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2. Information contained in this report is provided to insure
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted forx use in developing training material,
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BYGA=C CONHDEN'"AL 14 Yay 1S€7

SUBJECT: iperstion-1 Report for Gu-rterly Pe iod iinding 30 April 19€7,
Reports Control Symbol CSFCi-€5

TERU: Cor"nding Gener-l
I1 Field Force Vietnsm Artillery
ATTN:  AVEFB-FAC
AFO 9€266

Comm~nding Gener-1l

Unitea St-~tes Arny Vietnrm
1 ATTM: AVC-DH

APC 66307

Cormender-In-Chief

United St-tes Army Pecific
£TTh: GPCP-CT

A0 96558

TO: tgsistent Chief of Staff for Force Development
Department of the frmy
ATTN: FCSFQR, DA
Weshington, D.C. 20210

SsCTION 1
CIGNIUICANT HEADOUMLTE:. Ok UNIT MCTIVITILS
1. (C) Administ.-tion ~nd Personnel,
». This herdourrters renrins ~ssigned to United tt-tes Arny
Vietne:  (USAEV) ~nd oper tes ~s » m-~jor sutordin-te corm~nd of Ul AHV,

Commr nding Gener~l, II Field Force Vietn-m /rtillery retrins oper~tionrl
commend of the 54th Artillery Group.
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AVGA-C CONHDEN-T-I.A—L L May 1967

SUBJ.CT: Oﬁerational Report for Quarterly Period Ending 30 .ipril 1967,
Reports Control Symbol CSFOR-65

b, fictivities of the Sl during the peried 1 February through 30
April 1967 included:

(1) Exchanging 100 men from the Sth Infantry Division
Lirtillery with 100 men from the Group to alleviate rotational hump prob-
lem,

(2) The beginning of large numbers of rotatecs departing
the 24 Howitzer Battalion, 35th ‘rtillery on 13 April 1967, Departures
will continue through 31 May 1967.

(3) The receiving of numerous replacements for the 2d
Howitzer Battalion, 35th .rtillery since 1 .pril 1967, Replacements are
still arriving as of the end of this reporting poricd,

(4) 4 courtesy inspection by a U, .V inspection team of the
Group Consolidated Personnel Section. No numerical rating was given but
the discrepencies were minor and arc being corrected,

¢, Personnel strength of the comuznd as of 30 .pril 1967 was:

UNIT A#UTH e

OFF WO EM OFF 10 EM
HHB, 54th .rty Gp 15 1 90 22 2 115
7th Bn, Sth .rty 35 3 5 35 3495
2d How Bn, 35th ‘rty 33 L 57 34 2 il
1st Bn, 83rd /rty 31 4L SLd, 30 3 513

#0Overage due to replacements arriving prior to departure of men who are
to rotete in May 1967.

d. Personnel changes during this cuarters include:

GiINS: OFF W0 EM L0SS.45 OFF WO iM
7 2 17 , 5 1 112

e, Casualtics;

TYFE NUMB.R
Killed in action 2
Wounded in action 86

" Non battle duad 1

CONFIDENTIAL

Page 2 of 1] Pager




AVGA<C CONFIDENTIAL T

" SUBJECT: Operational Keport for Quarterly Period wnding 30 .pril 1967,
Reports Control Symbol CSFOR-65

f. awerds and decorations prusented to members of this comaand:

Silver Star 1
Bronze Star (V) 7
Bronze Star 37
Alr Medal 14
irmy Comrmendation Medal (V) 3
Army Commendation Medal 58
Purple Heart 86
Vietnam Gallantry Crosses L7

g+ R & R program schedules include the following:

(1) The group received 20 quotas per month for in-country
R&R to Vung Tau where troops stay for thrce days,

(2) The out of countrv &R included the following five (5)
day quotas for the three month period:

10C..TION NUMB..R OF QUCT.S
Hawaii 110
Tokzo 115
Hong Kong 82
Bangkok 96
Taipei 103
Penang 30
Manile 18
Kuala Lumpur 10
Singapore 20

h, Unit mail clerks pick up and deliver mail at the nearest .#PO
as follows:

(1) HHB, S4th Arty Group - .PC 94376

CONFIDENTIAL | Page_3 of 17 Pages
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Reports Control Symbol C,FO.i~65

(2) 7th Bn, 9th Arty -
(A1l Batteries) =
(3) 2d How Bn, 35th Arty -
Hes Btry . -
B Btry =
C Btry =
A Btry -

Sve Btry =

(4) 1st Bn, 83d Arty e

Has Btry -
A Btry -
Sve Btry -
B Btry =
C Btry =

HHB, SLth irty Gp L
7th Bn, 9th Arty 29
24 How Bn, 35th arty L
1st Bn, 83rd irty . 26

J. Reportable accidents included:

B

CONFIDENTIAL

SUBJ:CT: Operational Report for (uarterly Period unding 30 April 1967,

AFO 96370

ATO 96376
LPO 90376
AP0 96376
AFO 96376
APO 96291
APO 95491
iTO 96291
AP0 96291
APO 96231
KPO 96291
PO 96370
~PO 96376
SCM

0
0

14 May 1967 LX

i. Judicial and Non-Judicial actions by units includ:q4:

2 0

0
0
0

o 0o O

AINCEAFT  Poli3ONNI

UNIT VEHICL..
HHB, 54th irty Cp 1
7th Bn, 9th Airty 7
2d How Bn, 35th Arty 8
1st Bn, 83rd Arty 3
I‘ |
CONFIDENTIAL
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AVGA-C CONFIDENTIAL  as 1ay 1967
SUBJ..CT: Operational Report f3r Cuarterly Feriod mnaing 30 April 1967,
Reports Control Symbol C5F0L-65

k. Special %ervices: Three separate accounts are overated by
the Group on an area hasis:

(1) HHB, SLth Artillery Groun account with Saigon SS,
(2) 2d How Bn, 35th irtillery account with s2igon SS,
(3) 1st Bn, 83rd Artille.y account with Vung Tau SS.

1. Religious Services arc held each Sunday at bas. camps by
both Catholic and Irotestant Ch~plilne assignéc:doeth Sroup,. -ustralizn
Task Torce and the 9th Infantry Division, Group Cheplains visit field
locations and conduct services and counselling during wecldays, The
chapel at the group base camp has been erscted and pews are now being
inst2lled, Interior work on th: chapel is continuing.

m, Unit Punds:

Unit funds have been estublished for all bsatteries in the
Group.

n., The morale of the Group is excellent,
2, (U) 1Intellirence,

a, The 54th Artillery Group conducted a one hundred per cent
semi-annual inventory of classified documents during the month of April,
There were no shortcomincs,

'

b. During the reportinz period {ne O-1 aircraft support for the
Group increased from three (3} to five {5) aircraft daily. This enabled
the Group to intensify its visual reconnaissance program and to continue
to use aerial observers to adjust artillery, conduct registrations and
provide convoy coverage, In the month of April an average of 50 visual
rzconnaissance missions were flown each week and the average flying time
per day was 25-30 hours, A total of 97.%adjust™ missions and 130 registra-
tions were firad curin-c th: month, Approximately 12 hours of convoy
cover missions were flowm each 'reck,

c. 3 Visnal reconnaissance missions continuc to be the most
sipnificant source of intelligence throughout tne Group area, providing
an average of ten £X0Y usable sightines pir day. These, when correlated
with other loczl intelli~ence sourc:s, were the priaciple source of H&I
tergets, and targets of opportunity. A continuing problem is the dif-
ficulty of obtaining any s rveillence of artillery fires directzd into
heavy junsle, In most cascs it was impossible to assess cnemy casual-
ties from the artillery fire,

3. (U) Training. R\\ )

2. The foliowine pariod§ of mandatory training wzre conducted
by Headquarters & Headouarters Battery during the reperted pzriod:

Page 5 of 17 Fages
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o CONFIDENTIAL oy 1967

SUBJECT: Operation:l Heport for (lusrterly Perind Ending 30 April 19€7,

Reports Control Symbol CSPCR-(5 C;
(1) Charrcter Guid-nce 2 hrs
(2) Ares Security 1 hr
(3) First fid 2 hrs
(4) Communiestio~s Sscurity 1 hr
(5) %eapons Safety 1 hr
(6) iierpons Frmili-~rizotien 4 hrs

b, The following Commrnd Tnformntion Cl-sses were held:

(1) Postrl Privileges 1 hr
(2) Bl-ck hi~rketing 1 hr
(3) Pirster Spending Reduction 1 hr
(4) Herlth Hnrzards in Vietnem 1 hr
(5) The &nemy/Friendly Situ~tion 5 hrs
(€) k& H Progrm 1hr
(7) Chieu Hoi (Open Arms) Progrom 1 hr
(8) The Soldier ns »n Ambrssador 1 hr

4. (C) Oper~tions.

~. During the reporting period units of this command prrticipated
in Oper-tione in support of the Sth In{~ntry Division, lst Infontry Divicion,
25th Tnfantry Division, ~nd 1lst Austrelinn Tosk Force. The Cper~tions
were: Colby, Junction City, Manh-ttsn, Port Se~, Comden, T-mbourine,
Be~umnris, Dnlby, Brible, Henw~rik, Kirribilli, Boston Ten Party, leeton,
Ayr, Big Spring -~nd Newnrk. The Oper-tions are covered in detnil by the
Oper-tional Report ~ Lessons Le~rned from erch brtt-lion.

b, During reported period the total rounds fired by units of this
comrinnd were:

103 155 8 175
91,539 65,107 12,206 13,110

¢, Shth artillery Group LHB moved to 1lth ACi b~se camp during
the reporting period ~nd conducted » on¢ d»y Cia.

d. Permnent lirison sections were pos.tioned in the fire
support coordin~tion center of the 18th AINN Division T~ctical Oper-tion

CONFIDENTIAL
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AVGA=C CONFIDENTIAL 14 M-y 1967

SUBJiCT: Operntion'l .eport for Qu-rtérly'Period Ending 30 April 1967,
fieports Control Symbuel CTFCR-€5

Center ~nd the Trctical Operntions Cernter of the 11th Armored Cavalry
tegiment at Long Giro,

e. The 54th /rtillery Group orgrnizesd n» provision~l artillery
control headguarters to be nssigned to the 1ith £CK cduring Opsration Junec-
tion City. The Ha, as origin-lly envisicned, w2s to perform tsactical
fire direction, to obtnin fire clerrance, to give aircr-~ft warnings, and
to control operntions of the howitzer b-iteries of the 11th ACR. The
0IC of the herdaunrters acted ns the artillery staff officer for the
Regirentzal CO. The control he-dqurrters wns named Redhorse. During
Operntion~] Junction City firing elements under the hendqunrters fired 340
support missions and 1,834 H&I nissions expending 14,139 nrtillery rounds,
During the oper~tion, 141 VC were killed by mrneuver eleuents of the 1llth
Awd or its supvort ~rms, nlso 3 PYW were captured and 8 persons were de-
tained.

It becane sppnrent ~s the oper-tion developed ~nd the 11th ACR be=-
crme OPCON to the 25th Infrntry Division th-t this Redhorse elurent wns
considered n Direct Support Bn hendgunrters in all its nspects. The hend-
qurrters performed in » commend~ble mrnner throughout oper~tion Junction
City, coordinnting the mnssing nnd timely delivery of ~rtillery fires of
~rtillery units ~ssigned to the 11th ACR -~nd reinforcing units,

‘{ter-action reports conside;ed the Ledhorse element hichly successful
in its conception ~nd implementntion. +This control hesdau~rters wns
necessitated by changes in the normel trctical deployment of the 1lth iCR
cruscd by the insurgency “ronmernt in Vietnrm, The successful operntion
of this provisionrl he~dgun. vs h~s underscored ~» recuirement for centra-
lized artillery control in so  rcgivental operations and » requirement
for nrtillery officers -t reg: :ntsl lev'1,

f. The 54th Artiller, Group wrs allocnted two UH-1D helicopters
drily ~nd onc additionnl helicopter for 4 doy during the reporting period.
These ernft were used to tr-nsport cowrand ~nd steff personnel, perform
lirison, move porsonnel replacements, tronsport critieally needed repair
prrts and perforr. courier missiors., rn nvercge of 4O persons per day
were roved srong the Group brse vomps oand ~n ~ver~ge of 20 persons were
moved Letween base caups and fieldd positions,

g. 54th irtillery Group units furnished forverd observer te~ms
to United St-tes Speci-l lorces -nd Civilion Irregul-r Defense Group units
for two operstions during the reporting period. '

h. The 54th Artillery Group h~s becon continuing a progrom of
providing artillery support to 1¢'/FF outposts within range of Group rrtillery,
“ith the cooperntion of the I:F/PF ~dvisor to the 18th ARVN Division an
SOP h-s been drofted to coordin~te this program within the 33d Division
Tacticnl fre-,

(1) cdst~blishing li~ison with the outposts.

(2) Insuring th~t ~dccurte cormunicntion means ~re ~v-il-ble
for the outposts to cnll for ~rtillery fi(e.

CONFIDENTIAL Pge_7 of_17_P-ges
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SUBJECT: Opsration~l Herort for fusrterly Period inding 3C 4pril 19£7, o
cports Contrcl Syrtol CSFOH~63 2

(3) Tenching » basic system of artiilcery adjusticent to ovt-
post personnel.,

(4) Flotting ~nd firing in (if possible) defensive fires
for each outpost.

5. (C) Logistics.

n. During the period 1 Febru~ry 19¢7 to 30 ipril 1967 the
~cquisition of a1l elrsses of svpplies wns excellent, The Group exmerienced
tempor~rily » shortage of TA 5C-901 equipment., This wrs e~used by o
lnrge number of personnel replacements ~rriving while the roteting individu-l
w23 still in country. This &iturtion recuired the unit to hond receipt
field equiprment from bese c~mp units to insure thet 11 nersonnel in
the field were fully equipped.

b. M-inten~nce support for the Group has bcen good. The suppor-
ting units have estnblished an ndecunte ASL and ortillery down time hes
been significontly reduced. The ordnonce contret mrintennnce tene con-
tinues to opernte at the Group level under the direction cf the Group 5S4,
~nd is dispntched promptly to the bottery experiencing mnintenr~nce prob-
lems, The team is nlso being used on the Group CtLI tesm, The Group h-s
becn allocrted a Depnrtment of Army Civilinn representrotive frow !Inited St-tes
ATy Weopons Corm~nd. This individu~l is used in an inspecting cop-city
ns well »s an advisory ond repairmon role. ‘Mith mrxdrum use of the out-
lined personn.l resources, the mrintennnce snd rointenance managrent
posture of th: group h~s ste~dily improved,

¢, Ungineer construction of permrnent type buildings in base
crmps is progressing ot - satisfactory prce, Tempor-ry, overhend bunkers
h~ve been coimpletud in a1l brse c-mps nnd permvnent bunkers ~re now bLuing
erected,

d. The neccuisition of &0 ~nd 100 kw gener-tors romnins o problem,
This he~dquarters ond sutordinate units TOE geonersiors ~re of the 3 kw
and lower vericty -nd do not previde adequote electri-ity for mess hall
recfers, refrincrators ~nd lighiine, Additionsl cleetricity is nceded to
power taz VE[ stotions, opernlions -nud fire directicn centers, The loc-l
P/ &t Contrrctors h~ve been sapproached on tha proble: ~n? advise th-t this
probl.m will be elirin-ted with the arrival of adeauaty gunsrators in
count1y on or about 15 hny 19€7.

e, nturing the period ~ rerusn=nt wood:n dicrencory wes co pleted
at the 1/83d ..vtillery.  'ith the compl.tion of this disrens-ry ~1l medic-1
units within th~ Shtn 2-tillerr firoup no operate fror wocden buildings
~nd h~ve the c~pruility of providing overnight c-re of p-ticnts, norm~lly
~ssigned to qu-rters.

f. During this period ~11 the¢ batt-lions were under hostilc
fire. The ~ction of 21l medic~l personnel wis outetsndinr without exception.

uR
3

|
1
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AVGAC CONFIDENTIAL 14, Mey 1967

SUBJECT: Operationnl Report ¥oi' Qusrterly Period Znding 30 pril 1967,
kieports Control Symbol CSFOR-65

g+ Proventive rnedicine ~ctivities h~ve continued to receive
erph~sis, ~nd ~g~in the low incicdence of disesse with in the command shows
the effectiveness of thuse ~ctivities., Lectures hrve been given ~t »ll
levels of the commnd covering ficld senit-tiony first »id, hect injury,
venererl desensc, These lectures -~re part of » continuing progrrm to
distribute medicrl inform~tion »t ~11 levels,

h, All medicrl units h~ve continued to prrticip-te in MEDCAY
cctivities, ~nd hrve mrint~ined effective nnd beneficisl linison with
Vietnrrese, ARVN, and Free dorld liedieol personnel,

6. (C) Civil Aff-irs.

n. The Group h-s nssigned ~ mrjor with primrry duty of S5. Erch
bett~lion hes S5 duties rssigned to ~n officer ns »n ~ddition~l duty.
Civil ~ffsirs hove been coordinnted with the following units and/or
officinls throughout the Group's -ren.

(1) 18th :4VN Division
(r) G5
(b) G-5 Advisor
(2) Long Kh~nh Province
(») Provinece Chicof
(b) Office of Civilian Operations Province Chief
(¢) Sector idvisor
(d) Sector S-5 Advisor
(e) United Strtes 7id to Intcrn~tion~1 Development
(f) Revolution~ry Development idvisor
(g) Xurn Loc District Chief »~nd his Sub-scctor Advisor
(3) Fhouc Tuy Province
(») Province Chief

(b) Secctor /dvisor

(¢) Office of Civili~n Operrtions Province Repre-
sentr.cive

(4) Bien Hor Province

(a) Office of Civilian Operntions Province Repre-

CONFIDENTIAL:
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SUBJECT: Oper~tionnl Report for Qu-rterly reriou Ending 30 ipril 1967, !
lteports Control Symbol CSF(R-£5

S

(b) Long Thnh District Chief ~nd his Subwseetor ~dvisor
(5) Civil Aff-~irs Pl-toon Le~der, 1lth .Ci.
(€) G-5, 9th Infrntry Division
(7) Civil Affrirs Officer, lst iustrnlisn Trsk Force

b. During the reported period the Group h~s been ~ctive in
supporting self-help projects in the folloving r~rens:

(1) Two (2) homlets in the $th Inf~ntry Division TrOR
(2) Tan Lop haudet (YT3908)

(3) ﬂBinh Loc h~mlet (YT4513)

(4) Soui Chon h-nlet (YTL611)

(5) Bo~ Long h~ilet (Phouc Tuy Province)

¢. The Group h~s supported thc ledicr) Civil Action Progr-r.
extensively throughout the Group nren, During thce reported period the
Group h-s i1-de 44 FSDCIP visits trerting o totrl of 2335 locnl notionnls,
The Group Surgcon r~nd the Bott~lion Surgcen of the 2d Howitzer Batt-lion,
35th Artillery hrve continued their work in the Long Xh-nh Province
Hospitrl rssisting in nwirous surgic~l oper-tions. They hrve ~1lso
been nctive in » program to provide school physieccls for the Xu-n loc
public schools.

d. Three anglish lrngu~ge clrsses were truecht coch Mondry,
Wednesd~y ~nd Fridry at the Long Ehrnh public school by officers of the
Group henrdounrters. . werkly elvss w~s nlso trught ~i the C-tholic
Church on S~turd~y -~fternoon.

e, During the reported period the Group h-s .rmployed -1 rver-ge
of 188 Vietnnrmese workers d-ily.

7. {(C) Cou.municrtions,

n. During this reporting period the Grour hrs experienced -
high percentrge of derdlincd .N/CHC-4E 1 r-dios. The .ost commen deficicney
occurs in the T-195/GRC tronsmitter. The excessive dust »nd humidity of
the clin~te cruses the blower motors -nd dynsotors in the tr-nsnitters
to n~lfunction. Once one of these componsnts h-s Leen turn:d into direct
support it is usunrlly necc=ss-~ry to ev-cu te it to ¢ pener-l suprort cormrnd.
This increrses tl.. length of dowm tine on the cguirmont, The sver-ge deadline
rate in the group hrs been:

AUTH ON_HAND SVER:GE, DF, DLIIE
19 15 7
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AVG.~C CON F|DENT|AL 1L, M~y 1967

SUBJECT: Operation~l Report for Quarterly Period Fnding 30 April 1967,
Report Control Symbol CSFOR-£5

b. In rccordrnce with II FFORCEV messrge d-ted 040835Z :April
19€7 ~ progroii of 211 future VHF circuit recuirements has been submitted
to II FIORCEV. This progremming reflects the scle nnd common user cir-
cuits betwesn this herdounrters and two new brtt-lions to be nssigned in
June ~nd July 1967. Plrnned sole user ~nd cormon user circuits hrve been
requestod for use tetween Group opersticns and Bn oper~rtions, nnd between
Group switchioard and Bn switchboards reapectively, Progrouming was
also subiiitted for circuits between Bn headquorters and displnced b-tterics.
A4 request fur » sole user circuit between 54th Artillory Group Operations
and 11th ACR TOC wos submitted to meet operationnl requirements. The
support requirements by the 11th ACR from this headquartcrs requires -
sole user VHF circuit between the operntions centers.

c. During this reporting period a 200 prir cnble (telephone)
hns been erccted in the Xuan loc nren. Each m~jor unit in this srec,
both #10VN and US, has been rlloted at lcast 25 pair fron this cable,
Coordination between MACV advisor tesm 87, the responsible unit, ond this
herdqunrters hos been indtinted to tie in all units in Xunn Loc thraugh
this cnble, Conncetions may be made directly through the Xuan Loe
switchborrd or by-prss the switchboard to any unit on the crble system,

d. #N/IGC-17 has becn installed for use in thc cormunic~tion
center, This equipment is on loan from II FFORCEV ARTY. The equipment
hns been used for secure telctype to II FFCRCEV :RTY: Yy supefinmposing the
teletype on on existing sole user VHF circuit between group operrtions
end II FFCRCEV ARTY operrtions, we have bezen ~ssured of » dependeble
secure me~ns to submit our d-ily INTSUY reports and ony other clnssified
nassrges.,

CONFIDENTIAL
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SUBJECT: Operntionnl Report for Currterly Period Fnding 30 .pril 1967,
Reports Control Symbol C:FOR-65

SECTICN IT
PART I, ODS:RVATIONS (C)
1, (C) Personncl and .dministrnrtion,
. ITik: Fersonncl Infusion

(1) DISCUSSION: An infusion progrnn between on Infantry
Division Artillery and the 54th .irtiilery Group wrs initiated on or nbout
10 April 1967 to reduce mass rotntion in both units, The gonl for the
month wns to hove 200 men infused between the two units. Criteri~ wns
estrblished to prevent the exchphge of men who had court martisl iecords
over two lrticle 15's or were in the process of getting out of the lrmy.

(2) OBSERVATICON: From the outset problems were encountered
by porsonnel not meeting the criteria. Cther problems were ns follows:

(») Switching of personnel after orders h~d been issued,

(b) Personnel not being sv-ilnrblc on dnte of traasfer
because of &R, TDY, etc.

(¢) Insbility on the other mnjor cominnd's prrt to
provide personnel for thosc returnsd ns ungualified, This fact snused
the Group to require roturn of some of its people thrt hrd ~lready been
infused.

(d) Hidden cruses for unqurlificd personnel were
numerous, Two ex~mples are:

1l £ section chief, EQS 13BA4C, who hnd » hernring
profile ~nd hnd not worked in his primrry duty for rrproximntely 14 yuers,

2 /n M thot wns waiting ~ction on » remusst for
transfer to Scigon following -~ Congressien-l Inauiry.

2. (0) Intelligencc.
o IToh: Varictions in Herqssing nnd Interdiction Fires

(1) DINCUSSICN: Trrget ncquisition rnd terget surveillrrce
is a mrjer preblem in the triple cnnopied jungle rovering most of the Group
aren. fAlthough the experionce of .\C's and pilots offsct the problem to
sone extent, the most fruitful -~ceouisition comes from intelligence ngent
service, Some of the sourc.s »re consist-ntly reliable ~nd when r
promising t-rget is d&:veloped fron n relinble souree the t-rgot is sttocked
with intensive henvy srtillery. Tnrgets of lesser import-nce are attrcked
in » routine H&I program.
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(2) CECEIV.TION: Intelligcnce should be rerlistienlly
evnluated ond intensive ~rtillery fireirected into the most promising
trrgets, It is belicved rnore fires into fuwer of the wore relinble t-rgots
on gome occnsions will produce a better H&I progrom result than few rounds
on mny targets.

b, IT.M: Need for Counter-kKortnr hadar

(1) DISCUSSION: The most cffective eneny tectics ngainst
artillery positions hes been short, intense mort-r attacks. During the
past year a total of 14 mortnr attacks have becn made on units of this
Group, ond the majority of Group crsualties have becn resultved from mortars,
The ability to retaliste against such attack h~s been severcly limited
because the Group has no orgrnic oir att~ched counter-mortor rndar te
locate ensmy position. The attachrent of four sections of AN/MPO-L.:
rader would grenrtly enhance the ~bility of the Group to protect its own
bnse cormp and field positions as well 2s other fricndly units in the
irnediste aren,

(2) OBSKIV.TION: Countcr-sortar rndar would greatly in-
crense the Groun ~bility to ef.ectivcly react to mortnr nttrcks and would
iaprove the sccurity of all positions.

3, (U) Training and Orgoniz-tion (Nons)
L. (C) Operations.

s ITH:: Safety Hosard in Firing Illuminaticn Missions

(1) DISCUSSICN: With the disposition of troops and populated
rreas in VN there is an added problem of safcty in firing artillery illumin-
rtion rdssions., The tr-jectory from desired point of burst to projected
point of impact is an uns~fc¢ aren, If the illumination round is n dud 2
trojectory can be plotted and a point of impret deternined, however if
the round functions vroperly an empty crsing flight connot be computed.
This constitutes o safety hnznrd for friendly elenents on villeges from
desired point of burst to projected point of impact.

(2) OBSEIV.TION: To rinimize the snfety hozord due to
err~tic eosing flight the FDO rust plot the line of flight for 21l illumine-
ation missions, If fricndly eloments loc~tions plot between the .desired
point of burst ond the projucted point of inmpret the reouesting unit nust
be rotified of the hnzard of f-lling crsing ~nd reguest doteriidnation if
the toctical requirerients override the safcty hazord, To partielly re-
duce the hazard this hendcuarters hrs publish.d the following instruct-
tions to 2ll firing units:

(n) FPlot the desirad point of bursts and the projected
point of Luprct on the line of flight.

(b) If a fricndly force 1s located between the two
points there is 2 safety hozard.
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1 Lower the height of burst to ruduce the clew-
ation to a point wh.re the projectod point of imprct will not ruzch the
friendly location,

2 Hoke a deflection shift to mov. th. line of
flight away from the arce in cuustion.

(c¢) Notify the recuesting unit of the hezard and re-
cu.st determinoticen by th~t unit if the tactical recuirement overridas
the hrzard, ’

b, ITiil: Leck of Crganic ..ircraft

(1) DIsCU5,IOM: Lack of assigned aircraft remains a
scrious hondicap to mission accomplishment. (Sce previous operrtional
reports on lessons icorned, MTOw dtd 7 ller 87 has boen submitted b
this Hq),

(2) O0B>_.WiTION: Observation aireraft and UH-1 typo air-
craft ~re urgently nceded by ~rtillery units in south Vietn-m,

5. (C) Losistics
e, ITiM: I 50-9C1 Zquipment for Ruplacement Personnel

(1) DISCUSSION: Ta 50-601 fiwld ecuinm.nt is not issu=d
personnel arriving in country by re-locement centers, The relonsing
unit is responsible for providing this service, TN unit is authorized
only 10% of the equipment cbove TO. strength, thercfore no provision hes
becn made for a unit replrcing 10 to 304 of their persomnvl while the
replaced individeol is still in unit.

(2) OB3LRV.TINN: It is desirable to have on overlap of
seven to ten doys in rotnting pursonnel in ordur that th: replocement con
be briefed and receive OJT by the individusl he is replocing. Hewever,
both individurls neecd field ecuipment while on op.ritions,

6. (C) Civil iffrirs
a. ITZM: .Artillery Support o wi/TF Outposts,

(1) DIuCYU5 ION: RF/FF outposts continu. to be attach.d
without recuesting ~rtillery suprort even tiwush JHVN ~nd/or FLF ortillery
support is avaiiable. & JGS Pircetive entitled "Basic Dircctive of aU/FF

Military Outposis®, pruprret b = copdineG preup of Jiv, ond MOV staff
officers, wes disteshub ol to ail ~dvisesrs working wibh LVl ond WW/TF
commandcirs in Dooember of 1966,  Empnasis wes ol ced en tim.:ly implementre-
tion of thce dircctiv., Sector nnd svoscctor com snders, with the assis-
tence of the advisor concurned, wer:s dirccted to.

(a) Direct the prepcr-tion of thie oitpost operation
pl~n which cmbrrees the coordination of firu sopport, the wstablishment
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of routine and emergency lisison s stem, the miszion of the local re-
action forces and the coordinated -mployment of non-local reaction forces.

(b) Lstablish a continual zdvinced training program
in liaison and fire suprort procedures in order to furthur the personnel's
capabilities,

(2) The Group has esteblished a program to help support
this program, Coordination has becn made with appropricte sector ard sub-
szctor advisors and the RF/PF and .rtillery .dvi.or to th. 18th .Vl
Division. To date the program has not be.n pacticulzrly <ffective dve
to the following reasons:

(¢) Lack of support by .QtVN
(b) Lack of sup ort by province und district officials.

(c) Lack of argressiveness on the part of advisory
personnel,

(3) OB.RV.TION: .. program of artill.ry support to RF/TF
outposts, to be effective, must have the active support of ..UN, Province
and Mstrict Chicfs, and their advisors., The emphasis on the program
must comc from the Province and District Chiefs, Sector and Sub-sector
advisors must insist totheir counterparts that an aggressive and con-
tinuing preeram of providing supvort to RF/PF outposts must be established,
Coordination betws.n scctor advisory personncl and the irtillery .dvisor
to the '"RVN Division must be establisiied, Group poursonnel must be respon-
sive to the respective scetor advisors and artillery advisors to sssist
in the progrom by providing technical aszistance, instruction personncl,
and artillery support.

7. {(C) Communicriions,
a, ITEM: Deadlinc Rate of ..N/VRC-11 Rrdics

(1) DISCUSSION: Since the last reportin- period the dead-
lins rate of redio sets AN/VHC-12 scrivs has greatly improved, Dead-
line enbdscd by darcless handling or improper operstion of the RT-524/VRC
has becn reduced to a small percentrge of the over:ll deadlines, lMost
melfunctions are duc to faulty modules or transistors. In thesc cascs
the iT-524/VRC can usually bo reprired cuickly by support warintenaice,

(2) OBsi{V.TION: Due to close supcrvision by qualified
communicetions personnel and instructions in the operction ond handling
of the .N/ViC-12 radio, the number of opurctional malpracticcs by the
operatior has beon reduced,

b, ITIM: ilternate Metallic Telephone Lines

(1) DICUSSION: During a recent terrorist attack in the
Xu~n Loc area, some primary telcphone linus ituv subordinate units were
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lost, /[lthough thc attack was not dirceted st the comunicotions lines,

the claymore uscd by the Vict Cong did cut scverel lines that were in the
path’ of the explosion, Hadio had to be uszd to contact units located as

close as 300 meters to our own aree,

(2) OB, W.TION: Jince the time of th: nttack wire linws
have beun’laid over zlternste routcs to subordinate and adjecent units
in the Xuan Loc arca., Should 2nothcr loss of wirs: comnunications occur
the alterncte lines may be us.d, cllowing the radios to be used for long
ranrc and priority comwnicrtiona,

¢, ITRN: High Deadline rote of (N/GRC-46 Ladios

(1) DISCUSION: Tt has been discovercd thot units in
54th Artillery Group experience & high rate of mrlfunctioning of trons-
mitter T~195/GRC, with the prime ceause being the blower motors failing.
Vith the wnovailability of prrits at dircet support meintenance, the item
of ecuipment must be svecunted to depot support for repair,

(2) OB/.AV.TTON: Recently the 79th Meintencnce Bn (GS)
in Sairon hes be:n able to provide DX T-195/GRC componcnts to suported
units, If ropair parts ~re not readily avsilable to repair th. compon.nt
within » reesonable period of time, the unit mey draw cne of these
"float" transmittors. This has grently reduced the amount of downtime
experienced in the .N/GAC~L6 radio. 4ll bottalions in the S4th Artillery
Group have been cncouraged to provide overherd and enclosud shelters for
the N/GRC~46 vans; elso to provid. “<ons necessary to koop th. operating
temperature os closc as possitle to ths recommunded 72°. . lower derd-
line rnte h~s resulted from thoese a.rsurss.

L.CTION II
P.AT II, R.COL 1D TIONS (C)
1, (C) Pursonnel and .dministr-tion,

a, If infusion ds to be prosramed between mwnjor commrnds, a
thre: wen lizison team from creh rv jor com :nd shoulld inferview p rsonn.d
svlected for infusion from the other mojor comend pricor to donarture of
the personncl to their now unit,

2. (C) Intelligence.
a, Thet hrressing “nd interdiction progrrms be voriud for bust

results, On some occrsions vny t-rpets should be hit with fow rounds; on
others, mceny rounds should be ploced on » fuw of the most promising targcts,
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a. Th't ¢»ution te uced when firing 1i1lumination in "riendlv
~opulnted zrece 87 ~8 to ~visd injuries frowm s-en' casings,

b, Ear'yv resrgrnizrtion »f Arti lexv Groun Head-uarter- & Hrad-
quarters Battery under T™FE 6-401G t» »~rovide srganic avirtim ~ectinn,

5. (C) Lhsistics: Thet Clrss II sun-lv nointe be re~uired t. stack
-ufficient TA 50-901 e vivment t» al’ow supmorted unitc tr hand receint
the ~~ui~ment as needed,

6, (C) Civil Affaire: That US advicory versorrel strinnlv encouraee
sector and cub-sectar chicefe t) train their versonnel in the nroner uce
of artillery forcefen e »f RF/PF sut w-ts,

7. (£) Communications,

a, Thrt suervicory ¢remnicatine nevsirnel oo nduct neri dic
refresher clac es in the onerrtisn #nd handling »f the AN/VRC-12 radiv,

b, Thet all vnites lnv =liernnte tele~hine lines t- in“ure land=
line cyammic-tisne,

c. Thuat a*1 AM/CRC-4LE rndios be vrovided with a sufficient shelter
whenever possitle t> help maintain oroper tewnerature.

C/’_“n[:, )}/ //l‘(vi'fd
CH/RIES %, EIZEIL 7

C-hlonel, Artl lery
Crmarding
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AVFB-FAC (14 Mavy 67} ' &t fad
SUBJECT: Operatienal Repoyrt - "essouns Learned (U)

DA, HR, If FFORCEV ARTY, ArO 96266 v JUN 1967

THRU: Commanding Gensgzl, 1I Fleld Force Vietnam, APQ 96266
Commanding General, United States Army Vietnain, ATTN:
AVHGC-DH, APO 96307
Commander-In-Chief, [Inited States Army Pacific, ATTN:
GPOP-0OT, APO 96558

TQ: Assistant Chief of Staif for Force Developmant, Department of the
Army, Washington, D.C, 20310

1, (77) The quarteriy report of the 54th Artillery Group adequately re.-
flacts the operations and lessons learnsd during the reporting period,

2. (C) a. Reference Sectiun I, paragraph 5d. The 54th Artillery Group
has received 60 KW generators for XUAN LOC, NUI DAT and BEAR CAT,
Additional generators for backup purposes are expected in the near future,

b. Reference Section I, paragraph 7a. The deadline rate for
the radio set AN/GRC-46 has been high throughout the command, The age of
the radios and the lack of spare parts have contributed to the problem; how-
ever, the major factor is overheating, Suitable cooling equipment should be
provided for the Tlectronic Equipmant Shelter S-89C/G and the issue of the
new radio sets Ai\/GRC-142 and 122 should be expedited. This recommenda-
tion was included in the operational report of this headquarters for this re -
porting period,

3. (C} Reference Section II, Part I

a, Paragrapus 2a, 7a and 7b. Actions recornmended are being
taken by the 54th Artillery Group. No action by higher headquarters is re-
quired.

b. Paragraph 'a. Concur, As prescribed in USARY Regulation
614-9, dated 12 November 66, subjeci: "Reduction of Rotational Hurnps'', the
54th Group is re sponsible for conducting its own infueiou programs with other
major commands, The soclution appears sound and no action by higher herd-
quariers is indicated,

DOWNGRADED AT J YEAR I ITERWALS

CONF\DENT‘AL DECLASSIFIED 75 1a 12 YEARS

DCOD DR 5200.10
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SUBJECT: Operational Report - lessons learned (U)

¢, Paragraph 4a. Concur, This headyuarters published a mea-
sage datea 27 May 1967, subject: "Firing cf lllumination Rounds', reguiring
that subordinate artillery units review their procedures and safety require -
ments involved in firing illumination rounds., Action by higher headquarters
is not indicatod, '

d, Paragraph 4b, Concur, This beadquarters realizes the lack
oi adequate aviation re source s throughout USARV, When additional aviation
assets becomne available, »rtillery groups and battalions should receive priority
high enough tc satiafy their minimum essential requirements,

e, Paragraph 5, Concur, Units yrocure TA 50-901 equipment
frem Class II supply peints by requisition, Though astockages have increased,
shortage s oi certain items of equipment (flak jackets) do exist during periods
of high perronne! turnever., All afforts should be made to insure Class II
supply puints are furnished adequate stockage of TA 50-9501 equipment ir order
that unit reguisitieons are filled as nseded,

f, Paragraph 6, Concur, Asevidenced by trequent attacks on
RF/PF outposts during this reporting period, the importance of coordinating
the use of avaiiable artillery cannoi be overly emphasized, letter, Head-
quartirs, li FFORCEY, dated 29 May 1967, subject: "Tactical Areas of
Intere at'’, requires US Artillery commandersg to coordinate artilisry support
fur RF/PF ouipoats in their areas of responsibility, Personnel irem this
headquarters conduct an active program of instruction for R¥/PF personnel
in observed fire procedures. Recommend continued emphasis by all concerned,
particularly US advisory personnel, on the importance of coordinating the us-
of available artillery.

g. Paragraph 7c. Copcur., See paragraph 2b above.

o) o
32 s b
/l (('/7;(;}~(( /‘ /'\‘\ \’,«« /“"
RAYMOND P, MURFHY

Brigadier General, USA
Commanding
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SUBJECT: Operational Report-lsssone Learned, Headquarters, 54th
Artiilery Group, 30 April 67 (RCS CSFOR-65)

DA; HQ II FFORCEY, APC San Franciseo 96266 2 1 JUN 1967
THRU: Commanding General, USARV, ATTN: AVHGC-DH, APC 96307
Comuander in Chief, US Army Pacilic, ATIN: GPOP-Mu, APO 9655&

TO: Aasistent Chief of Staff for Force Devslopmant, Dept of the
Army, Washiongton, D,C, 20310

1. {U) The inclased rsoort is forwarded.

2. (C) Reference Nara 6, Civil Affairs, Pg 14 of the report and
Pargs 3f, 1et Ind. US Commanders and advisors at &ll levels are vitally
concerned with the effective integrstion of US artillery supporiing
fires in the Asfense of RF/PF Outposts., Additiopal training programs
have been initiated since the submicsion of the inclosed Cperatd onal
Repor*.. This training p.ograem is designed to teach members of the
RF/PF Cutposts how to piepare an artillery fire plan and how to call
for and adiuat supporting fires.

3. {(U) This headcuariers has reviswsd and concurs with the
comments and recrmmendaticns in the report amd 1st indorsement,

POR THE COMMANDER:

{V A [N

1 Inel E M LI-ORATH
ne €

1 NC
Acsl AB

DOWNGRADED AT 3 YEARS INTERVALS
DECLASSIFIED AFTER (2 YEARS
DOD DIR 5200.10
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AVHGC-DST (14 May 67) 3d Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending T
30 April 1987 (RCS CSFOR-65) (U)

HEADQUARTERS, UNITED STATES ARMY VIKTMNAM, APO San Francisco $6375

e UL 1967

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-lessons

Learned for the period ending 30 April 1967 from Headquarters, 54th Artillery
Group as indorsed.

2. (C) Pertinent comments follow:

a. Reference item concerning shortage of TA 50-901 equipment,
paragraph 5a, page &; paragraph 5, page 14; paragraph 3e, 1st Indorsement
and paragraph 5, page 17: Concur with action teken in paragraph 3e, ist
Indorsement. However, TA 50-901 items are stocked at Class IT and IV suprly
points for replacement purposes. The 10.percent overage is acdzquate to

provide equipment to newly assigned personnel under normal rotational con-
ditions.

b. Reference item concerning safety hazard in firing illumination
missions, paragraph La page 13; paragraph La page 17 and paragraph 3b, 1st
Indorsement: Concur. Safety procedure will be published in "Summary of
Lessons Learned",

¢. Reference item concerning infusion between major commsnds,
paragraph 1, page 12; paragraph 1, page 16 and paragraph 3b, 1st Indorse-
ment: Concur. USARV Regulation 614-9, Reduction of Rotationsl Humps, has
recently been revised., The previously permissive aspects of this regula-
tion have teen climinated. The new regulation requires the appointment cf
infusion project officers to coordinate the transfe. of personnel as re-
quired. It furtber establishes definitive responsibilities for infusion
at each echelon of command. In the future all major infusion programs will
be controllzd by this headguarters. An infusion project oificer has been
appointed to monitcr the entire program and tc assist all units in obtaining
maximum benefit from the infusion program.

d. TReference item concerning artillery support fer RF/FF outpost,
paragraph 6a, page 14; paragrapn 6, page 17 and paragraph 3f, 1st Indorsement:
Concur. Actions being taken by 54th Artillery Group and I1 FFOHRCEV Artiliery
are adequate to improve artillery support to FF/FT outposts,

e. Refarence item concerning high deadline rate of AN/GRC-L6
radio, psragraph 7c, page 16; paragraph 7c, page 17 and peragraph 2b,
1st Indorzement: The AMN/GRC-142 and 122 are scheduled for issue starting
18t Qtr FY 68.
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AVHGC-DST (14 May 67) 3d Ind 28 Jull =
SUBJFSL: Operational Report-leszmsons Learned for the Period Ending
30 April 1967 (RCS CSFOR-65) (U)

f. Heference item concerning early reorgenization under TOE 6-401G,
paragravh 4b, page 17: Concur that a requiremert for an organic aviation
secticn exists. The comments furnished for the 2/35th Artillery Battalion,
54th Artillery Group, ORLL of 1 February 1967 are still appropriate, as ave
th- comments of USARV CofS letter, 14 May 1967, subject: Aviation “uprort
for the 5Lth Artillery Group and USARV letter, 27 May 1967, subiect: Protlem
Area AGI, FY 67, 54th Artillery Group. Nc further action by this headguarters
is considered necessary ct this time.

FOR THE COMMANDER:

B 1 rexvmpy
Cpt

Assi Adjutant napal

22

CONFIDENTIAL




CONFIDENTIAL 4

<>

GPOP-DT (1L May 67) ath Ind

SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967
from HQ, Shth Arty Gp (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, AFO San Francisco 95558 3  0CT1887

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washingten, D. C, 20310

This headquarters has evaluatad subject report and forwarding L
indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

o Nt

K. F. OSBOURN
MAJ, AGC
Asst AG
LD UNCLASTINTED varN
T Ol YD
RTINS SV e (
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