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CONFIDENTIAL

I, PERSONNEL

1.(U) On 1 May 1966 the 11th Combat Aviation Bsttalion, with
Headguarters at Phu loi, Republic of Vietnam, started 3ts 1llth
month since activation at Ft Benninpg, Ceorgia and its 9th month
of combat operetions,

2.(U) During the month of May, several changes were made in
battalion staff officers and compeny commanders., It Colonel
Joseph B, Starker assumed ccmmend on 20 My 19€5., Concurrently,
an infusion progrem began to offrel en impact of mass staflf
officer losses and gains, The Si and &2 were the firet stisff off-
icer chenges in the headquerters. Key perconnel of the Rattzlion
Staff and the Company Commanders are as follaws:

Battalion Commender: It Col Joeeph F. Siorker, Inf,
063034.

Battalion Executivc 017 %ner, M Inr Richard A, Humes,
SigC, 01874501,

Battallon £%: M io- Talph L, Lehman, Jr., Armor, OF103556.

Battolici: 2%: Mrjor Somuel VW, Patellos, Infontry,
099705, effective L/ Mrv 1586,

Battalion S3: IlMajor Williem M, lewis, TC, O8L4L96,

Battalion S&4: Msjor Charles L, Tireks, CE, OF106100,

CO, HHD, Captain PRichaxd V, Mrrtinelli Jr, Artillery,
02288395, |

CO, 115th Aslt Hel Co (AML): Major Wrlter E, Parker,
Inf, 068669,

CO, 12¢2th Aslt Hel Co (AML): Major Gene C, Fzed, Arty,

01879084,
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€O, U47th Aslt Supnort Hol i, (Med Hel): Majoxr Juck I,
Keeton, Artillery, 073353, effective 27 June 1966,

CO, 162nd Aslt Hel Co (AML): Melor Albert H, Poughen,
Infantry, OF102262, effective 15 June 1966,

CO, 173rd Aslt Hel Co (AML): Major Glzn H, Ebeugh, Armor,
02208578,

CO, 178th Aslt Spt Hel Co (Med Hel): Major Roger J.
Shields, Artillery, O79473. |

3.(U) During the period the battezlinn self help progrem
completed permsnent buillings for “he Beitalion Heedguerters
working end living ereas,

4.(U) ‘The Battslion continued to improve facilities fo- the
meintenance of troop morale, The grerd orenirs < a building,
housing the Officers enc Non Cormiissicned Off{leers Open Moes
occured on 20 Moy 1047, Thic oo eeelioad offadn, The bette
elion bid fairwell to Lt " woha W, Inituydoch oubgoing commander
and welcomed It Col wosrpl . Charker the incoming CO. Since the
opening, the club %> served s a meeting rloce for officers and
NCO's alike. It i3 proviced entertsimmert in the fomm of floor
ghows as well as continually serving pocd food end drink, Other
facilities such 25 enlisted clun~. TZ, “nilor shop, laundry and
chepel, that were previousiy esicblished, continue to meintain
a high level cf morale ond welfare for 1l members of the Batt-
alion, The latest fecilify: umler contruntion is A . swirming .
pool which is cxpected to be completed within the next reporting
per/iod.

]
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5.(U) 11th Combet, Avi~+ior 1% lier units and their auth-

orized strengths ot #1° close ¢f Lie veporiing period are shown
as Inclosure 2

6.(U) ™° totel assigned strength of the battelion (Inclosure
p 2; 5 9f 31 July was 2266, This overstrencth is a result of

plascements being assigned prior to the departure of those re-

placed, Such an overstrength is considered heelthy in that it
affords & trensition period for newly essigned personnel, In
addition, there are 72 security gu2rds and 143 door gunners
assigned, who are not authiorized by TO&:. An ITOLE wes subn'xitted
during the last reporting period tut has not been approved, A
morele problem exists among thesc personnel becouse they can not
be promoted until a MTO&E is apprcved, authorizing the augmen-
tation to the battalion,

7.(U) The battalicn has 123 soves 1+ Wr subexdincte wnits and
22 morning report unit. - ... L threw S uiic period, They are
located at Vung Tau, Tai hans Vind: end Fhu loi, The require-
ment to rely heavil:r ~- written communicetinns, in lieu of tele-
phonic communicelicre, nos cuused o hirh volume of written corr-
espondence, In adc:*ion, it has cuaused det.ys in meeting sus-
pense dates, as the ouilyins comnrnies wcoive and dispatch
written communicetion only caz: cach doy.

8.(U) The previcusly reperted problem of publications shortages
has epparently bz:n solved, During this reporting period, all
publications and blank forms that h~ve been requisiticned have

been received,

—
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9.(U) On 11 May 1966 the 53rd Aviation Detachment was attached
to the 1llth Combet Avn Bn, This detachment, a test unit, arrived
in-country without administrative personnel necessary for meintenance
of unit records, thereby adding a substantial work load to the
battalion personnel section,

10,(U) There are presently plans for the infusion of aviators
between aimmobile companies within the Battalion, This will be
done in order to maintain a high experience level as well as to
eliminete a future DEROS "hump", Taz problem in the two CH-A7
companies has been solved with the infusion progrom conducted
during the last reporting period, and an internel infusion progrem
between the two companies, The DEROS hump it«21lf hes been elimi-
neted by adjusting DEROS dates within the hatisiion, based on

guidance received from 12*h Combet Avintion Crzoup. Cffiters were

ad justed over a 30 day porisl nmd - Y sesroyna]l over A 2)

day period. The eritariz -, < :neblisied That persons szrving a
second tour in Vietnam wou'l o axh first ; these vith corcurrent
short tours would domnast next; ard those persornel without pre-

o
Je

vious short tours i1~ 11 cepart at norasl INIRO

11,(U) Casualties during the period incinded 47 due to hostile
action and 19 due %~ rnon-hostile ~ciiev, Ten of the casualties
died, Of these tea, eight wur: results of airsraft accidents;
one died of suffocation; an! one dicd as ¢ result of wounds re-
ceived from the dotonation of Viet Cong Claymore mine,

12,(U) On 7 M~y 1566, the Battzlion recelvad 2 replacement

cheplrin, Since then, the cliiplzin has assicted tremendously in

LR i RSN
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maintaining the high morale of the officers aml méa of the Bn, -
Due to the shortage of chapl'.;.;?:».s iaile Thu Ioi area, the Battalion
chaplain has conducted services for members of the 1st Aviation Ba-
ttalion and other 1st Inf Div units. Weekly chapel collections con-
tinue to be used for the improvement of welfare avtivities within the
neighboring villages as well as for the purchase of essent}al items
for the permanent chapel., Regular monthly cheracter guidance classes
are conducted in accordance with the desires of the unit com!'ftirders.
These classes have received a grest deal of support from the units,

13.(U) The battalion newspaper "RED DOG EXPRISS" initiated during
the last period is enthusiastically received by the troops 2s an
informetién media,. The latest copy is at*eched as inclorurs 4,

14(U) Weekly liaison visits ‘o subcrdizate nnits by a rmember

of each staff section, are assisitingz ‘o raintain the sams high
level of administration “==* e riste? Jucting the recent annual
General Inspecticn.

15.(U) The civic aci: .. - - ic~ta have continved in full force
during the period. ™ aldiiinn to “We numerous "Medirap" operations
and chapel contribv‘ons, the batialin corducted a reffle that
netted $857,50 for ccntributions tn the III Corps Crphanage, Addi-
tional civic action projecis ronzizbal of the 162nd Aviation Com=-
pany (AML) reconst;mtct,irv g & briigzs tha: had been destroyed by the
Viet Cong terrorists, endtszinaing. construction on a school for
the Vietnamese in the Phucoe Vinh arer, The 17€th Ass2ult Support
Helicopter Commany assisted in transporting heavy equipment to a

partially destrcye? village in the vicinity of Tey Ninh, The
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other assigned companies cortirned with civic action projects
initiated during the last reportinz period, which consisted pri-
marily of home impmv;unent and supervising a brick factory. '
Each unit has continued te instruct the English language to
Iocal Nationals in the respective company areas,

16.(U) The follwoing awards and decorations were recommended

and approved during the period (See Inclosure 3).
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I1I, INTELLIGENCE

1.(U) During the month of iy . - .i_..:ficant events that
took place within the S2 section weve:

a, On 17 May a new Bn S2, Major Samuel W. Patellos, was
assigned, Major Patellos was formerly a gun ship Commarder in
the 162nd Assault Helicopter Company.

b, The new Bn S2 conducted his first security inspections
within the Bn from 25 to 28 May, All unit Comranding Officers
were informed of noted deficiencies and short comings..

2,(U) June brought on increased activity due to. the impending
Annual I.G, Inspection, and the contemplated move into the per=-
manent Headquarters building, 5 .

a, A formal Pre I.G, inspection was conlucted within the
Battalion, by the S2 Section, during the pciual 5-11 June. A1
findings were reported to thc comonrizile Covnnwding Officers for
corrective action,

b, During the pericd .}l June the I.G. inspected the S
11th Combat Aviation Battalion. lerz were no disc:epancies
found in the S2 area of responsibiliiy =.d ‘ilassified Material
within the Bn is handled in an outstandirg rarze:s?,

¢, On 25 June the S2 section movel irto the permanent
Headquarters building,

3.(U) The month of July has been a continuation of normal
admi;l'istration matters, Work has been started on a secure
"War Room" amd it is expected to be completed within the next

month,

P
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4,(U) Adminstration act.o. . . €2 uction, during the

reporting period were:

a. Security Clearances (Validated, Requested and/or
Issued)=4 13, .

b, Individual Briefings and Debriefings - 228,

¢, Security Inspections,

d. Registration and control of Classified Documents,

e. Mission Briefings, which include weather, photographs,
terrain, and EEI,

f. Maintenance and Issue of Maps.



III, OPBRATIONS

1.(U) At the onset of this repciiing period, the Battalion was
at full strength with four Combat Assault Helicopter Companies
and two Comtat Assault Support Helicopter Companics assigned.
Training of pilots amd crew members had been coumpleted with each
having reached near maximum operational efficiency, A continuous
training program remains in effect, stressing pilot proficiency
and operational procedures,

2,(U) A draft copy of the 1st Aviation Brigade Operation
Manual was received, reviewed and staffed through each of the
Battalion's assigned units for review and submission of comments
and recammended changes., After a complete review, it was deter-
mined that the Battalion had been comolyirg w2ih the proposed
policies and procedures as outlinet in “qe ~:n:i, with the ex-
ception of a few minor arz:z. '} CoLocended clenges subtmitted
by the Battalion were accer.c¢ “ronri and were incorporated into
the finalization of the SOF, hc iith Comkat Aviaution Battalion
conforms to the established policics ani proccavres in executing
all operational requirements,

3.{(C) The Battalicn defense postirz in tne essigned sector of
Phu Ioi Army Airfield has been sugenvid Lo include a second
line of defense with bunkers being constructed around the aireraft
parking arca, The bunkers have been designed and were constructed
to accomodate two persomnel, ermed witn shctguns. The bunke¥s com-
pletely encompass the parkirg aves anl arc pofitioned approxiretely

100 meters apart, These bunkers are manie? by celected personnel
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during meximum security ccndit’ “v. and are designed to
deny enemy destruction forces fran catering the parking area in
the event front line defenses are penetrated, As an additional
defense measure, the Battalion has trained four Rifle squals of
the security platoon in patrol and ambush techriques, Patrol
activities are coordinated through Phu Ioi Area Command and con-
ducted in a predesignated area,

L, (C) Continued emphasis is being placed on the educationa®
program for supported units on the utilization of CH-47 helicopters.
Training is conducted between suppo:ted and supporting units
vwhen helicopters and personnel are available, Standard types loads
have been established in most supported units requiring CE-47
helicopters for transportation., There still i1:w2ins a shortage
of nets and sling equipment reaquired 1o extornliyr teensrort
artillery weapons and outsiz el e asl

5. (U) The Battalion cc 2 to e rvrs the 1st Infaniry
Division as a primary missioi 5> the iporting poried, A
Battalion policy was adopted th-t Corhat Assauli liclicopter
Companies co-located with Infantry Pigric. «wuid be ih diredt support
of the Brigade when battalion opereio:.:! =ivarents permit,

The companies assigned liaisnn officer 4n iafartry Brigade to
advise and assist in the planning of airmibile cperations.

6. (U) The battalion provided the 2irlift capability required
by the 1st Infantry Division during the fianl ptase of operation
BIRMINGHAN, period 1-15 May 1956. The battclien () supported

the division from a forwaicd lccation at Tny Ninh ajirfield for

10
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the duration of the operation, wvasisn airlift require-

ments on three separate troop movements exceeded the capability

of battalion assets, which required additioral support be attached
from other resources, The battalion comducted troop extractions
and combat assaults in conjunction with the division elements
during the final phase of the operation. The battalion support
requirements ended with the extractions of the 2nd Infantry Brigade
and supporting artillery fram a pick-up zone vic XT 531381 on 16
May 1966,

7.(C) During the month of June, the 53rd Aviation Detachment
(Armed/Armored Chinooks CH-47A) was attached to the battalion to
be amployed in various operational missions and to perform specific
tasks for test and evaluation., During the pariod 22-27 June,
major organizations within III Corps were briefed on the employ-
ment and capabilities of the - .. & Tiinok,  Luring the same
period, crews of the detac!~ ' :ere given orientations and in-
country training in preparaticn for combat employment. The test
and evaluation began on 28 June when they were cmployed on various
operational missions, Seperate reporis on the test and evalua=-
tion are being submitted by ACTIV through chennels,

8.(C) On 1 June 66, the battalion was placed in direct support
of the 1st Infantry Division and was to provide the necessary
tactical and logistical airlift to support the division on
operation EL PASO in the loc Ninh-An loc areas, The battalion
airlifted elements of the division into the arca of operation

during the period 2-9 Junc 66, Onc combat assault company was

1



placed in direct support of eacn .. .:c ... awntry Brigades with

tha pption of being released to battalion control when the division
requirements dictated the oonsolidation of all available re-
cources, The battalion displaced a Jump command post to the
operational area which provided the necessary command and control
of the battalion clements, Operation EL PASO continues through

the end of this reporting period with the ji1th Combat Aviation
Battalion providing the airlift capability to the division ele-
ments conducting combat operations, Operation EL PASO is expected
to continue for an indifinate pericd.

12
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IV, TRAINING

1. (U) The treining accomplished by this organizgtion was
greatly restricted due to the large number of operational commite
ments during the period,

2,(U) USARV empmsized individunl weapon proficiency. A
range familiarization program was initiated aml range facilitics
were made available through direct liaison with the 8/6th Arty,
1st Inf Div., This range was smll, however, the companies of
this battalion stationed at Phu Koi did familjarize 80% of their
personnel during the quarter. All companies within the battalion
have made the necessary liaison and have adequate range facilities,

3.(U) During the quarter no forml training program was di-
rected by higher hecadquarters; howewer, direction was received
that special emphasis would be placed on the follciwing subjects:

a. Escape and Bvaci~.
b. Code of Conducti.

4. (U) Ammy training films on these subjects were procured
from the 69th Signal Battalion, Saigoa.., These films were shown
on a rotational basis to all companies o this battalion, None
of the companies have theater facilit'es, bit with provisional
arrangements, these films were shown to approximately 75% of the
battalion personnel.

5.(U) A night flying training program was initiated during
the quarter. This program was broken into four phucses. Subjects
and pertinent information extracted from the battalion night

training ecircular are. listed as follows:

-

13
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a, Standards and Organi=.. .1 for Training:

(1) Proficiency lsvel of individual aviators, crews,
platoons and companies will be determinal by the Company Commander
based on accepted aviation standards, Training will be such, that
all units conduct company size or larger night operations when
directed by higher headquarters, F

(2) Night Training will be conducted in four phases:

(a) Phase I - Individual ships and crews,
(b) Phase II - Platoon size operations.

(c) Phase III - Gompany size operations,
(d) Phase IV: Battalion size operations,

(3) A1l stages of night traininz and actual night
operations were closely controlldd ard full use wade _of a]i night
landing aids, to include beaconz, glide scopes, and both light
and electronic landing &iris

(4) The erd of *.: -oarter found all commnies
were conducting aufficient night training to conduct successful
platoon size night operations.

6,(U) An inst rument training prcg-am . initiated during
the quarter and every pilot flew a wininra of two hours of actual
instruments or hooded flight., Lvery effori was made during April
and May to release one aircraft per commany, per day for this
training; however, this wasiot alweys uossible due to operational
conmithent s,

7.(U) During the end of the quarter a reguircment was placed

on this headquartcrs to establish an aeriali. gunnery range and an

14
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aerial gunnery training progr::.

a, A 11th Combat Aviation Battalion Training Cir#8 was
published on 15 July 1966,

b, This Training Circular cont.air;s information on
range location, standard for training, the training program,
and aviation aerial gumery proficiency.

¢. A brief explanation of the aerial gunnery competition
to be held to determine the "Top Gun" in Vietnam was also included
in this circular,

15



V. SECURITY PLATOON

1,(U) The 11th Combat iviation Battalion was given the mission
to train the Security Platoon for patrol activities outside
the perimeter in conjunction with. the overall defense of Phu loi,

2.(U) Training was conducted in two parts:

a., Classroom work consisted of classes on Squad Tactics,
Patrolling, Demolitions, Platoon Tactics, Escape and Evasion amd
other related instructions,
b. Practical work consisted of range firing of individual

weapons, practice on Squad and Platoon Tactics, and Patrolling.

3.(C) The Security Platoon started actual combat patrolling
on 6 June 1966 with a series of daylight reccn patrols, Then,
they gradually worked into night combat ambush patrols and day=-
time combat search and destroy opcratiors in the irmediate arca
of Phu loi Army Airfield.

4.(C) Enemy contact hoz o . . made with the Viet Cong on a
fairly regular basis, Reali=ing that these troops are new to '
combat, their perfomance and actions under fire has been exe i
ceptionally good. To date there have bxn n> friendl y casualties |
Estimated Viet Cong casualties 4 KIi, ani 7 Wik from this patrolling \
action,

16
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VI. PATHFINDERS

1.(U) During the period 1 May - 31 July 1966, the 11th
Combat .iviation Battalion Pathfinder Detachment was mainly
utiiized in support of three large scale operations comducted
by the 1st Infantry Division, These were Opcrations BIRMINGHAM,
in Tay Ninh Province and the Michclin ssubber Platmat.ionj Opera=
tion EL PiSO I at loc Ninhj and Operation EL PASO II and EL PASO
III at Quan loi, loc Nirh, Minh Thanh, Song Be and .An loc,

2.(C) During Operation BIRMINGHAM, the Pathfinder Detaciment
particpated in all types of aimobile opeiations, Pick up zones
for troops lifts, extraction sites, pick up sites for artillexry
lifts, and landing zones for troops lifts c¢:a ~rtillery 1ifts
were all included, often several in one 2=, . 2 Fathfinder
Detachment remained with the iith “omait /+Zavion Sattalion
Forward Commamd Post, and wos © patcocd 27 needed to the various
areas to conduct operations. » nuncerwrof operations -being con=
ducted at the same time was citen very taving on a fifteen man
detachment,

3.(C) During Operation EL P/SO I, tite icihfinder Detachment
again conducted all types of airmobile operations in support of .
the 1st Infantry Division, A battery cf artillery, moved partially
at night, was a very difficult operation to conduct, Pilots had
difficulty in maintaining visual reference to the ground while
picking up piggy-back sling loads, and also vhen placing them on
the ground.:

4.(U) Again during Operations EL PASO II, and EL PASO III,

17
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the Pathfinder Detachment was utilired in conducting all types
of airmobile operations in support of the lst Division, including
operation of several fixed wing strips.

During this operation, Pathfinders werc attached directly
to the supporting aviation comp_anies of this tattalion, and were
readily available to conduct operations as necessary, This was
found to be highly desireahle,

5. (U) The Pathfinder Detachment also participated in soveral
operations with the 173rd Abn Bde (Separate). These inoluced
artillery 1lifts of all the Brigade's artillory unite and two
extractions involving two infantry battalions. These were well
organized and executed with minimum time lo-t.

6.(U) Also during this period, Paihfindovs supported units
of this battelion conducting operatisns wiih ARVN widts, These
included troop mvemen.ts av. U~ bo . w1 ol and several arti-
llery moves from different -

7.(U) The A-22 Aerial Deliverv cortainer was cbtained in the
month of June for use in hauling amrw itiosn and supplies externally
with CH=-47 and UH-1D aircraft, Pathfirdc»: »scicted iv instructing
supported units in the loading an¢ riggin.: of these containers.
It was found that the use of thec<e contniners has helped to ex-
pedite artillery moves., Supported unit elTiciency in rigging of
these containers has consideratly improved, requirine less super-
vision by Pathfinder personnel,

8.(U) Training was conducted by the i23th /scault Helicopter

Company and the "Iight-horsc" a:tillery battory during the month

18
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of July., This consisted of sever:) practice moves of this
twelve tube, 4.2 inch mortar battery to field positions and
back to Quan Ioi, Pathfinders participeted in this training
with these units,

9.(U) Durirg the month of June, members of the 11th Pathfinder
Company (Prov) from the 1st Cavalry Division (Aimobile) were at -
Phu loi to exchange ideas, methods and suggestions., It ms‘found
that both units operate essentially the some way, but éew‘:r&l '
helpful hints on night operations werc obtained by this vnit\..

Also in June, five members of the 25th Ava Bn Pathfinder Det;&ch-
ment were at Phu Loi for ten days to reccive training in airmmebile
operations from this detachment, They partizipnted in several
operations and their stay at Phu Ici was corsiicied helpfil ‘s’y
them, i

10,(U) On 27 July 1964 an - . e vy s moved frow
Phu Loi to lai Khe, This o» >~ ‘fon was coniccted entirely at
night, with all loads carricd inters:ilv in the CU<L7, exce it
two loads of ammunition which were =iy avternally, This imas
the first time that an entire battery s *-~lod and lifted
after darkness by a 11th Battalion unit, 'Tais operation was
extremely successful and showeg the high degree of profiency
that both the supported and supx\oét‘ji.ng units huve obtained,

11.(U) On 28th July 1965, Pathfir;dcrq assisted the 1st Inf Div
in Operation SHERIDAN, Pick-up zones for 40 ajircra’t were operated
at Phuoc Vinh and Iai khe, Pathfinders wcre delivered into the
12 for recon and marking of the 12, arproximntely tw min .ies

2]
L
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prior to the first Qife, AL ol 22 coeration were

completely successful,
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VII. SUPPLY (U)

1.(U) During the month of May 1966, the Battalion welcomed
a new unit to Vietnam. The 53rd Aviation Detachment (Prov)
arrived in-country and wgs sponsored by the 1A7th Assault Supp-
ort Helicopter Company. This unit opened many new concepts to
Armed Helicopter tactics within Vietnam, Many problems and les-
sons were learned about the concept. The evaluation of the CH-474
and unit is covered in a report being prepared by the Army concept
team in Vietnam, US/RV.

2,(U) The Battalion completed it's pre-annual I.G. inspection
with certain points well taken, Company property books were
inspected and unit supply personncl were not complying with
current regulation changes for property accountability. These
changes in accounting required all Property Deok Officers to
remake property books. s shcitcze 0 Ul property books pages
existed and none could be lccated within the command. Other
problems noted were that units hnd requestcd weapons for personnel
who were above the TO&E strength. Certain supply channels dis-
approved the requests because the quantitics were above the TO&E
allowance. The TO&E authorized individual weapons when additional
personnel arc assigned, Corrective actions were initiated. The
pre-inspection proved extremely beneficial for the conduct of the
annual I.G, Inspsction. The annual.I.G. Inspection of the supply
system was conducted with no gajor discrepancies noted,

3.(U) The Battalion construction program continued with

great success, Thirteen officers billets were completed.
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Twenty-two enlisted billets were completed and construction began
on twenty-two additional billets, The Battalion Headquarters
Complex has b.oen 90% completed, The Headquarters Detachment has
completed the enlisted club ard now offers a place for the EM to
g0 ard relax, A swimming pool is stil) under construction and
the completion date of 27 fiug 66 has been set., The Battalion
self help construction program has greatly improved the working
and living conditions within the battalion,

L.(U) The supply system has been improved with many crit-
ical items becoming available, Somec of these items are the XM-23
system, flight gloves and body armor, chest protectors. The
future looks good for supplies that previously were in great
demand. The log command has relocated many of it's warehouses
near transport facilities and the fil~w »f materials have in-
creased to combat units,

5.(U) Purchases from the irprest find was approximately
$4,100.00 for this period.
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VIII, AIRCRAFT MAINTENANCE
1,(U) The battalion, during the beginning of the period cov-
ered, had two to six CH-A7 aircraft TDY in the II Corps erea,
Considerable difficulty wes experienced in maintaining these air-
craft, due to the distence from any meintenance facility,

2,(U) It wes directed thet all aircraft would be ia the oil
analysis progrem,

3.(U) The cresh and loss of a CH-47 duve to the failure of the
combining trensmission pinion shaft thrust beering, and, shortly
thereafter, the failure of the output shaft radiol bearing in an
engine trensmission of another CH-47 caused a marked decrease in
CH-47 availability. One time inspection 2nil vnprogramed maine
tenance held most CH-47 aireraft on the grovn,

4.(U) There were continued problai:s lozating FTP marts that
were logged out of AMMC in S:icza o » 5i.:a Transportation Company
(ADS), at Vung Tou, These 5P -aris nover arrived at the destine
ation, Continued close checkiag cf these parts disclosed that
many of these items would eventuelly arrive at Vung Tau after
ten to fifty deys in transit., This r-m2ined 2 problem as late
as 10 July 1966,

5.(U) A supply Performance Analysis Report wes initiated at
34th Generel Support Group to be prepared at each DS Detachment
monthly,

6.(U) Airfreme cracks started develeping at approximetely 600
flying hours station number 482 and 534 in the CH-47 aircreft, To

date this battalion has repaired a totel of eight of these cracks,
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Considerable difficulty hes been encountered in repairing these
bulkheads in-cMry. Alyr Vietrsa manufsctured the repair kits
for this work, Repair kits were also ordered from Boeing Vertol
but none have been received. It is anticipated that as other
CH-47 aircreft reach 600 hours, crecks will appeayr in these air-
craft,

7.(U) During June the battalion received a one-time inspection
requirement on all UH-1l tail rotor hub essemblies. Thirty-four
UH=1 aircreft were found to heve excessive wear in this assembly
and were grounded, All work was immediately intensified to rectify
these te2il rotor hudb deficiencies,

8.(U) On 9 June 1966 & T-55 Iycomine Tochnical Representative,
Mr. Patrick Golden, end a T=53 [ycominz Techpical QRecresentaotive,
Mr. Richard Kipphut, were assigmecd *n the £07th Uronsportaticn
Company in support of the 11th (ria’ ‘=istisp Daita’jon, These
individuals have grestly 2scistcd the m~intenance program within
the battslion,

9,(U) The Lycoming Company initjated a T-53 Fiigine lubrication
analysis test progrem with the 116th and 128th Assault Hel Co's
under the guidance of Mr, Kipphut, It is hoped that this program
will determine the cause of our high T-53 engine failure rate in
Vietnem, '

10,(U) The 147th Assault Support Helicopter Company discovered
nine of their CH-47's had excessive play in the lst and/or 2nd
stage mixing units, These aircraft were carried EDP for some time

until Boeing Vertol determined that the tolerances in the TM
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mintenance manual were too severe, Only two CH-47's are still
EDP for mixing units,

12,(U) ALl units within the battalion were inspected by the
mintenance officer and assistance given in pre}.;smtion for AGI.
The AGI was conducted on 20-23 June and all units passed with
favorable comments in maintenance and technical supply.

12,(U) The battalion continued to experience delays and diff-
iculties in obtaining repair parts for CH-47 actuators, and UH-1
main rotor heads and serwos, It has been very difficult to obtain
either high or medium pressure hoses through supply channels or
from the market,

13.(U) A survey was conducted of all the company and DS De-
taclments on maintenance procedures with the goal of improving
aircraft availability, It was determined that the maintenance
organigation and procedures usod oo < Ifoctire, There has been
an excessive amount of time wrs“ci due to poor lighting equipment,
lack cf henger and shop space, shortage of essential maintenance
equipment and shortage of parts.

14,(U) Through increased commnd erphasic and assistance in
obtaining additional equipment and parts, this battalion expects
to continue it's present climb in increased eircraft availability,
The statistics listed bolow show the operertional versus maintenance
accomplishments of units assigned to the. 11th Combat Aviation Batt=
alion since arrival in the Bspublic of Vietnam:
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"-.%Mm DEC JAN FEB MAR APR MAY JUN JUL TOTAL
267 685 1099 1030 1634 2125 2118 1516 2233 12707

W-1D 1051 76k 2135 2377 4927 4901 5264 5029 5735 31283
OH-13 - 53 52 75 19 43 70 75 70
CH-47 - 517 908 870 1118 208, 1278 896 1273 8944
U-6A - PRI %3_3_65_1__;.22_35__1__6 é 202
1318 2019 4194 4365 9 9209 8765 7550 93L, 53493
AVA NOV DEC JAN FEB MAR APR MAY JUN JUL
Ui 814 61% 81% s8% @K 838 68% 59% 7ThL.5%
WH-1D 67% 28% 688 &% 818 75¢ 708 6uL% 71.6%
OH-13 - 1008 968 85% 388 40X 7% 61% 7 %
CH-47 - B3f Mm% .98 788 UL 49X 38% 42,1%
U-6A - = - S54% 1008 1008 32% 7u% TL.2%
% NOV DEC JAN FEB MAR APR MY JUN JUL
1B 188 388 18 40f 1586 123 24% 158 15.3%
UH-1D 308 718 274 124 g 179 118 UL Lu.3%
OH-13 - ofF 4% WwE 1L 35¢ L% 8% :1.5%
CH=47 - 12X 168 10,9%8108 128 228 LO%E 35.2%
U-6A - = - lb6’ 0% 0% 26% 13% 505%
101) 4 NOV DEC JAN FEB MAR APR MY JUN JUL
UH-1B I 1 1 22 3% ¥ sf 0%, 10.2%
UH-1D ¥ 1L 58 68 5% 8T 1% iy lhl1E
OH-13 - o/ 4 I 502 259 1o 21% 2h.5%
CH=%7 - 58 108 14,28 12 AE 9L =n 22,7
U-6A - - - o8 £ o Ll 18 o4
HOURS _t 1IN
Ui-1. (Footnote 1)
NOV DEC JAN FEB MAR APR MAY JUN JUL TOTAL
A, 38, 525 424 524, 755 507 L1579l LATL
128 123 301 574 524 657 632 523 383 487 42U
162 - - - ‘82 A5 433 471 352 L12 2175
173 - - - - 19 21, 578 25 47, 1630
- - . o )., 32 1628 X
ALS 287 1099 1030 1634 2125 2118 1516 2192 12
Ul-1D (Footnote 2)
NOV DEC JAN FEB MAR APR MAY JUN JUL TOTAL

510 299 932 925 1219 1565 1521 1148 1718 9837

128 541 465 1203 1074 91 1316 1303 1093 1272 9753
162 - - - 378 1225 139 1372 1476 1415 7260
626 1068 1°12 1330 4428

ig% - & & __= 92
ALS 1051 764 2135 2377 4027 4901 5264 5029 5735 31283
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OH-13
En MOV DEC JAN FEB MAR APR MAY JUN JUL TOTAL
. = b » v » B h B &8 W
ﬁiﬁ = 53 52 7519 M 0 75 39 26
CH-47 (Footnote 3)
gﬂﬂ NOV DCE JAN FEB MAR APR MAY JUN JUL TOTAL
3 - - - - - - - 102 73 175
I - " W % ¥b s R S B 20
AIS - 517 908 80 1118 208, 1278 896 1273 €94k

Footnote: 1 Programed hours for 9 UH-1B aircraft per month 540

2 Programed hours for 16 UH-1B aircraft per month 960

3 Progremed hours for 16 CH-47 aircraft per month €00
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IX. AVIATION SAFETY

1.(U) The 11th Combat Aviation Battalion experienced a marked
increase: in aircraft accidents during the last quarter of Fiscal
Year 1966, It is most probable that the increases resulted from
a combination of several factors.

2, (U) During the month of May, this battalion experienced its
largest number of major aircraft accidents since it was organized
a yeer ago. There were five major accidents of which four were
attributed directly to material failures, Three of these were
CH=47 accidents and were considered to be catastrophic, They re-
sulted in the loss of twenty-four American lives. Subsequent
accident investigations revealed the need for additional main-
terance inspections which were non existant prior to that time,
Another CH<47 helicopter of this organization made a precautionary
landing as a result of fluctuzting ong-ne Loansmission oil .
pressure. The post laming insp:ction revealed a complete failure
of the output shaft radial bearing in the engine transmission,

It was estimated by both Army and Boeing Vertol maintenance
personnel that had the aircraft flown another three minutes,

we would have experienced another accident, Immediate steps

were taken to inspect the other CH-47 helicopters of this battalion,
Of the first five aircraft inspected, all were found in varying
stages of deterioration amd each fell well below safe standards,
Recanmendations were made to have a world-wide grounding of CH-47
helicopters as a safety measure until a one time inspection of

the engine transmission could be mde. This was accomplished.
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3.(U) T™he psychological effects as a result of the numerous
malfunctions and material failures did produce an eroding factor
on the will to fly. This apprehension of flying was partially
overcome by a candid and complete discussion of the maintenance
in question,

4.(U) The conduct of comtat operations by this battalion
continued to increase even with the introduction of the monsoon

season, The associated inclement weather forced many missions

.y i O e - SamE e

%
to be flown at teee top level, thereby exposing the aircraft
and crew to hostile ground action, As a result, many aircraft
sustained comtat damage requiring a nmber of ferced and pre=- 9
\

cautionary landings. During a three week period which overlapped

June and July, five aircraft of this organization were shot down,

producing 11 WIA caswmalties with injuries ranging from buras and Y

schrapnel, to gunshot wounds,
5. (U) The mjority of aviators assigned to this battalion

are reaching the completion of their Vietnam tours. A large

percentage of the replacement aviators arriving in this command

are newly graduated aviators with little experience, Close

supervision and command guidance is required to transition

many of these young aviators to a cambat environment, The ex-

posure to comlat tactical conditions arnd the effects associated

with the intensified co..bat flying has produced a discermible

effect on the safety consciousness of our aviators, both old and

new, Continued commnd emphasis is placed on professionnlism

_in all phases of flying and the need of assigning an experienced

-
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aviator to fly with a newly assigned and/or less experienced
lmtor.
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1. (U) During the period 1-15 May 1966, this section provided
redio and limited telephons service for the battalion forward CP
location during operation BIRMINGHAM in addition to maintaining
norml comunications at battalion rear,

2,(U) Upon return of the communications personnel, the section
campleted construction of an overhead generator power distribution
system, The power lines consisted of hecavy electrical cable
support.ed by concrete poles, Construction was completed on 22
May 1966,

3.(U) The section began wiring of the new hea'dquarters
building and living quarters, as construction of each unit was
completed, This project has continued from 22 May through 31
July 1966, and is approximately nirety percent complete,

4. (U) The section meintainei ncrm~l c-:municat ions during
June, Prepcrations for the Amuzl IG on 20-23 June began early
in the month, including visits and preparatory inspcctions of
subord inate units,

5.(U) On 9 June, battalion support of operation EL PASO
necessitated forward CP communications, The requirement ine
volved operation of one relay station and four radios, Operator
requirements were terminated on 28 July, but equipment will be
required until completion of the operation.

é.(U) On 20 Jure publication of a more usable battalion SOI
was completed, Improvements were mede in providing more required
information and reducing the quantity of closzified material,

i



W

CONFIDENTIAL

Delays in obtaining changes and in distributing to subordinate
units continue to cause some difficulties,

7.(U) In preparation for a crypto capability, the mection
obtained crypto access authorization for operators and made
arrangenents for a crypto account,

8,(U) During July, further delays in establishing the secure
circuit resulted from a physical move of the communications shop
location, re=establishing the local wire system, and mintaining
2/, hour communications with a limited number of personnel.
Operat ion of the forward communications further depleted the
number of available personnel, Crypto equipment has been drawn
from the 455th &igaal Detachment, and a new cable was installed
fron the Danger North mtch panel,

9.(U) On 6 July 1966, disapproval of a USARV Form 47 sub-
mitted on 9 February 1966, reysting the adiition of a Switch-
board SB-85 was received. The battalion had been hampered by a
limited telephone and switchboard capability (2 telephones amd
1 8B=22) since arrival in-country, A new requast was prepared
and hand=carried through channels during the week of 12-15 July.
Approval was received and the telephones and a portion of the
new switchboard were obtained. The communications capability,
especially in maintaining contact with perimeter bunkers has
been greatly improved,
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10,(U) On 21 July a class on operation of the Command and
Control Console in the UE~1D was presented to key personnel of
the 3rd Brigade, 1st Infantry Division, Plans have been made
to present the class to the lst and 2nd Brigades, 1st Inf Div
in the near future,
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‘XI, MEDICAL

1. (U) During this reporting period unit medical sections of
the 11th Combat Avistion Battalion continued their functions of
mimry medical care, staff advice to commanders, aml keeping
immunizations up to date,

2,(U) On 22 May 1966 Captain Frank Anzalone replaced Captain
George Thurmond as C,0, of the 432nd Medical Detachment (128th
Assault Helicopter Company).

3.(U) On 19 July 1966 Captain Honald Crown was transferred
from the 432nd Medical Detacment to the 759th Medical Detachment
in order to provide aviation medical coverage to the 162nd Assault
Helicopﬁer Compeny at Phuoc Vinh,

4. (U) Captain Melton Welch departed on 18 July 1966 to return
to CONUS to begin a urlogy residency on 1 September 1966. Captain
Grow: Tompkins was transferrodl frcn “hie 43izt Medical Detachment
(116th Assault Hellcopter Company) to the 758th Medical Detachment
in order to provide aviation medical coverage at 1ai Khe.

5.(U) On 23 July 1966 Captain John Cavender and Captain
Peter Clark were assigned to the 11th Combat Aviation Battalion.
Captain Clark was assigned to the 431st Medical Detachment (116th
Assault Helicdpter Company). Captain Cavender was assigned to
the 772nd Medical Detachment in support of the 147th Assault
Support Helicopter Company,

6.(U) On 27 July 1966, Captain Paul Hill was transferred
from 11th Combat Aviatdon Battalion, where he was Battalion
Surgeon, to Headquarters, 12th Aviation Group, He replaced
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Major Samuel Mangus as Group Surgeon,

7.(U) Captain Harold Leland was transferred, on 27 July 64,
from the 772nd Medical Detachment to Headquarters, 11th Combat
Aviation Battalion, where ho replaced Captain Hill as Battalion
Surgeon,

8.(U) MEDCAP has been engaged in by all medical units within
the battalion, At each of the locations, all of the medical
units hold sick call for Vietnamese nat ionals using medical
supplies obtained through MEDCAP, Most of the patients seen
are young children or elderly people, Many respiratory infections
are seen, but probably the largest group of patients have skin
problems : either infected, neglected cuts and scratches or a
whole host of eczematous skin problems, most cf vhich are secondarily ,

infected, Occasionally there are a fow suspected cases of tuber=-

0y
.

culosis, malaria, or variouz other (Iv2as:s, Average number of .

patients “seen is about 95 rer visit, Aprrorimately 8 visits are

conducted per month by this battalion's medical personnel,
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XII, IESSONS LEARNED

' REPRODUCTION/ADMINISTRATION
Item3(U) Iack of reproduction capability,
Discussion: The Battalion Headquarters currently has one mimeo-
greph machine, This machine is required for use to repraduce all
stencils within the battalion, When this machine requires remir,
it is necessary to publish only those orders and other items re~
quired for emergency action, These must be stenciled by utilizing
machines in other units after nomal duty hours,
Observation: A unit the size of the 11th Combat Aviation Battalion
should have, as a minimum, three duplicating machines, for con-

tinuous operation and one in the event of breakdown,
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PILOT TRAINING/'TRAINING

Item:(U) Pilot training in the combtat gone,

Discussion: An allocation of one aircraft per company, per day
for training was established; however, this aircraft was seldom
available because operational requirements during the quarter
have been extremely demanding, This resulted in limited training
being conducted during the period.

Observation: The m jority of the aviators reporting into units

within the battalion, are generally new graduates from the Army
Aviation School, This will require the continuous use of at least
one aircm ft per company daily, to be utilized for the further
training of these aviators,

COMMO/OPER/A TIONS

Item:(U) Commo shut downs cause delays,
Discussion: During operations in which assault helicopter
units are in direct support of ground units, communications be=
tween the supported and supporting units eve shut down awaiting
departure time for additional lifts,
Observation: That supporting aviation unitc be provided with and
use a portable radio to maintain contact with the supporting unit
commander during waiting periods.

LIFT CONTAINERS/PATHFINDERS

Item:(U) Use of A-22 Containers,

Discussion: The use of A-22 Aerial Delivery containers has
expedited the movement of artillery units and ammo resupply.
Shortage of these containers is a continual problem as is a

~e
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shortage of straps, clevises, and nylon doughnuts, Unit pro-

ficiency in the rigging and loading of these containers is in-

creasing but still necessitates close supervision by Pathfinder
personnel,

Observation: Every attempt should be made to supply all artillery

units with an abundance of these A-22 containers, Also it should

be emphasized that these containers are useless without allied
equirment, Emphasis should be placed on unit training in rigging \

L

and loading of these containers to minimize Pathfinder supervision, \\
A document has been prepared by this battalion stating the rigging ‘\
requirements of an Inf Bie and Arty Battalion, New units being
assigned to Vietmam should have aerial delivery equipment with
them when they arrive in-country due to the long Jength of time

it takes to get this equipment through supply channels,
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AIRCRAFT AVAIIABILITY/AIRCRAFT MAINTEMANOE
Jtem: Rircraft Maintenance Facilities ~nd Equipment,
Piscussion: Due to & lack of facilities and equipment i.e, suf-
ficient lights, hanger space (maintenance tents) ground handling
equipment, sufficient compressed air, generstors, and other equip-
ment helpful in maintaining eircreft, this battalion has found that

—_—

|
it takes considerable more manhours than normelly progremed to mein- :

tain aircreft in a safe flying condition, \

\..

Observation: Aircraft availability can be increased with the same

amount of manhours expended by improving working conditions in

aircraft maintenance work areas, '
LICRAFT PARTS/TECH SUPPLY

Item: High Pressure hose kits for CH-47 aircrafi

Piscussion: This battalion has yet to receive its first high pressure

hydreulic hose kit, The high pressures hoses are coded as "local

manufacture and have been workordered through the 330th Trens-

portation Company (GS). The 330th further work ordered them to Air

Vietnam who in turmn cancelled the work orders, The units have

not been able to obtain sufficient bulk hose materials and fittings

to make their own hoses,

Observation: We can expect to have CH-47 aircreft EDP for hydraulic

hoses until such time as the bulk hose items are made available in

the supply system or the DS ard GS units acquire a better capability

for manufacturing these items,
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AIRCRAFT PARTS/TECH SUPPLY
ken: In-country Aircraft Parts Repeir
Discussion: We have many eircraft components, i.e., CH-47 actuators,
UH-1 main rotor heads, UH-1 servos, that could and should be repaired
in-country at the generel support level, However, very few of these
components, are ever repaired and sent back to the units,
Obgervation: Am increased and expedited in-country repair capability
of aircraft compenents would decrease the number of aircraft EDP

requisitions and increase the aircreft availability,
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REPORTS/SUPPLY, ADMINISTRATION
Iten:(U) Increased requirements for reports by higher headquarters.
Discussion: It has been noted that higher headquarters are re-
quiring mny additional, one time, reports, Many of ‘thoae re~
quests arrive with suspense dates on the date of arrival in this
headquarters, Consequently, many reports are rushed and only
given half thé consideration that they should receive, All
reports are based on information that must come from the subordi-
nate companies which are not centrally located and must be con-
tacted by radio, This takes time, Thesec reports should be given
careful consideration, therefore, a suspense date from higher head-
quarters should allow the subordinate units at least five days
to formulate and submit replies to these rcuorts,
Observation: That all non-essential reports be eliminated and
essential reports abbrevicrted 1o tihe absoiute minimum requirement.
More time should be spent doinz and less in telling about it.

COMBAT I0SSES/SUPPLY

Jtem:(U) Combat loss of equipment accountability must be kept
simple,

Discussion: Previous regulations required a statement from'the
unit commanding officer that the items were either lost or destroy-
ed during insurgency or counter-insurgency operations, The new
USARV Regulation 735-~2 requires that each item be put on a separate
2,08-7, This new regulstion also requires the item property

book page and other data along with a certifimte from the unit

commander stating that the item was lost or destroyed. The
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administrative work caused by the new regulation actually mekes
it easier to survey the item than to deslare it a combat loss,
Gbserwation: Combat loss of equipment should remain as its
name implies and only require a certifimte signed by the unit
commander,

OFFICE IPMENT/SUPPLY
Item:(U) Shortage of typewriters,
Discussion: Typewriters are a critical item within the battalion,
At present, more than one section in Battalion Headquarters is
using the same typewriter. Therefore, a bottle neck is created
while one section waits for another section to finish u§ing the
machine, This same problem exists within the companies, When
& typewriter is in for pepair the problem is compounded.
Observation: Correction of this problem could be accomplished by
oreating a direct exchange point wicr2 typewriters requiring re-
pair could be exchanged for usable machines, This solution would
ninimize the time that a machine would not be available to the
battelion, Additional typewriters are required to successfully
accomplish the administrative mission of this battalion,
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Dtem:(C) Special Equipment shortege,
Discussion: During combat patrols outside the perimeter of this
airfield special equipment such as starlight scopes, PRC-25's and

<« K=16 rifles are essential, This equipment would greatly embanoe
the capability of this patrol action,
Gbeervation: Changes are being submitted (MI'OKE) at this time to
authorize the security platoon and the additional equipment required,

AN
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VENEREAL DISFACE/MEDTCAL

Item:(U) Resistant strains of Gonococcus are being encountered
now- in the Phu loi aree,

Discussion: Gonorrhea is ordinarily quite susceptible to adequate
doses of penicillin, HM, girls frequently the bars in - .

the Phu Ioil area have becn receiving bi-monthly injections of in-
adeguate doses of penicillin, The result of t'his unfortumte
practice has been the development of strains of Gonococcus

vwhich are resistant to even large doses of penicillin,

Observation: Venereal disease prevention is more important than

ever ard should include:

a, Intensive troop education program,

b, Strong emphasis on the use of prophylactics and per-
sonal hygiene following sexual contact.

¢. Appropriate command measures such as "Off Iimits"
restrictions of selected establishments,

|
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AVGC=DC
SUBJECT:

AR |

CONFIDENTIAL

1st Ind

Operational Yerort for ‘umarterly Period Lnding 31 July 1966,

Reports Control Symbol CS FOR=65

HEADQUARTERS, 12TH COMBAT

VILTION GROUP, APO 8en Francisco 96491

423.04,01

Development, Department of the /my,

MIELU: GCT..L.;‘L;LL;.&. 4y Nn\. ucfra’.y :—3; -",.\..;J >l’
TO: Assistant Chief of Staff Force D
@ashington, DC 20310

1+ Forwarded herewith are 2 copies of

merational leport on lLessons

Learned of the 11th Combat Aviation Fattalion in compliance with USAFV Reg

Ho 870=2 dated 19 July 1966.

2, On pege 13, paragraph 3, Training, states that "no formel training

program was divected b
[raining Circuler MNumber 1 was
1965,

3s On page 23, peragraph I,

arrived at the destination".

Yyre

higher headquarters",

This is in error in that
putlished by this headouarters on 26 July

parts, states "that IDP parts never
‘his hes been a major prollem area, caused

a, OComaunicatlion failures bLetween using echelons and supplying

echelons.

k. Figh {lying
caused aircra’t to enter
narts at an accelerated rate.

b £
Ce &t

nour 1ate which hes exceede
101 C

le and operationel

the DA program, has

1wrmal and used ur avilllatle

g )
»Iten than

amege; this has been a2 matter of
~

vigorous comiand attention at gll level as a result »f which Lhe problem
has Leen wuch aneliorated recently,
he It is recomended that:

g a, LCeontinued emphasis te placed on the provigion of TC CULD=

ment and the provision and improvement of aircreft msiatenance faci'ities,

The in=c i spe bl lity r rerai f sircraft com

b. The in-=country cepelility for repair of sircraft componints

Le inereased substantiallyr on an =xpedited basis.

R

ATHOND o7 CAN
Colonel, /rmor
Comanding. 5

POWN GRADED UsCLALSILED WHEN
\TED FLRUM GLASSIFIED INCLOSURE
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