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'NASHINGTON, D.C. 20310
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AGAM-P (M)(16 Apr 68) FOR OT RD 681145 24 April 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, US Army
Support Command, Cam Ranh Bay, Period Ending 31 January 1968 (U)
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1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the f{uture from lessons learned during current
operations and may be adapted for use in developing training material.
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DERLRTYEIT OF THR AR
HEADQJARTERS US ARMNY SUPPORT COMYAND CAM RANH BAY
AP0 96312

AVCA CR-GC-0 12 February 1968
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APO San Francisco 96375
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of the Army, Washington, D. C. 2031C
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1, (U) Comnand Group.

a, Secretary of the General Staff, Colonel Dean Van Lydegraf
became the Deputy Commander on 1 Dacember 1967, and continued as Chief
of Staff as an additional duty., The command engaged in combat service
support 92 days during the reporting period.

b. Protocol. There continued to be numerous visitors to the
command to view various phases of the operations, A list of visitors is
included in Inclosure 1,

cs Speclel Assistant for Material Readiness (SAMR):

(1) Reorganization in the headquarters on 26 Januvery 1968,
abolished the Special Assistant for Material Readiness office and trans-
ferred the functions to the Director of General Supply.

(2) During the period 1 Novembor 1967 to 26 January 1968
tho office continued to process and follow-up on the critical item re-
guirements listed on the Periodic Logistics Reports of the lst Brigade,

101lst Airbogne Division and the 35th Engineer Group, 18th Engineer Bri-
gade,

(3) Continuous searches were conducted in the 504th Field
Dapot for unrecorded stocks and urgently needed end items and repair
pacts were sxpedited for release and shipment,

Downgraded o2 3 year Interyqls

Declassified after 12 year,
. DOD DIR 6200.10 veers
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2. (U) ACofS, Persomnel.

ae

Cominand.

Colonel Kenneth F., Langland

commanded from 1 Nov 67 through 31 Jan 68; total deys commanded - 92 days.

b.

Mrrival and departure of key individuals for the period
1 Nov 67 through 31 Jan 68:

1)

(2)

Arrivals:
LTC BARB
LTC BOYD

LTC BUTTE

LTC HARVEY

LTC Howard

MAJ LOONEY
MAJ VEIS

MAJ WESHENFELDER
MAJ WINGATE
MAJ WOODWARD
Departures:
LTC CROCHET
LTC SPICHER
LTC STRANTZ
LTC WELLS
MAJ KINGTON
MAJ SCHNABEL

27 Jam €8

15 Jan 68

13 Nov 67
2¢ Jan €8

19 Jan &8

1} Dec 67
19 Jan 68

16 Jan 68
18 Dec 67
21 Nov 67
22 Nov 67
3 Nov 67

18 Jan 68
29 Nov 67
15 Nov 67
15 Jan 68
2y Nov 67
20 Dec 67

2

sx of Ammo

€0, 61st Med Bn
(Liaison representative

~ for L43d Med Gp)

Sp Asst Matl Read
Dir of Supply

Dir of Trans

Dir of Supply
Dir of Food

Info Off

Signal Off

Chief, Pers Sve Ctr
Info Off

AG

Dir of Ammo

Dir of Maint
Dir of Supply
€0, 61st Med Bn
Info Off
Signal Off

S
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113 TUCKER 6 Nov 67  AG
MAJ WINGATE 15 Jan 68  Info Off

c. Significant Events. (1) On 30 Nov 67, TDA P5 W1ZNAA 00 was
arproved by Headfuarters, USARPAC, per GO 298, dated 30 Nov 67, and super-
3eded TDA P5 2500 06. TDA PS WLZNAA 00 authorized 69 militery spaces and

was fragmented botween HHD, USASUPCOX-CRB, CRESAC and NTSAC, as indicated
below:

IHD, USASUPCOM-CRE 36
Cam Ranh Bay Subarea Command 18
¥ha Trang Subarea Command 15

(2) Ths UGS Army Depot. TDA, PS5 WLZQAA 00, was approved by
Headquarters, USARPAC, per GO 298, dated 30 Nov 67, and superseded TDA P35
2508 00. TDA P5 WLZQAA 00 authorized 393 military spaces and was fragmented

between Cam Ranh Bay Subarea Command (223, spaces) and the SC0Lth Field Depot
(170 spaces).

(3) On 26 Jan &8, the Directorate of Food was established.
The spaces for this new directorate were obtained from Special Assistant
for Material Readiness (1), Secretary General Staff (2), and Director of
Supply (6) for a total authorization of 4 officers, 1 warrant officer and
i enlisted personnel.

d. Civil Affairs. (1) There were 33 units of this comiand
participating in an average of 72 military civic action projects during
the periocd; 32 projects were campleted. All new projects are approved by
the local GVN authorities; consequently, difficulties in obtaining new
projects were encountered in some areas, due to GVN officiais being busy
working on the new budget for Revolutionary Development.

(2) Although a continuing shortage of officers and adminis-
trative enlisted personnel has precludud proper staffing of the Civil
Affairs Division, increased emphasis on Civil Affairs proempted; on

11 Jan 68, the reestablishment of the Civil Affairs Division as a separate
entity within ACofS, Personnel. :

e. Personnel Services. On 6 Dec 67 }Mr Don Tyndall, DAC, was
assigned duties as Education Director at Tuy Hoa Subarea Command and the
education facility became operational in Jam 68. Authority was granted
by 1lst Logistical Command to establish two other sundry funds at Nha Trang:
Senior NCO Sundry Fund (Shth GSG), approved 13 Jan 68 and Vietnamese Lebor
Fund, Billeting Section, approved 18 Jan 68. On 31 Dec 67 custodians of
nonappropriated funds were authorized to establics™ bank accounts with the
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nearest military banking facility. Effective 15 Jan 68 perconal effects
of deceased or missing personnel of MACV and Sth SFGA units are accosted
by Army Graves Registration channels for disposition to next-of-iii-
rather than by a unit summary court.. The remains of 81 US Armed :cices
personnel and 173 Free World Military Assistance Forces personnel were
processed through USASUPCOM-CRB collecting points during the period

1 Nov 67 to 31 Jan 68.

f. Local Nationals. A plan for Local National Substitution
(program 5) is currently being developed which will substitute Local
National Direct Hire employees for authorized military spaces. During the
first quarter of (Y-€8, 281 military spaces are programmed to be substi-
tuted with 321 LN direct hires. Military persomnel will not be reassigned
but will phase out on their rotation dates. The substitute spaces will
not be filled with military replacements.

v
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3. (C) Assistant Chief of Staff, Security, Plans and Operaticns.,

a, Security and Intelligence Division.

(1) During the reporting period, personn:l security actions

were completed by the Security and Intelligence Divis.on as reported
below:

(a) Number of Clearances Validated: 257,

(b) Kumber of requests for National Agency Checks
processed: 16, )

(¢c) Number of Investigative Repository Records Checks
submitted: 79.

(d) Number of requests for Background Investigations
processed: 2,

(e) Number of Confidential clearances granted: 14,
(£f) Number of local files checks performed: 31.
(g) Number of debriefings performed: 21, .

(2) During this quarter significant changes were mede in
the personnel security program as evidenced in the statisties of para-
graph a(1l) above, MAmmendments in USARV regalations and requirenents for-
verded in December relieved some of the clearance work”load in that some
closrances no longer require validation, and also Investigative Records
Repocitory Checks are not necessary for certain velidations, This
procedure provides for faster validation. and accelerates the return of
clearances to units and individuals corcerned, However, therc are pro-
prosed changss which may require submission of requests for nes Nitional
Agency Checks and Background Investigations for clearances based on
investigations more then five years old, In the event this proposal is
enacted an administrative burden will be placed on current steff and
may require the assignment of eiditional personnel,

(3) During the second quarter of FY 68 the integrated
ground defense program for the Cam Ranh Bay-Dong Ba Thin (CRE-DBT) in-
stallations beceme a reality. A Combined Tactical Operations Control
Center (CTOCC) was este™iished at the 30th ROK Regiment, staffed with
lialson officers and representatives of the Army, Navy, and Air Forcs
installations in the CRE-DBT complex. In addition, the Alternate Tactical
Operations Center (ATOC) at CRB began 24 hour operation on

COOEIDEUTIAL
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1 December 1967, The establishment of the integrated ground defense net
for CRB-DBT has enhanced significantly the security and defensive posture
of the US and FUMAF installations in the area.

(4) In consonance with improving the defensive security of
the northern approaches to the Cam Ranh Bay Peninsula, a tacticel intel-
ligence survey was conducted in order to determine iilumination require-
ments for the defensive barrier manned by a ROK company (=) north of the
US activities, Subsequently, a request for xenon searchlights was
approved and the physical installation of these illumination devices
should be accomplished prior to 15 February 1968, The installation of
the xenon searchlights, the cmplacement of mines and the construction of
fcleared zone" and wire barricade will furnish excellent security and
protection against a northern ground attack,

(5) Contimuous improvement is being made in conjunction
with the Passive Air/Mortar Defense Plan. Every unit on the CRB Army
installation has reviecwed their respective bunker requirements and
adequate shelter areas are being constructed to the best possible ex-
tent, Overhead shelter protective materials have been requisitioned and
these projects will be completed upon the receipt of materials,

(6) In order to strengthen the Document Sccurity Program,
& security clessification guide has been written covering the major
aspects of classification policy and guidance relating to documents
which are generated and/or ' processed by this command. The final draft
of the security classification guide has been forwarded to kigher head-
quarters for apnroval and the target date for formal distribution is 31
March 1968. The implementation of the security classification guide
will essist materially in the destruction of obsolete material; aid in
applying the proper classification to classified documents; establish a
"clear cut" classification policy; and reducs document security viola-
tions,

(7) In further continuance of a dynamic security and intel-
ligence program, plans are being formulated currently to update and
strengthen existing Fire Support Plans. The rrogram for the updating and
iIntegration of all unit Fire Support Plans will be initiated on or about
1 March 1968, In conjunction with this effort, a study and request for
the tactical defensive employment of 4.2" mortar capability was forwardad
through ground defense channels for approval, Current Fire Support Plans
will be reviewed and adjusted bused on the recommendations and comments
received from tactizal ground defense channels,

6
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b. Plans and Training Divis.ou.
(1) Training,

(a) & consolidated replacement training prosram wes
initiated on 10 January 1968 for =1l unit. =ssigned to thila Hsacdquariars
that are stationed on the Cam Raakh Bay Penimsula o inciude the Pasn
Rang Logistical Suiport Arsz, Purpose fer comsolidetiag tils required
training is to economize instructor personnel, and making maximm use of
the linited training facilities available. This training is conductcd
gach Saturday witi major subordinate commands on the peninsula bLeing
responsible for instructing certain subjects. Cam Ranh Bay Subarca Cori-
mend is the coordinating headquarters for this training requirement.

(b) The following course of instruction was conducted
at this Headquariers during the past quarter:

CCURSE OF IN3STRUCION DATES PERSONS TRAINED
Ammo Records Clerk 4 Dec 67- 79
108 76M 9 Feb 68

(2) Force Development,

(a) During the period the following moves were made
among troop units of USASUPCON-CiB:

UHIT MOVED_FROM ¥CVED_TO
26th Gen Spt Gp HHCH** TYH NG
57th Traas Bn (Trk) YHD CRB DG
63rd Maint Bn HRCH*¥# NHA DNG
74th Sup Co (Rep Prts) CRB *SGN
129th Fain Spt Co CRB DG
253rd QM Dot KD Team th! Bab Lo, B
: Cheo Reo

262nd Q¥ Bn (Composite CRB DNG
POL Det) '

264th Trans Co (TS) CRB #QTH

CONFIDENTIAL
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355th Trans Det : Hanile ORB

i 383rd QM Det o CRR *SGi

: 40374 Trans Co (1T) CRB DG

| 492nd Trans Det CRE *SGil

i*: 515th Trans Co (Lt Dong Ha - %%CRB

i Trk) (-)
516th PSC (Cumposite Tm) CRB DNG
532nd S&S Bn HHC , CRB iH
565th Trans Co (I5) CRB : DG

| 575th APU (Det) CRB DG

r. 855th Gen Sup c§ CRB *SQY -
Composite Team MHE - CRB : DNC
(20 Ton Crane)
Composite Class I Plat CRB DG

: (b) During the period the following units were in-
activated:
UNIT LOCAT ION . DATE/INACTIVATIO4
159th Trans Dot (4'5) Thailend December 1967
221st S&S Co QNH December 1967
347th Trans o (LARC) Thailand December 1967
(¢) During the period the following unit scheduled for

Cam Ronh Bay was cancelled: 192nd Maint Bn, Hq & Main Spt Co.

*Indicatcs PCS move (Note: All others are TDY).
**Indicates rejoining parent unit from TDY).
*#*Indicates units are alerted for move.

CONFIDEVTIAL
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¢, Operations:

(1) The follovi.. cusrations wove sognorted by JZASUPCO -
CRE during the period of luis report.

(a) Oporation Jyed ihace Llis 4 seavel and Jestusy
onciatlon in Binh Tiwen Provinece with the und Battalion, 7th Cavalry,
1st Cavelry Divisicn (Air Mobile) continued urtil 1 Desembar 1967 uhon
il was suspended for Upercidon iXlamath Falis which was comouceted wnbid
17 Jenvary 1968, Operation Byrd thon continued until 20 January 1965
wvhen it termiactcds, This operation was supported from the Forverd Sap-
vort Arca (FSi) at Phan Thiot (PHT) with supnly poict distribution of
Class I, III, and V, as well as laundvy, bath, graves registration ser-
vices, and back up direct support meintenance,

(b) Operation Klamath Fells: A scarch and destroy
oparation in Lam Dong and Binh Thuan Provinces by the lst Brigade,
10lst Airborne Division and tlio 2nd Battalion 7th Cawelry, lst Cavalry
Division (Air Mobile) lasted from 1 December 1967 to 17 January 29&8,
during which time Operation Byrd was suspended. This operation was
supported by supply point distribution of Cless I, II, III, IV, and V
supplies at Forward Support Area, Phan Thiet. Laundry, beth, and
graves registration services were also provided from Foruard Support
Arca Phan Thiet, This Headgquarters also provided a liaison toam which
supported the operation with truck 1lift assistance, additional Material
Handling Equipment, and technical Class I and V assistance plus leundry,
bath, and graves registration services at the brigude Forward Support
Element located at Bao Loc., The Potrolewn 0il Lubricant supply point
at Bao Loc supplied Class III,

(¢) Cperction Mclain: A search and dectroy opsration
in Binh Thuan Province by *he 3rd Battalion, 506th Infantry, 10lst
Airborne Division commenced 20 January 1968 and continues. This opera-
tion is supporied from Forwsrd Support Arca Phan Thiet with supply
point distribution of Classes I, III, and V; laundvy, bath, graves
registration services und back up direct support waintenance.

(d) Operation Bolling: A search and destroy cperation
in Phu Yer and Khanh Hoa Provinces contimues. Three battzalions of the
173rd Airborne Brigade moved to the Operation Machrthur Ares of Operation
on 5 November 1967 leaving the 3rd Battelion, 503rd Infantry. This oper-
ation 1s supported by urit distribution of supplies to the Brigade For-
vard Support Element at Phu Hiep and lavndiy, bath, graves registration
and back up direct suppert maiutenance from Tuy Hoa Subarsa Command.

(e) Operetion MucArthur: A scarch, destroy, recon-
naissance and suwrveillancs operation in Pleiku, Larlac, and Kontum
Provinces by elemeuts of the 4th Infantry Division continues, USASUPCOM-
CRB provided supply point distribtution of Class I, 111, and V supplies

9
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from Cam Raanh Bay Alr Zase. 4 liaison teorm 2 euchiished abt W s
Traot on 9 January 1968 to supr~t tae 1/27nd Tl by with bath aud
graves rogistration service , Ln additi.n, suppori ues givea with

additional Material Handling squipment, Class I monitering cssistence,
and transportation liaison,

£) Oparutinn Cragon: iaring the pariod of .iis re-
port, this command serve? zs ke primery depot for Class V and bulk Clas.
IV supplies in suprcrt i wue Americal Division, USAIUZOCH-ONE rateined
managenment control of the support operations,

(g) Cporetion Fose: A secrch und destroy operacion
with the 3rd Battalion, 506th Airborne InTentry of the lst Frigade, 10lst
Airborne Division 11 Nevember 1967 to 22 November 1967 in Binh Thuen
Province., Phan Rang logistical support activity provide? supply psint
distribution of Class I, II, III, IIIA, and IV. Unit pickup wac made of
Class V from Con Ranh Bay,

(b) Rouatine Republic of Koree Army operations in II
Corps Tactical Zone (South) continue to be supported es required from
the United States Army Depot, Cam Ranh Bay or thie ncarest subarea commend.
Transportation assistance is also provided to isolated areas.

(2) The following Frag Orders were published during the
period of this report:

(a) 19-67 Operation Rose, dated 5 November 1947,

(b) 20-67 Support of Operation Klamath Falls, dateda

(¢) 1-68 Support of I Field Force Vietnam Tactical
Zone, dated 29 January 1968.

10
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Lo (U) a4 72, Comptroiler

2, ITormivel Tap us 27 Cebaber LG87 *he Tewal) gl Yarifl du
Cann Ranh Bay Poxt vas puklisned to estzllish the slundard vater iuv be
charged for nor-miitary ¢a:»<o hax ﬂ:L.. » gecvices o o sueh vessel
services as would normme H\/ 20 reriorm by & contractor oo by a iucal
governmental azency. This regula®isn prov _ieﬁ for stendard billing
procedures through US jfiny Moleris-i Mansgement Agency, [P0 96550.

y b tughine &tiae Ve

ba  Gus v o3 it: During the poriod £ -17
November 1907, < Ranh Ray was visited by o four ran Gencwal Acco “t'

Office team savestigating riguisition priority indicatc.s and valid a
of the recurring cr nco-recurri-c demaind indicaters. The bean dep.
Can Ranh: Say after visitilug loc: ﬂv based waits, units lecated in Fhs
Rang ara Kha Trang, Mo Jommel exit interview was conuucted aor weee wiy
formel tentative statemeuus of coendition announced. In the course of thz
visit Lo supported ucits, it was disclosed that 16% of the recurring in-
dicators and 16% ~f the priority indicators were irzorrect,

¢o Orpanization and Punctions Manval: 4n updated Orgenization
and Fanctions Monual wies published on 13 November i3 6/ Most significant
changes were the resc-nition of the Directorate of Retrograde and Disposal, W
the inactivation of the Directorate of Services and the fistribution of
l the Directorate of uerv:).ces functions to the Directorate of Generel Supply,
‘ the Area Engineer and the ACoiS, Personnel,

d. Documencation of Redrtursable Transaciiona: On 17 November
1967, Regulaticn 37-13 was publisived to implement the izt Logistical Cou
mand llgpulation 37~/ Ia the procedurcs for processing and documentation
of relibursable transactions. The new regulation established the forms
to be used for transnitled reimbursable documents, document numbering
system "co provide re: an audit trail and for the docunments to underge a

tecimion L review at the appropriate Dirsctorate prior to consclidation
bty ACofS, Conmip.:ollsre,

g0 Conti.. il Safemuard of US Supnlies and Property: Regulation

825-2 was pubiished on 3§ 1 .0 vsr 1967, This implemented the lst Logis-
tical Coisrand Regulat i:zr* me ramber, and prescribed the sane con=-
trols elthouzh the dist .. +-." the Transportation Control Movement

Documents (TCT’* 3) wo.s nore Procizely established,
f. drnaqewent Improvonent/Cost Reduction Plan: Upon receipt of
I1st Logistical “ommand Regulation 10-1, ciscal Year 1968 Management Inprove-

“ent/Cos‘t teduction, Circular 1l-1 was publlghed as the implementing di-
rective for this comuand,
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5. (C) Director of Ammmition:
a. Class ¥V Stockage Ohjzctivie and o ~ieles o hegd .
beginning and end of period i suert teas.
(1) Genersi: .
Baginning 7+ B
LOCATION . 0f Pericd Period
Phan Thiet FSA © oavlage Chiective 250 250
On Hand Ralance 193 1158
 Tuy Hoa ASP Stockage Objective - 7,h00 8,280
X G2 Yend Bslance U 8 E,717
Chu Lai ASP Steckage Objective 4,170 87575
On Hand Balance 3,556 8,259
Da Neng ASP Stockage Objective Unknown 7,85k
On Hand Balance  Unknown 2,507
Can Ranh Bay ASD Stockage Objective 80,220 80,220
On Hand Balance 68 628 68,628

(2) Discussion:

During the period Tuy Hoa continuved to operate as a
backup storage facility for Qui. Nhon Support Command., Cam Ranh Bay
continued to operate with a portion of its stockaze objective allocated
to Chu Lai. Extensive resupply activities frem Cam Raph Bay to Chu Lai
have become routins. The ouly significant cperational change during
the period was the assumption by Cam Ranh Bay of the primary resupply
mission for the Da Namg ASP., Cam Ranh Bay is engaged in extensive
armmnition resupply of the Da Nang area with an average of 3 - 800
short tons shipments directed each waek, '

b. Totzl itorage capabilities at beginning and end of period
in short tons:

(1) General:

Beginning of Feriod . End of Period

'LOCATS .t
Phan Thiet FSA 1,550 Imp © e 1,550 Tmp
Phan Rang ASA 410 Imp 410 Imp
Tuy Hoa ASP 13,160 Unimp 13,180 Undmp
hSh Dmp ,Sho Imp
Chu Lai ASP 11,818 Unimp 15,450 Unimp
Cam Ranh Bay ASD | 63,700 Unimp - hs,'éoo Unimp
“PONFRINTIA! 892, up 9 Tmp
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The ¢beve ¢apabilities avv consia2rca as rated storage
ceprotlitiag i thxd the pleaning faslor of il w1 % por 2ot Lo i
used in the comounilion,  Actuxl storage capability at any onée locaviw
will be determined by the sopocovad storags nian whieh witi be bassy oo
quantity distrnce safoty standacds and a2t aplosive wel sate  iresuzition
is not being stored ad Phan Pang slthougn the cumunition avea is bsias
maintained. Censtruction has contiumucd ab Chu Lai wiivh ¢he addition o
four (L) new pads in the ASP. Self help construchion has also contluwed
in ASA "Y" at Cam Ranh Bay. %The vecenstruciiocn of this area haz ree
sulted In o Qecrsese in overall canacity based on ovw tos Ger 11 sy
fsate Howsver, & muitituwis of critdcal quantity distance salety vicl-
stlons have been rectified and haniliag cierttdans eahotcode

¢ Quantities of Class V recelved and issucs ia short foass

(1) Soneral:

Rec  Iss fee  Isg Bec  Inz
pzr Thiet FSA 751 498 1,662 1,213 428 £sh
Tay Hoa ASP 9,660  5,6L9 2,338 4,391 2,872 3,450 -
Chu Lal ASP 11,082 © 8,792  10,27F 9,503 12,103 10,7k
s Napg *37 2,892 hL,7i 9,920 10,750

0
Cam Ranh Bay AS 25,000 21,%2 23,091 21,347 19,808 . 23
(2) Discuseions

Tuy Hoa'ts heavy receipiz in November and issues in
YoveibsP ana Decewber werc & result of Cperation BULLING, which was
supperted fram Tvwy Hoa. The large receipts ard issues at Phan Thiet
curing Docembar wo. i result of a tenporary increass in the task force
«t Phan Thist frem one (1) battalion to four (k) battalions. The tone
noge shown as received at s Nang is greatly in excess of that shipoed
fro Cam Ranh Bry dwe to vhe fact that the majority of the artillery

avtmnition fe~ U2 Mang is coming directly to Da Nang via decp draft
vesialse

(3) “Meie 2 Yisiing of 25 sedected items of fast moving
cennition, thers caisted at the ead of this reporting perioed shorte-
wges An 1% Theoe items in question at the Cam Ranh Bay Depot are at
a gtoek:y. lovel of less thun O0F nf the desired, At “he end of the
Yast raportivg perlod 17 of thesc ca2lected itey were in this category,
13 of which are still ai less than &0 of the stockage objective.

i3
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bopre S (2
AOXX  5.56mm Bal gh, E47,000 36,328 1573
B6XX 60mn HE 95,628 4y, 0L
B627 60m Tllum 34855 236
C2xX  Blm ME 478,425 6,500
€226 8lma [1lum 58,150 5,259
C4oC 105mm HE 601,798 ~ 3hk,325
A9 10Smm Illum 30,127 23,L07
C70% b2t HE 158,625 62,057
2381 L78um Prop 6542l 3k, 354
250 155mm Proj 40,756 21y, 166
D372 175w Proj 63,030 45,005
né76 8" Prop 55,315 1,368
w90 2,75 KE | 92,010 15,780
Wil 2.75 WP 11,048 | 5,248
S 175ma Puze 60,535 6,405
gl 108 WP 76,210 21,541

d. Special or emergency supply operations:

(1) Throughout this period the Support Comzund continued
to respond to Special Class V Materiel Release Orders (MRO's) for shipe
acnts to the ammuition installations of the Qui Nhon and Saigon Support
Comaanda. Tonnages shipped to these installations gensrally approximate
one third of the Cam Ranh Bay Depot's total shipments.

~(2) In addition to continuirg to provide primary Class V
supply suppart to the Americal Division &t the Chu Lai ASP, an 23
December this Suppart Coammand received tha additional mission of provide
ing primary Class 7 supply support to the Da Nang ASP.

1
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6. (U) Directorate of Censral &ppply

2, nzral, During the rbpn‘ulng pasiot s dllelinagie Wi
responsible for the ﬁlunninp, ceordination, and super dsica, of Clasy L
and Class II & IV support to Support Conuard customers and bnose tac-
tical operations designated bty the 1at lLogistical Comasci. This direc
torate. continued the mission of backup suprort of all waits withia .
Vietnam.

b. Class I,

(1) BDuring the reporting pericd, action was iritiated bo -
redistribute thirty-three (33) 1600 cubic foot prefabrlcatee refrigere
ated hoxes., An additional twenty-rive (25) were repcr\ed to ist logise
tical Command for disposition instructions. Action was initiated baszo
upon the full utilization of the fourth refrigerated warehcuse at US
Army Depot, Cam Ranh Bay.

(2) Construction of self service condirent stores at thc
Class I supply points in Tuy Yoa ond Phan Rang were completed. A1l Sub~
ares Comnands and the Logistical Support Activity are operating these
stores. Command emphasis continues to be placed on the maintenance of
an aggressive recoup program at depot and supply points in order to min-
imize the impact of less than desirable ctorage conditions and to reduce
logses caused by deterioration of products.

(3) Initial deliveries of perishatle subsistenge via Scz
Land refrigerated vans were received during the reporting period. The
quality and condition of these shipments pioved exeellent and will have
a significant and favorable impact on subhsistence supply in this command.
Line haul of subsistence via Sea Land proved exceptionally effective
Approximately three times the payload of the standard 75 ton Army van can
be delivercd via Sea Land van., To date, vans of six-way beef, egzs and
fresh fruits «nd vegetables have been delivered to supply points with out-
standing resulis.

(4) Tres Meadow Gold rilk plant commenced operations on 15
Novenber 1967, producing recombined milk, ice cream in a variety of rla-
vors and recombined cottage ciicese. Products have proved highly accepta..
ble throughout the courmand's support zone. However, dslivery of dairy
products in quantities suificiert to meet demands in osutlying areas las
bsen difficult. Lirited prime rover assets available to haul refrigcrated
vans in the key factor affecting distribution. Conseyuently, the use of
Sea land vans with the increased capacity is being pursued for possible
line haul of dairy products.

(5) An accelerated program for the integration oi sxcess

non-perishable lines into the cyclic menu was initisted. "B" raiic. meat ’

components are receiving particular emphasis under this progran. Agl.-
tional non-perishable line items in excess stock position will also be

reduced over the next reporting period in order to obtain more effective
cormodity managgment.
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(6) Ice and br.ad coatinue to be airBifted daily to Phan
Thiet FSA from Phan Rang Logistical Suppoirt Activity wvia C-123 Aircraft.
This airlift of ice has proved acreptable and conti.ues to be an affece
tive means of shipping potable ice to inacessable areas. However, this
requirement can be expectec .o decrease with the installation of a 3.6 v
ton ice plant at the Phan Thiet ¥S&,

(7) During the revorting period Class I support using unit
distribution was provided nnits participating in Overation Wiamsth Fells
and MacArthur, Supply Point distribution was provided to unite of Operatis:.
Bolling and Byrd.

(6) Christmas dinners were preparcd and delivered to four
separate Coastal Surveillence Groups located througlout the soutuern II

Corps Tactical Zon¢. Twenty-one (21) complete holiday meals to include niilk

and ice cream, were prepared by tha staff of the command mess and werc aire
lifted Christmas day to the 4-6 man Naval Advisory Dstachments,

(9) All three Subarea Commands (Tuy Hoa, Nha Trang aad Cem
Ranh Bay) and the Iogistical Support Activity at Phan Rang continue to
maintain a2 sufficient level of subsistence supplies to meet all damands,
This is due to daily utilizatioa of Highway QL-i, which has rem:ined open,
A secure line of communications, open daily, allows resupply of required
subsistence items to proceed on a routine basis,

c. Class II & IV,

“ 77 7 (1) During the reporting period this diréctoraté supported
"Operations Klamath Falls, MacArthur and Bolling" with Class II & IV
supplies. Support was rendered through the FSA's at Phan Thiet and Bao Loc
and through the Subarea Command at Tuy Hoa.

(2) The Closed Loop Support Program was again expanded
during the reporting period to include Military Standard Engines, Commne
ications/Electisnics, i48A3 Tanks, Armored Personnel Carriers, Generators,
Tactical Wheeled Vehicles, Towed and Self Propelled Artillery, Weapons and
Fire Control Equipmert,, Material Handling Fquipment, Engineer Construction
Ecuipment and Avionics. .

3) The Radio Distribution Exchange Program (Project Code MHA)
was completed in sarly January. The 1st logistical Command placed ail
remaining radi. assets into depot stock. ‘

. (4) Necessary Class II & IV support was rendered to the newly
arrived 92nd Assault Helicopter Company staticiisd at Dong Ba Thin.

d. Engineer Class IV.

(1) At different timues during the veporting reriod, the Depot
authorized stockege levels of 2x)s, cement, sandbags and pickets were at
zero balance. By closely monitoring th» issue of these items, no work stop-
pages or serious incidents due to shortage: were reported. The demand ior
heavy timbers for use in bunkers plus heavy requirements for Project 972
placed the US Ammy Depot, Cam Ranh Bay in short supply of most timbers.

16




(2) The Tuy 'oa Suburse Cusmand requested that an additionsl
173 line items be placed on the authorized stockage list of the sonstruccion
material yard. This request was vased on future projects and demand data.
Due to the lack of covered storage space required for many of the line items
plus the lack of personnel and equipment required to operate the yard, the
request, was postponed,

e, Food Servine.
During the period of 1 iovember 1967 to 31 January 1968, uhe

field bakery produced 2,35¢,782 pounds of bread. / This total production zst
requirements placed by Class I Supply Foiuils.
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7. (U) Director of Maintenancc

a. Selected equipment censity anu deacline at end of period.

NCMENCILATURE

Trk, Cargo, 2} Ton
Trk, Cther, 2% Ton
Trk, Tractor, 5 Ton

Trk, Cargo, 5 Ton

- Trky, Dump, 5 Ton

- Trailer, 12 Ton

Trailer, 5000.-Gal
Forklift, Rough Terrain
MHE, Commercial

Gen under 15KW

Gen 15KW & over

Crane, Crl Mtd 10 Ton
Crane, Crl 20 Ton & over
Crane, TrEMtd, 20 Ton
Crane, Otner

Reefer Van, 73 Ton
laundry Dryer |

Laundry Washer

' Vater Purif Unit

Bakery Plant
Bath Unit

‘Bulldozer, FT

Crane, Floating

ON HAND

286
88
185
308
418
g3

49
18
34
16

10

AL AR

£, DEADLINE

8,32

Lés

12.5
10,6
12.5
5.63
31
9.72
10,3
9.C8
17.1

50,0

8,16

5,56
26,5
18.8
0,00
0.00
0.00
18.8
L35
33.3

e

% TOLYRANCE

ad
HE

10
15
15
20
20

20
20
20
10
10

10

20
20

20
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NOMENCLATURE
LARC V

BARC

LCM-8

ICM-6

ICU

Barge

Y Tanker

Tug Boats
AN/MPQ-LA

APC (a11)

Radio, AN/TRC-2l
Radio, AN/VRC&L2';*¢

Radio, AN/GRC-26 '

" Radio, EN/GRC-46

Radio, AN/PRC-25
Radio, AN/GRC-106
Tank, ML8A3
Teletype

Tractor, Wheeled
Mes

M578

laundry Unit, Comb

Truck % Ton M274

Gun, AA SP Twin LO MM

Radar Set, AN/PPS~i

Radar Set, AN/TPS--33

ON EAND 4 DEALLILS
Vi 18.3
1 0.00
12 16,6
2 0,00
] 0.C0
6 16.6
76 18,4
7 Oom
9L 1.63
32 81
43 2,33
) 0.Co
31 194

% TOLERANCE

2<

15
15
15
13

15
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NOMESCLATURS Ch HAND & DEADT:M+ I OPOVRAAREY

- Trky-5 Ton, Other 51 R i
Furp, 350 GPM 13 VAV 10
Pump, 6" 2 Stage © 26 11,4 10
Fump, 6" 1 Stage i3 0,00 i5
Fump, 4" 4 -— - —
Starlight Scope - | - -
Pump, 50 GPM 12 8.34 10
Pump, 225 GPM ~— - =
Crader, Road 2 0,00 20
Loader, Sccop - '8 0.00 20
Scraper, Towed 1 0,00 20
Tank Transporter 0 0,00 10
Tractqr, 10 Ton M123 2 0.00 10

b, General:

(1) Plans have been completed to place field maintenance
support under the control ¢l one major subordinate cormander, the Depot
Cormander, of US Army Depot, Cam Ranh Bay. This changc will provide the
Depot Commander with the flexibility to adjust maintenance resources to
meet mission demands and changes in support requirements in any portion
of the Support Cormand area of responsibility,

(2) The high mileage on line haul vehicles has made it in-
creasingly more difficult to maintain them in a constant state of readiness,
These vehicles are requiring more and more body and frame work each time
they come into 1 field maintenance shop, Road vibrations are causing fen-
ders and bodi.s to crack and rivets to work loose on frame members, As a
temporary mecnsure this comsiand exchanged high mileage vehicles in line
haul units for the low mileage assets on hand in other than line haul units,

¢s Organization Maintenance:

(1) During this period the comnand experienced a critical
shortage of mechanics and drivers, Also, the line haul commitment of
the transportation units increased tremendously, These two factors re-
sulted in an increased deadline, fo: organizational maintenance, of 5
ton tractors,

20
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(2) The PLL and &SL posturc of the Cemmand continued to
improve except for the ASL of the 136th lLight Maintenance Cauwpany, Per-
sonal and close supervision by personnel of the Directorate of Mainte-
nance resulted in a slight improvement of the 136th towards the end 6f"
this period., The reorganization of maintenance units, described in
paragraph 7b above, is expected to improve the repair parts supply pos-
ture significantly.

Lpewe e s
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d. Direct Suprort (0S) daintenance:

(1) 1ne ueadline rates for autometive equipment occ:’a el
favorably during the pericd. The primary reszson for decrease in the
deadline of 5 ton tractors was the availuoility of 5 ton enginss, regulsr
shipments were received from CONUS throughout the period, A shortage of
drivers, mechanics and the repair par's listed below prevented the fur-
ther reduction of deadline rates.

B Lo

Turbocharger DS 4,65-1

2990-074,-8930 - .

IDS L65-1A

2815-999-2275
Injector Pump W/0 Comp 2910~930-8645
Starter | 2920-267-9987 2920-722-G613
Cenerator Kit 2920-569-8908 - 2520-569-85C8
Kadiator 2930-045-2672
Tubes 2610-051=9452 2610-269-7383
Tires . 2610-262-8677
Clutch Disk Lining © 2520-097-5071 2520-870-3743

| Pressure Plat 2520-097-4152

Gasket Cyl Head 2815-930-0980 2805-752-1895
Fly Wheel LDS L65-1

2815-074~-8925

21
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5 Ton 24 Ton
Carrier Release W/Be.ri-g 2520-737=6156
Master Cylinder 2530=TL1-1070 2610-951-1072

§ Master Cylinder Kit 2530-~"140-9317
§ Compressor Air 2530-112=-1714,
g Intank’ Fuel Pump lotor 2910-920-7545 2910-920-7656
% Cuter Brake lLining 2530-736-£682 2530-736--5081

ﬁ"»
K‘.

(2) The deadline rate for Materiel Handling Equipmern'. de~
creased favorably during the period, The arduous mission assignment and
.difficulty in obtaining repair parts continues to make the maintenance i
Mi¥ a monumental task, The parts listed below are the primary cause of
NHi deadlined for parts.

NOUN FSN cOM F/L
Voltage Regulator 2920-687-8523 4,000 1b
Wheel Cylinders 2530-659-6953 4,000 1b
Tires 2610-051-0210 4,000 1b
Tubes 2610-528-7783 4,000 1lb
Valve Assy 2530-786-0227 4,000 1b
Starter 2920-659-6915 4,000 1b
Tubes 2610-659-6657 4,000 b
Generator 2920-659-6913 4,000 1b
Steering Hydro Hcse 4,720-812-3595 4,0C0 1b
Coil 2920-T778-625L 4,000 1b
Water Pump 2930-646=T043 €,000 1b
Starter 2920-561-11456 6,000 1b
Battery 6140-761-8970 6,000 1b
Tires 26107265167 6,000 1b

22
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NCUN FSN coMM F/L
Tie Itod 2530-761-8935 6,0C0 1b
wheel Studs 4010-269-9330 6,000 1b
sterter 2920-646-T067 6,000 1b
Cone & Roller Bearing 3110-100-3537 4,000 1b
Cone & Rcller Bearing 3110-659-6598 4,000 1b
Cup Tapered Bearing 3110-100-0543 4,000 1b
Cup \ 3110-100-0359 . 4,000 1b
S5eal Fabricated 2530-766-5815 4,000 1b
Hub Assy 78640-66045 4,000 1b
Tires 2610-260-7347 15,000 1b

e, General Support (GS) Maintenance:

The general support posture of the command continued to
improve during the quarter, Production of track and suspension com-
ponents at Vinnell increased significantly due to the increased input
of rcpairable comronents, The i ton assembly overhaul prograr s the
only m:jor overhaul program that experienced difficulty during the
period, The repair parts and parts kits listed below were primary
cause of the program slow down,

AOUN
Engine
Main Bearing
Rod Bearing
Ring Sets
Gasket Set
Repair Kit Cam
Transmission
Parts Kit
Parts Kit

e o L

%1

FSk

2805-678-1824
2805-678-1825
2805-678-3191
2805-678-3187
2805-088-8080

2520-887-1339
2520-877-1349
2
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Now
Parts Kit
Parts kit

Vo Shaft Out Put
Synehronizor
Parts Kit
Bearing
Benring
Bearing

Pearing

ot TR R 7 TR e s
D

, (ingket Lot

: Differential
7 Cagket Set
Seal

Caur Sot

FON

2520-877=1352
2520=887%134,6
252077767517
25206781763
25208811351
3110=120-3108
3110=6"716=186)
311015526686
3110-6781865

25206178<3095

2520=678=2990

2520008721347

2520=770=9145

A
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8. (0 Director of Petroleunm

COUFIDEVTIAL

Storage Capacxt'es

a. Stockage ObJectlves
Safety Levels in Thousauds of Gallons
STOCKAGE MILITARY
CAM RANH BAY OBJECTIVE STC cap_
JP-4 7000 8610
Avgas 990 1218
Mogas 1600 1932
Diesel 3290 4032
NHA TRANG
JP-4 800 966
Avgas 780 966
Mogas 450 546
Diesel 460 546
TUY Hoa
Jp-4 2100 2940
Avgas 170 210
Mogas 260 412
Diesel 590 882
PHAN RANG
JP-4 1600 2520
Avgas 340 840
Mogas 120 126
Diesel 120 126

SAFETY
LEVEL

3500
495
800

1645

400
390 -
225
230

1800
100
150
400

1000
210
20
20

and
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STOCKAGE MILITARY SAFETY.
BAN ME THUOT OBJECTIVE STG CAP LEVEL
.. Jp-4 150 160 42
; Avgas 21 50 - 4.2
; Mogas 22.5 50 4.5
§~ , Diesel 22.5 69 4.5
% L PHAN THIET
% s jP-4 150 294 75
%f' Avgas 18 21 9
 Mogas 22.5 50 12
Diesel 37.5 80 18
DALAT
% Jp-4 13.5 20 2.7
| Avgas 1.5 10 .3
Mogas 25.5 30 5.1
Diesel 33 50 6.6
BAO LOC |
Jp-4 B8 80 7.5
Avgas 7.5 10 1.5
Mogas - 10.5 2.1
Diesel 7.5 ' 1.5
» , .
| COUFIDEVTIAL
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bulk storage on various products.

GIA NGHIA

Jp-4
Avgas
Mogas
Diesel
CHEO REO
Jp--4
Avgas
Mogas

Diesel

'4 ‘COUF | DEMNTIAL

STOCKAGE MILITARY  SAFETY
OBJECTIVE  STG CAP LEVIL
9.0 20 1.8
3.0 10 .6
4.5 ' .9
3.0 s
16.5 30 3.3
3.0 .6
4.5 10 .9
3.0 10 6

Some locations do not have capability of

These locations

store and issue from 55 gallon drums and 500 gallon
collapsible bladders.

b. Quarterly Summary:

COUF/;EL){/AL

ON HAND

BEGINNING
CAM RANH BAY QUARTER RECEIPT
Jp-4 6,268,000 32,353,000
hvgas 668,000 3,555,000
Mogas 1,497,000 4,537,000
Diesel 2,7-4,000 9,339,000
NHA TRANG
Jp-4 1,358,000 2,290,000
Avgas 1,300,000 2,289,000
Mogas 1,053,000 1,527,000
Diesel 635,000 2,655,000

ISSUE

36,020,000
3,375,000
4,232,000
9,086,000

2,615,500
2,052,900
1,469,700

2,055,800

SIPI

CN HAND
ENDING
QUARTER

2,405,000

701,000
1,729,000
2,843,000

'1,024,000
1,494,000
1,107,000
1,235,000
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ON HAND
BEGINNING
TUY HOA QUARTER RECEIPT 1SSUE
Jp-4 723,000 15,927,0C0 14,115,000
Avgas 166,000 798,000 819,500
Mogas 203,000 1,600,000 1,622,800
Diesel 353,000 2,025,300 .1,898,300
PHAN RANG
Jp-4 2,113,000 16,841,900 16,292,000
Avgas 629,000 1,327,000 1,277,000
Mogas 137,000 935,000 968,000
Diesel 119,000 1,700,000 1,673,000
BAN ME THUOT
Jp-4 123,000 717,200 821,100
Avgas 32,000 146,100 172,200
Mogas 32,000 103,500 131,500
Diesel 41,000 132,600 163,600
PHAN THIET}
Jp-4 40,000 1,091,700 1,069,600
Avgas %,000 103,600 91,000
Mogas 11,000 218,000 180,000
Diesel 16,000 285,700t 234,200
BAO LOC ;
Jp-4 555,700 475,200
Avgas 49,800 24,700
Mogas 92,800 83,900
Diesel . 79,900 71,100
28
COMFIDEOVTIAL

ON HAND
ENDING
QUARTER
2,381,000
146,100
194,000

.,321,000

2,610,000
674,000
104,000
131.000

19,000
4,500
3,200

9,800

66,000
21,000
48,000

60,000

82,000
25,000
8,900
9,200

W
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ON HAND

BEGINNING
GIA NGHIA QUARTER RECEIPT ISSUE
Jp-4 37,700 32,300
Avgas 13,000 12,100
Mogas 15,800 13,000
Diesel .10,000 8,300
DALAT
JP-4 27,000 95,200 92,900
Avgas 13,000 42,609 29,000
Mogas 27,000 138,800 145,100
Diesel 29,000 177,500 147,800

ON HAND
ENDING

QUARTER
5,400

800 -
2,800
1,700

28,000
18,000
14,000

55,000

This Command assumed operational responsibility

December 1967 of Bao Loc and Gia Nghia.
is indicative of only a portion of the re

Above summary
porting period.

Cheo Reo became the operational re:viesibility of
this Comm.nd on 26 Jan 68 and will be included in the
hext period's rerport.

29
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9. (C) Directorate of Retrograde and Disposal

a, Retrograde Division, During the period 1 November 1947
through 31 January 1968, the Retrograde Operations Division monitored the
cormand reirograde programe Short Tons processed by USASUPCOM«CRB units
arc as shown below:

CN HAND Q¥ HAND
BEGINNING END CF
MATERT _ "OF CUARTER RECEIVED _ SHIFPED: QUARTER
Station Retwrns §§ 184 184 ]
Depot Excess 56 2121 217 : g
Repairables 1314 8L62 5696 Lg8g
(less Marine)
Uncerviceable 1273 . 2833 2143 2¢33
& Excess Ammo
Rousable Ammo 569 534 78g 323
Componants
Farine Repair- 765 1643 2315 53
ables
Total 387 15737 13249 6459

b, Property Disposal Division,

(1) During the periocd 1 November 1967 through 31
Jznvary 1968, the two property disposal yards within the command proces=
0. 677,2 snort tons of usable property and 2004,1 short tons of scrap,
Aprroximately 411 short tons of property wes reissued to various urnits
wvithin the command, w*lle the remaining property was listed for sale,
A screp sele was held at the Foreign Excess Sales Offics in Saigon, and
ths screp contract was awarded to Stailnless Process Company, Chicago,

- T1linois, It is anticipated that the comtractor will begin removing scrap
. fronm the yard within 60 days,

(2) Many improvements have been made at the Cam Ranh
Bazy and Nha Trang disposal yards as a result of command emphasis and ime
proved yord managerment, On 26 December, fifteen local nationsls were
hired for work at the Cam Ranh Bay Disposal Yard, Noticeable improve-
wonts lave been made in the areas of segregating, storage, and looning
cf property. The anticipated arrival of MHE in the near future will

sigr.ricantly contribute to the improvement of disposal operations withe
ia this Command,
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10, (U) Directorate of Traasportation
a, Terninal Operations

(1) With the completion of the Sea-land facility
on Pier 4 at Cam Ranh Bay, this command initiated a highly successful
containership program, A total of six C-4 vessels called at Cam Rarh
Bay during the quarter, This method of cargo handling has resulted
in expedited cargo movement and rapid turnaround of vessels,

(2) The Thai Hai stevedore contract which espired
on 31 October 1967 was replaced with a contract with Lam Brothers,
a Vietnamece company. This contractor is capable of handling 720 S/T
of cargo per day, and is assigned to work Pier 2 at Cam Rann Bay,

(3) On 5 December 1967, the 124th Transportation
Command (Terminal A) and the 500th Transportation Group (bT? vere
combined to create the US Army Transportation Group (Provisional),

Cam Ranh Bay, It is estimated tlat this reorganization of transvortation
assets will result in a net savings of over 900 personnel and will
provide increased flexibility and effectiveness of control, In

addition, port and highway transportation activities locatcd at MNho
PTrang, Phen Rang, and Tuy Hoa were consolidated under this new
transportation comiand, thus placing all trensportation asssts under

one comrand. Inclosure 2 reflects the new organization at i“a uni af

the quarter.

(4) Inclosure 3 and 4 show terminal performance from
the Cam Ranh Bay Complex for the last quarter,

b. Higlway Operations

(1) Great improvements were made in the overall
conditlon of Highway QU 1 between Phan Rang and Nha Trang during the
last quarter. This b7 : resulted in somewhat lower transit {imes for
convoys using this ror'e,

(2) One platoon of the 515th Transportation
Company (Lt Trk) on TDY to I CTZ since September 1967 was returned to
Cam Ranh Bay on 18 Jaiuary 1968,

(3) The 75 light truck drivers sent TDY to Saigon
last quarter to assist during the Philco-Ford drivers strike were
returned to Cam Ranh Bay. Their absence resulted in a significant reduc-
tion in highway tonnage moved, as shown in Inclosure 5.
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(4) The first convoy from Cam Ranh Bay to the
Forward Support Arca at Pnan Thiet was conducted between 16 January

cnd 18 January 1968, This marks the first successful use of highway
transportation between these locations,.

(5) TMP organization is reflected in Inclosure 6
for the Cam Ranh Bgy Complex.

(6) Significant transportation events for the
quarter are shown in Inclosure 7.

(7) Several tonnage records were set during the
quarter, as shown in Inclosure 8,
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11. (C) Adjutant General's Section

a. Awards and Decorations: During the previous quarter the
following awards were processed by this command and forwarded to lst
Logistical Command for approval, except Certificates of Achievement
which are approved at this headquarters.

NV o pEC JaN
Legion of Merit i 2 1
Bronze Star . 19 36, kil
Army Commendatior Medal o 31 L6 19
Cortificate of Achievement 1 47 16
Soldiers Medal 1 2 0
Purple Heart 0 0 0
TOTAL 69 133 47

b. St'r‘éngﬂ'x of the Conmands

(1) 1 'Nov 67: 1h,976 (OrF: 721, WO: 17L, EM: 14,081)

(2) 31 Jan 68: 12,292 (OFF: 6L5, WO: 163, EM: 11,h8h)
Gains and Iosses: - Nov DEC JAN
Cains : 2306 1120 1230
Losses | -2677 1774 1665

¢. Reenltstments:
SEE"INCINSURE 9

d. Testing Status: The :ollowing figures show the Army
Personnel Testing Program for the past quarter.

No. Pers. No Pers. No. Pers. :
Month Schedulesd Tested Rescheduled "No Shows
hO’I 97 84 6 13
et . 80 o8 7 23
AN U6 05 B u
TOTAL 323 27 31 17

REMARKS: Yo shows due to military commitments.

_See Inclosure 10 for unit personnel testing ¢hart.
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e. Congressional Inquiries:
within the Command by month.

Received 35 28 Ll
Finalized 35 36 40
Interin Replies 27 28 28
f. Casualty Report: SEE INCIOSURE 11
g. Promotions:
ALLOCATED AWARDED ALIOCATED AWARDED ALLOC? ™ED AWARDED
E-h 327 e 572 572 614 61l
E-5 270 270 227 227 426 396
E<6 80 8o 68 68 38 38
E~7 L L 1 il 1 1
E-8 3 3 0 0 2 2
E-9 2 2 1 1 1 1
34
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12, (U) Engineer
a. Summary of Major Rctivities:

(1) During the reporting period the activitic. of the area
Engineer, US Army Support Command, Cam Ranh Bay were directed primarily in
the areas of civilian contractor supervision, to includs monitorship cf
base development, execution of repairs and utilities services, and miror
new construction as authorized under Uoverational and iaintenance Appro=
priations (0&MA), Liaison was maintained with engineer troop units en-
gaged in Military Construction Appropriaticns (MCA) construction being
performed in the Cam Lanh Bay area.

(2) Construction of cantorments and administrative facilities
continues to decline. An increase in the number of mission essential tasks
in support of combat operations continues to absorb engineer and troop self-
help effort which might otherwise be available for corstruction. Addition-
ally, the scope of construction to be undertaken has been curtailed by the
USARV Ad Hoc Committee. '

(3) Ixtensive orientaiions have been given to senior com-
manders regarding procedures to be used in gaining required facilities us3
well as in determining facility requirements. Emphasis has also been placed
ou the importance of exercising command conlrol over available constructicn
resources and material,

b, Administration and Organization:

(1) No abnormzl administrative or organizational difficulties
were experienced during the repcrting period insofar as the Office of the
Engineer is concerned.

(2) Departurg. of key pcrsonnel prior %o receipt of ~ suit-
able replacement has causei the continued realignment of field grade of=-
ficers within the sugport command, Company grade replicements are, for
the most part, unfamiliair with R&U procedures and regulations; however,
the policy of temporarily assigning new officers to a subarea engineer of-
‘fice for a period of iraining is expected to afford the capability of ,
placing additional officers in the fiecld at "A" installations within the 3
near future,

(3) The contractor has experienced a considerable change of \
managerial and supervisory personnel during the reporting period. .t the #
managerial level, replacement personnel appear to be at least as well qual=-
ified as their predecessors, The contractor continues with an active
training program to improve the skill level of local national employees.,
Area Engineer personnel conduct instructional visits to areas where the
need for supervision and guidance is most acute.
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. thorized deficlency scope.

T

(4) Recently established "A" installations within US Army

Support Command-Cam Ranh Bay have begun to receive civilisr S+taffing com-
mensurate with requirements to perform all missions and functions assigned
to "A" installationss The requirement for Corps. of Engineer Officers re=-
sponsive to the Area Ingineer who will serve as counterparts to installa-
tion managers has increased., Curtailmeni of military air transportation
to some areas within the command has considerably lessened the capability
of one officer to.supervise more than one installation,

¢. Operations:

(1) Real Estate:

Area Real listete Office continues to repressnt US Gove
ernment agencies in the US .Army Support Commands-Cam Ranh Bay. area in.all
natters pertaining to.lease of Vietnamese property. Participation by US
agencles and allied activities in the AREQ joint real estate-operation has.
irmproved somewhat during this reporting period.

(2) Base.Development. and Planning:

(a) During this reporting period the Fase Development
Plans for Tuy Hoa, Nha Trang, and Cam Ranh Bay were revised, updated, and
corrected for submission to Headquarters lst Logistical Command. and USARV.
In addition, effective 1 January 1968 this command became responsible for
base planning in the US Army arca at Phan Rang., The initial base plan for
this area is to be submitted t. lst Logistical Command on 15 February 1968,

(v). The v1sits of the USARV Ad Hoc study group evalua-
ting base development to Cam Ranh Bay on.30Q November, Nha Trang on 27 De=-
cember, and Tuy Hoa on 28 January will have a major impact on future con-
struction planning, The commuittee's aim was to eliminate all but urgent
operational requirements and make maximum use of existing structures, The
USARV approved committee report on each visited base will contain an au-
This scope will be the authorized level of new
construction which can be accomplished at each installation, Construction
over and above the authorizad scope whether MCA or O&MA funded must be fuv' 'y
Justified and approved by Headquarters lst Logletical Command and USARV,

(¢) In addition to the reviews of plans required for the
Ad Hoc Committee and the Base Plan Submission, this command also reevalu-
ated all logistic facilities to insure that adequate construction is pro-
grammed to accomplish assigned missions, This information was furnished
to Commanding Generai, lst Logistical Command, on 24 January,

* (3) Contract Supervision:

“E® Arrival of Schedule "B" equipment has considerably
increased the contractorls capability to perform the R&U mission, Emphasis
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is being placed on enconraging the contractor to more tr.. u~hly inves—
tigate cach installation's requirement for equipment to
utilization of availatle resources.

a0U L aximumnm

(b) Gontinuing supervision of the controctorts supply
system has resulied is some méasurable inprovenents auring the reporting
period. There is now a genuine attempt inade to ~ccount for excesses and

shortages of supplies at the various installations, and to redistribute
supplies as required.

)
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13, (U) Cuaplain

a, On 23 November 1967 an ecumcnical Thanksgiving service was
conducted at the South Beach Amphitheater, Colonel Kenneth F. Langland,
Conanding Officer of USASIYCOM-CRB addressed the troops.

b. On 19 December 1967 Major Gray W. Weldon talked on Civie
Actlon to the chaplains at the chaplains' monthly training conference,

L e T

c. On 25 December 1967 Chaplain (Major Genersl) Franeis L.
Sampson, Chief of Chavlains, visited USASUPCOM-CRB.

d. On 21 January 1968 Chaplain (Major) Ocie I. Courtney,
Deputy Staff Chaplain of USASUPCOM-CRB departed this commend.

a. On 23 Jamary 1968 Chaplain (LTC) Albert F. Ledebuhr
addressed cnaplains on Psychological Warfare at the chaplains' monthly
training conference, '
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14, (U) Office of the Information Officer

a., The USASUPCOM-CRB Information Officer .. inr Dorzld M.
Kington was reassigned to the 4th Inf Div APO 96321 23 No LAber 1968.
Ma jor James A. Wingate was assigned as CRB IO on 24 Novembecr 1968. NAJ
Wingate was formerly assigned to the 11th PI Det, Nha Trang. MAJ Wingate

_was reassigned to USARV HQ APO 96307 15 January 1968. Major Addison C.

Looney was assigned as CRB IO on 16 January 1968. MAJ Looney was formerly
assigned at Fort Huachucha, Arizona.

b, November -~ activities included sending out 532 Home '
Town News Releases; 49 Home Town Pictures; 115 Home Town Radic taped
interviews; 18 CRB News Releases; 22 CRB News Photographs. Five News
correspondents were escorted on assignments to CRB° Major events - Sea-
Land operations begin on 15 Nov 67.

¢, December - activities included sending out 548 Home
Town News Releases; 50 Home Town Pictures; 12 Home Town Radio taped
interviews; 20 CRB News Releases; 8 CRB News Photographs. Thirty two
news correspondents were escorted on assignments to CRB. Majo events -
President Lyndon B. Johnson visited CRB 23 Dec 67, and Bou Hupe Show
29 Dec 67. An increase in congressional leaders was experituced do v
ing the month.

d. January - activities included sending out 730 Weoui:-
town News releasesj 30 Home Town Pictures; 77 Home Town Radio ta" %!
interviews; 18 CRB News Releases; and 23 CRB News Photograrphs,

news_aarrespondents were escorted on assignments to CRB.
IO
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15, (U) Inspector General.

a. The number of complaints, justified and unjusiified,
received and processed was:

(1) Command:

NOV - DEC JAN ROTAL
Justified 0 0 0 0
Unjustified L L 1 9
Total L L 1 S

(2) No non-lst Logistical Command complaints were received
during the reporting period.

b. The number of requests for assistance processed was:
NOV DEC JAN TUTAL
Command 52 L6 51 9
Non-1st Log Lt Az A3 b
Total 69 63 oL 1:6

c¢. Investigations. There were no Inspectcr Genc=al ™
gations conducted curing the reporting neriod.

d. Inquirie.. There were three Inspector General Inc *= ‘e«

conducted during the reporting pericd.

e. Annual General Inspections and Pre-Annual (‘C}"éneral Inspecticns:

(1) fu.aal General Inspections.

UNIT DATE INSPECTED
97th Heawy Beat Company 1, Dec 67
1233 Transportation ¢ mpany 5 Dec 67
403d’ Transportation Cr.mpany 6 Dec 67
606th Ordnance Company 19 Jan 68
174th Ordnance Destachment 19 Jan 68
239th Quartermaster Company 20 Jan 68

(2) Pre-AGI's:

UNIT DATE INSPECTED
HHC, 54th General Support Group 9 Jan o8

Hq & Main Support Company, 63d Maintenance Bn 12 Jan 68 _
148th S&S Company 11 Jan 68

Hq, 191st Ordnance Battalion 16 Jan 68
334 Ordnance Company 17 Jan 68
611t} 0rdnance Company . 18 Jan 68 .
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16, (77) Staff Judge Advocate

During the reporting period a total of 46 special acd .. swimary
cowrts-martial case wers received and administratively che:.ked prior
to being forwarded tc -fiifiler headquarters, In addition, 585 Article
15 punishments were checked for legal sufficiency, A total of 6 claims
were received and 5 of these were paid for & total of $930.30 claimed
and $590.72 actually paid,

Legal assistance in the Cam Ranh Bay area coatinued with g total
of 720 cases handled by this office in the following categories:

Adoption, change of names 14
Citizenship, immigration 32
Domestic relatioua K 160
Notarizationa 219
Perganal finances 59
Personal property 16
Powers of attorney 92
Real property ‘ 13
Taxatlon 2=
Torts : e
Wills and eatates 11
Miscellaneous 14
A
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7, ) Simad G}fice

a, rejor James H, Wels asswned duties as Signal ufficer 18 joec 67
‘eplacing lzjor obert M. Schnabel wh . returned to CONU:.

b. Insitallation of sole user circuits was completed during the re-
porting period., The circuits connect the LOCC at Cam lanh 3Bay with higher,
lateral and subordinate leadquarters,

¢, Communications Nets

(1) ¢ingle Side band phone patch net, This net continues to

supply relisble voice comuunications to our subordinate units to include
Vung Ro Bay.

(2) Cormmand Radio Teletypre Net., This net is cupable of tranc-
mitting 2nd receiving unclassified information in hard copy Lotween this
Headquerters and THSAC, NTSAC, .RLSA and PTFSA,

(3) Both radio nets are presently undergoing traffic studies.
Inlormation obtained should allow for better panagement of MM communications

resources ana mey result in a decreased requirement for operator pecoonnel,

d. A coummications cconory review board was est.l.ished in acco.-
dance with AR 105=10, The bo.rd cunsists of uelucted personici fron SPAC,
AG and Signal, The main purpose of the bouwrd is to improve co. .« “icatdc..c
discipline and encourage proper use of electrical means,
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SECTION II, PART 1: OBSERVATION, LESSONS LEARNED
Director of Ammunition

{2) Ttem: TCID?s

Booking 1CiD*s: Support Command, owninition
Divectcrate i LJEL 2d a policy requiring copicz of all D.vo.w;g T 5
o avmnition chirments be furnished the Uirectorite. Those TRHS

ave proved inva .,.z_ablg, in monitoring shipments and detecling crrors in
.,w.n.ent prive %0 actwil cargo movemant.

(b) Iteia: Safetv

Discussion: fmmunition handling and safety requimmntu
were emphasized by cowssnd letters during the perioed. Scveral incidsnts
jnvolving expensive items of ermimnition re..ul’ced in considerabhle monetary
loss. Fortunately no detonations resulted from these ineldents. Inereas-
ad emphasis has been placed on safety in all aspects of amauwition ouers
ations. Convinnous monitoring of operations by staff and unil persennel
s in effect.

(¢) Tiem: Storage Area "C"

Discussion: The unsuitability of the newly consuvucted
ertion of 454 (T at Cam Raph Bay, whizh resulted in conditional
accem, ance of the . irst increment psinted out the need for vevisuw
of and comient on vonstruction plans and specifications by ihe o wisr-
ien uniis and Suppest Comand ammunition staff. Of the 21 peds cifered
for acrentancs only 5 were c¢.nsidered satisfactory for operation:s,
\

(6) Coservaticn: ®
Smpor«: Cor and has reguested coordination be effectod with

USIRY m'd Tngdnecr Cuiaeand to 2llow review and comrents to be made on
all fubture j.ncm,e.‘ et 2l A58 NCY,
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(U) Directorate of General Supply

a, Iten:

Usc of dedicated air support tc inacce: scLie areas,
Discussion: During the reporting ncr:od, dstizated air sup-
poxt wo various locations supplicd by air I0C wes withdrowu, Alr shivnents
to "liege locations is now being made via opportunc airlift on an unsched-
ulcu basis. Under such circunstaances, it is difficult to maintain preper
ri.tiou balance in accordance with menu requirements in support of isolated
units.

OCheervatica: Dedicated air support should be made available
to the maxirmum extent practlcal in support of HACV Advisory Detachments,

Englneer, Signal and other isolated units located in areas accessable only
via air LOC.

b. Item: Use of Sea Land vans for line haul of subsistence.

Discussion: Rofrircrated Sea Land vans arriving in the

comnand stuffed with subsistcnce nave been line hauled to supply points

w' 2re land LOC is available, ILoads stuffed on the west coast were not mod-
if'ied and shipments vere made dircet from the contalner chip, Delivery via

oea Land van is highly satis factoz,, It allows three times the cargo of a
s ton Army van to be handled usirg only one third of the numter of primc

movers required to support Army linc haul requirenents,

Observation: Use of Sca Lend vans for line naul of perish-
able subcistence is highly desirable. Present contracts snould be modificd
to perinit restuffing Lo sursurt specific supply point requirement:.,

C, Item:

———

Lov stockage level of construction materials at Tuy Hoa '
Subarea Class Il &

. IV construetion matsrial yarc.

Discussicn: Because of a typhoon in October and the monsoon
scason, the construction materials yard at Tuy Hoa was at an extremely low
stockage level for most of the reporting period,

T Transportation backlog also
hampered efforts to improve tho situation.

Observucio,: All efforts possible should be made to pre-stock

the engineer constiuction materials yard at Tuy Hoa prior to the onset of
the monsoon season,
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(¢) DIRECTORATE OF PETROLEUM

a. Item: Personnél and Equipment Shngtage-
Cam hanh Bay Support Command.

Discussion: The 262d QM Battalion's loss of POL
Trained Personnel and Equipment to other JSupport Commands
(Mainly Qui Nhou) has reduced the capability and the
efficiency with which this Support Command can adequately
maintain its mission for the following reasons:

(1) There are presently 127 EM and 5
Officers from this Support Command currently in support
of areas other than those parent to CRB Support Command
area.

(2) (a) Of the 92, M~52 tractors that the
262d QM Bn has, 66% are performing missions outside of
the US Army Support Commznd, Cam Ranh Bay area.

(b) O©f the 89, M-131 tank::=< t ¢ lhis
battalion has, 71% ale periorming missions outsid. of the
US Army Support Command, Cam Ranh Bay.

(c) Tae reduced capability denies
exploitation of infrequer . road openings to air lockec
areas.

Observati«i: The above shows that a signif:c At
amount of this B:si:ialion's capabilities are utilized nuv: in
the support of it Dbasi~ mission, that being Cam Ranh Bayv
Support Comm-1d. Personnel and equipment should be laier-
ally transferred {0 using units and replacement given to
this Command to -ifect proper mission accomplishnieat.

b. Ite : Infrequent rozd openings to Ban le
Thuot.

Discussr n: Ban Me Thuot has storage capacity
for approximatel 3 weeks of supply for POL. The inire-
quent road openi gs, approximately once every 6 to 8 veeks,
has caused resu ~ly to be by air. The limited availability
of air craft an the relatively small quantity they can
transport will .ot allow the on haand level to rise above
the eritical stage. 7ransporting POL by aircraft i¢ so expen-~
sive (Approximately %1.¢ 0 pe2r gillecn) that this meczhcd is
used only when the supvorted area is air locked or iumedi-
ate resupply is necessary.
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Tue last convoy to Ban Me Thuost was duriag the
first week in December and since that time the on hand
level has coatinuously been below the stockage objective.
It is frequently necessary to move the product in on a
“"CE" priority. Even when convoys do run to Ban Me Thuot
it is impossible to transport enough product to completely
top oif the storage because of the reduced number of
tractors and trailers ia the 262d Qi Bn. Of the 92 - M52
tractors that the 2624 QM Bu has, 56 are TDY to other
commands. Of the 89 - Mi31 trailers the bacttalion has,
&3 are TDY to other coumands.

Cbhservarion: Because of the critical level and
zaall amouat ¢f storegs at Baun Me Thuot, the road shouid
be opened at least cnce every 3 weeks. By ruaninpg 2 convoy
at this interval, mininum use of aerial resupply can bs
affected and a more reasonable on hand ievel can be main-
tained. Eagineer Construction Directive, Number 25-203-
06-1T~PE, is for an additional 9000 barrels of PUL storage
which should be completed within the fourth quarter of
FY 68 and wllow for more duys of supply to be malntained.

The tredtore and trailers that ars TDY from the
2624 QM Bn should be lateraily transferred and replacements
authorized so that full expiotation can be made of the con-
voys.

2

c. JYtem: Barze Siorage — Phan 1
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Digcussion: 7Ttis ilen wus reported Lo the Lessons
Learned Report TOr tne verica i dug &7 ~ 1% 0¢t <7, The
former wethod for yveousply of Jé-d4 ond Lvgas Lo Phan Thict
was Lo shuttle the product from barges moored i the
harbor to shore taukage by usze of 580 gallon druns strapped
to a LARC. This method was ursatisfactory due to the
dangerouns situation cerected by handling the product in
this manner, the continuous day to day oparaticn aeces-
sitated by the limited amount that could be shuttled to
shore on each trip, and the vulnerability of contaminating
the POL. A method was initiated by which the product vas
pumped from a coastal tanker to shore tankage by wcy of «
flocating hose line.

Observation: The new technique has proved highly
successful, not only by eliminating the deficiencies mention-
ed above, but aiso by resulting in the following cost re~
duction for the period of 17 Nov 67 %to 31 Jan €3:
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3 Barges have been released from this
mission at a savings of $52.00 each per day: $10,856.00

4 LARCs bave beecn released from this
mission at a savings of $246.00 each per day: $74,784.00

: The new method requires 2 LARCs at
$246.00 ench per day for 6 days per month: $8,856.00

Total Cost Reductien for Period: $76,1784.00

d. Zften: 7Tra2ined Personnel.
Dizcussion: The lack of POL trained personnel

in vuilying refueling siites was reported in the Lessons

Lesrned Report for period 1 Aug 67 - 31 Oct 67. Opera-

tional «<oatrol and responsibility of two of these lack-

ing a2reas, Ban Me ‘Thuot and Gia Nghia, have been given

to the 2G2d @M Bn (Petrl). The 2624 QM Bn assumed re-

sponsibility during December 1967 and made several sophisti-

cated alterations in the operational facilities. Cheo

Keo came undexr operational control of the 262d QM Bn in

the latter parv of Jan 1983 and facility improvements are

progracmed.,

Obzepvation: Aircraft are now being refueled,
at these outlying areazw, through more efiicient systems.
Trained and coapetiant pzvrsconnel are handling the fuel
on locaticn reducing chances of contamination and possi-
ble loss of life and eguipmeat due to bad fuel. Liaison
visits have been mnade to the aveas in an attempt to train
the perseancl in the handling of POL products.

1
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(C) Directwrate of Retrograde and Disposal,
Thous

Bt

Lncreased receipts of retrograde repairablss,
vehicles, and equipment,

, Discussipn: During the quarter, recéipts of repaire
ables, vehicles and equipmeni has jucrsased dus to shipments of unservice-
ables fram Chu lai,

i &)

srcaticons The €33rd CGlassificetion, Collection,
and Salvage Companyy at Cam Ranh Bay is crganized urder TE 29-139F (type
B) with an authorized strexgth of é ofiicers, 3 warrunt officers, and 82
enlisted men, Of this total strength (91 men), 14 men are non-wission
persomnel; eegey company clerks, msss personnel, and organizational motar
pool personnel, The increase in missicn vequirswsnts, with the support

of Chu Iai, has been met hy a reduction of criteria for processing retro=
grade materiel for shipment to Okdmawe,
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{U) Engineer

a, Item: Verification of Land Use Ccncurrence agreements,
Discussion: On two (2) occasions, Province Chiefs in separate
provinces granted approval for construction projects at specific locations

on Vietnamese airiields within their respective provinces., After construc-
tion had begun, operations were halted by an official of the Department of

Civil Aviation, Vietnam, who stated that land approved by the province chief
had been previously cllocated to Air Vietnam, and that the province chief

had no autherity to grant use of specific portions of an airfield to the US
Governmernt,

Onservation: Tt agmoars taet (irfiedds, and use of airfield
real estate, are not within the purview of a province chief's approval aue-
thority. Neither havc province chicfc been briefed by the Directorate of
Civil Aviation as to planned construction at airfields, Thus, construction

should not be initiated at a Vietnarcse airfield prior to receiving aprnroval
from the Director of Civil Aviation, Saigon,
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(0) Ofrice of the Information Officer
IYE4: Personnel shortaze

DISCUSSION: The Office of the Inforuation Officer per-
forms as a staft adv1sory ry and supervisory role for the command and op-
erates as a Public Information Division, 2 Command Information Division,
and a Military History Detachment., Since the staff of the Information
Officer is insuffic¢ient to .provide continuous operations in the three
subordinate functional areas (PI, CI & History), efforts are diverted

from one area to another in varying strengths up to four, according to
the task to be performed.

Accordingly the D4 bases it's IO msnpower on population
served and guidance established by the DA Yardstick Code indicates a
statf of 16 would be required to serve a unit the size& of USASUPCOM~CRB
and meet the requirements of the I0's mission and functions.

OBSERVATICN: Experience indicates that the number of ’

" personnel assigned the Information Office is inadequate to perform all

of the missions and functions placed upon this office, and to meet all
requirements as set by higher headqusrters.
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SECTION II, PART II: RECOPﬁ\dENDATIONS

(U) Office of the Information Officer

RECOMYENDATIONS: Recomuend an imcrease- of persomnel to
the Information Office as stated in recemt Mo power Survey request in
order to accomplish the mission and functions placed upon this office,
and meet the requirements as set by higher headquarters.
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AVCA w0-0 {10 Teb 68)

1st Ind
oU.ad: Li's Orerational llerort for Cuarterly Feriod Fnding 31 Jenuary 1068 .
( (lo \- 4 U_‘.-lﬁs) ,- 1::;"»”-*.)\‘[])

Li, Headquarters, 1st Logistical Commznd, AP0 9638L

TO: Commanding General,

A0 96375

United States Army Vieinam, ATT''e A7NLC-DST

ted b

vt

1. (U) %The Uperational Tieport - Lessons Learnsd sulmit by
leadruarters, United States Army Suprort Command, Zam ‘anh Fay (U710
AZ05A) Tor the period ending 31 Jarmarv 1968 is forverded.

2, (¢) Fertinent comments foll

whb

P

a. iefererce Section I, rerarraph 2a(2). All subordinate

commands were notified on 14 Februery 1968 not to implement the new
requirement for a Mfationsl rzency Check pending the outcowe of a study
currently being conducted by United States Army Vietnam on the impact
of the new requirement,

b. ileference Section I, Paragraph 3a(6). The
classification guide has been reviewed.

ment of i 380-5, UG.EV Regulation 3€0-5

éraft scevrity

The cuide meets the recuire-
and LC Rezulation 380-5,

c. Qeference Section I, Parasrarh Zu(2){a). In addition to
the unit moves indicated, the 605th Tingineer Detachm -t (#7°) was re-
deployed in Jaauary Irom the Fhan fang Lozistical Cuprort ’fchivity,
rhan liang, to the tha Tranz Sub Area Cormmand

d, Ieference Section 1, rarargraph 5c(3),
stockage vbjective are under continucus mang
Jmeunlolon, Headgquarters, 1st Logistical

in-courmtry, for 5.5
stockag

Items below the
serrrt by the Tirector of
.ommand. ou97 aquantities
Cmm ball, 155mm proj and £ inch rron excend the

ge objective for total country recuiremernts -nd comda be shirped
to fam ranh Bay if the demand in tnxt suprort commnnd vrrrarted thi
action,

e. eference Secticn I, Paregraph 7-(2)
taken, A study is currectly under wey to estabvli

the comma’d vehicle {leet on o scheduled basis,

. foncur. rith action
sh a prerrem to rerlace

f. Reference Section I, Tarzsraph 10a(3), Inclesure 2,

As reads: 879 Trens Co (13)
Should read: €70 Trans %o (

Downgraded at & year Intervals
Declassified after 12 years
DOD DIR 5200.10

T

-pm,ppmge =T
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CONFIDENTIAL -

. vr"
ACA GC=0 ( 10 68) 1et Ind
Slad UU's U;erpt onal LT v Tuarterly Ueriod Iinding 31 Jamuery 1068

(508 ComMUi-65) (iuniaa) (U)

Z. .efercice Section I, isracrarh 11, Inclocure ¢ - Decerber

7/
vumilative _cenlisted should read 41. Inclosurz 11 should read - “on=-
hostile deaths Jan - 13 Yon-hoctile injuries Jan - 7. (These changes were

coolol)uLOd with United Statas lrmy uhp;orb Cormard, Cam %arh Bey).

h, Zeference Section II, Fert I, Farograph (c), vare A3.

(1) The aife erences aprorr to be reconcilable batrzen the

Cori .lanh Bay uuxlort Cormand and ths constructing voit. US Army Tncineer
Conncu Vlefnam (Irovisional), has azreed to check info the cdeliciencies
of the construction already verformed on Fhase T & II of this facility,

(2) thase 1II, IV ¢ ¥ will be controct coustruction, US
sy Cneineer Command Vietnann (Frovicional) hes forwarded a set of nlans
ad speeilications to the 16th (insineer Bricade vhich may be reviewed and
coiriented on for the counbiict construction,

i. ieference Section II, irrt I, I'avasraph b, pare L5, Toncur,
fetion 1e presently beins trken ot this neadrwrters to cutmit o 7077 fo
mocify Lho ciisting Jec Land contract to ypermit veshbuffing of reefer vans

s

('
ve cuppory specific simy line haul recuirements,
jeo :eference Section IX, rait I, ta::-reph ¢, vase L5, Toneur,
I're-stocxing of the Tuy Hoa Subarea is a resvonsibility of US lrmy Suprort
vormzand, Cam .ianh Bay. Fo further action is reenired by hirher head-
Ul +"r00

k. leference Szetion II, Tort I, Ieracravh a, yrre 46, The
use of persomnel and equirment to surport oneraticns ocutside Sam larh
Bny is a temporary necessity, It may he rosszitle to return a nwher of
5,000 gallon semi-trailer comtiﬂuulons uron “he completion of the in Fhe-
Fleixu pipeline, i lateral transfer of equlpment is »ot gossicle since
the eculpnent currently bein: used outside the commend is in addition to
that zuthorized uwnits being reinforcec.

1. :efersnce Section II, Favt I, Tarasrarh b, nage 4O, Ooncur.
in desirability fcr more frecuent opening of the ronds to fan Fe Thuot,

m, J.eference Section II, Fart I, rarce 49, Concur in the re-
cuction of criteria for processing retregriode for shirment to Chinawa
Ckinaw standards are not as stringent as those for shipmerts te 7CIUS
cr Japan,

l\ O
n, .eference Secticn IT, iart I nase 51 ard Secticn 11,
rart II, :ecommendation casnot be acted uvron at this tire. Cam Zanh
Lay Sugpport Command is presently under 01n¢ a lnnpower Survey by
U d A0

340 wnich will result in revised minpoier authorizations,

w_$3
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: 2 9 FEBI3EH
AUCL GO-0 (10 Teb 68) 1st Ind

SUBJECT: Operational Report, for Cuarterly Period Znding 31 January 1968
(RCS CSFCa-65) (171204A1) (U)

3. (U) Concur with basic report as modified by this indorsement.
The report is considered adequate.

POX THE CCMMANDIZt:

. ; ‘\\ a4 )
,zzl{émﬂz&%%u Sl A
e | | %V’ JAMLS D, FO |

B TiL:  LEN 2684 Agt . P53
‘ v

Cory Furnished:
USASUECOH, CHB
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GPOP-DT (10Feb 68) 3d Ind (U)

SUBJECT: Operational Report of HQ, US Army Support
Command Cam Ranh Bay, for Period Ending
31 Jan 68, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 30 MAR i368

"TO: Assistant Chief of Staff for Force Development,

Department of the Army, Washington, D.C. 20310

1. This headquarters has evaluated subject report and
forwarding indorsements and concurs in the report as
indorsed.

2. Reference Section 1I, Part I, poge 51 and 1lst
Indorsement paragraph 2n.The USARPAC Manpower Survey
Team has recommended that the Office of the Information
Officer, US Army Support Command, Cam Ranh Bay, RVN,

be authorized 2 officers and 5 EM for the Support
Command Information Office plus 2 EM at the Information
Office Transportation Command and 1 EM at the Depot
Command Information Office. Within the next 60 days

Hq USARPAC will request Hq USARV to prepare an MTDA
on these requirements,

FOR THE COMMANDER IN CHIEF:

: /{ T \./ (v"al‘flJv .
| K. ‘F OSBOURIN
MAJ, AGC

Asst AG

o
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GPOP-DT (10Feb 68) 3d Ind (U)

SUBJECT: Operational Report of 1dQ, US Army Support
Command Cam Ranh Bay, for Period Ending
31 Jan 68, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 30 MAR 368

"TO: Assistant Chief of Staff for Force Development,

Department of the Army, Washington, D.C. 20310

1. This headquarters has evaluated subject report and
forwarding indorsements and concurs in the report as
indorsed.

2. Reference Section 1I, Part I, page 51 and 1st
Indorsement paragraph 2n.The USARPAC Manpower Survey
Team has recommended that the Office of the Information
Officer, US Army Support Command, Cam Ranh Bay, RVN,

be authorized 2 officers and 5 EM for the Support
Command Information Office plus 2 EM at the Information
Office Transportation Command and 1 EM at the Depot
Command Information Office. Within the next 60 days

Hq USARPAC will request Hq USARV to prepare an MTDA
on these requirements.

FOR THE COMMANDER IN CHIEF:
| o

/L é,é...\l:vz..c.«:m»..,f.&,.
K. F. OSBOURN
MAJ, AGC
Asst AG
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TRANSFORTATION ASSETS, US ARIY TRANSPORTATION
CCiHAND (PROVISIONAL) CAM RANH BAY

HIGHVAY ASSETS

36th Transvortation Battalion 57th Transportation Battalion <~.e8m.,\mo Bay Outport
442nd Trans Co (Med Trk) 529th Trans Co (Lt Trk) 24th Trans Co (Lt Trk)
515th Trans Co (Lt Trk) 545th Trens Go (Lt Trk) , 564th Trans Co.(1 wH¢W
(Lt Trk
566th Trans Co (Med Trk) 592nd Trans Co (It Trk)

670th Trans Co (Mea Trk) (-)

TERITINAL ASSETS

10th Trangpexrtation Battalion Vung Ro Bay Outport

97th Trans Co (Hvy Boat) 119%h Trens Co (Ts)
116th Trans Co (TS)

12%zd Trans Co (T8)

155+th Trans Co (TS)

347th Trans Go {zarc) (ToY ewmwwmuav

403rd Trans So (Tml Trf)

458th Trans Co (LARC)

565th Trans Co (T8) |

879th Trans Co (TS)

NOTE: Company size or larger

Inclosure 2

Inclosure 2
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MONTHLY TOHWAGE SUMMARY
PORT CPSHATIONS
1 November 1967 - 31 January 1968

1, PORT PERFORMANCE:

November Dacember Jaguz_?.m

CRB DISCHARGE 135,829 128,351 124,113
o/L 62,195 67,825 75,913

HANDLED 198,024, 196,176 200,026

MiA .. DISCHARGE 9,955 14,112 13,523
. 0/L 12,114 11,173 11,113
HANDLED 22,069 25,285 24,636

PRG DISCHARGE 13,864 6,948 11,284
. 0fL 922 163 455
HANDLED 14,786 7,11 11,739

VRB DISCHARGE - 14,878 16,510 15,866
0/L 635 by bRl 2,625

RANDLED 15,513 20,934 18,491

2, DEEP DRAFT & SHALLOW DRAFT PORT PERFORMANCE:

a, ILST's Completed: November December January
CRB DISCHARGE SEL) 11 18
o/L. 28 31 33
HANDLED 42 42 51
NHA  DISCHARGE 5 4 2
o/L 7 5 5
HANDLED 12 9 7
PRG DISCHARGE 13 )3 3
0/L 0 0 1
HANDLED 13 1 4
VRB DISCHARGE 6 6 6
0/L 3 8 7
HANDLED 9 14 13
Inclosure 3
s8




T, WY ARTATa,

A

¥5G

PRG

b,

Cse

DEEP DRAFT PERFORMANCE:

DISCHARGE
o/L
HANDLED

DISCHARGE
0/
HANDLED

DISCRARGE

o/L
HANLLED
DISCHANGE

0/L
HANDLID

SIHALLOW DHAFT PERFORMANCE:

DISCHARGE
oL
HAIERLED

DISCHARGE

0/%
HANDLED

DISCHARGE
o/L
HANDLED
DISCHARGE
o/L
HANDLED

Novemvar Dacembap
128,169 120,832
26,968 32,333
355,137 153,215
75947 12,514,
1,089 2 580
9,036 1133,094
0 0
0 0
0 0
10,605 - 10,831
391 176
10,996 11,007
7,660 75469
35,227 35,492
42’ 887 42’ 961
2,008 1,598
11,025 "10,593
13,033 12,191
14,878 6,948
635 163
15,513 7,111
3,259 5,679
3l 4y248
3,790 9,927
$9

115,557
41,651
156,648

11,504
638
12,142

0

0
0

9,048
215
9,263

8,546
34,232
43,378

2,019
10 ] 1‘»7 5
12,49/

11,284
455
1,739

2,410
9,228

A
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TBOUND SHTP

1. OUTBOUND SHIPMENTS:

S/T OFFEXED
S/T SHIPPED
$/T BRAINING

2, OUTBOUND SHIPMENTS PY MODE:

AIR
WATER
EAIL
HIGIWAY
TOTAL

Inclosure 4

CAM RAWH BAY

November

80,387
66,042
42,791

2,891
44,922

0
18,229
66,042

L0

1

December

81,985
77,537
47,239

4,256
56,923

16,356
77,537

Januery

69,959
79,741
37,457

44950
57,917
::’B"-‘."
16,87
79,741
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PORT AND BEACH CLEARANCE:
MILITARY
COWTRACTOR
TOTAL:
IOCAL HAUL
MILITARY
CONTRACTOR
TOTAL:
LINE HAUL:

Inclosure 5

HIGH}!AY PERFORMANCE
CAM RANH BAY

November ' December
30,011 Ry 417
79,224 101,209

109,235 125,626
28,287 29,406

5,875 9,142

34,162 38,548

18,319 14,377

36,882
95,276
132,158

31,302
10,846
42,148
15,876
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ADINISTRATIVE VEHICLES

U34SC CRB [+ CRBSAC NTSAC PRISA . THSAC
VAIICL? AUTH} O/H| AUTH | O/8 | aUTH | O/h | AUTY | O/H | AUTH] O/4
Sedan 2 24 L s 16 16
Statirn Wagon ) 6 2 5 1 1
Trk, Cargo, f[g,T pAA 13 19 B
Trk, Dump, 57, 6x6 10 A 4
Trk, Wrecker, 5T 2 4 1 iix 1§
Trk, P/U, 5td & CC 59 1 24 30 | 2| 29 3
Trk, Trac, 5T 15 | 13} 10 13 5 5
Trk, Carmvall, /x2 | 30 14 12| 16 1
Trk, Panel, 4x2 0] 1| 5 5 3
Trk, 2T, Mil Ser 37 37
Trk, 0.iL, J4-151, 4T 5 5
Trl, ok, 1200 Fuel, G 2 | 2 2 2
Trk, :take, 1-23T 9% | 48| 48 I B
Teh Tnk, 1200 Fuel, C| 2 | 1] 2 | 1
Trag Taiz, 1000 Wtr, M il 5 1
Arvalszice, Fleld, 4x4 | 1 1 1 i
Decc’n‘:;;pa; atng, M343 1 1
Trlr, 12T, Van 4 51 4 5 N
Trir, 12T, Comm'l 8eP |18 | 18] 13 | 25| 5 3
“Trlr, 12T, M-127, S&P 3 3
Trlr, 7T, Van, Pass 16 51 10 5 4 2
Bus, Isuzu, 36 Pass 69 | 62] 38 33 27 27 2 2 2
Kaiser Jcep, J=5, 434 |94 | 71} 50 81 4 23

Incl 6
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22

23

16-18

25-31

SIGNTIFICANT TRANSPORTATION EVENTS

LHOVEMBER 1947

The SS OAKLAND, first Sea~Land vessel to call at Cam Ranh Bay, arrived
at Pier L.

Typhoon Freida caused port operatioas to be suspended at Cam Ranh Bay
for 24 heurs, At Vung Fo bey, *he causeway leading to the Delong Pier
was damsged and had to be replaced with a-section of Baily Bridge.

Viznell contractor truck drivers ard stevedores went on strike at
Can Henh Bay.

Striking Vinnell personnel resumed work, It is estimated that
16,240 S/T capacity was lost as a result of the strike,

USNS POPE discharged 532 trcops at Cem Ranh Bay., This was a stream
discharge operation,

DECEMBER 1967

The 24th Transportation Battalion, the 410th Transportation Company
(TS), and the 344th Transportation Company were disbanded. This was
in conjunction with the combining of the 124th Transportation Command
(Terminal A) and the 500th Tramsportation Group (MI) into the US
Army Transportation Command (Provisional), Cam Ranh Bay. The
Transportation Command assumed corirol of all trensportation assets
in the USASUPCOM-CRB area.

JANUARY 1968

The first convoy to Phan Thiet from Cam Renh Bay demonstrated that
this sectlon of Highway QL 1 can be successfully opened and used
as a main supply route,

Increased operational rcquirements ia the northern part of I CTZ
resulted in the dispatch of several units TDY. This, combined with

inercased enemy activity, resulted in a slight reduction in port
performance at the end of tais quarter,

Inclosure 7

b3

e + i

o .
> i S

e A o il T




NEW_TONNAGE RECORDS

—. ronthly Records Cam Ranh Bay Port:

a, Total outload: *

0ld record April 67
New records November 67
January 68

b, Desp dra . vessel outload:
011 record April 67
Hew record November 67

ce. Total handled: #

013 record March 67
New records November 67
Janpary 63

2, Monthly Records USASUPCOM-CRB Complex: Total outlcad

014 record September 67
New record January 68
3., Daily Records Cam Ranh Bay Port:
a, Deep and shellow draft discharge:
01d record 23 June 67
New Tecord 11 November 67

b, Deep draft vessel discharge:

01d record 23 June 67
New record 11 November 67
Inclosure 8

by

52,680

62,195
75,913

10,951
26,968

189,815

198,024,
200,026

74,681

90,106

8,178

8,905

8,139
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¢, Tonnage handled:

014 record 23 June 67 10,305

12,487

New record 2/ November 67

% These records were broken twice during this quarter,

Inclosure 8
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Ll ALISTHENT STATUS

157 TERM
BLIGIBIE
REENIISTE
PERCENTAGE

CAREER
ETIGIBIE

- RUENIISTED

PERCENTAGE

2US

- RFENLISTED

PERCENTAGE

E] & G

. ELIGYIBIE
. REEHLISTED

PERCENTAGE

COMITATTVE
ELIGIEIE
REENIISTED

. FERCENTAGE

Incl 9

el

88.2%

1
3.5%

o
300

162
29
25.3%

bb

JAN

2
33.3%

19
9L.7%

SRR IRE

0.0%

69
20
29.0%

K




Cam Ranh Bay
. . "Nha Trang

Phan Rang

Tuy Hoa

Da Nang

Phan Thiet

Dong Be Thin

101st Abn Div

Sth SFG

1 FFRCEV

| TOTAL

Inel 10

UNIT PERSONNEL TESTING CHART

FAST FAST
ACB  OCT WOCB  RSDB 0B ALLT
90 2. 16 L 3 10
21 ? 12 0 1 . 65
1 0 A 0 0 0
12 2 C 0 0 0
3 1 0 1 0 0
1 0 1 2 0 0
12 0 3 1 0 2'
6 2 2 1 7 0
2 L 9 2 3 1
N N -
156 i) L5 12: 16 80

b7

TOTAL
125
101

= v F o

18
25
11
323
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CASU4 LTIES
ol e

TYPE OF CASUALTY NOV DEC Jay TOTAL

™

T Ay

o

Wen-hostile deaths
Hostile deaths
Sericusly ill deaths
Fon-hostile Enjuries
Hostile injuries
Seriously ill injuries

COMIAND BREAKDOWN

HHD, USASUPCOM-CRB
(RABSAC

USAD

Trans Tml Comd
NISAC

THSAC

PRSAC

Tnun Thiet

Incl 11

0

2

A5

2 -0 e
0 0 2
0 o 0
0 -6 7
0 8 9
0 8 9
0 0 )
0 0 0
1 0 1
1 1 3
o 2 3
0 10 10
4] il 1
0 0 2
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