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and to provide aviation support to the United Statés military and civil-
ian advisory effort in I and II Corps, ’
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Sﬁ 23 Binh Dinh, Phu Yen and Phu Bon Provinces of the Républic of Vietnam;
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b. Major organizational change during this quarter was the
assignment of the 196th Aviation Medium Helicopter Company to the 14th
Lviation Battalion., The advance party for this company arrived in-
country on 22 January 1967. The main body is due to arrive during the
lest half of February 1967, Details of their experience in preparation
for overseas movement (PQH) will be included in the next report. This
unit is scheduled to be stationed at Camp lane, An Son, Vietnanm,

¢. The 174th Aviation Company mede a tectical move during
this period. The compary arrived in the vicinity of Ninh Hoe (BP997842)
on 30 January. The 409th TC Detachment(-) attached to the 174th Aviation
Company remained at Camp lane, Major difficulties encountered during
this move will be described in the next report.
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AVGD-BC 10 February 1967
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967
(RCS CSFOR - 65)

UNIT NO AJKCRAFT LOCATION
HHD, 14th Avn Bn 1 U-64 Camp lene, An Son
14th Sec Plat (BR948266)
161at Avn Co 20 UH-1D, 8 UH-1B(A) Camp lane, fn Son
406th TC Det
L49th Sig Det
756th Med Det
174th Awn Co 21 UH-1D, 7 UE-1C(A) Ninh Hoa
452nd Sig Det (BP997843)
409th TC Det Camp Lane, An Son
196th Avn Co (advance party only) Camp Lene, An Son
282nd Avn Co 18 US-1D, 7 UH-1B, 1 U=6A Da Nang Marble Mt
484th TC Det
504th Sig Det

e. LTC William Ponder assumed command of this battalion on
15 November 1966,

f. Transportation and Signal Detachments remain cttached to
each aviantion company to facilitate aireraft and avionics maintenance
support.

2. (C) Operations end training activities

a., Plans

(1) & new physical security plan was prepared. Thc plan
provides for:

(a) Access to Camp lanc.

(b) Security barricrs.

(c) Protective bunkers and towers.
(d) Power supplies.

(e) Communications.

(£) Guard forces.

2
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SUBJECT: Operationanl Heport for Quarterly Period Ending 31 January 1967
(RCS CSFOR - 65)

(g) Reaction force.

(h) Woapons and emmunition sccurity.

(1) Personnel security measures.

(j) Disaster Plan,

(k) Civil disturbences.

(1) Evacuation and destruction of sensitive material.

(2) A defense plan was implemented in November. This plan
has been fully coordincted with elements of the Capital ROK Infantry Div-
ision and the 1/30 US Artillery.

(3) Coordinntion has beon made with Qui Nhon Support Com-
mand to provide gun ship and flare ship support in the defense of Qui
Nhon Support Commund,

b. Opcrrtions

(1) This bettelion has been engaged in combat or combat
support operations every day of this reporting period.

(2) The 161st and 174th Aviation Companies of this battelion
participated in the following operations during this period.

OPERATION SUPPCORTED .U'NIT _%_TE
Adans 1st Bde, 4th US Inf 1 Nov -« 17 Nov
20 Nov - 8 Dec
Maing Ho 6 Capital ROK Inf Div (CRID) 1« 9 Nov
Maing Ho 7 CRID 11 - 25 Nov
Phi Long 511 22nd AKVN Inf Div 13 = 15 Dec
Tae Pong 3 CRID 17 « 20 Dec
Bun Goi 66-11 CRID 16 - 23 Dec
Bi Ma 1 9th ROK Inf Div 20 - 28 Dec
Bi Ma 1I 9th ROK Inf Div 23 = 30 Dec
Chong Song CRID 3 Jan (continuing)

CONFIDENTIAL |
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AVGD-BC 10 February 1967
SUBJECT: Operationzl Report for Quartcrly Period Ending 31 January 1967
(RCS CSFOR - 65)

d OPERATION SUPPORTED UNIT DLTE
Ma Du I 9th ROK Inf Div 21 Jan (continuing)
Beak Ma I 9th ROK Inf Div 29 Jan (continuing)

(3) The 282nd Aviation Company, in addition to providing
support for the advisory effort in 1 and II Corps Areas, reinforced the
52nd Aviation Battalion in Operation Paul Revere IV in November,

(4) In addition to providing combat and logistical troop
and cargo support, the 161st an 174th Aviation Companies participated
in twenty-six airmobile zssault coerations.

(5) During +uc period of this repmort this battalion pro-
vided general support to the Capital ROK Infantry Division, the 9th
(White Horse) ROE Infaniry Division, and the advisory efforts in I and
II Corps areas. The battelion aiso reinforced the I Field Force Vietnam
Flight Detschment and the 10th Aviation Battalion in support of the 1st
Brigede, 4th US Infantry Division. The bettsalion also supported VIP
itineraries, Qui lhon Supoort Command, IFFV Artillery Units, and Recondo
School occasionally during the period of this report.

(6) During this past quarter the three sviation companies
have accomplished these results:!

AIKCRAFT FLYING HOURS  TROUCPS/PASSENGEIS  CARGO TOMS

November 5,649 bty 7137 3,124

December 5,004 42,766 3,150

January 5,026 39,572 2,423
SORTIES  AVERAGE AVIATOR HOURS

November 23,801 76.8

December 20,857 63.3

January 21,291 59.5

(7) Forty-six ground fire incidents against aircraft of
this bettalion were reported during this quarter.2 Nincteen aircraft
were actually hit during this period with one to five hits per aircraft.
The largest projectile striking any aircraft in flight was .30 culiber.
One aircraft was demaged by mine or grenade frogments on approach for
landing. No aircraft was lost to hosti}e firc during this period. The
only in-flight casualties were two WIA,

A
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967
(RCS CSFOR - 65)

(8) The weather had minor impact on operations during
this period of the monsoon. 4 total of 530 sorties were cancelled and
330 sorties were delayed because of weather. Cancellations represent
o8 of 1% of all sorties. Delays represent o5 of 1% of all sorties.

(9) Airmobile assault operations with the 9th ROX Infan-
try Division enchled the units of the battalion to obtain their first
experience in large scale rappelling into londing zones. Llanding
zones had to be-ciearcd after personnel rappelled into the area,

(¢) During Operation Ma Du I, the landing zone that
was to be clearned by rappellers was not cleared adequately for one UH=1D
after eight hours. Only one hour was contempleted to clear this landing
zone., Onc company was scheduled to be airlifted into this landing zone.
A second landing zone planned for clearing was inaccessible because of
weather,

(b) During the subsequent Operation Beak Ma I, five
landing zones were planncd that required rappeiling and clearing opera-
tions. However, on D day only three of the landing zoncs were used
because of density 2ltitude., The supported unit for this operation
planned to clear these landing zones in four hours. The first adequate
landing zone was ready after five hours, the second after eight and one
half hours and the third was not ready until D+1, Bomb damege eided in
the clearing of the first landing zone,

(c) The supported unit was advised that planning
figures for clearing lending zones in both operations were unrealistic.,
Also, the ground unit was advised that more suitable landing zones werc
within one thousand meters.

(d) Bomb strikes to zid in the clearing of proposed
landing zones was unsucccssful except for one landing zone. This was
because the proposed lon.ting zones were situated atop pinnacles and
ragor back ridgelines cnd bombs missing the target would strike for
down=-slope on ecxcessive inclines.

(e) The oxcessive time to clear landing zones appeers
to be a lack of propcr oquipment. The primary means seems to be by blast-
ing, Onec landing zonc was cleared by blusting and machetes.

(10) Airmobilc operations during this period provided the
Korean Froe World Forces with their first expericnce in wusing CH-47
helicopters and airlifting of artillery batteries.

(a) The RUK Divisions do not have adequcte sling and
net equipment and this oceasionzlly ccuses wnavoidable delays in displace-
ments, Attempts to assist the ROK Divisions in obtaining this equipment
heve been unproductive.

]
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SUBJECT: Operational Report for Guarterly Period Ending 31 January 1967
(RCS CSFOR - 65)

(b) The ROK Divigions have increazed the functional
utilization of the CH-47 as their experience factor increasss, Guidance
through our liaison activities has been the biggest factor in the ime-
proved use of the CH-,7 helicopters.

Ce Training

(1) ALl units completed familiarization firing of individual
and crew served weepons. Each unit was required to conduct familiarization
firing in November and December. Effective 1 January this requirement was
reduced to a quarterly requirement. However, all newly assigned perscnnel
are required to zero their weapon and fire familiarization within seven
days after arriving in their sssigned unit, No one is allowed to assume
primary duties involving use of an individual or crew served weapon until
he has locally familiarizec himself with the weapon.

(2) The training area for helicopter weapons systems located
within the Capital LCK Infantry Division's (CRID) TAOR has been invaluable
in training new helicopter crew members and maintaining weapons familiar-
ization.

(3) Training of ROK Army Aviustors and enlisted mechanics.

(2) In November this battalion received eleven Korean
officers and nine enlisted men for the purpose of conducting rotary wing
faniliarization training., All individuals had only fixed wing aircraft
experience.

(b) During November and December the aviators received
twenty-five hours of flight training with battalion instructor pilots.
The avictor tuining was initizlly to consist of ten hours of familiariza-
tion flying and fifteen hours of fiying as co-pilot on service missions.
The mechanics were to rcceive maintenance on~thc-job training.

(¢) The program has had two extensions., The original
program scheduled for thirty days was extended an additionsl thirty days
and subsequently extended indefinitely.

(d) The increased time to conduct this treining gave
the opportunity to re-cvaluate the training being given. It was deter-
mined that the aviators nceded more fundamentel training to increase
their basic knowledge of rotary wing flight, Beginning in Januery train-
ing centered on ground school instruoticn. This instruction started with
twenty-four hours of English to ¢nable the students to better understand
oral instruction. The USARV Checklist for the UH-1 and the USARV Stand-
ardization Guide have becen translated into Korean. A copy of each has
been provided each officer. Ground school instruction has becn scheduled
for one half day, six days per week,

Ci CONFIDENTIAL
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967
(RCS CSFOR - 65)

(e) At their present stoge of proficiency the Korean
aviators are capable of performing a pre-flight inspection of the UH-1D
and could return the aircraft to a safe landing if all other conditions
were favorable. With supervision they can:

1l Start and stop the engine.

2 Hover and execute hovering turns.
3 Perform routine flight maneuvers.
4 Perform the duties of a co-pilot.

(f) These aviators are not qualified or proficient
rotary wing pilots. At their stage of training, they Imow just enough
to be very dangerous if not properly supervised, However, with additional
understanding derived from the ground school and repcated exposure to ser-
vice missions the aviators proficiency will no doubt improve.

(4) In Januery the battalion proposed to the Capitel ROK
Infantry Division that a Helicopter Orientation Course be initiated.

(a) The purpose of this course would be to familicr-
ize selected individuals in the following areasi

1 General helicopter orientation on the capabil-
ities, characteristics, performance, utilization and safety of the UH-1D
and CH=47.

2 Hellcopter loading to include all aspccts of
internal and external losds for Uid-1D and CH-47,

3 Rigging of sling locds to include:
a Cargo.
h Unusuel loads.
& M-55, 1/4 ton vehicle, and 3/4 ton vehicle.
d Hand and arm signals.
\') Lleszon plans were prepored by this battalion and

subsequently translated into Korean by the Koreans. Korcan personnel
will conduct the instruction assisted by bettalion liaison personnel.

CONFIDENTIAL 4
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SUBJECT: Operationnl Report for Quii-verly leriod Ending 31 January 1967,
(RCS CSFCE - 65)
(c) Training aids used are:
1 Cargo net with sling assembly.

2 A salvaged UH-1D cabin section mounted on
gkids with a wooden floor.

o

One 105mm howitzer,
Ammunition pastebocrd containcrs,
Empty C ration cases.

Five gallon fuel cans.

R > &

Fifty-five gollon barrels.
8 Yortification material.

(5) Intensive training of 81mm mortar crews of the 14th
Security Platoon was conducted during the period of this report.

(6) A night treining program was initiated by the 174th
Aviation Company for all aviators. Purpose of the training is to main-
tain proficiency in night operations and consists of one hour of class-
room instruction and one and one half hours of flying.

(7) The 174th Aviation Compeny conducted classroom and live
firing instruction in the newly acquired XM-21 (mini-gun) system. The
unit had this system installed on three UHl-1Cs during Janu:ry.

(8) 4 fourtecn hour block of instruction on the TAERS sys-
tem was conducted by the 161st Aviation Company during this perlod.

(9) The inability tc kecp airereft available for treining
and not comnitted for service missions seriously hampered the training
of newly crrived aviators and replecoment instructor pilots during this
period., During November and December when there was a large influx of
new warrant officers direct from flight school in-country orientotion
was prolonged for excessive pecricds. Requircd standardization rides were
delayed also becruse circraft were not evailable. Certain items required
for « ccmplete in-country oricntotion and stendardization ride cannot be
performned on a service wission,

(10) A1l aircraft on missions requiring two or more air-

craft are encourcged to fly formation. This has proved inwluable zs
a training vehicle for new aviators and formation flying,

8
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SUBJECT: Operational Keport for Quarterly Period Ending 31 Jenwry 1967
(RCS CSFCR - 65)

(11) Mandntory training as rcquired by higher headqueorters
was porformed,

d. Psywar

(1) In Docember the 174th Aviation Compeny donated ovur 300
pounds of toys, school books, shoes and candy to the children in orphancges
and to the children of the men of the 321st POL Company, Army of the Republic
of Vietnam, In Jonuory the compony donated en additional 300 pounds of toys,
school books, shoes and condy to thce children of An Son, Vietnam,

(2) In Yovember battalion medical personnel provided emer—
gency medical aid to the village of An Son, Vietnam during a cholera and
plague epidemic.

3, Aviation Safety
(1) During the period of this repert the battalion sufferod
six major and onc minor aircrafi accidents,® Pilot error was the primary
caugse in all accidents except onc which resulted fr-a combinction of mater-
iel failure and maintenance.

(2) Two fatalities resulted from the accident caused by
naterial failure and maintenance.

3. (C) Logistics

&+ Alreraft availability during this quarter was as follows: 4

UH-1B/D : UH-~1B/C (armed)
November 72.8% T204%
Decenbor 67.7% 65.7%
Jeauary 73.2% 62,6%

b. Aircraft mission rcody availebility during the same puriod
was as followss?d

UH-1B/D UH=1B/C (aymed)
Novenber 60,6% 65.2%
Deccmber 57.1% 54.49%
Januery 62,2% 40,8%

. 9
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SUBJECT: Operationa Report for Quarterly Period Ending 31 January 1967
(RCS CSFOR - 65)

c. Percentage of aircraft deadlined for perts (EDP) during the
reporting period was as follows:

UH~1B/D UH-1B/C (armed)
November 18.4% 16.9%
December 13.3% 20,2%
January 10.1% ‘ 23.1%

d. Availability has decreased and EDP rastes have increased for
armed helicopters through the quarter because the UH«1C's of the battalion
entered their first 300 hours hot-end inspection. The majority of EDPs
have been for engine parts and teflon bearings. This hot-end inspection
of the armed helicopters revealed more wear and tear of engine parts than
observed on the unarmed helicopters. This is apparently due t6 continuous
operation at or rear maximum gross weight.

e. The mission ready aw:ilability of armed helicopters also
decreased through the quarter. This is attributed to the installation
of the XM-21 system and the installation of the M-16 system on replace-
ment aircraft.

f. In the last three months the supply sunport from the Qui
Nhon depots has improved. Due-ocuts are being received by the units
and due-out releases are being rececived from the depots and Okinawa.,

L. (C) Personnel

u. The shortage of avietors that occurred during the previous
reporting period hcs been minimuzed during the period of this report.
hssigned strength of aviators was approximately 92% of authorized strength
at the close of this period.

b. Shortage of enlisted personncl reached critical limits dur-
ing this quurter when shortages in critical MOSs are considered. Assigned
strength of enlistcd personnel was approximately 828 of authorized strength
at the close of this period. Critical MOSg are:

(1) FRadio Telephone Operators -~ 05C20: ghort 4
(2) SGunners - 11B20: short 59

(3) Radio Fepairman - 26D30: short 5

(4) Avionics Fopairmun - 35L20: short 2

(5) Wircman - 36K20: short 4

10
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967
(RCS CSFOR - 65)

(6) Helicopter Mechanic = 67A10: short 32
(7) Helicopter Mechenic - 67N20: short 60
(8) Technical Inspcctor - 67W20: short 2

c. Ycrsonnel for criticel MOSs heve been requisitioned and
follow=up acticn has been teken monthly,

d. The overall strength showcd an upward trend at the close of
the quarter. However, shortages in critical arcas ere not being allevi-
ated. Personnel being received are not qualificd in the MOS for the
positions that are critically short.

5e ( U) Other

a. On 28 November between the hours of 2205 and 2155 hours two
explosions occurrcd 35 meters and 100 meters inside the Camp lane peri-
meter. Investigation and analysis indicated the explosions were caused
by rifle grenades. Thore were no damages to property or injuries to
personnel. The camp was placed on RED alert for the remainder of the
night., Gun and flare ships were scrambled. Negative sightings or con-
tact resulted. There were no other incidents during the night.

b. On 21 January ct cpproximrtely 0030 hours an explosion
occurred in the 409th TC Detachment's area ot Camp lone. linor damnge
rcsulted to an adjacent bullding and van., There were no injurics to
personnel. Cause of the explosion is unknown although fragmonts indicate
o grenade. A Korean EOD expert believes explosion resulted from a gre-
nade wrepped in twine with the pin removed and buried in o container by
indigenous personnel. Ucterioration of the twine coused the safety lever
to relecse and activate the greaade.

cs Continued omphesis has been placed on the improvement of
perimeter bunkers and the building cf personnel bunkers in the billet
area., The billet orce of Caup lene is situated on a knoll, This has
recquired the terracing of tue cree utiliziic stone walls, Bunker speces
have beer built into thesc torrices to provide passive defonse against
morter or recoilless riflec attack. A comuand post bunker was com-
pleted during this quarter. This bunkcr also serves as the communi-.
cation center of the battalion.,

11
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AVGD-BC 10 February 1967
SUBJECT: Operational Report for uarterly Period Ending 31 January 1967

SECTION 2 (C) CMMANDEE'S OBSERVATIOWS ALD REC(MMENDATIONS

Part I, Observations (lessons learned)
Fedsona) sdIT:

1. (C) Operations

a., Item: Planning of airmobile operations conducted by Free
World Military Forces.

Discussion: The inherent problems caused by the different
languages coupled with & limited knowledge of airmobile operations makes
it imperative that aviction personnel are brought into the planning stage
at the time the operation is first conceived or discussed.

Observation: Licison personriel and commend channels must
be aware of this requircment, and alert for all operational planning
which mey involve aviation,

b. Item: Iate changes in airmobile operations conducted with
Free World MiIitary Forces.

Discussion: A lack of full and complote understanding by
the Free World militery Forces in the planning factors necessary for
airmobile operations results in the bellef that late changes can be
made quickly without difficuity c«nd confusion.

Observation: last ninute changes should be avoided be-
cause of the problems in coordination created by thc difference in
language. Liaison personnel and command channcls must continually
advise the Frce Vorld Military Forces on £ll aspects of airmobile
operations,

c. Item: Control of pick-up (PZ) zones.

Discussica: During multiple lifts from the same pick-up
zone it is often posclislc to loud alrcraft with the wrong load. Also,
unacceptablc delays cun 1csult in the P2 if a planned sequence cannot
be meintained. Wheu supporting Frce World Military Forces the language
barrier also causes possible confusion,

Obsgsrvation: Marking the PZ with numbored stakes driven
into the ground cids in tho control of PZs, Aircraft loads can be
placed at or directed to cpproprinte stakes and/or aireraft can be
directed to thesc loading areas.

_ 12
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de Itom: Artilicry prepuration of lunding zonca,

Discusgion: When artillery is uscd to fire preparations
thore is the inhcrent problem of ensuring when the last round has been
fired. Thore must be no apprecicble time lag between artillery prepar-
ation fires and that of the gun chips and landing troop cerriers.

Observation: To ensure the flight leader that thc last
round hes been fired, pre-arranged smoke is used in the last volley.
The color of smoke is varied and the color and frequency of its use
throughout the preparation is varied to prevent any stercotypc sequence,

e. Item: Coordinction with Fuill' artillcry.

Discussion: Artillory advisories during the conduct of
any airmobile opcration is vital to the safety of all aircraft in the
area of operetions. When working uith Free World Military Forces the
language differcnces comnound this problem.

Obscrvation: This battalion places a linison officer at
the fire direction ccnter of the artillory unit supporting the operation,
This individunl is equipped with a radio and transmits all artillery
advisories on thc battalion IM frequency, and assists in closely
coordinating the artillcry.

f. Item: FKequircments for liaison in support of Free World
Military Forces.

Discussions The langurge barricr, difference in training,
background, cmployment of forces, knowledge of airmobile operations, and
incompatible communication systems mcke it imperetive that adequate lini-
son be estcblished ¢t various command levels of the supportcd unit., Many
problcms hove becn averitced by hrving liaiscn personnel at the proper
place. In instances wherc licion pecople have not been located at key
~roas, problems have developed that have confused or delayod the opera-
tion,

Obgservetion: Evperience has proved that major problcm
arecas are averted when licison personnel arc located at the following
places during an cirmobile operation,

(1) Licison must be mrintained at division level for all
opcrations. Normally loccted in the division's tactical operations
center,

13
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SUBJLCT: Operction:l Leport for Querterly Period Ending 31 January 1967

(2) Linison must be mrintaired at the tactical command
post of the cirmobile task force commandor if other than o division
size operation.

(3) Lirison must be maintained at the firc direction cen-
ter or firc support coordination center,

(4) The pick-up zone control officcr must cet as liaison
officer in the PZ.

2. (U) Troining
a. Items Troop vait on combit cssaults.

Descugsion: Troops are often extromely slow to leave the
aircraft upon touchdown in the lendirng zone during o cembat asscult.
This can be extremely dingerous in that the spacing betwecn helicopters
is normally kept to ¢ minimum in order to get the moximum number of troops
on the ground in thc shertest possible time, ond to lossen exposure time
at a very critical stage. If any delays are caused on the lending zone,
the following circraft st slow down, break formation or stop.

Obscrvation: Prior to the operation, ground cormanders
must bricf their troops to leave the aireraft promptly upen gignel from
the crews The crews should give the troops "get rendy" and "get off"
signals upon lunding in the landing zones.,

b, Item: Pinncelc operrtions,

Discusgiont Instances have been observed when pilots have
made opprwchc.s tc the | grovnd on J.nnncle.s and have immediately bottomed
the ccllecetive. This practice hic resulted in demiged skids, fusclages,
teil booms, toll rotors and main rotor blades.

Observation: Apnroachos to pinnccles, confined orces, and
rough landing zoncs should be termincted at & hover sufficiontly high
to clear obstacles. Thls would give the other members of the ercw time

to warn the pillot of cny hazards and rocommend corrective actions.,
c. Iten: Unlonding long objects.
Discussion: Pcrcomnel unlooding long objects from UH-1D's
have frequently started to stand them on end to allow then to foll away

from the holicopter. This has pesulted in near strikes of main rotor
bladcs,.
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Observation: When loading and unloading oversigzed loads,
ground personnel must be briefed as to the hazards involved, and crew
members must remain alert to prevent an accident.

d. Item: Radio antemnas.

Discusgion: During recent operations, wehicles with long
antennas have driven under the rotating blades of a helicopter, and
persons with long antennas on back packed radios have walked, unknow-
ingly, into rotor blades.

Observation: All crew members must be on the lookout for
these vehicles and persons as they approacii the aircraft, and take immed-
iate action to stop them before it is too late. The aircrait commander
should¢ plan his touchdown in an arcae where a vchicle is not likely to go.
If a collision with an antenna is inevitable, the collective pitch should
be lowered fully and little or no damage will result., RPM should also be
maintained as an irmediate departure may avert a strie., Ground com-
manders would be reminded to advise their personnel of the hazards of
driving near helicoptcrs, and walking under the rotor blades while an
antenna is attached to their radio.

e. Item: ROK Army Aviation Training.,

Discussion: In late October this battalion was tasked
for the mission of conducting familiarization training for eleven
Korean gviators and nine cnlisted mechanica, This training started
on 2 November, ten days after the criginal warning order. Korean per-
sonnel werc experienced in fixed wing zircraft but did not have any
previous rotery wing experience. allocation of airoraft was not in-
creased for this troining and aircruft cssets allocated for the support
of the Korean divisions had te be used. The original concept of this
program was to provide the avietors tun hours of familiarization to
include take-offs, landings, hovering, and truffic pattern work fol-
lowed by fifteen hours flying as co-pilot on service missions other -
than combat assaults. Training for the enlisted men was to consist
of maintenance OJT, Sccause of the short period of time originally
programned for this training, and the twenty-five flying hours to be
flown by each of the clcven cvintors, the aviators werc immediately
placed in the cockpit. Thc fact thot training aircraft had to come
fronm aircraft asscts alrcady -~llocated to the Korean divisions hame
percd the program, Divisions did not vant to utilize aircraft for -
training at the expense of tactical requirements during period of
low aireraft awilability. One major aircraft accident resulted
during this training during the period of this report.
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Observation:

(1) It is unreclistic to train personnel not rated in
catcgory (rotery wing) without first conducting a complete ground
school to provide o foundation for flight training.

(2) When conducting such a training course for Irce World
Filitury Forces where o longuage barrier exists, Englisi instruction
should be given first before any other instruciion is prcsented.

(3) Unitc to conduct this troining must be given adequate
time to prepare. Tinc is nceded to troansiatc documents, obtain or fab-
ricate training aids, cnd prcpare lesson outlines.

(4) Aircraft must be cliocated for this training., Units
cannot be exsected to draw-down on aircraft nllocations to support this
requirement in 2 tactical enviromment if the dircecting headquarters
does not assign ¢ priority or ncke allowances for this training,.

f. Iten: Yree world Military Forces often do not understand
the capabilitics, limitations, and employment of the heliccoter.

Discussion: This is occnsionnlly the first time & unit
has worked with & hclicopter. Consequently, they do not know thre
orinciples of loading, effect of center of gravity, weight limitations,
rigging of sling louds, hook-up of cxteracl loads, and general prin-
ciples of cmployment,

Observi:tion: An oricntotion course presented to selected
individunls of 2ll units using or ruticiputing the use of helicopters
will alleviate this 1lnck of Imo lcdge and misunderstonding,

3, (U) Llogistics
Item: Eeduccd time life of flight control bearings.

Discussion: Dust and sand collecting on bearing surfaces
heve coused most of the prematurc foilure of benrings.

Obgervition: Borring lifc con be inercased by purging and
lubricnting on 2 daily basis. Jpriying the main rotor hub and toil
rotor hub with wnter cach doy wighes away dirt end sand that would
othcrwise collect on he.ring surfaces. A&fter wnshing with water the
crea is wiped clesn aud the bouring purged.
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Paert II, Rocommendations
1. (U) Personnel
a. Problem: Pcrsonrcl stetioned ot Da Nang and Pleiku (282nd

Avn Co) are schoduled for FAR out of Coam Ranh Z.y. Excessive time is
lost ensuring that individuals meet their reporting dites because

* scheduled transportction from Da Nang und Pleiku to Cam kKenh Buy is

not reliable. lHowever, the scheduled service from Pleiku to D Nang
is excellent and presents no problcm,

, Recomnendation: Personnel of the 282nd Aviction Company
at da Nang or Fleiku oc scheduled ov* of Dz Hang when going on R&R,

b. Problem: ihcre werc numercus occnsions during the past
three months vhes unquelificd persenrcl werc cssigned to fill the posi-
tion of door iunncrs on UH-1 heliconters. The wnqualiiied personnel
come fronm a myriad of MOS'sy, c.g., clerical personncl, enginecr per-
sonnel, cutometive mechinics, in totelly unreleted ficlds of endeavor.
This pliced cn «diitionzl burden on the unit to train and qualify per-
scnnel during . poiriod whien the unit wes undergoing o severe personnel
turbulence from normnl lesses. This problem is magnified more when
the pcrsonncl con not pass the flight physical or they laZer decidc,
after their treining is well underway, that they do not want any part
of flying.

Recommendation: That increesed crphosis be placed on the
serecning of personncl to fill the door gunner peegitions with stress
on secking those individusls thet hnve hed practicai expericncc with
autonatic weapons and indicectc o desire for such duty.

2, (U) Opcratiors

Problem: Aircraft cgsets arc allocnted to supported units by
aircraft on a deily wasis rather thon by missicn, When assets are cllo-
cated by aircraft, the cviction unit does not hive any flexibility in
its operation. Avialicn units must nllocute aireraft to thc supported
unit with clmogt complcte disrcgerd for the missicn requircrents and
meintenance progreming. Allocation of o given number of aircroft on
a ¢aily buasis prohlbits the unit from scheduling aireraft to meintain
intervels for scheduled maintenance, Consequently, units have periods
of acceptuble availobility folliowed by pcriods of low airceraft aveil-
cbility beeouse the miijority of aireraft enter :ucintenence simulten-
cously. The prcblem is cggraveted by the sup-orted unit. Koowing
they have & spccific number of aircroft per doy they tend to utilize
these airercft every dov ell Auy. Even though taey may not utilize the
cirercft cll duy the aireraft has becn schedulcd cnd progremed mainten-
ance camrot bu cre niplished, This ricthod of allocation places the
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aviction unit under the burden of providing flyable circraft all day.
Aircraft allocated on a mission basis requircs the supported unit to
plan, cssign prioritics, anl list in advonce whot cargo or troops are
to be nirlifted. The cvistion unit must also plan to determine how
best to accomplish tho migsion, hov many aireraft and sorties will be
nceded. This required planning et tho unit level will inject a now
senge of profcssionalism ot this level, The present method is the
ecgiest plenning nethod but is the most inflexible at performing
level, The assigmicnt cf missions to aviction units will allow the
unit tc manage and progroam their own agsets to accomplish the mission,
The incroasecd flcxibility to plen, utilize assets, and program maint-
enance will increase circraft availsbility and unit capability.

Recormendation: Thet avintion suppert be allocated on a
nission basis,

Problemn: Standardization rides arc required of pilots upon
initial assignnent te a unit and within every ninety days thercafter.
Howcver, there arc no requirements for crew member standerdization
rides for crew chicfs and door gumers. Crew chiefs and door gunners
ferm a very important purt of o helicopter crew but cre not required
to pcrticipate in o crew proficlency check ride of any sort, other
than what is given by individunl units. The UH=-1 helicopter is a
crev served vehicle in every scnse of the word but specific crow
duties are not clearly standardized. This has been alleviatel somee
whnt by cssigning spccific crews to specific aircraft but this does
not alweys prove out scotisfactorily as minor crew changes occur
daily.

dvccomenuetion:

a. Tlat the standardization rides given pilots include the
aireraft erew .ibers,

b. That specific standardized crew duty instructions be
developed for thc gunner, crew chiet, pilot, and aircraft commander. .

~7¢., Thot the standardization rides mentioned above include
a crew proficiency cheek ride thet would allow an instructor to observe
the entire crow perforiidng on a given type missjon, To facilitote this
it is recomcnded thet a check list be dcveloped that could be used by
the check pilot to note the arccs where crew development would be needed.
A normzl mission could sorve very well for this crew proficiency check ride
provided a designated arca could be utilized for practiczl gun target
engagement,
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4. (U) Maintenance

a. Problem: OSeveral instances of XM-23 malfunctions have
occurred when firing straight to the front. These malfunctions have
been attributed to faults in the feeder chute design. In no instance
was a malfunction of the weapon found., Crews and maintenance person-
nel have not been able to find an acceptable solution, irocedures
have been established to cnsure feeder chutes are clean and without
kinks.

Recommendation: That test and eveluation personnel con-
duct tests to determine the cause of the malfunction when firing straight
ahead.

b, Problem: Passengers frequently request to converse with
the pilot. This is done on reconnaissance, command and control, and
VIP nissions. This is occasionally accomplished by using another crew
member's equipment. This results in communications being scvered be-
tween crew members. sAlso, signal distribution panels are presently
located in positions lifTicult for the crew chief or gunner to reach.

Kecormendetion: That UH=-1D helico~ters be equipoed vith
two additionul signal distribution panels and outlets installed over
the crew chief and gunuer's seat. Thece would be better loceted for
use by the crew chief and gunner, and would frec the other ponels
for use by passengers when ncedcd,
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HEADQUARTERS 17TH CCUMBAT AVIATION GROUP, APU 96240 15 February 1967

TO: Assistant Chief of Staff for Force Development
Headquarters, Department of the Army
Washington, D. C. 2017

1, The 14th Combat Aviation BRattalion operational report for quarterly
period ending 31 January 1967 is forwarded for information and action.

2. This headquarters has reviewed this ORLL and concurs with Part II,
recommendaticns as mcdified herein,

Part II Recommendations

1, a. Non-concur. The new R&R system does not give the 17th CAG
any R4R allocations that depart or arrive in the DNa Nang area. Prior to
consclidating all R&R departures out of Cam Ranh the 17th CA” had to
cocordinate flights out of Nha Trang, Saizon, and Da Nang. The Da Nang
quotas were extremely difficult tc take advantaze of due to distance and
communication problems. The new system is supericr and causes only a
few problems as mentioned. The majority of the 17th CAG personnel have
little difficulty in obtaining transportation to and from Cam Ranh R%R
Center.

b. Concur.

2., Non-concur. Units supported do justify the number of aircraft
required for each day on a mission basis through I FFURGEV. Adrcraft
availability is scheduled to be 80%, however the mission schedule rate
is only 62% of the total aircraft assigned. This percentage gives enough
flexibility to allow the units to properly schedule maintenance. The
commander of the aviation missicn is responsible for plaming and ad-
vising the unit supported by establishing proper liaison prior to starting
the missions The supported unit has its own missicn and should not be re-
quired to get involved in the complicated aviation rission scheduling.
This is our respcnsibility and will remain as stated in cur mission re-
quirement.

3. a. Concur.
b, Concur.

¢. Concur.
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4, a. Concur.
b, Concur.

FOR THE COMMANDER :

Frarhiton ) Wolan

1 Incl e
ar LTC, Infantry
Adjutant
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