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CONFIDENTIAL
DEPARTMENT OF THE XRRY"
HEADQUARTERS, 11TH COMBAT AVIATION BATTALION
APO San Francisco 96289

AVGC-\C 7 February 1967

SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for
Quarterly Period Ending 31 January 1967

TO: See Distribution

S N 1
SIGNIFICANT UNIT ACTIVITIES

A. (U) General: The llth Combat Aviation Battalion made substantial
gsins in all areas of performance during the past quarter, Approximately
75 per cent of the Battalion effort during the period covered was
directed in support of US forces with the 1st Infrntry Division receiving
the majority of this support. The Battalion provided signifieant portions
of the overall aviation effort for the two largest and most successful

. offensives of the Viet Nam conflict - Operation Attleboro and Operation
Cedar Falls, These operations put the entire Battalion to the test of,
as stated by the Battalion Conmander, "Leaning Forward" at all times
and giving 110-120% of the support normally expected, In the ease of
both man and machine, the 1llth Combat Aviation Battalion exceceded all
expectations during this most demanding threec month period. The
knowledge gained thru the lessons learned during this quarter has
greatly enhanced the Battalion's ability to provide timcly, rcsponsive
aviation support to the ground commander in his continuing success against

the Viet Cong.
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B. (U) Mission:

1. The 1llth Combat Aviation Battalion provides irmy Aviation
Support, as directed by 12th Combat Aviation Group, to elements of .
US, RVN and FWM'\F in the III Corps Tactical Zone,

2. Provides comand, control, administration, communications and
logistics to the units of the Battealion.

C. (C) Organigation: The units assigned to the Battalion changed
temporarily as one assault support helicopter company was transferred
to another Battalion and was later replaced with a new company arriving
late in the quarter from CONUS. The current organizational structure of
the Battalion is shown in Annex A, Battalion organization for the past
quarter is shown below:

HHD, llth Combat Aviation Battalion =~ Phu loi

#116th Aviation Company (Airmobile) - Cu Chi

128th Aviation Company (Airmobile) - Phu Loi

162nd Aviation Company (iirmobile) - Phuoc Vinh

173rd Aviation Company (Airmobile) - Lai Khe

#147th Assault Support Helicopter Company - Vung Tau
178th Assault Support Helicopter Company - Phu Loi
] 3th fssault Support Helicopter Company - Phu Loi
# Unit moved from Phu Loi to Cu Chi effcctive 8 November 1966
#% Unit transferred to 222nd Combat avn Bn, .PO 96291, effective
5 November 1966
##% Unit assigned to 1lth Combat Lvn Bn, APO 96289, cffective 27
January 1967.
(2)
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D. (U) Command:
Commanders arc listed below:

1.
2,
3.

Le

S5e

6.

7.

8.
9.

#10.
11.
12,

13.

**1L,

Inecl 1

Bn CO:
Bn XO:
Bn Sl

Bn S2:

Bn 83:
Bn Si4:

CO, HHD:

CONFIDENTIAL

Key personnel of the Battalion Staff and Company

LTC Joscph B, Starker
Maj Daniel B. Knight

‘Maj Willian Giese replaced Maj Saniuel W, Patellos,

effective 1 Jan 67
Maj Bobby H. Freeman replaced Maj Ralph L. Lehman Jr,
effective 30 December 1966
Maj Cornelius F, McGillicuddy
Maj John E. Dugan
Ct Jackie D. Catt replaced Cpt Clyde E. Oxford

effective 3 Jan 67

€0, 116th ivn Co (iml): Maj James H, Patterson

CO, 128th Avn Co (aml): Maj John L. Credeur replaced Maj John

P. Casey effective 11 January 1967

CO, 147th iislt Spt Hel Co: Maj Jack L. Kceaten

€0, 162nd Avn Co (/ml): LTC Ger~ld W. Kirklighter

CO, 173rd Lvn Co (Aml): LTC Benjemin F, Pim Jr.

CO, 178th Aslt Spt Hel Cc: Maj Clyde S, Xlick replaced Maj Lewis

Je McConnell frective 24 December 66

CO, 213th Aslt Spt Hel Co: Me3 Henry G, Moseley

* Unit transferred to 222ni Combat Aviation Battalion, effactive

5 November 1966,

¢ Unit arrived RVN 27 Jenuary 1967

(3)
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E., (U) Personnel and A®Miistration
1. Adninistration:

a, Summary ~ The S1 section continued its norual support to
all assigned and attached units, The administrative work load handled
by the Sl now is more evenly distributed due to an increase of officers
and enlisted men assigned to the section. With the increase of personnel
at battalion level, the paper work requirements at company level have
decreased, Telephonic reports are used to the maximum, allowing the
initial paper report to be initiated at battalion level,

b. Problem Areas - The number of available typewriters
continues to be a problem for all activitics within this section. Many
hours are spent typing at night in order to better utilize the typewriters
available, Additional typewriters have been requisiticned and direct
purchase is being explored,

2. Awards and Decoratione:

a. Summary - The number of approved awards has increasel
significantly durini the past quarte:. This, of coursc, was very
beneficial to thec mcrale of the battnlicn. The prescnt use of a card
file for recording information rather than reauiring a file copy of
all awards has reducel the paper work at conpany level ccnsiderably,
"Spot Awards", presentcd by the Brigade Cormandesr, have had a positive
effect on the unit desire to "lenu forvard" and accounlish tie mission,
There follows the muaber of awards submitted and returned for this

quarter:

(&)
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(1) SUBMITTED:
DSC SS DFC SM IM BS"V" BS AR COM"V" R COM AM®Y" /M PH CA
NOV 1 0 7 12 2 13 32 16 35 40 1387 7 O
DEC O 0 3 0 O 2 34 51 51 4 63 0 0
JIN 0O 6 10 1 1 0 i 0 18 0 146 U4 41
(2) RETURNED:
DSC SS DFC S LM BS"V* BS AR CIM"V* LR COM AM"V" (M PH C.
NOV O 1 5 2 0 7 I A 1 119 73 2594, 49 O
DEC O O 10 0O 1 22 L6 2 33 72 2555 0 O
JIN 2 1 2 0O 0 1 35 35 53 35 49513 0

b. Problen arcas = none
3. 8pecinl Scrvice:

a, Sumary - A complete inventory of all special service items
within the battalion has been complected. Hand receipts for all ituas
are cnnsolidnted 3n che S1 section, Tmprovements arc beinyg made cn the
recreationnl facilitics avnilable tno the battalion, A combination tennis,
volley ball, and bask.tball court vill be conpleted in the near future.
Basketball and vollcy ball equipnert is aveilable and will be distributed
to each companr, The completion of the tennis court in addition to the
swimning pccl th~t is now in fuil operation, and movie:z that are shown
cach nirht will provide first class recreation for tho trcoope,

t. Problem areas ~ none

4, Courts and Boards

a. Sumarvy - Throvgh very close liniscn and encdinnat ion with

SJh, U.S. Ag:i:y_ Vietnam, the Courts and Poards section runs verr anoothly

and effiecientiy.
(5)
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The following is an acoount of the courts for the past quarter:
SUMMARY COURT SPECIAL COURT GENERAL COURT ART 32 INVESTIGATION

NOV 2 1 0 1l
DEC 3 2 0 o
JAN 1l 1 0 o)
TOTAL ) 4 0 1l

b, Problem areas - none
5 Personnel -~ Officer and Enlisted
a. Summary

(1) The Personnel section continued its normal support of
all assigned units during the period. The administrative work load
decreasocd with the loss of the 147th Aviation Company in November;
however, increased tn former levels with the arrival of the 23th
Company in January.

(2) A total of h4 EM applied for and departed on the
special leave provided by Public Law 89-735 during the reporting period.
The special leave program has been well reccived by the enlisted men of
this batialion,

(3) Reenlistmentss Qf 22 Em eligible for recnlictment
during the reporting pcrind, 12 wer: reemlicted,

b, Problan areas:

(3) The number of available typewriters contiiucs “o be
the largest problen arca within the Persomel scetion, There are
presertly only nine typevriters aratlable to service the recoris of

2,125 assignedl perscnnel.

(6)
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(2) Non-rereipt and/or late receipt of assignment
instructions is a continuing problem for personnel in grade El thru Eé6,

6. Civic Actions

&, Sumnary - During the period units of thc battalion continued
to distribute candy, clothes, rice and other fomdstuffs to nearby
villages and refugee camps, In December the units cf the battalion started
utilising agencies such as CRS and USAID as supply s.urce to obtain
materials and food for necdy families and villrgers. During the holiday
season the battalion sponsored six (6) Christmas parties accomodating
812 children and adults, Presents or novelties of esome type were
presented to everyone attending.

In November the 172th fissanlt Support Helicopter Compeny wvolunteered
to sponsor the Vinh Lon Rcfugzec Camp loented at Phu Loi. One of the most
noteworthy accoisplishments wns the digging of A well, This was
necessary to iuprovc the sanitatisn of the village and %> insare an
adequate water supnly,

In the morth ¢f December the 162nd Aviacion Corpany conlucted the
official delication cercmony of the Le Trang cchocl. Members of the 162nd
had aseisted the poople of Le Trang im building the schorl, Brigodier
Generel Sensff, CG, 13t Avintion Biigade, and Colonel (Cnmplell, CO,
12th Contit, Aviaticn Group, attenxled the dedic:tion, Aleo during the
month of Decembe:~; Headquarters .Detachnent and thce 128th Aviation
Company jointly assuwed the taskh of lenling assistanc~ to the reople of
rhu Cueng in renovating the local Vinh Dong hospital. They vompleted
paiating wwo wards during Decunber and inten. tc paint and screen the

entire five hunired (500) bped complex in the coming months.

(7)
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b, Problem Areas -

(1) khe a result of heavy operational reauirements and the
continually increasing manpower neecds of maintenance it has been
difficult to provide the necessary manpower support to the Civie Action
activities,

(2) dbtaining supplies to complote the projects has been
a problem, However, coopcration of agencies such as USAID and CRS has
improved the situation,

7. Information Program.

a, Sumary -~ The information progr-u has received increased
emphasis throughout the 1l~st guarter, Vith cuommand interest. the program
has become more responsive ~nd efficient, The companivs arc responding
much faster with hoine town news releases, The P10 h2s beun dcveloping
liaison with out.side news melia which has resuited in greater recornition
and support for the battalion,

b. Problcm Aircns -~ The major p:nblen aren is the inability to
get prompt vhsto develupment., We rust rely on other units to develop
our film and at precent have a very Zow prioriuvy.

F. (U) fatellicnce:

1, Personncl: Two persornel chamges wcre made in the 52 Section
during the quartcr. On 26 Deccator lnjor B, H. Freeman from tte 116th
Aviation Comnany repincoed Major Ralnh Lehman as the 32 Officer. In
Novemter tno S2 clerk-typist position was filled, This nas helped
considerably to alleviate the prsbiam of haniling ithe large volume of

paper work reguired for %2 adminictratinn,

(8)
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2, Activities: During the period the S2 assumed the additional
staff responeibility of perimeter d_otenu for the 1lth Cbt Awn Bn's
sector of the Custer Flats perimeter., The S2 was also appointed
Battalion Escape and Evasion (E&E) Officer and instructed to initiate
a Battalion E&E program. Other activities during the reporting period
were limited to routine administrative actions. A summary of 52 actions
for the quarter shows the following accomplishments:
Number of clearances validated - 140
Number of requests for NAC - 13
Number of clearances granted - 25
Number of reauests for rccords checks = 71
Numbor of individual debriefings - 15
3. Intelligence Reports:

a, Daily Intsum: The Daily Intellig.ncce Svmary was @ntinued

throughout the period, This report contains local inteclliyence
information of immediete valuz and interest and is distributed €o the
1lst fviation Battalion and 605t: Transportation Ccuapany in addition
to 1litb Combat Aviation Batvtn)ion urdts.

b. Perintrep: /A periodic intelligence report containing
locations of cnemy units in the T1l CTZ is prepared and dissewinated as
necessary; norrmally every two wechs. This document is liscribuved to
assigned units, lst Aviation Battalion, &0)5th Transportation Compaay,
and Troop D. lst Squadron, 4th Cavalry.

¢. Weekly Intsumi An Intelligence Sumnrry coatainins infermation
on enemy moverents and activities b~title casualtics, and .ircraft hits
is produced as a weckly Intelligeiace Letter and is distributed on the

sare basis as the Verintrep,

(9)
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d. Weather and Light Datas A monthly climatic sumary and
light, data for the III CTZ is reproduced for the forthcoming month.
This information is distributed to all assigned units.

b IAE Progrem:

a. In complying with lst Aviation Brigade letter, Survivel,
Escape and Evasion and Life Support Systems, 14 Dec 66, the S2 injtiated
a battalion E&E Program., Each company was required to appoint an E&E
Officer to be responsible for all EAE training and dissemination of
material pertaining to survival, The E&E Officer functions as part of
the Intelligence Section of the unit,

b, All newly assigned cir crew personnel rcceive an initial
orientation on survival, E&E in RVM and all available lifc support and
survival equipment, Briefings by the unit E&E Officer arec presented at
least once a month to insure that all perscnnel are familiar with thc
latest information end procadures,

. Trc 82 sattended the PACAP Jungle Survival School, Clark
AFB, Republic of the Philippines during the month of January. The E&E
Officer from the 178th Aslt Spe Hel Co is scheduled to zttend this training
during February. Additional scnool quotas will be remmcswed to tarain
all unit E&E Officers,

5. Problem Areas: none

CONFIDENTIAL
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1. Sirengths

a, The Battalion operational strength has remained excellent
throughout the reporting period. There was atemporary reduction of
strength in early Novomber when the 147th Assault Support Helicopter
Company was transferred to the 222nd Combat Aviation Battalion., This
vacancy was filled in January when the main body of the 213th Assault
Support Helicopter Company arrived., The 213th ''Stagecoaches'" will
be stationed at Phu Loi in the area previously occuppied by the 1llé6th
Aviation Company (4irmobile). An infusion program is plann.d for next
quarter and should bse nearly complete by the end of the period.

b, Those perconnel who arrived in Viet Nem as original
members of the 162nd /viation Company (iirmobile) have all rotated
during this quarter. Many of these¢ personncl hnd be m infused into
other units in the Battalion ard the 12th Combat Aviation Group to
reduce th: impact of their rotation. anproxim:tely €5 0 the original
menhers of tic 162nd departed the Britelion ir enrly January,

2, Riployment.: The units of the 1lth Combrt Aviaticn Battalion
expericnced a complete change of pace fram the porevious reporting
period, going i‘rb'r.. snall scale epoecially tailored cambat ~3ssult o
resupply m'.ssions to saine of the largest aviation support missions of
the war, large scale lifts of Infartry units utiliz®n; Jrom 50 o 60
1ift ships anc six to ten liglu fire tesus with extonsivre artallery
and close air support B:came comaonplace, The Battalion had .ot
previcusiy eenduected combined  wpecations of this type and urny

valuable lastons wei'e learmed comceraing planning, execution,

(1)
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maintenance, logistical requirements, pathfinder employment, etc,
Along with the changing tempo of missions the Battalion also experienced
a oconsidercble change in areas of operation. Missions were flown
over a 400 mile front, ranging frona the wntery expanscs of the Delta
to the mountainous regions of the central highlands near Khe Sanh,
However, most missions occurred in the arens around Tay Ninh,
Dau Tieng, Suoi Da, Cu Chi, Lai Khe, Phu loi and the Rung Sat Special
Zone southeast of Saigon, The terrain varied from the rubber plantations
and tripie-canopy jungles of the Tay Ninh area to the open rice paddies
south of Cu Chi and the jungle swanps of thc¢ Rung Sat. In »ll nases,
the tactics employed were tailored to meet thc needs of the corr:ander
and as dictated by existing terrain, Sonu of the l.inding zunes were
large enough to accomodite am entire flignt of twenty or ore rirecraft
at one time thus allowing maximun surprise ~rd s5%i'1 maintaining unit
integrity. In other cases, particularly in the Rung Sat Special Zone,
numerous single ship LZs were vsed by sctting up » "Daicy Chaiu"
betwa.n FZs and 17%s with the 1ift shine. Tm several dnctances smell
ground elements were inserted or extracted from dense jungle arcas
urinz knotted roves vhile the aircraft hovered just above the treetops.
Many 3junzlc resupply operation: werg also zonducted i thie m-=ner,
Numerous orcrations of all sizec were support-d throughout the puried.
Theyranged in nize frem single coumpany lifts to multi-Avision
op2rations and in time spaa £mm a single dry Lo cnerstion<= tant are
still continuing after eight morths. Sone of the more sigiilicant
operations were:

Operation Lam Son which was initiated 23 May and was eumtinued

(12®
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throughout the reporting period as Lam Son II, The operation, taking
ite nane from a small village near Phu loi, is a joint US and ARWN
effort in the rural development and pacification program. The majority
of the missions supporting Lam Son inwolved small rural villages around
the Phu Lol area. Task Force Helper from the lst Int Div, working
closely with Infantry units as security forces, visited numerous local
hamlets passing out food, medical assistance end printed educational
material.

Operation Attleboro II was conducted from 4 November thru 20
November in the Tay Ninh, Dau Tieng, Suoi De area known as War Zone
C. This operation was the largest and most demanding aviation requirement
ever placed upon the llth Combat /viation Battalion., Attleboro began
with a tectical emergency in the Dau Tieng area requiring all
available aircraft from the Battalion snd from that time on therec was
never a letup, %“lements of the lst Inf Div, 25th Inf Div, )1723v¢ fbn
Bde and 196th Inf Bde relentlessly pursued the VC 273rd Rogirent with
one aifwobile operatl on after anothcr, Of particular nctc was the
8th of November wnich saw US forces moving cight Infantry Battalions
by helicopters in lightning moves ihat sunt the Viet Cong reeling.
The "Big Red One" alone acmunted for 325 VC KIA (body count)
on this day, An Attleboto progressed it became obvious that this wns
to became the most successful effort to date against the elusive
Viet Cong. The final tally included 1106 encmy killed, A4 captured
and 2384 tons of rice seized, The 1lth Combat Aviation Battalicn
contributed a substantial portion of the aviation eoffort with their
four airmobile companies and one asaault support helicopter company.

(13)
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Some of the more significant statistice compiT8H by the Battalion
during this operation are shown below:
 Sorties - 21,523

Hours flown - 7,224

Persornel - 36,909

Tons of cargo - 4,635

Aircraft hit - 19

Air craft recovered by CH-47 - 20
Of these figures the airmobile companies transported 89% of the
personnel and the CH-47s movea 73% cf the cargo., The airecraft
recovered included both those that were shot down and those that were
forced to land by mechcnical malfunctions.

Operation leeds was initiated 17 October and was terminated 4
November as a result of Attlebormn II, Leeds was resumed on 25
November and finally terminated on 3 December, Thie operation was
conducted along Highway 13 north of Lai Khe wes ewplored hoth ac a
Search and Destroy effort ~nd a. Route Security for this vit-d
comaunieations link to the north.

Operation Charleston was lrunched on 23 November and temdneted

23 ﬁecembcr. This operatior was very similar to Operaticn Baton Rouge,
reported last quarter, and was to be a Batt-lion eiw~d oporntion in
the Rung Sat Special Zcne (RSSZ) located between Saigon and Vung Tau.
Charleston was initiated to counter the VC attacks on the shipping
lanes that pass thru the Rung Sat enroute to Saigon. Missions during

this operation consisted mainly of company elze or emcller lif ts,

(14)
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Several extractions and resupply operations were performed in amall
single ship LZs requiring vertical approaches and decartures. In
some instancc;.it w18 necessary to lower clearin; teams and equipment
by rope to the jungle floor to clear LZs. The 1lth Battalion rotated
three companies in support of Charleston during the 26 dey operation.
These companies had five UH-1Ds and one LFT R(N each night to serve
88 a ready resction force and sent the remaining aircraft badk to home
station each night for maintenance and crew rotation,

Operation Dante was a brief but potent demonstration of US
firepower and force conducted 22 December. The purpose of the
operation was; (1) to demonstrate to the villasers of Charh Long,
believed to be sympathctic to the Viet Cong, the tromendoue fire
power that was availablc for cocbating communist a=cssion. (2)
Saturate a wooded area near th: villare that was ~ brovn enemy location.
Ordnance included T/.C Ai:r thav delivered 20 cans of napalm and
thousands of rcunds of 20mm cannon fire, high explesive and waite
phosphorus artillery fire from 15%mu, 175mm and £ inch
batteries and armed helicoptcrs using 7.52ma, 2,75" rockets and 40ma
grenades. The firepouer portior fnvolved twe hours of continuous ~ir
and artillery strikes concentrated in two amall wooded areas. Follow-
ing this portion, Task Forc: Helpe+= from the lst Inf Div cumducted an
educational lecture in the villagc explainin. the tremendous  Zrepower
available from thc currcnt US ~rsenel,

Operation Niapara Falls wns a three day operation prez=din:

Operation Cedar Falls, Niagara Falls vas desigred tc crcnte deception

and to position key elements for initiation of Cudar Falls on 8 January.
(15
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Operation Cedar Falls was a multi-division search and destroy
operation conducted asaclearing meaaufe in the Iron Triangle area 30
miles north of Saigon, Cedar Falls, initiated 8 January and terminated
26 January, involved elements of the 1st Infantry Division, 25th
Infantry Division, 173rd Airborne Brigade, 196th Light Infantry
Brigade, 11th irmored Cavelry Regiment, 34th /rmor Battalion, and
Vietnamese Army and Ranger Battalions., Units of tne 11th Combat
Aviation Battalion werc instrumental in the opening phases of the
operaticn,1ifting nearly 3000 troops and 44O tons of cargo on the
first day alone. Significant 1lth Battalion statistics durin- Cedar
Falls woret

Sorties - 16,948

Hours flown - 4,514

Passengers - 30,051

Tons of cargo - k4,246
Ls the ground elererts ivved threugh th Irer Triangle: Llowing tunnel
complexes and routing the Viet Cong. 1% besame obvions that *his was to
be one of the most successful cfforts of the war. Final count shewed
720. cneny dead and an ineredible 3700 tons of rice selized,

3, () fchievenents: The Battalion achieved substantial gaine

in oprrational accomplishments during the pas* quarter, The rcsults
of the Battalion effort for the past three monthe #% shown below:
a., Hours flown
UH-1 28,066
CH-47 2,670
be Sortics flown
UH-1 93,963

CH=47 9,856
(16)
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Passengers carried
UH-1 172,402
CH=-47 29,162

Cargo tons hauled

UH-1 9,609
CH=47 12,702
Medical Evacuations 432

hkireraft recovered by CH-47 53
Amunition Expended

7. 62m 3,696,124
2.75% FFAR 1,984
4Omm grenade 34,397
Enemy losses

(1) VC Killed (Body Count) 213
(2) VC Killed (Estimate) 124
(3) VC Wounded (Body Count) 3
(4) VC Wounded (Estimate) 10
(5) VC Captured 7
(6) St;'uctures Destroycd 172
(7) Sampans Sunk or Destroyed 4§

Friendly lossus

Crow Members
WI l’l 19
KIA 12

(17)
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k. Aircraft Destroyed by enemy fire

UH-1B/C 1
UH-1D 3
CH-47 0

b erational Highlightst The quarter covered in this report was
characterized by an increase in aviaticn support rendered and by numerous
examples of valor by individuals and by unit action. These facts are
attested by the truly exceptional support provided during Operation
Attleboro II. The following accounts are considered worthy o mention:

a, 4 Nov 66 ~ Elements of the 196th Inf Bde (Lt) (Sen) made
heavy contact with what was believed to be a Viet Cong Battalion-sized
force northeast of Tay Ninh., A Tactical RBnergency was declared at 1600
hours and the 1llth Cbt Awvn Bn responded with all available aircraft from
four airmobile companies and one asstult support helicopter company.

Over 1500 personncl and 80 tons of artillery, ammunition and equipment
from the 1lst and 25th In¢ Divs were moved into the Tay Niuh - “aw Tieng
area, This action was a prclude to what wss to becon: Lhé largest ond
most successful offensive to date in the Viet Nam conflict - Atilehosv II,

b. 8 Nov 66 - Operation Attleboro II continued, requiring a
maximunm effort by the Battalion that saw all flyable aircraft committed.
Several Infantry battalions were in contact dwing the day, rizcessitating
major troop repositioning lifts. The 1lth Battalion moved approximately
1500 personnel and 255 tons of cquipment and supplies. Elements from
two other aviation battalions augmented the 1llth and the 1ift force
moved five Infantry battalions during the day. Numerous instances of
rmoderate to intense Viet Cong automatic wcapons fire were repotted,

(18)
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Three UH-1Ds from the 173rd Avn Co received a total of 28 hits,
but were able to fly to secure areas,

c. 12 Nov 66 - The 11th Cbt Avn Bn continued their maximum
effort support of Attleboro II as ssveral new lif + records were established,
The Battalion repositioned six Infantry Battalions, one Engineer
Battalion and conducted nuuerous small size personnel displacements and
resupply lifts. They lifted over 3600 personnel and 315 tons of carge.
The Tomahawks from the 128th Avn Co (Aml) lifted an increditlc 1182
passengers and 28 tons of cargo, The 1lst Int Biv CG w2s extracting n
equad sized patrol that was under fire when his helicopter exwerienced
radio failure, Red Dog 6 and 3 (1lth Cbt Avn Bn CO and 53) immediately
came to the general's aid »nd, assisted by one other aircr:ft, successfully
extracted the the squad under enemy fire, Two squad members were
wounded but the aircroft were not hit.

d., 19 Nov 66 - Elements of the 1lth Cbt Avn Br. lifted three
Inf Bns and conducted numerous small size porserncl 1ifis ord r~esunpl[”
missions. At approximatcly 1200 hours the 128th and 173~¢ Ava Cos (Aml)
plus the 178th .islt Spt Hel C: and » lo, 1st Avn 3n, urdcor the lof lership
of Red Dog 6, conductud what wns cunsidered to be cne of the iost
perfectly executed extractions ever completed by the 11th Cht iwm bn,

The mission was to extract 1/18 Inf Bn from an area 32 kilcri:ters north-

east of Tay Ninh, The 30 1ift ships were dividod into flight elements

of five helicopters each because of the small size of the pickup zono(PZ).

During the extraction continuous artillery firec was placed 200 meters to

the east of the PZ and T.iC /IR strikes were placed within 150 meters

on the west side of the PZ, Ten UH-1B gunships werc used to cover the
(19)
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approach and departure axises. Two CH-47s were used to extract
ammunition and supplies frum the PZ just prior t‘o*thu troop extraction,
The extraction of the entire Bn was accomplished in 24 minutes,

€« 7 Dec ~ Elcments of the 11lth Bn supportcd US and ARVN
forces in the III Corps arei, moving 2377 personnel and 284 tons of
cargo. A light fire tcam from the 128th Avn Co (Ardl) was diverted from
an assigned mission to respond to a tactiecal emergency north of Tay Ninh
where a patrol had been attacked by an estimated three VC compani-,
The Gunslingers ware instrumental in repelling the attack and were credited
with 30 VC KI/ as confirmed by a later body count,

fo 8 Dcc 0h = Two airmotile companies from the 11th Bn,
augmented by two cther airmobile companies, conducted 2 combat assault
on 2 seal and scarch operstion of the village of Chanh Luu just north
of Phu Loi, The southern portion of th-. villape porimeter wos to be
scaled by airmobile assanlt erccs while the northern half was being
secled by ground elcacntc iwoving overland, At 0700 siiieanecus lendings
in the east rnd wert LZs effected the element of surpoise and placed
a maxinmua number of personnei in clesc pirraxinity to the mllag.. By
0720 211 elements of the Bn had been lamded, comploting the combat
assault phese, CH-A7 aircratt then lifte? elements of [asx orce
Helpcr into the village to conduct pacification progsrams The operation
w8 concluded with ti. excraction of fricndly forces later in the day.

Ze 16 Dec 66 = The 11th Bn continucd support of US =nd ARWN
forces in the III Corps arcn, transporting 1864 passcngers and nesrly
300 tons of cargo, it appraxinstely 1300 hours a Cross Bow light fire
team fron the 173rd A Co wos engaging a target nenr Sone Be when one
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aircraft received two hits, Further suppressive fires were placed
in the area when it wns determined to be\&n/mmsivu VC supply
storage area. The gunships destruyed 31 structures nnd demaged 17 others.
h. 20 Dec 66 = The 11th Bn comaitted two sviation companies
(4iml) in support of the 1lst Inf Di\}, one Aml to the lst .ustralian Tasek
Force and one /ml in general support of III Corps. . light fire team
from the 128th Avn Co was on standby at Duc Hoa when they werc scrambled
to Luong Hoa (XS5788) to support an ARWN outpost that was under attack.
Despite extremely adverse westher conditions with low ceilings anmd ground
fog, the Gunslingers provided effective close air support for tne outpost
and repelled the attack A later body count and damare asscscacnt
attested to the effectiveness of the light firc team; they were credited
with 20 VC KIi (body count), 11 structures destrov 1l six damaged
and two motorized sampans destruyed,
i. 23 Dec 6¢ = A heavy fire team (3 UH=1P pgunships' €ron
the 128th Avn Co put out an impressive voluwe of firepos.r a a YC base
camp area, After raceiving moderate automatic weapors fire ncar Duz
Hea. th: Tomahawk HFT took the source of fire under attack, expcnding
27,000 rounds ¢f 7,627 ormo, 210 rounds of 2.75" iockets zad 2150
rounds of 40mm prenales, Wren the smoke had clearcd, the gunsiiips had
dcstroye;l 32 structurcs. killed one VC and wowunded ~nd captuscd nae VC,
¥, 22 Dec 6% -- Oucz azrin the Duc Hoa aren praved to be rood
hunting for th: 128th \va Co Gunslingerc. A heavy fire tcauin was directel
to an arca just north of Duc iloa wher: therc werc two 40 fort rotorigzed
VC sampans, These wer: quickly sunk. reswxlti;\g in 9 V3 KIA (boty ccunt);
then two additional samnans and 25 structurces were destroycd and three

more VC were KIA (body count),
(21)
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ke 29 Dec 66 - The 116th Avn Ce returned from a three day
comnittment in the IV Corps area. Twelve UH-1Ds and a heavy fire team
were sont to the Delta to reinforce the 13th Avn Bn in the vicinity
of Vi Thanh (WR5382), The operation involved numerous corbat assaults
and one large airbome trﬁop drop. The Hornets lifted over 2100 troeps
during the three day eperation. The Stinger heavy fire team was credited
with 25 VC KIA (body count), 23 VC LIA (estimate), 5 structures destroyecd
and 12 sampans destroyed.

1, 8 Jan 67 - A multi~division ¢peration, code named "Cedar
Falls", that w=s destincd to become the largest US offensive effort of
the éonflict was launched this day, The 1llth Cbt Avn Bn provided
extensive aviation suppert for two Inf Divs and two separate Inf 3dcs
during this eperation and responded on the opening day by transperting
nearly 3090  treopc and 440 tons of cargo into the battle awea of
the "Iron Triangle®, The Boxears from the 178th Aslt Spt Hel @o
establishcd an all time record for their unit, amd possible for all
CH-47 units in the Lmay, whén thcy transosrted 377.5 Lonc ol corgo
and 781 personnel i one day, This recard was only possibl thiu
exceptionally clesce anl efficlent coerdination between supporting and
supported units and a thoiough knowledge of load preparation and rigging
techniques on the part of all personnel eoncerned. This relationship
between the 178th and their supported units was developed and stremgth-
encd by a definit. "Lean Farward" attitudc of both parties amd 2 continuing
program of education utilizing the 178th Mcbile Traiming Team (Sed

page 26 for dectails on MIT program).
(22)
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m. 17 Jan 67 - A "Gunslinger" Light Firc Team from the
128th Avn Co (Aml) wns on a training flight east of Ten Uyen when they
reccived a request from the 10th ARVN Div to assault a suenccted VC
base camp vic YTOL28, Because of the dense jungle cover the IFT was
unable to assess the damage from their gun runs, i later swecp of
the area by ground elements rcvealed 14 VC KIA b the eunshios.

n., 18 Jan 67 - The "Stinger" Light Fire Te:m .f.’rom. the 126th
Awm Co (Aml) rccently constructed a special mount for »n M-30, 2lrr
cannon that allowed thc wcapon to be quickly installed on ~ standard
UH-1D, This weapon, dubbed "Big Daddy" by thc 11éth, preved tou he most
effoctive when employed against seven VG in the Duc Hon aren bydny
The VC were observ.d ruvnning o~ a tree line when the gunner took them
under fire. The first burst of ten rounds ~ccounted for one cnery KIG
and one WIA, Th» rumining VC took cover in nearby wend line 23 he
gunner took thum under fire, expending approximaculy 90 rounds. Tho
final resuits ware tive VC KTA »nd ome WIA,

0. 24 Jan 67 - Two UN-ID "slicks" frem the 116th Avn Co
(Am1) were flying troop lif.s morth of Phu Ioi «l.en they observed several
¥C enterinyg a wooded area, 7Thc two alrcraft orbited the area pouving
7.62m machine gun fire into several small structures where the VC
were last seen. Ground elements later verified 12 VC KIA and four
estructurces destroyed,

p. 2B Jan 67 - The 116th A Co (/ml) were supperiing the
199th Light Infantry Brigade ncar Nha B2 when thie LFT was ¢o1lled Lo
prestrike an LZ prior to imsertidh of ground forccs. The Sling rs
suppression accounted for scven VC K1A b body cowid.  Af ohisy Tirished

(23)

CONFIDENTIAL



CONFIDENTIAL

their runs on the LZ the LFT was called to engage three VC fleeing
the area in three sampans, The sampano‘wore quickly sunk resulting
in three VC KIA (est). Latecr in the day the Stingers were credited
with nine more VC KIAi (BC), bringing their totzl for the day to 16
encmy KIA (BC) and threc KI/ (est).

5. Significant Activities: The period covered saw a variety eof

noteworthy activities take place within the Battalion. Several new
weapons systems were introduccd to the Battalion, a variety of tr-ining
projecets were undertaken and several units were transferred or moved,

a. Unit Mevement and Reassignment:

(1) During the first week of the quartcr the 147th Lslt
Spt Hel Co was transferrcd to the 222nd Cb* Avn Bn, Vung Tau, 7he long
distance betwecen Battalion Headquarters and Vung Tau and the unreliablc
telephenc and radio comnurications greatly hempered cummand and control
functions by this herdquarteors,

(2) Th 116th Avn Co (Aml) moved frem Phe Lei tc Cu Cni
effective 8 November 1966, This neve served three purposes:

(a) Improved the dispersion of the Batialion units,

{b) Allowed one Arimobile Company to be os-located
with one of the two US Divisions habitually support by the batvtalian.

(¢) Provided an area at Phu Loi for a new unit
arriving from CONUS later in the quarter,

(3) The 213th Assault Support Helicopter Company was
activated at FL. Beruing, Georgia, on ) Junc 66, Following unit training
at Ft. Benning tho unit preparcd for oversecas umovenent and the advance
party departed by air, arriving in Vict Nan U, January, The maim body
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closed at Phu loi 27 Janucry and the unit immedintely commenced initial
in-country training. The 178th Aslt 8pt Hel Co is serving cs the host |
unit and at the close of this period the 213th is well on the way to
becoming firmly established at Phu Loi. Their period of operational
training will last approximately 30 days and will be covered in detail
next quarter.

b, Trair ,g: Despite the accelerated operational requirements
during the past quarter, the 11th Battalion has conducted several note-
worthy, training programs. OGSome of the more pertincnt ascompiishuments
are listed below:

(1) Pathfinder Troining: Heavy operational c-.mai“tments

have precluded Pathfinder training courses during most of the rost
quarter. A new course was iritirted 20 January 1947 ano wili be consluded
10 February. A4 total of 29 students from the 11lth C:ot Avn Bn, 222nd
Cbt Avn Bn and 1lst /ivn BEr ware attending this cours2, A more de*ailed
narrative of the course will appear in the ORLL for thc next quarter,

{2} Deccg Tratning: Tlhe trairing program In the usc
and operation of the Decca Navigation System has been progredaing very
smoothly, with approximately 33% of the Brttalion aviators presently
aualified cn the s3ystcm. With the high turnover of aviators the traiming
will, by neccssity, be continuous., The Dccce technical representative
has bzen Imgtrumental in training personnel withan the unitg who will
later scrve as it Decca instructors. Durirg November all aviators
in the Battalion headquartcrs werc trained. The 115t Avn Co [Aml)
with the aid of the Decca tezhni:ol represemtative conducted extensive

Decca training during December =nd Januery, 1t is anticinated th-t the
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Decca technieal representative will continue training instructors

for all assigned units until each unit will have sufficient trained
instructors to be self-sustaining.

(3) Mobile Training Team (MIT): The Battalion Mobile

Training Team from the 178th /Aslt Spt Hel Ce continued thcir training
program of all supported units., The classcs on rig;ing and loading
cquipment for movcment by CH-47 have been presented to all lst Infantry
Division frtillery Battalions, 25th Infantry Division Avtill rr Reitalions,
the 173rd Airborne Brigade, the 196th Infantry Br.ogal: (L) (Scp), =#nd
the 3rd Bde, 9th Inf Div, The first day of Operation Cedar F=1l3, 8
January 1967, served os o tostimeninl o the effectivencse of the MTT
program; the 178th isli Spl lel Co (Sexcars) cstoblished ~r ~12 “ime
record by lifting 377.5 tons or ~rtiller, smmw.ition, rud enuiniat
plus 78l personnel., snother indicator of the efrceot . vencss ui one MCT
progr~a is the ever-inercu<in,: —atio of tons corriza vers hene 10w,
This ratio has shown a continuing improvement since the beginning aof
the program. The ratio for the last calendsr quarter was ,.3 tons per
hetur flown compared to 3,3 tons the previous quertser, [l.-ing trained
21l euprertea wiits hes reducea the. fresuoroy ol inctruvccion soquirad,
The main offort now 1o dire-ted at eotvesier Urpe tealqonp vil weaicing
for units experiencing a high persomnel turmover,

(4) Army Aircraft Maintepance Tachnical Assistance

,Program (AAMIAP) at Vung Tau contimued during the past quarter, The
classes Wore woll recelved Ly all comccrnca and hove prov.n ravy
bensficial te the unit raanteninee effort. 271 erailoble quot s were
filled cxecpt the CH-47 lLirframe IV coursc, There were ro ctrdonts
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available ¢ith the necessary prerequisites for this course. Attendance

figures are shown below:

Course Students Attending
UH-1 Airframe 10
UH-1 Engine (T-53) 8
CH-47 Airframe I 10
CH-47 Airframe 11 6
CH-47 Engine (T-55) 15
TOTAL 49

(5) VNAF Training: On 7 November 66 the llth Cbt Avn Bn

began the transition training of four Vietnamese Air Force (VNAF) pilots
in the UH-1 aircraft. This training included an extensive ground school
with emphasis on principles of turbine engine operation, UH-1 systems
operation, preflight inspection, starting procedures performance data,
emergency procedures and aircraft capabilities and limitations. The
entire transition program was conducted by Instruction Pilots and Ground
School Instructors from the Battalion staff. Each student received

27 hours of ground school subjects and from 10 to 15 hours of transition
training in the UH-1. The students had all been flying CH-34s with their
units and had logged from 750 to 1000 hours total flight time. With

the completion of Phase I, transition training, the pilots were sent to
the 128th and 173-1 Aviation Companies (Aml) for Phase II training.

This training was designed to qualify the pilots for all types of missions
conducted by airmobile companies and could also help alleviate the pilot
shortage some of the companies were experiencing. The entire training
program progressed very smoothly with only occasional minor problem areas.

Q@n
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The students had logged CONE’BE,NT? s per aviator in the
UH-1 as of 31 January 67. They will complete !ﬂeir training on 6

Pebruary 1967 and will be honored at a graduation ceremony at 1l2th

Combat Aviation Group Headquarters prior to being returned to their

units,

(6) Aviator Training - 9th Infantry Division: In
January ten aviators from the 9th Inf Div were attached to the 1lth Cbt
Avn Bn for a period of 18 days. The first day of instructicn covzred
initial in-country briefing that included a currcit Intellizone. Smmory,
Escape and Evasion, safety, medical, weather and carrwnt rules end
regulations pertaining to aviation nperations i Viet Nam. The aviantors
were then sent to the four a2irmebile coiperiss in the Battaiior wherc
they received stanlrrd Li-counury orieptotions vinth uwiit instrucior
pilots and were then sent cut as pllots on regilarly assigned misstons.
The ten pilots logoot an average of &7 hours flyirg tiwme per pilot
during their treining witl the Rattolion.

c., lNew Subsystems: Several new subsystems were installed
and tested on 1lth Battnalion aircraft during this period of Increasimg
change in aviation tactics and hardware, Three of the more significant
systems are discussed bclow:

(1} X=47: The aircraft-mow tod IZd-47 mine disporsin
subsyste. gives iy Aviation a new weapems cvsten Lint 1s kimited only
hy the im~ination, It is currentlr flight certified for use on the
Alr Force A=1L aircraft and the .rv UH-1P helicopier  The weapon,
comwnly called the "gravel mine", con be used ofiensively or defensivcly,
It may bc used s a barrier, to canalize, %o deny certaio areas, to isolate,
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"to protect, to harass and interdict, or to serve as an economy of force

measure. The XM-47 subsystem has been issued to the four airmobile
companies in the battalion and each unit will install the necessary
hardware on one UH-1 B/C to accept the complete system. Each company
has establistied and will maintain an XM-47 training committee to insure
that necessary training and proficiency levels are maintained. The
initial cadre training was conducted 17 and 18 January 1967 by technical
representatives from Picatinny Arsenal. At the present time one company
maintains a three hour alert pesture while the other three companies

are all to be prepared to fly mine laying missions on 24 hour advance
notice. Missions will be rotated among the companies to facilitate crew
trai.ing and proficiency. The 162nd Avn Co (Aml) is the only company 1in
the Battalion to date that has successfully completed a mine laying

mission.

(2) Smokey the Bear: The Battalion Headcuarters UH-13
with smoke generator system, as described in the last ORLL, has been |
successfully employed on numerous combat operations during the past
three months. The reaction of ground commanders and aviators alike has
been most enthusiastic. ''Smokey' is on call at all times for possiblec
missions in the IIT Corps TAOR. Units utilizing the smoke ship have
included the 1lst Inf Div, 25th Inf Div, 173rd Abn Bde and 199th Lt
Inf Bde. The aircraft has been used to obscure approach aund departure
routes just prior to a troop insertion or extraction, to conceal landing
zones from nearby areas of suspected VC emplacements, and to counceal

downed aircraft and crews until a recovery could be accomplished. The

system has been very effectively employed with close and continuous gunship
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support. Since this technique ;;l b;ln made standard, "Smokey"
has received only sporatic sniper fire and has .not sustained any hits
in over three months operation. The basic installation has been modified
by replaceing the 16 gallon tank with a 55 gallon tank that fits under
the passenger seat. This has more than tripldd the duration, with appro-
ximately one minute and 45 seconds of continuocus smoke now available.

(3) Firefly Training: As a result of the exceptional
effectiveness of the Firefly sustems in the II1 and IV Corps area in
the sampan interdiction role, each airmobile company in the battalion
plus the battalion headquarters will be issued the necessary hardware to
field one complete Firefly system per company. At the cluse of this
quarter, each company has received the seven-lamp adjustable lighting
system and an initial issue of C-123 type aircraft landing lights. The
50 cal machine guns that will complete the system are on requisition
but have not been received as of this writing.

(a) Training: Crew members from each unit will receive

initial training from the 334th Assault Helicopter Company located at
Ben Hoa, and will then serve as cadre to train other drews in their own
unit. Personnel from each company recefving initial training will be
the Con Platoon Leader, two pilots, a light operator and a gunner.
The training course lasts four days and includes 20-25 hours of flight time
on actual missions. Crew members from the 116th Avn Co (Aml) were trained
in early January. ‘Operational committments have precluded further training.
However, it is anticipated that the ocher units will receive their initial
training in February.
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(b) Limitations: Effective eiploylaent of the
Firefly system is usually restricted to periods of relatively good
visibility., During periods of rain, haze or fog thc systems efficiency
is greatly reduced. The Firefly is most effective when enployed in its
primary role of interdicting sampan traffic., When uscd in areas other
than yivers, canals or open areas it has proved to be very inceffective
as a result of the abﬁndant shadows, trees, foliage and othsr areas of
concealnent .,

(¢) Employment: Conventional employment is with
two UH-1C gunships and one UH-1D, One UH-1C is equipped with the
Firefly lipght and the other is a standard gunship, preferably with thc
M=5 weapons system, The UH-1D mounts the 50 cal michine pun ~nd is
usually flown by the platoon leader, Thc three aircraft operate as a
team with the UH-1D usually flying between 1000-1500 fcet. The light
ship is flown betwcen 800-1000 feet and the M=5 equipped UH-1C operates

from 50-500 feet above the surface,
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He (V) Logistics CONFIDENTIAL

) P of Activities: The major efforts of the 84 during this

i

reporting period have been directed toward:

a, Implementing a TOE change for the Airmobile Companies (1light)

b. Alining equipment requirements with operational require=-
ments to insure adequate equipment on hand and no excess,

¢. Improving administrative supply procedures’

d. Improving unit ASL and PLL procedures

e, Establishing POL facilities

f. Construction of cantonment are:n

2, POL: The baitalion POL team became operational (KD-TVE 50900),

This has been a substantial assist in refueling operations, Thc equip-
ment (100 GPM Pumps) is satisfactory but ~ more vowerful pum. is recome
mended (350 GPM). This would specd up refuelins operatiom av staping

areag,

a. Supply procecdurcs have improved durings this quarter, The
opening of an ICC, and more accurat. inventory at depot level has ensbled
supplies to flow more expeditiously.

b, Distribution of Class II and IV sup luies is still a problen,
All Class II and IV drawn by this battalion arc picked up by the requestor
at the DS or GS unit. Unit TOL's do not authorize sufficient vehicles
or personnel to support such procedures,

C, Deﬁermining the status of requisitions has iunoroved

substantially since the last report.
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d. TypewriterclhOortNagFollD'l‘EchreT!aAalt:ill a significart
shortage of typewriters in this battalion, Efforts are now being made
to have P&C purchase typewriters for this unit.
4. Constructionz'
a, The self-help program continues t» bLe the primary method
of constructing centonment areas.
b, Construction of aviation facilitics is a diffieult area,
Some units receive contractor assistance and others reezive practically
no assistance, Provisions should be made to program type facilities for
each aviation unit, CH-47 units should receive 2 high priority foo the
construction of indoor facilities, Thc cost of construction is ensily
offset by a reduction in parts usage and incircased aircraft availability,
I. SIGNAL:
Yo SUMMW.RY OF SIGNAL ACTIVITIES
a. (U) On 11 November 1966 iHajor Lewis G. Holladay assumed the
duties of Battalion Signal Officer, replacing Captain Maynard A, Nagelhout,
b, (U) Radio Set, AN/VRC 24, requisitiocned 21 September 1966
has been reseived, and installed, in the Battalion Operations Center (BCC).
c. (U) An emergency power scurcc, 28 volts DC; for operation
of radio equipment 2nd emergency lights, has been installed in the BGC.
This system supplies DC power to operate two AN/VRC L€ and cne AN/VRC
24 radios, plus two 28 volt lights,
2, PROBLE AREAS

a., (U) The Switchboard, SB £6, that was approved for this unit
on a USARV form 47, and rcquisitioned un 12 july 1966 has not boen
received, The present switchboard consists of three B 22 boards, which
are 98% filled, Signal doctrine considers a switchboard systzin
saturated when filled to 80% of capacity.
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b. (U) Antennas installed for use by the BOC arc not at
sufficiont elovation to afford required coverage. OSicps nave been taken
to acquire two 80 foot wuoden telephone poles tu correct this problem.

Jo FLIGHT SAFETY AND ST/ ND.ARDIZATION
1. (U) General:

a. On 29 January 19¢7 Major Charles Frank complcted his tour
of OJT with the Robin Honds and returned to Battalion Hezdquarters to take
over the reins as Battalion Aviation Safcty Officer. HMajor Larry Miller,
Assistant S3 becomes the Battalion Standardization Instructor Pilot,

b. Major Arthur K. Kinney Jr, dcnarts for CONUC on & February
1967,

2. (C) Accidents, Incidents, Combat Losses

a, The battalicn nccident rate was hiph forf ov mher with a
sharp decrease notced in Deccinber. January was the highest ~ceident rate
experienced by this battalicn., Of the six accidents in January, four
resulted from matcrial failure and two from »ilot error, Six of the
eleven major accidents resulted from known or suspected material failure.

b. Seven of the eleven major accidents involved relatively
new aviators,

c. Changes in unit comarders nd rmiaticn of a large number
of experienced aviators probably contributed to the increas. ir accidents
during this period, Greatcr emphasis is beinyg placed on cenmand super-
vision, orientaticn, training and aircr~ft mainvencrie. A aumerical

summary of aircraft accidents. comiat linsses, ircidents elte Talluovs:
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Major Minor ‘Major Pwac Forced

Ace Acc Cbt loss Incid, W~ Ldg
Nov ) = 2 12 3
Dec q - - 3 4L L
Jan 6(3) 1 2 2 __._2 1
Total 11 1 L 6 i €

(1) Four fatalities
(2) Incident damage after forced landing
(3) Two accidents with eight fatalities

d. Three of the four combat losses resulted from small arms
and autonmatic weapoans fire, Ome was destroycd by a mine while lawding
to evacuate wounded.

3. (U) Major accident summary:

a, UH=1B: 4 Nov DInsine failur. on final approach. Poor
autorotative techniquc with a loaded aircraft resultcl in major daance
to the A/C on landing.

b. UH=-1D: 8 Nov All troens departed the risht side of the A/C
while at a hover over a slop.. Iateri) CG limits were cxces:led and rotor
blades hit thc pround,

ce UH-1D~ 14 Nov 4O attempted take-off{ fronm a cunfined area
with an A/C overloaded for existing conditicns. Foilure to usc Go-No=Go
proceslures.

le UH-13: 28 Nov Gunship crashed ani burnce. ofter rapid
descent tc tree top level. Canse unk, Suspeet cnpine failure, sour
fatalitics,

e, UH-1D: 8 Decc 4/C fell thru on termina*ion of approach,
Improper power control,

(35)
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£, UH-1D: & Jan Two UH~-)D@ Yfort The same unit moshed
rotor blades. Pilot fatled to maintain proper distance between aircraft.

g UH-1Gi 10 Jan Teil rotor hub failed. Tail rotor blades
and 90° gear box separated from A/C. Hard landing resultod in minor
damage tn the A/C, | |

he UH=1D: 14 Jan Tail rotor blades s::' 90° gear box were
seen separating from A/C, Descent appeared controlled until 4OO feet
above the ground when the A/C went into tail low attitude and spun in
teil first. Suspect improper anti-torque failure procedurvs. Four
fatalities,

i, UH-1D: 17 Jan A/C flowmn into tree during night low level
flight. Suspect faulty altimeter.

J. UH-1D: 28 Jan Tail rntor struck wires at night whils A/C
was performing a clearing turm. Pending mwutigation. .

k, UH=-1D: 28 Jan A/C was seen going thru violent ssnuevers,
crashed and burned, Suspect main rotor pitch change link failure or
cargo door going thru rotors, Evidence of granular corrosion in pitch
change link. Six fatalities.

1. UH-1D: 31 Jan A/C rolle# over on jis right side while at
a hover. Suspect mein rotor pitch chungs link failure. Ixtensive
granular corrosion thru 60% of the diameter of the pitch chanzs link,

4o (C) Combat Loss Summary:

a, UH-1D: 15 Nov Two UH-1Ds were shot down Ly adtomatic
weapons fire during an extraction. One pilot killed due to gun shot
wourd in the chest, Chest protector was worn. Bullet en‘ered between
chest protector and ampit.

(36)
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UH-1D: 7 Jan Aircraft could not be ¢ ntrolled after one round
severed hydraulic line and entered transmission. RFM decay followed
hit and was probably a result of transmission failure.

¢. UH-1D: 8 Jan Approach was termminated at a hover during
mod-evac mission. Mine was detonated to the rignt of the aireraft. The
aircraft rolled over on its left side and burned.

5. (U) Emergency Procedures: Eight successful forced landinss
and seven precauticnary landings reflect favorably on the skill, state
of training and judpmment <f the individuals conccrned,

6. (U) hceident Prevention: ‘hree monthly iccident Prevention
Newslettors were published and distributed. Courtesy copies werc sent to
28 units of battalion size or larger, USABALR and URAAVNS (oee Annex D).

7. (U) Instructor Pilots: The imstructor Pilct status wes axcellent
during this quarter, Mass rotation of personnel will create thu prcblem
of qualifying inexperienced new awviators ~s instrictor viY ts. a4 roport
on instructor gilot st-tus wns made tc 12th Conhat Aviation Crovp and
USARV on 25 Januvary 1967,

8. (U) Preblem Areas:

a, Receipt. of informaticn to ccwplete dowred airer~f* reports
and crash facts menssapgces 13 . continuirn | proolem, & tebbter of instructions
was sent to all units.

b. Timely completion of acecident reports to meet siaspirse
dates was a problem, Investigatinz Officers ~ni ncrders of invesiigation
boards are now put on TDY to Battalion Headquarters until the reperts are
completed,

(37}
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K. (U) MAINTENANCE'
1. Summary

a. November was the highest total flying hour month per
aircraft in the history of the 1lth Combat Aviation Battalion and perhaps
of any similar unit in Vietnam. The UH-1D hadthe highest average with
107 hours per aircraft. The operational requirements demanded an extremely
high flying hour rate, Due to the excellent supply and maintenance posture
of all units at the beginning of the month, this was accomplished without
an adverse effect on the December & Jarnuary aircraft availability.

b. The Battalion had 15 UH-1D aircraft undergo a standadd
configuration modificatien by an avionics retrofit team. Because there
was a shortage of modification kits only the 1965 models could be
retrofitted. Aircraft undergoing extensive maintenance were configured
first.

c. All units bf the Battalion were required to submit requisitions
forall TBO components that were within 250 hours of change. The
requisitions were documented through the supporting DSU and hand carried
to the Special Management Items (SMI) Project Officer of the 34th General
Support Group for hand carriying to USAAVCOM in St. Louis. The purpose
of this program is to prevent excessive down time on aircraft approaching
major inspections and TBO changes. A reconciliation of all due-out
requisitions from the Aviation Material Management Center (AMMC)
was received by the supporting DSU; this resulted in the cancellation
of many requisitions. Items still required have been requisitioned.

d. The Battalion's CH-47 rotor blades were x-rayed by the General
Support Company in order to extend service life. This was accomplished

with minimym down time on aircraft.

(38)
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e, Cne UH-1C aircraft experienced a main rotor blade failure
during flight but landed without further structural damage to the
aircraft. A project engineer from the 34th General Cupport Group was
assigned to investigate the problem, Further inspection revealed one other
aireraft with a cracked main rotor blade.

f. Onz2 company had the XM-21 armament subsystem installed on
their UH-1C aircraft. This much improved armament systeia has not
caused any major maintenance problems to date,

g+ Some improvement in dust suppression has been accomplished
in helicopter parking areas and maintenance areas by the use of poneprime.
Several aircraft have experienced hard landings due %o pilet discrien-
tation while lan:!lin~ in the dust,

h. UH-1B/C Model avaiiability hes been poor luc to thne lack
of aircraft and armament parts.

i, Ctatisties of performrnce for the period of this report are

shown below:

Hrs_Flown LoV Dec Jan
Ul-1B 1796 1537 1719
UH-1D 884/, 8512  9LAN
CH- 47 1030 795 768
11650 108L5 11627
Available
UH~1B 76% vy 678
UH-1D 7% 9%  18%
CH-47 63% 9% T5#

139)
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B,

EDM Nov_ Dec Jan
UH-1B 97 14% 17%
UH-1D 11% 10% 14%
CH-47 17% 8% 8%
EDP

UH-1B 15% 22% 16%
UH-1D 127 11% 8%
CH-47 20% 132 17%

2, Problem Areas:

a. Time between overhaul (TBO) components are falling far short
of life expectancy. A revised expected life should be published for
supply management. Units have been authorized to requisition components
basad on experience and historical records. In many cases components
endure less than half their published normal life.

b. Aircraft are flown double and triple the flying hour
program without corresponding increase in maintenance personnel, parts, "
and equipment. Many maintenance personnel have little experience.

Units are required to work a 24 hour day and at the same time provide on
the job training for those who have had no previous experience.
L. (U) MEDICAL

1. Summary: The &431st, 432nd, 785th, and 759th Medical Detachments
(OA) and the Medical Section of Headquarters Detachment have continued
to provide aeromedical support to units of the llth Combat Aviation
Battalion. The nature of problems facing these medical units has changed

but little since the preceding report.
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2, Persomnel Changes: The Battalion Surgeon, Cpt Harold B,
leland retwned to CONUS during this period and he was replaced by
Cpt Jon A. Smith, Cpt Arthur Scott, Commanding Officer of the 431st
Medical Detachment was transferred to the 145th Combat Aviation Battalions
no replacement for Cpt Scott is available, Medical ccvera;e of the
parent unit of the 43lat Medical Detachment, the 116th Avn Co (Aml),
is being provided by the 25th Aviation Battalion Field Surgeon.

3. Medical Civic Action Projects: Medoap activities continue
unchanged, The 162nd, 128th Avn Co (Aml), and 178th Aslt Hel Co continue
to provide medical care tc mmall adjacent hamlets. The 173rd /wvn Co
(fml) provides medical support tuv a small provincial lhospitul in
Lai Khe, _

4. New Activities: The medical section, HHD has completed a
large permanent dispensary which it shares wit! thc 432nd Medieal
Detachment (OA), This consolidated battalion dispensary greatly

improved economy and cfficiency of operation.
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SECTION IX
OOMMANDERS OBGSERVATIONS AMD RECOMMENDATIONS
PART I
OBSERVATIONS (LESSOMS LEARNED)

A. (V) PEREONMELs None
3. (V) DICRAIGRICK: Wone

C. (C) QPERATIONG
1. MNined Landing Zones

8. Jtemt Mines and booby treps on landing sones

b, Discussiont This battalion has enoountered six incidents
of mines and booby traps in the lancing sones during the period 26
December - 31 January, The devices usnd have varied; some were pressure
mines and others were command detonated, The explosives are ususlly
attuched to trees or buried in amall mounds or rice paddy dikes. The
enexy normally fires the command detonated mine on touchdown of the
aireraft in order to wound not only orew members but also the passengers.
Fortunately, our combat loss rate to this tactic has been very low.
In tho future when operating in areas where very few landing sones are
available special attention must be directed to the preparation of the
landing sone, In addition, we must bo most careful in the selection of
the eact touchdown point; advising the ground commander of the enemy's
probable employment of anti helioopter devices,

¢, Observation: More intensive preperation of landing zones to
include the use¢ of spscial mmitions such as "daisy cutters"™ :Hll reln
eliminate booby traps and mines. In cooriin~tion with ground ~cmrand-rs
for operaticns in areas vhers hnoby trapr m:iy bn encomtered, advise

landing aay fiom dikes ard lLack f?'om)t.ree lines,
L2
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2, Planning Airmobile Operations

a, Jtemt Planning tim: for multiple LZ operations

b, Discussion: More frequently the ground commanders tactical
plan requires the simultaneous landing of 1lift ships into multiple
landing sones, This tactic is not difficult to accomplish if thu operation
is well planned in advance. Eighteen to twenty four hours advance notice
is normally sufficient to confirm the landing zones by reconaissance with
the lifted unit and the nir assault flight leaders, The advance planning
aleo affords time to brief the participating elements in detail,

Ce servation: When multiple landing zone operations arc
contemplated the requirements for detailed planning must be given duw
consideration.,

3. Planning Large Airmobile Operations

a, Jtem: large scale hclicoptor operations (50 or iore ships
involved)

b. Discussion: fs new aviation units arrive in Vietnam we can
expect more frequent air assaults involving 60-80 hclicopters. Normally
a common pickup zone will be usc¢d, To avoid confusion and assure a well
coordinated, smooth operation, tim: to pickup troops and to arrange
flights in the air for the assault into the landing zone rmst be included
in the sequence of events, For exaliple in twenty ship 1ifts the pickup
can nomally be nccomplished ten at a ti.x in two rinutes; th: "light
is enslly formic® and ~-p procced directly to the landing zon:, ‘lewover,
in sixty ship operaticns, pilckup of ter at a time vakes apprpximately
eleven minutecs, 4lgo to avoid having a long str'ng of airccaft headed
for the LZ, tin: rwust be provided to worbi’, the ships after pickup im order

(12
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to arrange the flights in the most oohesive package possidble for the
flight to the L2,
c. OQbservationt Take into account the extra tiue required for
placup and organising largc sorle helicopter assaults,
be Controlling Helicopter Assault Operations
8, Jtemt Command and control of assault operations using one
helicopter company.

b, Djscussion: Single helicopter company operations are the most
common, The company commander has the option of flying with the flight

or controlling the operation from a comnand and control ship, From
experience we have learned that control from a ship apart from the flight
is the best method: This gives the aviation commander the opportunity
to carry the ground commander with him, thereby insuring instantancous
decisions when changes to the tactical plan are required, Also, ti-
aviation commander can more easily change flight patterns and fcrmations
if challenged by enemy fire and he is in a better position to ckscrve

the entire tacticel s~cne,

c. Observation: More positive control of beth the ground and
aviation elements is aczhieved by the use of a command ond centrol aireraft
in agsault operations,

5. Rigging Downed Aircraft for Recovery

a. Item: Aircraft Recovery

b, Discussion: aircraft maintemsnce personnel in each airmobile
company have been traised to rig downed helicopters for recovery in order
to reduge the time required for recovery. Prior to this traiming a rigging
tea:a from one of the direct support maintemance companies was required for

(hh)
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rigging downed aircraft, At this time the direct support maintonsnce
company responsible for the downed aircroft still insist on checking the
rigging before recovery; this often causss a delay in recovery oporations.

¢, Obssrvations Each airmobile company should train organic
maintenance personnel to rig downed aircraft for recovery. Recovery
of downed aircraft in unsecure areas should be completed as soon as
possible utilising the first available trained crews for rigging and recovery.

6. Dust Effect on Helicopter Operations

a, Jtems Dust Suppression

b. Discussionpt Dust becomes more of a problem ares o~ the
dry season progresses, Dust conditions in field locations .iave usually
not caused any difficulty due to the presence of a small amount of
vegetation and the short duratior of operation in th areas, Dust
conditions in air craft parking and staging wree~ have o2come a reol
problem and must be ~onsidered each time an op.iatica ius pl.aned,
Adircraft mav be required to depart in ir'lividual rliphts with ex.ra
spacing betwsen each airoraft. The use of periprime in thece areas has
greatly raducew the dust hazard; however many stagins and reeupply areas
have not been cavered with peniprime.

¢, Observations BExtra time muct be allowed for helicopter
operations in dusty areas when planning for a lift, Peniprime greatly
reduces dust and should be anplied to all helicopter parking staging
and resupply areas, |

7. Comdtted /ircraft vs Require! Airornft for Heliewrter Operations
8, Iten: Daily Airorat* Committments '
b. Discussjon: Experienc. hns show. that total aircraft flying
(45)
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hours are increased and crew rest is enhanoed by pro;raming the number
of aireraft to be comiitted on a daily basis, The number presently
scheduled for committment by each airmobile company on &8 daily basis is
eleven (11) UH-1Ds and one or two LFTs, Comitting only eleven (11)
UH=1Ds daily out of approximately 18 to 20 assigned mey appear to be a
low committment. Often overlooked is the fact that aircraft which g
down for any reason during the day must be replaced and additional
aircraft are required for the Battalion Cormander and staff use,
pilot in country orientation and training, liaison and coordination
meetings for future operations, and unit administrative ~nd rwsupply
missions. Normally from 13 to 15 aireraft must be flown each day ir
oxrder to maintain eleven mission ready aircraft. Six CH-47 "Chinooks"
are presently scheduled for miseion committment on a daily basis,
Normally from 9 to 11 Chinooks must be flown each day im order to mzintain
six mission ready aireraft throughout the day,

c. Observetion: The actual number of aircraft flown during any
one day is many mors tham the number committed on a mission basis.
The actual number of aircraft flown during the day should be included
on the Commanders Operational Report (CPREF 5) to give the comuanders
a more conclse picture of actual airersft required,
D. (U) LOGISTICS:

1., Standardisation of POL Dispensing Bquipment

&. Item: POL Capability

b. Discussion: The refueling of aircraft has worked quite
smoothly, however there is difficulty in identifying amd cbtaining
particular types of reducing valves and hardware associated with POL

dispensing equipment.
46)
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c. Observation: Standardized and complete POL dispensing
systems would reduce present problems.

2, Standardizing Aviation Facilities

a. ltem: Aviation Facilities

b. Discussion: Aviation units are expected to achieve similar
flying hour programs. However, facilities differ substantially from
unit to unit.

c. Observation: Emphasis should be placed in standardizing
aviation facilities and Ch-47 units should receive a priority commensurate
with their complexity.

E. (U) SIGNAL: Improved Command and Control Console

Item: Command and Control Console for use of Battalion
Commander. :

Discussion: The AN/ASC 6 Command and Control console installed
in the Battalion Commanders aircraft weighs approximately 350 pounds.
It is located in such a forward position in the aircraft that a weight
and balance problem is created. Due to the size and weight of this unit,
excessive time is required to remove/reinstall when required for
maintenance purposes. For these and other reasons, a smaller, light
weight console has been designed by the Signal Officer of the llth
Combat Ayiation Battalion. The newer unit is under construction at
this time, and once completed will afford three FM radios, plus one UHF
radio, and full intercom throughout the aircraft. Because the plan is
to use plugs to connect the system into the aircraft, only about five
minutes will be required to remove or re-install the console. The
entire system will weigh approximately 100 pounds.

Observation: The aforementioned console, once completed and

installed, will allow a more effective utilization of the Command and
47)
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Po (V) FLIGH? SAPETT A0 STARARDIZATION: Mono :
S, (0) SATEIEMNE |
v olbs o
1. Ourremt Avionics Standard Configuration Progrem

8. Jimt The avionics standard configuration program,

b, Dissusgiont The objective of the progrem is to confiure
all Amy Aireraft to accept the sams family of radios, The completion
time of this project is estimated to be one year. The operational
comnittment in the RAVN does mot lend itself to Army oconfigurati-n that
will ground operstional aireraft, Therefore any extensive configuration
or mdification, short of safety of flight, must be accomplished on
airoraft that are grounded for extensive maintenance. In order fur this
to be possibls the avionies configuration team would have tu be able
to configure any aircraft regardless of year or mudel. Tha program
started in November with the capability to configure only & few 1965
UH-1D model aireraft, The kits weie incomplete in many cases and resulted
in delays. The available ldts wers exhaveted and after approximately
two weeks a few 196';‘ 4-1D model «ite were veseived, Dve to operationsl
commttments and lack of 1964 UH-1D m~del aircvaf® down for extensive
maintenance, very fow were modified. The team is presently working om
O=1 aircraft of which there are none assignoed to this battalion. However
the problem will undoubtedly present itself again in the near future,

c. Observations A oonfiguration program should be completely
ready in every way before it is started, It should be flexible, staffed

u8)
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through all headquarters down to the unit well in advance, and he
oompluted so as to avoid interference with the operational mission at
hand. All aireraft returning to undts from extensive meintenance in
RW op U8 and the models conming off the production lines should be the
first aireraft configured, The present confizuraticn program dves not
meet this criteria,
2, Lffects of Dust on Aireraft Maintenance

a, JItem: Dusty unit Parking and Maintenance Arers

b, Discussiont Operation of aireraft in dusty areas rausce
nany maintenance problems, One unit slone has had six aircraft damaned
due to pillot disorientation while landing in the unit parking orean.
Operations in dusty areas away from the home station has caused far
fewer aircraft accidents, While performing internal maintcenance on
engines and transmissians it is imperntive that all dirt :and gontapination
be eliminated from the work area. The prescrt dusty maintenance oreas
make this most difficult and on occasion has rcmired replacement. of
conponents, The cost of dust supnresseni is far less thot the cust of
one hclicopter_. The damare ~nd lose of helicepters because of dust
already amounte tn severnl hundred thcus-nd <cllars,

¢, Obscerv-tion: Thomsande of dollars could be srved and
efficiency of operatiasns cnhancel if =11 wnic raintenance ani packing
areas were free of dust, Comaund emrtasis ic needed in order Torthe
dust suppressent prograu to receive the priority it needs,

3. Maintenance Support for Aircraft Operatiig from Home Station
a. Item: Adreraft Opcrating TDY away from home station
b, Discussiont Gunships (UH-1B) frua tuwo companies of the
(49)
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Battalion were dispatched TDY eeveral hundred miles awny from homc
station, Their mission was in support of a Special Forces operation,
‘The aireraft received very little supply and maintenance support during
this operation, Repair parts to include engines, trannz;ieliom, and
rotor blades had to be shipped from home station, After the mission
was completed, one sircraft remained in the area for one month requiring
an engine, An investigation of the problem revealed that specific
-responsibility for supply and maintenance support of those aireraft rad
not been delegated.

G, tiont Clear, concise order3 in writing are eraentinl
for delogating responsibility for aireraft maintcnence xud supply support.
Unneocessary delay of aircraft returning to homa station nnl excessive
alroraft down time would have beun awoided had maintenance an!surnply
support agencivs boun designated in udvance.

e lighting Equipmert for Wight Aircraft Maintenance

a, JItemt Insufficient lighting equipm~nt is authorized to
perfornm required nipht mainten-nce.

b, Discussion: Lighting sets autlioriged by unlt TOE are not
sufficient to perform maintenance on a twenty four hour hasis. Units
have fabricated maku shift lighting equipment to alleviate the situation;
however, the majority of night maintenance is accomplished using flash-
lights and hand held ianf.ems. Requests for authorization of equipment
in addition to TOE authorizatﬂ.c;n have produced negative results.
Portable 1lizht sets are required for crew chiefs to perform night
maintenance on the line and flood light sets for organisational and
direct support maintenance areas,

(50)
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c. Observation: Sufficient lighting of maintenance facilities
is required to increase productivity and reduce char.es for maintenance
errors during night operation.

5. Prerequisites for Aircraft Maintenance Courses

a. ltem: CH-47 Aircraft Maintenance Technical Asdistance
Program AMTAP Course Prerequisites.

b. Discussion: The prerequi;iten for CH-47 AMTAP Courses are:

(1) CH-47 airfame course 1 and 2: Student must have
winimum of one year experience on CH-47 aircraft..

(2) CH-47 airframe course 4: Student must be a graduate
of a Ch<47 school or have a minimum of 6 months experience on P/W aircraft
of which a minimum of two months must have been on the Ch-47.

.(3) All students attending the AMTAP schosl must have 6:

months in RVN after completion of course.

In view of the fact that the tour of duty in RVN is only 12

months it is often difficult if no impossible to £ill quotas for
AMRPAP courses. These courses are of a great benefit to all units.
Maintenance personnel with very little CH-47 or rotary wing maintenance
experience are arriving in RVN as replacements and need additional
training before they can be effectively utilized.

c. Observation: -The prerequisites for the CH-47 AMTAP courses
are too stringent.
H. (U) MEDICAL

1. Sanitation

a. Item: Disposal of Liquid Wastes and Standing Water

b. Discussion: Drainage of standing water and disposal of

(51)
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liquid kitchen, shower, industrial, and washing area wastes is inade-

quate. The pro‘oncc of stagnant and contaminated pools of water is a

nuisance and hazardous to the health of the men. Ameliorafion of this
problem requires cooperation of all units with the post éngineers, in

the construction of an adequate drainage system.

c. Observation: Increased effort should be directed toward
preplanning location of liquid waste generating facilities and drainage
systems on a new post. Cooperative planning and coordination with post
engineers should be achieved to improve present inadequate facilities.

2. Medical Facilities

a. lItem: Briefing of aviatiors on availability and location
of medical facilities.

b. Discussion: The inherent mobility of avigtion units and
fluidity of their operations results frequestly in the utilization of
assault and assault support aircr;ft as medical evacuation ships.

Not infrequently, adequate and available medical facilities are over
flown by these non-medical aircraft when involved in medical evacuation.
This is uneconomic ﬁtilization of aircraft and possibly dangerous to the
lives of injured individuals. This defiéiency is a result of poor
dissemination of 1nchmation regarding the location and available
facilities of field medical units.

c. Obnervafion: Evacuation of casualties by non-medical
service aircraft will achieve maximum aircraft utilization. ldeal
medical treatment will be facilitated by a more thorough briefing of

aviators on the location of medical units.

(52)
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' PART 11
RECOMMENDATIONS
A. (U) PERSONNEL: None
B. (U) INTELLIGENCE: None
C. (C) OPERATIONS:

1. That there be a continuous emphasis placed on careful selection
and, when possible, preparation of landing zones to minimize the
probability of encountering Viet Cong mines.

2. That ample planning time be allotted for airmobile operations
involving simultaneous use of multiple landing zones.

3. That adequate time be programmed into large scale airmobile
operations to allow individual flight elements to join up after troop
loading and before proceeding to the landing zone. |

4. That trained crews from battalion units be allowed to rig
downed aircraft for recovery when direct support maintenance rigging
personnel are not available or responsive enough.

5. That continued command emphasis be placed on treating areas
habitually used for'helicopter operations with dust suppressant.

6. That all commaders above aviation battalion level be kept
informed as to the exact number of aircraft required each day to keep
the requested number of mission ready aircraft avaklable to the
supported unit. |
D. (U) LOGISTICS: None
E. (U) SIGNAL: None

F. (U) FLIGHT SAFETY AND STANDARDIZATION: None

(53)
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G. (U) MAINTENANCE ENT|AL

1. That the method of retroﬂt.ing aircraft to the new avionics

. standard be changed. Priority of aircraft to be configured should be

to new aircraft off the production line or eircraft retyrning from
extensive maintenance.

2. That commanders at all levels give helicopter parking and
maintenance areas top priority in. construction, especially in the area
of dust suppressant.

3. That supply and maintenacee responsibility be delegated in
writing prior to aircraft departing TDY for missions away from their
home stations.

4. That additional lighting equipment be provided unit and support
maintenance detachments for hight maintenance.

5. That the prerequisites for CH-47 AMIAP courses be lowered or
that the unit commanders be ﬁfforded the right to waiver all the
prerequisites he deemed necessary in order to adequately qualify his
maintenance personnel.

H.(U) MEDICAL: None
JOSEPH P, STARKER
LTC, Infantry
Commanding

ANNEXES:
A - Organizational Dingraf'(
B———Red—Bog-—Exprevs-
D—heetdont ProvenstomrNewsTetrer—ei)—

DISTRIBUTION:
1 Copy thru channels to ACSFOR DA
2 Copies thru 12th Cbt Avn Gp to ACSFOR DA
2 Copfes to USARPAC
3 Copies to USARV
1 Copy to lst Avn Bde
1 Copy (Info) to 12th Cbt Avn Gp
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AVGC-SC (7 Ped 67) lst Ind
SUBJZCTs Operational Report - Lessons Learned (ORLL) for Period Ending
31 January 1967 (RCS CSFOR-65)

HEADQUARTERS, 12TH COMBAT AVIATION GROUP, APO 96491 12 March 1967

TOs Aseistant Chief of Staff Force Development
Departaent of the Army
Washington, D.C. 20310

1. Two (2) copies of the 1lth Combat Aviation Battalion's Opera-
tional Report - Lessons Learned (ORLL) (RCS CSFOR-65) for period end-
ing 31 January 1967, is forwarded in compliance witl: USARV Regulation
1-19, dated 8 February 1967.

2. Comments are included on observations and recommendations made
by the battalion commander:

a. Personnel: None
b. Operationss

(1) The observation (page 53) that more intensive prepa-
ration of landing sones to include the use of special munitions to help
eliminate booby traps and mines is valid. This headquarters has made a
study of "anti-helicopter devices" and recomrends that counter tactics
include violent preparation of the landing zone to include artillery,
strafing and delivery of 500 pound bombs set for very low air burst.

As of this time no pattern for employment of mines and booby .raps in
landing sones has been determined.

(2) Lack of planning time (page 53) has been a minor prob-
lem during past operations. However, as the ground commander has become
more air-minded and gained airmobile experience, more time for detailed
planning is being allowed.

(3) The observation that each airmobile company (pace 53)
should train organic maintenance personnel to rig downed aircraft for
recovery is a requirement and each company within Group has completed
this training. This training gives an added capability to Good Nature
(recovery unit) and has been effectively utilized on many occasions.
Becovery has been expedited because of unit capability in rigzing.

S5 .

DOWN GR.AL: O
SEPARATED FRRoM CLASS

CONFIDENTIAL

:-{".Eu \VHEN
FIED INCLOSURE

J1L7%



SAMUEL A. CLEMENT
CPT, AGC
. Asst Adjutont
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