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way supplied the said drawings, specifications, or other data is not
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the holder or any other person or corporation, or conveying any rights
or permission to- manufacture, use or sell any patented invention that
may in any way be related thereto. :
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AD389639

CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P(M) (12 Apr 68) FOR OT RD 681146 22 April 1968

SUBJECT: Operational Report - Lessone Learned, Ycgdquariers, US Army
Support Command, Qui Nhon, Period Ending 31 January 1968 (U)

dynis documemt coxlzins isfermslies wIfectiiay 1he Ratir2al

X o5l gs of
SEE DISTRIBUTION Defense ot e TSP G N W I RS A 4 [ tl:gl
Espionose Lenc, 1 tle 17, ot e Y o TCa.
U8 trErnml ankenl 4y bl ruvel- L L.« . oL in eny

. - ] L N .
sanpner to an unanihsvmico o weT e v by law.
l. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

jdw/z” & Nkl |

1 Incl KENNETH G. WICKHAM
as Major General, USA
The Adjutant General s
DISTRIBUTION 4 J L C
Commanding Generals i ""»"3 ﬂf""J
K - i e

US Contlnental Army Command ' ;

;:"J

et m e

US Army Combat Developments Command i

Commandants ;‘\J MAYB 1968

i )
_ il
US Army Command and General Staff College —
US Army Ordnance School b S

Sia&Ghy s 1)

US Armv Quartermaster School E-
US Army Transportation School

Copies furnished:

Office, Chief of Staff, US Army

Deputy Chiefs of Staff ' B/l R

Chief of Engineers Regradeu unclas S!f|(‘d When Separated
Chief of Research and Development :

Assistant Chiefs of Staff from classified inclosure. |
Defense Documentation Center . |
Planning Research Corporation

CG, US Army Cupport Command, Qui Nhon
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VG =T VaGO0 ; . 13 Februery 1948

SUSJECT: Opcrational Levort for Nuarterly Period Ending 31 January 1968
(RCS CIFOR-65) (VIC: ™WZiM".sit)

Command’ng General

tst Logistical Command
LTIV VCA=GO-0

PO 96384

T+RU

Cormanding General

Urnited States “rmy, Vietnam
LTTE: " VEGC-DST

AP0 96375

Commander-in-Chief

United States ..rmy, Pacific
LTTN: GPOP-OT

AP0 96558

T0: ’ssistant Ckief of Staff for Force Development
Department of the rry
Vashington, D.C., 20310

SICTION I

SIGFTFIC'NT ORG.YIZ'TIOY L 'CTIVITIES

1. {C) CO iviD

a, {(U) CUrits of the coum=nd engaged in logistical supcort for ninety-
two days of the reporting veriod,

b, (U) Co'mand Group .ctivities:

(1) Kev cormand and -taff -ositions were assumid within US rrmy
Suanort Command, Qui ihon during the reporting neriod as indicated below:

prirt G o i 3R NCL SIIGME'T DIE
COL ‘iller, John ¥, o CO," Pleiku, 5:C Nev &7
CoL  3igler, “illian E, o €0, 58th Fld Depot Mov 67
cor DO™NGRADE AT 3 YR INTTRVALS
o7 Ro CONFIDENTIAL  # DSCLISSIFIED AFT™R 12 veARS

Gatig6
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WCA-QF-GO-0 (13 February 1968)

SUBJECT: Owerational Revort for Nusrterly Feriod Inding 31 January.1968
(RCS CSFOR=€£5) (WZ1: 11i%%)

RAK I, R_CH SSSTRIET g0
COL lLolstein, Jcan v, Iy €0, "ui Yhon S°'C Dec &7
COL  Etkin, .ax R GO, i ¥ue 3°0 Dec 67
LIC  Francart, .rmand 3, QH Dir, POL, US'SUPCOH, oM Dec &7
LTC  Gaddie, John G. oD €0, "6.h ifaint Bn Dsc 67
LTC  Gilroy, hobert J, Nt Y0, 80th GS Gp Dec 67
LIC EKutledze, Robert G, oM vep/CO, 58th Fld Derout Yov &7
LiC  Schuster, Jokn F. G *CofS, Personnel Dec 67
MJ  uvay, Eaymond 0D X0, 184th Ord Bn Yov 67
i1\J  Hunsacher, Coliin G /dj, Da Vang S'C Jan 68
#5J  ¥olb, Carter CD X0, 86tu Maint n Dec &7
1iid Martin, Dever M CO, Da MNang Mortuary Jan 68
" Sivils, Doye LG AG, USiSUPCOM, "N Jan 68

(2) The United States rmy Supwort Command, "ui Fhon discontinued
the Security Flatoorn, US irmy Support Comand, fui Fhon under the provisions
of U'S'8Url0i,, "N, Gener-l Order !urber 442, dated 1 December 1967. The US
Lymy Sudnort Command, fui “hon chonged the mz of Task Force 'cDonald (Fro-~
visional) to the Task force 3rown (Frovisional) under the nrovisions of
U5 STPCOIY, AN General Order uvber 59, dated 18 January 1968,

(3) Distinguished visitors to the command during the remorting
period included: (1 Yov 67 to 31 Jan 6Q)

¥ ME/R MY /GR4DE

POSITION/TITLE D*TE

BG Leo Jones
GS 16 Ben Beeson
35 1t Coleman Cook

3 Yovember 1967
7 “overher 1967
g Voverber 19£7

D/CG, 1st Leg Cemd

Dir Civ Pcrs, LS F!C
Installations & Logis.,

tmec ssist to “ssist Sec of

the “rry
35 1€ John Kenneman Office of Dir of Trans., 9 Moveiber 1967
DiSLOG, D
BG Eyder JDC, wericol Div (23rd) 9 Tovember 1967
COL surr CO. 21st Signal Gp 9 Toverher 1967

35 16 John 'llen
WM ULS, Sharpe
LiG ¥illiam liosson
3G Irby

3G Jores Knalergis
BG FEnsmusson

lG Toison

G€ 16 Thomas Morris

COL Berzlund
3G Collins
COL Srdith
G Brogan

aritime ‘dinistrsator
CIYCp C
G, ITFV
DC3, 1st Cav Div
IFrV
G-4, 17CV
CG, 1st Cav Div

“sst,. Sec of Defense,
Installations & iLogisties
J=b, " CV
UL EV Surgeon
CC, 17th .wvi-otion Gp
M T, ‘u tralian (Slt-ry
Forces

<2,

'CONFIDENTIAL

11 Movemwer 1967
11 *overber 19£7
11 Yovember 1967
12 Yoverber 1967
15 Yoverber 1967
1€ Y overter 1967
19 Toverber 1967
23 Yoverber 1967

23 Vovember 1967
21, Vovenber 1967
24 Yovermber 1667
2% Moverber 1967
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COMFIDENTIAL

SUBJICT: Operational ixnort for “u-rterly Period “nding 31 Jnnuary 1268

(RC3 C8i0n-(5)

¥ IE/RINT/E DE

3G Sehredgert:

3G 1llen

OOL ° ~tson

7'G “iare

Connie Froncis

IG Duke

T3 Dyder |

£OL Oresn ! ¢naerson
¢ ndv Lioscorb
T Crelighton ‘“brams

Py

7% Cushman
T3 T.osson

¢ Koster

G Vincent

3G név Lipsconb
3G Yzyen Van ticen
COL Tosn

CoL 3ecson

0. Cromnell

CCL Tenr

COL ifusser

~ e

LIC Pr.an Minh Tho

LTC Eicher

ad YWright

L Etldn

2" Tolson

GEN . arold X, Johnson
557 Tiooiri-ige
Ch~nlain (FG) Francis
L. Sempson

3 Coates

PG Luo Jones

COL ".D. ¥eorcdue
53 8., u~rris
3G Irby

Sen Tiward Kennedy

COL S.¥. Gilbert
3G Dovis

3G ‘ndy Linscomb
3G Gu~tafson

COL Torrust “ells
3G ‘ruy Lipscorb

-~

Er=n EES

= — Pty

POUETION/TITES

L5th Tngr Rde
'DC, ‘muricel Div
72C, 11th Inf 3de
GG, 11th Inf Bde
nP/C%, ULV

CG, USIT

CG, Irv

C3, “mrical Div

C3, .ustrali~n Forces, Vi,

€%, 11th Inf 3de
$G, “2nd VVF Div
00, 2nd RVY Ziv
Sen visor, I Corps

Sen Gvisor, <nd CEVIT Div
CO, 3rd 3de, th Inf Div
Cnicf of Staff, rerical

Div

Frovince Chief, 3inh Dinh

Sen dvisor, Birh Linh
Tuy Phouc, Len. Hdv,

CC, .» Vnc Sub-"roa Comd

C3, 1st Cav Div
Ch of Staff, U.S. ‘rmy
S5 of the "roy
Chi.f of Chaplains, D'

C-icf of Mlit~r-
Information Office

-y

&, 1st Log Coma

‘Cofs, Sp&0, ist Log Comd
I )

53, 1st Log Comd
0IP/C3, 1st Cav Div
mefugee Committee,

US Senate

D/raint, 1st Log Cord

‘sst 2iv CG, 1st Cav Div

C3, 11th Inf 3de
C3, 1%th M 3Bl

IG, 1st Log Conli
G, 11th Inf Bce

2
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D.IT
L aend
RALES,

2! Yoverb r
1 December

5 Lecemher
9 Decemher
10 L.corber
12 Deccerber
12 Decetoer
13 December
14 Deceher
20 ecember
20 Leccmber
20 December
20 Decoerber
20 Jecermber
20 Dicerber
20 Decuber
20 ¥ curher
20 Decumber
20 Deceerber
20 December
20 Deeumher

20 Tecirher
2G Lecerher
20 .ocirber
20 Ducerier

- 25 Decemoer

25 Ducenher
25 Dinumber
26 Do rber

2% Decerder

Janu~ry
January
January
Jaruary

O O = -2 s

2 Jaruary
14 January
14 January
19 January
13 January
21 Jaruary

\

1967
1967

1967
1969
1967
1967
1967
1967
1967
1967
1967
1967
16€7
19€7
1967
1947
1967
1967
1967
1967
1067

1967
1967
1967
1967
19¢7
1967
i9%€7
1967

1967

1968
1568
19¢8
1963
19¢8

1968
1968
1948
1968
1948
1968
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\WCA-ON-GO-0 (13 February 19(8)
WUBJECT: Oner-tional Keport for "uarterly Peric’ Lnding 31 Jnomuary 1968
(RCS GiFCL={5) (LI0: "=1m.)

’

VIR M /TIILE NCLITICK/TITLE 1L

COL Kornct Sn .sst for "unitions, D" 23 Jenuary 1968
Rev eLaughlin Gen Seerctary Corrittec 25 January 1968
] of Chaplains

3G Dovis "sst Div CG, ist Cov Div Zi January 1768

2. (C) Personnil, “crinistration, lorale and Discinlinc:
a. (C) Personncl:
(1) ‘rards and Decorations: During the runorting niriod, the

following awards =nd dccorations for wnersonncl of Us 'SUSCOM, N and its
5 3
subordinate units were avoroved:

JORTES BelMYe RS IR DAL CTGOM U CRCO  Th
Yovirbur 3 47 é 2 96 1
Decenber 8 27 9 L 88 10
Janu-~ry 2 15 Z i L3 2
Total 13 89 22 20 227 14

(2) Command Strength: Pcrsonncl of US'SUPCOX, NV for the rcporting
period is reflecte:) below:

LoV OFFICTRS 31ANT QFFICTERS ILIZIED 1T
November 723 135 14,003
Decenber 709 144 L 14,164
January 704 143 14,819

(3) C~sualty Reports: The following casualty renorts wirce sub-
ritted during the reporting pirioc:

Month Furhe r
Toveisber 25
Decerber 16
January 36

(4) Replacements: The number of repl-cirints recuiws during the
reriod vicre 2s follows:

i"onth uher
“Tovemhir 1,L49
L. ccrber 941
Jnuary 2,317

L
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AR A=A=GO-0 (13 Februery 19€0)
// LU3JILT:

(E0S CEROL-65) (1 TC: 217

(5) Promotions:

o Db LS5 Bb 37
Yovember 1,250 450 26 7
Decerber 1,350 425 105 1
J=nuary 1,400 450 150 2

(a) officcr Departure:
Toveirbir Deccmber

LI Clristian Col ‘wigley

L7C iickels LTC ""all=ce
LTC Siuler Yiaj Schacfer
}aJ Hixson LIC lLiarger

=3 Lacy 123 Berning
Col Orchel

Col Kackley

L7 C-rlislc

LIC et

_LTC Gallivan

Col kizgins
(b) Officer “rriv-ls:

Novehaer Deceher
Col 'ller
Col figler
LTC Hutle ige
LIC Gacliie
Maj Kolb
'aj Day

LTC Francart

LTC Shuster
Col %Ltkin
LTC Gilroy

(¢) Serior Enlistec [ ersonnel

Yovernber ‘Decembher
‘rriv-ls 57 39
’ Departures 9 16

D N

- CONFIDENTIAL « ¢+ |

Oocrational De~ort for Nuarteriy Furiod “nding 31 J-auary 1968

Tro wtions for this neriod wire ns follows:

-8 E-9

L
0
1

(6) ‘.rrival ~nd Dedarturce of Key Personncl:

January -

Col liamlin
}Maj Buchanan

Jaru-rv

Col Holstein
¥aj Sivils
19§ Huns~cker
Maj "nrtin

* 1aJ Charleston

Janunry

L8
2]

-

5
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WCA-ON-GO-0 (13 February 1968)

SURJECT:

(XCS CSFOR~E5) (UTG: ™Z1Iinn

{7) Reenlistments for the Past Nuarter

Honths Separations Fligible Reenlistments Percent age
ffovcmber 399 296 26 3% S
Pecember 117 130 L0 30,7
January 98 75 26 34,7
(8) IMMail Frocessed and ifoney Orders Processed:
(a) Incoming lail:
1. Pouches: 3,274
2. Incoming sacks opened and Worked: 57,193
3. Incoming directly labcled to units:.
2. Secks: 18,448
b. Outside pieces: 52,791

L. verage Transit Time: -
2, dr Maii: L4-6 days
b. MM Mail: 5-6 days
c. Surfacc Mail: * 35 days
(b) Outgoing Mail:
1. Fouches: 4,852
2, Secks: 12,773
5. Outgoing “icces: 13,345
(r) ‘toney Oriers:

this period for a value of $3,064,346.21,
(9) Seféty, .ccident Ratcs:

(a)
pcr 100,000 riles of opcration).

Yonth Yunber Rate
Yovorber 39 1.04
December 62 1.59
Jamary 35 .50

6 -
CONFIDENTIAL

ArTy Motor Vehicle (AMV) ’cei-ents:

There were 47,568 money orders sold during

Murber of MV accidents
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KV -Q}»—GO—O (13 I‘cbau'y 1908) AL _ s
Q!EJE!}"‘; ugvx ~4ional R BOT T Tolr Huar bbll\ rerrod I:‘.n".ing Bi J'muqry l9b8

(FCS CSFOR~65) (T IC: "mitr.n)

(b) Military Injurics: (L~tt per 100,000 man days)

“onth Yumher Aate
Vovirber 21 4.72
December 15 3.23
January 26 5.59

(¢) iwrage Fates for Periol 1 Yovember 1967 trrough 31 January

1968;
1. GV 1,21

2, PI  4.52 (Personal Tnjury)
(<) The incrcase in the “rmv Vericle aceident rate -uring

the month of D¢cember is atcributable in part to 2reatly exnanied Jonands

on the transportation systum, incluling tho batile of D' TO, which resuited

in the use of many inexmericnced -rivers., The main contributory factors in

the Jenuary rise in the injury rate were Lrmy Vehicle anl gunshot ~ccidents.

These tyces of ~ccidents continuc tc reccive intensc corr.ctive efforts,

(10) Lcuc=tion

(a) The tables below reflect cumulative flgur»s for the months
of November, December, ~n:i January:

1. Corresrondence Goursecs: (new enrollments)

School Officers 0 oy
High School 1 1 73
College 36 1 143
COOP College 1 5 8
Voc-Tech Scheol 2 2 136
Total L0 19 Li0

2. Corrcspondence Courscs: (average total active cnrollrent)

School Officers 0 Il

Figh School 1 0 11

College 92 L6 401

COOP Collcge g 5 29

Yoc~Tech School 2 il 130

Total 103 32 671.
7
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' CONFIDENTIAL + - . /-
WICh=00Co-6 (3B %ruasy 1585)

SUBJECT: Operational Renort for Nuarterly Poriod Ending 31 Jaauary 1968
(NCS CSFOL-€5) (LIC: 'Z1MAnn)

3. Testing: (total)

School Qfficers 0 oy
Figh School GED 0 .0 L6y
CCT-GE 3 12 65
51-5B 13 C 3
EOCT 0 J 6

(b) Testing: (total)

Officer jY) EM
U-3 chievement 0 0 88
Qthers 11 0 13
(¢) Interviews:
Officers 367
WO €9
Enlisted 2,273 =)

(&) Group Study Clasces:

) 1. Three Vietnamese classes wero started with 58
imitial enrollmnts,

2. Two USAFI group stuly clesses in College ‘ccount-
ing aml !lgebrs were conducted. Enrollments were 20 -n:l 28 respectively.

. 3. Fifteen students attended an eight weck class in
Review English and Matkematics for non-high school gratuated.

(11) Assistance in kind:
(a) US Civilian Employees (DC's)

Authorized 26
"ctual 14

(t;) Third Country Mationals:
Nonc “uthorizud

(¢) Local "ationals (Permunent Hire for Reporting Period):
mthorized 2,148 (inclules Frogram 5 pbs-itions)

fatual 1,927

CONFIDENTIAL
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N RVCA-ON-GO-0 (13 February 1968) YLk
SUBJFCT: Operaticnal Rewort for Ju~rterly reriod Ending 31 January 1968
(RCS CSFUR-65) (UIC: ™ZMILLL) .
(d) IX Funi Disbursc:
Movember Ly 42,960 VT
December 4,951,540 wVN
Janury 3,123,340 SV
b. (U) “’ministr-tion:
(1) A comptroller activity was organized within the US "rmy Suoport
Commani, Mui Nhon in response to Department of the 'rnmy =nd Hq, 1st Logisti-

c¢al Command studics conlucte. in 1967,

(2) The comptroller organization wes activated sn 25 Voverber 1967
ae an .gsistant Chief of Staff ¢lement,

- (3) The mission of thol'ACofS, Comptroller is to provide staff cap-
ability for management and utilization of comman’ resources,

(4) In view of limiti personnel availability, the iCofS, Comptroller
was assigned the following initial functions:

(a) Commind lfanrement Improvement and Cost Heduction.
(b) Review ani .nnlysis,
(¢) Gener-l Ace mting Office anl US “rmy Aulit ‘gency Liadson.
(7)) Intern-l Rcview Program.
(e) Staff Finaice.
(f) Frogress an. Statistical Rerorting.
(5) Significant Comtrollir accomplishments:

(a) Complution of the US.SUTCOM, Y Management Improvemcnt/
Cost Rezluction i1-n for Fiscal Vear 1968.

(b) Establishrint of = Fuview ani inalysis “rogran and
Jublication of the US\SUICON, O} Regulation 11-1,

(¢} Intrcuction of US _rrmv iwiit *g ncy nersonnel to the
comnan. who a-rivel, 15 Nee 67, to awidit maintenance orgenizations within
UsS SUICOot, O,

(¢) “uiit of comme=nd non-aporoprinte:s funds, i.c., welfare
funus, oren mess funis and sunry funis.

c. (U) lorale: M, unusuzl or scrims nrmblems of merale occurrec
‘uring the reporting neriod, . new Jost Exchange with enlarge? capacity

9
CONFIDENTIAL
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AVCi-ON=GO-C (13 Febru~ry 1968)

SURJWCT: Cperational Repert fer Munrterly Periced “nding 31 Janunry 1968
(RCS CSWOR-68)  (Tg: wW71L)

opened in Chu Lai on 25 "ccember 1967 and on cn 1 Jenuary 1967 in the Mui Mhon
Area., The Cernie Froncis show wes stored in Hanger Yumber 1 on 1o TDecemher 1967
with 3,000 in ~ttendrnce frem perscnnel in tac “ui Yhon =re-,

d, (C) Disciplinc; Summary cf 11it rv Justice Activities:

Article 32 Investigaticns: 9
Specinl Courts-Mertial: 70
Swmrry Ccurts-Martial: 10
.rticle 15's: 1,114

3. (C) Operoticns:

a, (€) Suopcrt Cperations. ILogistical support ms provided in supncrt of
ccnbat opurations in T and IT Corps Thceticnl 72oncs durding the rerorting oworicA,
During thce neriod, this commrnd provided ~ tot~l ¢f ten (10) tnsk ferces orponized
as Forwerd Suppert /ctivity (FSi's) 2nd Forward Support Teams (FRT's) in suppert
of ground oporatiens. At the clese of the pericd, five (5) F8its anA taree (3)
?ST's were nctively supporting the follewine opcretions:

(1) Operation Pershing

(2) Oper-ticen Mnc.rthur

(3) Oper-tion Oremon-‘mericnl

(4) Opersticn "h .ler-"Rllowa

(5) Cperaticn Snline

(6) Cper~tien Huscatine

b, (C) Unit liovements: During the reperting coried, the Mlens Sccticn of

Assistont Chicf cf ftaff fer Sccurity, Plons and Cpar~ticns of the US “rmv Support
Ccmend, Mui Mhen, precessed several urits thrcush the pert cf ™ui Yhen, The
units listed belew were preecssed and moved to their finsl destinqticn as indicr-

ted. .1 units “rriving in i Yhen Suppert Cemmond thot reecuir 4 trapsperdsticon
tc places cther than ™ui Mhen ere moved in convoy te their firsl dcstin~ticrs,

AR N CATRTMATH m."'T‘T".’."'.T.(‘!'. n.™
61st .slt Helicopter Cc 174 ‘n Son 21 Yeov 67
922nrl SC Det 8 . ‘n Scn 21 Mev 67
616th TC Det 63 - ‘n fen L 21Vev 67
L5th 1T Det 35 Thu C~t 21 Yev 67
10
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;2 AVCA-N-G0-0 (13 Februnry 1968)

i~

COUOONFIDENTIAL L,

/

SUBJECT: Operational Keport for fu~rterly Torin? Imding 31 January 1968
(RCS CSFOR-£5) (V'TC: VZ133AL)

UNIT CTRENGTH nTSTIVATION D'TL
11th Inf Ble 3,566 Duc Pho 18 Dee 67
5th Bn 223 ‘rty 504 ‘n Khe 2L Dec 67
355th el Snt Co 138 Pleiku 22 Jan 68

4o (C) TR:INING /ND ORG'NIZ 'TION:

a. (U) Troining, During the period 1 Novewber 1967 through 31 January 1968,
the training sectinn of SD&0, US:SUFCOM, ON monitore:l amroximately 52 hours of
tradring per unit witldin US'SUPCOM, NN, Cthor nctinns during this period were:

(1) Cpt Lmery Teoli was assigned as Training Officer of US'SUTCOM, oV
on 1 Vovember 1967,

(2) The Training Officcr an Trairing NGO ~ttended a training briefing
coniucted by the 1st Logistical Comand, Saigon, on 6-9 lov 67, '

(3) The Gns Chember cxereise was conducted for all nersonnel by 211
subordinate units.

(4) =~ Me.iun Truck Driver Troining ‘"mgram wns established for
selected units of the 8th Tr-nsport-tion Group.

(5) Form-l Tr-ininz Inspections were contucte.l by the Training
Officer and Training ¥CO, USAS! PCC., € on the follcwing units:

184th Or ‘nance Battalion (‘“rmo) _ 13 Yov 67
Ain Kic Sub-ire~ Command 19 Yov 67
Da Nang Sub-‘"rea Command 26-29 Fov 67
5th I'aintenance Battalion 1 Dec 67
Pleiku Sub-‘rea Command ’ 18-20 Dec 67
86th ¥aintenance Battalion 2 Jan 67

(6) Unannounce training inspeciions Were conducted on the 184th
Orinence Battrlion (Amro) “uring the month of Jamary,

(7) Training Liaison visits were made to 4in Khe Sub-'rea Command
during the month of Jsnusry 1968,

b. (C) Plans: Operation plans that were written <uring the report ncrior
were:

(1) 0L 35-67 Recertion of Unit, ¢td 23 Mov 67 (11th Inf Rde)
(2) 02L:N 36-67 ‘overent of Unit, 4td 9 Dee 67, (11th Tnf Rda)

(3) OFL N 37-67 Operation Frostbite, 13 Dec 47
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CONFIDENTIAL
“4VCA-ON-GO~0 (13 February 1968)
SUBJECT: Operationnl Report for Ou: rterly Period En\lng 31 Janumry 1968
(RCS CSFOR-€5) (UTC: WZ1MALR)
(4) COFLAN 38-67 Contingeney I'lin PATTON, <td 22 Dee 67
(5) OPL'N 39-67 Contingency Flean 4TRICK, <t2 22 Dec 67

5. (C) INTELLIGEMCE:

a. (C) Counter-intelligrnce Inspections, CI insnections were performed by -

514th Military Intelligence Ystachment (CI) during:

YONTH : 5CHEDULED : NON#*SCHEDULED
. . (During Duty Hours) . (During non-duty hours)
Povimher 67 ¢ 3 , 6
Decenber 67 5 8
Janu~ry 68 3 8

b. (c) Clearances. Clearances were processed as follows:

MONTH RECUEST FOR . CLERANCES

VALIDATION V' 1ID. 'I“‘D
November 67 174 82
Decenber 67 147 178
January 67 146 : 174

¢. (C) Yar Trophy. .Twelve (12) war trophics were processcC during the
seporting period,

d. (C) Security:

(1) Security Inspections. Physical Security Inspections have been,
scheduled and conducted bw the local Provast Marshal, In =2dition, unannounced
physical sccurity inspections were coniucted by this headquarters on ms'ml—
lations in th«-, fui Yhon area,

(2) Securlty Forcc. A Conference was held at An Khe on 2 November
1967 on Convor Communicstions with Security Forces on Route 19 butwcen nul
Yhon and Pleiku, by IFFORCEV, The result of this mceting was to estsblish
a single cmergency freouency publishes for the 4th Infantry Division £0, vae
1st Cavalry livision 40 and the ROK Tiger Division 0. This climinatcs the
problem of continual frequency change required by the convoy commander as
he travels on Route 19 through the various AO's of the Security Forccs along
the route.,

(3) Enemy Activity Increased. Amrunicisn Supnly Points, Airfields,
Class III storage arcas, and Port Facilities are considered the most eritical
installaticns in the Qui Nhon Support Command. Eremy activity ag.'-rlnst these
installaticns has inereascd during this reporting peric:l, wspecinlly during
the mnth of January. The commani 2s a result, bolstered the reaction farces,
improved feneing and detectin devices. and provided security in lepth in the
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CONFIDENTIAL . /.
WCi-CN-G0-0 (13 February 1968)

SUBJRCT: Opc¢ rati nal Rcmrt far Musrtcrly Perio? Enting 31 Jonuary 1968
\Rbs CZ. uu"’ 5 LTC 171 (r )

critical areas.
6. (C) LOGISTICS:
a. (C) Supnly:

(1) The Cluse! Loop Program (CLSF) has incormmrtatet tanks (M4213),
armoren. pursonnel corricrs (M113 ~nd M11341), ~n' artillery pieces (#102-11123),
The intent is t» exchrze over agel or high mileage items befoire enmlute
bre ~kiown occures, which in turn provides for consicerable savinzs in time 'n*'l
repsdr parts., In ~iiition, it provides £ar intensive management of the it
t Insure crnstant supsly an' »revent ‘any re-uctin of the combat elfecmvcncss
»£ sur fishting ferces, )

(2) ‘’rproval has been gronted by the Deputy Chicf of Staff for Lozis-
ties, Derartment of the ‘rmy (DCSLOG, Di) for furthernnce of Froject Counter
tvne assistanee for the 1st Logistical Comman' units for 180 -inys. This team
will be kaswn ~s rroject Counter III ani is sche lule.l tn arrive in the ful MYhon
arer cn Ar sbout 8 February 1968. The task of the tcam will be thet ~f training
sumly pers nnel in cstoblishing »nti meint=ining FLl's, ‘ireover, instructi ns

. will be given in sunnly eoncraticus at <ddrcet supnert, sctrvice, an’ supnly
units, 1\ -ep~t assistancce team will assist the 58th Dent with inventorics -ni
l.eation surveys,

(3) During this ren rting pericd, the ful Fhen Sudsort Command noceassed
105 Leports of burvey with a total face value of §333,135.00. approximately
cizhty nercent (80%) of the total was f£2r vehicles lost or damaged and i‘lftcen
nr cent (15%) for weanens lost or drmeged,

(4) . staff stulv is beint mds tc letermine the fessibility of creating
a Dirceteratc of Fooldl anl elirdinnting the exdsting Subsistance an? Fool Services
Branch un’er the Directorate of Supuly. The Directorate of Foo! will have the
mission »f “irecting ~nl centrolling the US/SURCCM, 7H fo-. suddly system in
“ruviding all Ciass I su™lics to supiort units. JIn allition, suncrvise, rcqui-
sition, receive, store and listribute all foodd items in sunmort of oper-tions,

(5) ‘Construction of thc Medow Geld Dairy milk ~lant continue-{ thrcugh
uHe quarter anl the 4 arv will beagin full scele nro "uctiun in the 2wl fihi-n area
on 1 February l9bb. © limite ~mount of nilk ("}h.te an. chocolﬂtc) w~s mroluced
curing Jonuary. oo uctmn of cottaze checse an. ice cream will be Fin 15 ‘arch
1908, Imtld issues will be to the n Khe ~nid rlciku Hasnit-ls anl the umts in
the 7wl Nhon ~rea until such tire as reefer vons become -vail-ble m.lovun* line
haul to other areas in the US'SUFCON, CN.

b. (C) Maintcnance:

(1) During thc reporting nerin’, =n e¢ngineer maintennce wnit move was
male to ~tjust to chanzing suprort requirements. The 196th Enzinecr Derachment
was .letache’) from Pleiku (627 “faint Bn (DS)) ~nd attached to Chu Lai (58Sth 1%2int
Co (LIV) (BS)). This move was to sup:lecment heavy engincer maintenance cupability,

13
CONFIDENTIAL

S

g —




£ B ek —— ,'

O CONPIDENTIAL T g

AVCA=CN-GO-0 (13 February 1968) LT

SUBJECT: Onerxti-n~l Report for "uarterly Ieriol Ending 31 January 1968
(RECS CSTFOR-E5)  (LICs Z1als)

g to provi e backup sumort te the 'merical Division and lirect sunnort mainte-
nance s the '5‘5‘0 Engincer group units moving into the Chu Lai arca, The arrival
of the 510th Ing Maint Co in [l¢iku from Cam Ranh 34y wurinz the last renorting
period ma.c this move feasidle amd contributed to equal sunnort coveraze,

(2) The 11th Lt Inf 3de arrived in-country in Ducember 1967. It moved
to Duc vho to hecme a part of the 'merical Division and reciivel backuo mainte-
nance support from the 588th Maint Co (DIV) (DS) in Chu Lai.

(3) Effective 1 January 1968, the 5th 2aint Bn (DS) assumed maintenance
“nG repair parts suvly sun-ort of IS4 Lathrop. This action has rclicvel the
FS% cemmander of this responsibility and will enable the 5th “'aint'3n 71)3) to
enhimcee its missicn serformance through “Hrect commnicatins and e ntrol

(4) (C) During the reporting perind, the 86th 'aint 3n initiated nction
t: include the fuel drum rcpair facility in the mmagement cost rosuction wrogram,
This repair process climinsted snlvaging of nuncture’ 5000 g1lon col lﬂ"\sib’
<rums an® 10,000 .i~1lon collapsible b-zs for a t~tal FY67 sw1"\7s of £5;182%,000C,
The rep accment of unscrvicable 500 {;*.llon collapsible -rum carcasses nettcl a
FY67 savings of $132,000. Savings for FY68 is cstimaul =t $10,027,000, for Jrums
and bags, an’ $620,000 for carcass rinlacement,

(5) (C) During this pericd, the 1st Loz Coml Jirecte ! this cammoni to
assume complete rmaintenence su port of £19 25 ton trucks that are currently being
issued t> "RVN units cn 2 ldan basis. Sunpert respensibility will include driver
cneraticn wroacedures, cneratisn’ of the multifuel engine, orgrnizational maintenance
anéd D5 maantenance, This supiort will continue for a minirum of 90 Javs uatil
AVN has trained its persinnel and special tcols are availacle. In additien, 72
M151 £ ton vehicles have been issued t: RVN aivisors and will be maintained
curmpletely for an indefinite period of time by Gui Fhon Sunsort Csrmand maintenance
units. This increqsed Gensity hs been distributed amongy the commnd maintenance
units and is not oxuected v serisusly h-moer nther mission onerations,

(6) (C; The 3rd and 4th quarter TY68 GS overhaul srozram was od justed by
the 1st Loz Cemd. It 1s exnected that required repair narts for major changes
will not b aveilable due to the short reoquisitisning lead time, The FYE9 G over-

haul.nrogram has als, been approved by the 1st Log Coml, This healqu-riers is
pres:ntly caniucting a revicw of the prozram for wossible adjustmonts ba_.d »n
aemand histery cxpericnce and ropair parts avallsbility.

(7) (C) 311 wmaintenance units within the Zui Fhon Susmort Command confuct-
ed a comrlete density survey to uyiate the previouslv subrmittel Combat Suprort
ourvey, The survey azain confirme:! the DS short fall inideated in the nrevious
re:ort, The MIOE's submitte< in Octcber to correct this shortfull have been for-
wardeld t¢ DA faor snproval, )

(8) (C) IFaintenance elements fr.m the 86th and 5th (*2int “n's were inte-
aratel inte the formulatisn »f twy FSA's which moved ¢n ICTZ to support omeratins
bein; counducted by the 1st Cav Div, This move also incluied the radar team from
thie /514‘0\ LI Co, qth Maint Bn that w-s prcvm 181y locnted with the 27th M=int Bn,
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AVCA-ON-GO-0 (13 Febru~ry 1648)
SUBJECT: Ouer~tinnal e rt £or furterly erind Enting 31 Janu~ry 1968
(Ees 8 - o el 20 G

/

st Cav Div ~t 'n Khe,

(9) (C) Deasline rates of the st Loz Comi eritical items remained below
the accentable levels est-blished by the 1st Log Comd, ‘cermlishment of reuced
dezdline levels is attributed to intensive manazerent ot all levels of command,
utilization of MIE -nd other formes or parts expediting, use ~f organic transtorta-
ticn for narts mwveoment and imroved deadline roucrting syetems. Deadline -ercent-
ages at the end :f the quarter are as follcws:

ITE L ITCE'T.GE
\rtillery 6,85
Truck Tr-ctor, 5T, TC 5.9
Truck Tractor, 5T, Mon-TC 7.%%
Forklift (Commercial) 3.0%
sorklift (RT) 8.C%
Crane 10. O‘—',
Reefer Vens 2.0%
Counter<Mortar wnler 8.0%

c. (U) hetrazraie ani Disposal:
(1) fetrozra.e One:ati.ns:

(2) Durin: the rep:rting »eris< 23,000 short tons »~f retrzporade carge
wns shiped by this ¢ mmnu, Of this total, 18,7000 short tons were unscrvice-ble
repair items. Outbier cateygsries oL retrograde cargo included excess materiel, sto-
ti.n returns, susncnder ammunition =and wwunitl r componcnts. The breakout of
shipments by mode of transiortaticn shows that 95% cf the total c~rzn was shi-nel
oy surface =nd 53 by air.

(b) Ectrograde Irojuet Officers were ¢stoblished in sub-area commends
te monitor the evacuntion of unservicesble m-térial and incréasc resiznsiveness in
retrosradc operations,

(2) Property Disnosal:

(a) Preperty dissesal facilities located in Qui Mhon an. Dn Mang
hat 2 total ¢f 18,000 short tons of use~ble anl sera=~ pronerty an hwnd at the cnd
of the re-srting period, Of this total; 15,400 short t'ns werc snld =eniing
remxval; 1,100 shurt tons were remorted toy the S-les Officer, =i cntracte
remavals Jurin. the reporting reriad totaled 3,200 shert tens., During the “eriod
omu=Yuar toerm contract8  ere awaric. for all on-hrn. quantities of seram nlus
estimatid armual gemerations of  seran for both D2 Yanz and Oul Fhon lroncrty
Disnosal yaris,

(b) During the remsriing »eris?, cquitment and rinimum esscntial

werscnael toocoen the mw nromerty drstosil frcilities 2t Chu Lai mwve ! on site.
The fcility will serve the lower I Corns area and will beccome orerational unen

;‘15 ,
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AVCL-NN=GO-0 (13 Februnry 1968)
SUBJECT: Operati.n-d Iusert firwsrterly :ericd En'ing 31 Janusry 1968
(LS Cs¥on-~(5) (Io: TILE L)

constructicn f ~cciss roais sn. minumum borizont-~l site =re-nrati~n. The neces=-
sary yar.i improvemonts ore sche uled to be accomli shél by ¥avy Constructisn Bat-
talion persomrel in the nenr future as part of the basc .eveloment sroram,

e (C) .mmuniticn:

(1)  Ihe Bottle of Dok To ond resultrt loss of 2ll Class V ressurces when
the /St was destreyed on 15 Moverbor 1967 demomstrated whe reouirement for —rac-
tical 1ozistical =lannini. In cricr to recover for the loss, land L0C's »f all
classcs of su:-ly other than CL ss V vere sericusly backloze.sl,  4s much 3s 1,000
§/T wep¢ drect thruput to Dac To on occasion, The result-nt TON of larze numbers
»f vihiclss further degraded Transortation's sbility to move t-nnagcs require:.
t+ summort the operntion. The air re-surly »f 300 5/T of Class V Aaily (75 &/T
from CIB anc 225 S/T fram fui ¥hon) cnabled this comrn. ts ~lquately su~ort
c.:mhat gperations and tc re-c¢steblish the stockase objective within absut 10 lays.

(2} On 31 Jon €8, at ~ppr-ximately 0300 H, the {NARD receivet 12 ris of
75 rm Rl fire which resulted in destructisn of pmmellant and largs quentitics
of small =rms, Only - her.ic ffort by some memocrs of the 18L4th Orinsnce Bn
rreventos ~11l oL the smnall zrms stor-ie arce A from heinz -estroyed,  They used
bullloczers and 2ll availi-ble watcr sources in c.onfining fires t- ~amraxdnmately
anv hlf of the sm:ll arms in the area, This was -lone within 10-12 meters of the
fiercely burning ~ropell-nt. °t 213CH, 31 Jan 68, a p= 3f 90m ~n? 105m ammue
mtion was cectunated by an unleterminel means, "1l ~mmuniticn on the =2l wes de-
stroyed, Azsin :nly her-ic efforts mreventeu curmlete festruction of small arms
are~ G, A nad of 105mm B armmition countaining 54,000 rds was irmmciiately threat-
enc.. by this ¢xplosion. In some nlaces, bixes were burncd almsst comletely
tkrough,  184ch Ord Bn pers.mnel prevented -ny lose on this nad.  Approximately
5,000 ;1liuns of water were usel te orevent it from being lestroye-l.

(3). “irwnitien:

(a) Ohort tons Class V receiv.  at OMN'.BD:
YOV - TOTAL - 22,538 - Dnily “wraze  727.0
DG - TOT'L - 35,887 - Daily ..verage 1157.6
J:N - T0TL - 33,968 - Daily ‘weraze 1087.6

(b) Short tns Class V shixe! from ON'BD
NOV = TUTIL = 31,341 - Daily iverage 1011.0
DIC - TOTAL - 21,567 - Daily ‘weraze 695.7
JAN - TOTiw = 29,423 - baily weragze 9.8, 1

(¢) Short tons Cinss V on hand ONS. 3
NOV - OVtB - 27,816 - N ¥HE - 7,264 - JLIIKU - 6,604
DEC - "N'B - 39,422 - ‘M KHE - 7,226 - JLTTKU - 5,885
DIC - ONAB - 43,487 = “J KHE - 6,546 = ; LEIKU - 5,670

16 /
CONFIDENTIAL

R SHOH B ARV

o Ao

o £ L TR AT LA, T T I e SR P AR RN L N I L S Ty R e A TR S R R R i A A S T S Sl T P NS v MY

N




| (¢ ¢y CONFIDENTIAL * ,; » o
AVCA-QN-GO-0 (13 Fcbruary 1968)
SUBJECT: Oncrationsl iwrort for Cuarterly Jcrio ! En‘ing 31 January 1968
(TCS Couben-&5) (TIC: "Zhutiwm)
¢. (C) retroleum:

(1) Orerations:

(a) . rocuct heceives - 2ui Nhons

Novinmber 17,259,000 g-llons
December 22,184,000 zallons
January 20,778,000 zallons

(b) :iro.uct Shi =ud to un Khe by riveline: |

November - 6,122,926 sailons
Decenber 6,893,670 gallons
January 4,940,264 z-~lions

(¢) Iruduct vhip «d to Ohu Cat iir Force Base:

Yovember 2,626,860 gallcns
Deecrber 2,738,039 z-llons |
January 2,149,316 zallons

(<) Total Comaanl Consumtion: 66,761,645 z1llons
(2) Facilities: |

(a) Tank Farm at Duc rho has a totsl capacity of 16,000 h-rrels.
Construction was ccrslete . 15 November 1967,

(b) The c.nstcuction of the T-2 LOL jetty ~nchoraze at Oui Fhon has
been cormrletel, This system nermits off loaiing of T-2 class tankers an” has the
result of reluasing two T-1 tankers and one Y-Boat far service elsewhere,

(c) Tark Farm, OF 3. 153,000 bbls of 193,000 is cemmlete and cpmer-
ati.nal. Eemaining 4C,000 bbls is expecte? te be cormleted 2/o 15 Tiarch 1963.
Upon comolition, this additional tank farm will provice this commant with a total
storagce canactiy of 305,000 barrels,

(¢) Tenk Farm c.nsuructicn :XK nroject is sche.iuled for comnletion
by 31 i’arch 1968. & phascd utilizaticn of completed tanks will bz constructed to
replace the c.llapsible tanks.

(e) n Khe - “leiku ni-cline is scheduled for comrletinn by 31 ''arch
1968.

f. (8) Transourtation:

(1) Continued expansiin and refinement o the crmmani's transairtaticn
fcilities ~ccurcd durin; the remsrting meriod, Major nccomplsshments were 2s
folisws,

’

/
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AVCA-Q¥~CO-0 (13 Fibrunry 1967) ,

SUBJICT: Operctin-l Lwport £or erterly ferd & Bnling 31 Jonu~ry 1962
(ECo ColOiv-€5) (V10 Z10...%)

() nin-trwnsit storaze cren in OME port is ncaring comloiticn.
The arca hns been levelel and siil treate? in oreparstion £ r o2 zravel tooning.
The stor~g¢ aren Will nrovi'c sufficient s»ac¢ for holding intransit cery. until
nort clearance cnn be effccted.  The new facility is scheduled four corpleticn in
February 1968 nand will relieve much of the con.csti'n now xistin:z =l-nz both
caustways leading to the De Leng fier.

(b) Sea-Land contriner oneration officially bogan on 13 Yoverber
1967 with the Cischarse of the first Sea-Land vessel. Since that “ate, an averaze
s 300 Sea-Land trailer c¢ mtainers ner month have been received by the ANH rcrt.
obome Zifficulty has been exerienced with the meth:d »f loading containers. On
recasion, a single van is used frr multi-consiznees there by increasing the chance
far luss or damage of cargo. Negotiations vith Sea-Land Corporatisn has zreatly
recuced this »roblem,

(¢) Durinz the reporting nerisd, cunsiierable emphasis has buen
nlaced on improving conv:y security. Major accormlishiments were =ghicved in
convoy security by increasing the amyunt ~f fire nwer availeble witihin each con-
vey. armored zun trucks have been levelonmed by adding autematic weanrne ~nd ap-
plying armor kits to ¢ ten Jeeps, 25 ton and 5 ton Cargs Trucks. Or 2nization znd
procecures for immediate reaction in the c¢vent of ~rbush have been develined from
expericnce gainc. in =ctual spopaticons. The succ. ss of improwed eonvey security
¢=n be measurcid in part by the resulting inere=sc.! kill ratis botwicn encny ani
frien.dly forces. Even though dmorevemonts have been mnle, convey securityv still
remains a problem,  T0&E task veticles arc being eonverte ! L armnrel vehicles
fur sceurity ~rusu. there by roducing the tot-1 1'ft ¢ pability availeble,
audtional weapons thiat have been obtained are held »n an emerginey loan basis,
Nene of the equipment utilized fur conver sccurity purnoses is presently authsr-

-1z¢.. as such by either TOE or ITOE. Therefore, replaccrent for combat losses zre
not autumatically pregramme! and available throuszh sunply channels. A question
of ¢mtinusus air cover remains unscttled. The criticnl poericd Auring €ach am-
bush is cunsilered i be the first five tn seven minutes., Centinucus armed air
cover would provide immeciate tactical resnonse and possible even advance warn-
ing in s:ume cases. Tr date, tactical units have béen unable to provide the re-
quired aircraft for this purnose.

(d) A new section has been est-blishe:d within the ~ffice 7 the
Director of Transsortation an' will be called the Carg> Security nd Documenta-
ticn Secti-n. The new section Wns establishel dug to the Cowponding General's
concern over stan”ardizing the procedures geoverning the safeguarding of carg
enroute o the consignee. The function »>f the new sectin will be to wublish
ruidance on corret MILSTAMY procedurcs and te conduct pericic insnections to in-
sure that MILLT M drcumentation anc applicable cargs security nrocelures are
exccuted to account for a1l cargo from the time it enters the port until recceiptes
f.r by the c.nsignee,

(e) One =f the rost sirnificant acc:-olishments luring the ren-rt-
ing peri.d was the untilizatin of the chmmands transportati n ca-abilities te
st aert intensive combat .nerati~ns luring the battle =f Dk To. Even thouzh 1long
lints of cmmmicati n had t- be traverse. through enemy infested arcas, 2 thtal
, . mo
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. © CONFIDENTIAL ./ .-
"“VCA"ON-GO-O (13 F\bru—sry 1q68)
SURJECT: Oper~ticn-~1 3 D«1+ frr Gurterly Pericd 31 Jenusry 1968
(RCS CRTn=tr) (fitn,s TIPS
cf 2,287,000 gallons cf €1 ITT ~nd 22,235 S/T of CL V, werc deliveres te Mk TC cver
2 26 dr pericd. Tronspertoticn vrs cccenplishad by hishwey and 2ir mevement.

(2) The fellrwing wrezrems 2nd plans n~ve hoen initint~d Aurint the
reperting pericd:

(=) Tl°ns h-ve heon mrde and schelulss cstobhlished fer ~cermmlishine
dredging cperaticns in the AWH Pert. Flons include miinten~nce Arcdging, Acvelcp-
meat t T=2 inchorare, nnd preprraticn for an ‘mmuniticn Chonnel fer Aischarsing
deen Ar~Tt ~rmmuniticn vessels, Nredging is scheduled +c “eain 15 March 1963, -nA
is to be cemplete! by 15 Octcber 1968,

(b) Tme te 1 ceriticnl shertige of CONEX contriners in coMye, ench
crmnﬁn* in RVM hes been dirceted te unstuff »n”® return te Trarsnertaticn Chonrels
0% of a1l CCMTX's cn han?, During the menths of Jaru~ry, Tebru~rv ~n” March, the
Qﬂq Suprert Cemmerns is wreparing te ship 710 CCMNX's per menth,
(3) ‘ctivity .ccomrlishments:

(1) "he WH, TP traveled a tetol of 520,316 milus “uring the re-
pcerting pericd,

(b) The "NH, Held Ragpepe frcility precessed 7,105 picees cr 855,
368 lhs of un~cccmprnicd beggrge “uring the neried,

(¢) Linc hhul %nspertaticn units trensoerted 2 totnl of 175,476
S/T ferwerd ~nd 35,431 S/T in hack houl.

(1) The MH Pert Aischreet 419,405 §/T "nd rack lo~ded a tetrd of
68,025 S/T cf ¢ rec Auring the rencrting peried,

(2) ™e Victnomese Mationnl Railway operated between "WH Pert, LST
Reach and Phu C t “ir Rrse and tronsnerted 5,414 S/T of CL V and 2,624 S/T of GFNOS.

7. (€) Specinl Staff Secticns:
a, (C) "ngincer
(1) =Renl Wstate:
(a) Direct ceordination cffected with Rinh Dinh Prevince ‘eministra-
tive Cf®ice yicld appreval fer expersicn of Lne .rry irficld fer scourity, Yerb-l

apnrcval wns cbtaincd tc increase land arer.  “Tritter regucst fellewed the appreval,

(b) L-n” Rwenuzst for exnansien of centennent of Mi Mhen Suh- Lroa
Cormand w~s anproved by II Cerps. Actiecn is still penting 2t Pinh Dinh Previrce,

fc) coveral lettors were recciver frem Prevince ~nAd UNAF units
refering te cemplifnce with cormitments made by individu=l officers or units vhile
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AVCA-M=-GO-C (13 February 1968)
SUBINCT Cperationnl Renort for "uarterly Feriod "nding 31 January 1968
(RES €9 0R=&%) “WUTade ¢ 164

coordinating directly ::. sccuring 1 4 or suprort from "N, Such dir:ct coordina-
tion ard ~grecments creste ~n aura of peor velations wher comitrents made canrot
be fuifilled. i example of i"s is when 1land is relesscd which the condition
that a structure be built .or RUN,

(d) . program of continuous eductior is remuire< to keep accupants
of lesed facilities wducated on their resnensibilities and limitatiens. Cocrdi-
nation is reczssary het cen Area Real Fsteie Cffice, Post Tngineer, »nd Cecupents
to m2intain the¢ facilities in good condition,

(@) ™e need *or 2 R¢al Bstate Coordinator appears to be necessary
at the Sub-Area Comm~nd Engineer., Pleiku SAC has heen rerussted tc provide an
officer which will he t{raircd ~nd used as a test to determine the nced at other
Sub-Areas.

(f) Coordination is being efcetad with Provinces *o oresnizy A
team of surveyors composed of rcpresentatives from the ®reovincs ILand Cffice and
a survey team from PAZT  te determine e¢xdnt 1and roundearies of the land in dis-

/
put.

(2) Construction:

(a) Major MCA construction nrojccts progressad =t a gosd poce
throughout the "N3C arca, Projects of cormand interest includad the in ithe to
Pleikyp pipcline, the Long Depot complex at Pleiku, the tank farm at Pleiku, the
ASP at Pleiku, maintenance facilities in ™ui Mhon, depot freilities in "ui “hen,
and dredging and other port construction in Nui "hor, Mredging is presently pro-
gramed te begin during March 1968,

(t) Mo significant oper-~tioral facilitizs 'cro constructed Auring
this period with C&1A funds, ns emrh~sis te charnel R&U work has hecome effective,

(3) Power generation:

(2) This commend continues tc have prohlems meintaining the large
number of 100 K'" generntors used for contonment povrer. This nrohlem stems meunly
from the 1lnost continucus oper~“ion of those in ploce, ~dditior~) powe~ remiir-
rents, “nd difficulty in obt-oining repnir parts,

(b) Vinnel powcr ships, now onorating ~t ~bout 807 capncity, °nd
progromped centr~l potrer systems will sorve te ~llavinte oresent vower nrehlenms
in the nc~r future,

(4) L-undry °nd Path:

(7) Tho 221st Surmvlv and Service Cez.onv vrs innctiveted on 15 Jon-
urry 1568, theveby roducing commind  ~scote by thrae sccticus of 1tundry ~nd
five b~th terms,

(n) ¢ the ¢rd o the roverting noriod, the cornnd wes providing
laundrv ~nd bath services ~t four t~ .o e mp loc~ticns ~nd sgver ficld loc~tions
with 23 scetions of lrundry ~nd 21 hoth teams,
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AVCA-ON-GO-0 (13 Februsry 1968)
SURJmCT: Operational Rerewt for Munrterly "eriod "nAing 31 Tanunry 1968
(RCS CSFOR=G5) (1To: “ofiitt)

(¢) Durine the ravortine -oriod, the Bidal Taundry trailers were
sent to the field for the first time, T° *ms determined th=t the vormr source
organic to the unit is not crpable of moviding sufficient power for sustained
epcrations. Prescntly, there is not ~ sufficiont stock of revair ports for the
%idal laundray units in the suwrlv system, which hes resulted in some machines
deadlined for over 30 days.

b, (U) Civil ‘ffairs G~5)

W) ALl elivid '*ff.‘airs/civic action proiacts =rec now heing 2wvnroved by
the Province Revolutionary Development Council to insure Vietnomese interests ond
p rticipation, The ncouisition of suuplies hns been slowed dowm hac~usce the sup-
plics must now comc through ‘RN legisticcl units. Wowever, the USASUTCM, M.

42CV Civie Action Imnrest Fund of 100,000 4VN has still allowed civil af "rm's the
flexibility to recact swiftly to immedirte civic acticn necds.

(2) 11 units witrin the Support Comnd, including + the Si0's of Pleiku
‘n Khe, Da Mang and "ui Mhon have maintained their astive interests *n their
civic action Drcjocts.

(n) During the Christmas »nd TGT holid~ys, 21l milit~ry units eave
prrtics and distributed gifts to orphorages, hosnitals, sch ools, refugne crmns =nd
deperdents of RF/PF units, Such =2ctivities do much to enhorcc the ranmort tetween
US military »nits and the Vietnamese people.

(b) i wide =election of Vietnamese bocks, newspapers, oamphlets
and educaticnal charts were distributed to sponscring units,

: {c) The current command program of ¥7/PF units svonsorshiv in Rinh
Dinh T'rovince by USLISUPCC™, GN military units is me-ting with success, Some 10
b-ttalions and 1 eroup ~rc row ~ctively working with the R/°F “dvisor and Dis-
tric Aepresentative of the Province level MACCORNS org=anization.

(d) Through the facilities of our office, l"rsz muantitics of dw-
nage lumber, n2int, cement, surplus Red Cross and USO gifts -erz distrituted to
"self-help" projects in Pinh Dinh Province.

{c) The US\SUPCOM, C: is now the distrihuting ~gent for Citholic
Rolief service in Rinh Dinh “rovince.

(f) & good vorking relstionship continucs to exist botueen Tinh
Dinh Province officinls, US /.dvisors, 1{'CCORDS and this o“fice. This cocrdin=tion
2nd rutunl understanding has »een bencfici~l in accomplishing nroiects ouicklw
and successfully.
c. (U) Information Office

(1) For the repérting period, the Informrtion Office '\ccomolxq‘*ed the
following in the ~re~ of Public Information:

(1) ‘rmy Yometown Me'vs Roleases: 3,299, Photes: 105,
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AVCA-W-G0-0 (13 Fehrurry 1968) .

SURJECT: Oper-tion~l Ru oot‘t “or ™u -*'t-‘1 1y Peried Tnding 31 Jeruary 1968
( C\) l’qﬁkﬁ-\ )\ 7 \: ‘".1. L..'-/

(b) Mow melenscs: 6bh4. Mows Thotos: 84,
(¢) Photos nrocessed for *he period:

1. Fictures t-ken: 304

2, Prints mrde: 1,749
(@) a‘or Projects:

1., Provided extensive coveraze, in coordinstion with Civil

“ffairs Division, of the Mati ©nl Day athletic nctivities, *© -~ -
2, Cc;vcrcd chorge of comm nd ciremories for subordinate units,
3. FProvided coverage ofithe Thanksgiving =t Dk To and "ui *hon.
4. Covered USC sho'rs, te include thot of, ConnielFrancis

5. Provided coverage of visits of the Chief of St=ff of the
‘rmy. General Horold X. Johnson,

6. Provided coverrge of Christmas ~ctivit® s, to include
Cperation Santa Cl-us offorts by clements of the commard.

7. Thotographic covernge of orening corerenics of the new
post excharge and buildire °t the airport,

8, Tscorted leorrtiment of the rrv Chief of Tnfermation,
I™jor Gencr~l Contes, ' '

9. ‘Tork ~orisl photesraphst throughout US.SU™CCM, AN
arcn of rusponsibility,

(2) The following .~s “ccomnlished in the -~res of Corm~nd Tnform-tion:
(1) Instruct d classes on ToT holid_ays in the Mui Yhon -reoa.
(b) Distributed monthly CT topics from 1st log, 119V, and MACV.
(c) Supervised monthly CI clesrcs,
d. (C) Staff Judpo Advocate

(1) During the reporting  neriod, the office of the f‘o nnd Juden
Advoe~te hnd the following mersonrel assimed, attach:d or detriled fer duty.,

(a) Three (3) o“ficers (J'GC) ~sgigned or ~*tached te the Comm~nd
Judge- lidvocrte, .
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AVCL=QN-GC-0 (13 February 1968)
SURJTCT: Cperation] Toncrt for “uorterly “eried Brdinz 31 Janucry 1968
(RCS CSFOW-€5) (UTC: “71.L)

(b) ™Minc (9) unlisted novsirrel ~ssigred or attoched to the Cenmnnd
Judge dvoente, ’

(¢) One Victnnmese Intcrpreter.
(2) Summ rv of leg2l Assistance:
Tot=21 Mumber of Crses: 1.993
(3) Sswmrry of Clhim ‘ctivities:
(2) Mumber of Vietn mcse Claims Filed: 110
1. Mumher of Wctnomese Clodims Fommrdod: 8L

2« Mumher of Viectromcse Clnims Paid: 28

() Mumber of US Cl-ims Filed: 61
1. Tuaker of Uf Clhims Forwerded: 74

2. Mumber of Claims Paid: 69

¢, (U) Chopl-ins Cfficc, "ctivitics for the Renmorting Period:

(1) The visit of Chaplain {HG) Froncis L. Sempscn, US), Chicf of Chonlains
tho wos I Georpge H, McePride's guest during the d-y ard ~ hnlf sty ir the ™ai “hon
av¢1, “hile in Qui “hor, Chanlain (MG) “ampsen snoke with 211 the Choplins of
the ui Vhon ar2s -nd their commirders,

(2) The plonuing 'nd cxccution of Christmis pirtias bv the Shonlains for
orph"n~ges, hospitnls, naged rcople, depcndents of the "™WN forcos ~rd refugce
children. Candy, clethcs, tcrs ~nd othar gifts from home were distrituted by the
Ch~pltins.

(3) Prcp“r‘tion of epccinl invocntions °nd blessin~s by 211 tha Ch~plains
for Thanksgiving and Christmas d'rners,

(4) Continu~ticen cf se~rch for ~n ¢fficicnt aren coverame in the First
Field Force ..re~ under the techricrl ~dvice of the Stoff Chaplein, ITRY,

(5) Cortiru~ticn of Frojects in the regicn of civic nction ~nd comrmnity
ralntionships, with the Ch nlains werking in clese ccoperaticp with th-ipr unit
Civic :ction Officers ~nd the G-5, 19, US'.SUPCOM, 7N,

(6) ‘chicvements: Tn th. ™ui Man Suppert Comaond there »re tionty
Chapliins, ~nd in the units bascd in cur nre~ of operrtion there ~re thirtzen
Chrpliins., The following irformrtion concerning the Support Corm~rd Ch-ploirs
is furnished te indic~t2 the activitics during the rerorting veriod:

/T~
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SURJECT: Oper~tion~l Report for wuorterly Teried Bndine 31 Janu-ry 1968
(RS CsFOn=-65)  (LTh: Cran)

Tot2l .ttendance ~t 211 “Crviees = = -~ = = = = = = = & - 27,309
Tot~1 "umbir of Services condactd = = = = = = = = = - = 1,006
Tot~1l numbir of ~tterd-nce 1t C.G. Closses = = - - = = = 20,752
Number of visits mrde ~t the hesoitels = = = = = = = = - 918
Mumber of ccunscls ~nd interviews = = = = = = = = - - = 21,479
Community rclitionshins (mcetings, scrvices, cte) - - - 554
(ther parish ~Administrations = = = = o = = = = 0 = 2 2 = 831

(7) civic ‘ctiin. Civic “ction hv the Chaplains h=s kzen donz withkin
the unit to which the Choplnin is =ssigped, The reporting ~nd credit of civic
~ction would be through their =assigned unit, Stotistic~ on monev reccived -nd
Aistributed through th: Consolid-~t::d Chenlrins! Pund for civic ~cticns is recorded
below:

For Crph™Mnpes = = = = = = = = 6 C e e == === = "8 16,83
For Churches »nd Missions - - = ='c = 2 0 o - = =2 & ©.2,683,50
For SChoolS = = = == - = = e 6 o d e d a2 - oo = .1,355,50
Bor Hoepibflls = == c === S === =c= === = = 1,213.29
For ICPOrS IilUl = = = = 2 = 20 mee - - - - = - — - - &L7.,22
For Wifugce Conters - = = = 2 s 0 4 o 0D d e e - - o 289,99

For ifisccll-ncous chorithle ~nd hencvolent causes o o 1,503,32

f. (U) Contral Post Fund:

Cash Reccipts during the roporting period - - = - = - = = 46,224,095
C~sh Disbhursements during the reporting period @ = - = - & 13,812.0%
Gropt8 = = o = e m = m m h e e m e e e m o m e mea - 5,333.00

STCTICN IT, PRI I

(C) CREERVLTITONS (ImRSCFS 1M TvTh)

1. (U) Tersornel, ‘dministrotior, iforsle ~nd Discipline: “one
2, (U) Cper~ticns: Yone
3. (U) Training ~nd.(reanization: “Mone
L. (U) Intelligence: MNcne
5. (C) Legistics:
2, Supnly:

(1) . TTem: Inspcction of Subsist-nce at time of reccipt.
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2VCL=W=0C-C (13 “ebru~ry 1968)
SURJT.CT: Cperatien~1 <mert for ™us=torly Pericd Irding 31 Janu~ry 1068
(Boe CrppR-=6e) {(Ie8y 7 )

() Discussion: “ess  ~scnrel ava too Treruentlv disrea~rding
the re~uirement to ins~cct focd *tevs ot the time of deliviery to mess halls, Tue
%o the handling in ship~ing =n' storapge, iftems nave damnrsd which ave not rsrecter
at time of receipt 2t mess hall.

(b) Chservation: "nv bromnl ~nnearing cans should . wctur-cd
te Class I noints for repl-cement. ‘11 fresh fruits =nd voget~tles should Vg
serted and dofective items should ve remeved prior to storing the geods., This
will assist in »ruventing further loss. 11 frozedrn meats should o insncetnd
for state of frecee =and contamin~tion from external scurces pricr to stering.

(2) Ttem: rmer:d Flating Cits:

(n) Miscussien: Thore is » criticnl shorgrr2 of ~vmer A latine
kits for 2% and 5 ton trucks. In additicr, armor:d kits for 1/L ton trucks ~ro
ensured items with a delsvery date of Julv 1768 ron CCVUS, ’

(b) Obscrvaticn: In an c¢ffo~t to overcome the cxdistini mrehlicm,
the US.SUPCCH, M has underteaicen the task of fhricting Ar—ored nl-tins kits cut
of sheets of tityrium mrAg nvailable from the Srigern demot.,  "he UTWTLOCM snoci-
fications and drawing sre heing »dhored te irn the censtruction of the kite,

(3) Item: Multifuel Tngines (FSY 2815-911-36L5)

() Miscussicn: Thore is 2 l-rme ~usntity  of suhicct iisms “eing
retroornded cut of the ccuntry to existinat overh-ul -nd robhuild frcilitics, Mur-
ing the month of Decu-her 1767, 167 sazrviesable cnainas vwicre reccived hr 11S°.SUPCOM,
" and 211 were retresreedad,

(b) Cbservaticns: ™ised or an informnl studw, th: croines are
providing limited usc. Some of the cng'nes are weraring ~beut 500 niles hefers
miintenanee preblems Adevelop.  Trformal scurces cssume the prebleom is ~ttributed
tc design "nd mnss production,

6. (U) Specinl Staff:
A Civil “ffairs (f=5):

(1) Ttem: .pprecisticon for the Victr~mes: Cultura. '

(2) Discussicn -nd Chs.wvatien: The sreater the ceninct hetweon the
US nilitnry »irsenncl ~pd the Victnomese throuch clvic nreiccts, ths greater
will b¢ the understending ~nd respect hv “mericons for the Wetronmisa culture.
Qur porticipsticn in s:lf-help wroicets with the Vitnomese ~nd s~omscrship of
Vietnam..se ch~rit~ble instituticns ~fferd such 2 centact., Cur Ais 2+in~tion of

Victnnese reading mot.rincl nlso orkes the Vietnamese avare ¢f their omn sovern-
mert!s ¢fferts cn their Feh?lf ~nd mrkos them move censcices of thedr natior o

identityﬁ
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LVCA-CN=GO-0 (13 thrunry 1969) 4
SURJTCT: (Cpernticnel Repert for Munrterly “eried Tnding 31 Jopucry 1768
(RCS Comem~65)  (LTo: L)

b, Chanlain:
(1) Ttem: Aro- Ceverame

(2) ™iscussicn: The ssisrment of Chrpl-ins in urnite with ™ r~ytheri.
zation fer Chaplains aleng with the disnesiticn of the units which hovy assimed
Chapl~ins mnkes it imper-tive th~t preper Chonlains! covornme he oxtanded threugh
the concent of ~r:n coverame, T4 is rot sufficicnt te just cover the unit te
which the Chpl-inm~y bc mssimed.  There moy be milit rv urits in the surrcurding
~re” not covercd bv » chnol~in,

(3) Observation: ren Covernge ccneept hns heen utiliond fe 2 mrent
daegrce hy the Cithelic Chaplains, The pres.nt sre~ situ~ticn c¢~lls for tha under-
stinding of this »re~ coverape concent by unit Commenders for their Tretestort
Ch~"1~ins. There still exdist ir the minds of secme Chnpl-ins ~rd vnit Corm-nfars
thet the Chopl~in ~ssimed works tonly" for th~t prwrticul r unit and nc cne else,
Crly thrucgh the cocner~ticn =2nd understonding of the unit Cermopders ~nd tha
Chaplains, mry thewe be adeounte ~nd prepur covoropc for ~31 norsenrel, Te this
end, the St ff Chiplrin cf J7%V hns Aiscussed the guide-lines fer ~ren coverare
with the Cormanding Cinernl of the "ui Yhen Suonert Commond,  Thers will ho Ade-
cussicns, clorific~tions and ~nmplific~ticns of this in the nenr futurs,

SNCTICY II, P'RT IT
(U) "mCCIRrNATICNS
1. (U) Personncl, ..dministr-ticn, ifornle ~nd Discirline: Mene
2. (U) Opsrticns: Mene
3, (U) Trnining end Cresnizsticn: Nene
4, (U) Tntellisrnce: Meno
5. (U) logistics: Mcne ' .
6. (U) Snccisl "tAff:
a, - Civil ‘ffairs, G-5:

(1) A1l our militrry victories in Vietr~n nre fer rought urless the
populace Acveleps. 2 loveltv tewnrds thoir -overrment. Py werking with th: Viet-
namese, our ~inm is to buil’ ercdit to the OVN ~nd 2 nride in vhat thav, the
Victnamese peonle, have nccemplishod, This is ret an enrsvy tosk ner ~re thare

ouicl: soluticns, It reaquires sgreat teoct and »mitience en ~ur vrt, Yonv timcs ve
bocome the "givers” r=ather thon the "epcour~gsrs! cr '"eo-buildors", The Victnemesc

© CONFIDENTIAL
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AVCA="=00-C (13 Fobru rv 1968)
CUPJRCT: Operctien~1 Tormert for Mnviorly 7 opisd Tndine 31 Janu~ry 1068
(nee 26mOn-65) (UTC: “IZpLAn)

see the large divergonce betwoen cur wealth and ¢osily ~ceept cur runificence,
This is ¢t cur ~im »rd defents cur ultimn*e purnese. 111 cur 2ims mu~t be Airect-
:d 2t synchrenizing, incorper~tin~s ~nd eccelernting the G0 ~pd the "NV civie

acticn ¢fforts withat losing the US ‘rmy civic ~ctier porticinatien - nc e~sv t-sk,

(2) M Civil \"f-irs Office is alsc enccurnging threush Cormord Trfer
miticn clrsces ~nf cultur~l rotes in the Drily Pullet®n, o rrenter unferston<iro
and ~porecictiin ¢f the Vietn-mese culture by US militrry wersaernel.

b, Ch2-lnin Cffice:

(1) Chaplrins weuld be cducnted te the f-ct thot thair resnensivtility
~s Chnplinins ~r: first =nd fcremest these of » Pastcr, This weuld oncempass 11
the nerscnnel within their gener~l sree ~nd net just thoir specific rssima” vrit,

(2) Urit Cerm-rders should enccur-me Chonlains' covertee of othe» unit's
persenr..l in neorby lectle. Tn ~Aditicn, the r-ting of ~ Chanl-ints afficlencr
werld be brsed pertly on the ~deouc¢y of his ccvarnge for nerscopel cther thon
these ¢f his =2ssigned units,

7
i 4
[ IR i
‘/; rr '/“ 7/.:///' a .:’-./'
1 Incl ' ORGR H. lcPRINT
Comd Crgan Chart Brigadier General, USA
Commanding

DISTRIRUTICN Added:
1 - Bach CC, Sub-irea Command
- Tinch Directerate
- Tach 5th Maint Pn (DS)
- Tach 86th #aint ™n (GS)
nach 184Th Crd Pn (Ammec)
- Bach 93rd MR Pn
- B-ch £8th F1d Depct (u’ 4 Depot, )
- Tirch 5th Trans Comd
- Tinch 8th Trans Gp
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AVHGC-DST (13 Feb 68) 2d Ind (V) '
SURJECT: Operational Report for Quarterly Period Ending 31 January 1968

(RCS CSFOR=-65) (ULC: WZ1MAAA)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 2 AR 1958

TO0: Commander in Chief, United States Amy, Pacific, ATIN: GPOP-DT,
APO 96558 .

1., This headquarters has reviewad the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1968 from Headquarters, US Army
Support Command, Qi Nhon (1ZMA) as indcrsed,

2, Concur with report as indorsed. Report is considered adequate.
3. Correct ULC Number W1ZMAAK.

L. A copy of this indorsement will be furnished to the reporting unit
through channels,

FOR THE COMMANDER:

I'/.
Vs

ey /,/7”

08 NAKATSURASA
Captain. AGG
Assistant Adjatant General

: |

o s—

Copy furnished:
HQ, USA Supt Comd Qui Nhon
H, 1st LOg Comd




GPOP-DT (13 Feb 6&) 3d ind (U)

SUBJECT: Operational Report {or the Quarterly Period
Ending 31 Jan 68 Irom HQ, USA Spt Comd,
Qui Nhon (UIC: W1ZMAA) (RCS CSFOR-65)

HQ, US Army, Pacific, APO San Francisco 96558 22 MAR 198

TO: Assistant Chief of Staff for Force Development,
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