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DEPARTMENT OF THE ARMY UIC W-AG9-AA-A
HEADQUARTERS 1ST INFANTRY DIVISION
APO San Franeiseco 96345

AVDB-TT

SUBJECT: Operational Report-Lessons Learned (RCS CSFOR-65), 1 August
1967=31 October 1967

I, Significant Organization and Activities.
As Introduction.

1. This Operational Report-lessons Learned covers the reporting
period 1 August-31 October 1967. During this period the lst Infantry
Division continued to conduct combat operations designed to locate and
destray Viet Cong (VC) and North Vietnamese Army (NVA) forces and instal-
lations in the TII Corps Tactical Zone (CTZ). AO STRIKE operations con-
tinued into this pericd with the division employing four battalions on a
rotational basis under the OPCON of the lst Brigade and the overwatch of
VIETNAM Marine Corps (VNMC) Task Force operations in the area of opera-
tions (AO) until the AC was released to the 9th Infantry Division on
1 September., Operation PORTLAND, a search and destroy operation, was
conducted from 12 August to 21 August in response to intelligence infor-
mation indicating concentrations of VC/NVA forces in the area ncartheast
of MINH THANH and in the area west and northwest of IAI KHE. No signifi-
-cant contact with the enemy resulted, however, recently occupied base
campe were discovered, Operation BLUEFIELD II, conducted 23 September to
28 September, opened Route 301 and cleared the jungle 100 meters on both
flanks of the road from BO IA to BAU BANG, without significant enemy
activity, Operation SHENANDOAH II was initiated 29 September and con-
tinues, Intelligence indicated the 9th VC Division elements were opera-
ting in BINH DUONG Province and the northern BINH LONG-PHUOC LONG border
area, During Qctober battalions of the lst Infantry Division had signi-
ficant activity with the 271st VC Regiment in the LONG NGUYEN area and with
the 2724 and 273d VC Regiments in the 10C NINH area, The activity in the
10C NINH area conmtinues at the close of this reporting period, with the
9th VC Division elements suffering heavy casualties,

2, The indirect support of the Government of VIETNAM (GVN)
Fevolutionary Development Program by the lst Infantry Division's
Operation IAM SON 67 was continued during the reporting period by the
2d Brigade., Operation PAUL BUNYAN, a jungle clearing operation begun in
July ard terminated in September, denies the VC base camp areas in what
was formerly the ONG DONG Jungle and along Route 13 north of PHU CUONG,

3. Base camp security continued with emphasis being placed on
improving the camps'! security and fortificatiuns, Resupply conwuys were
conducted daily between DI AN and IAI KHE without a major engagement,
Resupply convoys were conducted between JTAI XHE and PHUOC VINH from 16
through 22 September., Snipers and mines continued to be a major road
hazard. .

Bs Organization.

1. Thoe 1st Infantry Division continued to occupy four major base
camps, at DI AN (XT895065), PHU LOI (XT854160), IAI KHE (XT765580), and
PHUOC VINH (XT963490), and a forward base area ‘at QUAN LOI (¥T818905).

On 14 August the division established a forward command post at IAI KHE,

Downgraded at 8 year Intervals
FoR OTRD Declassified after 18 years
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ard in October IAI KHE became the permenent base for the division head-
quarters,

2, On 28 September 1967 thne Long Range Patrol Detachment was
assigped to Headquarters and Headquarters Company, lst Infantry Division
at JAI KHE and placed under the operational control of the G2. The
detachment includes 16 six-man Long Range Reconnaissance Patrols (LRRP)
and augments the division's tactical strength by a total of 4 officers and
11, EM, See Section III for report, subject: Organization and Tactical

Baployment of Long Range Patrol Platoon/Company.

3« During the reporting period two combat tracker teams, each
consisting of 1 officer and 9 EM, were assigned to the division. US Army
Combat Tracker Team No 5 (Provisional) was assigned to the division urder
the operational control of Commanding Officer 2d Brigade, Thls team had
been attached to the division on-15 March 1967 by authority of USARV
General Orders 1237, dated 21 March 1967. On 14 October 1967 US Army
Combat Trackor Team No 13 (Provisional) was assigned to Headquarters 2d
Brigade by authority of USARV Genera. Orders 5351, dated 19 October 1967.
Each combat tracker team is formed of ten men, with a team commander, an
assjstant team commander, two tracker dog handlers with dogs, two visual
trackers, and four covermen. One coverman is the team RTO, All personnel,
except the dog handlers, are trained as visual trackers, Experience in
the field has shown that employment of five-man teams is practical and
most effective, This concept provides two teams from the original one
and allows two eseparate actions to be supportad or the relief of onec team
by the other. The mission of the CTT is to re-establish contact with the
enemy after initial contact is broken, either by the friendly or enenmy
troops, Other probable missions include intelligence gathering whilc on
track, investigating local ‘errorist incidents, and tralning lead scouts,
IRRP members, and other selected personnel in the art of visual tracking,

Ce. Intelligemeo
ls Enemy Order of Battle.

ae The total es'imated strength of the enemy military units
operating in the lst Infantry Division Tactical Area of Interest amt its
periphery is appraximately 20,900, This figure rcpresents a combat strength
of 18,700 and 2,200 personnel providing administrative services. support.

be .Specific reinforcements .avallable from outside the
division area of interest from the west are the 10lst and lilst NVA
Regiments; from the southwest the D14 Local Force Battalion; from the
south the lst, 2d, 4th, 5th, 6éth, 7th, and 8th Battalions subordinate to
Military Region (MR) 4, Of these battalions of MRL the 2d, 4th and Tth
are of the most immediate concern, From the south and east reinforcements
could come from the 274th VC Regiment and the DONG NAI VC Main Force
Battalion, respectively.

c. The accepted locations of confirmed enemy units within
the lst Division TAOI and along its periphery are:

COMBAT UNITS
COMBAT CURRENT PROBABLE

UNIT STRENGTH EFFECTIVENESS LOCATION (PROVINCE)
Sth VC Div

Hq & 8Spt Units 735 Unk PHUOC TUY

24th NVA AA Bn 250 Unk PHUOC TUY

274th VC Inf Regt 1,600 CBT EFF PHUOC TUY

2
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UNIT

#88th NVA Regt
275th VC Inf Regt

Tth NVA Div

Hq & Spt Unite
165th NVA Inf Regt
1418t NVA Regt
101st NVA Inf Rogt

9th ¥C Div

Hq & Spt Units
271st VC Inf Regt
2724 VC Inf Regt
273d VC Inf Regt

CONFIDENTIAL

S 1 HENULH

1,50

1,000
1,700

1,800

950
1,000

1,300

1,200
400

500
570
350

450
300
Unk
280
330
350
70
55
26
80
80

#Moved from II Corps to III Corps
##Probable new unit (Sce paragraph £ below for discussion)

COMBAT CURRENT PROBABLE
IVENESS  LOCATION {PROVINCE

CBT EFF PHUOC TUY

CBT EFF PHUOC TUY

Unk TAY NINH

CBT EFF BINH LONG

CET EFF Northern TAY NINH

CBI EFF Western TAY NINH

Unk Northern BINH LONG

Marginal Northwestern TAY NINH

CET EFF Northeastern BINH LONG

CBT EFF Northwestern BINH LONG

CBT EFF TAY NINH

CBT EFF TAY NINH

CBT EFF TAY NINH

CHET EFF TAY NINH

CBT EFF PHUOC LONG -

CBT EFF Northern TAY NINH

Urk Northern TiY NINH

Unk Unlocated

CuT EFF Western LONG KHANH or
Eastern BINH DUONG

CBT EFF BINH DUONG

CBT EFF BINH DUONG

Unk Unlocated

Marginal GIA DINH

Marginal BIEN HOA

CHET EFF BINH DUONG

CBT EFF BEN CAT Dist, BINH DUONG

CB! EFF CHAU THANH Dist, BINH DUONG

Marginal LAI THIEU Dist, BINH DUONG

CBET EFF DAU TIENC Dist.,, BINH DUONG

CBT EFF PHU GIAO Dist, BINH DUONG

ADMINISTRATIVE SERVICE UNITS

UNIT

76th Replacement Rogt
48th Trans Bn

8lst Rear Svc Gp

82d Rear Swvc Gp

83d Rear Sve Gp

84th Rear Sve Gp
85th Rear Sve Gp
86th Rear Sve Gp

3

SIRENGTH CURRENT PROBABIE LOCATION (PROVINCE)
500 Northwestern TAY NINH
400 TAY NINH
500 War Zone %DV
2,100 War Zone "C"
1,000 BINH DUONG
1,800 PHUOC TUY
180 BINH LONG
500 Northern PHUOC LONG
CONFIDENTIAL
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d, Main Force Combat Units within lst Division TAOI.

{1) The 7th NVA Division consists of the 165th NVA Inf
Regt, the 14lst RVA Inf Regt and the 10lst NVA Inf Regt. Though the 52d
Inf Regt which was formerly part of the 7th Division is still considered
to have beun deactivated, there have been a few recent reports to the
effect that this unit now operates in War Zone "D", It is not possible
at present to evaluate these reports, For most of the period under consi-
deration the 7th Division headquarters has been located around the "Fish
Hook® area (XT6090),

(a) The 16th NVA Regt was identified as being
involved in the attack on TONG IE CHON on 7 August, Prom that time until
very recently the unit was unlocated, Documents captured at LOC NINH
indicate that personnel of the 165th may have been involved in the attack
there on 29 October as fillers for the 273d VC Regt.

(b) The 141st NVA Regt, as a unit, was not in
contact during the period; it has probably been in northern TAY NINH .
Province (XT2090). Evidence indicates that fillers frcm the l4lst NVA
Regt may have been involved in the 30 October attack on LOC NINH to assist
the 273d VC Regt.

(¢) Captured documents placed the 10lst NVA Regt
near TONG IE CHON on 7-8 August, Since that time it is believed to have
been located in Northwestern TAY NINH Province just outside the lst
Division TAOIL. ’

(2] The 9th VC Division, which consists of the 271st,
272d and 273d VC Regts, has moved about considerably during the period in
questicn, The division headquarters was for months located in the upper
central part of War Zone "D", however, in the period from early September
to 31 October, the headquarters moved gradually all the way up to the
Cambodian border region in PHUOC LONG and BINH LONG Provinces, and
Frobably supported the attacks on LOC NINH beginning 28-29 October, The
9th VC Division headouarters was accompanied in this shift to the north
by the 273d VC Regt and probably elements of the 84LA NVA Arty Regt.,

(a) The 271st VC Regt also moved during the latter
part of the period, but in a different direction from the rest of the 9th
Division, In mid-Septambar this unit moved from its position in upper War
Zone "D® aver to the LONG NGUYEN Secret Zone in BINH DUONG Province, From
there,after being involved in a series of contacts with 1lst Division
elements during the first three weeks in Ostober, the unit dispersed and
moved out of the arca. Some elements moved west outside the lst Division
TAOIL where they remained as of 31 October, Other elements may have
returned to the northeast, According to a captured letter, this move of
the 271st Regt was made because of a supply shortage in War Zone "D",

Its combat losses in the LONG NGUYEN area werc between LOO and 600,

(b) The 272d VC Regt showed little movement during
this quarter, remaining around the northern BINH LONG-PHUOC LONG border
area for the entire period, Howevar, it 1s significant that the movement
of the uviher clements in effect reunited the 272d VC Regt with the main
part of the 9th Division,

(c) As has been mentioned,the 273d VC Regt moved in
a pattern somewhat paralleling that of the 9th Division headquarters,
This regimont, too, was involved in the attacks on LOC NINH beginning 28-
29 October.
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, (3) ,The primary independent Main Force Battalion oper=
ating in the 1lat Division area is the DONG NAI Bdttalion (subordinate to
MR1l), This unit was estimated to be located on the periphery of ‘the lst
Division area,.and vhere was no confirmed.contact with it during the
.present quarter, However, documents captured on 21 October vicinity
JT998362 after . a contact.indicate that the .DONG -NAI Battalion may have
been involved, Thay also indicate that the battalion may now be part of
a new DONG NAI Regiment, See paragraph £ below for further discussion of
this possibility. ’ )

e. Local Force Units.

(1) The primary local forc¢e units in the 1lst Division
area are the PHU LOI Battalion and the district companies subordinate to
the districts of BINH DUONG Province. These units have engaged only in
small scale raids, mortarings, minings, propaganda and other harassment
type activities during the period considered, From the testimony of PA's,
ralliers, and documents captured it appears that the strengths and dis-
positioning of the units restrict them to this kind of activity. - US/ARVN
operations, including jungle cvlearing operations, have removed many
former safe areas, and the units are now forced to operate in very small
groups, Information provided by FW's captured recently from the C63
LAT THIEU District Company gives some indications of the problems con-
fronting the local force units, C63, which has at times attained a strength
of 90, apparently now has been reduced to one platoon of 26 men. According
to the FW's, this came about in part because the unit was forced to split
up in order not to be detected by US/ARVN forces; but also many have been
kdilled or captured, The prisoner also stated that supplies are insuf-
ficient,. * There are also same indications that local fci~a2 units are being
used to strengthen the villags and hamlot guerrilla struclure.

£. Now-Units in the lst Division TAOI.

(1) PHU 10I Battalion II, - Evidence pointing to the

existence of g PHU LOI Battalion II includeg information provided by M's,
ralliers, and captured documents, This unit was first mentioned by
NGUYEN VAN XOAI, a mcmber of a BINH DUONG Province quartermaster unit,

who rallied on 27 July 1967. According to XOAI, the PHU LOI Battalion II
consisted of 500 combat troops that infiltrated into Socuth VIETNAM in
June 1967, PW PHAN VAN'NHON, a company commander from the other PHU LOI
Battalion, related in early September that he knew of such a sccond

PHU LOI Battalion and thLat it had infiltrated in July 19€7. Finally,

PW NGUYEN VAN HA, who claims to be from the 5th Company of the PHU LOI
Battalion II, was captured on 2 October, According to HA the infiltration
occurred from May to August 1967. As canbe seen, *he timk frame mentioned
_in these reports is generally the samc. The sources mentioned also agree
that the unit is made up almost entirely of North Vietnamesc, One point
on which there is disagreement is in regard to the CO of the new battalion.
All agree that the CO is South Vietnamese, but each sourcec gives a dif-
ferent name for him, Several documents which were captured recently tend
to confirm the reports in question, One of these is a letter which was
captured on 7 Octobor at XT706524; this is vory closc to the location
whero NGUYEN VaN HA was captured., The letter, dated 30 July 1967,

appears to have been written by the CO of the PHU LOI Battalion II and

is addressed to the CO, DONG NAI Regimont, Military Region 1, The

letter is a general status report which discusses the experiences of the
PHU LOI Battalion II since it was separated from the DONG NAI Regiment

at the end of May 1967 and moved to THU DAU MOT Province, .The DONG NAI
Regiment mentioned is also a new unit, Documents captured on 21 October
1967 vicinity XT998362 also refer to a DONG NAI Regiment subordinate

to MRl and to the PHU LOI Battalion II as subordinate to this unit,

5
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The information in this seocond group of documents also seems to coincide
with that presented in the IFW reports already mentioned, For example,
one of the doouments mentions BA QUANG as XO of the PHU LOI Battalion II.
Rallier NGUYEN VAN XOAI gave this same information in one of his inter-
rogations, (In another interrogation XOAI said that BA QUANG was CO).
All of the above affirms that a PHU LOI Battalion 1I does exist ard is
subardinate along with the DONG NAI Battalion to the DONG NAI Regiment,
The locations of the prisoners and documents which have been captured
suggest that the regiment's area of operation is probably THU DAU MOT
Province or some more general area of M1,

(2) Group 309, The unly specific reference to a Gp 39
appears in a captured resolution of the Military Staff of MRl Headcuarters;
the resclution is dated 12 May 1967, Among the topics included ares
guidance for activation of a new regiment and training and assignment of
missions to Gp 309 and new battalions of various provinces, (The new
regiment mentioned could be the new DONG NAL Regiment discussed above,)
Gp 309 is only montioned in passing, and no description of the unit or
its area of operations can be derived from the document, However, since
Gp 309 is for some reason mentioned separately from other new battalions
subordinate to province, it would seem that Gp 309 may have some kind of
speclal area of responsibility, At the samo time, captured documents
which have been mentioned in relation to the PHU 1OI Battalion II allow
for one other interprotation regarding Gp 309, Captured infiltration
passos of members of the PHU IOI Battalion II indicate that the men in
question were members of an infiltration group with the designation
D 309 D. Assuming that this designation is the same as Gp 309, it is
probable that Gp 309 became the PHU LOI Battalion II when it moved into
THU DAU MOT Province. This proposition is given added ocredence by the
letter already describod from the CO, PHU LOI Battalion 1I, to the CO,
DONG NAI Regiment., Thu letter implies that the battalion has changed
its designation since moving to THU DAU MOT. The evidence available
thus strongly suggests that Gp 309 and the PHU LOI Battalion II are the
same units but the evidence is not conclusive,

(3) 88th NVA Regiment, The evidence for accepting
this rogimont as a new unit to the Division area is a PW capturod on
27 October, when his unit attacked the 3/9 ARVN CP vieinity YU198050.
There is a record of an 88th Regiment which was engaged in PLEIKU
Province in June 1967, This is presently considered to be the same unit
which has now moved southward,

8« Character of Enemy Threat,

(1) Main Porce Units., The VC have not cmployed any
new tactics or weapons during the period under consideration, They
have, however, demonstrated the capability and desiro to continue to
use those which have been used before, In the last CORLL the 122mm
rocket was discussed in somc detail, This weapon has been used at least
once in the lst Division area during this querter, though not on a
large scale. Tho incident referrod to occurrod on 31 October at 1OC
NINH. That this weapon is still in the arca was shown by a large weapons
cache foud on 24 October vicinity XT682529., The cache included five
122rm rocket motors and two fused rocket warheads. Also the first
122mm rocket launcher discovered in S8outh VIETNAM was found on 26
October vicinity XUB&2L by a CIDG patrol, By repeated mortarings of
Special Forces camps, ARVN installations, towns and US positions, the
VC have domonstrated that they do still have the capability to hit
priority targets while standing off at a distance. At tho same time,
the ground attacks at LOC NINH show that assaults against fixed positions
will also still kave to be dealt with, On the othor hand, the serious

é
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personnel losses sustained by the 271st Regiment in the LONG NGUYEN
arva, and the 272d and 273d Regiments in the LOC NINH area have sig-
nificantly weakened the military capabilitics of these units. NVA
roplacements will probably be forthcoming, but thay will not have the
axpertisc of the VC cadre killed during the engagement, They will also
be less able to clicit support from indigenous South Vietnamese than
the VIET CONG whom thuy replaced,

(2) Local Force Units. There continuc to be indi-
cations of a weakening of the structure of the local forces including
the village and hamlot guerrillas, There are some indications that the
VC may be attempting to strengthen local forces by the infusion of
perscnnel from the next higher echelon (e. g. province battalion to
district company, district company to village/hamlet guerrilla).

D. Combat Operations.

1, General, During the reporting period the lst Infantry
Division continued military operations to extend and to consolidate the
Government of VIETNAM's control and influence in the III Corpe Tactical
Zone, Six operations were comducted in the division's Tactiecal Area of
Responsibility (TACR). These operations werc: an unnamed operation in
AD STRIKE that céontinued into this reporting period; PCRTLAND; BLUEFIELD
II; PAUL BUNYaN, an operation within LAM SON 67; and SHENANDOAH 1I.
Increased attention was given to the overwatch of Special Forces camps
and friendly military installations within the lst Division's Tactical
Area of Interest (TAOI). In roaction to VC activity against the US
Special Forces/Civilian Irregular Defense Group (USSF/CIDG) camp at
TONG IE CHON (XT&629619), the 1st Infantry Division repositioned units
to reinforce the Special Porces, Again, at 1O0C NINH (XU7308), in
reaction to VC attacks on the USSF/CIDG camp the 1lst Infantry Division
repositioned units in conjunction with Operation SHENANDOAH II.

2+ Operation LAM SON 67. Be.:a O80701H February 1967, the
operation continued through this reporting period under the control of
thoe 2d Brigade, lst Infantry Division., The brigade coordinated and
conducted joint operations with elements of the 5th ARVN Division, BINH
DUONG Sector, 18th ARVN Division and BIEN HQA Sector. Continued
emphasis was placed on strengthening local defenses, axtending develop-
mental projects, elimination of VIET CONG infrastructure, winning the
support of the local populace, and operations to kill, capture or
cause defection of VC forces within thc LAM SON AO. As a part of LAM
SON 67, Operation PAUL BUNYAN wae initisted in July and terminated in
Septembur; sce paragraph 3 below, For a summary of operations see
2d Brigade CRLL, Inclosure 4. No significant contact occurred during
this reporting period in the operation, US losses during tho period
were 9 KHA and 116 WHi. VC losses were 57 KIA (BC), 51 PW, 6 CHIEU
HOIL, 49 weapons, 2,720 tons of rice, 240 bunkers, 63 tunnels, 58 military
structures, and 102 pounds of salt. Operation LAM SON 67 continues,

3. Operation PiUL BUNYAN.

a, The lst Infantry Division initiated at 191000H July
a significant land clearing operation, in two phases, in order to
reduce the VC capability to establish base camp facilities in the ONG
DONG Jungle (Phase I) and along Route 13 north of PHU CUONG (Phasc II).
Intelligence indicated that thore were probably encry base camps in
these areas and that contact coculd be expected with local force companics
Cél and CA2, and possibly elements of the PHU LOI Battalicn. The lst
Infantry Division taskod the 2d Brigade to control the operation., A
detailed account of the operation is distributcd separately in After
Aotion Report - Operation PAUL BUNYAN, dated 9 Nov 1967. During
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Phase I the 2-2 Inf (Mech) provided the security necessary for the
operation, supported by A/5-2 Arty (-) and B/2-34 Armor. Clearing
operations were conducted by B/lst Engr Bn and i/168th Engr Bn. A base
camp was established at XT919210, and the jungle clearing task began

20 July, 1,000 meters south of the base camp after a 31 minute artillery
proparation, Twonty~-two Rome plows and eight bulldozors began clearing
operations and cleared a total of 300 acres of medium Jungle the first
day., Minor enemy harassmont activity caused insignificant interruptions.
On 24 July, two personnel were wounded when an armored personnel carrier
(APC) activated a booby trap, On 26 July, 2-2 Inf (Mech) and B/2-3L
Armor conducted security resulting in 1 KHA and 8 WHA for 2-2 Inf (Mech).
Two of the WHA became KHA. On 28 July B/2-34 Armor escorted bulldozers
and plows from Base Camp 1 to Base Camp 2 (XT930270). One Rome plow
activated a pressure mine resulting in 2 WHA with minor damage to the
plow, Minor damage also resulted when a tank of B/2-34 Armor hit a
mine, On 30 July an APC struck a minc, blowing off two rcad wheels and
one track, On 31 July one tank was damaged and the driver wourded when
a 155mm dud was activated, On 6 August units moved to Base Oamp 3, On
9 August 1.4 tons of polishod rice was captured as 450 acres of light
Jungle were claared, A total of 200 acres of jungle were cleared on

12 August and completed thec ONG DONG Jungle area. A total of 7,726 acres
of Jjungle was cleared during FPhase I. On 13 August, TF PaUL BUNYAN I
terminated with 2-2 Inf (Mech) and B/2-34 Armor moving to PHU 10I and
the Rome plows and bulldogzers on lowboys to DI AN. The period 13-15
August was wed for maintenance by all units concerned,

be FPhase II of Operation PAUL BUNYAN commonced with move=-
ment from PHU LOI, 160702H A te The task organization included
2-2 Inf (Moch), A/168 Engr 35-2 Arty, and 1~4 Cav (-). The movement
to the base camp (XT7795208) concluded without incident, and the units
oclosed at 0855H., land cluaring operations were initiated on arrival,
resulting in 150 acres of light jungle cleared the first day. The
operation continued through Phase II without significant contacts., There
were, however, 49 booby trap and mine incidents and 15 enemy initiated
contacts of harassing mortar, RPG, and small arms fire, Phase II of
tho operation terminated on 10 September with a total of 6,940 acres of
Jungle oleared, Units departed the area ll September, ytal Jungle
oleared during Operation PAUL BUNYAN was 14,566 acres.

Le AO STRIKE. Interest in AQ STRIKE continucd into this
reporting period with the lst Brigade employing four battalions of the
division on a rotational basis for at least seven days each through
16 August and overwatching the VNMC TF operation in the AO through the
end of August, AO STRIKE was released to the 9th Infantry Division on
1l September, No significant action occurred in the AO during the period.
However, from l-4 August Rome plows cleared 50 meters on both sides of
the road from XT977257 to XT987269. Division forces destroyed several
base camps of varying size to include 1l battalion, 3 company, and 2
platoon sige base camps, Among the items captured were 15 individual
weapons, 3 US Claymores, 16 grerdes, 21 tons of rice, 1,250 pounds of
salt and 160 pieces of tin,

5. Oporation PORTLAND. ‘On 10 August 1967 a US potential
source reportod that at 091900H August 1967 an unidentified NVA unit
consisting of between 1,600 and 2,000 mep was located in an area bounded
by the following coordinates: XT670780, XT730750, XT710730, and
XT650760, This unit was still in place at 100400H iAugust 1967 and could
have been the main body of the 165th NV.. Regiment that attacked the
TONG IE CHON USSP/CIDG camp on 7 August 1967, Operation PORTLAND was
initiated on 120600H August 1967 with the lst Engineer Battalion con-
ducting maintenance on Route QL 13 between LAI KHE and CHON THANH in
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support of search and destroy operations to be conductud in areas adjacent
to the highway., On 13 august the 3d Brigade established fire support
patrol bases (FSPB's) vieinity XT731817 and vicinity XT758873 and conducted
airmobile assaults with two battalions oceupying landing soncs (LZfs)
vicinity XT710760 and vieinity XT720733. The two infantry battalions
conducted company size and battalion (~) sisze search and destroy oper-
ations in the AQ resulting in no US losses and the destruction of the
following: 3,000 lbs polished rice, 35 cans evaporated milk, 24 cans
cooking oil, 6Q0 1bs rock salt, 1 old base camp, 1 bunkerj and 10 graves
were located, Tho two battalions wore extracted from their AO northeast
of MINH THANH on 16 and 18 August, Contact with the enemy, though anti-
cipated, never resulted, It appears that the enemy force, badly beaten
at TONG 1E CHON, had moved through the area but had not stopped. On

18 August the lst Brigade joined Operation PORTLAND by establishing a
FSPB vicinity XT717,26 and inserting two battalions into 1Z's vicinity
XT675401 and vicinity XT663413. Bmploying D/1-4 Cav as a mobile screening
force to the north, the infantry battalions conducted search ard destroy
operations in this area west and northwest of LAI KHE until 21 August.

.There were no US losses, Enemy losses to ti'e lst Brigade were (a) per~

sonnel: 23 suspects detained; (b) equipmen: captured: assorted medical
supplies, ). CHICOM rifle, 1 old .30 ealiber 1ifle, various documents,

and 2 civilian r- ‘os; (o) equipment destroyeds 23 tons of rice, 325 1lbs
salt, 5 1bs of .:licco, 35 chickens, 1 pig, 4 20-1b anti-tank mines,

85 bunkers, 36 1ilitary structures, 13 bieycles, 150 rifle grenades,

7 CHICOM grenades, 1 well, and various gardens. Although there wcre

no signifieant enemy contacts, VC eperatiens and plans for this area
have probably been disrupted for several manths, Operation PORTLAND
terminated at 212400H Aug 67,

6, Operativn BLUEFIEID II., On 230600H Sep 67 the 1lst Infantry
Division initiated Operation BLUEFIELD II with the mission of conducting
operations to destroy VC/NVA forees/installations in the vicinity of
Reute 301 and cloaring the route from BO 1A (vic XT884387) to BAU BANG
(vie XT791462) to include clearing junglu 100 metcrs off the flanks of
the road. The lst Brigade deployod three infantry battalisns to field
positions within.the A0 to conduct search and destroy patrolling, to
provide security for FSPB's at XT887374 and XT7946, and to conduct a
seal and search of BO IA. In addition, the 2-2 Inf (Mech)(-) established
a night defcnsive position (NDP) at XT886402, conducting search and
destroy rperations and providing security for engineer elements conducting
Rome plow operations along Route 301. The operation terminated 282400H
Sep 67. Therc was no significant enomy contact during thc operation.
Engineer elements cleared 555 acr'es of Jjungle adjacent to Route 301,
thereby reducing the enemy threat to users of the road, US losases were
1l WHA. Enemy loescs were 2 FW, 1,850 1lbs of rice, 23 bunkers, 18
foxholes, 5 military structures, and various explosives, mines, and
booby traps.

7. Operation SHENANDOAH II.

a, On 29 September 1967 Operation SHENANDOAH II was
initiated by the 1st Brigade, 1lst Infantry Division, with the insertion
of 1-28 Int into the vicinity of XT728602 and’l-2 Inf conducting a
search and destroy mission in the vieinity of XT7454, Prior intelli-
gence indicated that elements of the 271st VC Regiment were located in
the brigade AO. On 30 Deptember 1967 the lst Brigade moved its tactical
CP from FHUOC VINH to FSPB CAISSON III South (XT790555)., Light contact
and sniper activity was cncountered through the early part of the
operation. On 4 October, 1-2 Inf made moderate contact with an unknown
sizo unit, US forces sustained 4 KHA and 26 WHA. Encmy losses wers 12
KIA (BC). In reaction to the contact, 1-18 Inf, the division rapid
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reaction force (RRF) at PHUOC VINH, moved to CHON THANH in preéeparation
for an air assault at 1500H into an LZ in the vicinity of XT692541, A
large 271st VC Regiment base camp was located 500 meters west of the LZ
consisting of bunkers and tents. Seven airstrikes in the vieinity of
XT687542 resulted in 19 VC KBA (BC). A light fire team UH1B gunship.
(LFT) expended into the vicinity of XT678557 resulting in 11 VC KIA (BC).
The battalion established its NDP at XT698534. Only light contact was
made on 5 October. At 061855H October, a 1~18 Inf ambush patrol was
fired on by an.cstimated VC squad while moving into position approxi-
mately 1,000 meters from the NDP at XT699537. Artillery and illumination
were called in, and the ambush patrol was extracted. At 1915H the 1-18
Inf NDP camc urder mortar fire followed at 1952H by heavy automatic
weapons fire and probing from the south, At 2116H VC attacked all sides
of the perimetor, Artillery and TAC air support were called in., The

VC brake contact at 2145H but continued to move around the NDP, At
2317H the VC again launched an attack on the NDP preceded by a mortar
barrage (60-70 rounds, 60 and 8mm), The attack was broken at 2334H.

US losses were 2 KHA and 17 WHA, Enemy losses were 59 KIA (BC)., Light
contact continued and many fighting positions were discovered and des-
troyed until 11 October. At 111002H October B/1-18 Inf, while conducting
search and destroy operations to the northeast of the NDP, came under
sniper fire, The company deployed and engaged a battalion (-). Artillery
and TAC air supported. - Contact wac broken at 104OH. This action resulted
in 21 VC KIA (BC). US losses were 1 KHA and 4 WHA., The 1-18 Inf was
extracted from the NDP 13 October and assumed the division RRF mission

at PHUOC VINH.

be On 8 October 2-28 Inf was placed under thu operational
control of the lst Brigade, and from IAI KHE as division RRF, the
battalion ¢onducted an air assault into an LZ in the vicinity of XT659557
and ostablished an NDP at XT660555, where it remained until a new iDP
was establishod in the vicinity of XT684590 on 14 October, On 17 October
heavy contact was made with an estimated twe battalion force by 2-28
Inf (-). The battalion (-) .was conducting search and d estroy operations
in the vicinity of XT684596 with A/2-28 Inf, the battalion command group,
and D/2-28 Inf in.a battalion column., B/2-28 Int was securing the NDP,
and C/2-28 Inf was securing FSPB CAISSON V (XT736540). At 0952H in the
vieinity of XT686576, A/2-28 Inf had a meeting engagemont with eléments
of the 271st VC Regimcnt, - A/2-28“Inf undertook to disongage so that
TAC air and artillery could be placed on the enemy. At appraximately
1010H the command group and D/2-28 Inf received sniper fire from both
flanks, Enony fire increased to a heavy volume of small arms and automatic
weapons fire as well as rockots and claymores, Early friendly casualties
in A/2-28 Inf included the company commander, his artillery FO, both of
his RTO's, and his three platoon lecaders, Shortly thercafter, casualties
included the battalion commander, his 82, his sergeant major, and both
of his RTO's, as well as D Company's CO, his First Sergeant, and three
platoon leaders, At 1120H contact was broken, and thc battalion (-)
began a withdrawal to the NDP, At -1135H fire was again reccived on the
flanks of the column, and sniper fire was received in tho vicinity of
the NDP, At 1211H D/1-16 Inf was put on strikelert at LAI KHE, At
1220H the brigade commander assumed command 01 the battellon ahd the
assistant division commander assumed command of the brigade. The brigade
S3 was killed as he and a small party attempted to reach the wounded.
At '1326H C/2-28 Inf was inserted to reinforce the 2-28 Inf NDP. B/2-28
Inf moved south from the NDP to secure the casualty evacuation point.
At 1545H D/1-16 Inf was moved from LAl KHE, closing into the 2-28 Inf
NDP at 1605H as additional reinforcement, At 1815H dustoff aircraft,
IFT's, and the 1lst Aviation Battalion CO's aircraft received ground fire
causing 2 WHA, to include the 1lst Aviation Battalior CO. At approximately
1830H evacuation of wounded was accomplished, and all elements closed
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into the NDP.at approximately 1900H, 2-28 Inf losses were 57 KHA and
75 WHA. VC losses were 106 XIA (BC) and 55 possible KIA, The lst
Brigade turned over operational control of the area of operation to the
3d Brigade on 30 October 1967.

ce At 290100H Octobar the USSF camp, CIDG compound, and
District Headquarters at LOC NINH (XU738097) came under a mortar attack
followed by a ground attack at 0310H, The attack was conducted by the
273d VC Regiment, In reaction to the attack, 1-18 Inf conducted an air
assault under the OPCON of 3d Brigade into the vicinity of XU697102 at
0634H to block enemy escape routes and destroy encmy forces in.the area.
C/2-28 Inf, A/6-15 Arty, and C/1-7 Arty were movod to the LOC NINH
airstrip to provide fire support. At 1215H while moving north to
reinforce a CIDG company, lead elements of the battalion (-) encountered
a VC company located in trenches (XU695095). Artillery fires were called
in, and IFT!'s fired to the flanks of enemy positions, 'A/1-18 Inf
moved to join the fight. When TAC air arrived on station, artillery was
shifted to block escape routes, CBU's and napalm riddled the enomy
positions, Contact was broken at 1305H as the enomy retreated to the east.
Eneryy losses were 12 KIA (BC) with 13 probable KIA. MNine individual
weapons and three crew served weapons were captured, US losses wero
1 KHA and 9 WHA. Other forces moved in reaction were 1-26 Inf from
PHUOC VINH to QUAN LOI and 1-28 Inf from fiecld positions to QUAN LO%;
also A/2-33 Arty from LAI KHE to QUAN I1OI.

de At 301230H October in the vicinity of XU695094 1-18 Inf
(=) -(Cos A ard D and a CIDG Co) conducting a search and destroy operation
to the south of the NDP made contact with an estimated VC battalion of
the 273d VC Regiment. 1-18 Inf (-) deployed and returned fire immediately
with Co A on the right (east) flank, Co D in, the center, and tho CIDG
Co on the left (west) flank. Artillery was called in on the VC positions,
and, on arrival of TAC ai~ 1rtillery was shifted to block the escape

routes to the rear, IFT: -3ened both flanks of the enenmy positions.
Contact was broken at 1 rn the VC retreated to the southcast,
Enemy losses were 83 VC BC) and 72 possible KIA. Weapons captured

consisted of 27 individuail and 5 crew served, US losses were 4 KHA and
5 WHA.

s At approximately 301751H October the lst Brigade assumed
responsibility for all units north of the 655 east-west grid line, At
310055H October, the USSF/CIDG camp and 2-28 Inf FSPB at LOC NINH came
undur morter attack followed by a ground attack at OLOTH by an estimated
VC regiment (272d VC Rogiment). The VC attacked (west) across the
runway from an assembly area in the rubber on the east side of the air-
strip. The attack consisted of three waves with the final wave reaching
the inner wall of the USSF/CIDG compound before being rcpvlsed. The
2-28 Inf FSPB fired down the runway (north) into the attacking VC,
lowering 105mm tubes for direct fire, IFT's were called in to the east
of the airstrip, and artillery fire was adjusted to within 75 meters of
the 2-28 Inf FSPB, When TaC air arrived on station, the artillery was
shifted to the east to block routes of reinforcement, The attack sub-
sided at 0535H., Sporadic small arms fire continued until O0903H. Contact
was brokon at 0915H when the VC withdrew to the éast, VC losses were
82 KIA (BC), 110 KIA (possihle), 51 individual weapons, 13 crew se:ved
weapons and 600 grenades, US losses were 26 WHA. Operation SHENANDOAH
ITI continues,
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E, Training,.

1., For the period 1 August to 31 October 1967 the following is
the brealkdown of battalion days which units spent in training, troco
novenents, and operations:

LAM PAUL SHENAN~

SON 67  PORTLAND  BUNYAN II  BLUEFIELD II  DOAH II  OTHER
Aug 34 22 23 209
Sep 97 9 19 10 153
Oct 72 m 46
TOTAL 203 22 32 19 181 408

2, Listed below is a brcakdown of battalion days by mission:

search & route base seal & en airmobile route Jungle
destroy scty scty search route assault clr clr

Aug 76 8 138 5 24 13 23 23
Sep 61 1n 24 20 8 1 9
Oct 171 10 89 17 11 12
TOT4AL 308 18 398 29 6 32 2, hi,

3. The training posturc of the division remained exce’lest
during the reporting period, The major training activities coarachted
during the period were as follows:

a. Replacement Training, This consists of a 61 hour course,
75% of which is practical work, Approximately twenty per cent of the
training is conductcd at night (firing, patrols and ambushcs), At the
end of the quarter, the POI was under revision to placc greater emphasis
on weapon training and firing, particularly the ¥'5. ard on mandatory
subjects such as laws of Land Warfare, The followi.g wumber of men
attended replacement training during the reporting periods

lst Bde 835
2d Bde 250
3d Bde 706
Div Arty 175
Spt Cmd 965
TOTAL 2,931

b, Fourth Rifle Company Training. Training of the fourth
rifle company packots was completed by the last half of September. The
56 day cycle (environmental, squad, platoon and company training) was
culminated by a 48 hour Combat Readiness Test, The test included an
airmobile assault, secrch and destroy operation, NDP and airmobilo
extraction. All companies passed this test successfully.: By the end of
the roporting period all Delta companies were fully integrated with
their units and combat operational.

c. Mobile Training Tcam. The division organized this iLeam
in Mav 1967 to train small unit leaders. The MIT conducts training at
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battalion locations during periods of stand down. One ex~company com-
mander and 5 NCO's, all combat experienced, conduct this training, which
consists of three days of lectures and practical work. Subjects. covered
ares ambush, patrolling, weapons, defense, movemont and inspection
techniques as applicable to a junior leadort!s responsibility to his men,
mission and equipment. During the reporting period each Inf/Mech
battalion has been visited one or more times by the MIT, and a total

of approximately 900 Junior lesders received this training. Th4 program
has been enthusiastically received by commanders, staffs and men.

d, ARVN Battalion Refresher Training. This is a major
training program conducted by each US division/separate brigade in the
III CTZ. The 1st Division has 17 ARVN battalions to train (12 Inf, 3
Arty, 1 Engr and 1 Armored Cavalry)., Fach battalion is given 6 weeks
of refresher training by a US team consisting of 2 officers, 3-4 NCO's
and 3-4 interpreters, Emphasis is on improving the operational capa-
bilities of thesa ARVN units by concentrating on fundamentals of
leadership and professional knowledge for officers and NCO's. Staff
procedures and training management are also emphasized, Thue technique
used is to present instruction first to ARVN leaders and then assist
then to plan, prepare and conduct training for their own troops.
Highlights of the training program are CPX and a 3 day combat exercise,
During the reporting period, two infantry battalions completed the
training cycle, and 7 more (4 Inf, 1 Arty, 1 Engr and 1 Cav) began the
training program. Cocpeoration from ARVN has been excellent, and results
so far are oncouraging,

. e, RF Company Training. Under the dircction of III CTZ
and II Field Force Vietnam an experimental training prograr is being
conducted by this division for a newly formed Regional Force Company.
The 17 week cycle of formal training had one more week to go by the erd
of the reporting period, Following the formal phase of training, the
US cadre will remnin with the RF Company for a period of 2-5 months
until it is fully operational., Formal training was conducted at the
5th ARVN Division Training Center at PHU VaN by a cadre consisting of
2 officers, 6 NCO's (US) and 6 interpreters., US training mcthods were
followed and US standards maintained. That the Vietnamese soldier can
and will respond to such methods is shown by the fact that 95§ of the RF
Company rceruits qualified on the M-1 rifle, The effectiveness of the
training program will be evaluated during the forthcoming operational
phnsa,

f+ Mobile Advisory Teams. This program is also organized
under III CTZ and IT FFV. 1st Division has provided 6 MAT teams to the
program, each consisting of 1 officer, 2 NCC!s, 1 medic and 1 RTO.
Each team is co-located with an RF/FF unit, usually for a 2-3 month
period, and has the mission of providing a broad range of advisory
assistonce, including training, in order to improve the effectiveness
of the unit and the security of the RD effort.

g« IMPACT Teams, This is a lst Division initiated program
which has the same basic mission as MATS: improving RF/FF effuctiveness,
The organization and working mcthod of the team is differont, howover,
The toam consists of a nucleus of one officer, one NCO and one inter-
preter, plus on-call specialists in many fields: medical, signal, small
arms repair, engineer, artillery, etc. The team's composition is
tailored to the needs of each particular outpost visited; visits are of
short duration and emphasige high impact-low cost projects, with a
maximum of Vietnamese self-help., Again, the assistance rendered is
acress a broad spectrim, including training (formil and informal) in
the above subjects as necessary,
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h, TDY schools in and out of Vietnam, Schools and mubhber of
personnel attending are listed belows

Course Logation Number in attondance
MACV Recordo ) NHA TRANG 41
AAMTAP VUNG TAU 25
JEST Fhillipines 5

i, Other 1lst Infantry Division tralning during the quarter:

Course Number in attendance
Helicopter sling load 324
Project Counter II 104
Mines and booby traps 200
Troop ladder (helicopter) 600
MIT (Chain saws) 216
Sniper 21

. Fe Psychglogical Operations and Civic iction, Revolutionary
Development Support.

1. General. During the month of August, September, and October,
division efforts were divided between support of tactical operations,
support of revolutionary development, conducting long range psycholpgteal
campaigns, reorgenizing the G5/S5 organization within the Division, and
support of Operation DOI MOI, Special emphasis was placed on publicizing
the Chieu Hol prog::am, exploiting road clearing operations, exploiting
tactical successes, and publicizing the division volunteer informant
progran, Special support was also given to the GVN national elections held
during this period,

2, Psychological Operations. During the quarter over 60,958,900
leaflets were disseminated and over 470 hours of loudspeaker broadcasts
made, This represents a sizeable increase over last quarter, roflecting
the continuod emphasis on the division psyop cffort. Of special iuterest
during this period was Operation DOI MOI, A copy of the final after action
report will be submitted, This ope ation was experimental and tho
greatest lesson learned by the participants was capabilities of
psychological opcrations and their limitations. In September the division
G5 section organized a Hoi Chanh propaganda team, The team consists of
ten Chieu Hoi ralliers, The team has been tasked initially to elicit
information pertaining to the attitude of villagers concorning the
Chieu Hol program, MEDCAP and hamlet festivals operations, US forces,
and the Viet Cong. In addition, they conduct psyop using face to face
persuasion, To date the team has participated in 14 operations, and
has proven to be a valuable information gathering source, It is
anticipated that in the ncar future the division will expand this program.
Although many attompts were made by the division to obtain the necessary
eguipment tho division light nobile printing set is still non-operational
due to non-arrival of the platomaker and expendable printing supplies,
Scveral fine psychological opportunities were lost because no guick
reaction capability existed at division level,

3, Civiec Action.
a, During the past quarter Civic aAction activities were
concentrated in the 2d Brigade area in-conjunction with Operation LAM

SON 67. Among the projects were hamlet festivals, MEDCAPS, DENTCAPS and
self-help, Over 40,000 people were entertained at the festivals,
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b, /i dispamsary &b tho BOM:0/ hardet “as sterted
a8 & self-help project, In PHUWC VINH, a new market place was built
a8 & Joint US = Vietnamese effort,

e, Over 40,000 M:DCAP/DENTCAP patients were treated
this last cuarter,

d, Over 4,000 people were given classos in English,
o, More than 50 tons of commodities consisting of
canned goods, rice, wheat, oats and cooking oil were distributed by
the division to orphanages and schools, refugees, needy families and in
support of the hamlet festival program.

2. The division came to the aid of a largo numbor of
refugees created by the battle of LOC NINH in October,

G, Forsonnel and Administration.
1, Personnel

a, Strength OFF wo EM AGC
Authorized 1 Aug 67 1011 166 15421 16598
Authorized 31 Oct 67 1030 166 16019 17215
Assigned 1 Aug 67 961 121 17412 18494
Assigned 31 Oct 67 1074 154 16311 17539

b, Gains, qualifications and status

(1) Gains

(a) There were 2956 replacements to duty
during the quarter,

(b) There were 698 persons returnod to dut;
during the guarter,

(2) Qualifications: A significant number of
rep)acements in grades lower than those requisitioned are being roceived,
Lieutenant fills are being received Hr requested Captain roquirements,
particularly in Infantry and Artillery.

(3) sStatus: Replacuments being recvived in the
lower enlistad grades are in excess of requirement,

c. Losses

(1) There were 3682 losses during the quarter
due to reassignments within Vietnam, rotations, ETS, and board actions,

(2) Losses due to casuslties were as follows:

(a) fugust OFF W0 IEM AGC

KHA 0 0 19 29

WHA 14 S 182 199

NBD 0 0 5 5

NBM 1 0 30 k)t S
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(b) September OFF W i AGC
KHA 2 0 16 18
WHA 13 1 153 167
NBD 0 0 7 ?
NBM 3 0 40 43

(¢) October
KHA 7 0 90 97
WHA 28 3 33 361
NBD 0 0 2 2
NBM ‘3 o 24 27
MHA (o] 0 2 2

2, Discipline, Law and Order,

a, Tre discipline in the Division has been excallent
the past quarter, There were no stragglers apprehended, There were
31 sorious incidents and 41 AWOLs reported to the PM during the period
and 30 apprehonded,

b, There was 1 General Courte Martial tried during
the quarter, A total of 112 records of trial for Special Courts-Martial
and 14 records of trial for Surmary Courts-Martial were received for
review,

3. Graves Registration: During the quarter there were 131
reanains processed and evacuated.

4, Development and Maintenance of Morele,

a, Chaplain: During the quarter there were 1542
religious services conducted with a tctal attendance of 46,965,

b, During the quarter 4,094 out-of-country R&R
allocetions were utilized,

¢, a«wards and Decorations

Medal of Honor (o]
Distinguished Serv_ce Cross 3
Distinguished Sorvice Modal (o)
Silver Star 90
Legion of Merit 9
Soldior's Modal 33
“ Distinguished Flying Cross 78
Bronze Star/Valor IATA
Bronge Star/Merit 1959
Air Medal/Valor 116
Mr Medal/Merit 2166
Army Cormmendation Medal/Valor 394
Army Commendation Medal/Morit 1861
Purploe Hoart 404

Total 7527
5. Civilian Personnel

a, As of the end of the quarter the Division employel
1500 temporary hire local nationals,

b, There were 1390 permanent hire local nationals
employed at the end of the quarter,
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II, Commanders Observations and Recommendations
A, Observations (Lessons Learned)
1, Personnel
a, Item: Personnel shortages

scussion: °Liberalisation of promotion policies which bocame effective
in August 1967 hus thus far not measurably slleviated the problem of
shortages of middle grade NCO persomnel., There has becn a paucity of
replaccments in the 13 career group (Artillerymen) during the past 60
days, If a large input is not recsived during November 1947, all
artillery battalions excopt the 6th Bn, 15th Arty will be drastically
understrongth bocause of high personnal losses, Informal information
was obtained from HQ USARV on 23 Oct 67 to the effect that artillerymen
will begin to airive in large numbers during the month of Novamber 1967,

Obgcrvation: The shortage of middle grado NCO personnel, particularly
in combat MOS, continues to be scute,

b, Item: Problems concerning classification, assigmment,
and management of personnel,

Discussion: A large scale program has been initiated to reclassify
personneol to make PMOS coincide with D}OS unless roassigmment is .
appropriate, The relative number of replacements recalved having physical
profile “C" has increased, particularly in the senior enlisted grades,

We have, thus far, received excellont acooperation from USARV in ruassigning
thuse personncl where they camot be utilized effectivoly in the division.

Qbservation: The continuing reduction in strength which this division
has beon experiencing has reached the point where more intaernal adjustments
mst be made in order to make optimal utilization of available personnel.

2, Oporations
a, Item: Jungle olcaring

Discussion: Junglec clearing of areas close to populction centers has
denied sanctuaries to and interdicted infiltration routes of VC/NVA main
force units, forcing them to limit operations to less populated .areas,
Local VC units have been forced to break up and operate in smaller groups.
In addition mich of the VC controlled jungle aroa was heavily minud

and beeby~twapped, denyitig thevpopulace any-use of the-area;. Cleared
arens now can be used as farm land and eventually greater agricultural
production will result,

Obsorvation: The Rome Plow is one of the most offective '"weapons' at
our disposal, ’

b Item: VC use of mines

Discussion: One of tha VC's most effective tactics, in terms of US lossos
in vehicles and personnsl, has been the uxtensive mining of roads,
Clearing these from roada and shoulders is still a timo consuming and
dangerous process,

Observation: An effective vehicle-mounted mine detector/destroyor is

an urgently needod item, Better means uf protecting vehicle drivers/

crew members nead to be developed, Techniques of securing and mainteining
2/, hour surveillance of roads which have already been cleared neud to

be improved, in ordor to prevent their being re-mined

C ONE IDENTIAL
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¢, Item: Fighting positions

Discussion: Many lives have buen saved by the way in which the 1st
Division fighting position is constructod. The position hus suveral
features which give the occupants additional protection:sgainst direc:
hits by mortar and RPG rounds as well as direct firo weapons. The
position is dug decp enough so that a man standing can rc¢st his olbows
comfortably at ground level while firing. Full ovurhead cover consisting
of logs and two layers of sandbags plus dirt is put on the position
before the occupants sleep tho first night on position, The firing
aporturcs face at 45 degree angles from tho front of thc burker and
bunkers are placed so that they support each other by fire and in depth,

Qbservetion: Such positions have repeatedly withstood direct hits from
rortar and RPG rounds and the direct fire of an assaulting cnemy with
few if any casualties, They are worth all the oxtra time and effort

it takes to construct them,

d, Item: VC tectice -

Discussion: In several rucent me.ting engoagoments the VC, once initinl
contzet has becn made, have slipped past the point of the US column and
raced down the flank and then turned to deliver close and effective fire
on the US position,

Observation: The most effective way to prevent such tactics is to
place marching fires to the front and flanks of an advaneing column,
and if contact is made, to bring the artillury in close imnediately
on both flanks.

e, Item: Seal and scarch of villages

Discussion: Gencerally, large villagoes with a high population density
are scaloed with poorer results than when a smell village is scaled,
Apparently thce VC cre confidont that they can hidec more casily or blend
with the population in a large village and so do not try to break the
seal and risk being shot or capturud. Small villages offer fewer
hiding places and it is difficult to blend with the population, end so
the VC usually will attempt to brezk the seal,

Qbs-rvition: Scals of small villages offer proportionally groeater
opportunity for getting VC, providing ambushes and seal foreces arc
properly positioned and alert., The lack of success in larger villages
can only be overcome by more thorough search techniques and questioning
of suspects,

3., Training and Orgnnization
a, Item: Mobile training team (e paragraph I E 3c)

Discussion: Due to combat casualtivs and thc continual rotation of
person-zl, every infantry unit is faced with & constant shortage of
aualified and experienced squad leaders and fire teem lcaders, It

12 not u-osual for an SP/4 with loss than two years! sorvice to be a
squad Jecader, The pace of combat oper~tions dovs not allow much tima
for additionzl training of such men in the responsibilities and
techniques of lecdership and to increasc tho depth of their professional
knowluodge, To mect this situation the lst Infantry Division has
developed a Mobile Training Team to give such instruction to junior
infantry leaders, The course of instruction is three days long (can.be
compressed by elimination of practical work, if necessary) and covers
the following subjects:
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(1) FPirst Day - Genoral Subjects
Mié Care and Cleaning
Claymore
Road Clearing
Map and Compass

(<) Second Day - Offense
Squad Movement
Overwatch
Cloverleaf
Baso Camp Search
Patrolling

(3) Third Day - Defense
Defensive Positions
Conduct of Defense
Ambush
Counter Ambush

This instruction is prasented to the junior leaders of
infantry battalions at their base camps during periods of stand down
betweun combat operations, On occasion, the instruction has been
presented in the field at NDP positions. The Mobile Training Team
rotates continuously among the infantry battalions conducting training
for newly promoted or replacement NCOs, as well as a refresher course
for those personnel who have previously received the training.

Observation: This is an offective and efficient mcthod of upgrading
the professional competence and leadership ability of inegperienced
Junior leaders in a combat situation.
be Item: ARVN battalion refresher training (See par I E 34d)

Discussion: During the course of giving refresher training to several
ARVN battalions, several widespread ARVN weaknesses have become apparent
to the 1st Infantry Division personnel conductirg the trainifg.
Accordingly, the POI for ARVN Refreshor Training emphasigzes corrective
training in thuse areas especially for ARVN leaders, None of these
weaknesses are peculiar to ARVN but they are prevalont encugh to warrant
coment and to provide tha basis for designing a trainirg program to
improve ARVN combat effectiveness, These wecknesses are:

(1) Failure of commarders to use staff properly

(2) Failure of staff to coordinate

(3) 1Inadequate prior planning for operations and
training

(4) Reluctance of NCOs to assume responsibility

(5) Lack of follow through and supervisionh of all
echelons

(6) Loack of technical and tactical proficiency of NCOs
(7) Poor dispersion during movemeri

(38) Reluctance to use air, artillery and mortars

(9) Overdepondence on map reconnaissance
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(10) Reluctance to construct adegu-te fighting
positions - and begin construction during daylight hours

(11) Inexperience in plaarang, organizing and
conducting own training

(12) Logistical sysl.ua functions poorly - 1wk
of confidence in it

Obs:rvations: 4&n effuctive training program to counteract the abuve
weaknesses should include the following:

(1) Heavy cmphasis on training of leaders, Officers
and NCCs should be taught subjects first, in scparate classcs aud then
recuired to organize and prescnt this treining to their troops with only
US advisory assistance,

(2) Staff training to include closses, discussion
periods, exchange visits with U5 units and a CPX cmphesizing staff
estimates and coordination,

(3) Ciosc supuivision and correction of HNCO
performance

(4) «mphasis in ficld teedning on conitrol, dispersion,
us¢ of fires, construction of good [ighting positions and provision and
planning for resupply.

4o Intelligencce
a, ITtem: Int-" ldzence overlays for OPORD!s

Discussion: 1n the last three ronths the 1st Intantry Division G2
(opurations) initiated a new form of overley to go with the Intelligence
Annex of Up.rations Orders for brigadc or larger operations. Formerly

a saries of overlays was attached to the Intellisence Annex siowing
different phases of the total intolligence picture, e, g, cont v d

base camps, movement patterns, recent SLAR activity, etc., Teaving it

up to the brig~de cormander nnd his S2 to determine the Yotal intellipenc
picture,

Observation: The G2 (Operations-Order of Battlce Section) :-w prspares
an overlay which takcs all intelligence foctors into consideration and
comes up with "goose oggs" of VC activc arees, Also shown arc 21l
confirmed VC base camps and any other special iaformction that might

be helpful for that operation., The degrec of activity of the basc comps
and "goose eggs" are indicatcd as: formerly active as of som. date,
possibly active now, or probably active now, By the means of this
overlay & much cluarer, definitive statement of the considered judgument
of the G2 is present=d to the commander in the field,

5. logistics (Sce Support Coraand OKLL, Inclosurc 7)
5. Other
e, 1t HOL CHLHH propaganda tean
Discussion: CHILU HOI raliiers have proven to bo extreicly valuable when
utilized in propeganda teams., They tend to strengthen the credibility
of the CHILuU HOI program since they can relate their cwa personal

cxpericnces with the progran,
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Observations The employment of CHIEU HOIL psyop twams should be intensified
throughout the division TAOR.

b, Item: Psychological operations equipuent

Discussion: Because of the increased emphasis on psychological opurations
in Vietnam, many spucisl items of equipment have either been issued to
units or programmced for issue, This will provide incressed capabilities
for cxpanslon of psyops. Much of this equipment is non-standard and,
therefore, not carriuvd in Army supply channels, This has led to logistical
problems when repair parts or additional oxpendable itums ere roguired

for this non-standard equipmoent, In some instances bocause of the non-
aveilability of these items, units have found it necessary to cannibalize
in order to remain operational. Units still have not received some

itams of equipment which was initially projected for issuc nearly a

Tear ago,

Lserv-tjon: Psyop equipment should be integrated into normal supply
channels in order to insure availebility through standardization,

¢. Item: Inter-division coordination of psychological
opurations

Jiscussion: A Fsyops Coutrol Center was established to coordinate

perations oI psyop units of the 1lst Infantry Divisiun, 25th Infantry
ivision, 246th Psyop Company, and Province Advisory. The Psyop Control
“enter functioned exceedingly well and proved that this type of establishment
is both feasible and desireable, Tho control center is able to operate

n a day~to-day basis and does produce profitable results,

Jbsurvation: Consideration should be given to the establishment of a

;imilar coordination center on a permanent basis.

d., Item: Inadequate aircraft allocations for psychological
perations

liscussion: A critical weak point in the DOI MOI Campaign was the lack
of aircraft availability. In a number of instances, alrcraft which

werre allocated for a psyop mission were either provided only .at the

last moment or did not materialize at all, It was, therafore, axtremely
difficult to plan missions which involved the use of aircraft,

Observation: In future operations adequate aircraft rasources should
tbe allocated, and a high operational priority should be assigned for
.ompletion of these missions,

e, Item: Stockage of commodities for use in Civic
.ction/Civil Affairs

iscussion: Because of Lhe emergency nature of a refuges crisis timely
vzaction is mandatory. Supplies and equipment must be imediately
available and prepared for shipment, Transportction Br emergency
relief must also be given a high priority.

Ubservation: The G5 will have a "refugee kit" set aside, consisting of
commodities applicable to refugee relief, These items will be ready
to move on cell,

f. 1ltem: Immediate payment of solatium to Victnamese
civilicns
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Discussion: On an occasion whouro fricndly fire kills or wounds a
Vietnanmese civilian during a tacticsl operstion it becomes necussary
to pay solatiun on the spot while the area is suscured.

Observetion: It is recormended that a soletiuvnm payment officur of the
unit have sufficient piasters in order not to delay the paymunt.

B. Recormendations: None
II¥I. Dopartment of the Army Survey Information

. A, Organization and Tactical lmployrent of the Long Range Patrol
Flatoon/Company

1. Organization and Training

a, The 1st Infantry Division Long Range Fatrol
Detechment 1s organized with a Detachment Headcuarters, Operztions Section,
Communications Section and two platoons of eight six man patrols each
with a plrtoon leader and platoon sergeant in each platoon. The basic
unit, the &ix man patrol is composed of a patrol leader, asst patrol
leader, RT0:.and three other members who rerform duties as point man,
compass nan ard security.

b. The LRF is in the fifth week of a2 six week intensified
training progreni, Individuzl treining has been completed and basic tean
training has com:enced. The team training consists of each tean riaking
a 12 hour daylight area reconnaissance and a 12 hour night trail conitoring
mission, followed by a 24 hour nission corbining the two, for each tear,

To date the training missions have cccorplish=d the following:

(1) Located a new basc canp under construction.
(2) Located an old base camp being repaired.
(3) Accounted for threec VC KI. and two VC KIA Poss.

c. Two operational tezrms have been utilized on trail
monitoring and area recon rissions, Both havc had successful missions in
thet the information sought was brought back and six VC KIA and seven VC
KIA possible were recorded with no LRF casualties,

2, Techniques of Tactical Enployrent

a, Long Range Patrols are nornially inserted into the
operational area by one of two neans, by helicopter or by stay behind in
conjunction with other US units and are extracted either by helicopter
or by link up with other US units, It is desirable to infiltrate a tean
Just prior to large scale operations in order to loczte specific -targets
and to assist in planning thorough reconnaissance of the area. On receipt
of the warning order the alerted teams prepare to recon the operational
area, On the day orior to infiltration, an overflight of the area is rade
by the tean leader, the CO and operations officer, Check points and possible
LZ's and PZ's are selected, The pilot of the recon helicopter is nornmally
the same one who will pilot the insertion esircraft if helicopters are to
be used, Once reconnaissance is complete a detailed plen is formuloted
and the patrol order issued, A briefback for the CO and operations
officer is scheduled just prior to insertion, On helicopter infiltration
& rinirun of five UFM1B or UH1Ds are required to support one teari,

These ships include, a C&C ship} infiltration ship, a recovéry ship
which is rigged with a rope ladder for a.ergency uxtraction znd a.LFT,
A FAC ie on coll and artillery support coordinated
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for the duration of all opurations, If the team is compromised upon
insortion it will immediately be extracted either from the primary LZ

or from a selected alternate and tho mission aborted, During insertion
the C&C ship and LFT will move to a preselected orbit arca away from the
arca of operations and orbit until the team reports they are in poeition,
The pickup ship and recovery ship romains on call until released,

b, Exfiltration takes place when the recon tsan has
complated its mission, The pickup LZ is normally presclocted, Upon
arrival the team makes a thorough recon of the LZ and insures that 4t is
secure, Once this is complete the team calls for pickup. During this
phase of the oporation continuous commmunications betweon the team leador
and pickup shipe is by use of a signpl nirror with panels and smoke as
alternstes,© The team leader talks the ship into the LZ and stays on the
redio until the ship is clear of all hatards on the L2,

¢. Emergency exfiltretion takes place whon the teanm-
has been compronised to tha extent that the mission cannot be continued,
The decision for emergency exfiltration is made by the CO or by the
team leader, Exfiltration nmay be made from an LZ or by ueans of a
rope ladder should the ship not be able to land. The team nakes every
effort to break contact before calling in the pickup ship, If it is
not possible to break contact to the extent that it would be reasonably
safe for a helicopter to land the team may be forced to walk out to a more
secure area before pick up can be made, In somo instances it nay be
desireable thet the team exfiltrate by walking out. In this case
coordination is effected with friendly units opercting in or near the
arez and 2 prearranged rendevous point selected for the two units to
mest, Once link up has been accomplished both units return to friendly
lines cond the tean returns to base,

3. Lessons Learmned and Problen Areas

a., The coordinantion necessary for all oporctions must
be accomplishud at least two-thrao'days pmior to infiltration and must
be accomplishad personally by a representative from the LRP, this
includes, operational areas, artilloery and air support, airlift support
end RRF,

b, It is felt that the LRP is indeed an elitec part of
the cdivision cue to the nature of the rissionand the hasards involved,
For these reasons the LRP must be strictly a voluntger unit. In this
manner only the personnel having a sincere desiroe to be nambers of the
unit are assignec but only after personal interviews and & caroful
determin~tion of the individuals capabilities,

ce. Due to comitnonts of the division, eircraft support
has beon and will continue to be & major problem, It is difficult to
abtain aircraft even for area reconnaissance, One mission aliready -has
been aborted because of non-availability of aircraft, If the mission
is to ba conducted properly airoraft must be allosated and should remain
under operational control of the LRP cormrander for the duration of the
Msaionmmﬁ'aolwd by cormand enphasis
being applied,

d. Obtaining equipment prescribed by TO&r continues
to be a probler. The main area of interest being that of corrunications,
At prescent tha pn],v corrrunications available to the LRP are ten AN/PRC 25
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radios. These have proven to be effective up until now but it is
foreseen that as operations progress better radios will be needed.
These radios are on requisition but there is no indication of when they
will become available,

FOR THE COMMANDER:

W«,hﬁ & 11&-4-
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AVFBC-RE-H 1st Ind
SUBJECTs Operational Report-lLessons Learned for Quarterly Period Ending
31 October 1967 (RCS CSFOR-65) (UIC-WDFU TO) (U

DA HQ II FFORCEV, APO San Francisco 96266 £ 9 DEC{967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. (U) Subject report is forwarded.

2. (C) This command has reviewed the attached report and concurs
with the comments and recommendations with the following exceptions:

a. p 3, para I,Cy(1),(c), IX FFV OB confirms the presence of
the 88th NVA Inf Regt in III CTZ, but cannot confirm its subordination
of the 5th VC Inf Div. Units subordinate to the 69th VC Arty Command
are the 52d, 56th, 58th Bn, and 84A NVA Arty Regt. The 1st Guard Bn
and C66 Bese Security Regt are both subordinate to COSVN. II FFV OB
resubordinated the DONG NAI Bn and PHU LOI Bn II to the DONG NAI VC MF
Inf Regt/MR 1 as of 21 Oct 67. These units were no longer carried as
separate battalions as of that date. The Regt had an estimated strength
of 700 at that time, was considered Not Combat Effective, and was lo-
cated vic XT998362. Subsequently captured documents indicate that the
actual strength in late October was 2260, rendering the unit Fully
Combat Effective.

b. p 2 and 3, para I,C,(1),(c), II FFV OB carries the follow-
ing unit strength, combat effectiveness, and locationi:

5th VC Div 49525 Marginal Combat Effective
2718t VC Regt 1,500 Combat Effective

273d VC Regt 1,000 Not Combat Effective

1st Bn/MR 4 400 Combat Effective

3d MR 4 330 Combat Effective

275th VC Regt -—— -- Phuoc long Prov

c. Inclosure 5, para 3,a,(2), -II FFV carries as followss

7th NVA Division
165th NVA Regt
1418t NVA Regt
1018t NVA Regt

T _ABKC AT

FOR THE COMMANDERS

Downgraded at 8 year Intervals
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Infantry
Division
| WIS = !
} Hq and Hq
Co Avn Bn Engr Bn Arnd Cav Spt Cond
A ] § ST . l.Sqdn |
I Bde Hq & H -
MP Co 1 Sig Bn Hq Co Div Arty
ro‘.‘._'.:,.":.'::__-''-_l_ i

Pp—

* 8 Infantry battalions and 1 infantry battalion (mechanigzed)

ASSIGN:ZD UNITS

Hq & Hq Co
LRP Det
1lst MP Co
lst Avn Bn
1st Engr Bn
121st Sig Pn
Spt Cnd
Hq & Hq & Band
242d Chen: Det
266th Chen Plat
1st Adn Co
lst Med Bn
1st S & T Bn
701st Meint Bn
lst Sqdn, 4th Cav
lst Bde
H3 & Hq Co
1-2 Inf
1-26 Inf
1-28 Inf

ATTACH:D UNITS

let MI Det

340th Avn Det

35th Inf Plat Set Dog
41st Inf Plat Sct Dog

43d PI Det
Lith PI Det
OPCON UNITS
B/2-34 Arn
26

-ﬁml |

24 Bde
Hq & Hq Co
5th CTT (Prov)
13th CTT (Prov)
2=16 Inf
1-18 Inf
2-18 Inf
3d Bde
Hq & Hq Co
2-2 Inf (Mech)
1-16 Inf
2-28 Inf
Div Arty
Hq & Hq Btry
234th Radar Det
1-5 Arty
8-6 Arty
1-7 Arty
2-33 Arty

17th MH Det

1st Plat, I Btry, 29th
Arty

6-15 Arty

A/5-2 Arty



ConripenTiac
DEi, RTaNT OF Thid +uMY )
Hel ik UnRT0lS
15T BulG.DE, 15T INF.WTRY DIVIOGIUN
«FO San Francisco 96345
AVDB=SP~T 3 Novembcr 1967

SUBJECTs Operational Report of Lessons Learned (RCS) (CSiGO-2)

103 Comanding General
1st Infantry Division
ATTN:  AVDB-T
4b0 San Francisco 96345

1. {C) INTROLLCTION:

a. During the previous reporting period, 1 May 67 = 31 July 67, the
tot Bde particimted in three Bri.ade-level operations: Operation Dallas,
Operation Billings, and Operation AO Strike. The Bde closed the reporting
poriod with S&«D operations still conducted in AOQ Strike.

b, Frincipal Headquarters and Camanders of the Task Force during
this reporting period were: (1 Augast 67 = 31 October 67)s

(1) Operation 4O Striles (OFORD 17-67), Headquarters, 1st Bri-
gade, Colonel William B, Caldwell, III (1 Aug - 18 Aug).

(a) 1et Bn, 18th Inf, LTC Richard E. Cavagos,

(b) 1st Bn, 26th Inf, LIC Joseph H. Hoffman.

(c) 2d Bn, 18th Inf, LTC Jomes F. irice.

(d) 1st Bn, 5th arty, LIC Joseph E. Spitler, Jr.
(2) Operation Tortland (ViukD 18-i-67) (18-2z Aug 67).

(a) et Bn, 18th Inf, LTC Richard £. Cavams.

(b) 1st Bn, 26th Inf, LTC Joseph H. Hoffman.

(c) 2d Bn, 28th Inf, LTC Terry D. allen.

(d) 1st Bn, 5th arty, LTC Joseph E. Spitler, Jr.

(3) Operation Shenandoah II (UIOHD 22-67) (29 Sep - 31 Oct 67)
(Cont.'d)

(a) st Bn, 2d Inf, LTC Joseph R. Stauffer,
(b) 1st Bn, 16th Inf, LIC Calvert Benedict.
(c) 18t Bn, 26th Inf, - LIC James F hiurphy (29 Sep - 12 Oct)

- L1C James F. Cochrane, III (13 Oct =
31 Oct 67)

(d) 2d Bn, 24 Inf (MECH), LTC Henry L. Davidson,

(e) 18t Sqdrn, 4th Cav, LIC John N. Seigle.

(£) 1st Dn, S5th arty, LTC Joseph E. Spitler, Jr.

2. (C) TuiTICAL OFhrtaiiundSs
&, Elcuents Affecting the Operations:
(1) Lffectiveness of Intelligence: .viatiars faniliar with the

operation areas resulted-in increased ef.ectiveness of serial reconnaissance
in the Rochester, Bluefiell, and Shanandoah areas of operation. SLaR and ReD-

HaZl returns in additicn to SPaR infor:ation were suocessfully used for target
asoquisitions in the areas of operation. C(ontact w.s wade by unite under
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operational control or the Brizade with VC/NV. nain force units tlat were ex-
pected to be in the ordigace 0. Llocal force un ts encountered proved to be
well amed and trained. Ho ..ein force units were engaged until Operation
Shcnandoah whien contact was nade wvith units of the 271st VC Regt. Frior to
this engagenent enemy units had avoided imr jor contacts, resorting t» snipex
tactics, .dning, and serall unit actions.

{2) Nature of Terrain: The terrain in the arcas o1 operation
varied from hoavy jungle with trees estimated to be 30-125 faset tall to dense
secondary growth areas. The entire area afiorded both friendly and enemy
forces excellent concealment. The terrain had normal e.tect on the operations,

(3) dainfall vas moderate to heavy throughout most of the re-
porting period, (Ground fog was frequently present during the early mornirg
hours usually dissipating by O900H. The weathcr had no significant effeet on
the operations othes than to cause occassional delays or loss of airstvikes,

(4) Attitude of the civilian populatimvased on civic action
operations in the Fhuoc inh area, shows the attitude of the people te be
cordial and reccptive with n» appreciable change from the last reporting perlo

b, Combat iActiors: Ovpecra.ions during the period consisted of:

(1) operationa in 40 Strike (OFORD 17-67) (1-18 sug 67), A
multi-Battalion search and dcstroy operation in AQ Strike, awploying the bat-
talions of the Division on & rotational basis, anploying each battalion for et
leest 7 days.

(a) The mission 28 stated in the order was: 1st Bie con-
tinues to secure the Thuoc Vinh Basc Caap; continues tactical overwatch of the
Ti0I and VIULC operations in A0 Strike; and conducta operatyons in A0 Strike.

(b) Concept of opurations: 1at Brigade conducts air
assaults and search and dectroy operations in 0 Strike employing Divisional
battalions on a rotational basis. Eaploying cach ior at least 7 days.

(¢} Operations Sumwary: During the period 1-16 August, 14t
Bde cornducted operations with 1-18 iInf, 1-18 runte 1.26 Tnf; 5-18 Augnunt,
2-18 Inf, 1-4 hugust.

(d) Hesults:
(1) rriendly Losses: (Total for operation)
a. lersonnel: 7 hHa, 28 WH..
b. Equinsent dansged: None.
¢c. Equipmert destroyed: None.
(2} Eremy loss-s: (Total for op.ration)
a. Persomecl: 6 KHa (B3C), 12 KHA (prodb)

b. Equipment damged & destroyed: 2-12 gauge
shotguns, 3-11916 riflos, 1-U.K. 9a1 sub LG, 1-#! grenmacde launcher, 1-rifle
gremade,

(=) GCperation Fortland, (QFORD 21-67) (]8-22 Aug 67). A multi-

battalicn opur tion to the .ost and North of Lal Khe in rospons: to intelligence
reporis indicative of onemy actlvity in the area.

(a) The mission as statud in the ardor was: Ist Bde condvctr
air-mobile assaults into nmultiple Li's within the .0 and continues security
of Fhuoc Vinh and msintains tactical overwatch of the DBde TvOI.

(b) Concept of the orcration: The insertion of three
infantry Bn's into 4O iortland, supported by arti.lery located in a fire sup-
port petrol base secured by a fourth infantry Pn. The units were further in-
structed to search out and aescroy enciy units reported to be in the area.

(¢) Operation Swmary: The opration was initiated on
18 .august with 1-25 Inf, 1-18 Inf, end -2 Inf, air assaulted into «O fort-~
land vhere nueerous recently occupied base caaps vere discovered. pon being
inserted into the [Z2, 1-18 Inf captured a total of 23 VC. Tho ojuration wie

28
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terminated on 22 .ugust. The Jdc re.urned to rhuoc Vinh and began preparations
for future operstions,
(d) twesults:
(1) Frienily Losscs:
a. l.rsomnel: Nomne.
b. rLquipaent damaped: None.
c. kcuipuent destroyced: lione.
(2) Encay Losses:
as Fersomel: KILi 1 (cC), 3 (prob), (23 FOV)
b. ZEquipment capturec: 3 bieycles, 1-30 cal bolt
::gn:n rifle, 104i-72 LAwS, ) claymores, 1 saw, 751ts C4, 2 Scuba Tanks, 16001bs

c. kquipaent destroyed: 2 trucks, € oicycles,
150 rifle gremades, 4 AT runes, 1 rice sled, 751bs salt.

(3) Operation Shenmandoah I (OFURD 22-67) (29 Scpt - 30 Oct 67),
a multi-battalion scarch and destroy orcration in an O North of Lal Ehe and
iest of Highway 13, ({Upcrcition continues jrst 1cporting periou.)

(a) The mission as stated in the order w.s: 13t Bde con-~
tinues to sccure irhucc Vinh Babe Canp, executes a three n air-assault i-
the assisned area of opcration, to search out and dcstroy the 271st VC Regiment,

(b) Concept of oporation: 1st Dde conducts air assaults end
search and destroy operations in the assigned .0 enrloyiny organic infantry
battalions and cavalry units.

(¢) Upera ions Swmary: Tho op.ration wzs initiated on 29
Septambar 1967 1dth the insertion of 1-2 Inf and 1-28 1nf into LZ in the AO.
Light contact and snipcr activity was encountered *hroush the early part of the
operation. On 4 Oct, 1=2 Inf mude noderate contact ivich an unknown size unit,
US forces sustainoed 4 KH. and <6 H.., uncmy losscs werc 12 KL and 3 wla.
Comnt act continued tiroughouwt the omcration and VC activity was very high in
the area. On 17 Oct, heavy contact wis made-with an estimated 2 Bn's force
by 2~28 Inf. Qosulting in US 7 KL andUS 114 JHi, VC losses were: 272
KIa (body count) end 92_ LIA (pruoable) largc z.ounts of rice and salt wer
discovercd by US rorces in the latter stagcs of the operation. Th. Lde Zlosed,
out 'the cperati..: ono3u ¥l .»'r - yv: aroa of cperation over to 3d ide control.

(d) itesults:
(1) Friendly Losscs:

a. lilersonnel: 71 hHa, 114 .Ha.

b. Zquipsent damaged: 2 .FC, 1 UH-1D.

c. Lquipment destiroyed: None,

(2) Eneny Losses:

a. Fersomel: 272 KI. (C), 92 (prob), 2 YOW.

b, Equipnient captured: 3 chicom light .G's, 8-
ah=4713,°2-30 cal bolt action rifles, 1 LKi'G launcher, 5-1.2ua rockets, 1 bay-
onet, 24-1.2:m mortar rounds, 92-R:G's, 21-81m mortars, 5°-(0Omm nortar rounds,
15-72umn ’RR, 354-%uca rounds, 100-.K-47 rounds, 251 bunkers, 73 military struc-
tures, 87,3001bs salt, 164 tons of ricec.

3. (C) INTewlIGeNCo:
a. {fuctivenuss of Intuelli cnce: SLlalt, rauDhiais, 2LODDEVUND & SFAR
reporte wore successfully used for target acquisition and as indicators of
cneny activity in the areas of operation. The incruused use of LCH's froa the

Bri.cde Aviation Luction gsrectly o ded to the Vit capability nonwnlly provided
by the ..ir Firce. No siynific.nt VC/W. contact was .ade Ly unit: ander

49 ()
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operational control of the !st ITri.cde during .0 Strike and Operatior Fortland.
Intelligence provided by iRU sourcus prior to O.eration Shenandoah II, indicated
that eleuents of the 271st V. Heginent were located in the Trigade «0. Docu-
wentary evidonce capturcd during the operation cstablished a high degree of
assurance thet the 271st Regliaent uwoves from war zone "D" to Long Nguyen because
Group 81 (Hear Scrvice) was not capable of m.eting its logistical roquirement,
being especially dificient in its cbility Yo supply adequate amocunts of rice.
GP 83 (Rear wervice) was tasled to support the 271st in its base area., Con-
tacts was nade with clemcnts of the 1st and 2d Sattalions of the 271st ~-gt
during Operation Shenandoah II as identified by documents of KHi and one POW.
The intcrrogation of a 8 .cond PJi established a hizh degree of probability

that clements of the rhu Loi Bn 52 were also Lascd in the Brigade 40, The

VC normally chose to break contact cuickly and avoid major en.agement. How-
ever, on several occasions uajar engageaents did occur, During Operation
Shanandoah II 272 VC were ldlled body count and anothur 92 possibly killed.
Thesc are considured minimm estimates of real onemy casualties, In acdition
over 164 tons of rice wi©captured armd a large amount of enemy equipuent in-
cluding crew scrved and erell amas and armunition were captured or destroyed.

n dgnificant number of e¢nemy instailations were destroyoed.

4e (C) FrtoOdiils

a. wtragth:
Month uthorized ASS ed
Aug 252 2828
Sop 2913% 2825
Oct 2913 2,82

#Increcased in authorized strangth was due to arrival of Dclta companios and
HTOE.,

b. Replacements:
(1) Recedived: aug 584
Sep 353
Oct 172

(2) Roplacements received have gencrally b. n well trained,
A1l replacaments boelow E7 or O3 attend .he 1st Gde Jungle Training School.
747 students actended this schuol during the 3d quarter,

(3) There is a continuing problem in obtaining sufficient re-
placax:nts in . radevs £5 and Eé. These gradcd arc not available and the ex-
perdence level of the HCO Corps suifers proportionately.

¢, Disciplimm: No imjor pyoblems,
d. Enany [ rsomncl Capturcd end/or Detaincd.

(1) Houi'e: 8

(2) Civil Deferders: O

(3) Detalnws: 86

(4) Drait Dodgerss 1

(5) Lesurters: 1

e, DBurial and Graves idegistration: .ll such natters were nandled
through division channels,

f. Civil .ssistance.,

(1) Under the 1EDC.r I Frogr m a total of 5, 181 HVN patients
were tieated by medical persomel of the 1st trigade., This includes all
ptients at the fhuoc Vinh Jispens:ry, Company D 18t medical Baitalion, and
unit dispensaries in the F.uoc Vinh areec. This tot:l figure also reflects
patients troated on (DC.E's in Nuoc Van;, ihuoc Hoa, Vam Gia II, Lo Trang,
Xa Thai Hung.

(&)
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'5) (2) . total of 10,0,: wocal National dey l.corurs werc hired
during the reporting jeriod. 12,093 loc.l lotionals werce .ired under Divi-
sion .ppropriated Funds.

(3) The following nlicf commodities wwere distributed during the
reporting period:

a, f{tice = 27,370 lbs

b. ovulgar ‘heat - 110 1bs
c. Cooking Oll - 34 cascs

d, Fowdcered iiilk - 27 cases
e, Freshidlk - 6 cascs

f. Corn iwal -~ Z,100 1lbs

g. Flour = 1% 1bs

h. Sugar - 100 1lbs

i. Camed Goods - 1,288 cans
J. Candy - 300 Lars

k. Clothing - 54 boxes (2,000 1lbs)
1. OShower Shoes = 450 pair
m. Friondship Kits. = 30

n. Recrvation Kits = 9

o- Tin - 220 shocts

p. Ccuent = 120 bogs

q. Luaber - 82 tons

u, Culvert - 0 ft.

r. laterite - 37 (5 ton truckloads)
8. Bolts -« 2 boxes

t. T-Shirts - 2%

(4) LJYCHOLOGIC.L Ot.kaTION:

(a) « totd of 5,634,000 leaflets werc dropred over the
Brigade TaOR and in forward arcas of operation.

(b) i total of 57 hours and 45 minutcs of tape broadcast
were used to sujp ort tectical operations in forwerd areas. Subjects were:
Chieu Hoi; Chief of Steif licssagc; 1st Div Fower (Q271); Cloaring area;
Rally Instructions; i.arch & Sesl; ‘veapon's Reward; Curfuw Tape; GVN virses
VC; ucedcap.

(5) .VOLUTIOWAY DV it NT 5UsrOiT:

(a) Thu Giac District, Binh Duong Frovince is not a major
priority area for Rowlutionary Development, and, as a result, 1litu.le or no
support is provided to the district for Civic iction, Little or no voluntary
support is ruccived fro. civilian agencics. The Kovolutionary Jevoelopment
program is jointly sponsored and conducted by 1st Brigude, 1st Infanty Divi-
sion and the ...CV .dvisory Team. The RD Frogrezi coneists of a bhedcap II
program, operation of a Victnanc ze dispensary, the aaployment of over 500
Vistmilese nationals to include those hired by Fi & E, the improvewment and
:naintanance of schools, improvements of drainage and sanitation conditions,
and the inprovenents of existing road networks. Considirating the close
pradinity of over 90 puer cent of the disirict!s population to thucc Vinh,
tho revolutionery Develonaent program in this arca has done much to improve
the standards of living of thc¢ people and made thom loyal to tho Goverment
of South Vietmam. The a.titude of the people to. ard the US troops in the
district can best be deseribuod as triendly and warm,

(6) CLaLid il SOLaTIUL FoYrdliTos

(a) Thcro woro no claims rilod against the 1st Brigade
during the ruporting period.

(b) sayant of four clajus filcd in previous reporting
periods were myod by acuing Drigoede 5-5, Claiw nuwioors 34667, 346-.4-67, .
346-B-67 were pycd in an Loc, and cloin number 4193-66, wes payed in Ten Uyen.

(7) OTrs .wrUnluBabs LifQu. WION;

(a) Coordincted with Vietnc.oese rublic .orks section to
inctall culverting .nd increasc wuantity and quality of drzinage ditches.
sbout 100 weters of culvert were instailed by the rublic works section in
coordination vith the Civil ..fairs platoon. Tho culvert was provided by the
Drigade G=5 suction, und labor donc by iublic \orks j<rsommcl. .pproximately
1,500 mwters or ditching w s co.ipleted, and Vicotnanese cre now installing

(5)
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brick sides to mevent orosion. Insta.lation of brick w.s recently negun,
and about 50 etursiiVe buwn cospleted. In conjunction with this project,
sidewalls arc boing bLullt aftor briclhs arc instailed.

(b) During thc rainy suvason, large portions of the roads
were vroted, and the culvert amd ditching were designed to eliminato a re-
occurrunee nuxt yvar. large soctions of the roaud wure, rendered impassatle or
aluost immmssable, and, in conjunction with the hanlet chief and 168th Engincers,
wrk begun to fill-in and grade all unsatisfactory sections. approximately 37
five ton truck loads of laturite were dumped in these se¢ctions, and Vietnaiacse
labor, or a grader whenever possible, loveled the laterite to uwnke the road
mssible. .bout 3,000 meters of road wus improved in this mamer.

(¢) On 27 July 1967 the village of Le Trang received light
datage froa wortars fired by the Brigade. Thure was no casualities, and
the foilowing co.modi ties werc given to the priest for distriwutions

a, 20 bags aof coaqent
b. 40 shocts of rofing tin.
c. One 2% truck load of lumber

(d) Civil sftairs Tcam in coordination with Fhu Giao Sube
sector advisor coordinatua all detallsirrprantito the moveunt of cight familios
living within the District Headquarters purimeter to another arca. This move
was nade to make real cstate available to tho 1st Brizade for base caup ex-
pension. Coorvination for thc land was acco:plished by the 3risade S=5 office
working vith the rhu Giao and Binh long Frovince Chicf., EKach ramily received
caent, roofing tin, and lunber for the construction of their new ho.os.

This projcct started in the month of iay znd the houses coupleted in the
latter part of august.

(e) Following a cluymore incident, fivo homes wore destroyed
in Vinh Hoa. The Brigade S-5 in coordimation vith iinCV Subsoctor advisor
assisted in 1elocation of fanilies ty providing nocossary raterials for con-
struction of new haes,

(f) In conjunction wvith the .huoc Vinh haulet chief, work
has begun to imrrove the market placu in thuoc Vinh, Ten 5 ton trucks loads
of laterite woere duuped in the ::2riat to providv a foundztion for cement which
will be proviced and poured. 3oy Scouts and local Vietnainese under the
supervigion of the Ca Teaa spre.d the joundation. In addition to providing
& caent floor for the rarket, this project will ulso provide now sidewalks
around ti:¢ warkit and couplete a new road along one side of the market.

(8) =« hoovuring aireraft destroyud the roof of a school in
val Hung village, and forty sh.uts af tin werc provided to 1upair the
damaged roof. The remir was done by local Vietnaase,

(h) spprozimately 2,000 pounds of clothing (54 large boxes)
were collected in an .ir Force .aptain's home town, and they were distributed
in Van Gia II on 11 oept 1967. .« nedcap amd Dentcap were held in conjunction
with this, and several cormoditivs, e.g8., showur shoes, foodstuffs, balloons,
furnishod by the Civil n.fairs Teas were distributed. The district chief,
village chiof, a.det chief and 1uCV oubscctor .dvisor assisted in the distri-
bution. 3

(1) In conjurction with Childrens's Day on 18 Sept 1967,
CARE Volleyball and Soccer kits wore siven to suven villages near thuoc Vinh,
This was done in cooperation with obubscctor which provided cookies for child-
ren in the area.

(3) The following listed itews were received on » wenyply
convoy frau Fhuoc Vinh to Li An during the Period of 15-18 Sept 1767:

a, One barrcl ar nails

b. 23 ton truckloads of luaber
cs 300 feet of culvort

d. 191 begs of caent

¢s 81 shuw.is® of roofing tin

f. Two cuses of (riundstip hits
8. Six Casds Volluyball and Loccor kits
he One widwdie kit

i. 300 T-Shirts

J. 300 Ballors

k. 3@ bcgs candy

a3 ©®
Cow By DENTIA



GanFip ExTiaL

l. Two bLoxus soep

. OSix bags of t-bacco

n. 300 showcr shous (Childrens)
0. 300 hand towuls

(k) In conjunctionwith §/27th irtillory, iHedcaps havc been
oonducted on a wwekly basis in the villago of Nuoc Vang. This program has
buen very succcssful, and the resuits have been extreucly gratifying. Due
to the progran's success, plans are velng nade to expand and include the han-~
lets of Vam Gia II and an Linh IV on a bd-wuekly basis in a.dition to the
weokly visit to Nuoc Veng. ulso, medcaps have been conducted in conjunction
with the Brigades Surgeon in the villages.of Za Thai Hurg and 1. Trang.

(1) In coordimation with the Fhu Giao District Senior .d-
visor, focodstuffs and clothing hmve bwen provided to war widows and othcr
destitite: faiilies in the district. Friuary iteas furnished were rico,
corn meal, bulgar wheat, camed goods and clothing.

(m) Tcaching guides for basic, int.mediste and advanced
instruction in the English language werce ziven to the English teachcr in
I'huoc Vinh,

(8) ATTITULE F THE iOLs:

(a) Based on Civic action prograas- and projects conducted
by the 1st Brigade, 18t Infantry uU.vision and the Civic affairs Tocau in the
Phuoc Vinh area during the jast quarter it is sinceruly felt the attitude
of the people 1s uost receptivo, cordial and warn,

(C) OlGIvads

(a) Radioteletypewriter sct Aiv/USC-2 was uscd by this bri ade for
the firet time during Operation ohenandoah II. This set is considerably
lighter, uore poworful, and casicr to place in oporation than the uN/GRC-46
vhich it replaces. In general this equipsent gave excellent results. Three
lefects becaue ajparent during the course of the op.rationt

(1) No taps-printing/transaitting cquipment is provided with
the set. The lack of punchud=taps capab:llity rcsults in slower transuission
of messa ¢ and greater possibility of errors, which in tum wastes valuable
net tine. -

(2) The coubination of 24~hr/day opcraction and the high
tenperatures anc hunidity cncounted during this operaiion causcd failure of
the power amuplifiur section of the »N/GRC-106 radio.

(3) The exhaust pipe of the vehicle used to transport the
AN/USC~2 is located directly under the mount for the associated tuletypewriter
S8CWikey <~aprirvant. Heoat from this sourre coinbined with the high temperatures
and encountered caused Several s.curity cquijient failures.

(b) B radio equipient (AN/UKC-12, 43-49 weries) performed well
throughout this reporting pariod. Several caulpunt failures were attributed
to excessive heat. In most cases the equipent was found to be fully opcra-
tional aftur rasoval frou scrvice for several hours.

(c¢) Lemsons Scarned:

(1) Operotion of thu .K/USC-2 radio tcletypewriter set can be
greatly inproved by the develop.ent ot/a reioting systany\‘:ehida will pormit
the use of tape printing, sending equip.ent with installed security equip-
-ent, HNet schedules should bo devisod which will purmit the equipsent to be
turned off periodically far cocolirg. . Operations frou vehicle power should be
w@nﬁx‘!ezg to short puriods only to advoid overh:ating and danage to security
O o .

(2) radio scts in the ;N/URC~12, 43-49 serics should be shielded
fron the direct rays of the sun and fruc circulation of air around the sets
proviged at all timcs. Radio sets wikdcit. fail in oparstion should be allowed
to codl for several hours and then tested for satisfactary operation prior
to evacuation to higher echclon repair shops.

6. (C) CHRONOLUGY (F .VodTos

a. QOperation #0 otrike: 1-18 .ugust 1967
3(M)
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b. :ration iortlends 18=22 ..ugust 1967
¢» Operation Shegandbsh IT:s 29 Scpt = 31 Octobur 1967
7. (C) LJGILTICS:
a, logistice Uituwrtion: Not uscd
b. Suply
(1) Class I
(a) B Hations: .uthorized 15 days, on hand 11 days
(b) C Rations: authorizud 5 days, on hand 3 days
(2) Class I & IV
(a) Critical shortege iteus are as forlowss
(1) Coupass uagnetic
(2) alarm set aN/GoS 9
(3) .rist watch
(4) Starlight scope
(5) uadio iN/Gi. 74
(3) Cless III
(2) 1li0G..5 stockagc objective: 30,000 gal, on hand 38,650 gal.
(b) Diecsel stockage objectives 30,000 gal, on hand 23,450 gal.
(c) JE-4 stackage objuctive: 50,000 gal, on hand 79,000 gal.
(d) ivgas stacha.e objectives 10,000 gal, on hand 14,650 gal.
(4) Class V.
(a) No shartagc cxists in this area.
(5) tiiscellencous.

(a) During mst quarter battalion's assigned to this brigade
have turned in cxcesses to conform to newly published +..T.0.E.'s,

(6) Evaaiation.

(a) Excellent medical evacuation w.s jroviued by all
hedical units during reportud uarter.

(7) Transportation.
(a) Houte Zinc wes uscd as ISR for the 1st Brigade.

(b) Supplics t.ansported during the quarter totaled
approxi.ately 23,880 tons in all classes of supply. (This includes air).

(c) 6,003 tons of supplies werc woved by air during the quarter.
7. (C) wISCUWIONS .Nu meCQurudD,lhib:  LebdO0Wd woifiduD,

a. Close coordination of air and arty support is a vital re-
quisitc far a successful opradon, . F.C.L. uust b. cstablishced in order
to effoctively euploy air & arty sinultancously if possible,

b. In an cuergacy situation, with proper sccurity, wedical
cvacuation ey be nccomplished with a ¥ ship LZ.

FOR T GGMEATDLRS \M..\..\B\MAA‘,\ ‘
2 \ICHAEL Do wuisHiER

Majcr, armor
udjut.a.nt
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DEFARTMENT OF THE ARMY
HEADQUARTERS 2D BRIGADE 1ST INFANTRY DIVISION
AFC San’ Francisco 96345

AVDB-JMNT 3 November 1967
SUBJECT: Operational Rerort on lessons Learned (RCS CGG FO-25) (RI) (U)

T0: Commanding General
1st Infantry Division
ATIN: AVIB-T
ALTO 963L5

1. (C) General: During the months of August, September and October,
the 2d Bde continued Operation LAM SON 67 to secufe selected arees of BINH
DUONG and BIEN HOA Frovinces, The Bde coordinated and conducted jJoint

operations with elements of 5th ARVN Division, BINH DUONG Sector, 18th

ARVN Division, and BItN HOi Sector, Continued emphasis wes placed on

strengthening local defenses, extending developmental projects, elimination

of Viet Cong infrastructures, winning the support of the local populace,

irl:ld gp;rat:ions to kill, cppture or cause defection of VC forcea within the
4 SON £0.

2, (C) Sumary of Operations: In order to accomplish its mission,
the Brigade conducted jungle clearing operations, search end desiroy or:
ations, cordon end search operations, night ambushes ard saturetion ;v
provided security at the Rock Quarry and for the Villege Chief of TAN PKUOC
KHiNH and for engineer units; provided convoy escorts and RiF aleng Rte
BRONZE 2nd Rte IRON; conducted Revolutionary Development Frojects which
included peycholngicel operations, MEDCAPS and distribution of foodstuffs,
clothing, soap, peint, etc; est:blish«d Mobile Resource Control Chockpoints;
conducted visual reconnaissance, starlight -nd firefly missions; directed
airstriles end placed artillery concentrations on VC Base Camps, supply
areas, suspscted VC locations and ADP largets: and provided basde, advanced
end unit troining to Regional Force Cououay 909, lLosssn? Learned during
this period are attached as inclcuures 1-5,

FOR THE COMMANDLR:

£ P Wsnis

5 Incl ROBERT }, “0RnI5
Inel 1-=51 Lessons Learnsd M jor, Infantry
Incl 2-=52 Lessons learnsd Adjutant

Inel 3-=S3 Lessons Leuarned
Incl 4—-Sk Lessons Leerned
Incl 5--35 lessons learned

DISTRIBUTION: THI? 4G

20-G3 1..51

1-1-18 Inf 1-52

1-2-18 'Inf $-53

1-2-16 Inf 1-84,

1-2-2 Inf (Mech) 1-85

1-2-28 Inf

1-1-26 Inf

1-1-16 Inf

1=1-4 Cav Downgreded ot 2 gear Intervals
1-HHC, 2d Bde Declasified after 18 goars
e 4 DOD DIR §300.10

1=h=16
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Inclosure 1: S1 Lessons Learned

1. (C) Fresent Strength: The assigned sirengih oy the Brigeda at
the beginning of the reporting period was 120 Officers, 7 verrant Officers,
and 2529 Erlisted Yen., The strength of the Brigede at the end of the reporting
period was 156 Officers, 11 Warrant Officers, and 2768 Fnlisted Men,

2. (C) Rerlacemunts: The Erigade received 380 Personnel Rerlacements
and lost 107 personnel during the reporting period, resulting in a net gain
of 279 personnel,

3. (C) Filitary Discipline: Filitary Discipline hes been excellent.
There were no unusual problems concerning law and order,

4, (C) Burials: All greve registretion ectivity is handled by the
Forward Supply Section, tst Supply and Transporitation Battalion and slso
the 506th Guertermester Compeny, 411 dzceas:! have besn evecuated through
channels with neo burials in the Field,

5. (C) Civilien Enployees: At the present, the Brigode hires 200
unskilled lsborers for each day, under the tormporary hire progrem, for tasks
such as clearing fields of fire, filling sand bags, drainzge ditenes, and
leveling dround for foundction pads, 178 local Nationals are employed
under the permenent hire rrogram for jobs as kitchen police, waitresses,
carpenters, automotive mechanics, gardeners, and jJanitors,

6, (C) DYMorale and Fersonnsl Survices: Morasle of this Brigade con-
tinues to be excellent, The brigade is ruceiving adeouate guotes for out
of country R&R. Red Cross support for personal problems has been timely
and excellent., This Brigsde has processed 775 Awards during the reportins
period,

Inclosure
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Inclosure 2t S2 Lessons Learned

1. (C) Therv were 103 enemy initiated incidents during the month
of August, Of these, 57 wsre the detonation of mines and booby traps
during jungle clsaring operations; 2 were perimeter probes; 20 were
“harassment of NDP's; 12 were in reaction to friendly_operations; 6 were
harassment of convoys; 5 were mortar attacks on NDP's; and there was one
terrorist incident., The incresse of incidents during this month was largely
due to increessed friendly operations in the 2d Bde TLOR, The VC were expscted
to increase their torrorist eactivities to counteract the success of the :
RD program teing carried out in the BIIN HOA and BINH DUONG Frovinces, which
they continue to be highly vulnerable to, end to dispupt the elections of
3 Sep 67 end the celebration of the VC boliday on 2 Sep (Vietnamsse Indepen-
dence Dey), It was also expected thet the rcte of incidents following the
elections would abate and consist mainly of continued harassment of convoys
and jungle clearing operations, There was a totel of 8 VC KIA (1.6f which
was & Possible KIA) and 7 VC captured during the month.of August,

2, (C) Tnere were 75 enery initisted incidents during the month of
Sertember; a decrease of 28 incidents from the previous rurort, Cf these
75 incidents, 56 were Si, /W and mortar fire dirveted at Ni%'s, bass camps,
end durirz friendly opersiions. These were herrassing menuvers by the VC,
who were not in sufficient strength to moke ¢ sustadned eitack cgainst friendly
elements, 17 incidents were the detonation of mines and booby traps by
Rome Flcws znd AFC's, There were 2 incidents of sniper fire directud at
vehicle convoys. The expected incruase of enery initiated incidents and
terrorist acts during the cerly psrt of the month to disrupt the VN national
elctions and the csl:bration of Vietnamese Indepenonce Day was not as numerous
as expected nordid it have a telling effect on the eletiions., There ware
a total of 16 VC KIA and 17 VC captured during the reporting pzriod,

3. (C) There were 57 enemy initisted incidents during ' manth
of October; a decrease of 18 incidents from the previous ronth, Cf ihese,
23 were SA and AW fire and the detonation of mines and booby trapsc darcsted
against units on search and destroy missions, 6 were SA end AW fire anc
detonation of mines directed st wehicles, both in convoy end travelling
singulrrly, There wore 2 incidents of harcesrent of DI AN Bese Ceryp peri-
meter defenses and 26 incidents of harassing fire directed at NDP's, #F,
and LF of field units, Conspicuously abscnt from the eneryy initiated
incidents of.this rtonth was the lack of mrtar fire being used as either
haressment or full scele cttack of NDP's, In addition ¢o the 57 enemy ini-
tirted incidents there were a total of 31 reported incidents involving the
detection of movement on the periphery »f NDF's and AF positions, These
wera probably rerimster reconnaissances of rossible diversionery tactics
to drew attention away from larger force roversnts or the moesment of surplies,
On 25 October, an LF gngaged several VC cn highwey 24 at XT823314, Imred-
lately ofter ungaging the VC, the AF was subjected to & hvevy wolume of Si
end iW fire fror & VC force that hed surmudédthe positdon. The VC are
expocted to continue to conduct harrassing type operations ageinst friendly
units during field opsrations but will not conduct a ground attack agsinst a
3drge size force, Rather, they will zttumpt to isolate end cut-off srall
size AP and units es in the incident of 25 October, The VC continue to be
highly vulnersble to the RD program being conducted in the BIEN HOA end
BINH DUONG Frovinces, Captured documents revecl the C1 end C3 of the THU
10I B ere at nearly 2/3 of their previously estimcted strength. slso,
en egent report recétvdd from a reliable source indicctes that €63 had
disbended all but one platedn due to the decimrtion of the conmpeny by
fricndly operations conducted during October cnd buccuse of desertion
and defections, The C63 strength is now ct & totcl strength of 26 men.
in 8 men scuad is located in AN BON Viilage, Lal THILU D.itrict and the
reminder et XT779265. There were a total of 39 VC KIA (12 of which were
Fossible KIA) and 18 VC Captured during the ronth of October.,
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Inclosure 3t 83 Lessons learned

1, (C) During the periocd 13 Sep 67 to 15 Nov the 2d Brigade c-nducted
numerous cordon end search operations in BiN CAT, FHU GLiO, & CHAU TH:NH
Districts of BINH DUONG Frovince. The degree of success of these speratinns
varied fron village to village, Generclly, the dzrge villages with a high
population density were sealed with negativs results, This cen be attri-
buted to the fact that the VC are confident that they can hide in the villeage
or merge with the population end they do not attempt to break the seal,
The village of CHAN IUU, populstion 5130, (XT825315) is an exrmple of a
village that had been sealed with negative results,

2. (C) More sucessful seals have resulted when a seal was applied to
a vill:sze that offered relatively few hiding places, In this type villege
the VC hzave little or no confidence in their ability to hide or blend with
the populetion end attemrt to '"break" the seal during the hours of
decrinees, The seal of TAN BINH Wist (XT&55360) or 1€ Oct is an excellent
exarple or a successful seal, Ambush patrols wure placed on the routes of
eggress at 2000H, At 0241H the sual was successfully complsted withovt alert-
ing the VC in the villrge, At O3:!0H the secl message was ;.laye’, Shortly
thexuafter the seal foruvee ricAived fire from the village, This fire con-
tinued until O640H. Four VC stiermpted to break th: se2), Results: 4L VC
KIA, 4 wvpns cocrtured, Tiras VC triggered the ambush covering the route of
eggress, Sesults: 2 VW Kii. 3 wms ceptu-ed. U3 ces® nomm, The success
of this.sccl cen be cttributed to seweral fectors:

2, The seal was e“fected betwsen 2400 & 0400 hrs, Ixperiecnce in-
dicates that the VC com: into a village after dark and leave prior to G577
hrs, They cdo this to cvcid being crught in & villrge dvring caylight. ic.s,
the utilization cf helicopters to conduct a daylight airmbile scal 1r negated,

b. The sesl forces were pre-positioned within 5000 rv.te=- of the
secl vwillage scveral doys prior to the seal, Frepositioning of forses .3
extremely important. The idecl situation is one in which secal forcus cre
pre-positioned in such a menner so 28 Lo cnoble thenm to aprroach the vill-go
fron two different directions. On numerous occasions when forces wwiz not
properly positioned for ¢ sezl, (uxrnple, approach villege from one direction
only) the VC would slip out in one disection ~s the seal forces approached
fron another direction,

c. Light conditions contribute to & successful ssel, The optimm
time to execute 2 seal is when the moon is in full or 3/4 rhese. If this
is not possible ertifical illunmination should be used at irregular intervals,

d. One technique used with success has been the "frke scel”.
Ambushus cre positdoned on the routes of eggress eround & village end o
seal messpge is pleyed, The VC who are unawrre that & scal his not been
effected cttempt to leave the village., Usually the embushes will inter-
cept them,

3. (C) The proper scleetion and utilizection of scerch forces is all
imortant in cordon znd swarch operations, The wuakest link in this type
operation is the lack of trained scerch forces. Since policy precludes the
use of US s.arch forces, GVN porsonnel rust be used, Thus far the 2d Bde
has buun unsuccesafullin developing & trained scrrch force, Habitually
the forces provided by District/Frovince/ARVN ere ursirc:ceful in village
secrches, Until a treined, rotivated swarch force cen be provided this cspect
of cordon end secrch orerations will be unseccussful,
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Inclosure 4: 84 lessons lsarned

1, (C) During August, logisticsl transport wcs provided by both
holicopter end wvehicular meens, Deslivery of FOL, pearticularly in the instence
of 2-2 Infantry (Mechanised), wes accomplished by CH-47 sling loads rifged
and flown from LAI KHE, When possible, resurrly of IOL wes effected by roed
to the above unit. B/701et lezintenance Beitalion rendered maintenence suprort
to the Brigrde and OYCON units, The 2-2 Infantry (Mechanized) wes frrovided
a contzot team from B/701st Maintenrnce Battalion, The existing shop fzcil-
ities at DI AN were used by the 3/C/1-4 Cavalry Squadron. The 168th Exigineer
Battolion suprorted their own lend clearing tvam except when the roed sccess
into the area wes nonexistent. Then the 2-2 Infantry (Mechanized) handled
the fuel mesupply. logistical brses wre mointained et DI AN, LLI KHE, end
FiU 101, Class I, II, and IV was available ot each location, but II and IV
only in limited emounts at FHU 10X, Class III wses availeble in sufficient
quantities et all locations, however, fuel for rerisl doliver{‘ wes flown
from LiI XHE, Class V wes availrble from both LONG BINH and laI KHE ASP's,

2, (C) During September, the logistical recuirements increcsed
considereble for both helicopter e¢nd vehiculer means., The fact that the
two Bettalions OFCON to the 2d Bde were ostcblished in static NDP's initially
increased the recuiremsnt for CH-47 sorties, Also the numerous sczl and
search missisns conducted by the 2-16 Infentry increcsed the number of ex-
trections of equipment snd agein the insertion of the equipment the next day,
Once the battalions ustablished the NDF's, the requirement for CH-A7 support
stebilized, The recuirment for water trcilers in the NUF's 1likewise increcsed
the nunber of sorties, The 2-16 Infentry wos located in threc NDF's necess-
itating edditi~nal sorites to fulfill the battelion requirement. The surport

‘from ACC was sctisfactory, but through expurience end the disposition of

forces, the bzttalions dstermined that they could not be adequately supplied
by the erbitrery nunber of four CH-47 sorties per Battalion, Thu overell
eircraft sup;ort from division was adequate., The 2-18 Infantiy orerciud
three mess halls in their NDF and 2-16 Infoperetud ofte mess hall, "B"
Compeny, 701st leinten:nce Battalion continued to provide suprort mcinten-~
ence for the units operating with the 2d Brigede., The "B" Compeny, 701st
Maintenance contaet team provided support for the 2-2 Infentry (Nechenized)
end "B" Compeny, 2-34 Arror from LAI KHE during operation FAUL BUNY.N.
logistic bases hcve heen meinteined et DI AN end LKI KHE, classes 1 through
IV-II::I cv‘qé%able et these locetions, Class V was obtsined from LONG BINH
or ' A

3. (C) Logisticel requiremsnts for helicopter and vehicular mesns

were norml for October. Both 2-16 tnd 2-16 rcouired four CH-47 resupply
sorifes daily, a2ugmentsd by one to tw UHID sorties. Resupply of DAGGER
Forwrd wos sccomplished meinly by vehicle, augmented by one to tw» UH1D
sorties daily, Due to tacticrl operations, the total nurber of deily resupply
UHID ' sorties wes limited, The 2-18 Infantry operated two mess halls at
NORMANDY I and 2-16 Infentry overated one msssthall at NORMANDY II. During
October, both 2«18 Inf end Z-% Inf mainteined their logistical beses &t
DI AN, Classes I through IV wsre obtained at DI /N and Class V et LONG
BINH ASF, Tesk Force Steel reauired minimel support., Most of the Tesk
Force logistical reauirements were provided by the comreny that wes OFCON
to Task Force Steel at the time, During the first three weks, Corpany I
701st laintenence Battelion uaintained a contect teor ot 24 Bde Fwd.
All 2d Bde units comrleted replscing M-16's with new buffer gmups. ‘Le
IMPACT and the MAT teams were organized cnd the 2d Brigrde suprlied all
necesscry equipment and vehicles, ond will continue to surrort them, No
unusuzl logistical problems wure incountered,
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1. (C) Medceps in this quarter were expenaed in scope and magnitude
with & tripling in number of henmlets visited ond nunber of petionts seen
over the lost cucrter, 112 separate Medcap operestions in 47 different
hemlets treated 23,745 medical ond 3,086 dental poteints for z total of
26,831 potients seen, August, September and Octdber in turn showed increcs.s
due to the experience gained snd the command emphasis given this valueble
rrogrom,  An orgakized system of surveying the villagers wes implemented
end the resylts indicete thot the willagers appreciste the Msdcap effort
end interpret them as signs of the goodwill of the United Stetes, They
also contradict the VY propcgenda effort cgainst the US, The operation
of the TAN HANH (1) Dispensary by 2d Bde medicel personnel continued or =
reduced scale g3 the VN nurse beceme rore skilled, From & daily visit
besis, we dropped down to wevkly visits., This progrem of running the
dispenscry snd treining 2 nurse wos very sucessful and the pattern will be
ropeatod in other disrensaries, The rost eignificant change in Medcap
operatichs wrs the inrosds made into the northern LiAM SON area, This
progran rust bu sustrined, i,v,, repeat visits must be planned to insure
continuity of trestment for the villigers, The following specific lessons
wore lecrned es a result of Medcap's condueteds

a.. Medcaps can be incressed in scope by recuiring Battalion
Com:ander to run Medceps in operational arees where sttuation permits.

b, Medeaps should elways scek to integrste Fsy Ops by distributing
leoflets, showing films end displaying bonners. One banner reading "Rally
Here" resulted in the defection of & Hoi Chenh at a Medcap site. Entertain-
ment and gifts cen clso be used to advantage,

¢, Repeat visits ot lecst ronthly to the same zrea ore ¢ r&
" provide sontinuity of treatment.

d, Msdcaps held over siesta hours ere successful if the villegsrs
know ¢ Medcap is in progress,

e, & trained zgcnt should cecompeny Medeaps to ask sbout local
donditicns, VC activities and other informetion,

f. Repeet visits incrv:se confidence of villegers. Frogram should
be plenned beginning et Frovince level ond coorcdinated through distikict &
village Chiefs with the CORDS/¥ACG Advieors,

g. Trained inturpreters are & rust £6r on effective lederp, for
o lerge operation (200 to 800 patients), two intucpreters are needed - one
et adrissions and one with doctor.

h. Engineer tape is e rust for control of line. VN nationsls
do not understend the idea of lining up end will mob the doctor if not
sontrolled,

1. A dentist should rlwoys be requested for Modcaps, Meny are
eveiloble foom base camps who are not orgenic to the division medical
bctta]ion.

J. It is essential that printed directions for *pking rmedicine will ba
issued with prescriptions. The dezth of one child wes miported rs the result
of. en overdose edministepdd by & perent who did not understend the directions,

k., Medeaps condutédd in conjunction with scri nd search operatinns
were very successful in enntrolling personnel removed from the serrch greas
In pddition, VO wunded sometimes are brought for trestment snd hence ersily
captured,

1. A very successful aprrosch to Medcap location is the use of
existing VN dispenseries which inveribly welcome the ndditional surport.
The VN personnel profit by the uxperience of working with highly trained
physiciens,
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m., Road tlocks or check points should pof be estsblished Dbewween
the Musdcap site tnd the area being serviced. The check point tends to
discourag. patients, . . ‘

n, Freouently, requests are mede for the doctor ¢t moke o house
cell for someone unable to come to the Medcep site, Thuse reguests should
be honored whenever possible - perhaps durdng the lunch bresk or slzck
reriod, .

0o, If a serious case refuses evecuation, it is essential thet
name cnd cddress be obtained so that the locel heslth persornel or the
edvisory tecnm redie can pursue the cese,

P, Attempts should be made for the integration of /RVN Medecap
teams with US tesms on largy operations, Both will profit from the exchcnge
&nd an excollent irmege of cooreraticn will be impsrted to the populereo,

g, Medies stationed with MATG, IMECT ond other tears should run
mindecture Medcaps in their arens, They can detect trends which ray reouire
a lergor effort by the Brigade Medcap team,

r. All personnel connectied with Medeap operations should cultivate
& knowledge of the b:sic Vietnsrwse greetings., A sridling greeting to the
villrgers encountered curing the day works wonders in developing rarrort.

8, In creas that ¢r mnot secure cnd where security forcus are not
avellrble, it was found thot estoblishment of e Medcap site outside of the
hamlet limits &+ill drew a good turnout. The reople will wakk miles to sco
the doctor,

2, (C) Self Help Frojects sre en integrel pert of tho Ruvolutsr:
Development Frogram, During thds querter & mndern 5 oo disjensnry wut
built in LiI THIeU District, This project wes & well coordinncied eifori
involving rrivaste donors, CORDS, District and Frovince Officizls, VN Nation-l-
end US Forces, Work:frogressed steadily without interruption =8 materinls,
lebor ond supervisdérs all ~:rivec 2t the proper time as nmsded, Vork wes
begun on the construction ¢ 15 rlaygound seéts for schools in the area,
The 18 unit FHU CUONG RF iousing project remined £ bsne in the throat of
civic ection as labor end material pioblem continued, It was decided to -
have the brigede engineers complete the roof without VN participation in.
order to get the project completed before it drogs on any longer (six weeks
to date). Valuable lessons were learned in this project snd they sre en-
numereted below, The following lussons were learned on Sclf Help Projects:

a.” C-nstruction rrojects should never be started without prior
coordinotion on the following:

(1) ¥ho will provide labor?
(2) who will provide material?
(3) Do the VN pedple want it?

Any one of the three items listed, if nnenswered shued of tirw, can door e
self-help rroject to oblivion and will generate rore herm then good,

b. All major constructinn projects rmet have the tlessing of the
Frovince Chief, Without his prior surrort, reny obst:cles are created,
The VN officisls should be vncouraged to initiate recussts for self help
projects, If e detaidled analysis of the project indic:-tes its unfessibility,
then 2 firm n~ with the ressons is fer better then eny evesions,

¢, US supervisors on s¢lf help rrojects rmst edjust to their thi-'~
and pece to VN stendards.  Spedd is not rersrount, F.ide in self rccolpiauh-
pent is important,
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d, An excellent fringe benefit in swlf help projects is the training
in skills accuired by the workers. US supervisdrs should understand they
are training es weidl e building.

e, The unavailebility of lumber for civic cction rrojects is the
piggest bar to the self help construction progrem. If a supply of lumber
could be made available through civic action channels, the progrer could
vesily be doubled in this crea.

£, Unit cummenders should be wncourcged to enter the civic scticn
progren, This can be done effectively bys

(1) Commend emphcsis through chaddn of commend,
(2) S5-5 steff supervision for control ¢f unit perticipation.

3. (C) The Isy Ops effort hit a snag in August when the avolilebility
of ¢ UH=1D wze rore for psyops miesions, The &veilability rete increesed
stuedily over Sertember and October. Hours of Fsy Ops Broadecast: iugust,
69 hours; September, 105 hours; October, 153 hourss The leaflet effort
expended drématicelly as follows: Augast, 2,066,000; September, 9,043,000;
October 30,412,000, The results of the October lecflet offensive ccnnot
be evzlucted ot this time, Results will corry over to the next several mnnths,
A joint Fsy Ops Center was established in BINH DUONG for the rurpose of
coordinnting,the Fsy Ops effort of tst Div, 25th Div, 5th ARVN Div, BINH
DUONG cnd HAU NGIA Frovinces, This eenter wzs closed out upon terminetinn
of operction DOI MOI, It wrs extremely successful in integrating all the
effort and eccelercting the entire pregram for all esncerned, The nurber
of ralliers stesdily increased during the ouerter as follows: August 38,
September 10, October 50, Most of October's 50 were reported over the “wo
week bonus period when the joint pspops center wos in operction, Th- following
lessons were lesrned as a result of Fsychological Operaticne,

Close coordination erong US, Frovince cnd /RVN ::y»rs personnel
will result in e rore efficient prograr in e given erea, In .ddition, the
establishment of a jJoint peyors cunter will result in » bette.» rrogrem for
all, The Fsy Ops center should be reconntitudsc on & weekly ocsis,

a, As psyops becores rore immortant snd recdtwes g:ioter enmrhosis
by cormmendess, & tendency arised for untrained personnel to interject their
own pet ideas (contrcry to estoblished principles) into the rrogram, Trzined
personrdl should be ¢onsulted befcre ducisions on spucific prosrems, lenflets
or brordecsts cre mede, & shortcge of experienced psyops rersonnel doss
exist,

b, When broadcesting directions from en sircraft, use frmdlier
londmrrk. for reference (e.g. market plocu, cross ronds, rubber trecs, ect)
instead of compass points, North end South, ete rmean n<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>