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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (1 Feb 67) FOR OT 8 February 1967
¢ SUBJECT: Operational Report - Lessons Learned, HQ, 5th Howitzer Battalion,
2Tth Artillery
TO: SEE DISTRIBUTION

l. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 5th Howitzer Battalion, 27th Artillery for quarterly period
ending 31 October 1966. Information contained in this report should be
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19
and by CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations
and corrective actions should be reported to ACSFOR OT within 90 days of

receipt of covering letter,

2. Information contained in this report is provided to the Commandants
of the Service Schools to insure appropriate benefits in the future from
lessons learned during current operations, and may be adapted for use in

developing training material.
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CONFIDENTIAL

HEAD WARTERS
\ STH HOWITZER BATTALION, 27TH ARTILLIRY
APO 96316
AVPA-AT=27-C 12 Novaubar 1966

SURYECT: Oporstionnl Roport for Quartorly Poriou Bading 31 Octobor 1966,
Roports Control Symbol CSFOR-65 (U)

T0: Soe pistribution

SECTION I (U)
SIGITIFICANT ORGAI'IZATION OR UMIT ACTIVITIIS
1, (U) Intelli:zonces .

a, Throughout tic roportin, periou this unit cooruinctod onu
rocoived intolli ence inforation fram the followin; unitsa:

(1) 1st Brigade, 101st Airborne pivision

(2) 47th Infontry Regiment, Ariy Republic of Vietncu,
(3) 24 Lorcn Merine Bri:.cde

(4) 28th Repullic of Koren Regiment,

(5) Soctor Operctions and Intellijence Canter, Tuy Hoc,

b, The intelli:ence roceival w-s usod to prep-re horcssin; cond
inteniiction fires on suspucted enamy locctions aad ~venucs of spproach,
Alreraft wore used doily, vhon avedloble, to coimduct ropistrations,

2, (C) oOporations ond Troining Activitiess

o, Oparationss

(1) puring the reportin, puriod the 5th Howitzar Battelion,
2ith Artilloery (=) porticiprteq in the followin,, operations:

OPFR,'TION RATES

JOH PAUL J OIS - 24 July to § Scptauber 1966
SBWLTRY - 6 Septamber to 25 October 1966
ADAIS - 26 Octobor to present
GERONIMO I - 31 Octobor to prosont

DECLASSIFIED AFTER 13 YEARS,

DOD DIR 5200.10
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CONFIDENTIAL

O
AVFA~AT=27-C 12 Hovember 1966
SURTICT: @perationtl Report for Quartorly Period Ending 31 Octobor 1966
Roports Control Symbol CSFOR-65 (U)

(2) Operntion JOHN PAUL JON.S:

(o) Oporction JOHI! PAUL JOUES coumoncod on 24 July 1566
anu ondod on 5 Septaabor 1966, purin, tho initisl period of the oper~tion, tho
5th Howitzer Brttclion, 27th Artillory (=) receivou tho uission of gonerel
support to tho 47th Army Ropublic of Vietn-m Rogimont, Both Battery B ~au
Bettery C rencinod in the Tuy Ho~ aron vicinity COL38471 and’ CQL33527 respective-

1y,

(b) On 28 July 1966 Battory C, 5th Bottcolion, 27th
Artillery supportod 2 one dny oparation conductod by A Troop, 20 Squ~dron, 17th
Cavelry, 1st Bri cio, 10lst Lirborne pivisian n~nd Rogioncl Forces, Ropublic of
Viotnrr, Battory €, 5th Howitzor Bottclion, 27th Lrtillory firod ot coordinatoes
CQ105524 fram which Unitod Stetes Forcos wore roceivin: autonrtic wecpons fire,
Subsoquont surveillance roverlod 5 VC killod in nction by body count,

(c) On 28 July 1966 Battory B, 5th Howitzor Brtt.lion,
27th frtillery whilc in support of opor-tions conductal by the 47th e, iment,
Ariy Ropublic of Viectnau in tho Tuy Hon Valleoy, firad missions ot coordinctos
CQ848437 rosultin: in 6 VC killed in cetion by budy cowrt, An cdaitionnl 15 VC
killed in action (cstinnte) wore roported during tho opor-tioh,

(d) On 26 July 1966 Battory C, 5th Howitzer Bottolien,
2Z1th Artillory displnced to CN233280 with tho mission of wircet support to the
lst Bottolion, 327th Infontry cna, on oruor, diroct support to the 24 Bott-~lion,
32rth Infantry in proprration for Pheso 1I, Oporstion JOHE E.UL JOI'ES,

(o) On 30 July 1966 Bsttcry C, 5th Howitzer Bottolion,
21th Lrtillory displecad to coordinctes COR35274 with the mission of uircct
support 24 Battclion, 327tu Infontry,

(£) From L August 1656 to 29 Awgust 1566 B-ttry B, 5th
Howitgor Battclion, 27th Artillory displncod 4 timos (CQL17436, CA138471,
CQ34522 ~nd CQLO3463) in support of 47th Rogiucnt, /rmy Ropublic of Viotnrm,
ouring this tlae thay fira o total of 3,752 rounds which rosultou in 8 VC killeg
in cction (ostincto), 3 VO woundod in cction (ostimate), 1 buiker destroycd,
9 btudldin,s dostroyod miu 6 buildings drue;od.

(g) At 171000H Lugust 1966 Bottory C, 5th ilowitzor
Battclion, h lrtillery roceived tho mission of diruet support of Task Force
uBn yhich hogd thio uission of aofondin; rmu protocting vitcl terrcin and instcll-
ations i1 tho Vun; Ro Bay ond Pass aron,

(h) On 30 Lw.ust 1966 Bottery C, Sth owitzor Bottnlion,
27th ;rtillory wes roliovou of its diroct support nission by Beottery €, 4th
Battnlion, 424 /rtillcry. Battory C, 5th dowitzor Bott-lion, 27th Artillory
displacod to CN96434 with tho wission of ponorcl support lst Brijcdo, 101st
Lirbomo pivision,

_ RECRALZD UNCLASSIFIED WHEN
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. CONFIDENTIAL

AVFA=AT=27=C . 12 November 1966
SUBTET: Operational Report for Quarterly Period Ending 31 October 1966,
Reports Control Symbol GSFOR-65 (U)

(1) At 021300H September 1966 Battery C, 5th Howitser
Battelion, 27th Artillery displaced to CQL35328 and returnad to CQ197433 at
0219554 September 1966, During this time they fired in support of the 47th Army
Republic of Vietnam Regiment on a platoon size VC ambush, Surveillance on this
torget was 10 VC killed in action (estimate),

(3) At 031600H September 1966 Battety C, 5th Howitzer
Battalion, 27th Artillery displaced to CQ135528 with the mission of general
support reinforcing 1lst Brigade, 10lst Airborne Division,

and fired during the operational period. The following missions by type were
fired: :

9 uildings destroyod
4 bunkers destroyed

() Opecration SEWARDS

(a) Oporation SEWARD cemmenced on 6 September 1966 and
terminated on 25 October 1966, The concept of this oporation was to conduct
operations to protect the rice horvest in the SONG DAI GIANG - TUY HOA arca,.
The 5th Howitser Battalion, 27th Artillery (-) mission was genoral supporte

(b) At tho comoncement of this operation Battery B,
5th Howitzer Battalion was Jocated at CQL03463 with tho mission of general
support reinforcing Army Republic of Vietnam frtillery, Battery C, 5th Howitzor
Battalion, 27th Artillery was located ot CQL35528 with the mission of general
support 101st Lirbarne pivision,

(¢) On 2L September 1966 Battory A, 6th Battallon, lith
Brigade, 101st Adrborno Division.

REGHADED UNCLASSIFIED WHEN [
SEPARATED FROM CLASSIFIED CONFIDENTIAL

INCLOMURE
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(k) - Extensive harassing and interdiction fires were planned

Harassing and Interdiction 1,378
‘Registrations 87
I1lumination 40
will Adjust 115
pefensive Concentrations 37 ‘
Preparations 23 ‘ A
TOTAL RWNDS mmm...........un 12’488 i“"
(1) Resulta:s g |
N
3
Friendly Losses: None ' f
Enemy Losses: ¢ killed in action (body count)

11 v
37 VC killed in action (estimate)
3 VC wounded in action (estimato)

Artillery was attached to this battalion with the mission of general support, 1lst
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J

AVFA-AT~271-C 12 November 1966
SURTECT: Operationnl Report for Quarterly Period Ending 31 October 1966,
Reports Control Symbol CSFOR=65 (U)

() On 21 September 1966 Battory B, 5th Howitzer Battalion
21th Artillery fired a mission in support of the 47th Army Republic of Victnam
Regiment on VC firing at coordinates CQO48429 which rosulted in 12 VC killed in
action by body count,

(e) On 22 Septamber 1966 Battory 4, 6th Battalion, 14th
Artillery displaced to CQL37528 with the mission of general support lst Brigede,
101st Airborne pivision, .

(f) 4t 1040 hours on 22 Septambor 1966 tho forwnrd obser-
ver party of Battery C, 5th Howitzer Battalion, 27th Artillery captured 3 VC with
weapons, 1 grenado and 30 rounds of asmall arms ammunition at coordinates CQ053438.

(g) On 26 Septembar 1966 Battery A, 6th Battalion, 14th
Artillery displaced onc 8" howitger section to CQO71775 for the purpose of firing
an oxperimental destruction mission on a captured VC cave and tunnel compbex,
A totoal of 26 rounds were fired by the 8" howitzer and 23 rounds by the 175mm gun
from the main battery position, Fumarous direct hits wore obtained on the cave
ut nogligible damage was achoived in the extensive undcrground tunnocl complox,

(h) On 28 Soptambor Battery A, 6th Battalion, 14th Artille
ery displaced to CQ079350 with tho mission of genoral support 1lst Brigadc, 10lst
Airborne pivision and to support the CIDG complox at Cung Son,

(1) On 29 September Battary B, 5th Howitzor Battalion,
274 Artillery displacad to CQL16434 with mission of gancral support roinforcing
Lrmy Reputlic of Viotnam Artillory supporting the 47th Lrmy Republic of Viotnam
Regimont,

(3) On 1 Octobor 1966 Bottery C, 5th Howitzor Battalion,
27th Artillory fired 2 missions at coordinates CQ053474 on an cstimatod VC
platoon which resulted in 6 VC killoed in action (estimate) and 6 structurcs
dostroyad,

(k) On 1 October 1966 the 5th Howitzor Battolion, 27th
Lrtillory (-) was roleased from attachmont to the lst Brigade, 10lst Airborne
Division and was attachod to I FFORCE V Artillery with OPCON of the battalion
romaining with the 1st Brigade, 10lst Airborno Division,

(1) &t 0014 hours 10 October 1966 Battary C, 5th Howitzer
Battalion, 27th Artillory rocolved a hand grennde attack, 11 gronades woro
thrown into thoir area of which only 3 explodod, Thoro ware no US casualtios
or equipment demago, 2 Regional Force porsonncl werc wounded as a rosult of the
attack,

(m) On 10 October 1966 Battery C, 5th Howitsor Battalion
displacad to CQO8.351 with tho mission of diroct support lst Battalion, 327th
Infantry,

et et s wann o

| RECT 20 b T3 i)
! SEFsraren irow canac oo+ CONFIDENTIAL

LINCLGy o |7 Page 4 of 12 pages

L




CONFIDENTIAL

AVF A=dTw21=C
7 SURTEDT tional rt for Pardiod Ending 31 Octobor 1966
5 : %::tsogontma Synhol m (v) e : ’

(N) On 13 Octobor 1966 Battery B, 5th Howitsor Battalion,
21th Artillory fired missions at VC in tho opan at coordinatos CQ058493 which
resultod in 3 VC killad in action (estimato) and 3 VC wounded in action (ostimato),

(o) On 14 Octobar 1966 Battory B, 5th Howitsor Battalion
Z1th Artillery firad a mission at a VC squad, cocrdinatos CQO5642 which resulted
in 2 VC killed in action by body count and 3 V€ killod in action (estimate) and
1 onemy ocoupied building dostroyad,

(p) On 1, Octobar 1966 Battory B, 5th Howitzor Battalion,
27th Artilloery displacod to Q235274 with mission of ganaral support roinforcing
2 Battalion, 320th Artillory,

(ad) On 15 Octobar 1966 Battory C, 5th Howitsor Battalion,
2Mth Artillory displacod 2 platoons to CQ006356 with tho mission of direct
. mipport to tho 1st Battolion, 327th Infantry,

(r) On 19 Octobor 1966 Battory C, 5th Howitser Battalion,
ZIth Artillary commonced displacoment to CQ195435, mission general support lst
Brigado, 101st Airborno pivision, pue to heavy rains and road conditioms this
movemant was not casploted until 1440 hours 20 Octobaer 1966,

(s) On 20 Octobor 1966 Battery B, 5th Howitgor Battalion,
2%th Artillory displacod to CQl95435, mission genoral support 1lst Brigado,
101st Adrborno Division, ‘

(t) On 2 Octobar 1966, Battery 4, 6th Battalion, 14th
Artillory displacad to CQl17433, misasion gonoral support 1lst Brigade, 101st
Airborne pivision,

(u) Effoctive 220001 hours Octobar 1966 tho decignation
of Battory 4, 6th Battalion, I4th Artillery bocamo Battory B, 3nd Battalion,
18th Artillory, Parsonncl woro oxchanged botwoen theso 2 units ovar o poriod

of 2 days,
(v) Tho following missions by type wore conductod:

Horassing and Intardiction 1,404
Registrations 110
Dostruction 2
Will Adjust - 136
Dofconsive Concontrations 23
Il lumination 15
Proparations 13
TOTAL ROUNDS EXPERDEDecceccsces 12,860

REcre_ ARED UNCLASSIFIED WHEN il Passs
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CONFIDENTIAL

AVF (=l T=27-C 12 Novombar ‘1966
SUWECT: Oporational Roport for Quartcrly Pariod Ending 31 Octobar 1966,
Roports Control Symbol CSFOR-£5 (U)

(w) Rosults:

Friondly lossos: Neno

killod in action (body count)
killod in action (estimatoe)
woundod in action (cstimato)
capturoed

4flos captured

kand gronado capturod

rounds of small arms amrmnition
cepturod

6 buildings destroyod

1 villoge dostroyod

Enany lossess

s83838

Bruwwl¥
"

(4) Operction ADAMS:

(a) Oporation LDAMS commencod on 26 October 1966 and is
prosently in progross, Concept of oporations Onc Brigadn, 4th Infantry Division,
with approxdmatoly throe battalions, in coordination with 47th Army Ropuhlic of
Vietnom Rogimont, conducts search and dostroy and ricc harvost protecticn operat-
ions in dosignatod aroa of oparations and protccts ongincar reconnaissance
parties conducting survoy of highways 1 and 6B within tho aron of operations,
puration of thc oparation is approximately 100 days, Mission of the 5th Battalion,
21th Lrtillery is general support.

(b) At tho start of this oparation Battery B and C, 5th
Howitsor Battalion, 27th /rtillory waro locatod at Tuy Hoa South with the mission
of ganerel support, Battary B, 3rd Battalion, 18th Artillery was locatod at
CQ17433 with tho mission of gonoral support,

(c) On 29 October 1966 Battery B, 5th Howitser Battalion,
Zhh Artillory displaced to BQO44425, mission gonoral support 47th Army Republic
of Vietnam Rogimant,

(d) On 30 Octobar 1966 Battery C, 5th Howitzer Battalion
2Mth Artilllery displacod to BQO44424, mission roinforcing 2d Battclion, 320th

Artillory,
(o) Total missions firod and surveillance to dato is as
follows: .
Harassing and Intordiction 40
Rogistration 13
Will Adjust 1
Preparations 1l

TUNL ROWDS mnﬂ)m.....uu 403

REGF ADED UNCLASSIFIED WHEN | |
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- CONFIDENTIAL

AVFAAT-27=C 12 Novambaor 1966
SURTECT: Operational Roport for Quarterly Poriod Ending 31 Octobar 3966,
Roports Control Symbol CSFOR-65 (U)

(£) Rosults:
Friondly lossecs: None
Bnany lossos 3 buildings destroyode

2 buildings danogod,

(5) Oporation GERONIMO It Thds operation commencod on 31
October 1966 and is presently in progross, This battelion is currently particip-
ating in both Oporation ADAMS and GERONIMO I, Concept of Oparation ONIMO I is
for tho lst Brigede, 10lst Airborne pivision, in coordination with 2 Lrmy Republic
of Victnom Wnttalions, to conduct soarch and destroy oporations within A0 to
destroy VC/NVA forces, Duration of operation is approximatoly 30 days, The
nission of this battalion is the same a3 that designatad for Operation ADAMS,

(6) Battery 4, 5th Howitser Battalion, 27th Artillery (-)
romained in Phon Rang with the missian of defense of the Phan Reng Camploex,

puring the roporting period Battery A (-) participated in the following operations;

(2) On 31 July 1966 a platoon of howitsers from Battery A
departed base cemp at Phan Rong to provide Lrtillery support for a sweep and
destroy oparation by tho 23rd Army Republic of Vietnam Division, The platoon
moved by road to coordinates HI750705 in tho vicinity of Thon Von Lam, The

- platoon was co=located with four 105mm howitzars of the 23rd pivision, The

platoon firad a totol of 303 rounds during the operation which terminated 1530H
1 August 1966, 4n unofficinl count of onomy losse. for the operation revealed
4 VC KIA and 4 VC capturad,

(b) On 2C September 1966 a platoon of Battery &4, 5th
Howitgor Battalion, 27th Artillery departed base camp ot Phan Rang to support
a search and destroy oparation controlled by the 23rd Army Reputlic of Vietnam
Division, Tho platoon joined Army Reputlic of Vietnom elements in Phan Rang and
convoyed south and occupiod a position at coardinates EN713687 in the vicinity
of Thon Hieu Thien, Tho platoon was comlocated with 2 105mm howitzors from the
23d pivision, Therc was no contact mado with hostile forces, The platoon firaed
a total of 20 rounds or. suspectod enomy positions, Tho plotoon closed back at
their base camp at 1415 hours 20 September 1966,

(¢) On 23 Septomber 1966 a platoon of Bnttory A, 5th

Howitser Battalion, 27th Artillery displnced to coordinates HN687684 in the

vicinity of Thon Vo Bon to support search ang destroy operations conducted by

o battalion size task force of the 23rd Army Republic of Vietnam pivision,

The platoon firad a total of 286 rounds during this operation which terminated at
1630 hours 23 Septeamber 1966,

(d) At 0600 hours 11 October 1966 n platcon fram Battery
L, 5th Howitser Battalion displaced from basc camp at Phan Rang to coordinntos
BN891955 to support alemants of the lst Brigade, 10lst Airborne pivision in a
rocovery ad invostigation oporation of g downed C-130 aireraft in the viecinity

corowen. . Of HN963967, Five bodies of US personnol ware resovarod fram the downed aircraft,

RLGR# 2D Uni L A3SIFIED "ivmny
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CONFIDENTIAL

AVF A-AT~27G 12 Novaubar 1966 5
SUBTECTs Operational Report for Quarterly Period Ending 31 October 1966,
Reports Control Symbol CSFOR-65'(U)

During tho operation the platoon expanded 100 rounds, destroyed 1 VC structure,
The operation torminated at 1230H 12 October 1966 upon which time the platoon
roturned to base canp,

(7) One platoon of Battary A, 5th Howitzer Battelion, 27th
Artillory is positioned in Nha Trang with the nmission of defense of the Nha
Trang Complox, The platoon iz attached to the 5th Special Forces Group and
receives its logisticoal support from the lst Logistical Command, During the
reporting period this platoon firad in excess of 6000 rounds of ammunition,
This platoon fired 178 registrations, 2100 harassmont and interdiction fires
and mumnorous sorvice practices for 5th Speciel Forces Group.

b, Trainings puring the reporting period the battalion institnted
and continued to conduct many programs oriented to increase the efficiency of
this command and enhence our operational cepabilities, Preparation for the
battelion wide Gumners Test commenced during the reporting period, All person-
nol who had not fired their individual weapobs received training and fired a
familinrization course with their weapon,

4 (C) Logistics:

8, Delivery of Supplies: The 84 section has initiated a daily
delivory of Class I, III, and V supplies, So far this has proven to bc sate
isfectory, Tharo have bden no protlem areas found, to prevent these deliveries,
even to the battalions forward positions, The deliveries release the batteries
organic vehicles to perforn other functions than resupply of their units,

This increases the flexibility of movement for the supported batteries,

be Direct Exchange of clothing: Lt present the lst Logistical
Command does not nave existing facilities to DX clcthing in the Tuy Hon area,
We expect that this problem area will be resolved in the near future, The
problam on clothing i& known and action is being taken to recommend the estab-
lishnent of a clothing Direct Exchange at class II and IV in the Tuy Hoa area,

¢ Maointenances A review of the maintenance operations reveals
2 problem areas, The most serious probtlem has been tho noneavailability of
repair parts resupply. During the past 3 weeks we have received only 2 repanir
parts through nomal supply channels, Every other item needed had to be cross
leveled, The second problem aren is the extremely slow rate of flow of replace-
ment vehicles, This unit presently has twenty six 2§ ton trucks on requisition
number 6178-002, Theso vehicles are replacement vehicles for M211 and M35
series trucks wvhich now meet the criteria for replacement, The battalion is
presontly physically short five 2§ ton trucks which have been salvaged. We
are in the process of campleting the consolidation of battery FLL into a .
battalion PLL, This project will be completed not later than 10 November 1966,
It is conaidered that under a combined FLL tightor control and supervision will

be acheived and the overall PLL stetus will improve, A more efficient operatioch

W
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CONFIDENTIAL”

AVFA-AT-27-C 12 Kovenber 1966
SURTECT: Operational Reporb for Quarterly Period Ending 31 October 1966,
Reports Control Symbol CSFOR-65 (U)

with a smaller down time rate should be acheived by the consolidation and
central managenent of PLL resources,

de Signals A review of the signal operations and maintenance
during the past three (3) months revealed a significant potential for the
develomment of supply and maintenance probtlans, During the period the battal-
lons signal repairmen were restricted by our supporting element (initially
the lst Brigade, 101st Airborne Division) on the magnitude of 24 echelon
maintenance that could be performed within the battalion, As a result, it wes
necessary for this battalion to turn in each item of equipment that boca.me
inoperative, In addition, the time lapse between initial turn-in end the
return of the repaired equipment to the using unit hns remained emc>ssive,
The problen has been allevinted somewhat through coordination with the new
supporting element (the 136th Light Bquipment Maintenance Company (DS)) which
ellows more latitude ot the battalion level, However, the scarcity of repair
parts end the limited signel PLL still pose special problens which are being
actively worked on by this battalion aid its Field Maintenance Support,

6, Recanmend that command effort be directed toward reducing
the delay of issuing repair parts to the using units and an incrensed emphasis
be given to logistics management problems at the battalion level, It is
expected that more specific matters requiring command attention and correction
will be pointed out in future reports,

f. The following active programs have been implemented at the
battalion levels

(1) A contimwous and up to date program to maintain current
status on TA 50-901 equipment, This progran is a chain of cormand responsibility
in which cwrrent status ond follow=up action is taken at each level within
the battalion, Where personsl negligence is involved immedinte action is token
to initinte a statement of charges for items lost through carelessness,

(2) Maintenance of a consolideted PLL for repair parts at
the battalion level, Again this has been implemented as a chain of commnnd
responsibility, Maintenance monagememt is being integrated into current cambaet
operations to assure that recurring demands and the backlog of deferred naint-
enance is made lmown to supporting maintenonce facilities, Within the battalion
realistic and actual demand data is maintained, Each responsible individual

‘dn the chain of comiiand 18 charged with appropu‘inte follow up actions for

deferred maintenance items,

(3) Supply manngement principles are also applied to assure
the maintenance of OVM items and section equipment, This program has also
been estatlished as a chain of command responsibility, Follow up supply action
is initiated at each level of command within the battalion to assure that con-
solidated requisition lists are acourate and sulmitted for timely supply action,
All levels of suporvision are taking an active part to assure sound supply
management at each level of the chain of cormmond within the bettalion,
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5. (U} Odvil Affairs; The odwio satiion program within the battaliom
contimues to givc medical &id to the Dong Tac Pefugse village, The battalion
surgeon has treated 323 people for various ailments within the previous quarter,

6, (C) PRersonnels

a, During the reporting period the battalion continued to lose
personnel thru expiration of term of service and rotation with replacements
arriving to take their place, The loss of the battalion personnel werrant
officer and the battalion personnel sergeant simltaneously on 5 October 1966
created a definite strain on personnel functions, The battalion received
a personnel sergeant on 5 October 1966 and a persomnel warrant officer on
1 November 1966, The battalion experienced almost a complete turnover of
staff officers in the month of October 1966. The changeover of officer person-
nel did not disrupt the battalion operations as most of the replacement officers
were experienced captains, The battalion presently has a shortage of enlisted
personnel in the MOS's 13B,0, 36K40, and 36K20, Breakdown is as follows:

H
o e e 5K
36K40 1 10 4
36x20 56 34 2

Headquarters I Field Forces Vietnem has been informed of the above shortages
and assistance has already been given this unit in obtaining some enlisted
personnel possessing the MOSts needed,

; be The battalion changed administrative and personnel channels
from 1st Brigade, 101lst Airborne Division to Headquarters I Field Forces
Vietnam vhen this unit was released fram the 1st Brigade, 10lst Airborne
Division and attached to Headquarters I Field Forces Vietnam, effective 1 Oct-
ober 1966, This change produced a temporary administrative turden on the
persomnel section in the estahlishment of R & R allocations, pramotion alloc-
ations, DERGS flight allocations and reconciliation of officer and enlisted
personnel requisitions with Hesdquarters I Field Forces Vietnan,

¢, The norale of the troops continues to be high even though
they often live under adverse conditions, One item that does have an adverse
affeat on the morale is the shortege of STARS AND STRIPES., We have not rece
eived any since the niddle of October, Correspondence was forwarded twice to
MACV requesting this unit be placed on the free distribution list, As of this
date we have not received any free copies of the STARS AND STRIPES
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SURTECT: Operational Report for Quarterly Period BEnding 31 October 1966,
Reports Control Symbol CSFOR-65 (U)

SECTION IX
COMMANDER ¢S OBSERVATIONS AND RECOMMENDATIONS
Part 1
Observation (Lessons Learned)

(C) Operationss

a, ITEM: Reconnaissance selection and occupation of position
during Northeast Monsoon: Season,

DISCUSSION: This battalion has been operating in the Tuy Hoa
velley for several months, All battery cammanders have become minutely fam-
iliar with all available artillery firing positions, Consequently when a
movement was schoduled to a known location previoualy occupied, no reconnalss-
ance party was sent out, 4is a result ground which had been firm, and still
appeared firm did not hold vehicles and weapons as they noved into position
becouse of saturated ground coused by heavy rains since the position had been
last occupied,

OBSERVLTION: VWherover grass grows high the ground is usually
soft, Two and one hrlf ton trucks loaded should never be driven off the road
without thoroughly testing the ground for firmmess, Three quarter ton trucks
should be utilized to emplace the howitgers and each section should have
several pieces of planking or plerced steel plank to provide a relatively
stalle howitzer platform which will prevent sinking into mud causing excessive
displacement dquring fire nissions,

b, ITEM: Security of artillery positions,

DISCUSSION: No artillery battery should be employed without
additional ground security, Frequently it is not tactically sound for security
forces to establish defensive positions in the bettery location, Rather the
seourity forces should be estalilished on avemues of approach and key terrain
features swrrounding the battory aree,

OBSERVATION: Each battery should establish outposts regardless

~ of local security means that are provided, Irip flares and cleymcre mines

ehould be placed cut at night and removed before daybreak. The location of
outposts, cloymore mines, and trip flares should be changed every night,

An understending with units in front of the battery position must be reached

8o that no ore will attempt to pull back through an artillery position at night,
Coordination with security forces is the key to the succesaful defense of
artillery positions,

l_
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SURJECT: Operational Report for Quarterly Pariod Ending 31 October 1966,
Roports Gontrol Symbol C3FOR=65 (U)

Part 2
Recamendations
(C) Logistics
a. Modified TO&E:

(1) Expeditious processing and approval of a Modified Table
of Orgenization sulmitted by this battalion on 24 July 1966 would vostly
inprove the capability of this battolion to provide fire support to manuever
elements, The battzlion is orgonized ond equipped under TOE 6-405D dated
May 1961, which has not proven satisfactory in the counterinsurgency environ-
nment in Vietnan, /fuanentation has becn requested for six (6) forward observer
parties and three (3) liaison teamms for a total of nine (9) forward observer
porties and four (4) liaison teams, This augnentotion would give the battalion
the organic capability to support a threc (3) battalion lrigade or regiment,

(2) Included in the modified TOXE is a roquest to augnent the
battolion with an aviation section, These alrcraft are indispensable as a
supplement to observars on the ground, as a backup for commmications, for
visual reconnaissance of routes and position oreas, column cover as a counter
embush tactic and logistical resupply. With the batteries of this battalion
spread fron 10 to 50 kilometers apart and moking frequent moves, it has become
increasingly difficult to naintain effective commond and control. Highways
are closed at night and are seldom opened until approxinately 1000 hours in the
norning, following uine sweeping operations, Aircroft augnentation would
greatly facilitate the conbat capability of this battalion

by Logistical Support: The lack of logistical support as outlined
in section I, para 4b, 4e, and 44 above is of great concern to me in that it is
becaning incroasingly difficult to maintain TOE levels authorized, keep indiv-
idual soldiers in serviceable ciothing in the quantity required, and to main-
tain vehicles and e7iiment in an operational status, The backlog of deferred
maintenance in the hattalion ~ontinues to inecrease because of a lack of respon-
sive repcir parts support, It is csasential that a logistics base be established
in the Tuy Hoa arca vhich can provide adequate logistical and maintenance sup-
port to the using units,

Ny T o 34
/—1// (- V//(/’11 AL

/ JOHN E, MUNNELLY

LTC, Arty
Cormanding
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AVFA«AT=D (12 Nov 66) lst Ind
SUBJECT: Operational Report of Lessons Learned for Quarterly Period
Ending 31 October 1966, RCS CSFOR-65, (Sth Bn, 27th Arty) (U)

Headquarters, I Feld Porce Vietnam Artillery, APO 96350 r 8 DEC 1966

TO: Commanding General, I FMeld Force Vietnam, ATTN: AVFA-CO-0&4T
AP0 96350

1. (0) Concur in findings and recommendations contained in basic
letter,

2. (C) The following additional comments are submitted:

a, CAM RANH Bay Support Command has current plans to establish a
clothing direct exchange point at the TUY HOA Sub-Area Command within the

next thirty to forty-five days.

be In order to improve the supply and maintenance support of all
units in the TUY HOA area, CAM RANH Bay Support Command assigned the 136th
Light Maintenance Company to the TUY HOA Sub-Area Command since the closing
date of this report. The company, totalling 254 personnel, closed at TUY
HOA during the latter part of November, replacing a detachment of approxi-
mately forty personnel. CAM RANH Bay Support Command is shipping required
repair parts and equipment to support units in the TUY HOA area as rapidly
a8 available transportation allows.

¢, CAM RANH Bay Support Command reported that soms M35 series
2 ton trucks, designated to replace the M211 and older M35 series wehicles
had already been received. Two of these vehicles have been issued to the Sth
Battalion, 27th Artillery. Additionally, the support command expects a
considerable quantity of replacement vehicles in the immediate future. The
support command acknowledged the shortage of repair parts for the M211 and
M35 serios vehicles presently on hand in using units. Although a limited
supply of repair parts is available, these items have buwen deleted from
the support facility ASL because of the new series truck replacement pro-
gran.

d. The Sth Battalion, 27th Artillery is presently performing all
authorised 2d echelon repairs on its signal equipment. CAM RANH Bay Support
Command reported the availability of an adequate supply of repair parts,
especially for the AN/VRC-47 radic, the primary radio for this battalion.
Stockage of signal repair parts at the TUY HOA Sub-Area Command is steadily
reaching an acceptable level and is dependent primarily upon the availa-
bility of transportation between the support command and the sub-area comnand.

e¢s Coordination effected by HQ, I FFORCEV Arty has resulted in
resumption of Stars and Stripes distribution to 5th Battalion, 27th Artil-
lery. This battalion is presently receiving 120 free copies each day.
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AVFA«AT =D
SUBJECT: Operational Report of Lessons Learned for Quarteisly Period
Ending 31 October 1966, RCS CSFOR-6S, (Sth Bn, 27tk Arty) (U)

f. Additional observers and liaison officers are essential for all
non=divisional light field artillery units (105-mm). These units are
nearly always deployed with a mission equivalent to direct support and -
the observer/liaison requirements are, therefore, similar to those for a
divisional battalion. This situation was adequately predicted and pro-
vided for in the case of 3d Bn, 6th Arty end 7th Bn, 13th Arty, which
were deployed with observer augmentations. The Sth Bn, 27th Arty was
deployed to RVN early in the build-up of US Forces and was not provided
with this augmenta:ion. Ltr, AVFA-AT-27C, HQ, Sth Bn, 27th Arty,
Subject: Modification of TOE, dated 21 January 1966, to 03, USARV, ATTN:
AVC-04T was forwarded to obtain authorisation for additional observers
and liaison personnsl. The last indorsement on this letter was dated
2 July 1966 and the best information available to this headquarters is
that the request is presently at USARPAC for approval.

g+ The request for augmentation of this battalion with an aviation
section has been forwarded to HQ, USARV, (Ltr, HQ, S5th Bn, 27th Arty,
AVFA«AT=27C, dated 15 October 1966, Subject: Augmentation of Aviation
Section to CG, USARV, ATTN: AVC-04T), Aviation support for non-divi-
sional artillery units in I FFORCEV has been, and continues to be a
serious problem. Separate correspondence will be submitted on this subject.

3. (U) Recommendations:

a. That the request for additional observers and liaison officers
be approved.

be That the request for augmentation with an aviation section be
approved.

ASHLEY 4. BLINN
Colonel, Artillery
Commanding
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CONFIDENTIAL

h AVFA-QC-BIST (14 Dec 66) 24 Ind
' SUBJECT: Operationsl Rgport for Quarterly Period Ending 31 Ooctober 1966
RCS CSFPOR - 65 Ca}
Beadquarters I Meld Foroe Vietnam, APO US Porces 96350 1 5 DEC 1966
TO: Commanding General, United States Army Vietnam, APO US Yorces 96307
Conour with comments oontained in basio report and lst indorsement.
FOR THE COMMANDER:
WILLIAM H
Colonel,
Adjutant General
¥
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. CONFIDENTIAL

AVHGC-DH (12 Nov 66) 3d Ind
SUBJECT: Operational Report-lLessons lLearned for the Period Fnding
31 October 1966 (RCS CSFOR-65)

HEADQUARTERS, UNITED STATYS ARMY VIETNAM, APO San Francisco 96307 29 pEC 1966

T0: Commander in Chief, United States Army, Pacific, ATTN: OGFOP=OT
APO 96558

1. This headquarters has reviewed the Operational Revort-=lessons
Learned for the period ending 31 October 1966 from Headquarters, 5th
Howitzer Battalion, 27th Artillery as indorsed.

2. Pertinent comments are as follows:

a, Reference Paragraph a(1), (2), Part 2, Page 12 and 2g,
1st Indorsement: It is recognized that preparation and processing
of MTOR's require an excessively long period of time until final DA
approval. The MTOE submitted by the 5th Battalion, 27th Artillery
contiined numerous administrative errors. Corrections were made by
a representative of the unit while the document was being staffed at
this headquarters. The corrected MIOE was subsequently forwarded
to USARPAC on 5 October 1966,

b. The avistion assets requested by the 5th Battalion,
27th Artillery amd indorsed by I Field Force Vietnam are a valid
requirement., Based upon SARV established priorities, MTOE augmen-
tations which require aviators and aircraft will not be filled until
all required TOE aviation units are deployed to RVN. Personhel and
aircraft fill for the 5th Battalion, 27th Artillery will not be
available until the 3d quarter, CY 1968.

¢, The MTOR for the 5th Battalion, 27th' Artillery avpeared
on the SFCDEF deletion list and was not reinstated by IYACV/'SARV,

FOR THE COMMANDER: ﬁ
| / ~E

R.?
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CONFIDENTIAL

GPOP~0T(12 Nov 66) 4th Ind (U)
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 October 1966 (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 13 JAN1967

TO: Assistant Chief of Staff for Force Development, Department of the
Ay, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

CPT, AGC

FOR THE COMMANDER IN CHIEF:

Asst AG
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