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DEPARTIENT OF THn ARMY
HEADQUARTIRS, 52D COMBAT AVIATION BATTALION
- APO San Francisco 96318

; ) "FLYING DRAGONS"
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(S~

AVGD-CC 6 November 1967

SUBJLCT: Operational Report for Quarterly Period ending 31 October 1967
RCS-CSFOR  (UIC: WeYMAA)

TO: See Distribution

SICTION I - Significant Organizatiomal Activities

1. (C) General: This report covers the period 1 August 1967
through 31 October 1967, and is submitted in compliance with Headquarters
I Field Force Vietnam Regulation 1-3 dated 23 March 1967, and Headquart-
ers 17th Combat Aviation Group Rerulaticn 1-3, dated 12 July 1967.

a, Mission: The mission of the 52d Combat Aviation Battalion
(Flying Dragons) is to provide aviation support to US Forces, Republic of
Vietnam Forces and Free Vorld Assistance Forces operating in the II Corps
area, with priority to the Ath Infantry Division.

b. Station Plan: The 52d Cormbat Aviation Battalion is stationed
at Camp Holloway, Pleiku, RVN, and is commanded by LTC Edward P. Lukert
Jr. Subordinate elements consist of the following units: (Detailed list
of detachments is shown in inclosure 1)

(1) Headquarters and Headquarters Detachment - Pleiku, RV,

(2) 119th Assault Helicopter Company
ped with UH-1H and UH-1C (A) helicopters.

Pleiku, RVN. Equip-

(3) 155th Assault Helicopter Company
Equipped with UH-1H and UH-1C (A) helicopters.

Ban Me Thuot, RVN.

(4) 170th Assault Helicopter Company
ped with UH-1H and UH-1C (A) helicopters,

Pleiku, RVN, Equip-~

(5) 189th Assault Helicopter Company
ped with UH-1H and UH-1C (A) helicopters.

Pleiku, RVN, Equip-

(6) 57th Assault Helicopter Company - Kontum, RVN. Equipped
with UH-1H and UH-1C (A) helicopters. (Not operatiocnal as of 31 Oct 67)

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
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(7) 179th Assault Support Hclicopter Company - Pleiku, RVN.
Equipped with CH-47A and OH=-23G helicopters.

¢. Type aircraft authorized and on hand as of 31 October 1967:
AUTHORIZED ON HAND

(1) UH-1C (A) 32 29
(2) UH-1C* 2 0
(3) UH-1y* 92 81
(L) CH-L7A 16 16
(5) U-6A 1 |
(6) OH-23% o _2

TOTAL 3 129

#* issued to 179th ASHC in lieu of 2 UH-1C aireraft.
OH-23's utilized by Hq, 17th CAG. Totals do not include 57th aHC aircraft.
(For a more detailed account, sec inclosure 2)

2. (C) Inteclligence: The Battalion S-2 Section continued to publish
a daily INTSUM which is distributed to all units of thc battzlion, non-
battalion tennants of Camp Holloway, Hg, 17th Combat aviation Group, Hg,
Lth Aviation Battalion, Hgq, 4th Infantry Division and 633d Combat Support
Group at New Pleiku AFB.

a. unemy activity in the Central Highlands has been comparative-
ly light for the entirc period. In early August there was a limited contin-
uation of enemy activity in Northwestern Kontum Province. The cxpected
build-up of activity before the September 3rd election failed to material-
ize. Throughout the remainder of the period, activity has been character-
ized by a great deal of unit movement with a noticeablc increase during the
last half of October, This activity seemed to culminate in the 26 October
122mm rocket attack against US/GUN installations to the North of Pleiku
City. Significant isolated events were: 23 august, 1/4 Division forward
CP received 40~-50 122mm rockets; 26 august, 155th assault Helicopter Com=
pany compound, Ban Me Thuot, received 60 rounds of 60mm mortar fire; 23
September, a fire of suspicious origin in the class III yard of the 88th
5&S Battalion, Camp Holloway; 26 October, 45 rounds of 122mm rocket fire
received in the general vicinity of II Corps Headquarters and the MaCV com-
pound, Pleiku. It is expected that the areas of enemy activity will be
directed against the Special Forces Camps along the border. There will be
increased sabotage activities and a continued strong probability of mortar/
sapper and rocket attacks on the airfields in Kontum and Pleiku. Convoy
ambushes on Highways 14 and 19 should be expected.

2
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b. Ground to air fire was reported on 64 occasions resulting in
45 aircraft hit, no crew members were killed, however 9 crew members were
wounded in action, Of the aircraft shot at, 33 were UH-1H's, 24 UH-1C's,
and 7 were CH-47's., altitudes of aircraft recciving hits varied from 20
feet to 4,500 feet; specifically, 10 received hits below 500 feet, 8 re-
ceived hits between 500-1000 feet, 7 between 1000-2000 feet, 13 between
3000-4500 feet, and 7 at an unknown altitude.

¢. Major activities of the S-2 Section during this period have
becen the implmentation of USARV neg 190-20 and the issuing of the new
USARV Form 361, Standard Gate Pass, for Camp Holloway. However, additional
security checks will be necessary since local nationals apperentiy
able to "purchase" the required MSS clearances. An immediate result has
been an increased awareness of the indigenous employees on post., It has
also caused employing agencies to account for their employees which was
not done in the past. It is expected that a ceiling will be placed on
hiring. of indigenous employees by controlling the number admitted on post.
Distribution facilities are being installed in central locations on post
to distribute lcaflets encouraging &ll indigenous personnel to provide
any information pertaining to enemy activities. (See inclosure 3)

d. The Intelligence Section of the 155th Assault Helicopter Com-
pany continucs to have the responsibility of gathering intelligence infor-
mation on the Ban Me Thuot area and receiving reports from all local civil-
ian agents and military organizations in the Ban Me Thuot area.

e¢. Intelligence briefings and indoctrinations were given to
the newest member of the battalion, thc 57th Aviation Company, in Kontum.
A basic load of maps and other necessary forms and references were provided.

3. (C) Operations and Training Activities
a. Operations

(1) Support: The 52d Combat Aviation Battalion (Flying
Dragons), supported numerous operations including; Francis Marion (73 days)
Horace Grecley (22 days), MacArthur (19 days), Project Omega (92 days),
FOB #2 (92 days), 52d Arty (81 days), Press Camp (81 days) and Project
Delta (10 days). In addition aviation support was provided II Corps Hq
(92 days), Co "B", Sth SFG (92 days), Pleiku Sub Area Command (1 day) and
other units within 17th Combat aviation Group (11 days). In general
during 'he reported period, the "Flying Dragons" supported II Corps with
one assuult helicopter company; Lth Infantry Division with two assault
helicopter companies and one assault support helicopter company, and II
Corps AHVN with one assault helicopter company. Thc percentage of the
battalions 1lift capability allocated, by month, was as follows:

CONF I DENT I AL
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ulC SEP ocT
Lth Inf Div 6L% 63% 629
ARVN 12% 11% 1,2
Other 243 267 2L%

(For a detailed sequence of significant events and statistics, see inclos=-
ure 4; for a map of operational area, see inclosure 5)

(2) Operational Statistics (1 Aug - 31 Oct 67)

CMBT OTHER UH-1C UH-1Y CH-L7A
SORTIES SORTIES  ##HOURS *H¢HOURS  *#*HOURS
89,038 21,529 6,297 23,678 3,756
TOTAL CARGO A/C L/C
#HOURS PrX TONS HIT #DAM/DR3T
3,731 155,851 21,994 45 50/7
CREW MRM ENEMY STRUCT MED 50RTIRS DRLAY
*#INJ/K KBA DZST EVACS OR CEL FOP WY
18/8 5% 11 310 3,065

* includes results of hostile firc and accidents
¥ adjusted Da Form 1352 time

(3) Valorous Unit Award: On 21 September 1967, by direction
of the Secretary of the Army, the Flying Dragons with assigned and attached
units, received the Valorous Unit Award (First Oak Leaf Cluster) for extra-
orcdinary heroism cduring military operatisns against a hostile force near
Duc Co, Republic cf Vietnam, (28-30 May 1966). Sce inclosure 6 for th=
complete text of the citation.

(4) Airmobile Operaticns: The 520 Combat Aviation Rattalion
conducted several battalion size airm-bile combat assaults during this re-
porting period, This employment technique, although not un ommon in Viet-
nam, is unique in this area and increasec the ground cormander's effective-
ness immeasurably., Loss of some reaction time wes exp-rienced, due to the
absolute necessity for sound prior planning by the lifte” unit.

(5) CH-L7. Suppcrt: During this quarter, the increased de-
mand for CH-47 support in the Central Highlands continued, This demand
made it necessary to reinforce the 179th fissault Surport Helicooter Comnany
on severrl occasions with aircr~ft from the 18%th fislt Spt Hel Co =angd the
196th .slt Spt Hel Co, for short periods. The 179th islt Spt Hel Co

L
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maintained an average of 152% of the Department of the Army flying program
throughout the reported period., In the month of .ugust, the unit sct an
all time record of 1,415 hours flown, over 177% of the Da program.

(6) 335th assault Helicopter Company: In mid September the
335th aslt Hel Co departed this operitional area with the 173d abnBde,
The 52d Cbt Avn Bn was reliecved of logistical and administrative respon-
sibility to the 335th aslt Hel Co at that time. Statistical data included
in this report does not include data on that company.

(7) 57th nssault Helicoptur Company Arrival: The advance
party of the 57th arrived in Pleiku on 14 October 1967. They were welcomed
and briefed by the battalion commander and staff, and immediately started
preparstion for the main body. The main body of the 57th iissault Helicop-
ter Company deployed to Vietnam beginning 23 October 1967, and completed
thc move on 26 October 1967. The company was assigned to the 52d Combat
aviation Battalion and will operste from their base camp at Kontum, RVN.
The unit's aircraft and equipment arrived at Vung Tau, RVN, on 31 October
1967. 4 small delegation from the company was sent to Vung Tau to organ-
ize the shipment of aircraft and equinrment to Kontum, The remainder of
the company worked feverishly on the base camp to complete it before the
arrival of their TO&E equipment., Filcts and crews were given their in-
country orientation and truincd with olhier organic units within the 52d
Combat Aviation Battalion frcm 29 October through the end of the month.
The proposed operzational date for the 57th is 15 November 1967,

(For problem arcas of receiving, processing and training new aviation units,
see Section II, Part I, para 1).

(8) Mzjor Operations Supported: The 52d Combat sviation
Battalion completed support to Operations Horace Greeley and Francis Marion
during the reporting period, (For aviation support statistics, sce in-
closure 7).

(9) Weather: During the month of August, the weather was
characterized by low ceilings and poor visibility, due to ground fog and
rain. BRarly takc-offs were preccluded by IIC conditions until mid-day
and generally required the return of aircraft prior to 1700 hrs. Winds
were predominately out of the WSW during this period. In late September,
the winds began shifting to the NNE bringing better weather and improvcd
flying conditions. karly morning ground fog, lifting after C200 hrs local,
continued through mid October. From 16 October until 31 Ozicber the weather
was generally CaVU. The winds shifted to ENE, bringing cocler temperatures
and excellent flying conditions. (For morc detailed meteorological data,
sec inclosure L).

b. Training
(1) Replaccment training was reorganized and given increased

command emphasis during this period, This training is now conducted bi-
monthly at battalion level and covers the entire training spectrum as

5
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outlined in 17th CuG dircetive 350-1. The level of the instruction is
closecly monitored by the battalion training officer. Inadecuate avail-
ability of training aids, continues as 2 problem arc-.

(2) aviation Training continues at compuny level, with com-
mand emphasis on the following subjects:

(a) Instrument training

(b) Pre-Flight inspections

(c) Honsoon weather procedures

(d) tmergency procedurcs

(e) Cross-country flight planning
(f) Use of "go-no-go" chart

(g) Usc of "ax Gross “eight" chart
(h) Rules of engagement

(1) Escape and Evasion

(3) Battalion safety has developed a2 combination of charts,
extracted from TM 55-1520-211-~10, enabling gun pilots to make quick, accurate
computations of max gross weight for current geographic and atmospheric
operating conditions. This chart is readily zvailable in all UH-1C air-
craft. (See inclosure 8)

(4) The standardization secction planned and initiated a
comprehensive training program for 45 newly assigned aviators of the 57th
assault Helicopter Company. Initial in-country orientation requirements
were completed in four days by a training team comprised of experienced
instructor pilots, Following this initial training, the aviators were
assigned to fly on combat missions with aircraft commandecrs from operation-
a2l units.

(5) Selected aviators from units within the 52d Combat
aviation Battalion attended a four day instrument Flight Training program
which was designed to prepare them for instrument instructor pilot duties.

c. Research and Development: 'ithin this reporting period, the
52d Combat ~viation Battalion took part in, continucd or completed the
following tests to the degree indicated:

(1) Special purposc equipment: & zeon light was installed

on 2 UH-1H model helicopter for testing, This light is employed with
armed helicopters and used for night rcconnazissance missions in conjunction

6
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with the Camp Holloway defense system. Initisl tcesting results of this
device are very favorable, when employed in the immediate Pleiku-~Camp
Holloway TaOR. However, its effectiveness is limited in areas of heavy
vegatation., Testing continues.

(2) ™"Sncopy" - The testing of the man pack "people sniffing"
devices installed in UH-1C aircraft was completed during this period.
Results of this test indicated that this device, when installed in helicop-
ters, is ineffective. The device has a sensing rate of once every 15-20
seconds, and in addition, 9 to 15 seconds are required for readings to
register, airspeed of the aircraft averages 80 KPH (132 FPS) and therefore
the target arez is 800~1350 meters away before readings are received.

It was also found that the cir specd sensings were too small to be effec~
tive for aerial employment.

(3) "Ringtrop" - sirdrop of anti-personnel devices irn large
quantities. Tcsting on this device is complete. However, results of
these tests have not reached this hecadounrters. Large quantities of thesc
devices are on hand, and will be employed upon request from major tactical
units operating in this irea,

L., (C) Logistics:
a, Class I:
(1) No significant problems.

(2) The 57th .ssault Helicopter Company cstablished Class
I account in October.

b. Class II: The following ecquipment shortages were received
during the period:

(1) 350 GPM pump and filter at Holloway.

(2) Rough Terrain Fork uift at 155th .ssault Helicopter
Company.

¢. Class III 2and IIIa:

(1) No significant problems. Short fuse missions continue
to require fuel to be trinsported by orgmnic helicopter airlift, howcver
close coordination and timely warning orders h~ve kept this requiremcnt
to 2 minimum. POL stor:ge and pumping facilitics at three fixcd locations
and five field sites handled a total of over 3 million gallons of fuel
required by battalion aircraft,

(2) The mini-port POL system continues to show improvement.
Jse of the 350 gallon per minute pump and filter allowed 2 reduction in
tenker rcquirements of 50% at Camp Holloway. .11 UH-1 slick aircraft are

7
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now refucied at the mini-port. Future planning cills for a ten nwozzlc

mini-port to b& incorpor:ted inte the new helipad complex at Holleway
army sirfield,

d. Class IV: No significant material shortages.

e. Class V & Va: Support and avail:zbility continues to be ox-
cellent. Ncw type ammunition (Piggy Back Rounds) has been procurrcd for
evaluation.

f. Command cmphasis was placed on Material Readincss, Mess
Management, and Fire Prevention during October 1967.

g. The 57th Assault Helicopter Company arrived in country as-
signed to the 52d Combat sviation Battalion during October. The company
was moved by air and trucks to the Kontum Airfield where they have construec--
ted a temporary cantonment area. The permanent company area plan was sub-
mittcd)for approval and issuance of a construction directive. (See inclo-
sure 9

5. (U) Civil Affairs

a. The Battalion Civic siction Officer, the Battalion Chaplain and
volunteers from subordinate units are now engaged in civie action activities
in five Montagnard villages in the battalion area of operations. The
battalion continues to receive many boxes of soap, vitamins and clothing
from friends in the US. As new personnel arrive, so do new sources of don-
ations. These items are being distributed through village chiefs, the
Pleiku Province Hospital, the Evangelical Hospital, and the Christian and
Missionary Alliance, The battalion conducts medical assistance clinics,
with emphasis on hygiene; eg, washing and trcating skin disorders. The Bat-
talion Civic actionFund continues to receive donations from organiz.:tions
interested in the program.

b. Specifically, the Chaplain contributed:

(1) Over 25 boxes of sheets, clothing, soap and drug itcms
which were received from churches and individuals in the statcs. These
were distributed for use by the CMA missionaries and the VNCS Clinic-
Hospital.

(2) A sewing machine was donzted to the VNCS Clinic-Hospital,

(3) Approximately 200 cascs of surplus food from units at
Camp Holloway were distributed to the Montagnard tribes through the CHn mis-
sionaries.

(4) The Catholic congregation collccted over $150 in special
offerings for construction of a new church for the local parish.

CONFI DENTI AL
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(5) The Protestant congregacion collected over $200 in

special offerings for the construction of a library for the local Jerai
(Montagnard) Church.

6. (C) Personnel
a. PIO activities During the Period August - October 1967.
(1) PFeature stories submitted: 15
(2) Home town news releases submitted: 42

(3) Nightly reports of daily aviation activities were fur-
nished by subordinate elements during the reporting period. Company level
support has improved over the last reporting period; however, feature high-
lights for days activities remain insufficient, and the PIO effort has
suffered as a whole.

b. Speciaul Services Activitics for the Period August - October.

(1) During the period a total of 350 out-of-country RAR
quotas were received, Of these, 342 quotas were filled. The "no-show"
rate decreased due to closer coordination betwecn the SSO and assigned
units,

(2) A total of 20 in-country R&R quotas were received, 14
for EM and 6 for officers. This is a favorable increase over the last
reporting period.

(3) The Arts and Craft Shop was opened in August and is now
operating four days weekly. Primary interests are in leather goods, model
building and photography.

¢, Awards and Decorations

(1) Total number of awairds and decorations submitted during
this period: ’

AWARDS NUMBER

Distinguished Service Cross 1

Silver Star 2

Distinguished Flying Cross 28

Other 2526
9
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. (2) Total number of awards and decorations approved and re-
turned during this period: 497.

d. Personnel Problems During the Period August - October 1967,

The battalion is still experiencing difficulty receiving re-
placements in our critical MOS shortages: Communications (MOS 35 series),
Helicopter Tech Inspectors (MOS 67N), Helicopter Crew Chiefs (MOS 67N),
Clerk Typist (}MOS 71B) and Armament Maintenance Personnel (MOS 45 series).
The battalion continues to be extremely short of personnel in MOS 11B,

e. Command Changes

The following new commanders assumed command during Auguct,
September and October 1967:

COMMANDER UNIT DATE

LTC Edward P. Lukert Jr. 52d Cbt Avn Bn 6 Sep 67
MAJ Jessie E. Stewart 170th Aslt Hel Co 20 Sep 67
MAJ Wilbur R, Mixter 405th Trans Det 20 Sep 67
MAJ David C. Whitworth 402d Trane Det 1 Oct 67
MAJ Donald R. lcCabe 179th Aslt Spt Hel Co 3 Oct 67
¥:.J Bernard R, Allman 57th 4slt Hel Co 14 Oct 67
CPT Philip C. Ashley 545th Trans Det 17 Oct 67
*MAJ Niles C. Clark Jr. 615th Trans Det 25 Oct 67

NOTE: * does not indicate date individuals assumed command of re-
spective units, only when they reported in-country as ele-
ments of this command.

f. Gains and Losses

(1) The following gains and losses occurred during Luvgust -
October 1967:

(a) GLINS OFF EM
lugust 18 41
September 30 66
October 24 54

10
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(b) LOSSES OFF EM
lugust 28 63
September 25 82
October 25 68

(2) At present the battalion is 133 EM and 45 Officers and
Warrant Officers below TO&E strength.

g. lMorale - The morale of enlisted and officer personnel through-
out the battalion remained exceptionally high. This was due primarily to:

(1) Maximum recognition for job accomplishment thraugh pro-
motions, awards end decorations, and letters of appreciation.

(2) Liberal leave and R&R policies.
(3) Continually improving standards of 1iving.
(4) Availability of post facilities.

(5) Continual indoctrination in job performance and mission
orientation.

h. Religious iictivities During the Period /ugust - October 1967,

(1) During the quarter the Battalion Chaplain was responsi-
ble for all religious activitics at Camp Hollowny and =t operational
sites. Protestant services were conducted by the Battalion Chaplain,
Religious services were provided for the 155th at Ban Me Thuot on a woekly
basis by the Protestant missionaries omd the Catholic Chaplain firom MACV,
Catholic services for Camp Holloway were conducted each Sunday by the PSLC
Chaplain, Transportation was provided from Camp Hollowey to the 18th
Surgical Hospital Chapel each Friday for Jewish personnel. During the
quarter, a Sunday morning Protestant worship service was started at the
604th TC Company theater, The Protestant congregation centinued to attend
the hymn-sing at the CMi campound szach Sunday. Two cook-outs werc hold
jointly with the CM/ missionaries during thc quarter. The evening service
for the Protestunt congregation incrcased during the period. Dramatic films
produced by the Billy Grahan lLssociztion were shown twice each month,

(2) The following additions and improvements have been mnde
to the Chapel and grounds in the quarter:

(a) 4 piano was donated to the Chapel by MAJ Kraph of
the 170th issault Helicopter Company.

11
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(b) The front vard ar-a of the Chanel was sodded and a
white border fence erected.

(c) An outside bulletin/anhouncement board was erected.
7. (U) PSYOPS:

The battalion continues supporting the Chieu Hoi and Hoi Chanh
Programs, and distributes leaflets and rally instructions periodically.
The battalion has now distributed more than one million such leaflets and
safe conduct passes. This augments the A4th Infantry Division program in
the western portion of Pleiku Province. These activities are programmed
in known or suspected enemy areas of operation and are the responsibility
of the Psyops Officer. (See Inclosure 10)

8. (C) Safety and Standardization

a. Staff Visits: The assignment of an additional officer to this
section has permitted increased staff visits to subordinate battalion units,

During these visits, instructor pilots are briefed on items of flight
standardization and training; check-rides are conducted. Unit omerations
are observed during single and multiple-ship missions. After action re-
ports are furnished the unit commander with recommendations.

b. Safety: Statistics reflect that nine aircraft were destroyed
and twelve lives were lost as a result of the eleven major accidents that
occurred during this period. The accident rate for the 33,731 flight
hours was 32,2 per 100,000 hours. The following represents accident cause
factors and frequency of occurance:

CAUSE NUMBER
(1) Maintenance or material failure L

(2) Inadvertant low level weather entry at night 1
(3) Tail rotor struck revetment 1
(4) Aircraft overloaded and lost RPM on take off 1
(5) Contaminated fuel 1

(6) Loose equipment struck tail rotor causing 1
antitorque failure

(7) Late recovery attempt from descent i

|

(8) Antitorque failure (Investigation in Progress)

12
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¢, Accident Prevention: Thorough investigations of all accidents

were conducted to determine their cause factors, and follow up action was
taken to prevent reoccurrence, in airfield survey completed by this section
in lugust, has been the basis for many completed and programed improvemcnts
to the Holloway airfield facilities. This section also assisted in the
design of the bulk CS gas dispenser, which eliminated the unsafe aspects
of a previously used system. (See inclosure 11)

9. (C) Post Headquarters, (Camp Holloway)

a, Camp Holloway is the home of the 52d CiB in the Central High-
lands of Vietnam, LTC Lukert, Commanding Officer of the 52d Combat Lviation
Battalion, is also the Post Commander of Camp Holloway, Tennant units of
Camp Holloway are: :

(1) 52d Combat Lviation Battalion
(a) HHD, 524 C.B
(b) 119th Lslt Hel Co-
(e¢) 170th Lslt Hel Co
(d) 179th Aslt Spt Hel Co
(e) 189th Lslt Hel Co
(£f) 524 Security Deteactment
(g) 68th Radar Detachment
(h) 344th Lvn Co (AOD)
(1) 125th .i1C
(2) 604th Transportation Company (DS)
(3) 219th Lvn Co
(4) 628th Maint Det
(5) 88th S&S Bn, 1st Log Command
(6) 283rd Medical Evac (Dust Off)
(7) 8s5th EOD
(8) 212th Sentry Dog Platoon

(9) 3rd Preventive Medicine (Det)
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(10) 124th Trzns Co (TTP)

b, The 52d Combat Aviation Battalion has been the Senior unit at
Camp Holloway since early 1962. The vast majoritv of the facilities on
the post were constructed by riembers of this unit, or from profit of mer-
chandise and services sold o members of this unit.

c. During the past years, Camp Holloway's population has risen
sharply because of an influx of small specialized units which were not or-
ganized for indenendsnt operation. More recently, a major unit, the 88th
S&S Bn, lst logisticzl Command, arrived and set up temporary facilities
at Camp Holloway. It is anticipated that at least six months will elapse
before facilities are available to them at another location. Today, Camn
Holloway has a total population of 3,052 officers and enlisted men.

Because of the influx of nersonnel, all facilities and post
utilities ars serving approximately three times the number of troops for
which they werc originally designed.

d. The Commanding Officer, 52d Combat .viation Battalion estab-
lished, in mid 1966, the office of the Deputy Post Commarder and Post
Headquarters. FHis mission is to sumervise, monitor and control activities

on Camp Hollowcy, other than tactical onerations and rclated activities.
He is responsible to the Post Commander for the overall plannine, admin-
istration, operations, security and maintenance of Camp Holloway., His
functions generally fall in the following arceas:

(1) Servicas and logistics
(2) S5ccurity and overations
(3) Airfield operations

e. During this reporting period, Post Headquarters initiated
several projects, some of these were:

(1) Complete rebuilding of the post's defensive perimeter to
include exvansion. The perimeter now consists of a minimum of four fence
lines of dcuble and triple apron concentina, defensive bunkers, radar and
observation towcrs, anti-personnel mines, trin flares and ringtrops. The
major problem cncountered in this project was receiving material for per-
imeter lighting. This problem was nartially solved by using and old lighting
system until new equipment arrives.

(2) Wwith the incresse in number of helicopter compznies as-
signed to Camp Holloway, 2 need existed for an additional parking area and
maintenance facilitics in order to have adequate dispersion. A 70 pad
heliport, of a Christmas tree dcsign, was requested and aporoved by USARV
for construction by the 815th "ngincer Battalion. This project was ini-
tially delayed by the monsoon season, but is now progressing rapidly.
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Completion date, to include revetments, is expected to be about 1 January
1968. * (See inclosure 12-2) '

10. (C) Signal

a. The installation of the communications complex in the new
COC bunker was completed in Oct 67. Communications facilities include
multiple FM radios, telephone linecs to all units at Camp Holloway and pro-
visions for an HF radio. All antennas were mountcd on a platform atop
thirty foot telephone poles, eliminating the need for guy wires and insuring
2 more secure installation,

b. The project of replacing field wire telephone lines a Camp
Holloway with multiple pair c=ble wes completed in Oct 67. Approximately
threc miles of cable was used in this project, greatly improving the
appearance of Cemp Holloway and facilitating maintenance of telephone lines.

c. A new LAN/V3C-2 jeep mounted HF/RTT radio is now in use within
the battalion. The r~dio will be utilized for wvecice and teletyne commun.
ications between the 52d CAB and 17th CAG. It is anticipated thot sccurit:
equipment for teletype will be added in the nezar future,

11. (U) Aircreft Meintenance

a. Maintenance Statistics:

UH-1C UH-1H  CH-A7A
Aircraft authorized: 32 92 16
L/C assigned (avg): 31.1 8L.7 16
Lvailability rate: 85.3% 85.3% 68.8%
EDM rate: 9.3% 8.6% PIRNA
EDP rate: 1.9% 3.5% 6.8%

(For detailed statistical data, see inclosure 13)

b. During this reporting period the issue of the UH-1H model
helicopters, eguipped with the new T53-L-13 turbine engine, was completed.
Problem areas with this model aircraft have continued to build at a ohen-
ominal rate, More specifics are presented in section II,

12. (U) Flight Surgeon

a. During the reporting period, several improvements were mzde
to Camp Holloway medical facilities.
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(1) Renovation of the dispensary

(2) A & D section reorganization to provide faster service to
patients and faster information on previous patients; including their dis-
position.

(3) 1Installation of new lighting in the dispensary.

b. The battalion Flight Surgeon injtiated 2 program of examin-
ing aviators, high on flight time, for possible fatigue. These examin-
ations were performed in the unit area and provided unit commanders with
invaluable information. Problem areas involving fatigue are discussed in
section II.

Section II: Commander's Observations snd Recommendations Part I,
Observations (lessons Learned)

1. (C) Operations
a., Item: Flying Hour Program

Discussion: Pilot fatigue, shortages of aircraft parts =2nd
excessive maintenance demands can be attributed to overflying the flying
hour program; in the case of the 52d Battalion, as much as 150%.

Observation: A flving hours program of 5 hours per day per
allocated aircraft would reduce pilot fatigue, ease parts shortages and
allow adequate maintenance support with the personnel available. In-
creased recuirsments for flyving hours would be met by committing more air-
craft. The alt:rnative would be an increase in maintenance personnel,
parts and aviators to units and a ratio of 1 : 1 based on average percen-
tage of flying hours over the DA flying hour progran,

b. Item: New aviation Units

Discussion: lew units could be more efficiently organized
in-country utilizing the following method:

(1) Package unit TO4E ecuimment in COMUS utilizing civil-
ians and modern packaging tecli:iquers and ship to COMZ.

(2) Package personnel in the proper grade ani i1)3, by TOAR,
and ship to COMZ.

(3) Select in-country personnel in the approvriate grade
and MOS structure to provide 75-80% of the authorized strength of the new
unit with the approoriate DEROS balance.

(4) Program arrival of new personnel as required and replace
one for one with in-country personnel selccted for the new unit.

16
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Observation: The obvious advantagcs are as follows:

(1) The unit, once formed, can continue without further
disruptive infusions.

(2) Fxpericnce level of personnel reduces in-country
training requirements.

(3) CONUS training time eliminsted.
(4) Aircraft and equipment are in new condition.
c. Item: Reception of New Aviation Units

Discussion: This battalion has received, procéssed and train-
ed two new units in the past few months, The following represents some
problems areas encountered.

(1) Inadequate advanced warning of units actual date of
arrival,

(2) Time between arrivzl of main body and advance party is
too short to be effective. Usually from ten (10) days to two (2) weeks,

(3) Slow response for support requests from sponsoring unit,
due to the inability to provide the exact arrival date.

Observation: It is almost imperative that a senior officer
within the sponsoring unit be appointed overall project officer. One office-
from the in-coming unit should arrive a minimum of two months in advance
and serve as an advance liaison officer. This would allow sufficient time
to determine needs and requirements before the units departure, A minimum
of one month between advance party and main body would allow for sufficient
coordination and preparation. A specific date fcr arrival would enable
support units to provide essential items for the comvany prior to or
shortly aftcer their arrival.

d. Item: Army Aircraft Search Operations in the Central High-
lands

Discussicn: Although current regulations prescribe that the
US Alr Force has aircraft search responsibility, the capability can be
initially discounted. This is due to the extremely limited number of
Air Force aircraft available in the highlands for search operations.

Observation: When immediate search is required it should be
initiated, planned and conducted by Army Aviation assets in the a2rea. The

Air Force is immediately informed of the full details, including the area
being searched and can be expected to coordinate later efforts if requircd.
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e. ltem: Recovery of UH-1 fAireraft by CH-47 =2t Night

Discussion: It is very difficult and sometimes impossible
to fly the CH-L7A in instrument conditions and at night when there is no
visible horizon and while recovering a UH-1 helicopter. The UH-1 slung
under the CH-47 has a tendency to start swinging back and forth, and from
side to side once an airspeed of from L0 to 60 knots is reached. This
swineing motion makes it impossible to properly read the instruments.
Thz CH-47 then assumes unusual attitudes, when this hapoens there is no
recourse but to release the slung aircraft. Sometimes an airspecd of only
30 to LO knots can be maintained due to the oscilation of the UH-1, A
minimum of 60 knots should be maintained for instrument flight in the CHP-47.

Observation: If recovaery of an aircraft must be made =t nicght,
during hz2y conditions or when there is no visusl horizon, plans should

be made to doevelope a visual horizon for the pilot. This can be dne v

of several ways, ne way would ba tn hav flare ship fly several thiusend
rietars in front of the GH-L7 tinually dropoing flares. It con ~ls ¢
don2 by having tv thar aircraft fly abzem of each sther ot th

titude, with pusitions light n, 2n? in front of the Cninook. I7 th

is close #nough cantinum res csuld ba fire from that positior

2. (C) Intelligenc

a. Item: Work Lead in the Battelion Size 5-2 rati
Discussion: The requirament to supooart divisional anid em
size units creates 2 requirement +o maintain brsic enemy intellipeo:
n entire divisicnal/corps aren of operaticns. In the sne2 of the 52d
Combat aviation BRattalion, thiz is batween 1/2 and 2/3's »f IT 2 rpo,
upwards of 1/3 or South Vietnam, This reguiremsnt is in additi»n to th

task of providing Actailed combat intelligence for the Camp Hollow-y
Tactical Area of Responsibility (TAOR). Ths au~sti-n then arises, whot
information shculd be collected, i,e., what is the "FI? 1In the rast no
difference was drawn between the W51 for airmobile operations and combat
intelligence for the TAOR, This amounted to mismanapement of the limited
resources in the S-2 office, and resulted in an unusu2:1ly hcavy work load
for a two (2) man opzration.

Observation: To perform the mission of rroviding timely in-
telligence, the S-2 section provides combat intelligence in the traditional
sense for the immediate TAOR, However, for all areess outsid: ~f th= TAOR,
collection is limited to the following:

(1) General Enemy Situation (much less detailed than tra-
ditional combnt intelligence),

(2) Anti-Aircraft capabilitv.

(3) Revorted "Shot At's"
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(4) Weather

Obscrvation: This is the information provided to the air mis-
sion commander. Intelligence supvorting airmobile operations is very
different from ground-bound intelligenc-. As such it should be given a
different treatment in intelligence FM's, e.2., FM's 1-5 and 1-15, Aviation
Company and Battalions resncctively, Recognition of this difference is
apparently reflected in only onec Field Manual, FM 57-35.

3. (C) Signal

a. Item: Shortag:> of Communications-electronics Equipment
Discussion: Systematic follow-up of reouisitions for comm-
lrctronics items has produced minor results cver a period of months, A
ore effective method ha n Lt physically chack the pot stocks with
conecurrance of dap*t per L for recuisit itoro.  In many insts :
items have bean licated ir pote although. the dep cords indicn
zero balance <r racords w non--oxistent,

rvation: 32 coordinat ith dent nersonnel, ine
sistance I ident fying cortoin ite f communiacatisns-electronics,
s resulted in the timely soquisiti f required suerlies.

b. Item: Utilizati:n o Rectitfior -Gl

Discussion: In many instror ! -%1 is uscd to conver

rics radics. TIf the incoming

a

a
SO ¥ Tow 105 volts the -3 ut o t fficient to provi
e 2 "ing power far the ~N/VR-12 ics radiss., Use of a voltag
regu. r {variabls transform r, Tr- t> insure the proper input voltop
to th =91 will provide .dequats DC vower to oporste the AN/VRC-12 seri
radios.

3 3 W
(&

Observation: That voltag: regulatars should be nr-vided in
sufficient quantiti-s to be utilized, ~ne per Ki-91 rectifier.

c. Item: Classification of SOI Items

Discussion: A recent investigation invelvine a 1lost SOT
brought out the fact that the originating headaunrtors =re reluctant t
replace or downgrade, cert=in confidential SOI items when a possibl
compromise occurs. Theraforc, it can be concluded that soms SOT items
should not carry a confidential classification if = possible ccmpromise
does not warrant some type of action by the orieinating headquarters.

Observation: Units originating SOI items should review the
classification of all and downgrade wherever possible,
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de Itcm: High Tailurs Rate of Floor Mike Swicch in UH-1H
Helicootecrs

Discussion: During o ninety day perinod in the monsoon s-ason,
a total of sixty-six failures of the UH=-1H floor mike switchs werc cxper-
ienced. A totel of one hundred and eighty six were being supported at the
time. Apparent cause of failures was water and mud forced into the switch
mechanism during transmissions.

Observation: A sealed floor switch should be designed for
use in UH=-1 helicopters.

e. "Item: Repair of AN/ARC-54 Radio

Discussion: The AN/ARC-54 FM radio continues to be the high-
est failure componcnt of the avionics svstems. It is overly susceptible
to vibration and moisture, A partial answer to the constant failure of this
radio set is resealing thetuning slugs on the RF amp module with an epoxy
material,

Observation: A more reliable FM radio is needed in the UH=1
helicopter.

L. (C) Maintenance
a. Item: Changing of T53~L-13 Engines

Discussion® From 1 Aug 67 to 1 Nov 67 this unit has changed
75 T53-L-13 engines on an average fleet of 25 UH-1H helicopters, Many of
these replacements were requir~d because of the mandatory 300 hour engine
change caused by cracking N1 nozzles. During this same operind these air-
craft flew an average of 94 hours vper aircraft per month. This amounts to
an engine change every three months on many aircraft.

Obscrvation: By utilizing the same crow (one supervisor, 2
mechanics and the aircraft crew chiesf) of oractical personnel, it was
found that the average engine change could be made in (é) hours. This
time included the uncanning, build up and r-canning the old engine, It
was also found that if the cngine could be prepositioned and built up with
the necessary components, that the actual chanee took abrut (2) hours.
Two (2) additional hours are requirsd for run-up, trouble shooting and final
adjustments,

b. Item: CH-47 Praventive Maintenance Insvections

Discussion: The 179th Assault Support Helicopter Company
Service Platoon and the 402d Maintenance Detachment completed one hundred
and sixteen (116) preventive maintenance intermediate (PMI) inspections
and thirty eight (38) preventive maintenance periodic (PMP) inspections
during this quarterly period, Major inspcctions comnlated and/or progress
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at the end of this period included two 12th PMP's, eight 11th PMP!s, seven
10th PMP's and ten 9th PMP's. Although the flying hour program has been
continuously exceceded, resulting in a higher number of major periodic
inspections than enticivated, an average availability rate of 68 per cent
has be:n maintained during this quarter.

Observation: Continuation of the present flying hour program
will require completion of seven to eight 12th periodic inspections during
the next quarter., Requirements for repair parts, including major compon-
ents, have been forecast and requisitions submitted based on anticipated
needs. A weekly parts run to AMMC in Saigon has been established and sched-
uled to begin in the forthcoming quarter, in an attempt to expedite receipt
of available parts to CH-A7 units., The key factor in maintaining a high
aircraft availability rate during the forthcoming quarter will be an ad-
equate and tinely supply of rcpair parts,

c. Item: Repair Parts (Aircraft)

Discussion: A comparison of current NORS rates with those of
the preceding quarter, as indicated below, reflects a marked increase during
this period:

May 5% hug 1%
Jun i% Sep 3%
Jul 1% Oct 10%

Obscrvation: It has been necessary to revert to a highly
inflated but carefully controlled cannibalization program in order to
maintain flyable aircraft at a level commensurate with operational demands.
The requirement to cannibalize varts from one aircraft to another increases
the maintenance workload by 200% resulting in a "loss" of many productive
manhours. This necessary but undesirable situation can only be alleviated
by the constant and ready availability of repair parts.

5. (U) Aviation Safety
a., Item: Pilot Fatigue

Discussion: Pilot fatigue continucs as a major orohblem area
in A Aviation Accident Pravention Program. The aircraft commenders of
two (2) UH-1 model helicopters, which were invclved in fatal accidents, had
each flown in excess of 120 hours in the 30 day pericd oreceding the ac-
cidents. Each of the accidents involved errors in judgement which may
have been caused by fatigue., There is a definite direct coorelati-n between
the group of aviators who consistently log high flight time and thos~ who
have experienced accidents. Although background or roseArch information in
this area is very vague, ever increcasing statistics are being accumulated
daily in this field. During this reovorting period, 52d CAB pilots who
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average 120 hours monthly were involved in >ver 707 ~f tho accidents in this ’A.’
battalion. :

Observation: The ren~son for high flving time on avintore is
due in part to a shortage of aviators in flying vositions, The high flight
time is not always reflected in hour repsrts, bsc2use most reports call for
the total flying hours to bz divided by the total aviators assigned, Un-
fortunately this does not rcoresent a true figure. There are countless
hours spent by gun pilots on standby missions. In addition, to effectively
op2rate anv organization, it requirss many position which Ao not requirc
flying as part of tha duty. The inadequacy of these statistics are obvious.
In view of this, an effort to maintain aviation compani~s at full strenpth
is imperative. New investigations or statistics shculd be kept on the
flying hour progran, Opercting as we do in Vietnam, it woulAd be ideal f-r
new research on the aviator fatiguc pr-:blem.

Part II: Pecocmmendation:

1. (C) Operations: Zafeorence Saction II, Part I, paragraphs a
and b:

.o Peeommend re=listic flying hour progran be nll-cated cor, as an
alternative, that units consistontly overflying the Di proeram be assign-
ed additional p-rsonnel and be given pricrity on aircraft parts.

b. Recommend that a studyv be made to determine the procticnl-
ity of formine new units in-country an? equipinc them with oprap-ckar~?
egquipment.,

2. (C) Signal: Pefercnce Section II, Part I, parsgraph 3, To-
cormend that the present system of raquisitioning be irsoocted, Saverrl
scetions have repeorted difficulty in receiving requested items through
supply channels, This would indicote requests are not being properly
processed,

3. (€) Sipgnal: Rofercnce Section II, Part I, parapraphs d and c,
Recommend that the high failure rate of /AN/ARC-5L FM ra‘i- be replaced bv
2 more reliable FM radios and that the floor mike switch be sealed apainst
fcreign particles at the time of manufacture.

L. (U) Safety: Reference Section 1I, Part I, paragraph a., Fe-
commend that every effort be made to ke:p operational avintion units up
to full strength in Vietnam. The possibility of fatigue as an nccident
cause factor, should be thoroughly rescarched by U3AB.AR teanms.

P el 2 ': 7/ .
---’2-5':'-?;11"(4/.{“{9('%’ ‘/\4

13 1Incl EDMARD P, LIKWRT JR
LTC INF
Commanding
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13 Incl

3] 1. List, 52d CAR Detachments
‘ ‘2., Recapitulation of flying hours and availability
§—Gmi—ontied R b bivitd (R

Lk, Proﬁosed CH-47A CS Gas Dispenser
* :

13. Recapitulation of availability, mission ready, EDP an- EDM percent-
ages by month
*Withdrawn, Hgqs, DA
DISTRIRUTIOMN: **Jithdrawn, Fqs, DA; available for reference,
ACSFOR, Hqgs, DA
1 cy thru: 17th CiAG
thru: IFFORCZV
thru: 1lst Avn Bde
thru: USLRV
thru: USARPLC
TO: ACSFOR DA
2 ¢y thru: 17th CiG
TO: [CSFOR DA

2 cy TO: USARPAC
3 cy TO: USARV
lcy TO: 1st /vn Bde
1 cy thru: 17th CAG
TO: IRRORCEV (File)
ley TO: 17th CAG (File)
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AV3D=SC (15 Nov 67) 1st Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October
67. (U)

HEADQUARTERS, 17TH COMBAT AVIATION GROUP, APO 96240
TO: Commanding General, lst Field Force Vietnam, APO 96350

1., (U) The 52d CAB Operational Report for Quarterly Period Ending
31 October 67 is forwarded for information and action as necessary.

2. (C) This Headquarters has reviewed this repart and concurs
with the exception of item refering to classification of SOI Items,
Section II, para 3c, page 19. The provisions of para 42 AR 380=5
were complied with in the case of the lost SOI in question. The 17th
CAG Signal Officer has taken all measures to replace or downgrade SOI
items where ever possible.

FOR THE COMMANDER:

Y /i

LT ‘//

¢ A He KRAPF I

t“" MAJOR, Infa
Adjutant

2 4 Downgraded at 8 year Intervals

Declassified after 12 ears
DOD DIR 5200.10 vear?

CONFIDENTIAL
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AVFA-GC-OT (15 Nov 67) 2d Ind
SUBJECT: Operational Report - Lessons Learned for Quarterly Period Ending
31 October 1967 RCS CSFOR-65 UIC WCYMHGK 52d CAB (U)

HEADQUARTERS, I FIELD FORCE VIETNAM, APO 96350 1 v DEC 19bo
TO: Commanding General, lst Aviation Brigade, APO 96307

(C) This headquarters has reviewed the 52d Combat Aviation Battalion
Operational Report - Lessons Learned for the quarterly period ending 31
October 1967 and concurs with the basic document as modified by the 1lst
Indorsement.

3
In the interest of accuracy the following changes should be made
to Section I paragraph 2a (page 2) Significant Organizational Activities:

CHANGE FROM 0

Line 10 40-50 122mm rockets 26 122mm rockets

Line 11 60 rounds of 60mm 20-30 rounds of 8lmm
mortar fire mortar fire

Line 13 45 rounds of 122mm 20-30 rounds of 122mm
rocket fire rocket fire

FOR THE COMMANDER:

P 7‘
s # e e P e
e
/ £

1
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AVBA-C (6 liov 67) 3rd Ind
SUBJLCT: Operational heport - Lessons Learned for Quarterly Period Ending
31 October 1967 }CS CSFUh=65 UIC WCYMHGK (U)

o i DEC 2 8 1957
HEADGUARTZ.3, 1ST AVIATION BRIGADE, AFO 96384 :

TERJ: Commanding General, US Army Vietnam, ATTN: AVEGC-DST, APO 96375
Commander in Chief, U5 Army racifie, ATTN: GPOP-OT, APO 96558

TO: Assistant Chief of Staff{ for Force Development, Decartment of the Army
(ACSFO DA), ‘.ashington, D.C. 20310

1. This headruarters has reviewed subject report of the ' 52nd Combat
tviation Battalion, considers it to be adequate and concurs with the contents
as indorsed.

. The following additional corment is considered portizent: Reference
Section , Fart 1, para age <C: The low rcliability of the present FM
radio, ali/ilC~-54, cculd be irproved through iuli action. This headquarters will
investigate the numrber and type of wIh's that have been submitted.

~
<

FGh THE COM<ANDch:

Hé&}%' -
.S M. GCLDI.
LT, AGC

asst Adjutant General
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AVHGC-DoT (6 Nov 67) Lth Ind(C)
SUBJ4CT: Operational Report for Quarterly Period £nding 31 October 1967
RCS=CSFOR .

HEADQUARTERS, UNITED STATES ARMY VILTNAM, APO San Francisco 96375 90 JAN 1368

TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558

1, (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 October 1967 from Headquarters, 52d Combat
Aviation Battalion (CYMA) as indorsed.

2. (C) Pertinent comments follow:

a, Reference item concerning shortage of communications, page 19,
paragraph 3; and page 22, paragraph 2: Concur, USARV G4 and the 1st Logisti-
cal Command are aware of problem area discussed, - Corrective action has been
initiated by t.e 506th Field Depot. The 14th ICC has installed data process-
ing equipment and is updating programming to facilitate processing of requisi-
tions, Command emphasis in the logistics area has increased in an effort to
improve logistics support at all levels.,

b. Reference item concerning utilization of rectifier, RA-91, page
19, paragraph 3b: Nonconcur in use of transformer, TF-167 and rectifier, RA-91
with AN/VRC-12 series radios using AC power supply. PP-2953/U is the standard
power supply issued with AN/VRC-12 series radios for use with AC power source,
Unit will be notified to submit requisition through normal supply channels to
obtain the standard power supply.

c. Reference item concerning classification of SOI item, page 19,
paragrarh 3c: Nonconcur, Lost SOI items will not normally be replaced or
downgraded, Loss of a classified document is not corrected by downgrading the
document or by replacing it., A lost or captured SOI item is immediately
declared a possible compromise and a spare or reserve item is put into effect,
USARV Regulation 380-5, paragraph 33, sets forth the criteria for downgrading
and regrading of classified material,

d. Reference item concerning high failure rate of floor microphone
switch in UH-1H helicopter, page 20, paragraph 3d, EIR should be submitted
through normal channels,

e. Reference item concerning repair of AN/ARC-54 radio, page 20,
paragraph 3e: Nonconcur. The AN/AKC-54 is a standard A item, There is not
sufficient evidence from the field to support replacement of this radio, EiR
should be submitted through normal channels if continuous maintenance problems

exist.
GhoUP 4 a7
l;nwnf'rrdc &t 3 year intervals
e engified aft 12
D5 BIR 5200.10 i;pliezear‘ CONKIDEN TIAL



AVEGU=DST (6 Nov 67)
SUBJeCT: Operational Report for wuarterly Period 31 October 1967
RCS=CSFOR

f. Reference item concerning a realistic flying hour program, page
22, paragraph !a: Nonconcur, The current USARV and DA approved flying hour
program is based on the most recent experience data available from reporting
aviation units, If sufficient evidence indicates that programs for particu-
lar aircraft types are unrealistic, a review will be made to determine if
revision is necessary. In the meantime, continued close coordination between
the tactical unit commander and the supporting aviation unit commander should
insure that use of aircraft is limited to only that essential for the accom-~
plishment of valid missions. The shortage of maintenance personnel is recog-
nized and action has been taken to get relief by requesting ‘augmentation with
contract civilian maintenance personnel, There appears to be a need for addi-
tional emphasis on tighter management of aircraft commitments so that stagger-:
ing of flight hours on each aircraft will in turn reduce the number of aircraft
requiring scheduled maintenance at the same time, Current requisitioning pro-
cedures provide for the establishment of priorities at the unit level based
on the needs of the unit involved. The fact that a unit is exceeding the fly-~
ing hour program does not justify a higher priority than for units which are
not.

g. Reference item concerning forming new units in-country, page 22,
paragraph 1b: Concur, A study of this nature may well determine a more effi-
cient method of forming units for service in Vietnam,

h, Reference item concerning pilot fatigue, page 21, paragraph 5a;
and page 22, paragraph 4: Concur., The problem of pilot fatigue is known and
recognized. The only available recourse is close command supervision to avoid
or reduce concentrating high time on relatively few key pilots. The aviator
ceiling will preclude a 100% manning level for some time to come. Another
factor not directly under the control of the aviation unit commander is that
of unnecessary or unproductive missions. Continued emphasis by supported unit
commanders is neceseary to assure consolidated missions to preclude use of
aviation assets when other means of transportation will accomplish the mission,

3. (U) A copy of this indorsement will be furnished to the reporting
unit through channels, '

FOR THE COMMANDER:

d// € .::":"—'“"'
C. S. NAKATSUKASA
Caplain, AGC
Assistent Adjutant General
cy furn:
H¢, 52d CAB
Hey 1st Avn Bde
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GPOP-DT(6 Nov 67) (U) 5th Ind
SUBJECT: Operational Report for the Quarterly Period Ending 31 October
1967 from HQ, 52d Cbt Avn Bn (UIC: WCYMAA) (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 MAR 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:
CHALY gw/‘ﬁ’
1_K. F. OSBGURN

MAJ, AGC
Asst AG
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"’)‘ (?ONFIPENTIAL

DEPARTVMENT OF THE [RMY
HELDQU.RTERS, 52D COMBLT AVIATION B.TT..LION
.PO San Francisco 96318
FLYING DR.GONS"

LVGD-CC 31 October 1967

SUBJECT: Organizational Structurc of 52d Cbt ivn Bn

UNIT COMINDER
524 Cbt Lvn Bn ~ "FLYING DR..GOJS" LTC Edward P. Lukert Jr,
52d Security Platoon 1/LT Breman W, Baker
119th /slt Hel Co ".LLIGLTORS" M.J Russcl D, Nelson
"CROCS"
545th Trons Det ' CPT Philip C, Ashley
70th Signal Det VI.C/NT
94th Med Det V.CiNT
155th islt Hel Co "ST..GECO..CH" M.J Charlie P, Fleming
"F.LCONS"
165th Trans Det MiJ Richard B Stephens
208th Signal Det CPT Albert E. Fisch
8th Med Det CPT David L. Weinberg
170th islt Hel Co "BIKINIS" M.J Jessie E, Stewart
“BUCCLNEERS"
405th Trans Det M.J Wilbur R, Mixter
448th Signal Det CWO Harold B, Percy
755th Med Dot VA.CLNT
179th /slt Spt Hel Co "SHRIMPBOAT" MLJ Donald C, MeCabe
402nd Trans Det MiJ David C, Whitworth
344th Lvn Dot (OP) CPT Edwin R, Clubd
30
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[ . Ls1t fdel Co "GHOGT AluLZRSY

" VENGERSY
604th Trans Det

6th Signal Det

57th Lslt Hel Co "GLLDIATORS"
"COUG..RS"

615th Trans Det
822nd Signal Det

3/

WL Bolbiby L, Senders

}.J Richard D, Caldwell
1/LT James R. Conley

M.J Bernard R, Allman

MiJ Niles C. Clark Jr,

W01 Harvey Baker Jr,

CONFI DENTI A
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( CH-47A C.S. Gas Dispensing Device )
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CCNFIRDENTI AL

A
'b DEPARTMENT OF TEE ARMY
; HE;DQUARTERS, 52D COMBAT AVIATION BATTALION
. ‘ APO San Francisco 96318
"FLYING DRAGONS"

AVGD-C2Z . 5 November 1967

SUBJECT: Recapitulation of Aveilability, Mission Ready, EDP and EDM
percentage taken from DA Form 1352 and daily aircraft status.

TH=1C STD ___ AUG __ SEP ocT_
Availatilty &0 87.0 91.9 87.6
Mission Ready 80 78:3 83.6 75
EDM 15 9.4 7.0 11.4
EDP 5 3.6 dat 1.0
UK=1D/H STD AUG SEP ocT
Availability 80 91,0 88,6 €4.8
Mission Ready 80 86.5 86.8 76.4
EDM 15 3.9 9.8 12,0
EDP B 5.1 2.3 3.2
UH-1 Combined STD AUG SEP oCT
Avallebility €0 89,0 90.3 86,2
Mission Ready 80 79.9 85.2 73.5
EDM 15 6.7 8.4 1.7
EDP 5 _ 43 1.7 2.1
CH=-47 8TD AUG SEP OCT
Availability 60 70.4 68,0 68,0
Mission Ready 50 59,8 57,0 54.8
EDM 25 22,2 25,0 22,0
EDP 15 7.4 3.0 10,0
el 13 34

C CGNFIT DENT I AL



SYCLABFILY N 38T Til It hT RIS

DOCUMENT CONTROL DATA -R&D

(Secutity clasailication of title, body ol absteact and Indexing anncintion must be ontered whon the overall repoet Iy tlnsaified)

V. ORIGINATING AC TIVITY (Comanlo llllho’) 20, REPORT SECURITY CLASSIFICATION
OACSFOR, DA, Washington, D.C. 20310 Confidential
26, GAOUP
4

3. AEPORYT TITLE

Operational Report - Lessons Learned, Headquarters, 52d Combat Avi.‘atibn Battalion (U)

4. OESCRIPYIVE NOTES (Type of repott and inclusive datos)

1 Aug - 31 Oct 1967

8. AUTHORI(S) (Firat name, mi itiel, 1ast nome)

CO, 52d Combat Aviation Battalion .
6. AEPOAT DAYE 7e., TOTAL NO. OF ’ACI" 75, NO. OF REFS
6 November 1967 35
08. CONTRACY OR GRANT NO. 98. ORIGINATOR'S REPORT NUMBE RIS
s PROJECT NO. ‘ 674060
N/A :
[ d. OTHER REPOAT NO(S) (Any other numbers thet may be assigned
thie report)
d ‘ ' _
— i

10. DISTRIBUTION STATEMENT

1. SUPPLEMENTARY NOTRS ) 12. SPONSORING MILITARY ACTIVITY

NA C OACSFOR, DA, Washington, D.C. 20310

1. AGSTRACT

DD |'N°o'\:‘ul 4 73 ’ UNCLASSIFIED

Qv nrrite lacciticatinn




