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data are used for any purpose other than in connection with a defi- 
nitely related government procurement operation, the U. S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 
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2. Information contained in this report is provided to insure appro- 
priate benefits in the future from lessons learned during current 
operations and may be adapted for use in developing training material. 
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I t.'id-i_ar-v." -,  US /..r;" Suo-'-ort Command, ^ui Khon 
A?0 % 238 

.VC-.-Cr-GC-C , 13 February 1968 

SUBJECT:    Operational F.-oort for Quarterly Period Ending 31 January 1968 
(IICS C-FOE-65)    (UIC:    *!_tM\.y.) 

ThllU : Commanding General 
1st, Logistical Command 
•OT:     .VC..-GO-0 
_0 96384 

Commanding General 
United States  '.rmy, Vietnam 
.JTN:     .VKGC-DST 
_?0 96375 

C o i~.and er-in-C hi e f 
United States Army, Pacific 
;.TTN:    GPOP-OT 
APO 96558 

TO: Assistant Chief of Staff for Force Development 
Department of the  '.rmy 
Washington, D.C., 20310 

S2CTJ0F I 

SinriFIC __ 0RG,nZ,'.TI0y 1  'CTIVITIES 

1.    (C)    CO^'TD 

a. (U)    Units of the coum*_d engaged in logistical support for ninety- 
two davs of the reporting period. 

b. (U)    Co-mand Group   .ctivities; 

(1)    Key command and -taff -oositions were assumed within US   .rry 
Support Corenand, ^ui i'hon during the reporting neriod as indicated below: 

i. .M. v -m _____ '_______! D'.TE 

C0_     . iller, John V. oy CO,' Ploiku, SAC »_v _7 
COL     Bigltr, \_llian K. QK CO,   58th Fid Depot Vov 67 

_ _, ,    DCT-NG1\DE \T 3 n IN-TV/M S 
Gau4G° CONFIDENTIAL    *- a_a\ssimD AFTO 12 ~_.1S 



'     " '   CONFIDENTIAL   -»- 
WC A-QN-GO-0    (13 Februars' 196ft) 
SUBJECTS    Operational ReDort for Quarterly Period Ending 31 January. 1968 

(ECS CSFOP.-65)    0'S1:    l"\\\) 

RANK •m .NCH 

COL Holstein, Jean '■•'. TV 

COL EtkLn. -;ax nu 
LTC Franc art, Armand 3, Cll 
LTC Gaddie, John G. OD 
LTC Gilroy, Robert J. OK 
LTC Rutledge, Robert G. OM 
LTC Schuster,  John F. ■G 
My way, Raymond OD 
:UJ Huns ac her, Collin '.G 
ifAJ Kolb, Carter OD 
J;;.J Martin, Dever rji 
V.J Sivils, Doye •.G 

SST ?TT 

CO,  "ui '-'hon S'\C 
^G^   jj Iviiö o.'a 
Dir, POL, Uc.".SüPC0n,  QI! 
CO, .rt6,h Plaint 3n 
XO,  aoth GS Gp 
Dep/CO,  58th Fid Depot 
ACofS, Personnel 
XO,   184th Ord !3n 
Adj,  Da Tang SAC 
XO, 86th Maint 3n 
CO, Da Nang Mortuary 
AG, US SITCOM,  IN 

D'TS 

Dec 6V 
Dec 67 
Dsc 67 
Dec 67 
Nov 6" 
Dec 67 
Nov 6? 
Jan 68 
Dec 67 
Jan 68 
Jan 68 

(2) The United States  \r.my Support Command, nui Nhon discontinued 
the Security Platoon, US  Army Suorort Conrnand, Cui Nhon under the provisions 
of liS'JSUfCOL',  nN, Gener-1 Order lumber 442,  dated 1 December 1967.    The US 
Army Supoort Command, Oui T.'hon changed the nasiü of Task Force McDonald (Pro- 
visional) to the Task force Brown (Provisional) under the orovisions of 
USASüPCOK,  qN General Order Nu-ber 59, dated 18 January 1963. 

(3) Distinguished visitors to the command during the reiaorting 
period included:        (1 Nov 67 to 31 Jan 68) 

NAKE/RVr/GRADS 

3G Leo Jones 
GS 16 Ben Beeson 
GS 1t Colemon Cook 

GS 16 John Kenneman 

BG Ryder 
COL ^urr 
GS  16 John Alien 
..DM U.S. Sh*rpe 
Li'G William Rosson 
3G Irby 
3G J'-mes Kalergis 
3G Rasmus son 
2iG Toison 
G£ 16 Thomas Morris 

COL Derglund 
30 Collins 
COL Smith 

• 'G Brogan 

POSITION/TITLE 

D/CG,   1st Lrg Ccmd 
Dir Civ Pcrs, US'JAP AC 
Installations & Logis., 
£-.T»C  Assist to Assist Sec of 
the   Army 
Office of Dir of Trans,, 
DGSLOG, DA 
DC,   ,meric\L Div (23rd) 

CO.  21st Signal Gp 
aritine  Administrator 

CJNCP .C 
CG,  IFFV 
DCG,' 1st Cav Div 
IFFV 
G-4, MACV 
CG,  1st Cav Div 
Asst. Sec of Defense, 
Installations & ^ogistics 
j-i, ;\cv 
PA- RV Surgeon 
CO,  17th   .vi"tion Go 
^iC,   '.u tr^lian Milit-ry 
Forces 

D-'.TS 

3 r0vember 1967 
7 "overher 1967 
3 November 1967 

9 November 1967 

9 T "ovember 1967 
9 November 196? 

11 Novernier 1967 
11 "ovember 1967 
11 ''ovember 1967 
12 "ovember 1967 
15 

1 "ovember 1967 
16 »ovember 1967 
19 November 196? 
23 November 1967 

oi T "ovember 1967 
24 November 1967 
24 November 1<?67 
It November 1967 

\ 
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;.VC '.-T-GO-0    (13 iebruary 1V68, 
SU3JLCT:    Operational litnort for "utterly period mding 31 January 1?6« 

(sr,s csi'0r.-t5)   (-i-:    zi; v.\) 

?0:iTIQ"/TlTL" DVI 

ri(i ocfctigert CG,   1?,rd   '.'"'a "Je 2? Fovemb r 1967 

^G Mien Dir of Logistics, 
USoTRIGOU 

1 December 1967 

COL '■ atson Ch of Stiff,  1st Log Comd 5 December 1967 

?''G ''fare TFFV 9 December 1967 
Connie Francis USO Tour 10 December 1967 
I'G Duke 45th Lngr '•''de 12 December 1967 
V
-J Fyder '.EC.   "«v ricl Div 12 DocüTröer 1967 

COL Or an I enae rson D3C,   11th Tnf 3de 13 December 1967 
G    ndv Li'jpcorb CG,   11th Inf 3de 14 December 1967 

TV Creighton ".brams KP/CG,  US'_rV 20 December 1967 

LTG C ashman CG, ÜSltJ 20 December 1967 

LTG 7„osson CG,  IFFV 20 December 1967 

I'G Koster CG,   \merical Div 20 Decnber 1967 

IG Vincent CG,    .ustrali-n Forces i, VT!. 20 December 1967 
3G  'jicy Lipscomb CG,   llth Inf 3do 20 December I967 

3G '"gyen Van 5 ien CG,  22nd V.VF Div 20 December 1967 

COL To»n Cö,  2nd   ÜW Div 20 D cember I967 

COL Teeson Sen   .dvisor, I Corps 20 December 1967 

COx. Cromwell Sen  '.dvisor,  2nd 'JlVt ' Div 20 December 1967 

CCL TToar CG,   3rd 3de,  'th Inf Div 20 December 1967 

COL i'usser Chief of Staff,   V^rical 20 December 1967 

LTC Pr.an Mnh Tho 
LTC Ej-chtr 
'. a,j '/right 
COL Etldn 
1*} Tolson 
GEN . arold K, Johnson 
SG'' '.'oo^ri-ige 
Chaplain (MG) Francis 
L. Sampson 
i'lG Coates 

?G Leo JonfcF 
COL T\.D.  ?*rdue 
SG   3..',.. harris 
3G Irby 
Sen Zdward Kennedy 

COL S.I«. Gilbert 
3G Dr>vis 
10 \ndy Linscomb 
3G Gur-tofson 
CCL Forrest "ells 
3G    rey Lipsco^D 

Div 
Province Chief, 3inh Dinh 
Sen   .dvisor,  Binh Dinh 
Tuy Phouc, Sen.  -'»chr, 
CO,   :v. Fhe Sub-'.rea Comd 
CG,   1st Cav Div 
Ch of Staff, U.S.   '.rray 
SGT-i of the   '.rmy 
Chief of Chaplains, D\ 

C icf of /Tlitary 
Information Office 
DCG,   1st Log Coma 
.CofS, SP&Q,   1st Log Comd 

SG',   1st Log Comd 
DIP/CG,   1st Cav Div 
F.efuga.  Comrittte, 
US Senate 
D/;raint,  1 st Log Comd 
sst Div CG,   1st Cav Div 

CG,   11th Inf 3de 
CG,   l!»th NP 3-te 
IG,   1st Log Comi 
CG,   11th Inf 3do 

20 December 1967 
20 Dectnber 1967 
20 December 1967 
20 Doct.mber 1967 
25 December 1967 
25 December 1967 
25 December 1967 
26 Dec- mber 1967 

2~ December 1967 

1  Januar;' 1968 
4   T 1 QjC C* 

1    0 ■<IiU"iV" J-71-"^ 

1 January 196 s 
6 January 1968 
6 J a^uary 1963 

9 J<jruary 1963 
14 January 1968 
14 January 1968 
19 January 1968 
19 January 1968 
21 January 196S 
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r/ -\  CONFIDENTIAL      ' 
WCA-^N-GO-0    (13 February 196S) -- L 
JÜ2JECT:    Ooer tional Report for Quarterly Peric ■' Ending 31 January 1968 

(RCS C:.FCL-c5)     (IIG:    'Sir'.. ) 

v-yit.fr. 'V» /'T'T'IM K / -J. il^r. i v, /j u.i:'/ JJ 1.,^ 

.r.co;r "V" •'JcCOK ?h 

2 96 1 
4 88 10 

Ji 43 3 

COL Kornct Sn   '.sst for '"urdtions, D\ 23 January 1968 
Rev J-'cLaughlin Gen Secretary Committee 23 January 1968 

of Chaplains 
3G Davis '.sst Div CG,   1st C~v Div Ik January 1^68 

2.    (C)    Personnel,   \dr:dnistration, Itorale and Discipline: 

a.    (C)    Personnel: 

(1) V'ards and Decorations:    During the reporting n-riod, the 
following wards and decorations for personnel of Ub'.SUfCQJf,  nF and its 
subordinate units were- approved: 

J DKTKS Bb?:"V"       BSJ!       _IR MEDAL 

November 3 47 6 
December 8 27 9 
January 2 J5 2 

Total 13 89 22 20 227 14 

(2) Command Strength:    Personnel of US\SUPC0M, 0!T for the reporting 
period is reflects;" below; 

rOI'TK OFFICEEIS ■'.''J-J.OT OFFICJBS ? "LISTED I3T 

November 723 135 14,003 
December 709 144 14,164 
January 704 143 14,819 

(3) Casualty Reports:    The following casualty reports were sub- 
mitted during the reporting period: 

Ibnth Number 

T ove;:ber 25 
December 16 
January 36 

(4) Replacements:    Th*. number of replact.nt.nts receiver' during the 
period were as follows: 

i onth Number 

Jovombc r 1,^49 
D» ceriber 941 
January 2,317 

4 
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*.VC WV-GO-0   (13 Ptbruf.iy 196?) 
blBJIDT:    Oocr«tion<il Rvort for Oinrterly Period Ending 31 J'.nu=.ry 1968 

(F.0S CSFOT.-65)    (' IC:    '{Zt'".V.) 

(5)    Pronotions:    ?ro 'otions for this period were -^s follows; 

Vovcmber 
Dtcoreber 
J ?.nu''.ry 

1,250 • 
1,350 
1,400 

450 
425 
450 

26 
105 
150 

7 
1 
2 

'0"Th E^4 L-5 K-6 S-? 5-8 

5 
1 
2 

(6) '.rrival ind Departure of Key Personnel 

(a) Officer Departure: 

December 

E-9 

4 
0 
1 

"ovenber 

LIC Christian 
LTC J ichfcls 
LTC Si.uier 
M%j Hixson 
i'?j Lncy 
Col Orchfcl 
Col Kickley 
LTC C-rlisle 
LTC ?c-t 

_LTC G'llivin 
Col higgins 

Col '"feigley 
LTC "nil-we 
1'ij bch.-u.fer 
LTC linger 
"ij Bcrning 

V overt) er 

Col filler 
Col Bigler 
LTC Rut le ige 
LTC G-^ddLe 
Maj Kolb 
T'aj Dw 
LTC Frojicart 

(b)   Officer '.rriv-ls: 

Decfbcr 

LTC Sinister 
Col EtkLn 
LTC Gilroy 

(c)    Senior Enlisted '. erßonnel 

Fove.'nber -December 

'.rriv^ls 
Departures 

57 
27 

39 
16 

January ■ 

Col Ilamlin 
Haj Buchanan 

Col Holstein 
?'aj Siviis 
*'ij Hunsacker 
Maj Tr-vrtin 
IHj Ch-urles ton 

January 

42 
29 

CONFIDENTIAL 



v  ( CONFIDENTIAL 
WCA-ON-GO-O    (13 February 1968) -•    '*_    ■' 

(MS 0SF0IU5)    (HO:    NZIKV-O 

(7) Reenliptments for the Past Quarter 

Months Separations       Eligible       Reenlistments       Percentage 

November 399 296 26 fN3 $ ^ 
peceirbcr 117 130 40 30.7 
January 98 75 26 34.7 

(8) Hail Processed and Honey Orders Processed; 

(a) Incoming Mail: 

J..   Pouches:    3,274 

2.   Incoming sacks opened and worked;    57,193 

J3.    Incoming directly labeled to units; 

a. Seeks:     18,448 

b. Outside pieces;    52,791 

4.    'ivcrage Transit Time; 

a. dr Mail:    4-6 days 

b. MDM Mail:    5-6 days 

c. Surface Mail; ' 35 days 

(b) Outgoing Mail; 

J..   Fouches:    4,852 

O S:r>"kS-        15   773 

_2«    Outgoing "i^ces:    13,345 

(c) Money Orders;    Then, were 47,568 money orders sold during 
this period for a value of $3,064,346.21. 

(9) Safety, Accident Rates: 

(a)    Army Motor Vehicle (AMV)   '.ccidents:    *Tumber of \MV accidents 
per 100,000 miles of operation). 

Month Mumber Rate 

■ 'ovtribtr 
December 
January 

39 
62 
35 

1.04 
1.59 
.90 

/ 
6 ■ 
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'    '-        CONFIDENTIAL 
WC;.-QN-.G0-0   (13 Fcbuary 1968) 
SUBJECT;    Cper-tion-«! Report fur Hunftürly Period anting 31 January 19e8 

- -i (HJS CSFOK-65)    ( TG: 

1968: 

(b) Military Injuries:    (Hate  per 100,000 nan days) 

ronth ?"unbc r Rate 

Tv'ovcribcr 21 4.72 
December 15 3.23 
January 26 5-59 

(c) \veragc ß-atos for Period 1 November 1967 through 31 January 

U    AHV    1.21 

2.    PI      4.52    (Personal Injury) 

('.I)    The increase in the  '.rmy Vericle-  accident rite during 
the month of December is attributable in part to greatly expanded demands 
on the transportation system, including the battle of D'K TO, which resulted 
in the use of many inexperienced ..rivers.    The main contributory factors in 
the January rise in the injury rate were \rmy Vehicle ml gunshot accidents. 
These types of accidents continue to receive intense corrective efforts. 

(JO) Education 

(a)    The tables belov reflect cumulative figures for the months 
of November, December,  ana January: 

J_.    Correspondence Courses:     (new enrollments) 

School 

high School 
College 
COOP College 
Voc-Tech School 

Total 40 19 440 

2.    Correspondence Courses:    (average total active enrollment) 

School Officers ]j0 

High School 
College 
COOP College 
Voc-Tech School 

Total 103 32 671 

7 
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1 
36 

1 
2 

1 
11 
5 
2 

73 
143 

8 
136 

1 0 111 
92 46 401 
S 5 29 
2 1 130 



  

CONFIDENTIAL   »• 
AlTP «.   ANT   nn  A      /n   T?^V-. .   mM\ 

SUBJECT:    Operational Retort for Quarterly Period Ending 31 January 1968 
(ECS CSFOL-65)    (MC:    v.ZIKU'0 

3.    Testing:    (total) 

School Officers '•JO m 

High School GED 0 0 464 
CCT-GE 3 12 65 
SA-SB 13 C 3 
ECCT 0 ü 6 

(b)    Testing:    (total) 

Officer 

U-3   achievement 
Others 

0 
11 

(c)    Interviews: 

Officers 
WD 
Enlisted 

367 
69 

2,273 

w 

0 
0 

EM 

13 

(d)    Group Study Classes: 

_1.    Three Vietnamese classes were started with 58 
initial enrollments. 

2.    Two US.'iFI group study classes in College Account- 
ing and Algebra were conducted.    Enrollments were 20 and 28 respectively. 

2»    fifteen students attended an eight week class in 
Review English and Mathematics for non-high school graduated. 

(11)    Assistance in kind: 

(a) US Civilian Employees (DO's) 

Authorized   26 
'.ctual 14 

(b) Third Country Nationals: 

None  Authorized 

(c) Locsl Nationals (Permanent Hire for Reporting Period): 

authorized   2,148   (includes Program 5 positions) 
Actual 1,927 

CONFIDENTIAL 
8 
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AVCA-O.N-GO-0    (13 February 1968) 
SUBJECT;    Operational Reoort for.Quarterly Period.Ending 31. January 1968 

(ECS CSFÜR-65)    ('JIG:    T
'311IAAA) 

(d)     JK Fund Disbursed; 

Fovember 4,442,960 i VN 
December 4,951,540 OT 
January 3,123,340 &W . 

b. (U)  Administration: 

(1) A, comptroller activity was organized within the US '.rmy SuDport 
Comnand, ^ui Nhon in response to Department of the \rmy and Hq, 1st Logisti- 
cal Command studies conducted in 1967. 

(2) The comptroller organization was activate.! on 25 November 1967 
as  an assistant Chief of staff element. 

• (3)    The mission of tho ACofS,  Comptroller is to provide staff cap- 
ability for management and utilization of command resources. 

(4) In view of liraitd personnel availability, the  ACofS, Comptroller 
was assigned the following initial functions: 

(a) Command Hanjement Improvement and Cost Reduction. 

(b) Review and -inalysis. 

(c) Gcner-1 Ace   mting Office and US \r-y Audit  '»gency Liaison. 

(d) Intern-'l Review Program. 

(e) Staff Finance. 

(f) Progress an . Statistical Reporting. 

(5) Signif ic .ant C controller ac c ompli shm<.-nts: 

(a) Completion of the US vSUFCOM, ON Idanagement Improvement/ 
Cost Reduction llan for Fiscal Tear 1968. 

(b) Establishment of a Review anA Analysis ?rogra^ and 
i ublication of the lJS\SUIC0K, ON Regulation 11-1. 

(c) Intrcduction of US  Army Audit "g'ncy personnel to the 
command who a rived,  15 Dec 67, to audit maintenance organizations within 
US SIT con, OK. 

(d) \udit of comnand non-appropriated funds, i.e., welfare 
funus, open mess funds and sundry funds. 

c. (U)    I'orale;    Vo unusual or scrims onblems of ircralc occurred 
'uring the reporting period.    A new Tost Exchange with enlarge \ capacity 

9 
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AVMN-GO-C    (13 February 1968) 
SUBJECT:    Operational Report fcr Ou-vrterly Period ~jnri.inr, 31 January 1968 

(RCS CSFOR-65)     (;:TC:    ^IF//./.) 

opened in Chu Lai on 25 Tecernher 1967 and on en 1 January 196S j.n the 'Xii i^hon 
Irea.    The Connie Francis show v^s st-rvd in Hanger runber 1 on 1o December 1967 
with 3,000 in attendance from personnel in the 'Xii l^hon -^rca. 

d.    (c)    Discipline;    Summary of IMit'ry Justice Activities: 

article 32 Investigations: 
Specini Courts-Martial: 
Swm* ry Courts-Martial: 
Article 1 5* s: 

9 
70 
10 

1,114 

3.     (C)    Operations: 

a. (C)    Suopei't Operations.    Logistical support 'p.s provided in supnort of 
Combat operations in 7 and II Corps Tactical ''aoncs dur'r.g the reporting period. 
During the neriod, this command provided n tot^l of ten (10) task forces or,rmi 7«d 
■as Forward Support Activity (FSA's) and Forward Support Teams (tfST's) in sunport 
of ground operations.     It the close of the period,  five  (5) FSA's «n^ tnree  (3) 
FST's were actively supporting the followinn operations: 

(1) Operation Pcrshing 

(2) Oper-ticn VAC.Arthur 

(3) Oportion Oregon-'.merical 

(4) Operation T!h ,.ler-Tfa31owa 

(5) Operation Saline 

(6) Operation Kuscatine 

b. (C)    Unit Movements:    During the reporting porjod, the Pl*ns Section of 
Assistant Chief of cta.ff for Security, Pl^ns and Cpor-^ticns of tho US '.rrav Support 
Ccmm°nd,  Tui Nhcn, processed several urits through the pert of <Xd Fhon.    The 
units listed below were processed and m<vt.d to their final destination as indica- 
ted.    All units "rriving in *\ii Nhcn Support Command th*t reouir* d trarppora^tion 
tc places ether than °ui Then vcre moved in convoy to their fjn*l destinations. 

cm 
61st Aslt Helicopter Co 
922nd SC Det 
6l6th TC Det 
45th MI Det 

• .^T.T^'nTF rrjSTT^A'TIC!' T) ' TH 

174 'n Son 21 ^Yv 67 
8 \n Son 21 *'cv 67 

63- \n ^n .21"OV 67 
35 Phu Cnt 21 *Tov 67 

10 
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■   f     ■'■' CONFIDENTIAL    .   //?/ 
.*■ AVCVJN-GO-0    (13 February 1968) ' 
\~~   SUBJECT:    Opt ration al Re Dort for fluarterly Period Ending 31 January 1968 

(RCS G3FOH-65)     (t'TC:    '2WVV0 

UNIT .' "RANG1H        "ASTr'ATION        DATE 

11th Inf Bde 3,566 Due Pho 18 Dec 67 
5th 3n 22d *.rty 504 In Khe 24 Dec 67 
355th Mel Spt Co 138 Flciku 22 Jan 63 

4.    (C) TR.SHEBG AND ORG'.NIZ'.TION; 

a. (U) Training,    During the period 1 Hovember 1967 through 31 January 1968, 
the training section of SPiiO, US;.SUPC0M,  QN monitored ip)roxLmately 52 hours of 
training per unit within US ".SUPCOJ:, ON.    Other actions during this period were: 

(1) Cpt Emery Teoli was assigned as Training Officer of t'SASUTCOK,  ^r 

on 1 November 196?. 

(2) The Training Officer and Training FCO attended a training briefing 
conducted by the  1st Logistical Command, Saigon,  on 6-9 Nov 67. 

(3) The Gas Chamber exercise was conducted for all personnel by all 
subordinate units. 

(4) ."- Mei'dma Truck Driver Training   "rogram was established for 
selected units of the 8th Transportation Group. 

(5) Formal Training Inspections were conducted by the Training 
Officer and Training NCO, üS".S! pCCd,  C"   on the following units: 

UNIT DVTE 

184th Or'.nance Battalion ('jrmo) 13 Nov 6? 
An Khc Sub-Are a Command 19 Fov 67 
Da Nang Sub-Area Command 26-29 Nov 67 
5th Maintenance Battalion 1 Dec 67 
Pleiku Sub-'.rea Command 18-20 Dec 67 
86th Maintenance Battalion 2 Jan 67 

(6) Unannounce training inspections were conducted on the 184th 
Ordnance Battalion (Anno)  during the month of January. 

(7) Training Liaison visits were made to An Khe Sub-Area Command 
during the month of January 1968, 

b. (C) Plans:    Operation plans that were written during the report period 
were: 

(1) OFLAN   35-67   Reccjtion of Unit, dtd 23 Nov 67     (llth Inf *de) 

(2) 0PLJ\T    36-67    'ovement of Unit,  dtd 9 Dec 67.       (11th Inf "da) 

(3) OPL .N   37-67   Operation Frostbite,   13 Dec 67 
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MONTH SCHEDULED 
(During Duty Hours) 

November 67 
De cents er 67 
January   68 

3 
5 
3 

'■   CONFIDENTIAL 
AVCA-ON-GO-O    (13 February 196?) 
SUBJECT:    Operational Report for Quarterly Period Ending 31 January 1968 

(RCS CSFOR-65)    (UTC:    *JZ"!KiAA) 

(4) OFLAN    38-67   Contingency Id.an PVTTON,  dtd 22 Dec 67 

(5) OFL'JK    39-67    Continqency Plan PATRICK,   dtd 22 Dec 67 

5.    (C) INTELLIGEICE: 

a. (C) Counter-intelligf/.nce Inspections.    CI inspections were performed by 
5Uth Military Intelligence Attachment (CI) during: 

NQPSCHEDÜLBD 
(During; non-duty hours) 

6 
8 
8 

b. (c) Clearances.    Clearances were processed as follows: 

MONTH RECUEST FOR CLEARANCES 
VALIDATION V.'ll DATED 

November 67 174 82 
December 67 147 178 
January   67 146 174 

c. (C)    IJir Trophy.    Twelve (12) war trophies were processed during the 
reporting period. 

d. (C) Security: 

(1) Security Inspections.    Physical Security Inspections have been, 
scheduled and conducted br the local Provost Marshal.    In addition, unannounced 
physical security inspections were conducted by this headquarters on instal- 
lations in the Qui Nhon area. 

(2) Security Force,    A Conference was held at An Khe on 2 November 
1967 on Convoy Communications with Security Forces on Route  19 between Oui 
I'hon and "leiku, by IFFORCEV.    The result of this meeting was to establish 
a single emergency frequency published for the 4th Infantry Division 40,  one 
1st Cavalry ULvision AO and the ROK Tiger Division AO.    This eliminates the 
problem of continual frequency change required by the convoy commander as 
he travels on Route  19 through the various AO's of the Security Forces along 
the route. 

(3) Enemy \ctivity Increased.    Ammunition Supply Foints,   airfields, 
Class III storage areas,  and Pert Facilities ore considered the most critical 
installations in the Qui Nh'jn Support Command.    Er.'emy activity -.gainst these 
installations h?.s increased during this reporting period,  especially during 
the month of January.    The command as a result, bolstered the reaction forces, 
improved fencing and detecti ;n devices-   and provided security in depth in the 
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critical areas. 

6.    (C)    LOGISTICS: 

a. (C) Supply: 

(1) The Closed Loop Program (CLSF) has incorporated tanks (Mi*Ö\3), 
armored personnel crriers (>'113 -and M113A.1),  and artillery pieces (M102-M123). 
The intent is to exchage over aged nr high mileage items before convolute 
breakdown occures, which in turn provides for considerable  savings in time  ~nd 
repair parts.    In addition, it provides for intensive management of the itecs 
t - insure constant supply and prevent .'any reducti jn of- the combat effectiveness 
of our fighting forces. 

(2) dpproval has been granted by the Deputy Chief of Staff for Logis- 
tics, Department of the  \rmy (BCSLOG,  D\)  fcr furtherance of Project Counter 
type assistance for the 1st Logistical Command units for 180 d->ys.    This team 
will be known as Project Counter III  an i is scheduled to arrive in the Qui > hon 
area on or about 8 February 1968.    The task of the team will be that of training 
supply persnnel in establishing and maintaining FLL's.    Moreover, instructi ns 
... will be given in supply operations at direct  supnort,  service,  an' supnly 

units.    \ depot assistance team will assist the 58th Depot with inventories ?rH 
location surveys. 

(3) During this rer> rting period, the ^ui I^hon Support Command prccoasei 
105 I.eports of Survey with a total face value of v333> 135.00.    -.pproximately 
eighty percent (8C$) of the total was for vehicles'lost or damaged %nd fifteen 
oer cent (15$) for weapons lost or damaged, 

(4) '. staff study is being nada to   determine the feasibility of creating 
a Directorate of Food and eliminating the existing Subsistance and Food Services 
Branch under the Directorate of Supply.    The Directorate of Food will have the 
mission of directing and controlling the US'JSUFCCM,  r;üT food suooly system in 
"r-viding all Ciass I su"olios to supoort units.    In addition, supervise, requi- 
sition, receive, store ^nd .distribute all food items in sunnort of operations, 

(5) Construction of the  Kedcw Geld Dairy milk olant continued through 
:dais quarter ani the dairy will begin full scale production in the Qui IIh on area 
or  1  February 1968.     '. limite.'. amount of milk ('"bite. an", chocolate) ws produced 
'.urlng January.    I reduction of cott.age cheese and ice cream will'begin 15 J'arch 
1968.    Initial issues will be to the An Khe and Floiku Hospitals and the units in 
the Oui Nhon .area until such tine as reefer vans become available allowing Una 
haul to other areas in the US dSlFCOM, HE. 

b. (C) Maintenance: 

(1)    During the reporting perio ".,   *»n en0.neer maintenance unit move was 
male to adjust to changing supoort requirements.    The  196th Engineer Detachment 
ws detached from Pleiku (62.1 vraint Bn (D3))  -»rxl attached to Chu Lai (58.8th Taint 
Co (DTV)  (DS)).    This move was to sun.lenient heavy engineer maintenance capability, 
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and to provi io backup suoport to the   imerical Division and direct support mainte- 
nance to the 45th Engineer group units moving into the Chu Lai  area.    The arrival 
of the 510th Eng Taint Co in rieiku from Cam Ranh 3 ay   :urir.g the last reporting 
period maoe this move feasible ant: contributed to equal support coverage. 

(2) The  11th Lt Inf 3de arrived in-country in December 1967.    It moved 
to Due i-ho to became a part of the America! Division and received backus mainte- 
nance support from the 588th Kaint Co (DIV) (DS) in Chu Lai. 

(3) Effective 1 January 1968, the 5th Taint Bn (DS)  assumed maintenance 
and repair parts sur.ly support of FSA Lathrop.    This action has relieved the 
F3\ Commander of this responsibility and will enable the 5th " aiht*3n (DS) to 
enhance its mission performance through direct communications and control 

(4) (C) During the reporting period,  the 86th Taint Bn initiated action 
t: include the fuel drum repair facility in the management cost reduction program. 
This repair process (.laminated salvaging of punctured 50G0 gallon collapsible 
drums air. 10,000 g-llon collapsible b-gs for a t-tal FY67 savings-of $5,821,000.    . 
The rep acement of unservicable 500 gallon collapsible drum carcasses netted a 
FY67 savings of &132,000.    Savings for FY68 is estimated *t -^ 10,027,000. for drums 
and bags,  and S620,000 for carcass replacement. 

(5) (C) During this period,  the 1st Log Coml directe ; this command to 
assume complete maintenance su port of 219 2y ton tracks that are currently being 
issued to AEVN units on a loan-basis.   Support responsibility will include driver 
operation procedures,  operation of the multifuel engine, organisational maintenance 
and DS maintenance.    This support will continue for a minimum of 90 days until 
,'SCJV has trained its personnel and special tools are available.    In addition, 72 
HI51 i- ton vehicles hav\ been issued to  \RW advisors and will be maintained 
completely for an indefinite period of time by Qui Fhon Suoocrt Command maintenance 
units.    This increased density has b&en distributed among the command maintenance 
units and is not expected to seriously h-mper other mission operations. 

(6) (C) The 3rd and 4th quarter TY68 GS overhaul program was adjusted by 
the 1st Log Ccmd.    It is expected that required repair parts for major changes 
will not be available due to the short requisitioning lead time.    The FY69 Gf   over- 
haul' program has also been approved by the 1st Log Com.1.    This headquarters is 
presently conducting a review of the program for possible adjustments ba_-d in 
demand history experience and repair parts availability. 

(7) (C) All maintenance units within the Qui Fhon Support Command conduct- 
ed a complete density survey to upiato the previously submitted Combat Support 
Survey.    The survey again confirmed, the DS short fall indicated in the previous 
reoort.    The MT0E*a submitted in October to correct this shortfall have been for- 
warded to DA for 'oproval. 

(8) (C) Taintenance elements fr ,m the 86th and 5th Taint Bn's were inte- 
grated into the formulation ~S two FSA's which moved to ICTZ to support operations 
bein'a conducted by the 1st Cav Div.    This move also included the raJar team from 
the  554th LEI Co,  5th Taint En that was previously located with the 27th Taint Bn, 
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1st C->,v Div it  '.n Khe, 

(9)     (C) Deadline rates of the  1st Log C>nti critical itens remained below 
the acceptable levels established by the 1st Log Come'.,    Accomplishment of reduced 
deadline levels is attributed to intensive management at all levels of command, 
utilization of ML -nd other forms or parts expediting, use of organic transporta- 
tion for parts mv. ment and improved deadline r^porting syeterns.    Deadline percent- 
ages at the eni ..f Lhe quarter art; as follows; 

ITEM :;U,CaTT .,GE 

artillery 6.85S 
Truck Tractor, 5T, TC 5,9£ 
Truck Tractor,  5T, Non-TC 1,% 
Forklift (Commercial) 3.0$ 
i'orklift (ET) 8.0? 
Ci-ane 10.C? 
Reefer Vans 2.0£ 
Counter-Mortar Radar 8.0^? 

c (U) Retrograde and Disposal: 

(1) Retrograde Ooefati^ns: 

(a) During the reporting  'erioo' 23,000 short tons of retrograde cargo 
was shipped by this c >mmanu.    Of this total,  18,7000 sh^rt tons were unservicc-ble 
repair items.    Other categories _f retrograde cargo included excess materiel, sta- 
tion returns,  susocnaeJ ammunition and ammuniti .-n components.    The breakout of 
shipments by modo of transportation shows that 95£ cf the total c~rgo was shiooed 
by surf ad.   and 5% by air. 

(b) Retrograde Project Officers were established in sub-area commands 
to monitor the evacuation of unserviceable material and increase responsiveness in 
retrograde operations. 

(2) Property Disposal: 

(a) Property disposal, facilities located in Oui Fhon and Da T>Tang 
haei a total of 18,000 short tons of use^bie and sera-: property on hand at the end 
of the re-orting period.    Of this total;    15,A0O short t"<na were sold -ending 
removal;    1,100 sh^rt tons were re-iorted to the Sales Officer,   and contractor 
removals c'urin. the reporting period totaled 3*200 short tons.    During the oeriod 
ene-y^ar terra c-ntraets      ■■;&re avaricd for all on-h.^n. quantities of scrv> plus 
estimated annual generati ms of    scrap for both Da *Tang and Oui Mion ■ r.rerty 
Disposal yaris. ; 

(b) During the reo;,rting period, oqui">nt.nt and minimum essential 
pe-rs:nnel t^c.icn the new nro^crty dosoosal facilities at Chu L?JL movv. 1 on site. 
The facility will s«.rve the lov:er I Coros area and will become ere rational u""on 
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construction f "cee ss roa :s and minumum horizontal site preparation. The neces- 
sary yaru improvements -».re scheduled to be .accomplished by !r->.vy Construction Bat- 
talion personnel in the ne-^r future as part of the base  ..eveiopment oro.^ram. 

u.    (C) Mnmuniticn: 

(1) Tin. Battle of D->k To   \n' result Tt loss of all Class V resources when 
the ;jbi  was destroyed on 15 November 196? deomonstratoi ...he requirement for prac- 
tical logistical planning.    In order to recover for the loss, land LOC's of all 
classes  .;f su; -ly other than Cl ss V vcre seriously backlog^, d.     \s ir.uch as 1,000 
S/T weye- direct thruput to Die To on occasion,    The resultant LOT" of largo numbers 
of vehicles further degraded Transportation's ability to move tonnages required 
t < si^oort the operation.   The air re-su rly of 300 3/T of Glass V daily (75 S/T 
from CItB  and 225 S/T from Qui Nhon) enabled this Common... to  adequately su^-art 
combat operations and to re-establish the stockige objective within about 10 lays. 

(2) On 31 Jan 68, at approximately 0300 H, the QHABD received 12 ris of 
75 mm EL fire which resulted in destruction of propellent and largo quantities 
of small arms. Only a heroic effort by some members of the 184th Ordnance Bn | 
proventto "11 a, the small arms stor^gt area A. from being destroyed. They used ] 
bulldozers and all available wtcr sources in confining fires to approximately i 
one half of the small arms in the area. This was done within 10-12 meters of tne 
fiercely burning propellmt. dt 2130 H, 31 JTH 68, a pad of 90nm and 105mm aram.it- | 
nation was dfctonattfd by an undetermined means. "11 omrrunition .>n the^ oad was de- J 
strayed. Vgnin ;niy her-ic efforts prevented complete; destruction of small arms 8 
are". C. A pad of 105mm KL ammunition containing 54,000 rds was immediately threat- ' 
encd by this cxpiasion..    In some olaces, b;xes were burned almost completely 
through.    184'e-h Ord Bn personnel prevented any lose on this pad.    Approximately 1 
5,000 oalxens of water were used to orevent it fron being destroyed. 

I 
(3).    Ammunition: f 

1 
(a) bhort tons Class V receive \ at QN'JJD: i 

K0V -.TOTAL - 22,538 - Daily Werage      727.0 | 
DUC - TOT.'I. - 35,887 - Daily Average    1157.6 J 
J*JJ - TOT J, - 33,968 - Daily .average    1087.6 | f 

(b) Short tons Class V shipped from QM'JD ; 

>T0V .- TOTAL - 31,341 •■ Daily Average    1011.0 I 
DEC r TOTAL - 21,567 - Daily '.vor Ago     695.7 1 
j;U - T0T.U, - 29,423 - Daily  average      948.1 1 

(c)    Short tons ClaS3 V on hand QNS. C 

NOV - OK.'ja - 27,816 - v KKE - 7,264 - I'LEIKU - 6,604 
DEC - OK'JB - 39,422 - dl KHE - 7,226 - ILHTKU - 5,885 
DEC - ONAB - 43,487 - *J' KHE- 6,546 - i'LEEKU - 5,670 
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SUBJECT:    Operational I<er.ort for Quarterly .'crio', Ending 31 January 1963 
(ECS CSltft-65)    ('IC:   ,31;.;.\.;) 

e. (C) Petroleum: 

(1) Operations; 

(a) '. roduct Received - r:ui Mhon: 

November 17,259,000 .gallons 
December 22,1S4,000 gallons 
January 20,778,000 gallons 

(b) ; ro Luct Shi pal to kn.Khe by Piceline:      i 

November- 6,122,926 gallons 
December 6,893,670 gallons 
January 4,940,264 g-llons 

(c) Product «-»hipped to Ohu Cat fdr Force Base: 

rovfe-mber 2,626,860 galleys 
Dec-enter 2,738,039 g-llons 
January 2,149,316 gallons 

(,'.)    Total Command Consumption:    66,761,645 gallons 

(2) Facilities: 

(a) Tank Farm at Due Pho has a total capacity of 16,000 barrels. 
Construction was complete , 15 November 1967. 

(b) The construction of the T-2 i-OL jetty *nchora:*e at Cjui Nhon has 
been complete:!. This system permits off loading of T-2 class tankers an" has the 
result of releasing two T-1  tankers and one Y-Boat for service elsewhere. 

(c) Tank Farm, op ;%.    153,000 bbls of 193,000 is complete and oper- 
ational.   Remaining 40,000 bbls is expected tc be completed <?/o 15 Parch 1963. 
Upon completion,  this ,.Tdditi6nal tank farm will provide this commani with a total 
storage c-rpactiy of 305,000 barrels, 

(u)    T?nk Farm construction rK project is scheduled for completion 
by 31 I'arch 1968.    A. phased utilization of completed tanks will bo constructed to 
replace the Collapsible tanks. 

(e)    An Khe - Meiku pipeline is scheduled for completion by 31 1arch 
1968. 

f. (C) Transportation: 

(1)    Continued expansion and refinement o* the cnmmon-i's transportation 
facilities occured during the reporting t-eriod.    Kajor accompli shments were as 
follrws. 

/ 
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(ä)      .n in-transit storage  ^roa in QFK port is nearing completion. 
The «ret has been leveled and seil treated in preparation f r a gravel topping. 
The st.jr-.-3c art'', will provi le sufficient space f >r holding intransit car.3-   until 
port clearance can be effected.    The now facility is scheduled for completion in 
February 1968 and will relieve much of the con <osti >n now existing along both 
causeways leading to the De Lonj Her. 

(b) Sea-Land container operation officially b-gan on 13 rovember 
1967 with the discharge of the first Sea-Land vessel«    Since that date,   an average 
of 300   Sea-Land trailer c >ntainers laer month have been received by the OFH I ort. 
Some difficulty has been experienced with the method of loading containers.    On 
rccasion,  a single van is used for multi-consignees there by increasing the chance 
for less or damage of cargo.   Negotiations with Sea-Land Corporation has greatly 
reuueed this problem. 

(c) During the reporting period,  considerable emphasis has been 
placed on improving Convoy security.    Major accomplishments v;ere aöhieved in 
convoy security by increasing the  amount of fire p-wer available wtitiiin each con- 
voy,    armored gun trucks have been developed by adding automatic weapons °nd ap- 
plying armor kits to i- ton Jeeps,  2% ton and 5 ton Cargo Trucks.    Organization and 
procedures for immediate reaction in the event of ambush have been developed from 
experience gained, in actual operations.    The succ» ss of improved convoy security 
c-^n be measure.! in part by the resulting increased kill ratio between eneny and 
friendly forces.    Even "chough improvements have been made,  c mvoy security still 
remains a problem.    TO&E task vehicles are being converts I to armored vehicles 
for security Tuosed there by reducing the total 1 ft c pability available. 
.L i-.Iiti.jnal weapons that have been obtained are held on an emergency loan basis. 
None of the equipment utilized for convoy security purposes is presently author- 
ized as such by either TOE or J-iTOE. Therefore, replacement for combat losses are 
not automatically programmed and available through su:)ply channels. A question 
of continuous air cover remains unsettled. The critical period during each am- 
bush is considered to be the first five to seven minutes. Continuous armed air 
cover would provide immediate tactical response and possible even advance warn- 
ing in sine cases. To date, tactical units have been unable to provide the re- 
quired aircraft for this purpose. 

(d) 4 new section has been established within the office     -„the 
Director of Transportation an';. will be called the Cargo Security and Documenta- 
tion Sfcction.    The new section was established due to the Cn-^anding General's 
concern over standardizing the procedures governing the safeguarding of cargo 
enroute to the consignee.    The- function  jf the new section will be to Publish 
guidance on correct HTLST/LMP procedures  and tc conduct periodic inspections to in- 
sure that MLLeTdMr documentation and applicable carg-;  security procedures are 
executed to account for all cargo from the time it enters the port until receipted 
f .r by the consignee. 
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cf 2,287,000 gallons of Cl III ->nd 22,285 R/T of CL V, '«are Olivere--' to DMc TC ever 
1 26 dry period.    Tr'1.nsD/rtr't','on ws accomplished by hirrh'^y and iir movement. 

(2) The fcll'"w5n.s 'Tcgr^ms ^n'1 plans h^vo boon ir.iti."t"^ *urin^ the 
reporting period: 

(")    rl'ns Irve been- made "(.nd schedulesestablished for -'cccrrolishinc 
dredging operations in the OfJK Port.    rl^ns include maintenance drodfring, develop- 
ment V' T-2 ■inchorace, and pre part tic n for an  'jnnuniticn Cn^nnol for discharging 
daen ''raft ammunition vessels.    Dredging is scheduled to '-cotin 15 Mnrch 1963,  »n«* 
is to be  complete1 by  15 October 1968. 

(b)    Due to -1 critical shortage of COKICX containers in CC'TU°, each 
command in RW h*s been f,.irceted to uns tuff nn^ return tc nrarsport0-t:?on Chanrels 
203 of all CCKSX'S en hanH.    During the months of January,  ^ebru-ry "n* March, the 
QFH Supaort Cnraipr/ is preparing tc s*d.p 710 CCT^X's per month. 

(3) '.ctivity   .cccrrmlishments: 

(a) ^he 'TH,   TT-1P traveled a total o^ 520,316 miles during the re- 
porting period. 

(b) The jm, Hold Baggage facility processed 7,105 pieces or 855, 
368 lbs of un^ccemp nied b«ggnge 'Hiring the noriod. 

(c) Lino haul +rv>nspcrt*ticn units tr^nsnorted a total cf 175,476 
S/T forward and 35,431 S/T in h-Ck h"ul. 

(d) The TH Port discharged 419,405 R/T ->nd b->ck loaded a Vt^l cf 
68,025 S/T of c-rgc: during the rent rting period. 

(e) The vUetn^mese Fatjcnal Railisay operated between TH Port, LRT 
Beach and Phu C".t Mr Hase an^ transported 5,414 S/T of CL V and 2,624 s/T cf G^'OS. 

7.     (C)    Special Staff Sections: 

a.     (C) Engineer: 

(1)    %al ^sf».te: 

(a) Direct coordination effected with pinh Di.nh Province Vministra- 
tivo Of'ice yield apprcv*l for expansion of L*ne   .rmy   .irfielH for security. ,rerb"l 
approval was obtained tc increase land area,    'ritten regucst followed the approval. 

(b) Land "teouest for expansion cf contonme^t of Oui *,v,cn Rub-'.roa 
Command vr.s approve^ by II Corps,    fiction is still pending at plnh Dinh Province. 

(c) pcveral letters v»rc received from Province an* 1VNAF units 
refering to  compliance with crmmitments made by individual officers or units "hüc 
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coordinating directly :,. securing la- d or support from v./N.    <aich direct coordina- 
tion ard -\greomcnts cremte an aura, of poor relations when commitments made cannot 
be  fulfilled.    An .example of V^s is when land is released which the condition 
that a structure be built xor RVN. 

■ - (d)    1 program of continuous eduction is re^ui^'" to keep occupants 
of le-sed facilities educated on their responsibilities and limitations. Coordi- 
nation is necessary bet'-een Area Real Estate Office, Post Engineer, f>xi* Occupants 
to maintain tl,e facilities in good condition. 

(a)    'Tie need for a ^eal Estate Coordinator appears to be necessary 
at the Sub-Area Command Engineer.    Pleiku SAC has been requested tc provide an 
officer ^ich will be trained ^nd used as a test to determine the need at other 
Sub-Areas. 

(f)    Coordination is being effected with Provinces to or^a^:' ?,e a 
team of surveyors composed of representatives from zho Province Land Office and 
a survey team from PA&lü    to determine oxa'-t l«nd boundaries of the land in dis- 
put. ' 

(2) Construction: 

(a)    Major MCA construction projects progressed at a good p->ce 
throughout the  "'NSC area.    Projects o? command interest included the  An Khe to 
Pleiku pipeline, the Long Depot complex at Pleiku,  the tank farm at Pleiku,  the 
ASP at Pleiku, maintenance facilities in Oai Nhon, depot facilities in rV *'hon, 
and dredging and other port construction 'in Oui T'hor.    hedging is presently pro- 
gramed tc begin during March 1968. 

(h)    Vo significant operational facil" t.i-^s 'ere constructed during 
this period with C&tiA funds,  ^>s omph"sis to channel H&U ^ork has become effective. 

(3) Power generation: 

(a) This command continues tc have problems maintaining the large 
number of 100 If generators used for contonment po-^er.    This problem stems mainly 
from the al-iost continuous oper":ion of those in pl^ce,  addition"]  po^c^ re^uir- 
ments, and difficulty in obtaining repair parts. 

(b) Vinnel power ships, now operating "t °hout 80^ capacity, *nd 
progr"maed central po'/er systems will serve to alleviate present now? problems 
in the ne*r future. 

(4) Lnundry "nd nath: 

(a) Ihe 221st Sunoly and Service CCwarv M"S inictivted on  15 Jnn- 
uTy 1968,  thereby reducing command    assets by three sections of l"undry ~nd 
five   bath te^ms. 

(b) it the crd o»' the reporting period,  the command was nrov'ding 
laundrv -^nd bath services at four b^.e crip locations and sever  field locations 
with 23 sections of laundry and 21 bath teams. 
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V? '  /},   CONFIDENTIAL     ' ,7-,-/ 
AVCA-QN-GO-0 (1? February 1%8) 
SUBJECT:    Operational Rorct for 'Martcrly ^oriod lining ?1 .T»munry 1°63 

(RCS CSFOR-65)   (l'IC:    ''JÄIH.'.'/.) 

(c)    During the reporting *oriod, the ^id^l Laundry trailers were 
sent to the field for the first time,    J'  ^<ns determined thQt the oownr source 
organic to the unit is not capable of providing sufficientpower for sustained 
operations.    Presently, there is not n sufficient stock of repair pnrts for tbe 
THdal laundray units in the supply system, which h=s resulted in some machines 
declined for ovtr 30 days. 

b.    (II) Civil \ffairs (c-5) 

(1) "ill civil affairs/civic action projects are now being =onroved by 
the Province Evolutionary Development Council to insure Vietnamese interests ^nd 
participation.     The acquisition of supplies >ps been slowed down because the sup- 
plies must now come through \RVN logistiehl units.    however, the USASUFOT", nv- 
Ji'lCV Civic Action Imprest Fund of 100,000 $VN has still a]lo'"ed civil a-^irs the 
flexibility to react swiftly to immediate civic action needs. 

(2) .11 units witrin the Support Command, including, the °\f:'s of ^leiku 
'iXi Khc,  Da Hang and Oui Hhon have maintained their active interests ^n thei*" 
civic action projects. 

(a) Airing the Christmas and ''FIT holidays, all military units eave 
parties and distributed gifts to orphanages, hospitals, sch ools, re^ugne camps and 
dependents of RF/PF units. Such activities do much to enhance the ranr-ort between 
US military vr.its and the Vietnamese people. 

(b) X wide selection of Vietnamese books, newspapers, pamphlets 
and educational charts were distributed to sponsoring units. 

(c) The  current command program of T?/P1? units sponsorship in winh 
Dinh Province by USASUPCC'7, QN military units is me'ting with success.    Some 10 
b"ttalions and 1 croup arc now actively working w?th the IF/™? '.dvisor and Dis- 
tric Representative of the Province level "\CC0Wi organization. 

(d) Through the facilities of our office,  1-Tge nuantities of dun- 
nage lumber, naint, cement,  surplus Rod Cross and USO gifts «•»era distributed to 
"self-help" projects in ^inh Dinh Province. 

(e) The USASUPCOM, Ci is now the distributing agent for  Catholic 
Relief service in Pinh   Dinh Province. 

(f) A good -'orking relationship continue? to ox'st between ^nh 
Dinh Province officials,  V.S advisors, M'.CCORDS and this office.    TM* coordination 
and mutual understanding his Hscn beneficial in accomplishing projects nuickly 
and successfully. 

c.    (U)    Information Office 

(1)    For the reporting period, the Information Office accomplished the 
following in the irca of Public Information: •■ 

(a)    'ray hometown Ke<-s Roleases:    3,299.    Photo:.:    10S, 
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CONFIDENTIAL 
AVCA-TM30-0 (13 February 196?) 
SUBJECT:    Operational Rt:oert "or 'V'.rVrly Poriod undine 31 January 1968 

(PCS CS"C"-^(S) 

(b) ?T«W Rolenscs:    64.    Fows Photos:    84. 

(c) Photos nrocossod for Jho pariod: 

J_.    Pictures t"'ccn:    304 

2.    Prints n"de:    1,749 

(d) !"raior Projects: 

1_.    Provided extensive coverage,  ^n coordination with Civil 
Affairs Division, of the Wati -'al Day "tbletic "ctivitios,    ' 

2. Covered ch'-'nge of command corenonies for subordinate units. 

3. Provided coverage ofv'the Th»nksgiying a% D^k To and ^ai rhon. 

4. Covered USO shc^s,  to include thpi of.; Connie:Francis 

5. Provided coverage of visits of the Qref of Staff of the 
'i.rmy. General Harold K.  Johnson. 

6. Provided coverage of Christmas "ctivit"5 -s,  to include 
Operation Santa Claus efforts by elements of the commard. 

7. Photographic coverage of opening ceremonies o*" the new. 
post exchange and building nt the -airport, 

8. Escorted Qs-vrtment of the   '.my Chief of Information, . 
J'a.ior General Cortes. 

9. Tork noriBl photographs- throughout US'.SirOOH, ON 
arc of responsibility. 

(2)    The following srs accomplished in the "•re-'1 of Conrrnd Information: 

(a) Instruct d classes on TIT   holidays in the Oui Phon Tea. 

(b) Distributed monthly C7 topics fron 1st Log,  ns'JlV, and MACV. 

(c) Supervised monthly CI clT.r-os. 

d.     (C) Staff Judge' Advocate 

(l)    During the reporting    neriod,  the office of the  Command Judee 
..dvoctc had the following nw-rsonrel 'ssi^ed, att^chod or detailed for duty. 

(a)    Throe  (3)  o'Ticors  (j'OC) "scigned or "4-.tr'ched tc the Carrrnd 
Judge' Mvocte. 
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/■   ._. CONFIDENTIAL 
AVCA-QN-GO-0    (13 February 1<J68) 
SUBJECT:    Operation-0  Poport for  "uarterly neried E-dins 31 .I-impr?' 1968 

(RCS csFtn-65)   (inrc:   'r?i::A...) 

(b) "ino  (9) unlisted personnel assigned or attached to the Command 
Judge Advocate. 

(c) One Vietnamese Interpreter. 

(2) Sunmrrv of Legal .assistance: 

Total Number of Cases:     1.993 

(3) Surra'1 ry of Claim 'ctivities: 

(a) Number of Vietnamese Claims Filed:    110 

j_.    TTumbt;r of Vietnamese Claims For^^rded:    i% 

2.    dumber of Vietnamese Claims Paid:    28 

(b) dumber of US Claims Filed:    61 

U    dumber of US Claims Forwarded:    74 

2.    dumber of Claims Paid:    6<? 

e.     (U) Chaplains Office,  '.ctivitios for the Po^orting Period: 

(1) The visit of Chaplain (KG) Francis L. Sanpsrn, USA,  Chief of Ch*pla-ms 
who was PC- George  P. Mc^rido's guest during the day ->rd a half stay in the Oui ,Thon 
irea.    "hile in Oui *Thon,   Chaplain  (MG)  °amrson sroke with all the Chaplins of 
the Oui Nhon are?  and their commarders. 

(2) The planning  'nd execution of Christmas parties by the Clyolains for 
orphanages, hospitals,  aged reople,  dependents of the ,nW forces ard. refugee 
children.    Candy,  clothes, toys -".nd other gifts from home wco distributed by the 
Chaplains. 

(3) Preparation of ?peci',l invocations and blessings by all th>i Chaplains 
for Thanksgiving and Christmas dinners. 

(4) Continuation of search for an efficient are-1  coverage in the ^irst 
Field Force Aroa under the technical "dvico of the Pfrvff Cnnplain, I^V. 

(5) Continuation of Projects in the region of civic action ^nd community 
relationships, with the Chaplains working in close cooperation with th-ir unit 
Civic Action Officers and the G-5, HO, US'.SUPCCM, T. 

(6) '.chievements:    Tn tb.  r\ii ""-on  .^ppcrt Command the~o ^s t-^ontv 
Chaplains, and in the units based in our area of operation there are thirteen 
Chaplains.    The following information concerning the ^pport Conor1 rd Ch*pl-"<i"s 
is furnished to indicate the activities during the reporting period: 

/ £   CONFIDENTIAL 
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v- :.  CONFIDENTIAL ■..'•< 
AVCA-QF-GO-0 (13 February 1968) 
SUBJECT:    Oper-tion"1! Report for '\r.rtcrly Period Ending 31 J".mrry 1968 

(RCS CSFOR-65)     (L'3":    ,r"ir.AA) 

Tot->.l   .ttendinco at ^ll -ervices ^7,309 
Tot"l "unKvr rf Services conduct ;d - -    1,006 
Tot^l number of ntendince it CO.  Cl^p=es — 20,752 
Vumber of visits irp.du ".t the- hospifls - —        918 
Number of counsels ~nd interviews       21,479 
Community relationships (meetings, services, etc)  554 
Other parish "dministrrtions — - — --       831 

(7)    Civic   vctj.< n.     Civic Action lw the Chnpl-dns h~s bo en done witMn 
the unit to which the Ch*>pln.jn is assigned.    The reporting *»nd credit of civic 
"ction would be through their assigned unit.    Statistic on money received -nd 
distributed through thü Consolidated ChrT)]-:ns'  "und for civic "ctions is recorded 
below: 

For Orphnn^gos ''$''. 46.83 
For Churche.s n.nd Itissions ■— - — ' .2,683.50 
For Schools .1,355.50 
For HoppiWs 1,213.29 
For Leporsirium 647.22 
^or lofugoo Centers     289.99 
For Miscellaneous ch*rit*'>lo nnd benevolent causes _ _ 1,503.^2 

f.    (U)    Central Post Fund: 

O.sh Receipts during the reporter./? period — ^6,224.Q5 
C'^sh Disbursements during the reporting period —  13> 812.03 
fir*.nts     5,333.00 

F3MTCF IT, P'.RT I 

(C) ORPRnv/.TIO^'S (Lw.oSCFS IP'R^PD) 

1„ (U) Personnel, /.drain ist ration, I'or'lu yd Discipline:    vono 

2. (u) Operations:    None 

3. (U) Training anrtXrgnnization:   Mone 

4. (U) Intelligence:    Ncne 

5. (C) Logistics: 

"..    Pupply: 

(1) . JTem:    Inspection cf Subsistence at time of receipt. 
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. '  '     CONFIDENTIAL   Y 
^       iVCA-'F-GC-C    M3 ?efcnr ry I960) 

SUBJECT:    Operation-i  -^nort for '\r~terly Perir d Ird^ng 31  J"ru"ry 1<">68 
(RCf C^TOl-t^)     r,TC:T"71.:'.'.'.) 

(a) Discussion:    "ess     ."-sorrel nv,i toe "re^ue^tl" disregarding 
the requirement to inspect foci "te;"S at the t~me of rieJivie^y to ness hXLls.    Due 
to the handling in shipping °.nr' storage, items a>™e d.aran.f>d ^?ch a"Q not irsnnctod 
at time of receipt at mess hall. 

(b) Observation:     '.ny   ^normal °npe-"»:r?rg cars should V. ~cturned 
t'.  Class I noints for rep?'cement.     '.11 fresh *Yuits *>nd vegetables should ve 
sorted  arid defective items should v-s removed prior to storing the goods,    "his 
'vill assist in preventing further locs.      ,11 fro7edn meats should V

G inspected 
for state of freeze and contamination from external sources prior to stcrin?. 

(2) Item:     .mcrod Plating Tits: 

(a) Discussion: There is 5 optical shortrre a? *rmor:d platinr 
kits for 2'? and 5 ten trucks. In addition, armerod kits for 1/4 ton trucks "re 
ensured items with a del^verv date of .Tulv l°68 from CfvUS. 

(b) Observation:    In an effort to overcome tKe oxist/n;' nrnblcm, 
the US.iSlIPCOK, HM has undertaken the task of f'brj cting armored ol->tin.^ kits cut 
of sheots of titanium ma^e ava*]aK!.e from the Sailer denot.    "he IP'iTityM speci- 
fications and drawing ^re being adhered to ir the  construction of t^c kit?, 

(3) Item:   .t'ult?fuol anginas (>■=*- 2ft 15-911-3&5) 

(a) Piscusslcn:    ^ero is a l^rre aiant/ty    of subiect items veinc 
retro'T^ded cut of the country to existJna: overhaul ">nd rebuild Realities,    Dur- 
ing the month of Doce->hor 1°67,   167 serviceable entires 'rcro received by I'.S'.SUPCOIij 
QJ' and 2i1 were retrograded. 

(b) Observations:    ^ased on an informal studv, tha engines are 
providing limited use.    Some of the engines are   we•*"ging "bout 5CO miles before 
maintenance problems develop.    Trformal sources "ssum.e the problem is ^ttrrh-jted 
to desr'gn    n^. mass production. 

6.     (U)    Special Staff: 

a.     Civil  '.ffairs  (0-5): 

(1) Item:     .ppreci^ticn for the Vietnamese  Culture. 

(2) Discussion *'nd Observation:    The rrreater the  contact hnt'-fc-or- t^c 
US military nersonn>..l -Td the Vietnamese through civic nrciccts, the greater 
will be the undcrst"nding "nd respect bv ".meriens for the V-ctr"mese culture. 
Our narticip'-ticn in self-help -aro.iv.cts v*th the Vi.tn^mese ~rd sponsorship of 
Vietnam.se charitable institutions afford such a contact.    Our dis o-in^tion of 
Viotn-'mose reading nrt-rial "lso .-rkes the Vi> tnamose «"are cf the:r o'«"n TOver«- 
mert's ufferts en their boh-*If and mnkns then more censcirvs of th>-?'r nitior a 
identity. 
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C C   CONFIDENTIAL ,  /-;,/; 
AVCA-CN-OO-0 03 "cbruary 196*) 
SUPJ^CT:    Operational Report for ^vrtorty "oricH Tndfnp 31 J".ruTy 1^68 

(RCS CSTC^-65)    (UJC:    ,r71MV.'.) 

b.    Chani". in: 

(1) I tan:    A"0"  Cc venire 

(2) Discussion:    The assignment of Chaplains in urit= lip» fr*r> authori- 
zation fcr Qhaolains nlcng with the disposition of th>' units which h"va ^ssicrcd 
Chaplains rankes it imperative th"t Drcpor Ch-pl^ns'  ccvornfo be extended through 
the concept of "".run coverage,    Tt is rot sufficient tc ,iu«t cov5^ the unit to 
which the Clvpl^inmy be assigned.    "Tn-re mny be militTV u^its in the  surrounding 
■■'.re''' not covered hv a chaplrin. 

(3) Observation:     Iro"  Coverage cencopt has h?en util^^d to *>  Tret 
Hogroe by thö C-.tholic Chaplains.    Tho pros .nt "re" situation c~ll« fcr the under- 
standing of this "re*1 coverage concent by unit Commanders f^r their ^rotcstT.t 
Ch*'\Lains.    There still exist in the minds of some  Chaplains and mit Ccrjrrn^ars 
thrt the  Ch"pl"in "ssiraied works  "only" for th-t p-'rti.cul"r un.it and no one else. 
Only thrucgh the cooperation and un^crRt^n^in^ of the unit Corim*rders and tho 
Chaplains, may thco be adeouatc -»nd proper ccverTie for "31 ^'rsonnel.  mo this 
end, the St^ff Chaplain of I^V has discussed the eui^c-l.invs fcr "re^ coverarc- 
with the Connandinc Conoral of the 'lui Vhrn §anr><-rt Command.    There T<5.11 >>o dis- 
cussions, clarifications and amplifications of this in tho near future. 

S"CTICT II, P'.IT II 

(U) ^CCiarFDATICNS 

1. (u) Personnel,  ..dninistr-tion, i!crnle ^nd Discipline:    vone 

2. (U) Operations:    None 

3. (U) Training and Organisation:    None 

h.     (U) Intolli,c::-nee:    None 

5. (U) logistics:    Mcnc 

6. (U) Special "taff: 

a.    Civil Iffairs, G-5: 

(1)    All our military victories in Viet^n «re.for raucht unless the 
populace develops, a loy^ltv towards their ^ovomnent.    py vorkinp with ths ^iet- 
n-^mose, our aim is to buil' credit to the 07N and a nride in '-'hat they,  tho 
Vietn.ancFO people,  have accomplished,    This is not "n easy t-sk nor ire thoro 
ouic!; solutions,    It requires great t°ct and patience on our n^rt.    Manv times '*e 
become the "givers" rather than the  "orccuragors1' or "co-buildors".     "Tie Vi.etn°mcso 
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AvcA-qruoo-o (13 ^hm ™ i%%) 
SUFJECT: Operation-! lodert ?or  >y 

(icr cs^on-65) (UJC:   Tfzi: 
^r-l^nr 31 Jamri-v lq6S 

see the large divergence between cur wealth and easily -"ccopt cur nur.ificor.ee. 
This is net cur "in Td defeats cur ultimate purpose,    Ml rur a:'ms rnunt be ^irect- 
'd at synchronizing,  incorporating "rid "ccelor-'tinf the CW and tho  WW c^vic 
action efforts withcut losing; the US 'rmy civic action participation - re e-^sy task» 

(2)    Thy Civil Vf-irs Cffico is also encouraging th.rcu.7h Crnrrrd Infor- 
mation  clasres and cultural rrot;>s in. the  Daily Bullct~r\,  a rrroater urr,er<^tnr:',::ra 
and appreciation cf the Vietnamese culture hy US military personnel. 

b.    Ctr-.lain Cffico: 

(1) Chaplains vmuld bo educated tr the f-ct. th"t their resporsn*vility 
as Chaplains ar 1 first and foremost those of n Pas+cr. This would encompass nll 
the personnel within their general area "nd not .lust their specific "ssisn^d '^it. 

(2) Unit Cemm-nders should «nccur-go  Chaplains'  ocvovan of otbo~ unit's 
personnel in ncrby locle.    In addition, the rating of a Chaplain's efficiency 
world be based, p-'-rtl'1* on the ndeou"cy of his coverage for p-.-rsonro] other th-n 
these cf his assigned units, 

/'/ 
V- 1 -    ;     ' 

1 Incl 
Comd Organ Chart 

Gno^n H. «cPRIDn 
Brigadier Oeneral, US\ 
Commanding 

DISTRIBUTION Added: 
- nach CO,  Rub-i.rea Command 
- D-tch Directorate 
- I>.ch 5th faint Pn  (DS) 
- •nach 86th Kaint *n (OS) 
- "ach 1Ö4Th Crd En (Ammo) 
- ^ach 93rd VP- Pn 
- E-ch 58th Fid Depot (u.74 Depot,  ON) 
- nach 5th Trans  Comd 
- nach 8th Trans Gp 
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;,.c.s...o 

,::. 90-0 (1> ?o'.i 68) b-~ Ind 
-v ICT:    Operational report fcr ' ,r b-rly lerioS Iri: 

( .Ä  ^L'ü'^5)*(I^C:    "r:i   .'.) '(I1) 

2 9FEßl9CS 

J1  January 19cr 

.:., Kcrxounrters,  1st Lo^istJcal r'.':;TT', JUC    l ;.■.■■'.'■ rA',fS' 

'A.:    Do:.:■■:.(in ; General, United States   '.ray Vietnam,   YTT":     S":~:i-L3?, 
-UC    96375 

1. (U)    The C/civMonnl .Seport - lessons I.e-rnr-'ri  submitter  by ve-r- 
ruprte r-, US Sray Support ncnr.and,  ~:ui ''hon ('Id:    ""1P'.SA) Tor the 
ru^rtorly j eriod ending 31 January 196c1 is forwarded. 

2. (G)    lertineiit coarrents follow: 

a.    Inference Section II, Part I, Far?,p7a■ h 5a(2).    I" -/'"ition 
to the ;racr kits for .  ton trucks .already under th 
headou -■-■tcvD requisitioned 60C ki+ 
1968. 

ior 
.:'.-.: ■: proar' -i +, 

?<i 5 ton trucks in Januar 
v -, 

b. reference Section II, I art I, lararraph 5&(3). "o^-concui 
with observation. Failure cf multdfusl engines is a result of failure 
of the cooling systam which is attributed to th? lack of operator and 
organisational maintenance. 

c. ...ofercrce Section II, tart I, Faraprrr'h 6b and Section II, 
I-art II, i ai-a(;r h 6b. The Staff Chaplain, 1st Logistical norms "/", 
supports the arei' coverage concept. Fe will visit HS Srry Support -"cr™1 

Sui ;ihon, to obtain information on specific areas which r.re noc bei-- 
serviced by a chaplain. 

T? 
3.    (U)    Concur "with basic report as modified by this inr:or: 

The :'G_ ort is considered adequate. 

:-Cl, TK2 CuMI.. 

TbL:    LSI 26£'4 LT AG3 
Assb AG 

/.-■:■/ /eel 

Co' v iaornished: 
u:...;ui:XJ.. • ■:■: 

jf 
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V 
AVHGC-DST (13 Feb 68) 2d Ind (U) 
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968 

(RCS CSFCR-65) (UIC: WZ1MAAA) 

HEADQUARTERS, UNITED STATES ARKI VIETNAM, APO San Francisco 96375 2    MAR 1968 

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT, 
APO 96558 

1. This headquarters has reviewad the Operational Report-Lessons Learned 
for the quarterly period ending 31 January 1968 from Headquarters, US Army 
Support Command, Q'ii Nhon (1ZMA) as indorsed. 

2. Concur with report as irdorsed« Report is considered adequate. 

3. Correct UIC Number WIZMAAA^. 

4« A copy of this indorsement will be furnished to the reporting unit 
through channels. 

FOR THE COMMANDER: 

y i 

<- CS.NAKATSÜKASA 
Captain. AGC 
Assistant Adjutant General 

Copy furnished: 
EQ, USA Supt Comd Qui Nhon 
HQ, 1st Log Comd 
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GPOP-DT (13 Feb 6l>)       3d Ind (U) 
SUBJECT: Operational Report for the Quarterly Period 

Ending 31 Jan 68 Iron HQS USA Spt Corad, 
Qui Nhon (UIC:  W1ZMAA) (RCS CSFOR-65) 

HQ, US Army, Pacific, APO San Francisco  96558  22 MAR 1966 

TO: Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D„C,  20310 

This headquarters has evaluated subject report and 
forwarding indorsements and concurs in the report as 
indorsed. 

FOR THE COMMANDER IN CHIEF: 

X. ?. OSBOURN 
MAJ, AGC 
Asst AG 
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