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3,(C)a, Number of aircraft hours flown during ')rocoding quartert : i
“223195 S
_J" b, Number of sorties flown during preceding quarter: 38,43
(1) Tactical and logistical sorties in support of Republic of

Vietnom Awmod Forcos (LIVN/F) end US Forces: 36, 709.
(2) Training and maintenance sorties: 1,725
(U) Number of cavs engo jed in operations and treining curing preceding

cuartl;;: 92
5 (U) Training Subjects Stressed:
(1) Armed helicopter: escort and suppressive fire tactics and
techniques,,
(2) Aviator standardization training.
(3) Effects of weather and density altitude on flight conditions.
u (f[ ) LS (4) MAircraft performsnce characteristics.
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. (5) Adrmobile operations training,

(6) Visual reconnakssance,
(7) Aerial -server training,
(8) Flight sarety training,
b, Ground Training.
(1) Crew served and individual weapons training.
(2) Heliconter door gumner training,
(3) Status of Forces Agreement.
(4) Code of Conduct.
(5) ledical Training.

(6) Lvasion and Escape Training.

(7) CBR Training.
(8) Defense Plans and Alerts.
6, (C) Brief summary of lajor Tectical Operations:

a. 16 July 1965: Elements of the 117th Avistion Compeny, the 1i14th
Avi:tion Company, Compeny A, 501st iviation Battalion, Company [, 82d /vietion
Battalion and the 145th Aviation Platoon (twenty six UH1Ds, twenty four UH1Bs
and twenty eight UL'Rc (Amed))perfonned an air landed assault mission is support
of 2d Battalion, 1st ARVN Airborne Brigade, and in support of Highway #19 road
clearing operation, I'.N TIEN 109, The mission was staged from /n Khe Lirfield
to landing zone at coord BR 386 352, A total of 1025 troops were lifted in
three lifts., The US/F provided twelve B-57s for prestrike and six /ILs for
close air support and ir cover, No fire was rcceived and there were no
incidents.

b. 24 July 1965: Elenents of Company A, 1st Lvistion Battalion, the
119th Aviation Company and the 52¢ Aviation Platoon (ten UK1Ds, nine UK1Bs, and
ten UH1Bs(1‘.med))perfomed a combat support extraction in support of the ist
{RVIN Lirborne Ranger Battalion. Aircraft staged from Holloway Army Airfield
to landing zone 2t coord BX 133 539, extracted 96 troops in (1) 1ift, end
returned to liclloway Armmy /irfield without incident., USLF close air support
was not recuired,

c. 3 fLugust 1965: Elements of Company ., 1st Lvietion Battalion, thec
117th fvietion Compeny, the 119th Lviation Comnany, and the 52d Aviation FPlatoon
(eighteen Ul1Ds, eighteen UH1Bs and seventeen UH1Bs(firmed))performed an air
landed ass~ult mission, D/N TH/NG 5, in supoort of the 3rd and 8th Bettalions,
1st ARVN Airborme Brigade, The aircreft staged from Holloway /my firfield and
1lifted 1150 troops in six lifts to the landing zone at Duc Co Airfield., Close
air suprort was providecd by six USAF B-57s, three of which were used for prestrike
en¢ the other three nrovdded eir cover. Small amms enc automatic fire was
received in the vicinity of the landing zone resulting in one UE1B(A) af A/1st
¢nd one UE1D of the 1'7th /vn Co hit. The rircraft returned to Followay ..rmy
firfield ith no czsuelties,
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" d, 10 August 5¢ Elements of the 117th Avia®ion Company, Company
A, 1st Avistion Battalion, the 119th Aviation Company, and the §2d Aviation
Platoon (sixteen UH1Da, sixteecn UH1Bs, and fifteen UH1Bs(Armed)) performed an
alr landed assault mission in support of the 5th ARVN Airborne Battalion,
Adrcraft staged from Holloway Army Airfield and 1ifted 450 troops in three g
1ifts to the landing zone at Duc Co Airfield, During the last lift, two ARVN :
WIA were extracted and 4LOOO 1bs of supplies were carried to the RVN Marine TF :
at coord YA 917269, Seven UHlBs and five UH1Bs(A) of the 119th Avn Co were
not utilised on the 3rd 1lift, but were diverted to coord YA 917269 to extract
L5 ARVN KIAs to Pleiku, After the last 1ift, three UHlDs and two UH1Bs(A) of
the 117th Avn Co were further diverted to axtract fifteen ARVN WIAs from soord
_YA 9477270 to Pleiku, Close air support was provided by eight USAF F-100s,
four of which were utilized in the prestrike while ths remaining four were used
to provide air cover, Small arms, automatic weapons amd mortar fire were
received in the landing zone and in the vicinity of the loading zone during
the first 1ift, Two UH1Bs(A) received hits and one US door gurmer was WIA,

ee 23 hugust 19653 Ten UH1Ds and six UH1Bs(A) of Company A, 1st
Aviation Battalion performed an air landed assault in support of the 23rd
ARVN Division!s Highway #21 clearing opeoration, Aircraft departed Ban Me Thout
to stagefield at Nha Trang Airfield, refueled, carried one 1lift cof troops into
a landing zone at coordinate: BQ 685137, and then returned to Ban Me¢ Thout,
The A/1st aircraft carried 80 troops of the VNSF Project Delta, Close air
support was precvided by four USAF AlEs usod for prestrike of the landing zone,
No hostile fire was received and there were no incidents,

fo 24 August 1965¢ Elements of Company A, lst Aviation Battalion,
the 121st Aviation Company and Company A, 501st Aviation Battalion (thirty
three UH1Ds and eighteen UH1Bs(Armed) performed an air landed assault in -
support of the Highway #21 road clearing operation, Aircraft staged from
Ban Me Thout (East) Airfield and carried 1257 troops of the Marine TF (RVN)
in five 1lifts to i landing zone at ccord BQ 120165, During the last 1ift into
the landing zone one UH1B(A) of A/1st experienced a low side governor failure,
lost RPM, and crashed into the trees in the vicinity of the landing zone.
The crew was evacuated by one UH1D to Ban Me Thout. They sustained minor
injuries; the aircraft damage was major. Close air support was provided by
four USAF AlEs utilized for airstrike., No hostile fire was received,

8. 10 September 1965: Elements of Company A, lst Aviation Battalion
the 119th Aviation Company and Company A, 82d Aviation Battalion (twenty six
UHlDs, thirtecen UHlBs and eighteen UH1Bs(A)) performed an air landed assault
and extraction mission in support of thc 5th US Special Forces Group, 50 USSF
and 210 VN Airborne Rangers were lifted from the stagefield at Quang Ngai to
the landing zone at ccord BT 137003 in cne 1ift ag! later oxtracted in one
1lift from the same landing zone, Aircraft returned to Quang Ngai, No hostile
firo was roceived and no incidents occurred, Close air support was provided
by eight USAF AlEs utilized for prestrike and eight USAF B-57s used for air
cover,

7. (C) Detailed descristion of especially significant operation or events,
a, Deployment of the 219th Aviation Company (Combat Surveillance)

(1) Memo 27, Headquarters USMACV II Corps Advisory Group, dtd 1
July 1965, ostablished the concept under which the unit would support the II
Corps Tactical Zone Surveillance Program, Memorandum 27 provided detailed
planning information for deployment, administration, employment and command
relationships,
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{(n) Criteria used for determining the number of aircraft
deployed werc: size of sector, VC cctivity, amount of coastline end airfield
capability. Plctoon Hgs were to be co=locited at each Province cnd Specicl
Zone Veadruarters,

(b) Employment nlens revalve around repetitious,
systametic coverage of & specific crcq by the scme pilot and obscrver until
conplete femiliarity is geined - dth the erea, Sectors were to be diviced
into arcas suitable for coverege by one O1F aircreft sortie., Mission
priority specified a2 minimum of 70% of ~ll hours flown bc devoted to visual
rcconne §ssance, with four hours per aircreft being the desired daily average.

(c) Scctor was est:blished as the basic cchelon £t which
visual reconneissince cnd surveillance wes to bec planned and executed,
Bricfing - dcbhriefing responsibility, slong with dissemination of infommation
was to be handl.d by the scctor rcconncissance officers,

(d) Upon decployment, the deployed rircraft platoons/sections
were to come under the operstional control of the sector Senior /fdvisor, with
the company retcining edministretion and logistic resmonsibility for a1l elements.,

(«) By mid-=July thc unit's degree of operationcl reediness hed
progrossed sufficiently to sllow for deployment of thirty O1F!'s to the six
platoon locitions, Initisl deployment was comnlcted on 28 July 1965. Comnlcte
deplovment to 21l twelve sectors with forty-—eight circraft wes accomplished
by nid Sept 1965,

(3) Summery of Operctiorns: Visurl reconneissrnce ond surveillcnce
was planned ond exccuted ¢t sector level in eccordence with the eircraft
emnloyment nlen, The method of emnloyment facilitcoted early detection and
rapid reporting of cnemy informction within the scctors. In addition to
egerial surveillonce missions, unit circraft suported 11 major ground
operrtions executed within II Corps during this rcport ncriod. The majority of
the units tocticel missions involved o composite crew - 8 US Lmy iviator ond
an ARUN Observer, All unit circraft will eventuelly be equipped with 2.75%
morking rockets, The four O1Fs currently equipped, have metericlly cssisted
forwaerd a2ir controllers in loceting torgets with a minimum delay., The wnit
aircr:ft heve perfommed ncarly 211 kinds of missions possible, yst a predominant
nunmber were combat surveillince, Significent activities cre as follows:

(a) Hours flown = /. totrl of 3293 hours were flown during
the month of Septumber which was the first thirty day period the unit hes had
a full complcment of 48 01's, For the three (3) months period covercd by
this renort, 75: of 2ll hours flown werc in sup ort of combat op.rotions ond the
survcillencce program. /. totol of 7,473 hours end 6,736 sortics werc flown
during the quarter,

(b) Hits - Ten separate circraft hits have been reported
during tlie pcriod covercd, Hits werc sustrined ot v:rying 2ltitudes bctween
100 ond 1500 fcet rbove the terrein, Only two superficicl flesh wound
injuries resulted fron hits, lirercrft crmege from cnemy ground fire hes not
becen so cxtcnsive s to prevent cirer~ft returning to hobe base,
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(¢) Weether - Woeother continucs to bu & deterrent to
maximum utilizetion. Dispcrsion of the unit aircraft over II Corps is
such thot me jor secsonol changes heve an adversc eficct on cprroximetcly
50% of eircraft utilizetion during e scesonal time freme. Twenty-four
O1's are positioned in arecs influcnced by coastel weether while the other

twenty—four cre located inloan¢ and cre presently influenced by the monsoon
serson,

b 2 Aug - 28 Scpt 1965, Operetion Remrod/Highland, detailed
in Inclosure #1,
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SECTION II:+ COMMANDERS nmon?m?nﬁgg ENTIAL - &

1.(U) Personnel and Morsle Activities:

a. Personnel Shortages, During first quarter FY 66 this battalion
remined fifteen officers understrength, Officer shortages were further acc-
entuated by the necessity of maintaining ten Officers and three Warrant Off-
icers in full time non TOE Spaces required to augmert the staff and to per-
form necessary liaison with II Corps tactical units, Enlisted strength re-
mined at approximately 95% authorized strength, however, critical shortages
existed in certain MS's, (See Inclosure 2), The critical personnel situation
has for some time, caused a severe drain on the energies of the remaining per-
sonnel,

b. Recreation Facilities., Recreational facilities continue to be
extremely limited, Camp Holloway has a small library, a handball court, a
combined ténnis and basketball court, a volleyball court, and a small theater
building (150, person capacity) to serve a cantonment area of over 1000 troops,
Approval has been received for improvement of recreational facilities, ie, a
new and larger library, a photographic laboratory, a taping room and a game
room, and construction of additional seats for the theater,

c. Mail, Mail delivery is unsatisfactory, Frequently mail is de-
layed 3 to 5 days in delivery to this installation from Saigon. Ten days from
date of stateside postmark to date of delivery of air mail is not uncommon.
This headquarters had approval to cstablish an APO at Camp Holloway, howcver,
plans for construction of the building were changed and new plans were resub-
mitted on 10 July 1965, No answer has been received to date,

d, Post Exchange, Basic necessities are in extremely short supply
and delivery of the small token shipments are infrequent and inadequate, This
activity has instituted a rationing program, but even with this measure almost
all of the supply of basic itens is exhausted,

2.(c) Intelligence:

Combat_Intelligence and Security of Opcrations. The primary cause
of excessive loss and casualty rates in the conduct of airmobile operations
inr uften times the result of a compromisod operational plan, This compromise
can either be the result of a determined effort by the Viet Cong intelligence
gathering agencies, the infiltration of ARVN units by Viet Cong sympathizers,
or carelessness on the part of planners in the use of communications means

-~and physical security of classified documents, In order to reduce the chance

of,compromise of an opecration to a tolerable level, several things should be
acoomplished, Operational planning must take place in a secure area with
actess to plans and planning areas limited to a strictly "need to know" basis,
The time lapse between planning and execcution should be sufficiently long to
allow for detailed planning, but not so long as to increase the possibility
of compromise beyord acceptable levels, With the increased VC capability for
surreptitious monitoring, communications security should be ridgidly enforced,
In the planning and conduct of operations, the security of operational plans
should at all times be of paramount importance,

Of equal importance with the sccurity of operational planning is the
validity and timeliness of the intelligence that is used to develop the plan,
Combat intelligence and the timcly reaction to this intellig .nce is often
inadequate at bost. Enomy capabilities should be more accwrately determined
with respect to location, sizc, armament and reinforcement, Reconnaissance
of landing zones ard opcrational areas should be thorough and continuous,
commensuvate with the requiremcnt for reducing unusual activity in a prospec-
tive opcrational area to a minirm,
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. In areas of limited ng zones where the VC have the oapability to establish
an ambush at all or mo 8, it may become necessary t loy ground reconn-
aissance units to deterfine the suitability and enory sitBation, and to phy=-

sically socure the landing zope for tho initial troop lift, During tho exec-
ution phase of an oporation, reconnaissance and intelligenco gathering should
be continuous in ‘the oporational and lamiing zore ares, Upon receipt of ada-
itional intellig.nce, timely usec should bé mde of it by having contingency
plans developed for fhe commitment of resorves, the utilization of strike air.
craft and supporting weapons, and the action of friendly troop units on the
ground, An inmediate and concentrated effort should be made to develop an
effective intelligence gathering system, This system should take advantage
of facilities and means available, to includo aerial osbeervation, airborne
radar, infra red surveillance equipment and above all, vigorous patrol actions,
Once gathered, rapid dissemination to interested units and.corzmnds must® be
mde to fully exploit its value,

3. (c). Operationssa

a, Utilization of Armed Helicopters, Due to cessation of production
of the UH1B helicopters, it is no longer possible to obtain new UH1Bs for use
as armed helicopters and convert helicopters with 600 hours flying time to
troop carriers as had been the previous practice, This, in turn, necessitated
a review of how armed helicopters were being utilized to conserve the resou-
rces available, As a result of the review, several practices previcusly emp—
loyed were changed, Such practices as providing continuous armed helicopter
cover over vehicular convoys, making dawn and dusk patrols of the areas surr-
ounding military compounds and providing continuous air ccver over operational
areas have been curtailed, Use of O1F aircraft for observation with armed
helicopters on ground alert was established as a procedure to perform these
missions and still provide adequate support, To date, this has proven very
successful and rosulted in substantial savings in flying hours cn the armed
helicopters,

b, ISAF Prostrike Around Lapding Zones (IZs). It has been deter-
mined that where any possibility of enemy contact exists on a heliborne ass-
ault, a prestrike of the areca around the landing zone (L2) is mandatory,
During this period, an extremely effcctive technique has been developed to
exploit the shock effect of the prestrike in conjunction with assault landing,
The usual prestrike:available consists of two to four USAF AlE aircraft loaded
with fragmentation bombs, rockets, and 20mm cannon, By coordination with the
USAF Forward Air Controller (FAC), the grourd tactical commander, and the
aviation unit commander, an IZ time is selected, Dependent on the tactical
situntion and the aireraft and ordnance available, the prestrikc starts any-
where from 15 - 30 minutes prior to LZ time, and continues until the landing
force arrives, At this point two to four AlE aircraft are pulled out of the
prestrike and position themselves so that they can lead the helicopter formation
into the landing zone with 20mm camnon fire on thu approach path, sides of the
1Z and departure path of the helicopters, As the AlEs pull up and are clear,
the armed helicopters accompanying the troop carriers pick up the fire and
continue until the troop aircraft depart the LZ, when the armed helicopters
escort them to safe altitude, During the time the helicopters are in the L2
area, the AlEs strike likely eneryy positions approximately 500 meters around
the perimeter of the LZ, This technique provides contimuous fire around the
landing sone from the time the prestrike commences until the first lift is
on the ground and the troop carriers have reached a safe altitude, The troops
on the ground then secure the LZ for successive lifts, While this technique
does not guarantee peutralization of a well dug-in eneny, it does maximize
the shock effect of the prestrike and roduces enery reaction time against the
heliborne forces to an absolute minimum, In addition to the above, when art-
illery fire is available, it preceeds the -restrike and then shifts to deny
escape routes from the enemy,
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and appraisal of helicopter formtions in assault operations is conducted by
this battalion, Sev.ral are used, with selection of the formation based on
mission (combat assault, troop placement , extraction), 1Z size, LZ orientation,
intelligence on eneryy dispositions, terrain, winds and nrmed helicopter escort
capabilities, Formations usod are: Vs of 3 in trail, Vs of 5 in trail,
staggered echelon of 3s (left or right) amd staggered trail, Where the 1Z per~
nits, Vs of 3 in trail permits good control and eatec of coverage by the armed
helicopters, When the size of the LZ is too small to accept an entire coo~
pany,. the elements (3 or 6 ships) arc separated by 20 seconds, Normally 1 or
2 minute intervals are placed between companies to permit the armed helicopters
of each succeeding company to pick up the cover from the preceeding ccrpany.

Vs of 5 are used in large LZs where large numbers of troops can be landed
quickly, Staggered echelons are used where, dus to wind or terrain, the orien-
tation of the LZ is wide, but shallow in length, This permits echelons of 3
to lamd next to cach other, Elements and companies are separated by the same
intervals previously described. The staggered trail is used in long narrow
1Zs such as a road, or in emall LZs which will only take 1 or 2 helicopters at
a time, or during an extraction where this formation provides an easy loading
configuration for the ground unit, Careful briefing, planning and continued
practice contributes to ease of control and reduction of confusion,

d, Door Gunner Tour of Duty., It has been proved in Vietnam that a
crew of four is essential for safe and offective operation of UHLB, UH1B(Armed)
and UHID helicopters, This crew consists of a pilot, co-pilot, crew chief and
door gunner, The crow chief and door gunner man M-60 machine guns on each
side of the helicopter and perform two valuable functions, First, they are
in the best position to see and locate enery fire, Secondly, they mark areas
where fire is being received and place suppressive fire on enemy positions
until armed helicopter firing runs can be made, Having manned machine guns
on the troop carriers matcrially reduces the vulnerability on these helicopters,
particularly going into and out of LZs cn assault operations, The crew chief
and gunner perform similar functions on the armed helicopters amd are extremely
irportant members cf the air crew,

The pilot, co-pilot and crew chief arc authorized by current TOE. The
door gunner has been furnished on a basis of one per helicopter, on a 70 day
temporary duty basis, from the 25th Infantry Division, While this was undou~
btedly adequate as a stop-gap sclution for providing Army aviation units with
door gunners, the practice has continued for a period of approximately twe
years, Every tiree months, regardless of how the unit is engaged, or where
the unit may be physically located, an exchange of door gunners must take
place, This results in considerable personnel turbulence and lack of continuity
until the new grcup can bc absorbed, oriented and trained in the tactics,
techniques and procedures used by the unit,

Because the units in Vietnam are actively engaged in combat operations on
an ~lmost continual basis, there is little time available to train t..: door
gunners in the dutics thcy will be required to perform, The weapons training
and firing practice they reccive in Hawaii is generally cxcellent, however,
the tactical training requirements vary with the units in Vietnan and can only
be conducted in the unit, Normally all aircraft that are mission ready on a
given day are cormitted to operational flights, The nissions performed vary
considvrably, as do the formations used on assault operations, Furthernore,
it takes a period of a month or more for the gunner to become accustomed to
observing objocts and personnel on the ground and estimating distances fron
altitude, Because of the necessity to learn the various-techniquos on act~
ual missions and not in an intensific.d training period, it is normally six
woeks to two months before the door gunners are fully qualified in the pos-
ition which leaves only a short pericd of complete effectivenesa bofore they
are scheduled to dopart. Page 8
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: Since the need foX&oor gunners has been rocognisc®®nd proven, assign-
ment should be on a full tour basis with prolininary training conducted in
CONUS, Phasing should be gradual so that the gunners in any unit are replaced
over a period of tine,

e, Fire Discipline, During this reporting period, the 52d Aviation
Battalion has placed a great deal of emphasis on fire discipline, First, there
is considerable evidence that the tide is beginnirg to turn against the VC.
Indiscriminate firing of weapons into areas which may be occupied by innocent
cirilians can only hurt the joint Government of Vietnan - United States effort
to win the support of the peoples Thus it is frequently necessary tc break
away fron an inhabited area when light sniver fire is received, rather than
to return the fire and possibly kill innocent people., Wide dissemination and
continued cormand emphasis on fire discipline has produced effective results
within this battalion,

Secondly, with the rapid build-up of US ferces in Vietnam and the increased
terpo of VC activity in recent months, arrmunition expenditure has increased
accordingly, As a result, it has becore necessary to closely ronitor and cone
trol the fires from armed helicopters and door gunners, Where it had been the
practice previously to allow door gumners free fire on the first lift of an
airlanded assault, it is now held to firing only when fired upon, The armed
helicopters provide suppressive fires as before, however, if it becomes app-
arent that there is no cnery resistance or very light resistance, fires are
ceascd cr reduced, Expenditure of ammnition during training is held tc¢ an
absclute minimum as well, in an effort tc conserve amrunition, Even so, a
shortage of 2,75" rockets, 40rm grenades and linked 7.62 ammunition exists,

f. Operational Tochniques, US ve ARVN, The requirement for slightly
different operational techniques when operating with US units as opposed to
ARVN units was evidenced during this quarter, The US units supported were
both pure infantry units and airborne infantry units, Examples of the diff-
erence in operational techniques, the problems associated with them, amd sonme
pcssible solutions are presented below,

(1) Newly Assigned Units, One of the initial problems, is that
US ground fcrces are new in the country, In spite of a high state of training
prior to arrival, the training emphasis in rost units is oriented toward con-
ventional warfare rather than guerrilla warfare, This necessitates a period
of adjustment, training amnd a gradual phasing into combat operations as they
exist in Vietnam, The application of the "theory" of field manuals t¢ actual
situations is included in this periocd,

(2) Adrcraft Load Linits, The weight differential,(body weight,
as well as oquiprent weight) is an aspcct that has far reaching im-licaticns,
Where eight or nine ARVN soldiers can be transported in a helicopter, only
five or six US soldiers can be transported under identical circunstances.
This causes the requirenent for either additional helicopters to transport the
same nunber of trcops, or a greater nurber of 1lifts to place the same number of
troops into a 1 nding zone., It is well to note that this reduction in lift
capability may reduce the number of troops which can be landed in one lift
to below an acceptable figure, Offsetting scmewhat this reduction in troop
strength transportable in one 1ift is the increased firepower found in US units
as ccmpared with ARVN units ie, more automatic weapons, mortars, and artillery
support, This same advantage bucomes a disadvantage however, in light of the
additionnl 1lift capability required to airlift these weapons, their carriers
(ie: M=274 Mechanical Mules) and the armunition tc supply them, This is true
also with regard to the resupply of rations, A few bags of rice with local
procurcuent of water is normal for ARVN forces, as compared with large quant-
itios of rationr and wnter roquired by US forces, In addition to rations,
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8B units tend to expend Wore ammmition for both small and crewserved
weapons, than will their ARVN counterparts, This,of course, compounds the

resupply problen,

Vivi (3) Comrmnications, The new family of radies in the hands of
most units enterineg the country at this time is far superior to anything found
in ARVN units, This provides the commander with positive communications and
control of his units in rnost situations, But this advantage sometimes becomes
a disadvantage when, considered in light of the great number of stations cper-
ating on relatively few frequencies, This becomes a problem of critical mag-
nitude during periocds of intense ground or air action, The tendency of all
toc many US soldiers when a radio is made available to them is to transnmit
incessantly, The solution is one of not only enforcing strict radio dis-
cipline, but ~1lso of reducing the number of stations on a net to the minimum
reauired for positive control,

(4) Planning, Reaction and Execution, Whether operating with

US or ARVN units it is essential that aviation personnel be brought into the
planning at the earliest possible timp. This provides the aviation cormander
with the opportunity to program his resources and to advise the tactical
cormander on aviaticn considerations in the nlan thereby reducing changes and
vwasted motion, In general, planning, reaction, and execution is considerably
more rapid for US forces than for ARVN, Initial nlanning is essentially the
same in that it is scmewhat centralized in both US and ARVN unitse ' /ifter the
initial Hlomning ‘however, thore is. distinet divergunce in methods “betwsen the
twe, lhere /RVN units will habitually retain even tho most detailed planmdng -
anc axceution 2t a brigade or highor devel., US units, aftor the cerly pla.m'dng,
will dweuntralize both ;lanning and exscutione This results in ¢ mere rapid -
and ccnercte fin~l *»lzm and subsequontly, & more rapid and orgardzed execution.
This rapid’ axecuticn is also ephance! by the hirher state of training, maro
pugsitive control, anc pem.ral farilinrity with aviation operaticns foundd in

units,

(5) Fire Support Coordination, An area that recuires additional
arphasis is the coordination and warning of friendly supporting fires, This
is not normally a problem with ARVN units, sirply because the ARVN forces
either do nct have, or cannot mass, sufficient artillery in any one location,
However, with the great numbers of supporting weapons, both mortar and artill-
ery, found in US units, it can be a critical problem, particularly when oper-
ating with a large number of troop carrying helicopters, armed helicopters,
and close support Air Force aircraft., Positive reasures must be available to
disseminate gun positions; trajectories, impact areas, and times of firing,
This can best be accemplished by the information being centralized at one
location and dissemination being accomplished over all frequencies that air-
craft would normally be operating on,

8. Use of Force Trim in UH] Helicopters. Thec use of Force Trim is
considered to be absolutely nccessary for all combat assault operations and
low level flights in Vietmam, Use of the Force Trim, in addition to the
co-pilot monitoring the controls at low altitude and both pilot and co-pilot
having their shoulder harness locked, enables the co-pilot to take control of
the aircraft in casc the pilot is hit by enemy fire, All aviators recently
arrived in this unit from the UHl transition course at Fort Rucker, Alabama.
flew very little or none at all with the Force Trim during their transition
course, The school secems to place scant emphasis on the use of the Ferce
Trim, It is recommcnded that the Aviation School and all units responsible
for the conduct of UH1 Transition Training place greater emphasis on the pro-
per use of the Force Trim, Most aviators of this unit prefer to use the
Forco Trim at all times after becoming accustomed to it,
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. & he A S enta,. With influx of new units
- " 4into Vietnam, the housekeeping, a strative and logistical sunnort, and

’ control problems of those new units and of the units already organic, pose
new problems that require solution in order to maintain operatiomal efficiency
at an optimum level, At present, the 52d Aviation Battalion Headquarters,
provides commahd, control, administrative apd logistiocal support for some 27
organic, tenant and adjacent units, These include such units as military
g:iico, signal and maintenance support units, signal communications units, etc,

8 headquarters is also responsible for security of an area with a 5000
meter perimeter, This is accomplished by an orghnic security detachment aug-
mentoed by personnel of assigned and attached units, The aviation battalion
has, as its prime mission, the task of providing aviation sunport to II ARVN
Corps and US Field Forces, Vietnam, To accomplish its aviation mission of
supporting a Corps Tactical Zone with an area greater tham 50,000 square miles,
the battalion has major subordinate units located at four separate locations
and individual or small groups of aireraft at numerous other locations, When
operational missions occur requiring a ccntrol headquarters, elements, or the
major portion of this headquarters move to amd operate from one or more field
locations simidtaneously, This is in addition to continuing to operate and
support the base airfield at Camp Holloway plus subordimate units located at
other locations, To insure the continued operational efficiency of aviation
units commtted to an operation away from its base airfield, the tenant units
remaininz at the base airfield, amd major subordinate units, it is recommended
that personnel and equipment be provided to perform the housckeeping, admin-—
istrative aml logistical support of nermanent base airfields, These should
include air traffic control, enpgincers; POLjordnance, signal, fire fighting,
etc, ‘A study of the requirements for Holloway Army Airfield and Ban Me Thout
City Airfield has been completed and forwarded te higher headquarters for
consideration,

4,(U) Llogisticss

The tiggest single logistic activity during this quarter was the hand-
ling of POL and ammunition at 22 prestock points in the II Corps area, During
the latter part of the period, the influx of US Arrmy aircraft into the II Corps
area increased requirements to thc point where it was necessary to request that
the new units obstain from using battalion prestocks, It was also recommended
to higher headquarters that the 52d Aviation Battalion be relieved of the res-
ponsibility for maintenance of prestock POL and ammo at the 22 locations inas-
much as the 52d Aviation Battalion now represents only a small porticn of the
aviation resources in the II Corps area,

5.(U) Comrunications:

The rapid expansion of the military installations throughout thc
Republic of Vietnam during the fourth quarter of FY-65 and the first quarter
of FY-66 has caused an urgent nced of command emphasis for a study and
possible revamping of the entire in-country land lines communication system,
The present switching facilities located at Camp Holloway have for the past
six months boen extended far beyond their intended capabilities, The equip-
ment is literally worn out and third amd fourth echelon re»nlacement narts are
presently non-available at the supporting signal maintenance repair facility,
Subscriber service has decreased rather than increased during the past quarter,
A comprehensive coverage relating to the in-country telephone system and other
signal matters is detailed in Inclosure #3 of this document,

6.(U) Aviation Safety:

The 52d Aviation Battalion experienced a marked increase in aircraft
accidents during the 1st Quarter of FY-66, It is probable that the increase
resulted from a combination of several causc factors,
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The conduct of co:Oc operations. by the Dattalion i@ greetly inereased
the months of August and September, Undoubtedly the explosive accident

‘fate in September was a culmination of continucus operation of aircraft at

peak perfermance and extended flying duty by the aviators under tactical con-
ditions away from home bases, Materiel failure accounted for 50% of the acc-
idents, however, no common factor could be detcrmined, The physiological and
psychological effects asscciated with high flying hours; living in the field,
and the daily conduct of ccmbat operations had an over-all eroding effect on
safety consciousness of the aviators, As a result, some aviators were more
prone to disregard safety precautions and take calculated risks, Additionally,
close supervision anl command guidance of the young aviators by commanders was
made more difficult by the nmature of numercus missions which necessitated that
the aviators be separated from their units for extended periods,

A new ccncept in aircraft accident prevention prccedures was instituted
within the Battalion, Fundamentally the -rogram "SNOWBALL" is designed to
create in the mind of cach individual (pilot, crewchief, mechanic, POL hendler,
etc) asscciated with the operation of aireraft, a safety conscious attitude
and the need for extra daily effort to eliminate conditions which contribute
to aircraft accidents, By developing a concerted safety conscious attitude,
accident free days will "SNOWBALL" into accident free weeks and months,

(:) S—
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ROBERT L. CODY
Lt Col, Inf !
Commanding
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¥ AVAA-C (12 Oct 65) ist Ind
: SUBJE.T: Command Repart for wuarterly Periocd ending 30 scptember 1965

HBADGUARTERS, 12DH AVIATICJ G.(«OUP, APO SAN PRAJCLSCO 96307, 19 Cctober 1965
TOs Commanding General, United States irmy Vietnam, APO US Farces 96307

1. (U) Concur with the recommendation:s of the Commnding Officer.
52nd Aviation Battalion.

2, (U) sxpeditious action should be initiated 4o expund the com-
munications facilities at Cump lollow

RAYMOY
Colon
Commard ing

Dewngradad to UWNCLuS:IFILD when removed from huasic
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GPOP-ME (1k Oct 65) aml ma (v) of
SUBJECT: Letter of Transmittal (U)

HQ US ARMY, PACIFIC, APO San Francisco 96558 29 OCT 1965
T0: Commanding General, United States Army, Vietnam, APO U.S., Forces 96307

1. Copy No. 1 of Command Report of 524 Aviation Battalion for
quarterly period ending 30 September 1965 is returned herewith for
forwarding through channels to DCSOPS DA in accordance with paragraph
Sb(1l), AR 525-2k4, and preparation of comments, by indorsement, in
accordance with paragraph 5c, AR 525-2k,

2. Request that every effort be made to return subject Command
Report, properly indorsed through channels, to this headquarters NLT
20 November 1965.

FOR THE COMMANDER IN CHIEF:

220 v el

M. S. KNASIAX
MAJOR, WAC
ACTING ASST AG

1 Incl
524 Avn Bn
Comd Rept

17D whan
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AVC (12 Oct 65) ad Irf
SUBJECT: Command Report for Quarterly Period Ending 30 September 1965 (U)

Headquarters, United States Amy, Vietnam, APO San Francisco 96307 ;g NOV ‘965

T0: Commander-In-Chief, United States Army, Pacific, ATTN: GPOP-MH,
APO US Farces 96558

1. (C) Reference Section II, paragraph 1l:

a, The shortages of specified enlisted MOS' have become a matter
of command interest, USARV message number 50288, DIG 101120Z Nov 65, lists
the critical shortages in USARV aviation units and requests DA to expedite
£il1l action, Officers are substituted for warrant officer aviation posi-
tions, command wide, The 52nd Aviation Battalion is slightly overstrength
in aviator positions,

b. There have been delays in mail delivery due to the rapid
troop build-up, The situation is expected to improve as new facilities
are constructed,

c. The extreme short supply of exchange necessity items was
not brought to the attention of anyone in a position to effect immediate
shipment of such necessities, The unit has been requested to make it's
specific requirements known. Special fill of requirements will be made
upon receipt of order list.

2, (U) Reference Section II, paragraph 4: Concur that this pre-
stock mission would not normally be expected of an aviation battalion,
This headquarters is currently working to solve the problem,

3. (C) Reference Section 11, paragraph 5: Actiom is being taken
to provide dial telephone service to Camp Holloway from the exchange at
Pleiku, The dial automatic exchange at Pleiku is being expanded to provide
improved service, Communication service at Camp Holloway should be
improved considerably by the end of November,

FOR THE COMMANDER:
/ [z ) T

/Aé,c,»y L k€ 4

AENRY L. DENNY
CcCwWO, Wi, USA
At Adjutant Geners!l
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