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THIS DOCUMENT CONTAIKRS INFORMATION AFFFCTING THE NAT“ONAL DEFENSE OF
~ THE_UNITED STATES WITHIN THE MEAN;NG OF THE ESPIONAGE LAWS, TITLE 18,
~U.SYC., :SECTIONS 793 n&ﬂ 794.° THE TRANSMISSION OR_THE R.VELATION OF

. {Xg CONTENTS IN ANY. MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY

NOTICE: Hhen governnent or other drawings, svec1ficatlons or other

data are used for any purpose other than in conmnection with a defi-
_nitely related govermment procurement operation, the U. S.-Government
" thereby incurs no responsibiiity, nor any obllgatlon whatsoever; and 7
the fact -that the Government may have formulated, furnished, or _in-any
way supplied the said drawings, specifications, or other data,ls not—]
.to be regarded by implication or otherwise as ir: any manner'Iicensiig

" the holder or any other person or corporation; or comveying any rights -f
or permission to .manufacture, use or sell any patented invention that
may in any way be related thereto.’ e
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Subject report is forwarded for review and evaluation in accordance

Evaluations and corrective acticns should

be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of recaipt of covering letter. BT  ®

2.

Information contained in this report is provided to insure appro-
priate beunefits in the future from lessons learned during current
operarions and may be adap:ed for use in developing training material.
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 20 LOGISTICAL COMMAND
APO SAN FRANCISCO 96248

RIECSEOL ‘ £ * 3 DEC '«967'

Operaticnal” Report For Quarterly Period :.ndmg 31 October 1967
(=cs cs*oq_6<) (w3Gzaa) (D

kit Commanding General

US Army, Ryakyu Iglands
ATTH: RIC-HH

AP0 96331

THRU: Commander-in-Chisf
US drmyy, Pacific
ATITN: GPOP-OT _ .
APQ 96552 - =
e Assistant Chief of Staff for Force Development

Department of the Army
saskingten, 3.C., 20310 ] f

“SECTIAY 1

Significant Organiz-a‘bion or Unit Activities

(S) The 2d Logistical Command, providing logistical support to
Soutneast Asia, the Ryukyu Islands and other areas in the Western Zacific,
operating seven day per week, conducted operations for the full ainety-
two days of the reporting periods~ During this pericd the following
s:.gm.ﬁcan‘b ‘activities tock place: g

a. Personmel.

1) The 2d Logistical Comrand sirength as of 30 uctober 19’"’
was as follows.

" (a) sﬁlitaz-y.

oo SECRET
674300 mwwnzmmmvm o | - DDG CONTROL
‘\“‘m@g‘"siﬁio‘“’% : NG, 82172
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SUBJECE: Operztionzl Report for Quarterly Pericd Ending 31 .ctcher 1947
(zcs csrr-65) (W3GzZaR) (T)

Authorized T igzsigned
2T W o TE A
H3C 2d Logistical Ccmmend 1Lo ¢ %33 317 0 2e8
Totzl Cormrand 298 36 3,838 257 Bk k,082
() Civilian.
Suthorized Assigned
Department of the Army Civilian 670 L3g
Local Yaticnal 5,062 oL, 828
Foreign .atlcnal (Third Stete) 70 59
Total . 4 B 802 ; 3 396

(2) Six hundred twenty-three (623) enlisted replacements
were received of which five hundred thirty-four (53L) were requisivioned
ené eighty-nine (85) were bulk fill.

{3) Six hundred nineteen (€19) eniiétgd personnel were losi
during the quarter as follows:

(a) Reassignment - 201.
(b) ITT to RVN - 120.
'(c_} Separation - 308.°
(d) Retirement - 10C.
(k) Tae lst Ioglstlcal Command Staff Chaplain (Ciiaplain (COL)
Edward Luettgen) made a liaison visit to 2d Logistical Command reference
chaplain supplies, 6-12 fugust. In turn, the 24 Logistical Command Staff

Chaola:.n made his penod.ly 1iaison visit to the lst Logistical Gormand
and, :.ts sugpnrt areas,/2/ 28 October.

. (5) Community relatlons activities for the first quarter,

FY 68 are as reported in 2d Logistical Command :I:Lstoncal &nmry Reports
attbached hereto (Incl 1).\\

' b. Distinguished Visiters.

Iiah.e Agency . . . Date .
LIC Carrcll :&::11 ' .’: DA enpower Team . = 29 Jul - 31 Aug )
Ch (CDL) Luettgen - 3taff Ch ls‘b Log Comd S 7-10 Aug
GI(OB’-.‘;‘ . . e

Downgrade-d at S-year intervals; ' R
Declasa.i:ied after 12 yearg - ] :

2..



RIBCS3-0L
SUBGECT:

(20s CaFOR-65) (WBGZA4) (D)

Nane

HG Scott

ir. Kiatisch GSi6
¥G Ciccolella
COL Shelley

i

v @& age

CJL Rucker
ClL Cuerin
CJL Eathorn
COL Deason
COL rrancis
M. Cronemllle" GSIS
& 12
COL Rey & 1
“r. Srossman GS1S
G Harlbut
3G I-lend_erson"&
COL aAnto)””
COL Andcrson &
Mr. Orr GS15 & 6
COL Hoisington
CCL Dent
Dr. Walske.
BG T
S!Ith.erlmg

HG Clarke & b
L1IG Doleman
VADii Ramage & 11

ir. Vickham~

- CQOL Kolankiewicz
COL David & 7
COL Finney =~ °
GEN Haines .
ir. Cook GSL6
BG Irvin
COL Phipps
COL kcPherson
COL Suith.
COL Wabters
. Cullins &
*  ¥r; Desando

G.(OL“
Downgraded at 3-year interva.l.s,
Doclmi:iod wftcr 12 years

.+ Agency

CG ist Log Comd

JAS of tae Army

CHAAG, Republic of China

CO 3rd RSH, USIT
C/Internationzl Logistics Field
Qffice

caD :
Deputy GLL, USARPAC

C/Mapping Div, OCACefS G2, USARPAC
CofS USARYIS

Chairman, DCSLOG DA Study Group
Corputer Science Corp

USAMC
Research Analysis Corp

-~ @l USARPAC

USA Ret
Compt USARPAC

Director WAC, DCSPER, DA

DCofS, AsA TUSARPAC _

Asst to the Secretary of Defense

CG USA STRATCOM Pacific

U3 Navy, Fleet & Service rorce
“upply Office, US Pacific "leeu

DC of Engineers, Da .

DCINCUSARPAC

‘US Navy, Commander, M:J_.tary Sea -

Trans Service
DA DCSLOG
Giy USARPAC
USAF, MIMTS
OnCSLOG
VCofS of the Army
OAS oi. the pArmy
GL, TGS5ARPAC

g ls%og Comd

USARPAC
TSARPAC
USARPAC

OSARJ

Operational Report for Quarterly Period Ending 31 Sctober 1957

Date

9 Aug
11 Aug
12-13 fug
16 Aug
19 Aug

23 Aug
2L-26 Aug
25 Aug
29 hug
10 Sep
10 Sep

17 Sep
13 Sep
21-23 Sep
22 Sep

22 Sep

19 Gep
25 Sep
27 Sep
30 Sep
70Ct .

17 Ost
1S Oct
22 Oct

23 Oct
23 Cct
25 Oct
3C Oct

30 Oct
:30-Qct
. 31-0ct

-8-1) '%p

8-1k Sep
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1I2CSB-0L e _
SUSJECT: Operational Report for Quarterly Period Ending 31 Cctober 1967
(RCS °sror-65) (wW3Gzaa) (U)

Name : enc : Date
COL Dayton USARSUPTHAT 8-1h Sep
COL Kiexlstrom 1st Log Comd 3-1L Sep

c. Hiovements.

(1) On 19 Cctober 1967, arrangements were made witn local
FMFPAC (FWD) and IIT IAF, RVY representatives to establish RO/RU service
into Da Nang. Subjéct to approval of COMSTSFE and CINCUSARPAC, service’
wiil commence with the next sailing of the 35 TRANSGLOBEE wnich will ceparh
kinawz on or about 6 November 1967. The TRANSGLCBE will initiate .
operations with zpproximately LO loaded 3P irailers for stern éischarge
at Da Nang and will, then procede to Cam Ramh Pay for completion of
discharge, back loading; and then return to Olinawa. Sudseguent sailings
will provide for double porting the TRANSGELIEE to Dz liang and Cam !iznh Zey.
FiTPAC (FiD) bas agreed to the development of a fair-share reimbursement
forrmula for the maintenance upkeep of RO/A0 trailers utilized in support
of USIC forces in Da Nang. The USSS COMET, under this plan, wiil continue
to support Saigon snd the USHS TAURUS will J.tem te between Qui Jhons ;
Cam Ranh Bay and Saigon. ) '

s

(2) Effective 20 October 1967 ; .hn passenger functions of
the Army Air Traffic Co-ordiGating Office (ZATCO) were transferred from
2d Logistical Command to hea.iquarbers Fort Buckner. Fort Buckner is now
responsible for development of requirements, programming, arranging for
air trensportztion, and scheduling of personnel moving off island via

air-transport. 24 Logistical Cormand retained responsibility for air
c¢argo movements. i

(3)° During the report period air cargo movement to S2i Was
brought more firmly in line with airlift capebility which resulted in a
decrease in the time air cargo waits at the terminal for movemert. This
was accomplished oy a plamned reduction in the programming of SEA air
cargo a2nd the diversion of selected priority 2 cargo to express RL/RD
surface transpert. Average. air terminal waiting time for SEA priority 1
air cargo has been reduced to 1.6 days 1:.n:r.le priority 2 cargo is av\.rag:.ng
3 days. i ////

(L) As of 31 October 1967, the 24 Logi st:.cal Conmand had
received 1216 of a total of 1L56 new RJ/RO trailers. These new trailers
are be:mg used to replace non-repalrablef‘raller has permitted the
expansion of the R0/R0 service to Da Hang, and u:.ll Le used in the -
operation of the new RO/RO ship USNS SEALIFT if cormitted to MSTSFE fer
employment in supvort of the RO/RO service.

g SECRET
:Domgraded at 3-year inte
: 1!8811'. Wals )
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Operational Report for Quarterly Period Ending 31 October 1967

{5) 0n 28 Augnst 1967 the RO/RO snip USNS TAGRUS went imto

D"y-mck in Japan fcr anaual overhaul.

to reguler service on or about 6 November 1967,
and received from COMSTSFE, in liem of

The vessel is scheduled to return
LST!'s have been requested
the TAURUS, to provide uninterrupted

RCP0 service Ho Qui Nhon and other RVN poris served by the RO/RO system.

(6) RO/RO Operations.

(a) During the monm
sa:_L.ngs with the f2llcwing tornages:

th of August 1967, there were 10

533 RO/RO Trailers 7h56.3 S5/T 28068.5 ¥/T
71 Vehicles 1h92.3 s/T 93056.7 M/T
531 CONEX 2nd General 1291.0 S/T L256.5 /T
Cargo Delivery Tonnage T028.2 S/T 26006.0 W/T

19239.6 S/T 631.7 W/T

Gross Tonnage

(b) During th= month of September 1967

s.,:.l:.ngs with the fcllowing tonnages:

-3149 RO/RO Trailers

S02 Vehicies .

950 CONEX and- (7neral
Cargo Delivery Tomnages

11450.5 5/T

T, there were 15

45318.5 /T

1393.3 s/% 7207.L4 /T

Gross Tonnages

1807.1 s/T . 5669.L #/T
9658.9 /T 30582.k ¥/T
1h650.9 S/T 58195/3 /T

(=) During the month of October 1967, there were 6
sa.‘:l:l.ngs with the following tonnages' S
;00 BO/RO Trailers . 66L0.9 ST 273L6.2 W/T
110 Vehicles . Lsl.g s/T 228L.8 H/T
871 .CONEX. ar.d General 1586.7 S/T L4561.3 M/T
Cargo Deliviry Tonnages 5927.9 S/T 16677.5 ¥/T
Gross Tonnazes 81n9. 5 S/T - 3k192.3 ¥/T

(7) Air Operations.
report:mg per:.od was as foxlows:

AT cargo {in pounds) moved dun.ng the

Total Cargo ifoved

ATGOST S SEPTEMIER OCTOBER
§ : Inbound - . 880,556 622,709, 713,937
© Qutoound 7;538:550 7;615:785 5,398, 218
-Total 8,389,106:  8,238,k94 6,112,155
Total to BVE  5,156,798_ 11,832,102 3,062,992
Don GrROUT ) o -
a.-de;l at ":841' 1nferv-als sEcm
lasg, Lieq b it -
#lter 12 y.ar’ PE
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SU3JECT: Jperational Report for Quarterly Period Ending 31 lctober 1967
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Cargo to JEA
AUGHST SEPTEMZER CTOEER

SG 2,341,727 2,818,63L 1,373,152
VCR 1,178,466 1,201,023 1,206,269
DAD 115,268 17k,199 125,705
iHA LéL,370 270,728 123,879
UIH .. 879,845 273,385 152,181
" PYT 177,118 29,379 77,50L
H 158,829 213,901 11k, k43
NAK 352,160 220,188 1L8,L05
THE ——————e 1h,75h ———————
UBP mmmmmmeem 780 e
VO emeeeeee- T L,302

(8) SEALAND Operations. There were 9 SEALAND sailings
between CONUS and Ckinawa resulting in the following net tonnages being

moved:
SEALAKD Tonnage.: for Perdiod
AUGUST  SEPTEMBER OCTORER
Total Inbound . 28,829 WT 28,366 /T 27,100 K/T
Total Outbound 99 W/T - 72 WT - 296 M/T

.Total Handled 238,928 /T . Z2B,L38 }-I/-T 27,3%. VT
dfo Terminal. : ' } B ) . .

(1) Cargo Operations. The cargo operations workload for
'bhe report..f_ng period was as follows: ’ o

.Average turn-around time per vessel . . . . . .. i . ... 2,8 days
. Average actial cargo discharge time per vessel-, . ., . . 23.5 hours
Average actbual cargo load time pervessel . ., . . . . & 3l.4 hours
Total military inbound cargo discharged . . . .. .. . 158,808 /T
General Carg0 . v v v o « - « o o - « 425,947
Refrigerated cargo |, . o o 2 « o « » « 16,821
Ammtlon..........,....5980 :
Total military outbound cargo 1oaded . o o a o o o « « h43,836 H/T
General €argo . . o « o o 2% o « « o« 438,569 - .
Refrigerated cargo , . o o 4 o 4 4.0 .
AMUOEtIOR . , . b . v u e e u o s s o D,856

‘Cormercial cargo discharged through termipal. . , . . . . -13,685 ¥/T

SECRET

(ROUP-A; '
szi‘:ded 8t-Z<yaar inte _
saided aftor 12 y:::s. 6
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SU3JECT: Cperational Report for Quarterly Period Ending 3L Octo..xer 1957
"~ (Res vSE\‘OR-é‘:) {WBGZAL) (U)

Commercial cargo loaded through terminal « o o « o o o » » 1,u80 IL/‘L
PUVsmme.ta..........................,BLLB
TOCOTS o o o o o o o o n o 326 (4,233 n/r)

To other are2s .« « o o « . « , 22 (265 M/T

(2) Earbormaster Jperaticns.
{(z) 119 ocean going vessels were serviced as follows:
Jdlitary controlled vessels at Tzha mlrb.rf Port v o 0 0 0 o o 188'

Commercial vessels at lahz M1itary Port o o ¢ o o o o « o o o o o 16
“F3litary controlled vessels ab Naha Commercial Port . . . . e

Commercial vessels at Jahz Commercial Port . & o« ¢ o o ¢ o o« o o « 12
¥ilitary controlled vessels ot Wnite Beach . . . ¢ v o . . . . . . S5
Militery centrolled vessels at Tengan Pier . 50 o 500000 &
TankersatChimu-‘rIan........,...............lg

Ta.nkersa’cl(in..'.....?........

{b) POL deliveries duriny tkz reporting perisd dobalced
5,428,927 ballonc broken down as followes, | '

BG—6326...............'..........:_6,3L.,92?
Island-dide Pover System . . . . . . . 3,1uU,055 L :
HSTS VeSSELS «'v o o o o o = o = « . . 3,002,504 P
IBS,Gcmna..."‘?”‘\.\.-........lO.x,'?sq
LCU's..............'...........,..3).'.,000
Tokashild (8th Esl &) . . . 0% . . .. .75,600 ¥ .
e-Sb.ma.........._.......u,LOC

= {c) ;.;.scs;..a:fsu" J-:er:m.v S,
1. Heavy l_fts »y 2D Crane in supgort of pors
operations o o ¢ o h 4t e s et i e e et e aie v e s 0o 950 1ifEs

2. Pacsigers carried by LT, LOU, 10 and Q-type |
VeSSels-...........__...'..:...;."...-..,-......3,103

3. The dodrinr of the naclear ship SAVAMRG. dunng
Jetober: was a “first" for the Hana Poru and Oidinawa.
=T (d). Searck, -~escue and Hedical Evacuation. 24 I.og:.st.:.cal
Ccmmand elements, in coordmatlo fai‘b::. the 33d Aerospace lescuze and )
Recovery Squadron (ASKS), asSisted in the medical evacnat:.on of :.n,]ured
- or sick crew pembers of the Iollowing shlps., ‘

-~

GROUP-4 :
Downgraded at 3-year intervals:
Mla:_a_siﬁed Bfter 12 years o
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. 5S ZEAVER VICTCRY -
S3 TRANSPACIFIC
[SHS MARIKNE FIDDLER
SS PRESIDENT LINCCLE
SS BAERVALE {3ritish registry)
35S PAN AMERICAN VICTORY
SS FRESIDEVY HAIES
US:HS ASTERION .
5S DO SAR (ro rean registry)

In gddition, coordinzted efforts effected the safe arrivel in port of tuo
cisabled ships; the SS LTCELLUM (3ritish reg:‘.stry) and the SS d0Zad MARU
(Japanes, registry).

3) :;qu:.pment and Gear Operations.

\a; POV Secticn. Privately owned vericles proeessed,
issued and deprocﬂsse:i ‘botaled 2,677, :

(b) Allied Trzdes Sechion. COHEX's repa::.rﬂa and
~Mued £ .,aled 626. ipproximately 305 of this figure represented
comple te rebu;la.

. (k) izrine Ja:Lntenance’?o;ratzons._

R

oo (a) Generz Status. - The 3P 2370 igrine Naiatenanece
R Prog‘am zad LS carr,f-over vessals from vhe FY 67 program. During the
. lst quarter, FY 63, 2k of tnese vessels were completed. During Jctober,
L vessels were »:npleted 15 were in process, and 3 were en route to
sm.ps'az'a.. from the FY 67 ‘program. :

R \" (b) Acknevanants.

N
1. During the reporm::g pericd, e’I USARV vessels
_in the FY 68 progran were inspected and suxveyed ifiecountry. Speeifice. -
tioms,. wgot];er with bitls of materiak, were mtten 2o overnaul of
: these vessels. TRl

R NS

\\ L =

‘ 2. Specificatlons ware\'irawn a.u. written, for
jmod:.i‘lcah.ons %o the US Army Vessel EDL JCHN U, D. PAGE, which inc‘.l.udbs
' changing the nain propulsion umits tc the Voitch-Schneider ‘tyclodial ""\-:\
. assemblies, as-approved by the Us Arnv Ma‘benel Command, "
(c) "Quick ‘iesponse" Sperat:.ons. Du.r:.ng the repoz*..m.g
period, response Was made to three amergency requests for assistance

. w* : - :
POD':mded at 3-yoar inte -
Doclasnseiea Tvalsgs

e orroeT
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covering repairs, technical advice, and the establishment of 2 marine
maintenance program for harbor craft assigned to the Jth Logistical
Command, Thailand. The 2d Logistical Command provided the necessary
assighance from its resources.

{2) Production Control. Full scale operht...on of a
Production Cointrol dranch (consisting of a Progremming Secticd, ..s timzting
Section, Supply Reguirements Section -and Schedul*ng ard Job Comtrol
Section) commenced, "L August 1967. Systems for precessing work requests
and job orders, z& “well as distribution, contral of work progress, ana
their co-r:...etlon were established and placed in operation.

(e) Haintenance, Repair and/cr Overtiaul Activities:

l. During the reporting period the i'ollowing
_types. of vessels wnderwent or are undergoing dry docking, overhsul and
najor repair on Jkingwas

Two Lighter Boats (USARYIS Fleet)
Su.x J-Boats (one Thailand Fieet and five USARV Fleet)
(ne Q Boat -{USARV leet)
Twenty-two LCH "s {one USARYIS Fleet and twenty-one USARV Fieet)

2. The i‘ollow:.ng tyres of vessels of the USARV
Fleet underwent or .are undergomg dry docking, overhaul aad major repair
in the Fhilippines: -
hﬁ'éen iCits
_~x J Boats | . 8
© Three LCU!'s PEE "
Two Y Tarkers: "

One Small Tug

One Rarge :
o Barges (?efrlgerat on

3. Durmg the reporting penod éne large tug and
sne barge derrick of the USARV: E'leet undervent dry docking, overnaul and
maaor repair in Ta:.wan.

L. In 2ddition, five LCif's of the USARV. Mleet
were awziting issuance of contract by tbe Purchasing and Contracting - -
Officer; Fort Buckmer, for dry doulang, overhavl and major repa:.r on
Olcu:awa.

“(£) Work R:eqtfés.ts and Job Orders.

GROUP-4 : 5 ) =
Downgraded at 3-yoar R

intervalss g ' 9.
Dcczss-u:.ea afio i s :
IS SECRET
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SUBJECT: Operational Report for Quarterly Period Ending 31 Cetober 1967
(Cs CsFOR-65) (WBGZAA) (T)

: 1. 59 work requests were issued to the Oneratlons
Diwvision and 5S4 to tie Electronics Division of the Directorate for
~faa. ibenance Operations, 2d Logistical Command.

2. LO7 of the 522 job orders issued to tne .lzrine
Repair Shop were completed during the reporting period. e

3. Job arders issued and completed on USARYIS -
Flest vegsels for progressive maintenahce were a3 foliows:s .

HO¥BER OF
10K BT
ICU 32
T 1c5
Q 15
Tug 5
BD 7
BG - 9
: L. Miscellaneous Repairs and Sez'v:Lces. Breakdown:
of job orders issued and completed follows:
_ ' : WOHBER OF
ACTIVITY - COrM=NCED CCHPLETED JC3 ORDERS
USERV = L Aug 67 3L oct 67 10
~ BSTS and Navy . 1aug67 | 3L det 67 u9
Conmercial vessels, Chime~Wan 1 Aug 67 " 31.0ct 67 92
and Kin POL Tanker Operations, )
and_various.agencies ’ :
Trailer and Container Service 1 Aug 57 3L Oet 67 9

Division {RO/RO Muintenance
Branchj, Directorate for
!{ovenetts

"(g) Vessel Survey Inspeciion Acfivities.

i. vIorkload performance dnr:.ng the reporting
period foilows: Inspectiun of USARYIS Fleeb vessels - Slhs inspection of

| K SECRET
) Dovngradm od at 3-yoar intervals. : .
lws‘ﬁ.od after 12 years 10
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533JECT:  Uperational fenert

Ending 31 lctober 1967
{328 COFOR-65) (i3

privately owned small doats -
boat operators - 655 surveys
equioment and vessel desicn moll
corrected - 2i8; nydrograziic ch
drawn - 33; blueprints drawn - 2

icztes of competency for small
sz, vessei, wmiscellenecus) - 1083

S - 30; nydrographic charts
avs issued - 15hL; sketches and charts

2. During the reporting period, 15 marine
inspextors periomied duties as shlizyard inspecters on vessels undergoing
dr7 ducsing, overiaul, and major reszir. In conjunciion with their dutbies
22k vessels werc curvered zad 224 .l %
end written for accomplichment cof saipyard repairs
US4t "leet - 162; Theiland vleed - 133, Additionslly

<

mzterizl were issued for the USLIZIS Fleet znd 3% for

e, -2iavensnce Suspert (lcsion.

(1) The expecied evacuziion of unservicrzblz 1-62 guasigate
éid nobt materialine and, 28 2 TeswWi, the originel 2ler for 4helr modi-
ficobion has slipped. Closed Loco overhaul of selectea cormunicaztions
and electreonic items, Project 1T, «5 prograrmed In the five cormodiiy
areas, is falling slightly benind schedule sy reflected Lelow:

Commodity frea Projraimed Sampleted seceived S
Terminal, Telegraph, M5 175 177 211 (11 weshed out)
sedio, feceiver, 4320 35 L3 45 (1 washed oul)
Converter;, irequencr. CV1lé 1s 12 17 (1 washed cut)
Telstypewriter, IT76 ile] TG 30 (3 washed cut)
Saitehboard, 3336 37 32 37 (5 wesned out)

(2) rIimited repzir worz is being accorplished in the repair
of modules for the A/Vi0-12 and Li/PuC-25 series radfos. Tne policy
has ceen to reburn 211 modules to lexington-Dluegrass Army Depoi. The:
nodules themselves are federal sioek mumbered ita=ms; hovever, repair pzric
for the modules i.e., resistorz, capecitors, iransistors, etc..oxe = 7

non-federal stock numbered items zad there are ohijy a few in tae surply
:  system. During bhe period’ lugust, Sevtember :nd _ciober, twenty-one (21)
RT-52L:ts/VAC receiver—transmitters (ViC-12 séries radio) were received
from Tth Haintenance Sattzalicn in Thailand. Of these twenty-ome (21)
received, sixteen (16) have been repaired, four (L) are deadlinmed for
parts, and one (1) is in the srocess of veing repeired.

(3) During the reporting-period, testing and limited
repair work cn-multifuel engines remcved Irom wrecked veniclgs was begun,

<

GROUT~4
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ts of 31 Jctober 1957, twenty-nize (29) engines nave been tested cn a
dmancmeter. of thece, seventeen (17) have been returned to & serviceable
coaiition.

(L) A service for bonding .18 breke snoes Las been
establisped on ihe local econcry at a significant savings. 2d Zogisticsl
Comnand is not squipped with.a breke bonding machine. Therefore, largs
numoers of i brake shoes were beiny saiveged. This contract rrovides
for three bour service oL up to one dezen items and overnipht service
on larger lots. Average price is 657 per sheoe with a lining o5 good =zs
the original liring, 3

(5) With the Czlibraiisn Agency now up to avthorized
strengti, customers that vere deferTed on 1 Jaruery 1987 were zgein
offered service. Tae HAAS units In feiwan (except missiiz) requesied
that they not be returned to service as the,, sotate vhat vaey cre
developing their capability. US 4wy wnits in tie Thilippines also
requested that they be aliowed to contizfe thelr ISSi witn PLEL Loooravory
at Clark 4ir 3=re. 411 wnils in IV previcusly deferred zre back on the
‘calibraticn loop schedule. 5 R

(¢} Starting this gusrier, 211 calidration loops were

rescheduled to s‘x"y day lczpy instead of seventy-five dzy loops therety
J.ncreas:.ns The numcer of trips. This was nececsary tecause tke I3%s frow
various commodity commands nave made ninety daj calibraticn reguiremeunts,
in lieuw of 150 days, for 2/3's of tae items ontly being calibrated.
Therefore, the workload was zractically -oublec: without adding any
adéitionzl equipment. In addition to tais, zn increase of 5,000 iteas
is expected withia the next ninc {¢) montic. Tais represents spproximatcly
g,500 caa.:.brat.:.or» . B

(7) 1,95C m~l6 cleaning’ kits were fabricated for unmits in
AV ﬁi‘t,een ‘rotber assault boats were repaired for CISJ; and 1,453
Sutemotive and comrmzication components s and sub-assemblies were painted
in pre;m-ation &f return to servicea.ble stock.

(8) & new systea of removel of vehicle components has teen
implemented. Body components cueh as fenders, bumpers, hoods, tail gates,
windshields, and radiators are removed from programmed vehicies prior to
entering the autamotive shop. Componeats are then forwarded to tae dac:
skop for repairs and set aside for instellation upon receipt of the:
-veticle. This is an inmprovesent over the previous method of waiting fer
the vehicles to enter the shep before repairs are uccmph_hea. on

corponents.
Downoran. . CROUP ’ T
Docla::g - 3‘7031' -‘mtervgr 3 e
fled arter 1 yoara )



N

SUJICY: peratienal teport for uarterly Feriod Ending 31 Telober 1957
(RC5 CE7 -85 (+B3zw) (©)

(9) The 2¢ Zogistical Cormand!s excanded genersl surport
7dssion comtiaued to recelve emphasis. The following are items repaired
Zuring the reporiilng pericd: -

uarterly Froduction

"
{2) Taciical :heel Venicles
Znd Items ) 160
Trailers &l
Subzsseolies = 13,9
Lajor Serponenta ; 1,573

{p) :ateriel sondling Equipment

Zaé Iteas 22
Components - 7

(c) OGenerztors
zud Ttems 162
Cemponente 555

i8) Small arms
Znd Items 5 7,L82
Camponents . 12,953

{e) Air uondiiioners, lefrigershors

.- and Leaters : 21
(£) Artillery, sortars anc . :
Recoiless Nifles | L7
(g) iire Cor.qxur‘;gg'i;icns l.‘.?;"uipment 256
(r) Themical Yquiprent ) . 1,81
. (i) Fire Coatrol and: Paoto ' . ess .

f. <qeturn Zateriel. Accomplickments in receiph, processing
and disposition of retuwrmned materiel ior the reporting period:

(1) TUnserviceszblc mateicl received and processed:

&1 ILNE CLrCBals
Beginning Sziadce - . 617 635h
. decedived (fug, Sem, Zet) e - - &82TT

SROGP-4
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£ND TTEMS COMPOHIATS

Processed . 2188 67388
Ending 3alance 1620 S8

; {2} Tonnage of unserviceables vrocessed (less vehicles, HEE
and generators):

on Hand Beginning of Period 650 s/t

leceived During Period (Aug, Sep, Oct)  $7L7 S/T
Chipped tc CONUS 6867 8/1
Shipped to Jauan 2 5/7
?€Tog Cond Maint 1318 5/T
iufr to PO 1174 8/T
£n Hand End of Period . BB s/T
) (3) Unserviceable vehicles; M= and generators received and
processeds .
BEGTIING TRAKSFERRED TO ETTE
BATANCE 2:C MATHT OTHER PDU CONOS . BATANCE
VE 369 1L06 2l , T 5% 20 230
R ’ 0 R6 3 o 104 33 152
Gzy 219 1166 130 ¢ L Lo 397 *iSl

% 325.venicles and 150 gena‘ators are awaiting disposition ms‘bruct:.ons
from USARPAC,. MEIA, USATAC or TUSAMECOM.

- (L) Serviceable iiems segregated, identilied, packdged. ond
picked up on Z2d Log:.sucal Ccmnand accouwtable records.

, - LINE ITES $ VALUS -
Avgust '. 8 3?:420 : 510:370,0':”
. 'September ... 7 89,728 8,106,000
e dwe _g "2l 3,297,000
TOTAL ) $21,71(3,000
g- Supply Opez’a:biqn.; : '

(1) Quality Comtrol. Qmality control inspection has been .
fully implemented st the receiving lines, warehouse LOl. Eey inspection

= . GROUP—4
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stations have teen established and inspeciicn pointe throughoui the
operation are mamed by guality control inspectors. Inspecticn i
performed in accordance with IL-3ID 1051, after receiving perzomel
rave corrected deficienciec and/or »repared documentation.

<

(2) Inventory Hanazement.
(2) The lst guarter 3toslk :uad .eplenishment Tuys
resulted in 19,620 Line items veiued o 511,553,233.25 veing foruarded
to CI¥JS.

(o) Log Cance requisitions for amnunition reguiresent:,
subs Class II ond IV enc items, spare parts and medicel ftems Jere
completed and forwarded to USAITIS on 30 August. fhese were returned on
1 Jetober fer recumpuiation of quantitlies due %0 2 change in the projected
troop strength, ' :

: .. {¢) Tne Catalecg and Research Section has imitiated
acticn to screen A for items that have due-oubs ageinst ILS rfile for
substitutes with stock on haud in i3, “ae compiled data is then
Zurnished to the Stock Hanajemernt dranch for lssus action against tie
substitute stock awler. lonbinusur action 1t tokea to furaisi: substlibute
listings to the 3tock lanzgement Iranci. Yrom tais action, the follewing

improvenents are re:lized: N
P Nt
. e ~-

. <
1. Setter zervice toovuziosders.

i . /4
?. .eductisi of stocl: being placed in excess stabus.
3« Gevolving of funds for stock funded items.

(3) Ammzition. . ¢ ; . :

(2) During tae reporting pericd deterioration of
Class V stock located at norat, Tnailand, tias discovered. it the present
time two Swrvey Inspectors are on 90 day TOY to Horat for 10C. inspection
' and clessification of deteriorated meterizl. : '

(b) The issue response item and availebility of Class ¥
items supplied to RVI have been improved oy tue D30AC, providing a listing
of all items in 4/C 173. This list empnasizes timely inspections and
required tests of these fast moving items. Use of AUTODIN, via Air Force
cquipment at Xadena’ Air 3ese, has been implemented for electrical
transmission of classified Central imnitions System reporte to USARPAN.

S il ;

. moué.4
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The use of AUTIDIN trensmission zllows two additicnal days for accuracy
checks of the reporft prior to submission.

(e) Ammzm.ta.on maintenance camwleted for the reporting
pericd was zs5 follows:

August 139,500 units#
September 183,000 umits
October 174,900 units

% One unmit = 500 rownds of =small arms or cne round of 50 csiiber aad
above (i.e., morter, demolition art:.l_er.y') '

(L) Siorage. The movement of large guantities of stock
from open to closed storage wsas accomplished during the reporting period.
Approximately 10,820 measurement tons were relocated. Additionally,
1200 CCOHEX's have been emptied snd cargo placed into covered storage

- . returning CONEX's to service during tue past three months.

(5) The total on hand A5L.at the end of October was L9,0L3
line ..t-e'zs of wiaich 31,233 were demani suprorted and 1h,560 nondemand
sunported. TFringe items decrsased from 123,730 last rericd %o 10,L37
this period. The sukstantial decréase in fringe items is attridutable
to the transfer of line itenms from fringe classification to excess.
During the period excesses increased from Th,043 to 187,585 line items
again reflecting the transfer of fringe items to excess nlus the receipt
of a Jarge mmber of serviceable line items from USARV (excess to 2d .
logistical Command requirements). P

(6) The 2d Logistical Coumand hosted the USARPAC Supply
Corference, 6-13 September 1957 with conferees atbending from USAFPAS,
EO0cA, USARYIS, USARJ, lst Logistical Command, USARSUPTHAT, USARAEW znd :
2d Tiegistical Command. TIbems addressed with recommended actions to be =
taker thereon, are as contained in after aciion report zttached (Incl 2}.

h. Services.

. (1) Property ancr ?rocureren.. Bz.w sion. . During the redorting
Dperiod the Spectrometric 0il _'\nalyea.s Izhorstory was transferred to 1st
Logistical C_ommand per CLiCUSaiPAC isg, GFL.-S. 25862, DTG 21C150Z Jul 47.

{2) Facilities and Gonmmnicaticns Division. i

(2) ‘Iavy Pier, 'a‘h'be Beach. Th:.s oder was planned to
be 1ocated appz-onmate]y 1Lho feet from Pier Bravi. Pier Bravo nandles. -

atwp..z =

Poungraded at 3-year intervaigy

meetatericyen  SECRET

3



SECREY

RIBCSB-CL
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1957
(RCS CSPOR-65) (WBGZSA) (U)

explosives in quantities ap to 2.5 million pounds, which necessitates a
safe distance of Sh30 feet. This fact was not recognized until construction
began. A request for amendnent to the White Beach waiver was submitted
to USARPAC oy 2d Logistical Command.

{(b) ZInsect and Rodent Control Program. As more and
more vetrograde materiel is received from Vietnam, the possidbility cf
potential hazards to offshore areas other than Okinawa increases.
Accordingly, a comprehensive insect and rodent centrol program was
injtiated., The pregram was given command emphasis and. assistance was
requested of the CG USARYIS for technically qualified medical and
agricultural staff personnel to undertake nec-3ssary studies and actions
to preclude or minimize the introduction of harmful agents with the
retrograde materiel being imported from Vietnam.

{3) Operating Equipment Division. MHE deadline sigtus was
22 organizaticnal and 85 field maintenance items for a total of 107 or
37.53 of the fleet on 31 July 1967. This has been reduced 42 32 organ-
izational and 70 field maintenance items for a total of 102 or 16.5%.
The f£qQllowing factors have influenced the deadline rate:

(a) The lack of standardization of MHE. A total of
75 different makes and mxdels of equipment are being maintained. The
MEE Standardization Program for USARYIS has again been revised and no
relief can be ezpected in this ares ur‘a:.l late December or early January.

(b) The increasing age of the eqnipment. Although
Yyears of age is a minor factor, the zge in hours is a major factor.
Equipment ic being ntilized to such a degres that hours of operation
are being rlocked ‘at approXimately twice the normal rate. This, in
effect, means- that the equipmeni is wearing out at about twice the normal
rate.

(h) Property Disposal
(2) Workload data:

Beginning Inventory: August - $5,950,558

Ending Inmmrr October - $T,167,991 )
Competitive Rids:

Proceads: August - $80,429, September - $93,3 77,
October - $107,909, Total - $261,715

GROUP~¢
Wﬂﬁ at 3-yoar intervals;
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Retail Sale. )
Proceeds: Sugust ~ 34,894, September - $3,120,
. October - $h,l‘.03; TotaJ. C $12,h17-

(b) Activity actions:

1. The total quantity of property received during
the reporting period, valued at $8.686 million, is far above the average,
Quarterly generations in FY 67 amounted to $6.7 million. The large
increase in receipts is attributed to heavy turn-ins of oroperty from
RVK and on-island customers. The inventory of property on hand has
increased to $7.167 million. .

2. Though there was a considerable decrease in
the quantity of property issued to the Agency for International Develop-
ment (ATD), there were several lots of property with very high
acquisition cost which were regquisitioned by this azency. The property
acquisition coste totaled $470,671 (including 200 enginee, 2 tractors,
L cranes and 1,866 tires).

3. Due to emphasis placed on the Zero Defecte
Program, corrective actions were taken on significant quantities of
property, which were erroneously turmed in. During the reporting period,
property with acquisition costs amounting to $2Lk,832 was returued to the
g&neratn.on activities for appropriite actions. Causes of errors noted -
were in cla.ssiricat:.on, routing and idextification of property.

4. as a result of the screening of repcrta.ble
excess properiy with the Defense Logistics Services Cember, Battle Creek,
Michigan, considerable quantities of usable property have been redis-
tributed to US Government activities in CONUS arnd Thajland. Property
issued congisted of electronic items and spare parts, automotive parts
and other gemeral supplies and equipment. Total acqztis:.non cost of
the property issued amounted tao $25,26k. >

i. 196th Ordnance Battalion (Ammo) (DS) HEC, 'ﬂ;fféctive'"'
1 November 1967, the 196th Crdnance Battalion will merge with the
conventional ammunition division of the Directorate for Suppiy Operatdons
to form the Directorate for Ammunition Operations. Significant organ-
izationel activities of the battalion during f.he reporting period wers
as follows:

(1) Results of Tectmical Inspections. Two mission units

were given technical proficiency inspections during the quarter (only
ratings of Satisfactory or Unsatisfactory @ven)

QOUP-i
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ONIT  mE RATING
267th Chen Co (RMDF) 11-12 Aug - sar
S15th Ord Co (3p tmo) (aS) 15-19 Aug SAT

(2) ZResults of AGI. TCE units were given annual general
inspectionsg during the quarter. .

UNIT , . AT RATING
137th Ord Co {Sp Ammo) {GS) 15 Aug "Exc
267th Chem Co 22 Aug - Exc
HQ Co, 196th Crd Bn (Ame) (DS) 29 Aug Exc
HQ 196th Ord Bn (Ammo) (DS) 29 Aug* Sup
Sth Ord Det (Explosive Disposal) 29 Aug Exc

(3) Results of CMMI. A1 units passed their CMMI's during
the quarter. ) . 2

- {(4) Exrlozive Disposal Aciivities. EOD Team provided
off-island technical suppert and assistance to Fakistan ihazardous
chemieal munitions) in Septenber. _

(S) Visit by Assistant Secretary of Defenze for Atomic

. Energy. Dr. Carl Walske visited the 196th Ordnance Battalion (Ammo) {(DS)

and the 13Tth Ordnance Company (Sp Ammo) (GS) on 28 September 1967. His:
visit focused. om\: emergency destruction for sprecial weapons; amergency
evacuation for specii Weapons; and security measures for sa.feguardn.ng
cla.ss:.f:.ed da.ta and mtariel. :

(a) Tech:_cal _nnovatz.ons. The follcm.ng substi’mt:e

- training adds for emergency ‘destruction emc:.ses wWere developeu' :

1. Training IQB, 15-pound ahaped charges were
mhy filhng sapty #10 size cans with 'sand and devising a fuze-well
in the top for :I.nsen..tion of a training bla.stmg cap. Total savings® o
$9,881.92 were realized

2. h-ain.mg blasting caps:-were Tabricated fmm.

' plast.ic drin!d.ng straws by cutting to proper length and affixing simmiated

lead wires into the cap u:...h plagter of paris. Total sa.vings of $181 52
ware realizeé.. )

3 Training p‘.l.astic exploﬁ.ve (Couposition C-h)

was fabricated by us:mg model:.ng clay
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(b) . Revised plans resulting from the visit were:
emergency destruction pians revised to improve mavkedly response time;
emergensy evacuation plans revised and erpanded to encompass all possible
alternzbe actions to include reception of Eighth US Army stocks, if
necessary; and security measures for storage of special weapons data
altered as a means of further protecting desizn data. .

(6 Technical Mission Programming. The maintenance-in-storage
workloa.d of the 267th Chemical Company was prograrmed on a yearly basis
to improve efficiency of surveillance, recorditioning, and storage
operations.

v j. Comptroller Actions.

(i) The Stock Fund Division has responsibility for command -
wide training in stock fund applications. As part of Phase Iil USARPAC
Financial Realignment Training, FIN 758, Stock Fund Accounting Subcourse,
was obtained from the US Army Finance School. This course wili be given

. during November - December 1967. : :

(2) The financial realigmment scheduled for 1 October 1967
Was postponed to 1 January 196% per CINCUSARPAC Msg, GPLO-MM 29520, ‘o
CG, USARYIS, dated 26 uvgust 1557, subject: Realignment of Stock E‘nnd
Operatians

{3) -Preparation of the Command Budget.Execution Review (EER)
was started during the reporting pericd. The HER is sch=duled for
caupletion during November 1967.

: {L) Audit support by the Internal Review Division is
currentlybung given to the Director of Pians and Management in the CIA
study under the intent of AR 235-5 pertaining to the stevedore contrazcts
at Naha Port. Estimated date of cempletion will be 3 November 1967.

. Sukject survey is to evaluate and review Canmercial and Industrial tyre
aciivities to. determine whether an axisting activity should be contimed,
curtailed, ddacontinued or to recormend that an activiiy be started t,o
produce a serwice which ia reqursd. E e

k. M the cloze of\he rnportzng neriod, the following mts
were gszigny:' or attnched to the 24 Loi,dstical Command: :

HHC 22 Log Comd

US Army Support Compsny ©

US Army Terminsl Company

US Army Augmentation, 2d Log Comd

m .
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US Army Counterinsurgency Sugpore Office, Okinawa
Trailer Service Division, 2d l.og Camd
Troop Cormand :

*ith Military History Det
Sth Ord Det (Explessve Dicposzl) {TM KA)
16th Maint Co (L% Eauip) (33)
26th Trans 3n (Terminal) HHD "
58th Supply Company (Hv Mat) (GS)
111th Trans Det (BARC Opns & taint) (IM FS)
137ta Ord Company (Special Ammo) (GS)
175th Ord Zompany (&mo)
185th Supply Company (GS)

. 196th Ord Zn (ammo) (DS) HAC
237th Coll; Class & Salvage Coapany

, 245th Supply % Service Bn (GS) (Army) HHC
267th Chemical Company
339th Supply Company (GS)
340t Supply Companys (Repair Parts)
384th Trans Det (Tug Crew) (TM FN) -
386ta Trans Det (Tug Crew) ) (T™ £P)
387th ‘Trans Det (Floating Crane Crew) (TM u,)
389tk Trans Det (Tug Crew) (TM FP) :
L4oLth Trans Det (Mov Cont) (TM LF)
l12th Trans Company (Tmdl Sve)
Lkikth Trans Det (Tug Crew) (TM FP)

##515th Ord Company {Special immo) {GS)
526tk Maint Company,(Hv Equip) (GS)
Skist Supply Company (Hv Mat) (GS) {aArmy)
555th Maint Company (Hv Equip) (GS)

. 585th Maint Company (Lt Equip) (GS)
- 657 o Ord Cc:mpany {Calbr) :

* Attached :
= :)uty Station, Guam

1. Planm.ng Act:.ons. Rébui-ld Maintenance Facility Study.

(1) During the reporting period the 2d Logistical Command
initiated a study to determine the requiremeats=fs:~ equipment, facilities,
fands znd manpower to establish a rebuild facility on Okirawa for
tactical wheel vehicles. This facility will be, capable of producmg
600 tactical wheel vehicles per month and will require a phased-in
investment of $3,542,000 and a phase-in of approximately 2,200° additional
persomel. An annual savings of $31 million can be ral:.zed through
the less expensive labor cost available on Ckinawa as opposed to those

- SECRET
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in C/AWS and througa a reduction of transportation cost for the robuild
of zn estimated 5,000 tactical wheel vehicles annually.

e (2) Utiiizing a warehouse structural design, 200! x 10007,
the plan yrovides for receipt of reparables at one end of the building
and produacing a finished product in 19 days at the other. Full production
schednle provides for an average of 21 vehicles per 8 howr shifi. Time
Tactors and line balance were determinad on requirements to rebuild 5 ton
venicles. Maximum produc‘ica is based-on a two shift, six day week,.
schedule. In addition, the facility s :ie31gned so that runs of various
type tactical wheel vehicles from 1/ ton tc S ton can be made as required.
The overall facility will occupy 2(2,002 square feet of shop space.

Plant design provides for all requ’.red work to be accomplished under one
roof with the exception of those «~wmponents which will be accomplished
by locl contract. '

(3) At the close of the r\\wrt:.ng period details of the
study were being finalized in preparation ™% smsszon to HQ USAAYIS.

v - m. Training.
{1) Classes conducted forr Military/DAC perscrmei~by 2d

Logistical Camand ‘on-island to increass: arof:.clency of job performance
were as follows: :

. NOMBER OF

COURSE HOURS DATE PERSONNEL
Military Correspondence 16 19-28 Jul 11
Woriktshop for .Middle Managers L0 . 13-1F Sep . 12
Functional Filing: 3 . o et 1n
Instructor  Training B Lo 27 9213 Oct 1
Work Simplification Program - 35 9-20 Oct ‘18
Conference Leadership 40 -5 iov 20

: (2) Classes conducted for )ﬁ_h.tai'y/DAC persornel by Army
Management Engineering Training Agency (AHBTA) at Gia_np\—Zama, dapan, were
as follows: ° (Hours not available) g

(a) Work Methods and Standards,epprec:.a.tion
1226 June 1967 = 2 -

(d) Work l’ll.anni.nr5 and Cont=ol fppreciation
19-23 June 1967 = S

T GROUFag
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(¢) Pert Cost Appregiation
12-16 June 1967 = 1

(a) Workx Methods and Standards
15-21 July 3367 = 3

(e) HMethods Time lNeasurement
2L July - 11 August 1967 = L

(£) #ork Planning and Control
2% July - 11 August 1967 = 3

G- {3) Treining of Ryukyvan cmpisyees conducted 3y the CPO
USARYIS were 25 follows:

N & NUMBER, OF

COURSE HOJR3 DATES DPERSOANEL
" Refresher Typing 20 7-18 Aug 67 12
Confarence Leadership Lo 2L=30 aug 67 9
Basic fapervisor Development 4G 11-15 Sep 67 23
Instrictor Training Course 9-13 0ct 67 2
Work Simplification Training 33 9-20 Oct 67 16
Training Instructor Course i) 25-29 Sep 67 S
On-Duty English Language 20 6 Sep - 17 Nov 17

~{Intermdiate Level) :
IXL-Duty English Languace 100 S Jun - 19 Oct " 3%0
SECTION 2

Commanders Observaiions and Recommendations. ..

3

PART 1

1

Observations - Lessons Learned

‘Data Systems
Ttem: Okinawa Stock Status

Discussion.
1. References:
a. DA Msg'810K15, DIG 123042 Apr 67.
) GROUP~4
Downgraded at 3-year intorvals:
Declassificd after 12 yextm
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b. TSAE Mzz, AMCSU-CP 61908, DTG 1620117 Apr 67.

c. DA Msg 619585, DIG 1522122 Jun 67.

d. 2¢ lLog Comd Mag, RIBCDS 7-67h8, DTG 2521502 sul 57.
" e. USARPAC Hsg, GPLO-MM 27050, DTG 0BGL56Z #ug 67.

£. TSAPPAC Msg, GPLO-MM 3281k, DTG 1921007 Sep 7.

Ltr DSAB 0SCC, 17 May 1967, "Action 4o be Taken on Arry
Project OSS Excesses’.

=2 Backgro‘und:

a. In March 1967, at DA direction, this commnd submitted card
decks to CONUS sources of supply which reflected Okinawa Stock Status (0SS)
of all operating stocks. The purpose of this project was to provide
NICP%s with informatian for planning procurement acticns.

b. Reference la, amplified by reference 1b, authorized NIUP's
to screen their records to select out requisitions Zrem FIARPAC units
and supply activities that matched Okinawa excesses. These requisitions
were to be returnmed to 2d Logistical Command for presessing and/or
validation of the requirement. Falidated requisitions,: widch could ot
be satisfied by 2d Logistieal Command were to be returned to the NICP!s
for contimued supply action. DSA centers did not participate at this -
time. : :

c. Reference lc directed that a new submissicn of the (kinawa
Stock Status {058 II) be made on 30 June 1657. Reference 1d swmarized
results .of 0SS I and recommended that the project not be repeated. This
recammendation was rot accepted. In references le and 1f, BSARPAC .
headquarters-amplified 2d Logistical Command!s position that the Cicinawa
Stock Status did not produce results comensurate with the manpower and
machine time expended on the project.

d. The DSA cmta-s, directed by -reference lg, particzpa‘bed in
0ss I1. . .

3; Evalugtion. -

@ Effectiveness.. As of 31 October, a.La..:mul‘b of 0ss II,
35,295 requisitions have beep rsceived irom the NICP's. Of these,
6,812 were either issued or cancelled by 2d I.ogl.sheal Cammand with a

value of $79,000

GROUP-4
Downgradec at 3-ysar intervals:

Declassitied after 12 yeare sm
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b. Probliems. Ome RCO auzlyst has been assigned full-time to
0SS. In order to capture output for speci.l processing and to develop
required statistics, exception computer runs are required for each batch
of cards. The following is indicative of the problems encountered in
handling this project:

(1) 56 separate batches of cards have been received toc date.
as a result of 0SS II. L3 batches were unaccompanied by documentation.
It hus been necessary to establish elaborate trups Lo prevent these
undocumented cards from entering nommal compuer processing runs.

{2) 32 variations on card formats were received. This
necessitatsd a colum-by-colunn check of documents. In scme cases,
variations in format were discovered within a card batch.

(3) 33 batches had invalid Routing. Identifiar Codes (RIC's).
This error cond tion ranged f{rom blank RIC .f.':.elds VS apparent entry of
storage depot RIC's by the NICP's.

: (4) Reference lg directed DSA centers to close their files
and require resubmission of passing order (A3) documents returned to 2d
Logistical Command. To date this has resulted in 1,55h requisitions
returned to reguisitioners for resubmission. Many of these are high
Priority reguisitions from units in Vietnam. '

2 (5) Guidance on 9SS did not establish:a cuit-off date for
su.ua)ss:.on of requiremante to'2d Logistical Command by the NICP!s.
Since 12 Qctober 1967, small vatches of requisition cards have been

. received from seven NICP's or DSA centers. 8Since these requis:.t:.ons were
sent on the bagis of an asset position three months old, there is little
l:ke]_'nhood of substa.ub:.al supply satisfaction.

—~<hservations =

1. The dynamic nature of 2d Logistical Command®s asset position
makes time a paramount consideration in prejects such as 0SS. RVN .
requirements are not included’ in 2d Logistical Command requisitioning
objectives, although all RVN requ:zmt:.ons are processed against 2¢ |
Logistical Command assets. = Excesses ihat appear quite large'in relation
+o the RO can be atirited. in one. processing cy\':le. Criteria for a
project such as 0SS, to be effective azd 3o Teduce p:r.ecemeal workload
shopld inclnde cutoff times for beg*.r::_: 2nd -ending sukmission of
requirements. . ~

. ROUP—4_
Efovngraded at 3-yerr intervals;”
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2. Specification of a Document Identifier Code under which

reguirenents will be submitted is insufficient guidance. Criteria shoulad
provide column-by-calumn specifics for the entire card.

Data Systems
Item: Redistribution cf DSA/GSQ.. Excesses
Discusgsion
1. References:
a. DA Msg 819168, DG 1322282 Jun 67.
b. TUSARPAC Msg, GPFS-S 24,226, DTG 1821052 Jul 67.
c. DA Msg 837359, DTG 2313317 Oct 67.

2. Background. Due t0 a change in mission in January 1967, m@ny
items were removed from the 2d Logistical Command-ASL and RO!s were
greatly reduced. As a result, large numbers of items became immediately
excess to 2d Logistical Command's requirements. Reference la recognizad
this condition and provided guidance for redistribution and reporting of
the DSA/GSA portion of the excesses. Reference 1b amflified DA instrue-
tions and provided detailed procedures for redistribution within USARPAC.

3. Suxmmry of Actions.

a. Iotra-Theater Redistribution (Includes other thar DSA/GSA-

excesses):
. NOER $ VALUE
DESTIRATION QF ISSUES OF_ISSUES
USARHAY . 2,259 512,302.92
USARJ 3,0th 998,063.30
EDSA_ 28,780 5,271,00k.51
Issui~ Against Customer Rens 45,261 8,172,322.37

b. Inter-Thester Redistribution:

Povngradsd at gy
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NUMBER $ VALUE
DESTINATION OF I1SSUES OF ISSUES
USARAL 3,748 51,515.27
USARETR 8,819 2,3L6,463.20
USARSC 135 52,696.10
Returned to CONUS 30 552,6U1.85
¢. Pending Redistribution. Requirements from USCONARC posts,

camps and statiuns are arriving at the present time. Development of
required statistics and special controls exercised over output makes it
necessary to run these requirements as exceptions to normal processings
For that reason, processing has been delayed pending consolidation of all
requirements into 2 “one-time"™ run.

(1) A total of 2,903 requiciticns have bean received from
12 USCONARC astivities.

{2) Messages have been received indicating that an additicnal
total .of approximately 3,857 requisitionc are em route from y other
USCONARC activities. -

L. Pending Actions. In addition to completion of processing of -
USCONARC requirements, original guidance required 2d Logistical Commarnd
to report the regidue of excesses to DSA/GSA supply scurces. Reference lc
place~ this requirement in sbeyance pending further instructions.

Observation

Lesson Learned. In general, this was s weil coordinated project
and the gnidance received was tn.mely and clear. One bresk-down in
commamications occurred, in that it is now undersiocd that DA desired
2d Logistical Commang to mail separate card decks to. each USCON4RC
activity. 2d Log:cneaa. Command did not receive the DA ‘instructions on
_this point. . It is fortuitous. that these imstructions were not received,
as the card deck totaled 1,305 and _production of only fovr copies taxed
data processing resources. Reproduc.t:.on,;af gopiss-for 211 USCONARC
posts, camps and stations would have taken weeks and completely disrupted
normal 2d Logistical Command workload. In sumary this project illustrates
.the value of timely, z_:oo':tdinated instructions. "It also points up the
‘fact that the headquarters issuing jnstructions for a project of this .
nature should have an estimate of the volumes involved and au:utld be able
to fonszder impact on the action agency.

-

~
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Anpunition
Jtem: Explosive Disposal Training aids

Discussion

Explosive disposal training aids menticned in para g(5)(a), Section I,
were fabricated to meet changes in operztional requirements resulting
from USARPAC SOP 2-68 dated 17 Angust 1967. A capability for setiing up
all special weapons for emergency destructiorn with training democliticms
was required by USARPAC; previously only enough training demclition to set
up 2 percentage of the total Witems stored was required. Standard
demolition training items were unavailable and quite expensive when
avallable.

Observation

% The fabricated items canpletely met training reguirements and saved
0,279.

Amn:f.tion_
Item: -Explosive Disposal Response Times

Discussion .

Uniform criterdia do not exist among the services for emergency :
destruction of nuclsar weapons. As an example, the US Navy and US Air -
Force require two shaped cherges be emplaced on muclear Wespons per
storage igloc. The assumption is that sympathelic detonation will destroy
the other nuclear weapons stored in the -igloo. The US Army requirements
are much more stringsnt: (1) Army requirements call for one shaped
charge for every four large nuclear warhesds (large in the sense of total

exploaive eontant), and (2) One shaped charge for each small npclesr
warhead.

Observation

7 Comparisens ofresponset:.mestodestroya]litm stored on an
inter-aervice ‘Dasis becomes unrealistic for like quantities of items stored.

Training
Item: Bilmgual Trainivg
Discussion

GROUP—¢
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With US forces stationed in many areas of the world, employing local
persornel in large pumbers, the language barrier often impedes work or
degrades the quality of the end produet. Instruction and training is a
laborous process accomplished either thwrough interpreters or sign
language, beil having a tendency to lead to error in interpretaticn and
considerable productive time loss. In an effort to minimize sdsunder-
standing, the 2d Logistical Command has been experimenting with a
videccorder for bilingual traiming films, lectures, etc. Though there
is ro intent to procmote one brand vover another, the Sony Videoccrger,
TCV-2010, used in 23 Logistiral Command's experiments has prover to be
a very versatile piece of equipment, ideally suited to andio and visual
bilingeal use. 3 ’

Obrervation

A field bilingual recording capability would result in considerable
savings in manhours as well as an increase in quality of work produced.
The initizl cost of equipment of this nature would te quickly offset by
the qualitative znd quantitative work performance increases resulting
therefrom. Iradaing filas, lectures, alide talks, training demonsirations,
erc., can be t:med, stored aud used as the need arises.

Training
Ttem: Stendardization of Army Logistics System

Discussion

A lack of cohesive doctrine and Army-wide standard system in
logistics result in extensive iocal training requirements in ADPS
application and inventory manzgement techniques. Pergomnel cften require

omplete reorientation into local systems with each new assigmment
resuiting in a delay in productivity for incoming persomnel as well as
the establishment of training bases at all® levels from resources already
taxed with mission accomplishment.

Observation

Recogrizing the fact that USARPAGSS 35 system was unique to WESTPAC,
in order to overcome the effects of a shortzge of personnel imput from
CONUS qualified to operate this system the 2d Logistical Command
established training programs in logisties management and operations.

23 Logistical Command has discussed this progrz=z with ‘personnel of other
comnzads "during the UoARPAC Supply Conference’ and has offered to expand

CROUP-4
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its lo=al training program to encompass cther commands in WESTPAC. A
copy of the lstter expanding on this subject is attached hereto {Incl 3).
PART 11

Recomuendations

1. That higher headgoarters directed projects such as 055 include
detailed instructions as to specifics required on a column by column
basis and should previde a definitive time frame for completion.

2. That nuclear weapon emergency.destructicn criteria be standardized
for all services. ) 2

3. That consideration be given to the autherization of avdio-visual
recording equipment for all units/activitics employing indigenous
personnel. :

). That recammendations contained in attacred letter, Training of
Logistiecs Management Persomnel, be approved.

FOR THE COMMANDER: =

N

\

) A KA
3 Incl : e ROLLIN T. STEINMETZ
as Colonel, GS
—r—HistoricelSummary—Repors, Director of Plans & Mgt -

——3isrQre-FY 68— Naha—and
—Prasoe Withdrawn, Hgs, DA )

2. After Astion Report - USARPAC Su'pply Conference 6-13 Sep 67
3. Training of Legistics Management Personnel

ROUP~q 30
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stuér recorrended no change in contraet versus in-house ceopabiliiy; hou-
2ver some changes of comtracturel procedures were recownended.

. Reference SECTICH 2, PART I: Cbservaticns - Lessons Learned:

{i) Page 30, smmumnition: . The staiement that the U. S. Kavr
and [ ir Force zeguire two shaped charges to be emplaced on nuclear weapons
rer storzze izloo 1s not entirely accurazte. The number ¢f shaped charges,
or any demclitlon charge emplzeed depends upcn the weapons system inwvelivad.
Sere nir Force and Favy weapons, such zs the 328 and 342 systens, zre rela—
tively thin-skinned ané therefore would not require the same mawber of charses
ver igloo as some Lty systems such as the 155mm Projectiie or Davy Crocketi,
or Havy items such as the ifark 201 Depth Charge.

¢. aeference SaCTIA 2, PART II, Recormendations:

(1) Paragraph 2: Rscause of thz various types of weapens
systems stored by each ss>vice, z single standard for the number of demo-
litior charges per igloo 1is impractical.

(2) Paragraph 3: This headquarters has made un extensive
survey to determine:the need for videocorder requirements at 2d Logistical .
- Command. 2d Logistical Command's request for audio<visual equipment was
not favorably considered, because of the current susterity program, 3alance
of Payments considerations, non-availability of technical sldlls and the
" possibility that the equipment would be of only marginal utility. 1In the
fusure., however, if 24 Logistical Command offers adequate justification for
ttis reguirement and, if this cormand is subsequently able to finance the
profect, the request will again be reviewed. e

(3 );:Paragraph L: This headquarters is currently reviewing
the recormendations contained in letter, Training of Logistics llunagement
Personnel.. .- :

d. Generai:

: (1) A page by page anzlysis of the report was made with a view -

towvard determining cost reduction action potentizl in aresas vhere 24 Logis- -
© ticel Cimeand has indicated that iwmprovements have been made or are in pro-
cess.: & special visit was made to 2d Logistical Cammard to insure that items
in the subject report having cost reduction potential had not been overlooked.
in the Cost Redustion Progran. This heddquarters +ill continue to follow-up
to zscertain that, in all areas where cost reductions are apparent in the

32
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quarterly report, the actions are decumented so that this comand and
USARPLC will progress toward reaching our cost reduction goals.

(2) The report was also analyzed for management engineering
actions. Although there is no specific comment, a visit to 2d Legistical
Command was made by the Chief of the Management Division and the Chief of
+he Management Eig_neer:mg Branch to. determine the roles of management
t7pe personnel in providing assistance or in completing management engi-
neering projects. identified in the report.

(3) This report was reviewed in detall for budgetary impli-
cations. In those cases where the budget forecasts will be affected, it

has been assured that such revisions will ©te incorporated with the USARYIS
FY69 .CCB. ,

FOR THE CCMMANDER:

P. C. WEDDLE

Asst AG
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EQ, US Army, Pacific, APO San Francisco 96558 © APR 1988

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Wasaington, D.C. 20310

This headquarters has .evaluated subject report and
forwardirg indorsement and concurs*in the-zFeport as
indorsed.

FOR THE COMMANDER IN CHIEF:

;;Fi(NﬂKDU&ﬁ

MAJ, AGE
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SUBJECT: Afier Action Report - USARPAC Supply Conference 6-13 September 1967

TO: See Distribution

1. During the period 6-13 Septerber, a USARPAC spemsored Supply Conference
was :.2ld at the 24 log Comd, Commands represented at the conference were USARFPAC,
USARLIS, USARJ, TSARHAW, EUSA, lst Log Conmd, USARSUPTHAI, and 2d Log Comd.

2. The conference was divided into three parts:

2. a éor.ference on 6-7 September to discuss Redistribution of Succom~
mand Excesses. Commands represented wers USARPLZ, USARHAW, USARJ, USARYIS, EUSA

~and 2d Log COZJC List of conferees is attached as Inel 2.

R A conference on 8-7 September to discuss tke agendr; iz.as fox ilne
sudsequent conference with 1st Log Comd and USARSUPTEAT and to Jinalize th. :
proposal for identification and broadcast of 2d Log Camd's assets availak e Jor
érawdown by requisitlioners in Vietnam. Commands represented were GSARPAC,
T‘S,.}‘EZIS and 2d Tog Comd. IList of conferess is att tached as Imcl 2.

¢c. A& conference or 11-13 September to discuss agenda items with -.zre-
s:.ztives of 1st Log Comd and USARSUPTHAT. A copy of the agenda for thi:
c:..3rence is-attached as Incl k. ' Commands represented were USARPAC, US-~:..3, - -
U .SUPTHAS; Ist Iog Comd and 2d Tog Comi. Iist of conferees is a2tvached as
Inci 3.- N

3. A&t the conference 6-7 Septeiber the FSA proposal for a spound robiz"
system for excess idemtificatien, decla.ratlon, redistritation and- c_spos& was

“presented.

a. The p:-oposé.l as presented by FSA is outlined in Incl 5. As a

“Tesult of this presentation, it was determined that two areas needed further

development. As a result, iwo subcomxittees wezre established.

(1) The first subcammittee addressed the prrcblem of the priority

o _pp]_igat:.on of the assets. The results of ..aeir determination are attaczed
as ~acl 6. . : .

: (2) The second subcomrittee addressed the reporting and evalua-
st of the effectlveness of the Zirst "round robin® series of excessing
agtlons.: Incl 7 covers a summary of>tbs data roquired for the evaluation,
the reporting system and the factars %o ba considered. USARPAC will furnish
detailed reportmg :.nstrucuzc o 21l subccamands by 1 October 1967.
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L. The conference on 3-9 Sepiember was essentially a fact-Tinding conference
to fipalize the agenda for ihe conference on 11-13 September 1967.

5. The conferenczs cn 11-13 Sepiember consisted of a free exchange ¢f ideas

andé recammendetions c: impgrovements. Subjects discussed are snown on the agenda
‘ivacked a8 Zncl «. ZL: subparagraphs that fellow summarize imgortant facts dis-
sussed, agrsemencs reached and indieates areas where follow-up action is required.

_a- »3va scmmalcations: The 2d Log Comd presented 2 series ¢f charts
rat Zighiight special contTels which are being used by 2d Log Comd to insure
inely veceirt ¢l requisiiions from Vietnam and Thailand. While improvement has
&sn made, whe conferees agreed that the special controls should continua.

(" (%]

o

©. Stock Record.Supporu:

E (1) 1st Log Comd indicated tbat they would reguire stock recc-d
suppert from 2d Log Gomd, and that the various activities differed in thezr
abiiity to provide the necessary ASL/PLL irnformation to emable 2d Lez Comu 3o
,;'zve then stock record support. Because of this, stock record suppoxt fcr ist

Loz Comd units has o be installed on 2 phased basis. The first pha.e woold
starw with the Cam Xahn Bay Area units, and the support would go to depot and DSU/
CST level. The support provided would be tailored to tine specific r-quiresants
of Tii: unit and its capadility for mechanical processing of ASL/PLL. Thos: DSU!'s
equipzed with the NCR 500 system will use punca cards. After an approxime:z
&60-day vest of the suceess of the support to the Cam Rahn Bay Area, the support
systez will be extended to Qui Nhon and finally to Saigon. 1st Log Comd must
furnisz 2d Log Comd an estimete of the requirement for keypunch support, sc what
ihe necessary resources tc do the job can be acquired.

(2) Thailand will require essentially % the' same support, pbased in
esse: -..-..J..Ly the same manner, except, that a1l ASL/PLL information fura:.shea will
e on punched cards. . :

(3) USAB.?AC should recognize this mission and authorize 2d Isg
Cond z.y=additional rescurces that may be needed based on a projection of a_dl-
tional workload.

c. 2d log Comd's Maintenance Support: T B

1) It was agreed that 2d Log Comd will continue to repair ana .
=evurn o 15t Log Comd those items which had been placed in the repair and re-
wun clhanrel prior to 31 Angust 1967. 2d Log Comd will notify 1st Log Comd of the -
zvems <hat are still being repa:.red and returned under this revised criterdia.
Zteas which were placed- “in the repair and return channel subsequent to 31 At.gu.st
1957 ¥k be repaired by 2d Log Comd and returmed to. stock. 2d Log Comid will
nesil s st Log Comd of the Ztems that are being repaired under this criter:.a, se
thay Lst Log Comd can notily the uaits to requisition replacement.

2
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{2} 1st Log Comd %ill notify 2d Log Comd of the specific items which

will be exceprions to the repair and returnm to stock criteria. These items will
continue to he repaired and returned to users for an indefinite period.

d. Surge Tank for Constiruct uo,.»"*ems.

{1} 1st Log Comd stated that t‘ze present requirements for surge tank
tems are suspect and require revision. .a.\\l° anticipated that the review and
rers‘on will take appro:u.ma:c..y 60 <;=ys, and that the new quantities will be
furnished to 2d Log Comd ty 15 Novezber 1967.

) {2) It was agreed that 2d Log Comd will not order additionsl incre-
ments of the existing surge tank list until the review has been completed by lst
Log, or unless lst Log notifies 2d Log to order on an individual item basis.

\3) 1st Log Comd will follow the established reguisitioning pro-
cecure Jor surge tank items except for that rortizn of the procedure which states
that the requisitions will be prepared oy the:lst Log Comd's Construction Kasteriel

ranen. The requisitions for surge tank items will be prepared by the llkth ICC
and will oe forwarded to 2d Log by means of a transmittal letisr.

e. JIxcessing Policies:

(1) 1ss I_.eg Comd notified the conferees that they had discontin.ed
sending TTE cards in June and would send no more cards. .

\2) The excess returaned so far from lst Log Comd depot stock has-
been only those items which are fringe and without demand for a one-year perioc.
Approximately 100,000 of thesc itvems have been seat to 2d Log Camd. Approximauely
30,000 more items ir this cavegory remain to be sent to 2d Log Comd.

{3) After tke fi-ingetitans bave been returned, 1st Log Comd will . :
return (aose items which are excess to their current retention policy which is three

‘“imes e RO. The estimave Itz {hat each- depot. has approximately 20,000 items in

this cavegory.

(L) . None of tze above applles to-unit excesses wlnch will continue to

be returned to 2d I.og Comd th:-ough ist L og Cend depats. e
(5) ls‘ Log Comd expressed a desive to ut:.l:.ze excesses declared under -'_'f
the "rcund rooin® program. <
puter programs to the 2d Log Comd.

_bution vo 1st Log Conmd:

i‘.' Adegquacy of }CESTM

(1) a general discussion of MILSTAMP revealed the need for a separaze’
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conference to develop spe\.hlca‘]; the interface of MIISTRIP and MILSTAM¥P irfor-
xation. :

(2) The :-eccmendatlon of the couferees to have such a conference
will be staffed at USARPAC.

2. Reconciliiation of Dues-In:

(1) TSiZPAC represeriatives gave the conferees & briefing oa the new
recencilistion procecdures ang highzighted the need to iniorm all customers that
due-in u.-conc_liatic: zards could iu some cases be sent directly to customers. Tks
command’s representatives zgreed to inform their customers of this mew feature of
+the current backorder “'eccz'ciliationi

h. Direct ‘?...c::;s:t;cnmv sn CONU:
(L UJAR?:-C p*esented a br:.e.;:.ng of the concept for use of 2d Loz
Comid?'s stecks after drect requisitioning on CONUS begins in Vietnam. This con-.
cent was approved and the briefing charts are attached as Incl 8. In sumary,
t7nz concept provides for using a skeleton AMDF as the carrier to rotify lst 1oz
Comd of what is available at 24 Log Camd, USARJ, and what must be routed to'iZA.
The system makes provisions for use of 2d Log Comd's lorg stocks, items on the 24
Log Comd Maimtenance Program #nd items which 2d Log Comd will furnish to Ist log
Cond as a resulc of loc@.. procurenent.

(2) 1st Loz Comd approved the concept, bul requested special consi-
deravicn in the Joliowingiereas: ,

(a) Lécal purchase of nonstandard items. It was agreed theo |
HMA would incorporate ihe source of ‘supply for nonstandard items in the AMDF, : Tre
s" otk numbers would be furnmished to A by 1lst Log Comd.

() 1st Loz Comd requested that catalcg change information oe
furnished as early in ike month as possible, and that the skeleton AMIF from 24 Log
Cozd de furnished by the 20th of the prior month. MMA and 2d Log Comd agreed.

(c) 1st Log Comd recammended that the 30 day order and chip iime
app.Ly only tc those items whick are stocked by 2d Log Comd for RVN (e.2. strge
tank and maintenznee program) and mot to-those items which are being obta.:.neq Irom

-2d Loz Comd because they are temporarily available in leag stock or are being
: local.u.y_")rocured on Okinawa.

- (@) 1st Log Comd also requested that the ordar and sh:.p tine be
cla.r e Por those :...ems ne:.ng stocked in Japan.

(e) GSARPAC will furnish order and ship time guidance on ¢ and
d above.
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i. Inproved Procecures Jor Requisitioning, ?o]lr.%r—un, Status Processing:

() Recent review of 2d Log Comd's due-in file revealed that ithere
are approximately LO,000 suspect direct delivery to Vietnam transactions that have
been established cver a year age. USARPAC FSA agreed tc review these transaciions
against billing and other information available at the MMA, 2d Log Comd will fur-
nish a tape containing these suspect transactions $o USARPAC FSA by 30 Septemosr
1967. This tape sheuld de processed at JSARPAC by 15 October 1967, and resuits
will be furnisned to the lhth ICC and 2d Log Comd on magnetic tape-

(2} 2d log Gemd's records also show. approximately 7,500 back orders
to Vietnam. These back orders are cn the records as a result of lumber requisi-
tions, partizl warenouse denials and phrase codes P, Q, R and Z items. It was -
agreed that the bask orders for lumber and phrase code "Q" {fabricate) would be
canceled. The otk:r items would be printed out to 2d Log Comd's managers who
will make ¢aciaions as to the proposed action en the back order. They will
coordinate this aciion with 1st Log Comd and notify lst Log Cemd by letier o any
cancellation. I{ was further agreed that in the future any customer requisition
from Vietnam would be {illed completely or passed in order to minimize the par-
tial warchouse refusal problem. Requisitions frem lhth ICC will continue to we -
processed under current procedures.

_ (3) 2d Log Comd's records reveal that 1st Log Comd is followinz
up to 2d Log Comd even though status provided shows that the item has been
passed to anolher supply source. Specific examples were displayed and lst
Log Cond indicated that this was a prcblem caused 'by manager actions and that

+ would be resolved shortly.

j« Training Suppori for lhth ICC and S06th Depot:

(1) 2d Log Comd is presently conduciing training in Data Systens
operations for 21 persommel from-the 1lith ICC and 6 persounel from the 506tn Ienct.
The 1htk ICC indicated that mosc of their training requirements from 24 Log Comg
had been met, and the remainder of their training weuld be conducted on the job
by their own personmnel. ESN

(2) The 506th Depo.. training requirements are the most urgen‘ and
are expressed in 1lst log's Msg AVCA-G-1-C 15398 TG 300608 August 1967. It was
agreed taat tze 1st Log Comd would send two officers to 2d Log Comd on 18 Sep-
tember Jor two weeks foimal and on-the-job iraining in ADP operations. ZEigat

itional personnel will arrive on 25 September for two weeks formal and OJT in
stock control, storage and related activities. Upon campletian of training of this
cadre, 2d Log Comd will send a ieam of 8 to 10 personpel to Vietnam. These per-
sonnel will be functionally oriented in stock control, storage and related
activities and will be capable of ziving assistance in the formal and OIT given
to approximateq 75 personnel in Vietnam.

S
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: (3) USARPAC FS4 will provide the 3SVN SCP to 1st Log Comd. A draf
agvance copy will be pronded 2d wg Cend on or 2bout 1 October 1967. This SOP
will be used in the completion of the 4raining of the cadre from the 506th Depot
and may be used in the t{raining in Vietznam.

(L) A 2d Loz Comd éraft letter, Suoject: "Iraining of Logistics
Hanagecment Persoanel,’ was reviewed by tho cenferces. (Copy attached as Incl Q)
1lst Log Comd and USﬁRSU?"‘E‘u. representatives stated that estavlishment of a
trzining base 2t 24 Log Comd would be advantageous. The conferees recommended
that the propesal ke formalized and sukitted through chammels.

k. Authorization Edit: Conferees agreed that the current system of
editing based on dollars and qaan"ines, manager controls and PEMA controls should
continue. Current controls cannob be expanded becavse of the lack of information
on which to base additional "Authorization™ edit. Conferees did believe thal
expanded use should be made of conditional substitutes. 2d Log Camd stated ihat
work nas started in this areza in the case of packaged POL. Further expansion is
possible and will be explored in the area of paint, paper products and other
cormodities where the only difference may be the size of the container. MA& «
alsc explore these areas and broadeast results of their studies for :.nclus;on in
the I and S file.

1.. Catalog Support: 1st Log Comd pointed out that catalog support pro-
viced by ¥HA must include DSA/GSA items witk no Army interest, if they are re-
quired under the common service supply support system. USARPAC MMA will
invesiigete and develop 2 system to include these items in the MMA AMDF broad-
cast. .

m. Support of USARSUPTEAI:

(1) On 13 Septexber 1567 the conference was devoted to discussion
of specific areas of igterest in the support of USARSUPTHAI. Based on this dis-
cussion, tae following facts were developed: .

(2) The ASL/PLL eor-*'ss,xnsmm is now reasonabiy z00d.

(b} The degree of accuracy of the Avaalabﬂity Balsace Card is
considered to be acceptable. ™

(¢) The depot Que-in file at USARSUPTHAI is suspect and
requires :mflca tion and validation.

(d) The percent of zero balances is too high and is having
adverse effect on demand satisfaction.

(e) There is a necd for improved methods for demand accumula-
tion and demard analysis so that mearingful requ:.s..ta.onmg objectives can be astab-
lished cn'a timely basis.

6:
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(2) A plan of action to assist USARSUPTHEAT was developed. This plan
nas two phases:

(a) Phase I relates to sctions that can be taken to reduce the
nunber ol zero balances.

(b) Phase II relates to continuing actions in the supply managa-
ment area and will include such things-24 purification of dues-in, demand accumu-
latien, estzbliskment of 2C's, ete. __

(¢) Phase I action would be as follows:

3 1. 2d Log Comd will:

a. Use the USARSUPTHAI ASL and prepare pre-punched,
pre-mubered requisitions in stock number sequence with the quantity field blank.
These requisitions will be serially numbered by date starting with Julian date
7265 and seidial nmumber SOO1 thru 9999.

b. Prepare a list of the shipment status file for the
past 60 days for all shipments to Thailand from either 2d Log Comd or CONUS. This
1ist will be in stock zumber sequence.

c. Hand carry the requisitiorns and the shipment status
list to Thailand for ma.nagement analysis.

2. USARSUPTHAT will:

2- Upon rece::ot of the requisitions, compare the recui-
sitions with the current on aand stock position; and based on the information on
the shipment status list and zero balance stock poaitions, insert quantities ia
the requisition. Quantity requisitioned will not ‘exceed tae stockage objective,
plus the due-~ocut. : -

b. Return the requisitions to 2d Log Comd on & hand
carry basis. _
3. 2d Log Caond will:

: ' a. Process the requisizio::s in .a special cyele for
sontrol pnrposes and capture the output.

b. . Change the issue priority used on the incoming
requisition from 12 to 05 for all Atens which can be iysued.

#  ¢. Requisition on CONUS or back order all items which
cannot be sat:.s...:.ecay z.ssua. :
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&. The CORTS requisitions and the back ordsrs will
convain the original pnonty 1z. £

(d) ?hase IT action is as follows:

l. 2d Log Comd will send tc USARSUPTEAT 2 team of two
_ knouwledgeable pecple in the supply and data syziems field to work with ESARSUPTHAI
in ceveloping a plan for all continmuing supply actions necessary to improve the
sunply posture in USARSUPTHAL. This team will address cue-in reconciliation,
demand accurmlation, establishment of RO's and demand analysis.

2. The plan developed and the phase dates assigned will
nave the mutusl concurrence of USARSUPTHAI and 2d Log representatives.

(e) It is anticipated that the actions reguired by Phase I
will me accomplished early in Ociober 1967.

(£) The action required by Phase II will start ASAP and by
iz Octeber, the visit will have been made, a plan will have been developed,
—pleu.en‘.;at:.on started and mutually agreed phase dates for specific accomplish-

ment will have Leen established. )

.

9 Inel , JERNON R. FERNANDES
as Colonel, CE
: ' s Chairman, Working Group

CG (2)
Coss (2)
5/s0 (10)
e (2)
0. (2)
Dffvts (1)
/TG (1)
Compt ; (1)
Secretariat . Q)
CEA (2)
+#CG, USLRYES (2)

#0G, 1lst Loz Comd (5)
#C3, USARSUZTEAI (5)

#USARPAC G . (1)
#USARPAC FSA {2)
+GSARPAC MMA (1)
*1hitn ZCC (1)

% Information copies furnished inform211y only. Official copies to be furnished
2 by USARPAC as this conference was b.‘}.HPAc spensored.
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CONFERENCE 0¥ CCORDINATION OF REQUISITIONING
: FROCESSING PRGCE-.'r'JRES

11-13 September 1967 . :
Coa*:and Comerence Room - Bldg 110 - Hach:.nato Service Area

AGENDA

3]

T SUP.IECT
=

ne ’ 7
A\A\ LY E

< Sep 67 {USARPAC, USAR"I USARV THAIIAND, 1ST LOG, ZD LO})

HE

i

o

e

et

0800-081% . Sign in and Adninistrative Announce—
. ~ments for new arrivals -

051 5’-u820 Welcome to pw arrivals

cszb-oehs 2d Log Commard briefing for new
- arrivals

GBL5-0900 Data Communication -
0500-09:>  Stock Record Support
0930-0950 . Break

" 0950-1035 24 Log Cosmand Maintenance
. Support : -
1035-1120 Surge Tank rar'-'.gdixstmct_ion Ttems -
. 1120-1250  Tunch o “
©-1250-1420 Excessing Policies:
: a. Criteria for datermining in Ist Log R

b. Evacuation to 2d Iog (Po]icy and

Procedars)

" 1420-1i40 . Break

© 1LL0-2820  Adequacy of MIISTAMP w
#1620 Return to Quarters’

S U '
el # Sz -




STE _ SUBJECT

;’LE...DAY
12 Sep 67

0800-0845 Reconhlll tion of Dues~In

0ZL5-1120 ect Reqtusitioning on CONUS

1120«1250 Lunch

¥250-14k0  Improved Procedures "or Requzs:.- .
tioning Follow up & Status Processirxrf

1L4G-1500 Bre;a,c"'

15C0-1520 Training Support for lhth ICC and

SG5th Depot
1620 Return to . Quarters .
WFDNESDAY
13 Sep 67 =

0800-08LS _ Discussion of Authorization Edit.

08245—112\5 ) '-‘ree {ime for discussion of Thailand ™
“3 areas of:interest ang for add.itional _
discussion S :

.~ 1120 °  CONFERENCS ENDS
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SUBJZCT: Conferoncs om Redisribution of Subcoxzand Excesses

r3

1. PRoforarcst Lattar USARPAG, TPLO-MH Scbjectt Ideatifisstior,
sedietribvution and I.‘eo'.a:&\.ion of Excess cnta:! & Baptnber 1967,

2. Parazrapz Sa (1) and Fooimote # on Incl therato indigates per- ~
misa{va averztograge roqilrementa are ‘“ 12t ad med o L2 Lz “689‘“{36-

3, I vas ogrsed durdng the USARPAG conference that the priority
el £117 sheald be charzed. It was considered thab dn order to minimize
tnd tudgst impast in FT68 and procluds & wnjor FI68 cbligation amthority
racuction plus reduoing the FI69 budget roquirement it would be preferable
vo apply assats to overstackage only thru the current FYs The priority of
iasue and spplication 'ahere'co"houldbe es followst

1st Priority ' R/O

2d Priority Over;'tockhgc {3 noni;ha)
Vot 3rd Priority o | I‘IOB

iith Pricrity - Operational Projects -

. Overstocksge {10 months)

_ ke IMMA w11 provids galdancs on type of pack required im shippdng
iiera desired by tha various suboammands. Shipmente will gercrally be
- made within Milstrip Timefranss using the CGWS OST peried. - -

’ 5. PSA and MMA w111 fake scticn to review the leval roqm-amentafor
1233 Reserve and Oparations) P‘&,,a-ws__.._.snr”m*n reqdrmnts a50 estob=’
‘1isaed on prime FSN (Std itsma).

e . b, ‘m wil) cease redistribution on items oontainad in ths program
- ~-an Idonti.fioation, Redistributién end Doeclerstion of E‘:ms& na of 1 Gt GZ

- Sin Priority

' 7. In the event tha progrens do not sxrive aa planned and/or do not
puzform as thoy shonld, it:was streased that o sZippege xay oocur in the
dstes astab]ished for completion of tho warious phases.

: 8. Each sud command w11 sepexrata their requiremonts into two tapea!

Tapa #1 will contain MAL” orders for stook requited for priocrities 1 & 2

"' cbovey Tape #2 will sontain "Ah* orders for Biook for the remsining pricrle

- tiss. The sub command declarin the excess will process the Tapes #1 za

© thoy &r® recelved and held the othexr tapes £or 589 (mhr alter m ‘Inpu .
havs beon receiwved and pooass:& . S

L PO
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VESATTIIND OF THT ARMY S
HEADJUARTERS, 2D LIGISTICAL SOMMAND '
AP0 Ban Pransisco $4288

£

CSUBJECTs  Trudinlng oo scglelice Asnsgeament Psrsomel |

3 u:*.e:"q_

1o To oh=3.te ihe eflscus of & lack $n CONUR bases for training
of2icers, ills enn 2 in ccm.u'x lugietical skills «nd knowledge, tha
2d Iogletical Tomiond estatlished intensive tralzing programs 4n stock
contzel 2 wansyement and d:ta processing opereticns., The program
hae mrovel c1oneneful end the 22 Logiutiecal Ceemard has developed snd
_ ~hrﬁ,a:.rec: i airt capaiiidlty ¢0 gesomplish its logictios miaaion.

2. Eegerk z'*f"a.;ts Srom U"'ARP.-‘G hsve Indicated that they present]y

. have a nwed ¢f such assistancsy.end; in fact, have a 1imited number of
perzonnel berag Lreined by tno 24 logistical Cozmerd in the field of data
" processing und sasocisted supply rrocedurss. In sotluncticn with this
training beirg provided USARY by the 2d ) o C‘m:!, the progran eould

bo expanded tu ensczpass tralning in the inveatory management field and -

: to increasa i:he mmbar af perssnnal participating,

3. The Jrogran c.mld accommodatae rophre:nen‘ peraonncl, nﬂitu-y
"ard edvilian, for the 14th XCO aad the mejer depots ‘of the let and 9th
Logistiesl Ccomards. Upon notificaiion from Department of the:Army
that jadividuas cificars, sivilissa and NOOs wers being appliod agdmt
sitions -in AD? and lnventory managerent, a réquest covld be mede by
, tha recelving cocmend” fer these persomal bs placad in a TDY atatus
with the 24 log Comd on Oiinmee for the purpose of receiving initial or,
© vefresher tralning.in & partioulsr field. At the termination of the pu-iod
. af ‘IDI, ir::hndul mld procooa 1o his assigned cta'd.on» I

5 &. Ths progrm wcn.d pro Ads Tietaxs and Thalland \d.th trai!aad )
3 personnel. aareemng cr zhosc who wers nnt mptabh tc thu twpo trdni.ng




SCSE-PT
8"‘-’ JECTt Trairdog of Lobintics Managenent Personnel

anc would eliminate the burdsn on tha st 2ud vin leog :.::'c,.ca‘ Cezmonda

of on-tha-job training while at the seme time rexfcraing a wiscicn of
suppert in g tectical situation. Upon seoplatica of t he parlod of tr&ir.ing,
23 Log Comd could forvward to the respective comands valustion of

each of the studonts with a recomuendation &5 2o :hc zost profiteble avoa
¢ employment for the individual. .

5. The program would bs in conscnance with ths VRARUIE proposed o
cnanges to Amnex P, USARPAC Operating Instructions 1-47 wilch preposes e
the 2d Log Comd mrovide treining &s required in WEST2AC iw cteck manage—
ment and data systems, L

6. A phase of this sysiem, as indicited sbovs, has heen initisted for .-
personnel presently assigned to Vistnam. There 13 nc need thad ths present - ~
prograa be curtslleds it could be integrated inte the mplanea-atim of the
fchmd.ng recom:enda.tion. .

74 I ia roccumended! - - . g7

é. Direct lia_aon between 24 Log Cc::x and it and 9 th I.ogistiqal )
Comnenda be authorized on this matter, - :

5 'b. Pinsncial and sduiristrative support ts insluds tlllets nnd fa -
‘trmaportation Le provi ded. :

S+ é&. The trd.ning concopb vz approved oné early im;i:.emantn.tion‘ r
sutherized, .

=i de Pregent 24 I.og comd eapability in equipment pnd persommel.
- g¢ssociabed with this proposal be rstainsd on Oldnses Yor bask-up auppox-t
to Vietnmm end Theilsnd and 2% 3 logistiss training buse. -

g When peogrm hig d{cralopsd to the oxtent Vietnam an.d .
: 'Ihanancl needs are satisﬁ.v.i it be expamer.x to mlude AL. oz VESTPAG
.:_‘3 rwado R :

,1’ORTHEGOMKDIRA




G DEPARTWENT OF THE ARMY
H:ADuu.-\r\T_ns. 23 LOGISTiCAaL COMMAND
APQO SAN FRANCISCO ©6248

A v ST 887

b — -~ - -, - — 3
Loglevics Managemene 2ersonnel |

- ~ - - 5 X ~ -
: LOTNanlQLng senelad
U.8. Lemy, Ryuktyw Islands

]

K:D "V n RO

L. The zle z22% ¢l zdeguate treining and
gnperience :Hn v X sase for military perscounel in
cervain logisticeal skillis for z wnoleszle logistical
:gperaticn Int  supzly menagemant, invencory control
3T0CK conirol, zucek manegement, ADPS, computer pr o—
srexming end dave precessing, is z matter whilen has
received much: & ténvion throughout WESTPAS. The situation
s ag;rava:ed cocertalin areas Decause ol siiort tours

&nd non-availan livy cof compauenu civilizn persosnnel.

Txe impact of this problem iIs well il’“stra»ed by the
incloseé extract from an Army Audit Agency report on cone-
c¢itions in Xorea (Inclosure #1). The problem of obtaining
and retzining military personnel gualified to operate

Tne USARPAC Stancarc Supply System is by no means unique
s¢ Xorea in that a similar situation exists in OKlnawa,

in Vievnam and in Thailand.

4

2. Hecent reguests from USARPAC and USARV have
indicated that USARV and Xored have a need ror assistance
In Zreas ocutlined above. The following messages from
other commands request logistic training assistance oy
the 24 Log *stical Commarnd. :

a. 1st Log Comd messare AVCA GLC 15398, subject:
Support of 506tnh Field Depot, dated 3005082 Aug 87, requesved
that 2¢ Log Comd concéuct data processing and supn;y
training orlented towaré 3SVN on-~site at Che Scoth
Depot ¢or approximately 75 pe*sonnel.

Zoel 3



g ¢ Logistics Nana

st Log Comd messeage AVCA GI-
7, subject: Sup,ort ¢ SO0t
t 2& Log Comcé concuct cne w

ng and one week 0JT for 10 2
7

Lo
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ot 1N
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Depot. Tals Training was
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co

manm

L Okt
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.
.

n Invenvory Convrol Center message ~VCA
L L e = D At
dated 5i023562 zug 07, recuestei thac

ide tralning for 7010/1460 operator

o
<.

4. USARV AVHCS-P 62179, dated 170420Z Sep 67,
jece: Reguest for Cut-cli-country Assistance. MNessage.
uested the zssistance of LE {COL) Wiiliam ?. 2ittman,
Log Comé, for the period 1-7 Oct 67 €o conduct training
10$lSulCS ﬁanaremenu'Ecnn lcues pertaining to Chdpliain’'s
upplies. .

The 2¢ Log Comd naa2s Teen 2ble To provide thi
ass*stance because of experience, and a positive,
ive training program to satisfy ihuerna’ recuire-
tne last two years. To overcome the ellects
age of personnel input from the CONUS base wwho
ied tvo operate the logistics system in USARPAC,
Comd estzblished training prograns to gain-
in the broad field of wholesale logistics
management and operations. Expandiag this program <o
vhe venefit of other commands in WESTPAC would have &
decicdeld impact on the 2d Log Comd capabilifies; however,
m2asures must be taken to compensate for the shortfaul
in CONUS trainings (in unique 3S skills) and experience in
other logistics skills. The 2¢ Log Comd has acquired the
u&l&ﬂo ané experlence to develop and manage this training
‘program for other Army Commands in the Western Pacific,
i the need is ¢ecognlzed and supported by nigher autrhority.
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4. The nrogram proposed would accomodate r“DLQCEWeﬂu
perscnnel, milivary and. civillan, for the lith ICC and

zhe melor depots of the lst anc 9th Logistical Commands
zné EZUSA. It would be given in air operating envirorment
wnich provides the student not only formal classroom
-“strucuion, but also opportunity to work wiﬁh live
-data ané ¢ pearticipate 'in real, decision—mdking processes,
2s an intern. Such z situation will contribute %o
the mctivatinn for learning ss students will be

2
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SIS EEC Lts of thelr word in agtucl wroalsence.
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SWCn ould 5ot &2 oLtivaine Wavialbuy w2

RN PN
~nLeer Ladie aere.

= Eahi

- - - -
tnat L 1 ar
dn sumpIy menas z‘:, .
reguast conlid 't ede oy che reoelving o
gersonnel To ve:nlaced in a TDY status Wi
gn Cuirawa © & purpese of Tecelving
paduRrisal st etobatlit vhal: in a specified Tielid
verminati verloc of TDY, incividuals would
proceed T signed stetions.

concent was &ls &d =T

Ry &id& on Ciinew ept ST-L50 . conpurred -
in oy ec¢ commands, 24 Log Com\j?fSnRVIS,
st UPTEAD, and USARPA {See Incliosure #2). -
Thne T inm conso “a“cc he USARYIS ‘
EEAcr Annex T, USAR cerating Instructlon
=57 ses the za dog Comd provide training
&s:r TRPAC I s¢ oc& management and cata
zyst g

7. &s stated in pzre 2, a2 phese of the proposed
srogram has alrezdy Q;en Initizted for personnel presently
zssigned to V*ecﬂén. There 1s no_need for the present
o

oZrzm to be cuﬂt Zled as it could be integrated into
implementation of tThe followlng recommendatlons. : K

-

8. It_is recommended that:

r"’

‘Direct lia*son tetween 2d Log Comd and 1st " °
and 9tn uo Commands and EUSA ve authorized in coordinacing
Tals concept.

%, Finzncial and administrative support to ineclude
transportation on Oxinawa be provided.

¢. The trzining concept be approved and early
*mplemuntation autnorized.
S d. Presens 2a Log Comd capability in equipV°nu
nd pérsonnel zssocilated with this r“cposal be increased”
23 reguired and retained cn Okinawa for back-up support
o Vietvnam, Thailand ané Xorea and as 2 logisties training
area. ’ '

5
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e. Yrnen progrzm has devoelezed To the extont
Vietnem and Trhall 2nd nesds arc z;t;,:ie‘, I3 ov waCd to
meet The needs o cther Arny eloments.

Gl *“ec., this wouldé He a2 sSchcol to sushoRT
the Field Systans Agency (FSAT and teach the Standerd
Supply Sysvem and relavaed skilis regulired o maxe 38
work. Until suca time as chemaray devises & stanéard
system world-wide, the itraining of those who will operate

the Standaxrd Supply System
azency i1 USARPAC. It would be
money and time, as well
training in one location.

provice for the necessary s‘andardizauion
izh qualivy output.

zompetent instructors>:¢n

FOR THS  COMMANDER

2 Incl
as .

Copy furnished: o .
CG;.1st Log Comd . :

CG, USARUPTHAIX
CO, 9th Log Comd
2d Log Comd LNO: ©

willi have ©O be given by some
Ziore economical of manpower
as more effective to give such
The concept proposed wil

the most

== (Sigaasy i
ROLLIN T. STEGIMETZ
Colonel, GS . -
Director, Plans & Mg -
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V1) Many of trne condltions discusced clouvwhare
In Thilc regort svenm Ioexm the loogsitanding personncl
nrodlens in Xorea. Preodliems nave deen particularly cceute
&3 vhey relate to the Stock Contrcl Center curronsly
lccated in Taesgu. UWe Qo nov telleve that substanvizl
Improvement in supply operations can be expected until
personnél protlems are reduced.

{2) ZIzem andé fimancial accounting for 2izhia
Army Tepot Command mission stoceks is performed throuzn
@ computerized system that hizas deen specified standard
chroughout USARPAC. Proper functioning of the system
is nizhly depenéent upon the knowledge of personnel
preparing input ata and aznzlyzing machine output dzta.
In order thzt stocks te maintzined at specilfied levels,
i% is tharefore rnecessary that storage znd stock control
perscnnel te cognizant of the limitations and capabilities

2 the computer system. In CONUS, personnel (usually

civiizzns) zcgouire this knowledge of operations primearily

chrouzh extended assignments to the same job . . . The
need For .2 compatent work force will become more critieal
when The Depot Command takes over supply management functlons

craviously performed by the USARPAC Inventory Control Point,
rzcently radesizneted as the USARPAC Material Nanagenment
AZency. ’ S

R {3} Since There is little opportunity for
military persomriel te acguire experience in depot .
operations in CONUS, their effectiveness during the short’

tour of duty prevalent in Xorea is usually less than that
necessary bo identify and corract complex operatving
problexs.® :

7%
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