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34CTION I
Headquarters and Headiuarters Batter3}54th srtillery Group moin body

departed Fort drigy, Horth Carolin 7 september 1966 in two groups. One
group depirted fope air Force sise by wilitory chorter aircraft and flew
directly to S»n Froncisco. The sccond group w:e transrtorted by cormercial
bus to Haleigh - Durhom airport and flew to San Francisco by ccmmercigl aire
conft. The two groups met :board phe US3 Butner, The Butner departed San
Francisco on the morning of & September 1966 and arrived 2t Vung Tau on 38
September 1966. Thé main body debirked at Vung Taw znd was transported by
C-123 aircraft to Xuan Loc on 1 Octcber 1984.

| The adv'nce party departed Fort Bragg on 17 3eptemocr 1966 ane ar-

rived at Tan don Whut, Vietnam 20 September 1966. The advrnce party wes

met ard sponsored by Hy, II FFV JArty.

i i it

Organic vehicles und other TOS& equipment departed Fort Bragg i1 august
1966 and arrived in Saipon 6 Octouer 19%6.

The 5SLth .artillery Group was s aged in the base comp éf the 2nd En,
35th 4arty :t 4uan Loc.,

The 54th xrtillery Croup b.came oper-tional on 20 October 1966 aﬁ

Zuan Loc, Vietnam., The 2d Howitzer B:.a,t,t.alion/ 35th irtillery (155mm SP)

was assigned to the group ot this time. dattery of this bzttalicn was

attached to the lst Infantry Division for a series of operations in the lai

Xhe area, starting on 9 September 1966. Oeration Shenandoai West was in

rregress throughout the end of tuis reporting period. C Battery, 2d Bn

35th Arty was in base cimp nt Xuwn Loe during tihe period 20 October - 31
. ; October 1966. A sut! ay, 2d Bn, 35%h art: was =t Iui Dat with the mission
of General Support II Field Force Vietnam, weinforcing lst Field Regiment,
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covnd australicn wrtillery auring this same pericd
This hendgu-riers controlled the fires of 4 B

attery, 24 Bn, 32d irty
(a 175am -~ 8" couposits battury stationzd 2t Xuan Loc) during the period
20 - 31 October 1966. :

All ANVH artillery units normelly based in Xuan Loc derarted cn él
October to participate in N/TIONAL D.Y ceremonies ir Saigon on 1 November.
U battery, 2d 8n, 15th artillery (105mm towed) was moved to Xuan Loc on
20 October with the aission of reinfev: ng 54th rtillery CGroup.

Since.becominé orerational, thiz headquarters has providsd contin-
uous liaisoi representation to the 10th ARVN Division (CSCC).

The advance party of the 7th Battalion, Gth Artillcry arrived in
Vietnam oﬁ 12 October, The adv-nce party of the lst Batt-lion, 83d Ar .
tillery arrived on 21 October. These battalions will be assigns
group u;on becominy operational, |

3aCTICH IX
Comnanderts Observstions and Recommendations
Fart 1, Observa£ion:

A. Fersonnel

uartering of Troops iboard Ship

Item: Assigmaent of troop quarters

piscﬁssion: Troop compartments were not assigned so as.to raintain unit
integrity Aboard ship prior to the arrival of units at Cakland irmy Ter-
minul, even though each unit submitted tréop manifests in advance of de-
parting home station,

Observation: 7This caused much cenfusion ard changing of comperiments

duaclyy a number of units to obtain unit inteyrity.
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#. Ioenm: Fluuwing for personnel secticns prior to -rrival in Vieinam,
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werdquarters rlamed prier to a2rrivel in Vietnam net

to congsolidate the rgonnel cechions ¢f the group headguariers and its

v

welgnea srilllery baottalions.

Qusaievation: Upon arrivel in Vistnna the adv nce party discovered thai
trancportation problems for incoming jersonnzl «nd cutgoing persornel for

norial rotation purposcs and I & R surposes prolisited the units in the

&

Cyroup from maintaining personiel sactions sevaraztely. The probl.as of

getting piyrolls to .nd frem finrnce centers posed the same transport-

was

ation proolams. The geograntic 1 location of USALV handquarters, the

next higher headquarters :dministrutively, :lso caused transportation

v 3

oronlems for separate rersornel sections. .ccordingly, a consolidated

Croup Persomnel Section was formed.

B. Operaticens:

Conm~nd und Contrel

-»  Item: Helicopters
Discussion: Since this group became operational ca 20 Cctover, there

h ve beén incessant requirements for helicopter transportation. lNone

of the rouds leading cut of the town where the groun headquarters is

based are securs for single vehicle travel,

Thare have been daily requirements for coamsnd, lisiseon, and opera—

tional control visits to subordinate units, which hove base camrs remots
from this headquarters. .dditiecnally, at least one battery has tesn

away fran its base camp continually during the peried.

Neither the group headquarters nor the assigned battalicns have

assigned or attached aircraft.

= s .-('“x._ =
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Ohservation: Lack of organic helicopters seriocusly hempers asccenplish-

rnient of the Greup's mission.

\_]Z WMO=LE Mt Prdio ntennas

A

item: Use of awrili.ry catenn: lor officient comunicctlons bstween

L/CRC-L6 mu Kudics.
Uiscussion: The vehiculir whip antenn?, issued 2s the only ccaponent
anterns, to the AL/GLC-L6 Mt wadio, ic not sufficient -5 a single »11
rurposs anteuna when ogercting in the chenglng atmossheric conditioens

7ietnim. [he vehicle whip auntenns operatcs s tisfn ‘ctom*] only when
ideal conditions exist, and only when utilizing voice and Cd transmis-
sions. On the other hind, the A¥f/Cii-4 antenma Croup (FEI 5905 244
5147) gives excellent resuits in obtaining gocd sound signals, and in.
affording clear TT urint when using RTT emission with s_ecurity equlip=
ment.
Cbserv.tion: Ihe Al/GRA-L antenna Croup can be obtained -s a ssparate
issue iten, by piving adecuate justificstion wien requisiticning.

fhe "Doublst! .ntenna vy be eaployed as a field expedient, to cb-

tain s:.tiéfo.ctonr RTT print, but will rot give 360 degree coverage, as
will tha AN/Grd-4 .ntenna

hodification of Tables of Organizrtion ard souiment

Jtem: Modification of TOd's

Discussion: hany units :(re findiny it necessary to mcdifly tables ol

organization 'nd equimment for effective operation in Vistnam., Thic
hsad-uarters h:s 'rtillery battalions :ssiwn:d 'na conseguently is re

gponsible for administrative anl logistis

IJ-

3 functions of its subordin:to

L]

units as wall »s vrovision of tactical contrel of them. TOL 6-L0L3
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does not provide sufficient persorrel and eguimmant te cerry out these
administritive and legistic:l reospoasibilities. 7 re:uest to medifl

the T3 was subwittced on 29 Sentenbar 1966, A major change was in-
clusion of ~n avi.tion secticn.

Qbservation: Department of the irry could acke availeabls to a unit upon
its beinyg alerted the MT0S of o like unit presently in South Vietnam.
The unit, upon rrival in Victnus would then be able to prepare and sub-
nit nore expoaitiously its NMTOs.

C. Intellipence

Visual ieconnaissance (VE)

i Iben: Visual ieconncissance
viscussion: The most vositive terget acquisiiion means, availotle 4o
separate artillery groups and battalions, is visu 1l recomn-issoncs with

tha O-1 aircruft as the VR vehicle., Greund cbserveticn effcctivensos is
reduced d6ue to the heavy vegetation :nd jungle. Iroper employment of the
Ul program gives a thorough kaowledge of the terrain tiat would other-
wise not ba availible. This knowlecdye increasss the effectivencsss cof the
group in directing iires and contributes to = iroductive horrassment and
interdiction progrem, For maximum eoffectiveness ths following peints
h've been helpful:

1. Observers have besen assipgned specific areas of coverage with a
goal of daily obszerveotion of each arcn.

2. negistrations nre fired o the obscrver from the fire unit
reg,isterins.

3. Aircraft and VR times shoule bz coordinated and contrelled by

tho Group S2 to insurs maximum arsa coverage dnily.
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Observation: The (R »rogran .is anmpered by the lack of organic f\.Via‘l;,ion
capability and nixht vision devices. 21l artillery units doplog 'mg to
this theater must retrin their avistion sections if an effective target
acquisition and surveillance program is to be realized

D. Logistics:
Ttem: Preparation for Overseas novemant

Liscussion: Troops off-losding at \Ju“xb Thu are normslly separated fron

their iD TAT suimment for several days after arrival m Viztnom. The
wlementation of 4R 220-10 by CCiUS *r'*.noportatlcn azencies .nrgéludes

units from corrying cortain cesential and some desirabtle itcums as ﬁL ¥

TaT. Vvelght allowances should be incrersed to allow inclusicn oi the :

following items in Y<LLOW TaT: GP tents, cots, arumor vects, mescuito

nets, amsmanition, C ratiens, ana mess cquimment,

Observaticn: Until off-londing facilities permit ~11 TAT shirments to

actually accompany troops throuvghout deployment, there should bz an

increase in tho allowincs of YILLOW TAT shimments from CO'US.

Genarators, 60 Kw or Larp:r

Item: TO4 for an artillery Groun Hendquarters authorizes no gensrators

A B it ea

10 Kw and larger.

Yiscussion: In Vietnam the electrical recuirements for an artillery
proud hend uarters exceeds 50 Kw. The unit mess.alone resuires 10 Kw
to ru.n the refrigeration unit. uanotner 15 Kw genarator is raguired to
sower the porimeter lights and operations building at night. If troopsl
are to hove lights in the billets an additiocal 15 Kw is needed. Mainte
enance facilities, electric typewriters, copiars and other administrative

funetions conswne fraum 10 to 15 Kw. .\ cozbination of smaller generaters

 CONFIDENTIAL - | -
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(.5 Kw to 3 Kw) hove wnroven too fragile and will nct operite satisfactor-

ily over nrolongeu weriods.

Cbservation: It is essonti~l thet n artillery grous heod uortols be

aygnented with a sixty kilowatt sensrotor whilc in Vietnom.
v II. Recoumsndations:
1. oShipboard troop billet ussigments be confirmed batween port
authoritiss and shin's crew before troops boord,

2. uazjor subordin.te units consolidate personnel sections in =

geogr.phic loc tion near replicement dspots, embsrking and doovarking air-

ports, fin-ncc centers, sno their next hipher headquorters to fucilitate
their operations and reduce their transportotion requiruments,

3. ©Ong UH-1 type helicorter and ons OH-23 ty e hel:.comcr be
assigned or attached to the group heedquarters., Ons 0i-23 type heli-
copter be assigned or attached to eoch battalion ~ssigrned to the group.
| 4. Unite suthorized indio, AM, AV/CRC-4L6 submit reguests for
.ateans Croup, AN/URA-L prior to duparting COAUS.

5. uT04's of units in Vietoum be made available to like units
in COMUS upon receipt of lert for deuploment to Vietnonm.

6. < ch artillery group he:dquerters be provided with thres
0-1 type aircraft wid each artillery bottalion with two.O-l type adr-
craft,

7. Yollow disc T..T cuthorizitions for units deploying to Vict—
nam be irereasod,

| 8. TOi's bs wuyaented to provide sufficient elecirical output

for vach artillery unit bafore de,arting CUSUS,

C 2l 7)77144»5/

tL..o bie }IIL..L.. /
Colonel, ..rt:.lle*y
Commanaing

~ CONFIDENTIAL
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AVFB-FACO (13 Nov 66) l1st Ind
SURJECT: Operational Report for Quarterly Period ending 31 October
1966, RCS~-CSFOR~65 (U) '

2 2 NOV 1966
DA, HQ, II FFORCEV ARTY, APC 96266 .

THRU: Commanding General, II Iield Force Vietnam, APO 96266
Comumanding General, USARV, ATTN: AVC-DH, APO 96307
Commander~in-Chief, USARPAC, ATTN: GPOP-MH, APO 96558

TO: Assistant Chief of Staff for Forces Development, Department of
the Army, Washington, D. C. 20310 '

1. (U) The quarterly report submitted by the 54th Artillery Group is
considered adequate.

2. (U) Reference Section II, Part I A, The 23d Artillery Group has
maintained a consolidated group personnel section for more than one year
in Vietnam, This section has operated with considerable success, and a
similar section such as the 23d and 54th Groups have organized is recom-
mended for other artillery groups operating in Vietnam,

3. (U) Reference Section II, Part II, paragraphs 1 and 2; concur,

4, (C) Reference Section II, Part I, paragraphs 3 and 6. This head~
quarters strorgly concurs in the recommendations contained in these
paragraphs. The lack of helicopters seriously hampers command and
control of widely dispersed artillery units. Target acquisition ¢nd ob-
served fire capabilities are seriously impaired by the lack of observa-~
tion aircraft, The recommended allocation is considered the minimum
aircraft required to support these requirements. The group and battalions
have initiated Modified Table of Organization and Equipment (MTOE)
action to request these aircraft, This recommendation was also included
in the Operational Report of this headquarters, dated 14 November 1966

and includes an explanation of actions taken to provide aircraft support
for artillery units,
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AVFB-FACO (13 Nov 66) 1st Ind
SUBJECT: Operational Report for Quarterly Pariod ending 31 October
1966, RCS~-CSFOR-65

5, (U) Reference Section II; Part II, paragraph 4; concur.'

6. (U) Reference Section II, Part II, paragraph 5; concur, The prob-
lems encountered by one unit in Vietram requiring an augmentation to its :
TOE will generally apply to other units organized under the same TOE.
This headquarters will endeavor to make this information available to
artillery units deploying to RVN for employment with II Field Force
Vietnam Artillery,

7. (U) Reference Section II, Part II, paragraph 7; coacur,

8. (U) Reference Section II, Part II, paragraph 8, It is not desir-
able to augment TOE of Artillery Units for additional electrical power h
sources before departing CONUS, as all requirements are not the same;
however,provisions are madc for the unit to request a power recguire-
ment survey after arrival in-country and then to request the proper gen-
erator to support the requirement, '

/ L& &a%,
GEORG . ALLIN, Jy.

Colonel, Artille ry '
Cormnmanding . . J
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AVFBC-H (22 Nov 66) 2ad Ind
SUBJECT: - Operational Report for GQuarterly Periol Ianding 31 October
1666 (RCS-CSFOR-65 )(U) J&i1eey
\l»‘d

DA, EQ II Field Force Vietnam, APO San Francisco 96266
TiRU: Command:.ng General, USARV, ATIN: .VC-DH, APO 95307
Commander in Chief, US Army Pacific, ATTN: GPOP-MH, APO 96588

Tb: : Ass:.stant Chief of Staff for Force Develomn"nt Debt of the
Army, Vashington, D.C.,20310

1. The Operational Report-Lessons Learned submitted by the 5hth

Artillery Group for the quarter ending 31 October 1966 is forwarded
herewith.

2. This headquarters has reviewed subject report and the lst
Ind and concurs with the comments and uttion taken as stated in the
basic report and the lst Ind,

FOR THE COMMANDER:

) oo DA
1 Tnel (hY £ D. BLANTON

ne WO- W1, UsA

' Acting Asst AG

— . R
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LIGC-DH (13 Hov &5) 3d Ind

SUCLCY: Operaticnsl Repei~liicons Learved for the Pevicd Ending
31 October 1966 (L5 CSFOR-65)

FEADQUARTERS, UNITZD STATES ARY VIETHAY, 4O Sen Frencisco 953072 9 JAN :957
T0s Compander in Chief, United Stotes Amwy, Pacific, ATTN: CPEOP-(CT
AP0 96558

1. This hezdguasrters has reviewcd the Operationsl Revort-lessons
Leamned for the period ending 51 October 1966 freom Headauarters, Shth
Artillery Group as indorsed.

2. Pertinent comrents are as follows:

a. Reference Pearsgrazh B, Part I, Scction II, Xiem: Jelicop—
ters; Paragrach 6, Pari 1I, Section II; and Parazraph 8, ist Indorse-
ment: The requiremeznt for aviation cupport ¢c” the 5Lth ,111uzy
Group is rccognlzeq, however, 011 aveilable USALRY zcscis have bzen
expended. Until additional assets becoms gvailobic, aviation support
rast continue to be provmdcd on a miusion bzsis fr ou vresent reccurces.
Lviation requirements ar: beinz coatinucusly cveluated and cob

times as additionzl aireraft are reccived tho needs of the S4th
Artillery Group will be given careful considezation,

b. Re“eronce Paragraph C, 2are I Section
Reconnaissance: DA has directed that Scrhet Sunport ;n'
vice Support unils w1ll deploy at O ranndng level, The unils

had their aviation sections Jdzlcted from the T0Z, Tails hesdoue:
has requested additional fixed wing aircraft for supnert of CcuLat
Support and Combat Service Support units. then sufficicent essets
become available, support aircraft will be issued ccamsznsurate with
aircraft availability and witiin exduting priorities.

f’

c¢» Reference Paragraph 4, Part II, Sec*ion II, Poge 8 and
Paragraph 5, 1st Indorsement: Concur.

d. Reference Paragraph 7, Part II, Section II: This oflice
ha: no objection to increasing yiilow disc TAT as reccricnded whene '
ever feasible, However, in most instances cargo space aboard troop
ships will not permit more than the minimum essential personal baggaze

/P

REGRADED UNCLASSIFIED WUEN SEIALATE: ICUNF IGENTIAL |
FROM CLASSIFIED INCLOSURES -




© CONFIDENTIAL

AVIGC-DH (13 Nov £8)
SUSJECT: Operational Report-leszons Iearned Zor the Pe*iod Lodins
31 Cotober 1966 (ECS CSTORM65)

ard yellow dise¢ organizational equipzment, Iven more restrictive will
be air deployments, Probleus exporienced in the past because o2 _
delayed receipts cn organizational equiraent are diminishing with v
izproved shippirg ard port discharze and clearance capabxhtzes. '

€. Reference Paragrarh 5, Part II, Section II and Parw* aph
6, lst Indorsement: INTOE requircments prior to deployment are not

pmcvsed at this heedquarters,

ST THORNTON—
i Ly, AGC

P Anire
At Adjataat Gonuesl

FOR THE COMMANDIR:

)

IF7RADED UNCLASSIFIED WIHEN suosnatin CONFIDENTIM
[P CASSIFIED INCLOSURES o
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GPOP-OT(13 Nov 66) . 4tn Ind (U)

. ~° SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 October 1966 (RCS CSFCX-65), HQ 54th Arty Gp

HQ, US ARMY, PACIFIC, APO San Francisco 96558 24 FEBISC.

TO: Assistant Chief of Staff for Force Development,

Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

CPP, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:

REAFANED DBeCLASE i Vi kDd WHER
SETARATED FROM CLASSIFIED /4
INCLOSURE(S)
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