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' DEPARTMENT OF THE ARMY
“H HEADQUARTERS, 1ST LOGISTICAL COMMAND
. APO 707
AVCA GO-H 2 15 May 1967
SUBJECT: Operational Report for Quarterly Period Ending 30 1967

(RCS CSFOR=-65) (U)

THRU: Commanding General
United States Army, Vietnam
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'
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1 "o ) The Operational Report of this headquarters for the quarterly

period ending 30 April 1967 is forwarded in accordance with Arnw §

4 . Regulation 1-19 and USARV Regulation 870=2, '

" .' . [ p !__. {._

1 Inel C. W. EIFLER ; ,
as Major General, USK~
Commanding
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CONFIDENTIAL =
. SECTION I, SIGNIFICANT ORGANIZAIIONAL ACTIVITIES ." :

‘.

A, (U) COMMAND SECTION. During the 89 day period the 18t ng-

4stical Command continued logistically to support the Free World Mil-

itary Forces in the II, III, IV Corps Tactical Zones of the Republic
of Vietnam, There was an additional effort in the I Corps Tacticsl
Zone during the latter part of the reporting period due to the‘ inject~
ion of US Army troops to that area in increased numbers, Command
guidance was issued to plan for the arrival of elements of Royal Thai
Arﬂv. .

B. (U) SPECIAL ASSISTANT FOR MATERIAL READINESS, Annex A.”.The
Materiel Readiness Expediter (MRE) program continued to be of great.
benefit to the.command. MRE!': provide a direct link between logistics
agencies and supported units through .scheduled visits to unearth-
problems and expedite solutions., This is accomplished by personal
accelerations of standard supply and maintenance procedures in areas
of need. MRE's have often been called upon by this' headquarters to
act as on-the-spot action officers throughout the command, . The USARV
Pariodic logistics Reports (PIR) submitted by the major tactical units
are assigned a high priority at responsible operating and staff agency
levels and are intensively managed by the Special Assistant for Materiel
Readiness (SMAR). HQ, USARV approved the recommendations by this head-
quarters to reduce the frequency of submission of PIR's, They are now
submitted bi-weekly, instead of weekly. Reporting units now receive
and analyze supply status on items previously reported before submitting
the succeeding report. A draft regulation governing the PIR reporting
system was submitted by this headquarters to HQ, USARV at their request.
It was accepted, Publication and distribution can be expected soon.

C. {C) ACofs PERSONNEL, Annex B, The assigned strength of the
1st Logistical Command increased from 57,781 to 59,731 during the
period 1 February to 30 April 1967. TDa!s for this headquarters and
the three area commands were forwarded by US.RP:iC to Department of
the Army 27 March 1967, TDA's for the USA Procurement Agenoy and
two other activities weie cumpleted in January 1967 and submitted for
approval, - TDA's for the three Support Commands and the augmentations
for the 4th Transportation Command, 14th Inventory Control Center and
and the GOER Company were completed and forwarded to Department of
the Army by USARPAC 3 April 1967. The TDi for the Central Real Estate
office was forwarded to USiRV 11 March 1967.

D. (U) EDUCATION OFFICE, Annex C. Army Education Centers have
been included in base development plans. - However, mo construction
he.s been started yet., On 27 March 1967 the USAFI GED testing and
registration sections were established at Cam Ranh Bay. 1,104 letters
have been sent to American Colleges and Universities during the month
of April, requesting catalogs of undergraduate colleges and graduate
divisions. -Response has been excellent.

CONFIDEWTIAL ‘
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E. (U) SAFETY OFFICE, Annex D, The safety program continued to
receive paximum command emphasis, Critical geographic areas at the
end of the report period were Qui Nhon and Cam Ranh Bay. Port. and
depot wmaterial handling activities contributed to a large portion

of our military disabling injuries,

* F. (U)" CIVILIAN PERSONNEL, Annex ,E. A revised manpower'auth-
orization voucher was received 18 Aprjl 1967, reducing the local
National direct hire authorization, A manpower ceiling has been °
imposed on daily hire authorization in conjunction with the program,
' G, (U) CIVIL nFFAIRS, Annex F, Distribution of relief supplies
of civic actions programs throughout South Vietnam continued at a
high rate, ‘Increased gommand civie, action projects were initiated.

Ho (U) ADJUTANT GENERAL, Annex G, LTC Hunt assumc d duties as
the Adjutant Gensral 13 February 1967. Approval to purchase three
additional, duplicating machines was granted by USiRPAC and added
storage space was procured, Further automation followed the drrival
of UNIVAC 1005 machines, and certain manual funétions are being |
transfered to the machine process, Increased postal activity riscessi-
tated closer controls and an inspection schedule was followed to check

‘the progress of postal security and physical 1moroVements to facilitiea.

. (U) CHAPLAIN, Annex H, The Department of the Army objective
of 22% of present for duty strength attending chapel services weekly
wrs exceeded during two umonths of the reporting period, The average

Zor the three months was 26,5%, The average number of serviges con- .
ducted per chaplain per week was 5,3 which is 3,3 above the Departmant
of the Amy objective,

J. (C) PROVOST MARSHAL, Annex I, Significant improvement was
made in the physical security posture of the command especially at
the Long Binh ASD, Studies were made on the progress of security
programs for other ammunition storage areas, Ports were inspected
and improvement in physical security standards was noted, particularly
at Newport, Aetion was initiated to orient all incoming ships concern-
ing sccurity precautions. Better methods of pilferage control wepe
implemented, Among these was offers of ~evard and. atenoiling gargo
to better identify if as property of US go.=rnment, Offender rates
established a downward trend during the perici,

K. (U) SPECILL SERVICES, annex J, There has been signifigamt
progress in all areas encompassed by lst Logistical Command Speeial
Services, The comnmand received a large increase in R&R quetag and at
the same time the percentage of fills increased greatly, ndditional
16mm projectors are now availavle to all aporoved accounts, The hen-
appropriat.d fund budget for FY 68 was submitted totalling $,480;%00,00,
US Army Soldier Shows and Professional Entertainment Shows continue to
arrive in Vietnam is increasing numbers, The Service Club Pregrum is

CONFIDENTIAL
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in the midst of major expansion in personnel and facilities as the
Arts and Crafts Program is currently getting ¢stablished in Vietnam,
The Library Program in Vietnam is continuing to expand, .

L. (C) 4CofS, SP&0 SEGURITY BRANCH, .nuex K. Hostile initiated
incidents directed against .mmunition Supply Depots, Forward Support
Areas (FSi) and attacks on supply ships in Vientamese ports indicated
that these areas are still primary targets of the enemy. The most
significant incidents included one successful instancc of sabotage at
the Long Binh Ammunition Supply Depot, attempted sabotage of ammunition
stocks at the FSA at Song Mao, and there was damage to the port stern
quarters of the United Kingdom tanker AMaSTR.. caused by an unknown
quantity of explosive, Damage occurred while the ship was anchotred
in Nha Trang harbar, 1lst Logisticel Command Regulation 380-~5 was
published establishing command policy for document security. Other
administrative orders were published to enhance security within the
command and promote security conscienciousncss in all members of the
command 2 -

1, (C) iCofS, SP&0 PLANS BRANCH, Annex L, i test was conducted
with a Delong Model 159 work barge and a 8" sclf-propelled howitzer
to determine the feasibility of utilizing the barge as a firing plat-
form. In addition, HQ, USARV conducted a logistical support seminar
17 ipril 1967, concerning the feasibility of supporting combat operat-
ions in the Mekong Delta, This headquarters made a presentation
involving the support of Dong Tam and "Operation Enterprise", This
headquarters was tasked 21 .ipril 1967 by COMUSM.CV to study the pos=~
sibility of reducing the military population in Qui Nhon, Nha Trang
and Vung Tau, A unit utilization survey on in-country units, to
provide a data base for long range force requirements, was initiated
by each director and chief of staff scetion for submission to SP&0
by 30 april 1967. In April 1967, 2 study of general support group
organization and staffing was conducted. In conjunction with visits

" to subordinates groums, evaluation was made by the various groups,

N. (C) ACofS, SP&0 OPER.TIONS BRANCH, Annex M, Twelve major
tactical oparaticns were logisticolly supported by this command during
the reporting period, Nearly 2,000 tons of supplies were airdropped
during Operation JUNCTION CITY. Thirty-five units (battalion and
smaller) departed CONUS for Vietnam durirz the quarter. The 53d Gen-
eral Support Group arrived to hecome tlie command and control headquarters
of the Vung Tau Sub-irea, Units secleccted for Operation OREGON were
inspeeted prior to movement, They were generally found to have sign-
ificant short falls rclating to readiness status, Training inspections
were made within the Seigon and Cam Ranh Bay areas. lst Logistical
Command Training Directive 14, dated 5 November 1966, was enlarged by
the addition of three enclosures dealing with refresher training to
prevent death or injury to fricndly military ‘and-civilian personnel;

a method "of military instruction guide; and weapons safety refresher
training, -

CONFJDENTIAL
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0. (U) ACofs COMPTROLLER, Annex N, COL John H, Harden. assumed
duties as ACofS, Comptroller 23 February 1967, replacing LTC H, D.’
Millican, LIC W, C, Stone was assigned Deputy Comptroller 7 April
1967, vice LIC B, C. Hayes, BG C. E. Beck, Comptroller, USARPAC,
and USARV represent .i.ives, visited this headquarters 12 March 1967
in connection with Comptroller activities, Fund shortage was relieved
to some oxtent during February through decommitment of $18.1 million.
Request to revise FY 67 Annual Funding Program (AFP) in April was
necessary to cover $35 million requirement to purchase equipment from
Officer in Charge of Construction (0ICC) in connection with RMK-ERJ
demobilization, Interservice Support igreements listing was revised
as.of 31 March 1967 and distributed to concerned organizations, .1lst
Iogistical Command Regulation 37-4 .in connection with reimbursements
was revised and distributed., FY 68 Operation and Maintenance Army
(OMi) Budget in “is amount of $501,1 million was furnished USARV .

12 February 1967, requesting authority to use the IBM 1401 Computer
System at PA&E in the management of the R&U contract and other
applications. The commander's Monthly Review for January and Feb-
ruary 1967 was distributed on 20 February and 29 March 1967, respect-
ively. The Commandér's Goals for 2d Quartor FY 67 was distributed

on 28 February 1967. HQ, 1lst Logistical Command Organization and
Finctions Manual was distributed on 6 March 1967, & Data Automation
Requirement (D4R) was submitted to higher headquarters on 13 -Mar¢h
1967 requesting approval of an Automated System or MILSTRMP Operations
at the 4th Transportation Command, Formal command Review and Analysis
meetings are planned to cormence in May 1957, A mid-year Review eand
Analysis of Pacific srchitects and Engincors Jctivitics was presented
to the command 15 April 1967, A Manarement survey of Comptrollership
functions at HQ, USARSUPCOM, Saigon, Cam Hanh Bay and Qui Nhon was
conducted during the period 20 March through 20 April 1967. The ACofS
Comptroller assumed responsibility for publication of a headquarters
Staff Directory. A revised Report Control Hegister listing reports
required by this headquarters was distributed 8 March 1967, The US
Army Audit Agency (USinix) conciuded its audit of US Army Procurement
Activities, Vietnam: (USuPnV) in March. An exit conference was gon-
ducted in March by USAAA in connnection with the Army's Supply Support
System in RVN, The USinh conducted an entrance non-Army Agencies,

The USAAA began audit of ammunition accounting procedures 12. April
1967. The General Accounting Office (GAQO) conducted an entrance con-
ference at this headquarters, 11 March 1967 in connection with off-
shore procurements, The exit conference was held 23 March 1967 and
covered the survey of the Saigon Port Complex and Inland Waterway .
System, RVN, The ACofS, Comptroller completed audit of eight none
appropriated fund activities of this command.

P, (U) ENGINEER, Annex O, 1. Repcirs and Utilitics Branch:
Reimburscment of Operations znd Maintenance Army (OMA) Funds with .
assistance-in-Kind (AIK) Funds: A new policy has been established to

provide reimbursement of OM. funds for government furnished to AIK
contracted projects,
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2. Installations Branch Activities:

a, Lighting far Port Lane, Vung Ro Bay: The project to pro-
vide operational lights at Port lance was initiated on 23 January 1967,
recommending use of PA&E resources, ' 'lhe Engincer Command objected to
the use of PA&E forces and elected to accomplish the projeot with troop
igggrt after a training period., The pro;cct was completed on 25 April

be. :‘Physical Security; Long Binh ASD: Construction effort
has intensified during this period to upgraue the physical security of
this iSD, Current security measures include a 100 meter wide per-
imeter cleared zone, toctical wire barriers, mercury vapor perimeter
lighting, all-weather perimeter road, guard towers, and interior
clearing, .

¢, Security of Ammunition Storage Areas: Recent acts of
gabotage by enemy forces at ammunition: supply facilities prompted a
thorough review of security facilities, Support Command developed
construction projects for these facilities, and programed their eon-
struction in the FY 675 Program,

- d, Transphibian Tactical Crushers: . On 3 March 1967, this
headquarters entered into a contract for the six months utilization
of twd R.G. Le Tournesua Transphibian Tactical Crushers for jungle ',
and foliage cloaring operatiors around specified logistical facilities
in RVN, The expected arrival date of the equipment is between 8 June
and 8 July 1967. Initial clearing operations will commence around
logistical facilities at Long Binh Post and will include operator o
training in operation and maintenance, ‘

€, Vessel Turning Basin - Newport: On 5 January 1967, the
Engineer Command stated that a comparison of dredging a turning basin
versus & "mechanical" method of turnaround 2t Newport should be studied,
An Architect/Engineer is currently doing preliminary ficld work for
this study at Newport, After review of the preliminary field report,
Enginegr Command will decide whether to continue with an analytiedl
study qr a model study,

f, Housetrailers:  This command hos been allocated 257 house-
trailers: 183 two=bedroom and 74 three-bedroom. & majority of the
trailers were allocated to the Cam Ranh Bay Support Cormand; a fair
proportion will be s¢nt to Tuy Hoa and Phan Rang, The use of these .
trailers will ppovide housing for 588 male officers and female personnel,

g. The 1st Logistical Command Headquarters, Long Binh: The
50% submittal by Adrian Wilson on the new lst Logistical Cormand Head-
quarters complex was reviewed and required changes were forwarded to
the Engineer Command—t6-March 1967,




- hs Saigon Ferry: Of the three ferry and road routes studied
by P.A&E, the PALE alternate route was determined to be the best route
based on ‘simplicity and cost of construction, On 4 April 1967, a'letter
was sent to Engineer Command requesting design, cost cstmate, and
issuance of construgction dire,cta.ve for this route, ,

i. Developing FY '69R MCA Program: On 22 March 1967, USiRV
r\.quost.ed that this commard reprogram the FY 66S and FY 67S MCA Pro=-
grams to meet current requirements, and prepare an FY 69R MCA Program,
The approved programs were forwarded to USARV 23 April 1967,

Jo Demobilization of RMK-~BRJ Contractor: The phasing-b\xb of
the contractor RMK-BRJ has proven to be task requiring a tremendous
amount of planning, coordination and action, Accurate and complete
records must be maintained on all facilities, equipment, supplies and
materials,

3. Contract Operations Branch: Six officers reported for duty
with this branch, Inspectors from the R&U Branch, OCE, DA, and the R&U
Branch, USARPAC visited the R&U activities throughout Vietnam, Con=-
tractor entomology operations to arrest the spread of epidemic plague
were Successful at Vung Tau, Technical inspections were conducted at
Da Nang, Phu Bai, Phang Rang, Cam Ranh Bay, Nha Trang, and Pleiku,:

The Mid~Year Review and Analysis proposed by the contractor was reviewed,
Studies were conducted to modify the contract manning levels and density
od equipmént, Sixty-five major items of equipment were issued to the

contractor and 74 major items of contractor-owned equipment were received,

Additional tools and equipment are under procurement, and RMK demob-
ilization assets are being screened for possible use in the R&U 'mission.
A study is being conducted concerning aircraft requirements to support
the k&U mission, Eighty-six wells were completed, Twenty-two ‘truck
£il11 stands, which consist of water treatment, storage, and distribution
facilities, were completed by US Army Engineer Command, Vietnam (USAECV)
and turried over to the contractor for operation and maintenance, Thir=-
teen wolls were also put into operation by the R&U contractor, Potable
water production at contractor operated water plants increased from

L .81 million gallons per day (MGD) to 6,1 MiD, and the number of plants
from sixty-fowr to seventy-six, Water resources surveys were conducted
at Phan Rang, Dong Tam, Ran An, Ben Luc, Vinh Long, Cat Lau, and Phan
Thiet, A more extensive study wes initiated to permit long range plan-
ning of water requirements for that 'area, The results of the gelf-
help program study produced a proposed revision of US.RV Regulation
420-24, Repalr and Utilities, Self-Help Program. The proposed revision
requires that minor maintenance and repair of buildings and grounds be
accomplished by the troops and delineates the responsibilities of the
R&U contractor for fire prevention and protection, maintenance and
operation of utility plants and systems, maintenance of buildings and

* .grounds, refuse collection and disposal, and minor new construgtion.
Policies and administrative procedures used to implement the Self-Help
Program arec alsé contained therein,
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4, Central Real Estate Office: Program to document all real
property assets; During the rapid buildup of US Forces in Vietnam,
the recording of real property was not accomplished at the time of
acquiaition. To correct this deficiency, the Central Real Estate
Office has begun a program to document correctly all real property
assets acquired by US Forces in tho Republic of Vietnam.

Qs (FOUO) INSPECTOR GENERAL, Annex P, The office of the Inspector
General oxtendeéd assistance to 394 members of the cormand, Almost half
of the number received concerned promotions, -assignment instruction or
transfers, Of the LO complaints processed, four were justified, Annual
General Inspection were cinducted and all of the 42 units inspected
received a rating of satisfactory. Supply maintenance, training and
security continucd to be major areas.of interest.

R. (U) INFORMATION OFFICE, Annex Q, Increased proficiency and
training of information personnel resulted in a marked increase of
Army Hometown News releases, news stories and captioned photos, . In
sum, 16,252 “hcmetown"' 167 news stories and 303 captioned photographs
were released, The audio/visual program continued its feature and
hometown tape releases, with 174 for the quarter, and expanded into the
motion picture field by producing four, 1éim, sowii-on-film clips for
Armed Forces TV, ILiaison with civilian press representatives accounted
for much information activity, as 155 significant press queries were
handled by information offices within the command, Special projects
fa the quarter included: a four~hour block of instruction on inform-
ation principles given to members of the Lith Medical Brigade; monthly
up~dates of the Pictorial Progress Report of Facilities Development
within the commend; revision of an in-country orientation for all newly
arrived personnel (E~6 through E-9, Warrant Officers and Commissioned
Officers to grade 0-5); and publication of a 30 page anniveraary book-
let on the command activities.

" Si (U) STAFF JUDGE ADVOCATE, See immex R.

Ts (U) COMMUNICLTIONS, Annex S, 1, Medical Regulation com-
mmnication: The remainder of the ‘13 KWM=-2A (AN/FRC-93) Single Side-
band (SSB) radios were received by the Lhth Medical Brigade and the
Medical regulating net was established., This net provides rapid
communications from forward arca clearing stations to the contiolling
Medical Groups and from the Groups to the Brigade Headquarters, These
comrunications are used for regulating the flow of casualties to insure
that no serious backlog is developing at any facility.

2, Command Communications: Nine AN/FRC Radio Sets begame
available to ths 1lst logistical Command and these wer: installed to
establish phone nets, ' One net includes the headquarters and these
support commands and another within USASC, Qui Nhon, A net for US Army
Support Command, Cam Ranh Bay was established with the 10 KWM=2i radios

; FOR OFF ICIAL USE ONLY
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\\h:lnh they hld au'eady reqeived as a result of their purchaae requeat.

These nets were established to supplement the normal common“user tele-
phone system for passage o: tnclagsified traffic which is extremsly
important in nature,

It is also planned to use these radios for initial canuniqationa

"upon deplojnent of an Porward Support Area (FSA) until the- W ‘systen
. c&n respond to give ommications 5upport to the FSA, ... 3

3. Comtminications for Medevac (Dus»ofi‘) Operatione- It
became evident that médevac operations requirea mare thafi- one cleared
tactical P frequency. Two.taotical: FM frequenciss (45,7 mcs and 46.9
mes) were cleared and assigned for uge as Dustoff frequencies, The
frequencies were designated as primary and secondary frequencies,

The primary frequency is solely for requests for medevac from ground
units and coordination between ground and aircraft. The secondary

-frequency is for coordination between'aircraft and receiving hospitals

and other in-flight coordination,: 46.9 mcs was designated as the
primary frequency in the II CTZ ard 45.7 mcs was designated: at .the
secondary frequency in the II CTZ, 45,7 mes was.designated .as the
primary frequency in the III and IV CTZ anu L46.9 mcs wa.s deaigmtad
as the aeoondary frequency in the III and IV CTu. -

o he !hr:lne Communications: A contract was 1et by US Am
Engineer Commarj (USAECOM) to install seventy-eight (78) AN/SRC-32
radios on boats of the 1st Logistical Command, The installation: uork
is now in progress and 50% of the installations were ccmpleted by 30
APril 1967.. . : i

5, Telephérié a'eciun-ements - Long Binh: A plan has béen
developed for the Telephone Communications requirements of the lot
Logistical Command at Long Binh,

6. Communicaticns Sugpurt Plan: A corrranications support
plan for the_ 1st: Logistical Command has been developed to from].'ly
identify the current communications requirements. 4 .

.(U) PROCUREMENT, Annex. T, COL Hirmichs aaaumed Command
of US Arm Procurement Agency (USAPAV) 19 April 1967, The' staffing. of
the agency aga:lnst authorized strengihs increaced significantly during -
the period. ' However, most of the hiyghwi level GS-11 thru GS=13 pro-
curement specialists positions have not been filled and company grade
officers assigned to contracting positions have not had prior exper-
ience, Soma.125 pre-award, facilities axd other inspections were
performed by Quality Assurance personnel, Loss of rice continues to
be a problem during the off-loading process, Stevedoring contractors
have little or no control over such losses of rice durirg the unload-

/b

ing process, although they are responsible for such loss under a portion

of the existing contract, Procedural steps have been initiated to fix
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the responsibility on the parties involved, i.e, stevedore, barge
operator, and warchouseman and so relieve the stevedore of.-iogl_u he
cannot contprol, A general procedwre has been established for the
withholding of income taxes from invited contractor payrolls for
Vistnamese employees. The Manpower Committee¢ proposes a wage increase
of Vietnaswse employces of US Government Agencies, Major McCormick
s to Dalat to assist in the settlement of despute between sub-
3 tors and Republie of Vietnam agencies involving an 8 million
plaster paymient, A total of 34 inspections related to Government
Furnished Property wers conducted by the Property Administration
g:neh. USAPAV, at installaticas of 'various contractors throughout
tnam, .

V. () DIRECTORATE OF AMMUNITION, Annex U, ‘During the period
amunition issues climbed to the highest level yet reccorded in a
similar period, causing on hand balances to drop, The long Binh
Ammnition Depot was sabotaged once during the period, Maximum-effort
has been devoted to improving storage facilities, physical security and
storage practices at all installations, Maintenance effort was pri-
marily o nocentrated on refuzing 105 mm ammunition, The EOD insident
rate continued to rise as did the number of troops receiving Explosive
Ordnance Reoonnaissance training, A study of unit capabilities was
completed, Approval was received from DA for the new Theater Required
Supply Rates and Stockage Objective Rates, Final plans were developed
for the conversion of stock records to automation. ' Approximately
17,000 tons.of slow moving ammunition was identified and approval
obtajned for removing these items from critically needed storage apace.

W, (FOUO) DIRECTORATE OF MAINTENANCE, Annex V. Ingine failure
causes have been isolated in the standard Anthony rough terrain fork-
1ifts, and a field modifications ket approved for use, . It has been
found that stronger belly pins and radiator modifisations were neces-
sary on the D7E Caterpillar tractors used in this theater, Generator
standardization plan continues slowly and the maintenance of older,
non=standardigation plan continues to be a problem, but has been some-
what relieved by using the Red Ball Express to expedite needed parts.
In~gountry repair of collapsible fuel drums continues to expand, :and
daily output increases with the proficiency of the crews, Multifuel
engines continue to fail at a high rate and, even though modifications
have been made at the factory, the newer parts fail as rapidly as the
older model parts, Conversion of 105 mm self propelled (SP) battalions
to 155 mm SP M109 family went smoothly., New tank and artillery equip=-
ment ceadline reporting system are proving a better management tool for
predicting tube failure rates, permitting more realistic in=~country
stoockage of space parts and tubes, FPlans and Analysis Branch has
revised new reporting data to facilitate maintenance programming,
Marine overhaul program has been completed for FY 68 and has been
coordinated with 2d logistical Command, Propulsion units on the DBL
PAGE are nadt dependable and program for replacement must be expedited,
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%, ;x. (c) nmmmu ar Pmox.mnt, Annex Wi Good weather th»&ugh-

‘out- tie northern portion of the country enhanced the pipeum oqnetruct-
‘d0n effart and the offloading of POL products, Increaesed use of "Black

0d1% &8 e'dust palllstive necessitated the conversion of sode tankers
‘o haul this product, The "Flying Tanker" has become a highly satis-.

fastepy Wy of resupplying forward areas with POL products, Expanded,
plpaline construction has relessed trucks for use in resupplying other
arsas not previously serviced by military resources, Operq.t.iom in the
XV-Carps tastical sone marked sharp increased in the usage of a1l POL
produsts, espeeially dissel, for the second straight qwter. Y Poat
number 67 returned to service in the Saigon-Delta area after bejing
repaired in Japan, POL product control; stockage ard status data is
bdu mmmd for ncm.m acoountability, -

(U) DIRECTORATE OF SERVICES, Annex X, The 758th Supply and

Servio- Oompany errived in-country, Its laundry equipment riised the
number of Stardard "A" units (Bidal model) to 32, After conducting
operation and maintenance classes on the Eidal aquipment, Mr. Mike
Nalon¥y, factory tachnical’ repreeentative, returned to CONUS, ' l&ag
210~10, PALLATION, Contractual laundry Service was published 4
distributed, PFifteen of the cyrrent sixteen laundry contracts will
be ‘axtended:into fiscal ypa.r 1968, Cremation equipment for ROK forces
anwlmltMthandmm An advance party is pre-
paring for the sctivation '6f a mortuary at Da Nang.. The Director of
Serrices and the Food Adnaoﬁ fttended a food and equipment-conference

ab Port Meson, California,” {4 through 16 February. The Food Advisor
naie a liajson visit to CGWS, 26 March through 12 April, to verify
the status of cantonment mess roquisitions. A cantonment mess oon-
ference of foad advisors was held at IQ, 1st Logistical Command 19
April, ' In Pebruary and Mareh, 12,157 short tons of material were
removed from property disposal yards, An invitation for bids on 103
line items of usable property, having an acquisition cost of $2,382,
344,00 has-been mailed throughout the world to prospective bidders.

Z, (U) DIRECTOR OF GENERAL SUPPLY, Annex Y, "Project Counter
got under way in an effort to locate material and inventory stocks,
identify and classify these materials as necessary. Guidance was
distributed to measure the individual depot performance. A new reg-
ulation outlined procedures for the operation of Self Servicé Supply

Centers, The rirle excha.nge program continued and stocks of Instru-
“gd.iht ost light M4t continued to improve., A

change in r«fer ahj.p schedules will promote more efficient manage-

. ment of Class I aupplies and reduce refrigeration requirements some-
what.. : . '

nm,moa OF TRANSPORTATION, Annex Z, The transportation
mtem under . the 1st Logistical Command is reaching a point of matur-
ity both: in "sanstruction of facilitiee and in the deployment of unite.
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It can meet the transportation requirements at present and thcse expect-

ed in the future, Increasing emphasis is being placed on tle system
to promote speed through efficiency and flexibility, Additional con-
tract trucking was established to aid in clearing the port of commer-
cial and military cargo. The railroads are receiving more attention .
in an effort to increase the flexibility of -intra-republic movement
of bulk cargo, Containership operations has been planned to gain the
maximum possible benefit from this system, Through the attention
focused on the civilian transportation system, sighificant gains have

been made in moving cargo through the commercial ports and onto the
Vietnamese economy, '

BB, (U) For Medical Services activities refer to Annex Al.

CC. (U) For Headquarters and Headquarters Detachment activities
rofer to Annex BB,

"

[USRNVAR R S S o




———
{
|
i
g s
|
|
|
Res,

" o . )

SECTION I1, PART 1 - OBSERVATION (LESSCNS LEARNED)

A. (U)  ADJUTANT GENERAL
Iixn: Postal Officers,

21_'_&{_;_1_%; Results of inspection of postal activities reveals that
most pos officers are not treined, The numerous duties and responsibil-

" ities required of a postal officer, many of them technical in nature,

require that treined officers be assigned,

bservation: Officers being assigned. to puatal activities from
OONUS%%V’A"# * bfomz;?gépb_‘,;g!;j atgtand t.lpie Enlisted Postal Course
a8 an observer, prist to arrival, - " '
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. » (C) PROVOST ma:m. """" _ ~'
i ! : 1. Item: Sabotaga of Ammunition Storege Areas. |

Lo Discussion: Ammnition storage ereas make lucretive tar- {
4 gets for enmemy sabotage effo:ts. The storage ersas normelly ere 1
dispersed over a fairly lavge arse und providing physical security
safeguards 1s e ;roblem. ‘A graet deal of construction and in- 1
stallation mprom.\t combined with large numbers of guard per-
sonnel may be necessary to provide an acceptebla degres G security.

%urﬁtiom Ths cruicauty of the amunition to tac-
tical operations makes it imperative. that edequate sacurity be
‘provided. .

2. Item: ZRort Sacutity for Foreign Flag Ships.

Discussion:. MSTS boards ell incoming U.5. flag ships
and presents an orientatien on policies, control meesurss, and
sscurity matters. Some foreign flag ships arriving cerrying U.S.
intevest cargo do not recsiva the orientstion. The MASIRA, e
British tanker, wes ectacked by a VC swimmer in Nhe Trang harbor.
Investigation revaeled thet no orientation had been given.

Observation: 4ll ship's mastars are being informed of i
the sscurity situation and edvissd what measures should be tsken. ;

3. ltem: Pilferage Preven:ion Moasures.

Discussion: Suiteble detarrents are constantly smught
which will elinminata pilferage of US' government supplies. ad-
equately maiking supplies and aquipmant as US govermment property
may help idantify property which has bean stolan.

e

: ghurvas on: Uhers items have been raceived witheut 1
mktngs it ahould be stanciled or. otherwise marked "US: GoveM. -
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.- (C) AColS, SRCURITY. PL i3 w® GPwtIONS. ° -

1. Item: kiccelerated New army Authorizaticn Documents System
(NA:DS)

: Discussion: With the beginning of the accelerated NALDS
progr:m the Department of the Army placed a moratorium on submission of
Medifications to Tables of Organizaticn and Egaipment (FTOZ). This
moratorium has nct bs:n lifted and cnly justified emergency requests fer
temperary loan c¢f equipment are bding accepted, o c

Observaticn: Routine MTO: actions are being held up un- \
necessarily, thus preventing this command from making nscessary changes \\
to organizaticn as the 81tumt1~n dictates, |

2, Item: Airdrop malfuncticns attributed tc the.breaking of
suspensicn webbing cn A-22 ¢centainers, Operaticn~ UNCTICN CITY.

Discussicn: During the airdrop cperaticns 23-28 February
1967, tlisre were 12 confirmed malfuncticns cut cf 1006 leads drconped,
Sevanof these malfuncticns were ~ttributable to the breaking cf the sus-
vensicn webbing and mid-air seneraticn cof the lead frem the marachute,
Inspecticn ¢f th: cintainers revealed that thoy were constructed ¢f cotten
and had been subjected to pror sterage conditicns fer an undetermined
lenzth cf time,

. Observaticns: Cottcn webbing A-22 crntainers should nct
be usad if nylon A=22 containers are agiloble,

3., Item: Ground'Tacfical units were not being infcrmed cf air-
drep. recove perscnnel parachuting intc areas cf operaticn (Operation
JUCTION FIT;K '

Discussion: On twe separats occasicns, during the period
24-28 February, rigger perscmnel parachuting into 2 tactical zone witheut
the kncwledge of the tacticil grecund unit., The tactical unit had been
informed verbally o<n 18 February at a meeting in II FFV headqunrters.
It has since beccme the policy of the ist Logistical Cormand te give
this infrrmation telephcnically-and then fcllew up with a message. Thié
messags is then atknewledged by the tactical ccmmander, -

Cbservaticn: This problem has bueen solved by geining the -
permissicn and the ackncwledgement of the grcund tactical cemmander pricr g |
to the airdrcrping of reccvery perscnnel intc the ground ccmmander's U
arsa cf cperaticn,

L, * Item: Identificaticn c¢f supplies air drcpred away frem the
drenr zene, surporting ﬂneratlcns.

L CONFIDENTIAL N
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Discugsion: During airdrops executed by inexperienced crews
or during variable or marginal weather conditions, loads being airdropped
can land in insecure or remote areas far from the intended impact point.
In the case of an error, malfunction or equipment failure, the Combat
Control Team (CCT) must immediately contact the aircraft commander for
all available information about the load makeup. This information must
then be passed to the ground tactical commander to permit him to make
the decision whether to recover the material and if so what equipment

and manpower will be necossary to assure successful recovery in the
shortest exposure time,

Observationt | The ground cc;nmander and the CCT must work
closely in the case of malfunctions.or drop errors to properly decide

the feasibility of recoveryv and the resources nzcessary for the recovery.

5. Item: Aerial delivery containers of 105mm amnnmit:.on
exploding on impa ct during air drop operations.

Discussion: During Operation JUNCTION CITY, on 28 February
2 A-22 containers of 105mm ammunition broke looss from their parachutes
and exploded on impact with the ground. Investigation revealed that the
105mm rounds were packed in jungle packs and rigged vertically., This
method was adopted after complaints were received from tactical units thet
the horizontally rigged jungle packs in metal container became crimped,
making it almost impossible to extract the rounds from the cannisters.

While the technical mamual concerned (TM 10-500-32) does not address itself.

specifically to ammunition in jungle packs it does state that "boxed
ammunition should be rigged in the habitually shipped position with the
box lid uvppermost". In other words boxed ammunition is to be rigged so
that it hits the ground in a horizontal posiiion. A technical evaluation
of the ammunition package involved in the incident was made, It was found
that all 105mm ammunition is packed in the same way once the over pack
(Jungle pack or wooden box) is removed., Tne complete round is placed in-
side a fiber container, The open end of the cartridge case, containing
the propellent ard the primer assembly, face the nose of the projectile.
The projectile and cartridge case are held apart by a ring of plywood

ard a ring of stcel tm'ough which the nose of projectile could strike

the primer assemble, causing the percussion cap to f:.re, 1gniting
the propellent,

Observation: All 105mm ammunition will be rigged in a
horizontal position in fiber containers with a wooden box over packe.

\/.
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D (U) Lo Noia.

1 ggz Cost of Gorhr...otual Constmctions. (Rspiir,s .snd
lltilitiel Brannh\ ' . N . B

Qiggtgsion' The use of Operation snd Maintsnancs Army (OMA)
tunde:l gorermncat furnished materialas (GFM) in Asbista.nco-l”.n-kim (ATK)
funded ocntractual construction hes ‘expedited contractual ‘actions and
stemped ths inflation of contract, construction by rsducing ptl.astsr

spending,

" gmgvstio'v Reimbursement of OMA funds from AIK. funds Tor
OFN suj ‘ed to AIK funded contracts prescrves comms.nd resources,

2, Item: Base Develormsnt Responeibilities, (Installastion Branch),

Qis%ssiom USARV ngulation L05~3 with implementing letter
assigns base svelo;ment responsibil.itiss for. Arxw
instsllations to 1st Logistical Command, the Enginser Ccmmsnd, ‘and _
various ‘tactioal unite. This results in base developnent plans, tollcw-
ing many different charnels, Another deficis:cy in the system is that
tactical commanders arc generally oriented towards tactical operations
and are not staffed go perform base dsvelopment functions, . Master
planning ic normally"a responsibility of an Installation Gmmndsr and
s function of the Post Enginser, The implementing instructions also
uire that the plans go to the US Army Engineer Cammand, Vietpam
) for technical review and for providing base development sup=
pu't in some cases, USAECV has excyc..vd a perogative of. estsbl.;lshing
scopes and priorities for facilities 'y which doctriml.ly 1100 iu tho
psrvueofUSARV, o : RN 45

gbssm1bions' Placing responsibility i’or all bsse developna:t

planning on {st Ingiatical Command wenld aliminate the multiplicity of
channels how: followed and provide uniformity in planning.. The Area and
Sub-Area Engineers under the 1st Logistical Commapd would assume the

masior planning function with the Installation Commander retaining the
responsibility for development, This would placs planning.responsibi-
lities in ths normal doctrinal channel. The multiplicity of responsi-
bilities presently excrciced by the USAEGY results in a lateral hesd-
quarters making determinations’ concerning 1st Logistical Cammand project
Juatification and priority that more prcperly should be made by a h.ighsr
headqua.rters. : . A B B

3, Thems Base Dmiom,m, Planning, (Instal;l.ations Branch). -

1

' ssiom To date, pro mil.itary oonstmction t.o sup-
pa't 10&. Logistical Qomsnd's facil ty requirements has: bsen dono on a

BN
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crash basis, This has resulted in much of t.he planning being done at
higher headquarters or in higher headquarters making major changes to
installations! plane wj.t.pout having time to discuss the changes With -
the installations. This situation has cavsed cdonfusion between head<:'-"
quarters and sonflicts between use of facilities, space allocations,
and mriorities, With sufficient time, the installations would have

a chance to Justify their requirements, incorporate the facilities

in baae dqvelommt plana .and aaaign prioritiee.

,,, - ms If a'time is set wo'l 4n advance foz‘ “the an= - 'if

qﬁ ( eeibn and the Installation Coxmnandera are assigned
Qapomibility for ‘the programming, there can be ‘an orderly prep-
tion ‘and review of the program, ' - .

k. %f-__ Determination of Requirements and Cons*bruct:lon Pri-
orlt'.:!,ce , Installationa Branoh). N ,
Diegaaion Paragraph 2, USARV ‘?eg h05-2, and p&ragraph Bb, -
USARV Reg L15~2, states that USAECV, vice the 18th Engineer Brigade,
is responsible for providing base developr:nt support and for respond-
ing directly to requests for construction in accordande with a pri=-
ority list published in 1965. In the past, USAECV has taken actidiiito
reduce apgroved scopes of rojects in an effort to balance roquirqndnta
with the overall avallability of engineer effort. Such actions ‘are not
consistent with the néeds of this command, which are ‘expressed in' ‘t.ho
requiremente set forth in project requests, Reduction of acope and
adjustments of priority are’ proparly a function of USARV.

' Ogagvat;gn' Referenced regulations need to be changod to
reflect that USAECV is responsible for technical review of the ‘engi-
neering aspects of projects, and that USARV approves requirementa and
eonﬁtruction prioritiea baeed on the needs of the user. -

55 Item: Programming Construction Requirementa, (Inetallations
Branch).

Discussion: Current USARV Regulations require only that
camponent sommands provide base devélopment plans twice yearly, from
which USARV will determine construction programs, -These submittals
are due in November and Msy of each year, However, in March 1967,
this headquartera was required to develop two: construction year.
mograms in 18 days, in addition to the normal base development aub-
mttal due in May.  Normally, developnent of one fiscal year construce:
tion program takes plaee over a one~-year span, To preclude such ime
nediate reaction requirements in the future, this headquarters is now
preparing a regulation which will establish the timely development and
submittal -of construction programs. for future fiscal years, -
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Dt obdarwations This command requires a minimum of shc montha

td xx'opu' develop une fiscal year CotisLrEehion i o& :.m, .
"_f‘; 8 Items Com‘.v«re{'.on‘ Cosat. Acdounting ( C -ntract Operationa Branch)o

D% Discussion: Roview of inld~year Reiiew and Analysls Document
prepared by the R2U contractor ravealed that an analysis of the contruc~
tor's performancé ic not possible since few unit cost$ are given in .
sufficient detail to compare one instellstion witn another, and cost
scoounting is mot eonducked in ancordance with AR 352100 and AR 420-16.

bservetion: Contractor unit cosis eho:id be developed to
compald with tho annval swmary of operaticns published bﬁ ‘the Office
of the Chief of Enginewe, Depertment of the Arumy. The contractor has
been issued instructions d,ureet.\ng thet the standardization of in-put
data for cost accountmg bs in secordance with AR 35-100 and AR 1.20-16.

7. Item: Incresses to Contractor Perscnnel Manning Ceilinga,
(Contract Operations Branch). -

Discuesion: Studies prepared t> formulate the basis for the
modification to the existing R&U contract and of the requirements for
support of MACV advisor elsments in the Delta revealed that DA ‘dpproved-
staffing guides, as modified by local productivity" experiance, “shionld
be used extensively to arrive at menning levels, Manning levels in
:riez for which there are no approved guides should be p'eciaely Jua-

fied. :

Obscrvation: Use of DA approved staffing guides will imprave
development of manning levels for ‘contractor operated poat engineer
aotivitiel. i

8, Item: Contractor Air Transportation. (Contract Operations
Braneli), ' ' '

msmmqim Eb:per* ence in Vietnam has proven that the R&U
contractor requ:l.res readily available air transportation to transport
personnel and equipment to his numerous and often isolated sites,
Studies are being conducted o determine whather this requirement can
best be met thru provision of military, commercial, or.contractor-
omed aircraft. ' . yro o

" Obsexyacicn: Readily available air transportation 13 ex-
sential for contractor opsrations in Vietnam,

" "9, Items Recording of military regl property has not been ac~
coliplished at a.t ‘the_time of acqu...s:.tlon. (Gentra.l Real Estate Office)

19




p&g'mg A nmber of factors contributed to the delay in
tary real property in Vietnam, The signiﬁoant factoro

‘B¢ Real Estate acquisition in suppart of the Military Assist-

ance Comand Vietnam (MACV) Advisory Mission outside of Saigon” prior

1 March 1966 was accomplished by the Headquarters Support Activity, US

.Navy, This sgency was not required to'report real property assets for

=

accountability purposes. Consequently, DD Forme 135k were ndﬁ ﬁreparod
lnd no formal inventory of real proper'rv astabli ahed. o

b, Land aoquired in suppart of military construction by the
Facilities Engireering Command, US Navy, as neither recorded nor trans-
ferred to the using agency. Similarly, real oroperty data pertaining
to facilities conatruction on the land was neither recorded nor trana-
ferred,

- €&, The acquisition agency for rcal estate provided by the
Republﬁc of Vietnam (RVN) is established in Headquarters, MACV. Aa a
Joint headquarters, it is not required to initiate DD Forms 1354 in

accordance with Army Regulation 735-27.

d, Construotion agencies reporting to Headquartera, US Army
Vietnam (USARV) failed to oomply with USARV Regulation 735-27 in that
thay did not prepare a DD Form 1354 for newly constructed facilities,
Consequently, transfer and acceptance of construction was not decumented
for real mroperty inventory reporting purposes,

Observation: The rapld buildup of US Forces in Vietnam during

. the pest 12 months resulted in an emphasis on the acquisition of real
- praparty with less attention given to the transfer and acceptance pro-

cese necessary to keep real mroperty records on a current basis, The
newly established Central Real Estate Office in the Office of the Brgl-
neer, ist Logistical Command, was unable to assign personnel to: thé task
of retruactively transferring all real estate assets' formerly adninis-
tered by the US Navy and the US Army Support Command, Vietnam, This
workload has substantially been campleted for leased real estate, and
has been perrformed under contract by the Real Property Branch, FPAE,
A_current program will results in transfer and acceptance of real estate
acquired from the RVN, The completion date of this mrogram, however,
depends largely on the Central Real Estate Office reaching its proposed
TD strength,. Heretofore this has not been accomplished, and losses '
among personnel presently assigned have caused a temporary suspension
of the mrogram, Headquarters, USARV has published comam lotters to

require construction agencies to prepare DD Forms 1354 on’'new oonotructidn..

This action has been only partially successful and is being followed up
by that headquarters at this time, Headquarters, 1st Logistical Command
is publishing LC Reg 735-27, Transfer and Accounting for Real Property, to
provide specific guidance to the field to correct the existing situation,.
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E. (U) INFORMATION OFFICE.
1. Item: Training of information personnel.

Discussion: -There is an Army-wide shortage of qualified -
information persornel, and this shortage, though not critical, has
been felt within the lst Logisticel Comnsnd. To combat this situation,
a four-hour block of instraction on information rotivities was given
by members of this office to members of the u44th Uedical Brigade in
five locations throughout Vietnam, The success of this instruction
has prompted information offices within the command to organize and
effect periodlc "workshop" instruction for &ll personnel engaged in
information activities.

OQbservation: It is felt that 21l personnel assigned in the
information field should be screened and “reined prior to assignment
in order to produce to the limit of their capabilities. On=-the-job-
training (0JT), workshops and seminars are of great value to the
information program of the command,

2, Item: Utilization of public information detachments in
major commands.,

Discussion: The 7th Public Information Detachment (7th PID)
has become an integral part of the command's information effort,
Based in Long Binh, the 7th PID sends teams vhroughout Vietnam to
cover comrand activities whenever and wherever subordinate information
offices cannot supply the necessary ;: .: ..ici. This mobility and
versatility has given the information program of the command a tre-
mendous "sixth sense" for finding newsworthy events in the more remote
areas of Vietnam, Originally organized as an AE Press Camp, the 7th
PID is being reorganized into a FA team (4 officers, 9 enlisted men)
and a FB team (2 officers, 3 enlisted men) by USARPAC General Order
Number 43, dated 1 March 1967. The FA team will remain with the 1st
Logistical Command, the FB team will be reassigned to another USARV
unit.

Observation: This reorganization will streamline the infor-
mation capabilities of the 7th PID and is considered a valid concept
to be employed in assignment of other publlc mformation detachments
to Vietnam, :
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F. (U) DIRECTORATE OF PROCUREMENT,
L~~~ 1. ltem: Procurement/Contracting Officers.

Discussion: The company gradc officers assigned to the
Ageney to fill TDA positions lack prior practical experience due in
part f.0 the short tenure of these officers in the service, This coupled
with the difficulty in obtaining high level procurement career DACts
has been detrimental to the administration of contracts in this hostile
fire area,

Observatlon Contraculng Officers of a grade not less
than Major and officer assistant in the grade not less than Captain
are required, TDA's of procurement agencies in hostile fire areas
should reflect these grades and actual assignments by DA should be
made at the grade level contained in the TDA,

2. Item: Contract Laundry.

Discussion: ILaundry facilities available for contract
laundry are generally marginal and approximately 50% of the bidders
seeking contracts do not possess plant facilities capable of meeting
minimum government requirements. Prospective contractars continue to
claim to have adequate facilities which, upon investigation, are found
to be nonexistant or already fully committed to government contract
work by other owners.

Observation: A significant pre-award and facilities survey
inspection effort ‘coupled with performance inspections are required to
insure the award of contracts to responsible bidders and to obtain
‘acceptable performance,

3, Item: Incentive Ccniracte,

Discussion: The rapid build-up of forces in Vietnam
caused many demands to be placed on the Procurement Agency to contract
for both supplies and services in a minimum of time, There was also
an initial shortage -of qualified sources., While the volume of require-
rents remains high the number of qualified scurces has increased,

Observation: The availability of more qualified sources
has increased the opportunity for competition and more attention is
being given to the writing of incentive features into new contracts.
The potential advantages to be gained from the incentive features are
considerable, However, the strict control, which must be exercised,
requires development of concrete criteric for the evaluation of the
contractor's performance, 7T 3 technical data and facilities required
for such control are sometimes difficult to obtain, A current trucking

i
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contract with Ford-Philco was written with several incentive features
vhich show promise of working to the distinct advantage of the US Gov=
ernment,

L, Jtem: Army Procurement Support to Air Force,

Discussion: On 12 February 1967, during discussion be=
tween members of US Army Procurement Agency and LTC Edwards (Air Force),
Commanding Officer of the Saigon Area Procuremeni Office (SAPO) 7th
Air Force indiccoted that the SAPO was experiencing a six month lead
time in procurement of supplies form CONUS. Alvhough SAPO is auth-
orized to contact CONUS suppliers direet CONUS has no agency available
to monitor packing, packaging, shipping to port and scheduling ship~
ments to Vietnam, The US Army Procurement Agency with the informal
agreement of Northwest Procurement Agency processed selected Air Force
requests to Northwest Procurement Agency commencing 27 February 1967

Observation: During the month of March, 29 SAPO Purchase
Requests (90 IIne items) were processed by USAPAV to the Northwest
Procurement Agency, Contracts have been awarded and shipments made
on the first two Purchase Requests, Procurement lead time for these
actions was 25 days.

5, Item: Iosses in shipment of USAID rice while in transit.

Discussion: Stevedoring contractors engaged in the move-
ment of USAID rice from ships to warehouses have suffered financial
losses attributed to pilfering which is beyond the contractorts ability
to control, This has resulted primarily from port pr-ctices which pre-
vent the prime contractors from exercising control over the rice
between shipside and warehouse,

Observation: Security procedures and lack of control
between shipside, dockside and warehouse in the commercial port are .
prime elements.to be considered in the award of stevedoring contracts,

6, Item: Property Control and Maintenance.

Discussion: During the inspeotion of Pi&E it was noted
that by implementation of PA&E SOP 5-66, Area and Installation Supply
Procedures, the supply accountability of PA&E was improving, However,
much work must be done before the program is completely satisfactory.
PA%E does not have an implementing maintenance procedure to establish
the level of maintenance to be performed et different locations o
activities and local procedures for The Army Equipment Records System
which requires some interpretation by the contractor for Govermment

furnished property. Inspections revealed that thc maintenanse program °

requires a written procedure to be followed by all Pi&E personnel con-
cerned in order for. the program to be upgraded to a satisfactory level.

23
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. Observation: Property Ldministration inspectors will
continue to pay close attention to contractor responsibility for the
propar accounting of Government furnished property. PAE has been
tasked with drafting a maintenance program procedurss and policy guide
whioh will implement the applicable portions of Army Regulations and
Armed Services Procuremnt Regulat.iona. :

Ltk
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G, (C) "DIRECTORATE OF AMMUNITION
1, Item: Sabotage at the Long Binh Armunition Depot.

Q;g%gggggg: The Long Binh /mrunition Depot was sebotaged
on 4 February 1967. This was the fourth ard most successful attack on
the depot. Even though the armunition losses did not create significant
shortages, it was evident thet losses of this megnitude could not con-
tinue. A comprehensive cnalysis of 21l aspects of the ammunition oper-
ations, including 2 technicel eveluation of armmunition storage, was
rnade. The analysis resulted in the development of a comprehensive plan
designed to improve phyeical security and reduce hazards at the Depot
by improving storsge monagement. A master storege plan was developed
which reduced to a2 minimum the nuniber ond type of hezards, so that
successful sabotage would not be unnecessarily propageted throughout

the depot. The lessons learned from this attack were presented to ¢

all ammunition facilities by a speciel briefing team.

Obsorvation: The protection of an ammunition depot cx-
tends beyond physical security measures., A well developed stora
plan end close supervision of storage practices present a would be
saboteur with a mich more difficult task.

2, Item: Slow Moving Ammunition

" Discussion: It was discovered through an analysis of
stock records that several items of ammunition were rarely, if ever,
issued, Substantial amounts of such crmunition were on hand and were
occupying badly needed storage space. Approvcl was obtained to move
most of this armunition to off shore reserves.

Observations: Frequent enelysis of stock turnover retes
will detect unfavorable or inefficient trends which, when corrected,
pernit more effective use oi available resources.

CONF IDENTIAL
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H. (FOUO) DIRECTOR OF mnrmmm.
m‘ Anthony Standard Model 6000 1b Rough Terrain Porklift.,

: There have been 30 engine failures in the 197 .
Anthom received inecountry, These engine failures were caused by
hydrostatic’ lock which occurred beccuse of the presence of water or
excessive preservative oil on the piston head, This problem area will
bo eliminated by better processing procedures and the use of exhcust
system retrofit kits,

OBSERV.TIONS: All incoming rough terrein Anthonys will be
processed to insure that water or excessive preservative oil is not in

~ the cylinders, Continued receipt of-standardizecd models will increase

maintenance efxectiveneas by the reduction in modcls being supported
(Ahlm V). v

e
et

o« JIRE Standard Model Trector, full tracked, Caterpillar D7E,
3 Numerous difficulties have arisen with the D7E
tractort preasntly in-country, Radiator guards are not adequate and
are baing damagsd, causing subsequent rediator core damege, Crocks
heve been discovored between the precombustion chamber and exhaust
ports of the oylinder head, Finally, debris accumulation and belly
pan puncturea. have occurred during jungle clearing operations,

. QW: These problems are being overcome by the -
fabrication of heavier radiator gucrds, the install:ztion of new pressure
relief valves, and heavy duty belly pans, Resolution of these injtial
problem areas and the contiruation of this standardization program
should reduce overall trcctor deadline and facilitcte repair parts
mquiaitionm (ANNEX V).

'3, ITB& Stendard Model Clsrk 290M wheeled tractor and LeTourneau

18 Cu yard scrapers,

_ DISCUSSION: . There are 207 290M Clarks and 133 stendardized
screpers in-country., Training has teen completed in the Saigon, Cam
Ranh Bay and Qui Nhon area,

QMATION: The high deadline rate for whealed tractors
should be resolved by the standardization program, Proper training
of the operators will enhance the perfomance and maintenance of the
equipment.,

L, ITIM . ngerator Stendardization Program.

DISCUSSION: Slippage of the standardization program for

 power generztion equipment has kept lorge numbers of non-stemdard
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generctors beyond their noricl life exjectincy. Hepnrir pirts for t'ese
(over 140 different .odels) «re being obtci.ed through use of Red Brll
Lxpress nnd purchcse recuvest, Cnly 4,500 stonderd gener tors, of
which 3,100 re in the 1.5Kv cotegory, hove . rrived in RVN,

wRV:TICH:  Continued diffis ulty will result in the aeguisi-
tion of repair parts for the non-standard generators, Reduction from
the present 140 different generators to the 31 types, env1saged under
the standardization program, will cause relief to the repair perts
problem,

‘*

5. JIEM: Collapsible Fuel Dfum Repair Facilitiea.

. DISCUSSION: The Qui Nhon faciliiLy has now rezched an average
of 4O drums repaired per day and is constructing a facility Tor the
repair of the 10,000 g=. fuel containers. The Long Binh repeir fecility
has reached 15 drums repaired per day and will increase this output
as repair rersonnel become more familisr with procedures, Mr, George
Scott, Goodyear Rubber Corporation, is presently in-country to instruct
both facilities in the repair of 10,000 gal fuecl containers,

0B ATION: Since repair facilities began operations on 25
June 1966, a total of 8,433 drums and conteiners have been received,
Of these 5,891 have been returned to operations while 2,053 were scl-
vaged, This is a 70% rccovery rete and a 24% salvage rate,

6, ITEM: Multifuel Engine Powered Veh.cles.

DISCUSSION: Multifuel Engine Powered Vehlcles cont;nue to
account for the greatest portion of the tactical vehicle fleet dead=
line, with the major portion of the failures attributed to the engine,
However, some engine failures and a lerge number of the other vehicular
failures are caused by the driver, either through poor driving tech-
nioues or lack of driver nwintenance, The engine and power train
fallures attributed to the driver techniques are: (1) engine over
speeding, (2) burned clutch, (3) cracked heads, and (4) overheat-

Ths primary driving melpractlces that cause these failures ere:
(1§ downshifting at a high rate of speed or when the vehicle is heevily
loaded negotiating a downhill grade, (2) placing the vehicle in for-
werd motion using a gear other than first gear, (3) failure to properly
warm up the engine prior to placing the vehicle in motion, and (4)
net operating the engine ot idle speed for at least five minutes prior
to shutting it off. Failures that are attributed to insufficient dri-
ver maintenance are: (1) turbochargers, (2) injector pumps, and (3)
excessive engine wear, Driver maintenance services that are neglected
end contribute to the afurementioned failures ecre: (1) air filter
element not ‘cleaned or changed on a timely basis, and (2) failure to
drain the fuel filtering system before starting the engine each day,

OBSERVATION: Organizational maintenance is neglccted due to

FOR OFFICIAL USE ONLY
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either excessive mission assignments or lack of command supervision,
Support units are attampting to rectify this by requiring supported
units to perform their organisational mointenance services before
vehicles are accepted into field maintenance repair focilities for
higher echelon repairs, The newly formed ist Logastical Command CMMI
and the Roadside Spot check Inspsction teams are encouraging units

to perform effective !st and 2nd echelon maintenance, Technical as-
sistance teams from our support units are making some progress in the
areas of organizational and driver maintenance, However, it is noted
that the units have only a small number of personnel avaibable for
instruction because of mission and administrative requirements,
Information letters concerning these particular problems and suggested
solutions have been published and distributed to unit level,

7o IR Unit Utilization Survey,

- DISCUSSION: Increase of in-country assets coupled with
redeployment of assets within RVN necessitated an update of maintenance '
requirements, Simultaneously maintenance capabilities wers redeveloped
to produce a new data base from which to develop future maintenance
requirements and capabilities,

OBSERVATIOM: A preliminary analysis of data being developed
tends to invalidate the US Army Combat Developments Command (CDC)
capability data for COSTAR maintenance units, Data developed in~
country has revealed f~y wmany commodities a greater frequency of repair

and a greater number of manhours required per repair than were establish-

ed by the CDC study, These are attributed primarily to the more intense
utilization of equipment and adverse operating enviromment in-country.

8, ITEM: Deadline Rate for Howitzer SP 155MM M109,
DISCUSSION: Since 24 March 1967, the M109 howitzer (159MM, SP)
deadline rate has averaged from 8 to 17 porcent, Immediate action
was taken %o insure awailability of required repair parts, Included
in this action was a request to CONUS depets for expedited fill of
outstanding Red Ball Express, Red Ball Expanded and normal replenish~
ment requisitions, Continued analysis of the reasons for deadlines
indicated the need for a technical assistance team which was immediately
requested, The team chief, LTC Savitske, arrived 19 April 1967, with
remainder of the team arriving 22 April 1967. The team departed 23
April for the 25th Inf Div where operator, organizational and support
maintenance treaining is being conducted, Current planning is for the
team to visit 311 M109 units in Vietnam, A consolidated listing of
the problem areas are:

a, Lack of repair parts,
b, Replacement personnel not trained on equipment,
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OBSERVATION: Additional effort must be plac:d 2t the user,
organizational and supporting maintenance level to insure that all
personnel are properly trained in their respective areas of mainten=
ance and repair parts supply (PLL and ASL).

9, ITEM: Repair Parts for AN/MPQ-10A Counter-morts:r Radar Set,

DISCUSSION: The AN/MPQ-10A Rader Set was operationally in-
troduced into RVN in February 1967. Prior to.introduction of the AN/
MPQ-10A this neadquarters requested a 180 day supply of repair parts
to support this equipment until the repair parts could be obtained
tkrough normal supply channels, To-date, the only repair parts received
b, ;upporting maintenance activities have been as a result of Red Ball
Express requisitions; consequently, maintenance support for the AN/MPQ-
10A has been limited to -exhange of unsefviceable components for ser-
viceable maintenance float items,

OBSERVATIONS: Adequate maintenance support cannot be assured
for equipment introduced into this command without an adequate supply
of repair parts on hand prior to operational commitment of the new
equipment,

10, ITEM: Marine Craft Overhaul Program FY67,

DISCUSSION: The FY67 marine overhaul program is progressing
as scheduled, All vessels schedulad will be completed,

OBSERVATION: /A second drydocking/ovgrhaul program for marine
craft will provide for improvement of the overall condition of the fleet
and will decrease the non scheduled maintenance requirements,

11, IT¥M: Merine Craft Overhaul Program FY68,

DISCUSSICk: The FY68 marine craft overhaul program was
finalized during Feb 67, .

OBSERVATION: The overhaul/drydocking program must be final=-
ized during the month of Feb or earlier each year to insure full coor-
dination for the out of country work by the 2d Logistical Command,

12, ITEM: BDL PAGE.

DISCUSSION: The propulsion units on the PiGE are not de=
pendable, The pinion gears have provided 90 days availability and then
requirs replacement,

OBSFRVATION: The propulsion units do not provide the depend=

ability desired for operations in RUN, The negotiation for replacement
units must be expedited,
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I,. (C) DIRECTORATE OF PETROLEUM

v
%

Iten: T-2 Discharpe facility at Qui Nhon

Discussion: Uischarpe activitieis are often hampered during
inclement weather due to insufficient discharpging site for T-2s at

Qui Nhon, Other ports in the Republic of Vietnam, after having built
thies type of facility, where a protected harbor exists, have over-
come this obstacle, Protected anchorages permit all weather dis-
charge of all types of cargo, R MR - SO

db;ervation: The protected anchorage for T-2 discharge area,

Qui Nhon harbor, will be completed shortly and will incréase the cap-
ability of that harvor to handle, load and unload T-2 type vessels,

CONFIDENTIAL
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J. (U) DIRZCTCR CF SERVICES.
1. Laundry::

a. Item: Monthly report on laundry service from con-
tracting ofﬁcer's representatives (CQOR).

Discussion: LC Reg 210-10, INSTALLATIONS , Contract-
ual Laundry Service, dated 31 Merch 1967, re --"~23 CORS to render a
monthly report to the Director of Services. ua.ua. is to be reported
in the form shown as an Appendix to the regualtion and will indicate
the amount of service rendered and the »nit cost. Item costs can be
compared directly, by area and by the use of weight tables, compara-~
tive cost~per-pound figures can be obta:m,d for each support command.

Observation: As the density of [ield laundry equip-
ment improves, the management data collected from the COR reports
will enable the Director of Services té pinpoint areas where contract
bulk laundry is most expensive.  Employment of field laundries in
these areas will reduce the overall cost of 1a andry service.

b. Item: Study of Laundry ~vwmnort for US Forces in
RVN: RCS MAC S4 (OT)-4k.

Discussion: On 20 March 1967, COMUSMACV directed
that a comprehensive study be made of the laundry support furnished
to US Forces in Vietnam. The lst lLecfr“%~»Y Comnand was tasked to
obtain and consolidate data provided by the support commands, the’
Lith Medical Brigade, the US Army Procurement Agency Vietnam, and US
Army Headquarters Area Command.

Observation: Among the many factors reported

were; the fact that MCA~funded rixed lawidries were diuapproved, the -

capabllities and actual production of TOE field laundry units, the
existence and usage of home-type machines by units, the e~p-cities .
and actual production of contractor laundries, and estimates of the
monthly piaster expenditures for individual c-rangements (maid or

civilian laundries). Also included were staiements on programmed and

planned improvements by area, and estimated piaster expenditures for
the next twelve months. The study showed that while the estimated
production of field laundries is 2,000,000 lbs per month, the total
estimated requirement is 20,000, OOO lbs per month.

c. Item: The appearance of white laundry has ofte.:
been unsatisfactory. 3 : :

Discussion: A large number of perconnel in RVN are

being quartered in semi~permanent type facilities. This has created
a large laundry requirement of white bedding items. The mobile field

il
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hundriu wore not designed wi*h his **'ﬂ (CLABCA e T T vhita
laundry, being done by both contractors a.nd field laundry units,
sometimes presents a poor appearance, i.e. show a grey or yellow c:.at
and etains. One cause has been that same contractors nave not
continuously maintained quality standards. Also, in some cases even
though the water source has met health and sanitation standards,

: oompomda present in the water cause an undesirable ti.nting, of white

laundry.

ation: The standard washing formulas - preéc*ibed
by ™ 10-354 are presently 1y being translated into Vietnamese, and will
be distributed to civilian contractors through the contracting officer's
representatives. In addition, even through the use of bleach in field
laundries is not normally authorized, on 9 April 1967, letter AVCA GS-Q,
Subject: Use of Bleach in.Field Laundries, was sent to the support
comnands, granting authority to the directors of services to authorize
the use of bleach in field laundries. The letter contained a policy
statement that the use of bleach would be strictly controlled and its
use would be a matter of comand interest A washing formuls to be:
used was attached. o

Y

2. (Qraves Registration::
. Item: Use of Cemetery Platoons in RVN.

- Discussion: Although there are no operating cemeteries
in Vietnam, ths Field Service Companf~-s mxc still authoriszed a cemetery
platoon. In lieu of their intended mission, these platoons are either
fragmented to staff collecting points or used for other: than graves
reglstration (GRREG) missions, i.e. warehouse operatiocns, security

guards, ete.

Observation: When cemetery platoons are used for other
than GRREG sctivities, their personnel do not become familiar with
thelr specialty duties, and are not actually available for GRREG use
m a requirement arises. When they are fragmented, control ‘becomes

L cult. it :
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‘Amm x (b) nmmmnm 'OF GENER.L SUPPLY

. ]_:m: Re')ortb of racivine Construction Materis Tmhor,
airfield matting, otc). e i e

u 1! Rebb:;ba hesad on countn ) n"'f"“wﬂr' '%!'.w; metarial
reaches a dspot #rs inaccurate bacause it is di fricult to cm*nt )
such met rial after it h*- bren stacked in ¢ :pot r’*c*i*dnﬁ RY-Es,

Opaezvaﬂon A procsdure ke haan dayal on°r‘ o counta
to be mada b trensvortation porsonnsl curing un'lof'dm« Panorts
are then forwarced to supply nersonn-l, -
2, y_'._eg YAlit-rv Construction ‘*mmv (10") Matarial,
] ¢ Ssarchas conductar +o locate ! motavi-]
believad to ha :\.n WF heve rovealed thot manv items were n~ver prop-~
orly picked up on records, This frilura to racord rsceipts can

" be traced to ovarwhelmin~ rots st which surmlies were recaivad in

the eorly’ atrpea of the buildup,

pgezvangg ‘Thorourh dmot inventories and loc~tor survevs
are presantly in pro~ress, l!uc- of tris m~*erinl +4l1 be located
and controls estahlished to include recordin~ its presmece and lo-
cation, The feesitilitv of hvinr the 14th I”C menage conatruction
nrteriala is undar studv,

3. Item: S'ock “tetus Teview

. Dlscussion: DMurin~ *"is rwmor*in~ mirioc all General
¥ataricl Branches of this directorete continually revitwnae the
stock st~tus reporte published by the 1lith Inventorv Con‘rol Center
coverins hoth mrjor items and ropair nerts, Recuisitionine ob-
Jectivas were computer using density of eruipm:nt d»2te ~nd compared
to published ohjactives,

ation: ‘her~ diffsronces occurad, the Uitk Inven~
torr Control Cmter vas contrcted - nd recuests’ to meke an~ropriate
ad justmenis. The cdus-in quantities 46f manv lin2 items were cor-
rected, This activit— +ill continue,

L. Item: Reefer s“ip schadules

n: A chan~e in resefer ship schadules vas made

without coordinatin~ +dith this I'sadquarters, Re=far ship ached-

ules wora chanead from & twelvs dew-meheduledwrapeimt dey ©
schzdule vhich r2duced curntities on ond and crea'ed.a "voic!". nig

in delivaries.

"Observition: A €0 dav sdvence rotice rust b"
ship schodule chenmas to insur- *hnt adecuate snnﬂ'lis‘*
tained,
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L. (U) DIRECTORATE OF TRANSPORTATION ‘
1. Item: Cranes for 'lferminal Survice Company TO&E 55-117E

Discussion: All Tmi Sve (o in country were organized
under TO&E 55-117D which authorized 6 crancs as follows:

1 ea LO=ton crawlsr Mtd,

-

3 ea 10-ton " n

2 ea 20-ton ‘M "

The current TOXE 55-117E authorizes 4 ea 20-ton cranes wheel-mounted,
rough terrain.

. Observation: TO&E 55-117E does noi provide sufficlent
lift capability, nor the variety and number of cranes to mect the
carg situation encountered in Vietnam, especially at ports with im-
proved areas., In particular, the exclusion of the 4O-ton crane is a
significant loss in 1ift cupability snd versatility for discharge.

2, Item: CONUS Ports of Embarkation (POE) stated .they were
unable to identify diverted cargo when outturn recports from RVN Ports
of Detarkation (POD) listed a good deal of cargo as over, short or
dlmaged.

Discussion: In the Vietnam theater, much cargo is di-
verted to other than scheduled PODs to mecet logistical requirements.,
The POE in receipt of an ontturn repert had no way of rcalizing what -
happened to' cargo locded for a specific port, which was listed as
"short" on the outturn report.

Observation: To resolve this protl-m, RVN PODs have been
instructed to identify diverted cargo on mitturn reports i.e. "diverted
from RGI" ete, Also, this headquarters now includes the POE as info
addressee ofi Cargo Dispositlon Instructions to RUN PODs, whén cargo
is diverted.

- 3. Item: Reil Network Security

Discussion: Eight rail bridges werc damaged by |
explosives and one work camp attacked. Bridges and camp were’

located between Da Nang and Hue. Eight locomctives and one rail crane
were damaged by explosives in the Saigon Area. ‘

Observation: Rail net is highly suseptible to guerilla
activities at all locrtions, due to the rmmber of bridges ana the
areas through which they pass. Da Nang to Hue has recceived the most %
attention during the past quarter.
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L, Item: Congestion at \ir Terminals

J Discussinn: Reference to Item #5 commont on congestion
at air terminals operaticnal report for quarterly period ending 31 Jan-
uary 1967. Constructicn rcquirements have reuuired Amy Air Carge
Branch at Tan Son Nhut Air Base to relocate severnl times durirg this
past quarter, Presently they are in temporaiy area.

Ubservation: Evaluation of actions taken to reduce
congestion Will ‘ake place after relocation is completod,
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M, (U) DIRECTOR OF MEDICAL SZRVICES. A ‘
Item: Redesignation of Units,

Discussion: Department of “le arny aciivates medical cellular !
detachments under the provisisn of TOE 8-50, This system is readily i
accepted as a solution toward supplimenting medical units with increased
é capobility,

Observation: Although the system of using medical cellular ™
: units is acceptable, the method for designaiiig these wiits can result |
; in error, confusion, and frustration, both administratively and log-
istically, At present there are two (2) 61st Medical Detachments
‘serviced by the long Binh complex, Even though there is a two (25
letter designation to serve as a destinguishing feactor, (i.e,, 61st
Modical Detachment (MB) is a General Dispensary and 61st Medical
; Detachment (LB) is a Preventive Medicine Survey Unit); units with
same numerical designation and located in close proximity experience
continual mipdirectingof reports, supplies, mail, ete,
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SECTION 11 PART I, RECOMMENDATIONS

(u) ADJUTANT GENFRALt That officers being sssigned to postal
G .v.'. 145ar v Ulstoa Jea QLIS have prior experionce, or attend the

-mm-d Oaltll Oouran ap.m bbam, prior to Arrival.

o HInER AL o b =l
B, (o) PROVOST msm.

1, Rogommend tiub .ul t.y.sical gecurity plans ror ammunition
storage facilitien be revieied and that high priortties be given to
perasamel and constructisn requiraments,

' 2, Reoommd that 1'STS hoard” all veuols carrying US interest
oargo and orinnt thom o.: the aacuriw sltuation a-ad security roquire-
ment, o

3. &occmcnd that umrkod propevby, oarticular]y that which
is aimilay in appearance to comnercial, 1temc3, be marked by stenciling
"US Gott" in appropriate plases.

c.. () BNGINEGR: - T -
R ggimbureomont of om/mma‘ﬁ with AIK Funde: OMi funds
shoul\d be reimbursed from ..Ik funds all instances where OMA resour-
oes’ m uppuod to ALK funded activities.
2'. Installations Bramh.

i

' &, Base Dpvelopment Respon aibi].ttiu* USARV regulation
hOS-B should ne changed:-to:givé 18t iwg.'..cal Command responsibility
for all bass development phnning, where tho tactical aituation permits,
with revisw being done by USARV. ~ -,

gs USARV should publish a
regulation tha+ a8n gn-x nrogramming resnonsiblities to the installation
commanders, . gensrally outlining their dutiea , and establiahing an- .
annual aubﬁuion date,

c. Determination of hequirements and Construction Priorities:
USARV Regulation LC5-2 and 415-2 should be revised to reflect that.
USAECV is responsible for techmical review of the engineering aspects

of projects, and that USARV approves requirements and construetion
priorities based on the needs of the user,

d. Progz_'amigg Cons ructi.on g_ega.remnv U&.RV ahould
review their regulation pertaining to construction programming and
publish firm guidance which wil.L allow timely sutmittals of cmstmction

requirementa.
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‘3, Contract Operstions Branch.

a. The contractor should be .recquired to record all unit
coate in acoordance with AR 35-100 and AR 47)-16.

b, Di approved staffing guides should be used to the
greatost oxtont poseible in devoloping manning levels for contractor
oparatod post ungineer adtivitiocs,

o, The R2U contractor should have readily available air

transportation to support the many installations in the lenublic of
Vietnam,

4. The provisions of tho regulations to record all reel

property assets at the time of acceptance should “e vigorously enforced,

. D, (F OUO) MAINTIEN.NCE :

1, No new or unique equipment s.ould be introduced into this
command unless ad adequate supply of repair parts are provided in advance
of the shipment and operational commitment of such equipment in this
command , , .

2, The US Army Combet Developments Command should reevaluate
the capability of COST.i maintenance units to suoport counter-insurgency
operatious,

3. The negotiation for the now propulsion units for the
BDL PuGE be completed and new units installed to increase the avail-
ability rate of this vessel,

E. (U) DIRECTOR OF SEAVICES: It is recommended that the Chief

of Support Services, Department of Army be requested to make a review

to determine the establishment of fixed laundries in RVN in accordance

with paragraph 3a(2), aR 210-130, Installations laundry and Drycleaning,
10 august 1966, This AR states that review for requirements for the

establistment of laundry is the responsibility of the Chief of Suppoxu
Service %0 include overseas commendse, upon request.

F. (U; MiDIC.L SERVICES: Ccnsideration should be given to

'deaignatmg TOE 8-500 cellular units by their numorical designation

lus their deseriptive title i.e., 61st General Dispensary, b61st

-Preventive Yodicine Survey Unit, 61st Surgical Team, otc.

G. (U) " aCofS, SECURITY, PLANS :ND OPERATIONS: That the mor~
atorium en MTOEs shoxﬂq be lifted ammediately.

FOR OFFICIAL USE ONLY
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gunmr 33 'a'{ ﬁﬁ Beport-ie mx.I:ud the Period Ending
$ Pat10 seons for
30 April 1967 (WCS CSPOR-65) (U)

HEADQUARTERS, WNITED STATES ARNY VISTMAN, AFO San Prancisco 96307 27 Jun -

-, «JP 10: mg;;-‘u Chief, United States Army, Pacific, ATTN: GFOP-OT,

Assistant Chisf of Staff for Porce Development, Department of the
w’ mwn. D. C. 20310

1o (U) This headquarters has reviewed the Operational Report-
Lesscns learned for the Period ending 30 April 1967 from Headquarters,
ist Logistical Command,

o ILEAMRL# T

2, (C) Pertinent comments follows

a, Reference item concerning assignment of postal officers ,
with no prior postal experience, page 38: The ist Logistical Command 3
has been advised to indicate the requiremsnt for prior postal experiencs -
: or attendance of requisitioned postal officers at the Enlisted Postal :
» Course as observers, :

. be Refsrence “.em concerning axmmnition storage area security,
paragraph Bi, page 14, and paragraph Bi, page 38t ist Logistical Com~
mand is condusting a review of ammunition storage point security, Re-
quests for construction at each base, with justification, wdll be sub-
mdtted, Secvrity fences will be installed with self-help effort with
the priority being determined by separate review of each request,

6o NMeference item concerni.g port security of foreign flag
ships, paregreph B2, pagr. 14t Concur with discussion and observation;
nonconcur with recommendations, Responsidility for port security rests
with ti, port commnder. MSTS has no interest in foreign flag commer-
cial vessels, Procedures for brisring foreign masters have been devel-
oped by ist logistical Command Transportation Officer, and briefinzs
ocglnldoontinmtobo glven as stated in paragraph B2, page 14 of the

d, Reference item ccacerning pilferage prevention msasures,
page 14 and page 36: Concur, Procedures for marking U.S. Covernment
property have bean estsblished at ports, This materially aids detection
of diverted cargo and the recovery of stolen gocds, This is particular-
; 1y applicable to large containers and pallet-sised wnits. Recommend DA
‘ consider requiring vendor shipments be so marked where contents or items
are not readily identifiable as 1.S, Government pro,erty.

DOWNSRADED AT 3 YEAR INTERVALS;
DECLASSIKZD AFTER 12 YEARS.
DOD DIR 5200.10 s 40
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:vm-nsr (15 Yay 671) ot Ind o
UBJECT: Opsratiomal Report-lessems Learned for Ending
30 April 1967 (BCS CSPOR-65) (V)

¢e Neference item concerning accelersted New Army Authoriza-
tion Doewmsnts System, page 15: DA placed a moratorium on submiesion
of MICR to facilitate establishment of the NAADS data base, MNAADS can-
ot function ae it was intented without thie firm data base,

LAY

fo DReference item concerning air drop malfunctione of A-22
o bag eontainere, page 15: The Commsnding Officer, 109th QM Co
(AD) has already taken thie action, Cotton A-22 cargo bags have been
withdrewn from operating stocke, They will be retained, inepected, and
used only in extreme emsrgenciee or when nylon 4=22 cargo bage are not
available,

g BReference item con .rming explosion of 105 ammunition
serial delivery containers on impact, page 16: Concur, This head-
quartere diepatched meesage AVHGD-SP 13230, DTG 0212042 March to all
Amy Commands, Msesage makes reference to TM 10=-500-53 which statee
that box ammanition will be rigged so that the 1id ie uppermost,

he Mference item concerning AIX funde used to reimburse (MA
funde, page 38: This is an established procedure, When (MA funde are
used for construstion not normally OMA, reimbursemsnt will be effected
Zrom the appropriate accounte,

i. BReference item concerning vase development responeibilicies,
page 38: Nonoconcur., Thie procedure hae been coneidared and continues
to be a point of interest., Once an effective post engineer organization
has been establiehed at all bases in RN, careful evaluation of base
development responsibilities will be made.

Jo DBeference item concerning base development planning, page
38: Draft USARV Regulation 415-15 ie in final stages for publication.
It provides for the resronsibilities of installation commanders,

k. Reference item concerning determination of requiremente
and construetion priorities, page 38: The requested changee are being
considered during the current revision of USARV regulatione, Draft pro-
posals will be provided to 1st logistical Command for comment.

1. Reference item concerning programming construction require-
monte, page 38: USARY Regulation 415-15 containe programming instruc-
tions, It is now under revision and will soon be published.

3
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AVBOC-DS? (15 Wy 67) st Ind

SUNECT: Operational NMeport-lessons learned for the Period Ending
30 April 1967 (RCS CSPOR-65) (V)

2, BMeference itom concerning contractor cost accounting, page
-39t The requirement for tL.> contrsctor to comply with AR 420-16 is part
of the ocontrect, :

ne Beference item concerning increases to contractor personnel
manning ceilings, page 39: Use of the DA Staffing Guide is the normsl
method of evaluating the contractor's staffing requirements.

0. Reference item 'concerning contractor air transportation,
page 39: Bequest to permit contractor operstion of government-owned air-
creft has been submitted to MACY, Meamwhile, the conmtractor has author-
ity to lease aircraft from Air Vietnam,

" pe Referenoce item concerning recording military real property,
page 39: This matter is of utmost importance and command emphasis is
being exsrted to require real property accountability to be established
upon turn-over of completed construction for occupancy. Recent lstters
from this headquarters to all commands require: actions to accomplish the
above; if they are unsuccessful, stronger actions will be taken. Current
actions attenmpt to provide real property identification in order that

recorded assets may be verified by site planu of the actual base or vice
Yersa,

Qe Reference itea concerning training of informaticn personnel,
page 21z Every effort is being made to insure thkat trained information
peroonnel, officers and enlisted, are assigned to information positions
throughout U.S. irmy, Vietnam. In accordance with FM 101-5, USARV IO is
working closely with USARV AG in determining assigmment of Information - .
qualified officers and EM, (n occasion, tactical unit recuirements have
dictated diversion of such persommel, who carry combat arms MOS's, to fill
eritical cuabat MOS vacancies, Where substitutions of other MCS personnel
to £111 informition vacancies is necessary, on-the-job (QJT) training
given by the resciring unit to such personnsl would greatly assist in
crienting them to ihe information mission of their particuvlar unit,

re Reference item concerning utilisation of public information
detachments in major commands: The recrgsaisation of the 7th PI Detach-
mont into one FA and one FB team has enhanced the information-producing
capabilities of this unit., This concept has been employed in the reor-
ganisation of a similar PI Detachment in Vietnan, Where commands in
country are wddely dispersed, it is desirabls to provide them with a
highly mobile and flexible PI Detaciment capable of operating throughout
the command whenever and wherever nseded,

v 12
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AVIOC-DST (15 Ney €7) st Ind
SUBJRC?: Operational Beport-lessons Leasmed for the Period Ending
30 Aprid 1967 (RCS CSPCR~65) (V)

8. Isference itm concerning officer qualification, page 22:
assigament of qualified, experisnced officers is desirable in all fields
in Vietnan, Bewever, dwe to the great number of officers required and
currext shortages, the prodlem is expscted to continwe. However, every
sttempt will be made to provide officers of the appropriste grede against
antherised vacanciss,

t. Meferencs item concerning unit utilisation survey, rege 28t
CONTUS personzsl visited 1st Logistical Commend to study the requivemsnts -
ve oapabilities of COSTAR wnits, Ancther study ly st Logistical Command V
on OOSTAR shortoemings has been forwarded to OG, UBACDC,

B Deference item concerning X109 SP howitser deadline, pages
28 and 29: Concur with commonts and observations. The ANC team i3 still
in-country, Additional assistance has been requested froa Port Sill,
Oklahome and Aberdsem Proving Ground, Maryland to provide organisational
and support maintenance treining.

. v. Meferencs item concerning repair parts for. AN/NPQ-10A Radar,
page 39: Subsequent to the date of this report the 180 day repair parts
package was located. Action is being taken to distribute parts to main-
tenancs activities.

w, Meference item concerning BDL, page39't Negotiations have
bean completad, 4 Japansse firm is deaigning a new propulsion unit which
shouid be ready for installatiom in the PAGE this fall.

X, Meference iteam concerning laundiy, page 39: Imployment of
£is1d laundries in high cost areas will reduce overall laundry service

costs and contribute to piaster expenditure reduction, MNew laundry units
are replacing some of the obsclste equipment currently in uwse, and 10
fixed laundry facilities have been requested sor ¥Y 69 construction. A
message is being prepared requesting that the Chief of Support Services

at Depprtmsnt or Army review the requirements to establish fixed laundries
in Vietnam,

Y. Reference item conscerning greves registration, page 32:
Concur in wnit observation. However, personnsl utilisation is a decision
which rests with the commander concerned. Although no requirement cur-
rently exists to opsrete tesporary military cemsteries in RVN, the pre-
sence of cemstary platoons provides the command with a capability to per-
form this function in the event the number of casualties sustained on a
steady basis precludescontinuance of a concurrent return progran.

5
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SUBRCY 8}3,'.“&022 Meport-le - I:m for the Pericl Ending
3 asons r
0 dpeil 1967 - (mE3' cSPOR-65) (V)

8. htomco item concerning mfor ship schedules, page 33:
Cenour, Nowever, ship schedules were adjusted at the request of 1st
unmmc-ndm. The veid created was of a teaporery nature and
the 8 day shkip scheduls is mow opereting smoothly.

aa, DReference item concerning cranes for Terminal Service Com-
pany, page 34t Concur with unit comments, USARV message AVEGC-OT 19073,
1)) 2511321 Narch 1967 establishes procedures for units to obtain changes
in their ewrrent equipment suthorisation. This unit should swbmit an MICE
with appropriate justification for the equipment changes.

bb, Meference item concerning reimbursement of (MA Funds with
AIX Funds, page 38: Reimbursement of OMA funds by AIX funds for OMA re-
sources utilised on AIK pro jects is being accomplished where appropriate.

cc, Reference item concerning medical services, page 39: Concur
with paregraph X, page 36 and paregraph F, page 39. The Office of the
Surgeon will initiate the necessary action to designate T(B 8-500 cellular
units by their numerical plus desoriptive titles.
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.GPCP-DT(15 May 67) 2d Ind (U)

SUBJECT: Operational Report for.the Quawterly Period Ending 30 April 1967
from HQ, lst Log Comd (RCS CS8FPOR-63) (U)

B, US AR, PACIFIC, APO San Francieco 96538 21 SEPIG67

TO: Assietant Chief of Stafffor Porce Development, Department of the
Army, Washington, D. C. 20310

Thie headquartere hae avaluated eubjcct report and forwarding
indorseaente and concure in the report ee indorsed.

FOR THE COMMANDER IN CHIEF:

&c @, L. McMULLIN

1 1 ¥AJ, AGC
Inc Aas.t AG

REGRADED UNCLASSIFIED WHED
SEFAKATLT FROM CLASSIFIED
INCLOSUEE(S)

7

#T

CONFIDENTIAL

»m_ui

[T




e CONFIDENTIAL

1sj}f Logistical Cemmand Average Quarterly Strength Report

sikgon * AUTH STR " ASGD ST oY
§ February 18,56 18133 17507
i Mapch : 15306 14953 14630
5 April . 15581 . 15234 ' 15432
; Lth Trans Comd .

£ February 3598 3566 3662
Lapch 3702 . 3635 3457
fprdl - 039 ~39% : 3902
£ Cam Ranh Bay ) )

: February 19059 : 19273 17941
E Merch 17247 16955 15978
April 16664 16628 16121
% Oui_Nhon ' '

' February 15548 15694 14676

Feych 14148 , 13975 : 13458

roril 14529 14135 14153
: HHi'J 18t Log

; February 491 860 803
] Karch 491 970 820
April 491 865 754
i |

'{” Luth Med Bde

§ February Units were still reported under seperate ¢commands

E tiapeh 7395 7790 7210
& tpril 7429 - 7873 7210
g )
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ITEM:

ﬁiacuaaion: The following is a completed report of casualties by

REPORT OF CASUALTIES

REPORT OF CASUALTIES BY AREA AND TYFE

——

area and type, death, injury or disease; rendered during the months of
February, March, and April 1967.

Deaths by area
Saigon

Qui Nhon

Cam Ranh Bay

4th TC

HHD, lst Log Comd
Total

Injuries/Disease
by area

Saigon

Qui Nhon

Cam Ranh Bay

4th TC

HHD, 1lst Log Comd
Totel

Deaths by area
Saigon

Qui Nhen

Cam Ranh Bay

4th TC

HHD, 1st Log Comd
Total

Injuries/Disease
by area

Saigon

Qui Nhon

Cam Ranh Bay

4th TC

HHD, lst Log Comd
Total ' “

Incl 5

Hostile
3.
1l
l

w\Ww

FEBRUARY

SI

=
3
=>4

" Accident

HNee

wn

®oF WKW

Natural

Total

HWwN e

1

o

© = W

Fr wuoae
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APRIL e
Deaths by avea Hostile SI Accident Neturel Total
Srigon 1 1l
Qui Nhon
Com Renh Bay
4th TC : 1 . 1
HHD, lst Log Comd
‘Total

N
4]

; Injuries/Disease
: by arsa

Salgon

Qui Nhon

Cam Ranh Bay

4th TC

HHD, 1st Log Comd

00 WA D
[

Total
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JANUARY 1967

1st Term RA
Career RA
AUS

SR/NG

FEBRUARY 1967

1st Term RA
Career RA
AUS

ER/NG

MARCH 1967

1st Term RA
Career RA
AUS

ER/NG

ELIGLLE

-~ 106
154 -
151

1

113

155 .

122 -
158

REENLISTMENT STATISTICS

16
135
6

1l

22
127

19
115

PERCENTAGE

15.7%
9%.2%
06.0%

33%

6., 7%
25%

99

Incl 6




Awards F=ccessed by lst Logistical Command during the pariod 1 Feb 67 ~ 25 Apr 67

Hq
1st Log Cmd

USASC
Saigon

USASC
Cam Ranh Bay

USASC
Qui Nhon

4th
TC

Lith
Medical Bde

Total

Silver Star

Distinguished

Flying Cross

Soldiers Medal

Bronze Star
:Medal with "¢
Device

16

Bronze Star
[Medal

58

73

93

17

70

323

Army Commendation
dal with "v*
Device

oosanunwawoz
dal

118

118

38

39

170

547

Medal with
"V" Device

ruw Medal
L

599

Total

A A S A A G R S o R A

123

by e

204

217

63

51

S

873

o 1O ARk A

1531
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A. TEBRUARY
INTF .~THEATER
DISC:ARGED SAIGON
S/T 169468
TOT: . DISCHARGED
m s/1 179845
w TOT. ~. HANDLED
__ s/T 199369
B. :ARCH
INTER-THEATER
DISCHARGED 168735

TOTAL DISCHARGED 175189

TOTAL HANDLED 199553
C. APRIL .
INTER-THEATER
DISCHARGED 184460

TOTAL DISCHARGED 200637
TOTAL HANDLED 233934

-

175

USAID
65451

65451

81886

93792
93792

101332

91428
91970
102475

CAT LAL
47802

47802

. 47967

L1465
L1793
L3521

L2156
42222

*Includes 9330 S/T of USAID/CPA
#tIncludes 3580 S/T of USAID/CPA

PORT OPERATION STATISTICS

VUNG
TAU

21077

26193

39859

9861
19585

16932
31909
L5426

CAM

RANH YUNG RO
141534

144992

185923

136854
145320

- 189815

106507
117054
169734

6755

18416

19427

- 8781
20592 -

21984

5522
13529
18782

NHA

 TRANG

15920

20344

27672

11669
16145
2L521

9160
16508
26728

NHA TRANG

USAID
4,882

5676

5676

4047
5880

6772
6772
6772

PHAN
RANG

0

20736

20869

1n
13394
14397

6926

- 7560

QUI NHON
104304

121691

132515

143490%
156627
170089*

12324,0%*

138499

159725%%

S/




UI NHON
EFBRUIRY MARCH APRIL
' P&B : 82281 102441 93301
LOCAL 3611 S tuos 54673
LINE 56229 e | 53573
SATGON
P&B 162451 168422 149127
LOCAL 58538 | 149570 153703
LINE 33791 21640 54485
CAM RANH BAY
P&B 130196 160544, 120851
LOCAL 26878 Suii? 42819
LINE 14,807 13948 34514
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SAIGON COMMERCIAL PORT
CARGO INVENTORY AGE

!
TRANSIT AREAS "
m
AGE ..
(DAYS FEBRUARY MARCH APRIL
PERIOD
s/T : 4 s/T : 4 s/T : 4 ”
1= 1c 5037 i 27.7 Le88 i 2.7 W9 19.4 _
11 = 20 3587  : 19.6 3469 : 16.1 4362 : 18.2 :zw |
21 - 30 3370 18.6 LT : 20.7 LLLL, : 18.5 ”
31 - 60 L650  : 25.6 5784 2 2.8 5169 : 21.5 w
61 - 90 781 : L.3 202¢ : 9.4 3392 : 14.2
91 - 120 L58 . 2.5 L2 : 2.0 926 : 3.8

OV:R 120 273

1.7 508
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