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CONFIDENTIAL 

DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT OENCRAL 

WASHINGTON, D.C.   t03IO 

IN MPLV rami TO 

AGAM-P (M) (8 Sep 67) FOR OT RD 670252 22 September 1967 
SUBJECT:    Operational Report - Lessons Learned, Headquarters 1st 

Battalion, 27th Artillery 

O 

00 
CO 

TO: SEE DISTRIBUTION 

1. Forwarded as inclosure is Operational Report - Lessons Learned, 
Headquarters,  1st Battalion, 27th Artillery for quarterly period ending 
30 April 1967.    Information contained In this report should be reviewed 
and evaluated by USACDC in accordance with paragraph 6f, AR 1-19 and by 
USC0NARC In accordance with paragraph 6c and d, AR 1-19.    Evaluations 
and corrective actions should be reported to ACSF0R 0T within 90 days of 
receipt of covering letter. r 

2. Information contained in this report is provided to the Com- 
mandants of the Service Schools to insure appropriate benefits in the 
future from lessons learned during current operations, and may be 
adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

tfLor/i A AuJui**- Ü 
1 Incl 
as 

?*?*■•*!! 0f *?**>. KENNETH G. WICKHAM 
^ /fe W* :v?**Jor General, USA 
&> **>*!• ^ ' -. The Adjutant General 
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DISTRIBUTION: 
Commanding General **!•»;* 

US Army Combat Development Conmahd 
US Continental Army Command 

Commandants 
US Army Command and General Staff College 
US Army War College 
US Army Air Defense School 
US Army Artillery and Missile School 
US Army Armor School 
US Army Chemical Corps School 
US Army Military Police School 
US Army Infantry School 
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DISTRIBUTION 
US Army 
US Army 
US Army 
US Army 
US Army 
US Army 
US Army 
US Army 
US Army 
US Army 

(Cont'd) 

Intelligence School 
Medical Field Service School 
Ordnance School 
Quartermaster School 
Security Agency School 
Transportation School 
Signal School 
Special Warfare School 
Civil Affairs School 
Aviation School 

Copies furnished: 
Director of Research and Engineering 
Office of the Secretary of Defense 
ATTN: Dr. Martin J. Bailey, Southeast Asia Forces 

Office of the Joint Chiefs of Staff (SASM) 
Office, Chief of Staff, US Army 
Deputy Chiefs of Staff 
Chief of Research and Development 
Assistant Chiefs of Staff 
Chief of Engineers 
The Surgeon General 
Chief of Communications-Electronics 
The Provost Marshal General 
Commanding General 
US Army Weapons Command 

Commanding Officer 
1st Battalion, 27th Artillery 

Joint Action Control Office 
Security Officer 

Los Alamos Scientific Laboratory 
Research Analysis Corporation 
National Aeronautics and Space Administration 

ATTN: Office of Defense Affairs 
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CONFIDENTIAL 
DEPAaiEMBBT OF THE ARM3f 

Haadquarters» Ist Battalion» 27th Artillery 
AFO 96269 

AV0B-T5 19 May 196? 

SUBJECT i   Operational Btporta^LeBaona LtanMd (BCS-CSfQR-63)     (U) 

TBtlTt        Comnanding Officer 
25d irtiUexy Group 
AFO 96269 

Oonmanding GeneJ.'al 
II Field Force Vietnam» Artillery 
ATTNt   AVFB-FA-C 
APO 96266 

Commanding Genaral 
united States iirmy Vietwun 
ATTNt   AVC-DH 
APO 9630? 

Caonander-ii» Chief 
United State/i Anoy Pacific 
ATTNt   GPOHIH 
APO 96558 

TOi Assistant thief of Staff for Force Developaent 
Department of that Amy 
Washington, D.Ct, 20510 
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CONFIDENTIAL 
SECTION I 

dlGPIFICANT HEABQUAHEBRS OH UNIT ACTIVITIES 

X»    (C)   Administration and Personnel. 

a*    The 1st Batttilion» 27th Artillery was activated at Ibrt Sill, 
Oklahoma as a deployable unit on 3 October 1966*   The unit was assigned te 
the 214th Artillery Group (later redesignated Ist F A Brigade) from activa- 
tion to deployment*   Upon arrival in-country on 14 April 196? the unit was 
assigned to the 23d Artillery Group« 

b.   The battalion was reorganized from the "S" series TOE to the 
"E" series on 15 February.   This reorganisation resulted in a change of 
authorized strength from 35 officers, 4 warrant officers, and 577 enlisted 
men to 33 officers, 4 warrant officers, and 509 enlisted men« 

o.   Personnel strength of the command on 30 April 1967 wasi 

TOB AÜTH ASSIGNED 

UNIT                                               OFF   W)   EK OFF   WD   Bt 

Headquarters Battery                 22   1   149 21   1   146 

A Battery                                      3   0     94 3   0     93 

B Batter/                                    3   0     94 3   0     93 

C Battery                                      3   0     94 3   0     94 

Borvloe Battery                           2   3     78 2   3     81 

TOTALS                                        35   4   509 32   4   507 

d«   A large number of personnel changes were required immedi- 
ately prior to deployment, most of which were a result of reorganization. 
Personnel changes weret 

GAINSi     OFF     WD     Pi        LOSSES»      OFF     WO     Bf 

2       0       40 4       0       75 

2,   (C)   Intelligence 

a»    The largest task faced by the battalion S-2 was the processing 
of security clearances to support a special weapons training program.   A 
total of 263 clearances were processed during the pre-deployment training 
period« 

b»   Prior to deployment the classified documents and material 
pertaining to the nuclear weapons system were turned over to a custodial 
unit at Fort Sill« 4 
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CONFIDENTIAL 
3,   (C)   tCralnlng 

a*   TroiivLng undor an 8-weok Intensified Combat Training ftrogram 
Rtfrtod on 24 October 1966«   In early Seoonber, based priaarily on personnsl 
ahurtcgos, the readiness dates were changed tram an Biuipoent Readiness Date 
i&tl)) of 16 January 1967 and o Personnel Readiness Sate (PRD) of 31 January 
1967 to an 21D of 1 March 1967 and a HU) of 16 March 1967«   The training pro- 
gram was adjusted to ooinoide with the revised readiness dates and an Army 
Draining Test and Nuclear Capability Exercise «ere administered in January 
1967.   A rating of satisfactory was received in both areas. 

b*   During February 1967 all assigned personnel fired the newly 
issued M16B1 Rifle for FOR qualification« 

4«   (C)   Operations« 

a«   Upon receipt of the equipoent in-country in late April 1967 
the howitsora were calibrated by the 177th Ordnanoe Setaofanent« 

b«   Erom 26 to 30 April I967 the battalion conducted operational 
training at Phu Loi firing under control of the 2nd Battalion 13th Artillery« 

c«   The following number of missions were fired with total amounta 
of ammunition listod belowi 

W3S MO OP MSMS PBffiD 

79 

AMMO BXPENDBD 
155mm 

A Battery 1006 

B Battery 93 1255 

C Battery 105 1649 

Tom 277 3910 

3« (C) Logistics 

a« Initial requisitions for TOE equipment were jreptcred and 
sulmitted "by USAJIC, Furt Sill, Oklnhoma prior to formal activation of the 
unit« This equipment began to arrivo shortly after activation «and reooipt 
of supplies and equipnont continued until two hours prior to departure of 
BSD TAT cargo« 

b« The unit was. given a PCM inspection ty US&AMC in early Fobru- 
ory 19671 followed \y a Final Operational Readiness Command Inspection oon- 
ducted ly the 1st Field Artillery Brigade« 

o« The reorganisation of the battalion on 15 Pöteuory 1967 re- 
quired many sxpedited supply actions ty the battalion and USAAMC« With tht 
exception of the oorrior, oargo» M348 all major items were on hand in time 
for shlpnont of vehlolos and general cargo on 6 March 1967. The M548 cargo 
tracks wore roplaoed ly 5 ton truoks on a one for one basis pending availa- 
bility of the M34B vehicles in-country« 3 
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d.   Movement of tho tattallon was as follows t 

(1) Vehiclos and general oargo ware «hipped Acorn Beaumont, 
Texas on 6 Mar oh 1967» oooompanled lay one waxront offioer and one enlisted 
man, and arrived in Saigon Fort on 18 April 1967« 

(2) The main body departed Fort Sill ty air and rail on 22 
Maroh 1967, embarked from Oakland, California on 24 March, and arrived in- 
country on 14 April 1967« 

(3) The advance party of 10 officers, one wazrort offiser, 
and 17 enlisted men deported Tinker Air Faroe Base ty CI4I on 50 Maroh 1967 
and arrived at Bien Hoa Air Base on 2 ^pril 1967* 

(4) WAHCOC packagee ooocmpanied ty one non-ooouniesioned 
officer, were shipped from Oakland, California» arriving at Saigon Port 
on 20 April 1967* 

(3)   All equipment and oargo arrived In-country undamaged« 

SECTION II 

FART I, OBSEmnONS 

1*    (U)   Personnel and Administration 

a«    TfMt 

(1) DISCUSSIONS   The administrative burden of establishing 
an entire battalion is staggering and defies accurate description*    this 
battalion stortod its training program eight days after the Personnel On 
station Bate (POSD).   Although the unit was activated ten day« prior to the 
VOSB, tho majority of tho officers and non-commissioned officers available .. 
ore primarily involved in oaring for some 500 men that arrive-d early from 
jnu artillery Training Center.    This situation was aggravated tfay a lack of 
nary koy personnel such as supply sergeants, motor sergeants, mess personnel, 
and tho personnel sergeant. 

(2) OBSERVATION»   An orderly transition from zetro strength 
to a full strength functional unit requires time, equipaent, and an advance 
cadre of key personnel* 

2*    (U)    Intelligence 

«ram ■ 

■     . ■ 

5»    (C)   Training and Organization 
1 . 

a.   ITSMi   Reorganisation. 

(l)   DISCUSSION»   The battalion was reorganized frtfm tho HDn 

series TOB to the "E" series TOE on 15 Fsbrusxy 1967*   This reorgaigization 
■iiook place after the POM inspection and at a time whan the battalion was 
packing for overseas movement if- 
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Xhe "E" series iva is dated li» August 1966 but did nof~become available to 
the battalion or USAAMC until December. The last minute reorganization pre- 
cluded training under the current organization prior to deployment. 

(2) QBSER7ATI0Ni Aggressive action by the unit and/or higher 
headquarters could have resulted in this reorganization either before activa- 
tion or much earlier than actually took place. Reorganization at an earlier 
dnte would have allowed the unit to train under the same organization as that 
vlth which it deployed. 

4« (u) Operations 

Hoior..- 

5* (u) Logistics 

a»    ITEKt   Palletized Loading! 

(1) DISCUSSION«   A substantial portion of the BED TAT cargo 
was shipped in COHEX inserts as loose tonnage.    The containers» pallets, and 
banding material provided were found inadequate for the handling of this type 
of cargo.   Although no equipment received damage in shipping, many of the 
palletized containers were broken open prior to arrival at the final desti- 
nation» 

(2) OBSERVATIONS   Cargo shipped as loose tonnage should be 
packed in sturdy containers on rugged pallets and banded with heavy gauge 
steel bands. 

b.    ITEMt    Packing COHEX Containers. 

(1) DISCUSSIONt CCNBX containers can be packed to a gross 
v 4.;.^it of 10,500 poundfc. Thin was found to be a heavier load than the or- 
gc.nic equipment wae able to off-load at the final destination. 

(2) CBSEHVATION«   Units must exercise care in packing CODEX 
containers to insure that off loading can be accomplished with organic equip- 
ment upon arrival in-oountzy. 

SECTION II 

PART II, RECOMMENDATIONS 

1. (U)   Personnel and Administration!   That a minimum of two weeks be 
allowed between arrival of an initial cadre and the POSD, and that two weeks 
be provided between the POSD and the start of the training program. 

2, (U)   Intelligence 

NDHE 

3* (ü) Training and Organization! That aggressive command action be 
i;^con at all headquarters to insure that the latest TOE is used to activate 
units for deployment, or that units be deployed under the TOE organization 
with which they have trained. 

CONFISENTIAL 

■MM " 



.*. .„«mmmvm^vttmK'im'mmmW» 

UMCiAfflFlfO 

4« (U) Operations 

NONE 

5« (U) Logistica 

NONE 

/jLSi 
WADPER 0. 
IffC, Artgr 
Conmanding ^r 
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ADGB-C 1st Ind (C) 
30BJECT:   Operation«! Report-Lesson» Learned (RCS-GSFOR-65)    (U) 

DEPAR1KQIT OP THE AHMT, HEADQUARTERS, 25D ARTILIERY GROUP, AFO 96289, 
22 May 1967 

ID:   Camandlng Gmersl, II Pi«lil Porce Vietnam Artillery, APO 96277 

1»   (U)   The quarterly report of the list Battalion, 27th Artillery is 
appro vsd* 

2. (U)   Section II, Part II, paragraph 1.   Concur.    It is necessary 
that a cadre be established prior to the arrival of filler personnel for 
the organisation of a now unit to be conducted in a smooth and orderly 
fashion. 

3. (U)   Section II, Part II, paragraph 3.   Concur.    Changes in orga- 
nisation for a unit in the midst of training for expected deploymant to a 
combat area creates severe problems and adversely effects that unit's pre- 
paredness unless additional training time is allocated after reorginisation 
takes place. 

'ROBERT J WCR 
Colonel, Artillery 
Conmanding 
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CONFIDENTIAL 

▲YlB-IiO (19 Ägr 67) 2d Ikd 
SVBJICSt   Opnmtionel lifork - LMMM IMBMA   (ü) 

SwpartMRt of Hi« inqr, badqpuorttra, ZI TUIA Pore« Vlttu« irtilloy, 
AW Hz*      0JUN1967 

fHIVt   OoawBdiac a«&«r«If II lUld IOCM TictM», IK)   96266 
OoHundlic 0«B«ralf Ttaltti Stat«t ingr TlttMB, ifüit   AVUC-BH, 

ipo 96307 
OoaMBdw-IiPOhltf( lhlt«d 8to««a Atajr PMlfle, üOTt   ÖPOP-Of, 

AR)   96958 

fOi      AatlsttBt Ghl«f «f 8Uff for forot StTclopamt, DtpartMnt of th« 
ft WMhlagtoa, B. 0*   80510 

1.    (V)   Si« qurttrljr report of th« 1st Bottallon, 27th Artillery Ade- 
quately raflaeta the Operation« aad leaaon« learned during the reporting 
period. 

2»   (0)   B«f«r«ao« Saetion II» Part I, paragraph b, Paoklag OQHX Con* 
tainara.   Additional equipnaat i« «raHable at dabaikation porta for off 
loading OOUX oontaiaar« or other aatarial ufaioh oamiot be reaored by or» 
ganio equipMnt*   theae arrangenmta ahould be aade by apoaaoriag u&its» 

5*   (V)   Conoar with other oonaanta» reooaaaadstiona» aad obaerratioaa 
in baaio doonnant mi. firat iadoraeMnt* 

RAYMOfS P. MDBFBr ' 
Brigadier Oonaral» USA 
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„ CONFIDENTIAL 

AVKBC-H (19 «17 1967) 3d Ind 
SDBJBCTi Operational fiiport-Iesaoiw Leaxnad» Ist Battalion» 27th 

irtilleiy, 50 April 1967 (HCS CSFOR^) 

Hkt HQ II PPOBCWT, IPO San Pranoiaoo 96266 j g j^ 1957 

IHRÜt Oomnanding Qtneral, USAHV, ATTNi AVHOC-BH, APO 96307 

Conmander in Chiaf, US Arngr Pacific, ATTHi GPOP-MH, APO 96336 

TOt  Assistant Chief of Staff for Force Development, Sept of the 
ixwy, Washington, D, 0. 20310 

1. (U) The inclosed report is forwarded. 

2. (U) Concur with all comments and recommendations in the report and two indorsements. 

FOR THE OOMMAOTBRi 

2 Incl 
no fAMES A. ÜLVENES 

fCPT. AGC 
AiitAG 

■. 
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AfHGC-MT (19 W 67) ^    4th Zal 
SQBJKTt   Op«r*tioMl Scport-Lstteiui LMrmd for the Period Kndlng 

30 April 1967   (ECS GSPüH-6$)   (U) 

HEASQDARTBBS* UIITED STATES ASM! TCETNAM, AFO San Francisco   96375 JUN 2 1 1967 

TO»   Cfinlor la Chiaf« Unitad States km, Pacific, ATTNt   CHPOP-OT, 
AFO   9655« 

1.    (ü)   This headquarters has reriewed the Operational Report- Lessons 
Leaned for the period ending 30 April 1967 treu. Headquarters« 1st Battalion, 
27th Artillery as indorsed* 

2*   (0)   Pertinent eoanents follow: 

a*   Beferenee iten concerning Training and Organisation» page 5: 
Concur»   Changes in organisation should be scheduled in tins to permit 
eonpletion of the Unit Training Program prior to deploynent«   Recoanend 
that DSOONARC nake this an iten of Coaaand interest« 

b.   Reference iten concerning arriral of initial cadre and the 
FOSD, page 5l   Concur*   The actions to ensure t   that a art mi nun of two 
weeks be allowed between arriral of an initial cadre and the pereonnel 
on station date (FOSD)) and that two weeks be provided between the FOSD 
sad the start of the training progran, are beyond the scope of USART. 
IscoMend this be studied by DA* 

FOR THE COMMAKER 

^  KLKENMEDT 
Cpt. AGC 
Assiidjvtert General 
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6P0P-DI (19 May 67) 5th Ind (U) 
SUBJECT: Oparatlon«! Report for the Quarterly Period Ending 30 April 1967 

for HQV let Battalion, 27th Artillery (RCS CSFOR-6S) (U) 

HQ, US ABIK, PACIFIC, APO San Franciaco 96558  26 AUG1967 

TO: Aaaiatant Chief of Staff for Force Development, Department of the 
Army, Waahington, D. C. 20310 

This headquarters has reviewed subject report and concurs in the 
report as indorsed. 

FOR THE COMfANDER IN CHIEF: 

OPT. AOC 
Am Aa 

BEGBADED UNCLASSIFIED WHEN 
SEPARATED FROM CLASSIFIED 
LETTER AND INDORSEMENT 
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