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SECTION I, SIGllFquBT OnGhIIZATI)NAL ACTIVITIES

A, (V) During the 92 day period of this re~ort the lst logistical
Commiand accomplished its assigned mission of »roviding the logistical
support, except for aircraft and missiles, for all the US Army in
Vietnam and of providing selected common supply and supoert to all
other US Forces, Free World Military Forces and lilitarv Assistance
Program - Army of Vietnam in II, III and IV AiVN Corps Zones. Seven
major tactical opera*ions were supiorted, three of which continue.
Brigadier General Shelton E. lollis became the Acting Cormanding
General 21 December 1966, during the programmed absence of kajor
General Charles ¥, Eifler, Colonel Sidney V. Bingham, Jr, replaced
Colonel Paul A, Troup, Jr. as Chief of Staff 15 January 1967.

B, (U) The Material Headiness IExpediter Program (MREP) continues
to be an effective management tool, The MREs in the field are
responsive to the urgent requirements of the field, Their concen-
trated review of sunply act.ons and intensive search of depot stocks
speeds up delivery of critically needed supplies, The Periodic
Logistics Reports (PIR) from the submitting units are assigned a
high priority at resvonsible operating and staff agency level and
are constantly managed by Svecial Assistant for Material Readiness,
Normal good supply procedures are stressed and are not to be cir-
cumvented by MREs., A reco:iendation has been made to US Arry Vietnam
that the PIRs be submitted bi-monthly instead of weekly, Too often,
the current weekly submission will still cerry items on which action
has already been completed. (Annex 4).

C. (C) The assigned strength of the lst logistical Commard
increased from 46,064 to 57,781 during the period 1 november 1966
to 31 January 1967. On 3 December 1966, the lst Logistical Cormand
subnitted Table of Distribution and Allowances (TDA) documents for
the Headquarters (750 spaces) and three support commands (358 spaces).
UTrada off" spaces from cormand assets will be required for nroposed
TD..'s at the Da Nang Mortuary (42 spaces), USA Transportation Commary
GOER (76 spaces), and the Log Coimand Flight Detachuent (78 spaces)
to be submitted in February, A TDi was submitted for the 93 spaces
DA anproved for the USA Procurement Agency, Vietnam, Special Dervices
(24 spaces) Civic Action (26 spaces), lMortuary (19 spaces), 0L Drum
Repair (58 spaces), 14th ICC (63 spaces) and Central Real Estate
(25 spaces), TDA submissions were daferred, (Annex B).

All officers and &l of the command residing on thc economy
in provate rental quarters in the Saigon/Cholon/Tan Son Nhut area were
moved into government quarters,

D. (U) The Education CEficer, Headquarters, Jst logistical Cemmand
was assigned and initiated command wide educ:.“ion facilities and
program survey, Plans are being formulated and some action has becun
in subordinate commands to implement the overall program, (annex Cj,.

ge (U) The safety program continucd to receive maximum command
emphasis, Army lotor vehicle accident statistics rcflected a slight
decrease in recordable accidents, Critical areas at the end of the
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quarter were Qui Nhon and Caem Ranh Bay, Motor vehicle accidents and
accidental discharging of weapons were the two major probiem areas,
(Annex D),

F. (C) DA directed a manpower ceiling of local national direct
hire employees simultancously with a "freezu! on now hires effective
7 Jaruwary 1967, It is anticipated that the daily hire authorization
will be reduced monthly to a final 50% reduced authorization. (Annex E),

G. (U) Distribution of rclief supplies of civic ac%ion programs
throughout South Vietnam continued at a high rate. Increased command
civic action projects were initiated., (Annex F).

H, (U) The adjutant General activitics increased in volume
during the period, Administrative statistics of all classes were
compilted fo. necessar information and subscquent action, ( Annex G).

I, {U) For Chaplain activities refer to Annex H,
J. (U) For Provost lartial activitics refer to Annex I,
K, (U) For Special Services activities see Annex J.

L. (C) Hostile initiated incidents directed against supply
depots, lines of communication and thc Saigon Port complex clearly
indicate that they continuc as primary targets of the enemy. The
most significant incidents included two instances of sabotaic of the
Iong Binh Amunition Sup,ly Depot, mortaring and sabotege of Camp
Holloway (Pleiku), and efforts to interdict shipping lanes in the
Rung Sat Special Zone. Details of these ard related actions pertain-
irng to security and Intelligency are contained in Annex K,

I, (U) During thc period November 1966 through January 1967,
support plans for deploynent of the 3d Brigade, 4th Infantry Division
fron Bearcat to Dau Tieng, for the 199th Infantry Brigade (light)
and for the 9th Infantry Division at Bearcat and Dong Tam were
formulated and finalized, In addition, 1lst lLogistical Cormand OPLAN
60<67 (Noncambatant Emergency and Evacuation Plan) (U) was published
in November 1966, Studies werc conducted in conjunction with the
Engineer concerning responsibility of opercting construction materizl
yards and with USARV G-1 reference establishment of a TDA for those
installations requiring post, camp and station functions and support,
1st Iogistical Command, by direction of Department of the Army, sub-
mitted a plan on 20 December 1966 for reorganization of the command
under TASTA-70 TOE, (Annex L).

N. (U) During this rejorting period, seventy-five lst Logistical
Commands Units arrived in the Republic of Vietnam, Significant Units
and their destinations are listed in Annex M,

CONFIDENTIAL
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Four training dircctives and ninc lesson nlans were published
by the Commnd during this reporting period, In addition, a set of
sange ieguletions and a training orogram check list were published,
The 17 accclerated sipply units completed their in-country Basic Unit
Training and became fully operational, iighty-six Operational fleports
Lussons Lesrned were staffed and forwarded to higher hecadquarters,

Opcration CslalY, which provided for reception, debarkation and
processing of 199th Light Infantry Brigede (3ep) and associated units
was exccuted, Further details are contained in Annex M,

0. (U) The FY 67 Budget Execution Review for the period 1 July
thru 31 October 1966 was submitted to higher headquarters, Instructions
werc regeived in connectio: with develoiment and submission of the
FY 68 Command Operating Budget. An annual funding authoritv of
315,673,000 piasters for calcndar year 1967 was received, Action
has been taken to wstablish procedures to effect meximum reimbursemcnts
for supplies furnished by the US Amy to other services, contractors,
and governmental agencies in RVN. A special internal roview of fine
ancial aspcets of the Special Services Devdot operations was completed,
The 43d Finance Detachment (Team FL) arrived in-country and was
assigned to the 91st Finance Detachment, US General Accounting
Office (GAO) visited the Lth Transportation Corrzand on 3 November 1966
in connection with a survey of practices and proccdures within the
Department of Defcnse for the transportation of ezrgo and passengers
in the Far Hast and botween the Far East and CONUS, GaO also completed
a survery of the USL.D/CIP program in RVN., A formal cormand review
and analysis of PA%E activities for the First Juarter, FY 67, was
presented to the Commanding General, The Commander's Monthly Review
for October-Novembcr, and December 1966 was distributed on 28 December
1966 and 18 Januar~ 1967 respectivcly, The Cormander's Goals for the
First Quarter, FY 67, wes distributid on 14 Decerber 1966. A study
was initiatcd conccrning the usc of IBM 1401 Computer Svatem at PA&T,
Action was initiated to correct inadequate maintenance support and
excessive machine down-time at thc 14th ICC and the 506th Field
Depct in resvect to operation the UNIVAC 1002 High Speed Card
Processor/Computers, US Army Audit Agency continued their review of
the Supply Support System in RVN, Additional information rcgarding
the above is contained in Annex N,

P. (U) Facilities were improved b the arrival of 600 Japanesc
gcne.ators, bringing in additional wulls, completion of fixed irstal-
lation ice plants and other minor construction, Support of tactical
operations caused adjustment of some facilities, hospital movement
and cxpansion, At Cam Ranh Bay anothcr Delong Pier, automatic data
proccssing building, maintenance hardstand, additional POL storage
and pipeline projects were completed. At Qui Nhon two hospitals, a
deep water pier, pipcline to an Khe, open storate pad and a railroad
extension project to move cargo from the beach arca were completed,
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In Saigon area, barrier construction at Long Binh and dock area
improvements progressed steadily. A Contract Operations Branch was
organized in the Engineer section to supervise and control all
technical aspects of Repair and Utilities Contracts, This branch
will plan and program future construction, judge performance of
contractors, technically inspect and supervise projects, promote
economy measures and assist to mediate contractor problems. A lack
of government furnishesd ejuipment continues to restrict the con-
tractors, Administrative action is now corplete to purchase, within
certain funding limitation, various items most urgently needed. A
new table of distribution is being prepared to establish a manpower
ceiling for contractor organization, (Annex 0),

Q. (U) In the Inspector General field, assistance was extended
to L4k members of the command and 20 Annual General Inspections were
conducted., Only 3 of the 23 complaints handled were justified. (Annex P).

R. (U) Some 212naws media personnel were supported during this
period, This office originated 13,240 hometown news releases, 272
photo stories, 269 hometown taped interviews, A list of feature
stories is included at Annex Q,

S. (U) Staff Judge Advocate General personnel were relocated to
provide better legal assistance throughout the command. Saigon and
Qui Nhon area were primarily concerned with the moves and each area
now has a more balanced staff, A slight increase in court martial
rates was experienced. Assistance services also increased by about
1%0 (Annex R)n

T. (U) A rew system of rapid communication has been installed
to link medical elements of the command, This system cuts reaction
time and promotes positive control of forward elements. Additional
switch boards in the Saigon/Cholon area have been converted to dial
systems, (Annex S).

U. (U) In Saigon, a subsistence fielc office was opened to
oversee the purchase of fresh fruits and vegetables, check marketing
conditions and discourage inflationary prices, A large refrigerator
was opened at Dalat in which to store items purchased. This will
extend the usabl: life of the produce as well as provide a secure
storage area. Recruiting action was initiated to fill the remaining
35 DAC positions approved in December for the US Army Procurement
Agency, Vietnam (USAPKV). This agency will now be the sole activity
for the procurement of soil products in Vietnam's II, III, IV Corps
Tactical Zones, (Amnex T).

V. (C) During the period the Surveillance Branch.conducted basie
load inspections, quarterly inspections of ASPs and depots, processed
malfunction reports and prepared or assisted in the preparation of
1st logistical Command Regulations, The Maintenance Branch discontinued
the 81mm lortar renovation piogram, developed specifications for
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maintenance facilities and a maintenance program for RVN., The EOD
Branch cortinued to respond to incidents, conduct explosive ordnance
reconnaissance classes and effect liaison with supported units. In
additimn, a special orientation for newly arrived EOD persomnel was
developed, The Supnly Branch developed and recormended an allocation
system for critical munitims, participated in a review of Theater
Requirced Supply Rates and received instruction to automate the Class
V stock records, The Long Binh Ammunition Depot was sabotaged twice
during the period, (Annex U),

W. (U) A =twdy of workload vs capability continues, The informe
ation developed will become input for Automatic Data Processing
Equipnent., The Army Equipment Reporting Systems (T4ZiS) and data
required by AR 711-5 formed a base from whtich to proceed. An analysis
of collected data will outline COST. it maintenance units'! capabilities,
Replacement artillery carriages M107/M110 have been received with old
carriages being evacuated for rcbuild as new ones arrive. New head=-
gaskets for the multifuel engines (2% ton M44A2 and 5 ton M39A2) are
expected to eliminate the high deadline rate these engines, New
engines for 5 ton M39A2 series vehicles are arriving, Arrival of
engines and control panels released refrigerated vans to service.
Expanded repair facilities have increased daily output of rerairable
collapsible fuel drums. Substitute engines and conversion kits
reduced the deadline rate of Harnishfeger 4O ton crawler, (Annex V),

X, (C) Monsoon weather in the northern half of Vietnam hampered
pipe line repair and POL offloading. Shipping delays also contributed
problems. Other geographic areas opcrated normally and total stores
ashore were held at acceptable levels., Increased facilities included
fuel storage tanks ard sites, completed amd lengthened overland pipe=
lines and liquid petroleum gas (LPG) storage, Aerial fuel delivery
techniques have been iuproved., A feasibility study discouraged con-
version of CV-2 (Caribou) aircraft to carry POL products, Delta
operations caused a sharp increase in diesel requiremcats in that
area, Commercial delivery was uscd as a backup to military resupply
to meet increased demands, (innex W),

Y. (U) Newly arrived units have increased the bakery output,
laundry and bath capabilities. Some riew laundry equipment has been
located throughout Vietnam and laundrymen trained in its use,
Additional ice cream making facilities were coupleted, sequisitions
for liquified potroleum gas (LPG) fired mess equipment were suspended
pending completion of & study to dctermine if LPG can be supplied,
handled and stored in sufficient quantity to support the equipment.
(annex X).

2. (U) The 14th Inventory Control Center became operational, A
new agrecoment with Fort }ason to check with this command prior to
transshipping items which havc been at COLUS ports since June 1966.
In view of firm control of requirements, there is no need to continue
"push" shipments to support troop build up in KVN, A study group,
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representing the support commands, is outlining a standardization

program for' handling supplies throughout the command, A new machine

system of requisitioning Class I was initiated in January. (Annex Y). .
AA, (U) Port operatims and tonnage throughput continued to

increase, showing monthly gains in spite of bad weather in some port

areas, The 334,500 short ton increase for this quarter resulted

from the combination of port develouvment, additional personnel,

partial improvement in equipment shortages and improved operating

procedures, Efficiency and training of personnel also aided in the

increase, Ncwport facilities, at Saigon, were expanded to permit

berthing of deep draft vessels, The Alaska Barge and Transport

contract was expanded to permit tug boat masters to receipt for

manifests, at loading ports, for delivery to military representatives

at debarkation ports, (innex Z),

BB. (U) Three emlisted billets and a small club were corpleted
at, Headquarteis and Headquarters Detachment., Additional recreation
facilities and spare time activities were initiated. A -barber shop
was set up in the billet arsa for the convenience of thc men,
Further, as a convenience, and in an attempt to reduce piaster
spending, a souvenir and gift shop wes also opened. (Annex AA).




N SECTION II, PART I
/5( OBSERVATIONS (1RSSONS IEARNED)

A, (U) CHAPLAIN

Item: Many nonexpendable ecclesiastical items, with greatly
limited demand experience, were stocked in country.

Discussion: Ecclesiastical items such as candelabra, cross
crucifixes, pulpit Bibles, porta:le altars, altar and pulpit hanging
sets, etc, were requisitioned in amounts excessive to the actual and
programnmed nceds of in country chaplains, Particularly during the
rapid buildup some requisitioners paid scant attention’to authorized
basos~-of-issue and stockage policy.

(bservation: Through the Director of Gencral Supply, instruet-
ions were issusd to thc in country depots to evacuate to Jkinawe all
non-esseritial ecclesiastical supplies, This action will eliminate
unwerranted in country stockage of ecclesiastical equipment and still
permit timcly receipt of supplies needed for chapels being constructed
in comtry.
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B. (C) PROVOST MARSHAL

. Item: Security Guards.

Discussion: The arrival and deployment of seven security
guard companies during this period has enhanced the security posture
in several logistical areas, However, many areas are still guarded
by logistical operational personnel and local nationals,

Observation: Kkequirements for security units still
exist, The problem remains critical,

2., Item: Port and waterways security.

Discussion: On 10 Nov 66, a request for patrol boats
to provide sesurity coverages for ports, barge sites, and inland
waterways was forwarded to CINCUSARPAC, Information has been received
that the first boats are scheduled to arrive in Vietnam in April 1967.

Observation: Until the required number of patrol boats
arrive and become operational, vesscl and port security will continue
to be a major problern,

3. Item: Security barriers and lighting.

Discussion: Physical security surveys of facilities
within the command continually reveal deficiencies of inad~quate
barriers and lighting, Since the construction effort, which utilizes
available resources to the maximum, is directed mainly toward combat
operations, lower construction priorities have been established for
logistical supcort aclivities, Construction projects have not included
the completion of security measures prior to beneficial occupancy.
Power sources are not adeguate to mcet electrical requirements, The
planned installat on of power float units in tle near future will
provide an additional source that should pirove adequate for this
requirement.

Observation: The construction requirements have been
established, However, until these are completed, many facilities
will remain vulnerable, due to their suscepntibility tc damage or
loss by various hazards.

CONFIvENTIAL
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C. (U} SPiCIAiL SEVICES
Item: Space reguirements for Libraries.

Discussion: Staff vusits to libraries at Vung Tau, Can Tho,
Soc Trang and USAi«V (Tan Son Nhut) have revealed that the curient
facilities are too small to provide adequate service to the troops.
In all of these libraries, pcrsonnel have been requircd to stand or
sit on the floor during busy hours.

Observation: That the current alloted square footage criteria
for libraries is inadequate. '

10
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D. (U) ACofS, SECURITY, PLANS AND OPERATIONS
1. Item: Deployment of Accelerated Units,

Discussion: It was found that units which had not
completed Basic Unit Training (BUT) cculd be effectively intergrated

into the command structure, Some units irrediztely assumed operational

capability, others only nortions of their full mission capability,
while a few had to concentrale on training alone, it was found that
training the unit was not the most significant oroblem at all, The
lack of nersonnel and equipment, which was orsvalent in a number of
the units, was the most significant factor afiecting completion of
BUT and the full assumption of unit missions, Units comtaining a
number of individuals who had not completed Advanced Individuval
Trairing (AIT) had even greater difficulty.,

Observation: BUT can be accomplished in country, however,

the unit shovld have 211 TO4E equipment and personnel, In addition
the unit personncl should “ave complsted their AIT., Military Occupa-
tional Specialty (MOS) training is difficult to accomplish in country
where uniis are short personnel, squipment and work around the clock,
The concept proved itself, however, because it was bettor to have
personnel half trained than no personnel at all,

2, JTten: New Series TCE,

Discussion: New scries TOEs have been published which
will replace the old series TOils, The new series TOI state that
units will be reorganized under the new table at the earlicst pract~
icable date,

Observation: The instrictions on the new series TOEg
have caused confusion in many instances  Units that reccive a new
series TOZ turn in eguipment that is ecicess and requisition equip-
ment that is authorized Ly the new TOi, A NTOE must be submitted
and approved, Da must direct that a yensral Order be published, and
HQ USAHPAC must publish a General Order rcorganizing the unit under
the MIOE for the new scries TOR zrior to the unit reorganizing,

11
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E, (U) ENGINERR
1, Item: Increased Power Hequirements

Discussion: Requests for 60 K7 and 100 K generators to provide interim
bage camp power increased during this period. Arrival of additional units, construc-~
tion of ice plants, refrigeration facilities, automatic data processing unita, cons-
truction of new centonments and upgrading construction standards of existing facili-
ties required electrical power in excess of available assets. A long lwad time is
required for the procurement of electrical power equirment.

Observation: Automatic data processing units znd other equipment re-
suiring large amounts of power are arriving in country at installations where perma-
nent base camp power has been planned, but has not yet been installed. In man;
instances interim base camp power generatcrs are not available to fill the gap.

2. Jltem: Alteration and :inor Construction Projeots.

Discussion: Hapid buildup of units and _ogistical facilities, combined
with the requirements to accomplish higrer ;riurity ‘peration.l censtruction by
contract and zvailable Zngineer troop effert, made it necessary to task the ii&U
contractor and ..ngineer Utility Letachment teams with the mission of constructing
urgently recuired facilities using Olé funds.

QObservation: Constructior of all recuired facilities cannot be fore-
seen in the long range MCA program., Some minor constructisn must be accomplished
by the n&U civilian comtractor in secure areas, end by [ngineer Utility Detachments
in the forward base camps where arcas are nol yvet sufficiently secure to establish
the R&U contractor work force.

3. Item: I’ACV Advisory Sites

Discussion: Construction of billets and cther required facilities for
+ ACV AdViSOPY sub-sector teais by loc=l Vietnamese contrac-ors, was not feasible
in relatively insecure areas. Threats by Viet Cong terrorists against prospective
bidders resulted either in no bids or bids which were considered excessive. Use of
the civilian KR! contrazctor in these insecure areas was not practical.

Observation: As areas become relatively secure, local Vietnarese con-
tractors a2nd the -&U contractor can accomplish the recuired n&U surport at the i 'CV
2dvisory sites, In insecure areas however, the suprort must be accomplished by
self-help 2nd/or military ngineer Utilities Iet:chments.

4. Item: Increased Cost of Contractiusl Construction
Discussion: The cost of construction materials on the leeal Vietnamese |
market has risen rapidly during the past months. Bids from local contractors fsr

construction projects utilizing contractor furnished rmaterials have ranged as kigh |
as 5007 in excess of the Covernment cost estimate,
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Observation: The use of O!A funded Covernment furnished materials in
contracts, helps stem the inflationary trend, and is in consonance with directives
to reduce piaster spending to a minimum.

5. Ttem: Vater ‘ells

[iscussion: The rapid buildup of personnel necessitatec the implemen-

tation of an expended well drilling vrogram to rrovide reliable sources of water
for base camps,

Observation: Construction effort for installation of pumps, storage
tanks, water treatment facilities, ~nd fill stands, has not been able to keép ;ace
with the drilling rigs, This required the use of TOL water purification units to
assure major installations ample suprlies of potable water.

6., Item: Shortage of Fire Trucks

Discussion: At present, 92 fire trucks are required to ;rovide fire
protection at Army installstions in Vietnam. Current assets totel 63 fire tricks
consisting of R&U contractor-operated fire trucks, fire trucks, TOT to vi~tion
Units, and fire trucks, TC: to military fire truck detochments., Twenty eight fire
trucks are scheduled to arrive during 3rd ‘uarter, FY 67.

Observation: The short ge of fire trucks requires increased emphasis
on fire rrevention 'nd inspections at all instellations. Daily inspections must be
made in all storage, maintenance, and billet ar:'as for detection and prompt correc-
tion of hazardous conditions. Adequate quantities of ssnd barrels, water barrels,
and portable fire extinguishers are provided. Training of units in self-help fire
fighting techniques by military end civilien firefighters is stressed.

7. Item: Security of Logistical Fecilities

Discussion: The 28 October 1966 enemy penetration of the Long Binh
Armo Supply Point, pointed out insufficient physical security around certain cri-
ticel logistical facilities such 2s ammunition and POL storage areas. a re-evalua-
tion of the security recuirements for the long Einh Ammo Supply Point resulted in
the upgrading, funding, and immediate initiation of construction of the previously
programmed, but unfunded, physical security measures for thst facility. Construc-
tion missions were ascigned to various agencies and work started to provide defo-
liated areas, zones cleared by engineer ecquipment, security lights, guard towers,
a perimeter road, and upgraded tactical wire barriers around the Ammo Supply Foint.
The physical securlt‘ measures around other existing logistiesl facilities are
being re-evaluated for adequacy and additional construction requested where re-
ouired. Physical security construction for new logistical facilities is being re-

quested ;rior to, or at least concurrent with, initial construction of the main fa-
cility.

Observation: Logistical facilities anywhere in Vietnsm should have
physical security measures ccustructed prior to, or at least concurrent with,
initial construction of the i:ain facility.
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8. Item: Progremming for R&U Facilities

Discussion: iapidly increasing trcop strengths and scope of canstruc-
tion in RVN, have increased the requirement for 38U support from the beginning of
FY 1966 to the present. Increased R&U support requirements necessitates a larger
x&U support plant. Army 3&U support in RVN is rrovided almost entirely by Pacific
krchitects and .ngineers through a contract renewed annually. The contracts have
grown from a lebor force suthorization of 274 in tay 1963, to 2,146 persennel on
July 1965, to 12,527 on 30 June 1966, to 20,500 on 31 January 1967. During the lst
“uarter of FY 67, this commsnd submitted MCA construction requirements for 1lst
Logistical Commend R&U facilities, The only R&U facilities reouested at the time
were for firehouses in various locations throughout RVN, It had been proposed that
other R&U facilities would be provided by utilization of government facilities being
erected as "base camps" by and for the !'CA contractor firm of RiK-BRJ, and by cons=-
truction of limited facilities by minor construction authorizations, permitted by

the contract, During the 2nd Cuarter, FY 67, it was apparent that the limitation
on construction weuld not 2llow construction of adecuate fzcilities to accommedate
the increasing size of the H&U contract, and that [u K-iRJ "base camps" would not be
avallable for at least one more year. Accordinely, this command took steps to as-
semble project recuests for complete n&U facility requirements, for submission as
IC) requests, The program amounts to approximately 21 million dollars for #&U shops
and supporting facilities, and 13,8 miilion doll~-s for the housing »f contractor
personnel, The entire program will be submitted to USARV for funding in the FY 67.
Supplementary program after detailed review by this headquarters,

Observation: Initial planning for REU support did not include suffi-
cient construction tc accommodate the expending R&U facility reouirements, The
scope of facilities now required necessit-tez initiztion of *Ci rroject reouests.

9. Item: Pleiku Sub-Area Iogistical Support Facilities

Discussion: During July 1966, logistical support facilities ware
prl:znned for Pleiku to support projected troop strength. Dbased an needs for cons=-
truction in other arers, funds for logistical facilities at Fleiku were programmed
in the FY 67 Military Construction Ariy Frogram. During the guarter being reported,
trcop strength in the Pleiku area increased almost 75¢ over the oripinal estimate,
however, no construction directives were issuesd for needed logisticel facilities.
This commend met with representatives of United States Army Vietnam and U'nited
States Army ingineer Comw.nd in order to rrovide reouired logistical facilities at
Pleiku, .8 a result of thet meetinc, construction directives for necessary facili-
ties were issued, with funds provided through reprocgramming actions,

Observatien: Tlexibility in reprogramming MCA funds is necessary in
order to provide facilities where and when they are needed vo survert changing tac-
tical requirements.

10. Tiem: The TLack of US Government-Furnished Louipment for the Consractor
liscussion: The R4U contract signed with P*8% specified that govern-

rent=furnished ecuipment would be provided as listed in Schedule "5" of the con-
trect, iepeated efforts to obtain the eouipment resulted in obtaining less than
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3C% by 1 Jan 67. As a result, the coniractor's performence was cdversely affected.
The issue of equipment vo PA&E was consistently deferred because of priority mili-
tary requirements, This was particularly so with respect to T T items such as ad-

ministrative vehicles and engineer equipment. Stieps taken to alleviate this situa-
tion include:

a. Acquisition of expendable items at the installation level, and
elimination of the 422 line items involved from Schedule "B",

b. An order for ' 600,000,i0 worth of hand tcols frem C-4, with air
shipment authorized, resulted in receipt of 40% of the requirement.

c. X second GSA purchase for power tools -nd the balance of the
recuired hand tools is being reedied for submission by 15 February 1967. GSA stock-
age is limjted, and other sources may be utilized.

d. Twenty-five percent of the total requirements fer nine criticsl
line items are currently being jurchased aftcr lengthy correspondence and validation
of non-availability, These are items of heavy equipment.

e. lists of the remaining equipment recuired are currently being
prepared for availability determination., Certificates of non-availability will be
issued when immediate issues c-nnot be made from in-country stocks. Direct rrocure-
went costs for these itess is estimated at %15,0CC,000,

f. 4 rerresentative from DCOLOG, Tepartment of the drmy, visited
the comand 22 Jenuary 1967. His report has initi-ted action te proctre the total
short-fall of vehicles from " A funds in an amount of -2,100,C0C. Initial deiivery
ic expected in 6C days, and all issues should be compnleted in 210 days.

g. The 1lst Logistical Commend is preparing a TDA for the contractor
which will be distributed throughout the Federal urply System, This should help to
eliminate eguiprent supply probleme.

h, 211 depots in Vietnam have been made aware of the problem and
emphasis is being rlaced on adecuate support to the contractor.

(Cbservation: All contracts specifying the rrovision of government-fur-
nished equipment should be explored in detail, :rior to execution to assure that the
ecuipment is, in fact, readily available, If the availability of materials is
cuestionsble, the contr=ct should specify that needed equipment will be contractor-
furnished or direct mrocurement will be authorized.

11. Item: Keduction of Dollar “xpenditures for the Fayment of nent on
J.eased ieal Istate

Discussion: 2 sun of 525 nillion niasters in issistont in 'ind funds
has been made available to "':ARV for the iur.ose of reying rcnt cn leased real es-
tate., Full utilization cf these funds will ofiset a 1rojectec Cperation end Mainte-
nance Army exvenditure of ‘6,562,500, -+ concurrent benefit is reslized when AI%
funds are used to pay advance rent on leases that may be terminated prior to the
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wapiratior of Lhe term. In the event a lease is terminsted before normal explreti<n,
the unearned portion of the advance rent must be returned by the lessar, Because

the lessor has already vaid taxes on this sum, cr has otherwise dispcsed of it, he
right refuse to make reimbursement. Zuch uncollectsble sums, if derived from an O A
rental payment, are duc to the Treasurer of the United States. If sach debts are

due in the AIK account, they are owed to the Republic of Vietnam through the AIK Fund
Custodizn., 4t the present tire, rental on projerties in S-igon that may be vaeaded
during CY 67 are scheduled for payment with cvaileble 4IK funds.

Cbservation: Full utilization <f AI¥ funds made cvaileble for payment
of rent will reduce dollar expenditures in Vietnum, r1lsc, advence rentel peymente
reraired by custon of the country should be naid from other ther arpropriated funds,

is a possibility exists th-t the lease may be te¢:.ninated before the current term
~xpires,




F. (U) DIRECTOHATE OF PROCURE!ZNT
1, Jltem: Review of imprest fund operations.

-Discussion: This Agency conducted a revicw of imprest
fund operation and the following conclusions were drawn:

a. Tacticazl units have been making purchase of a.wide

varicty of items and services that should properly have been requested

through supporting logisiicil cormand activities,

b, A4s units were no* submitting their requests through
appropriate supply, service or maintenance channels for edit and
review, many of the procurements hove been made for unauthorized
items,

¢, Demands have not been placed on authorized supply
points, therefore demand data has not been accumulated.

Observation: This Agency has sent a letter to the Area
Commanders outlining the conclusions cited in the above discussion.
This letter also proposes to terminate the ordering auchority of all
except truly isolated tactical units., Prior to such actions, however,
it was recormendcd that e review of support cormend imprest fund
activities be made to insurc ad.quacy of support within the respective
Area Commands.

2. Item: Direct ordering system to Northwest Procurement
Agency (NPA), '

Discussion: This Agency in conjunction with thc 506th
Field Depot conduct.d an experiment which will drastically reduce
piaster spending for small local nurchascs, The procedure was as
follows: Northwest Procurenent Agency, Oakland, nlacced a number of
indefinite delivery and indefinite quantity contracts foi non-.
cxpendable office supplies, Ordering officers in Vietnam sutmitted
their requirement direct to NPA, and the contractor mailed the item
back to the recquiring activity by parcel post, For the purpose of
this experiment the dollar value was limitcd to $250 per request.,

Observation: The delivery tire of items ordered from
NP4 compared favorably with the procurvment time experienccd in Saigon
and product of much higher quality is reccived at a lower cost to the
government. In view of the success of this experiment, continuance
and expansion of this nrogram, to include all depots of this commard,
will definitely enhance the procurcment of supplies and equipment
by insuring receipt of high quality products in a reasonable length
of time and reducing piaster expenditure.
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£ CONRFIUENTIAL
. G. (C) DIRECTORATE OF All1TUNITION
1. Surveillance Activities,
Item: Technical Assistance Team from USMUCQOM.

Discussion: 4 technical assistance team was sent to
VN at the request of the comnznding General, who was concerned at
the high malfunctimrate of 105mm HE ammunition fuzed with the M51A5
sgries fuze, The team provided helpful information on malfunction
in general and proposed a progran of replacing the M5145 fuze with
the M557 fuze, which is in production, A temporary substitute which
is available is the M505 fuze, A test is being conducted by using
units on the 1508 fuze to determine its suitability., Both the M557
and the M508 will have the advantage of reducing close-in prematures,
attributable to the fuze, due to the areater arming distance.

Observation: Malfunction re»norts must be closely
monitored {o detect at an early datc any trends, Once a trend is
indicated, irmediate action must be taken to eliminate the cause of
the malfunction,

2, Ammunition Supply Activities.,
Ttem: Allocation of Armaunition,

Discussion: In November it was determined that certain
items of armunition, which had previously been established at Avail~
able Supply Rates, would become critically short unless some action
was taken. An allocation sy-stem was established and closely monitored.

QObservation: Line items of ammunition which are
established at an Available Sup>ly Rate must be frequently analyzed
to determine whether further action is necessary,

3. Sabotage.
ltem: Sabotage at the long Binh Armunition Depot.

Discussion: The Long Binh Ammunition Depot was sabotaged
three times, On 28 October 1966 (previously reported), 18 November
1966 and 9 December 1966, The sabotage consisted of placing satchel
charges on stacks of ammunition with timing devices to detonate the
charge, Although the ammunitian losses did not significantly affect
the stock position of the depot, the monetary value of losses for
all three attacks was $1,235,152,48, Since the attacks, engineer
effort has becen diverted to improving security at the depot.
Arvillery ammunition has been rewarchoused away from the perimeter
fence, and brush and other conceali:ont has been removed from the
perimeter as well as areas within the deoot., Additionally, perimeter
lighting ic being installed,

CURFIVENTIAL
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Observation: Thorough security planning for ammunition
installations should take place concur:iently with base development,
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L. (U) DInCTOKATE OF MAINTENANCE

1. Item: Develoosment of lzintenance llanagemert Data from
TAEKS and Ax 711-=5,

Discussion: Ir, Swannand ix, Hope werc requested to
develop maintcnance managenent inforietion from Tdxld and i 711-=5
data, During thei? assigment, prozrais weie written to pernmit the
determination of requirements vs capebilities, rcplacement factors
and reduction of data to a summarized and uscful form to permit
faster evaluatisn of thc maintenance posture of USAKV,

Obscrvation: The present cquipnent density data, work-
load infornation and cquipment wash out rates from TASKS and AR T11-5
reports fron USAWiC are neither accurate nor timely enough for
adequate manasement of resources,

2. Item: Deterninatid>n of Replacement Factors for Forklifts
and Warehouse Tractors,

Discussion: The forklifts and warehouse tractors in
]VN werc studied to permit establishment of valid replacement factoys for
thie theater, The project is a continuation of the overall program
to consider DA replacecment factors in comparisor with factors in
uWN for selected equipment,

Obsecrvation: Previous replacment factors for the 23
ton and 5 ton truck the previded by DA, are valid and avolacable
for RVN use, The Di factors for forklifts and warehousc tractors
also compare favorably with those develoned in theatcr,

3. Item: Naintcnance Requirements vs laintenance Capabilitics.,

Discussion: 2r.vious maintenancc planning has bcen based
on units or troops support.d. This techniquc is adequate for prelim-
inary nlanning, but is not suitablc for planning in u.VN since equip~
ment support varics widly betwcen locstions, At operating lovels
maintenance planning must be based on capability to support specifie
types and quantitics of equipment. Usang data from the an 711=5
renort, and TOE density data for denloying units, requircments have
been nrojected tlirough July 1967. A program is in progress to
further r.fine the study by dotermining requiremcnts in all areas
of equipment concentration., This will pormit placing maintenance
units in locations where they are required, and will balance the
distribution of maintenance assets.,

Observation: To nrovide an adequatc maintenance
or:anization, naint-nance planning must bec bascd on the supported
equipment density., Planning is now done manually amd requires
escessive manhours, Studies, vsing machine and computer techniques
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would be faster., Preliningry studies show thc COSTAR maintenance
organization lacks manpower to maintain engineer constzruction
equipment, office machines, power generaters, refregeration equip-
ment, and turret artillery.

L, Item: Overhaul fequirements.

Discussion: When additional maintenance units arrive,
the lst Logistical Command will bc able to assume 2 general support
maintenancce capability uring the US4V overhaul program developed
in August 1966. The expecctod overhaul vrograr has been prepared for
FY 63 for each summort command to assist in prepositioning required
rcpair parts,

Observation: USAfV will have a significant General
Support (GS) maintcnance capability in all commodity areas in FY 68,
ile anticipatc that USARV will supnort 50% of its requirement in FY
68 and 907 in FY 69,

5. Item: Ieplaccment of the 11113 and 14843 Combat Vehicle
Fleets.

Discussion: The age and mileagc on these vehicles is
approaching tlic point where significant numbers of vchicles must be
replaccd, A conference was hcld in USARPAC, which established off-
shore evacuation points for overhaul and discussed of techniques
for control of these critical assets, Rebuild end replacements
were prcsented to USARPAC and DA representatives, As a result,
1st Iogistical Command has developed an intensive manage.ent program
to control anplicablc end items, components, and assemblies,

Observation: Parts and replacemcnt vehicles for personncl

corriers and tanke are critical, and require intensive manegement far
orderly replacement as wear oult occurs,

6., Item: ketrograde of Reparables,

Discussion: During Dec.mber 1966, reprcsentatives

from DA and Gk, USARP:C, visited lst Logistical Command Classification

Collecting and Salvage Companies to evaluctc the evacuation of
reparables program, Administrative proccdures, packaging, and
preserving tcchniques were evaluated,

Obscrvation: The administrative proccdures and policies
o 1st logistical Command for evacuation of rcpmarables are considered
adequate, However, greatcr emphasis must be placed on packazing and
preserving shiponts out of country. itetrograde :wust be expedited
as much as vossible,

7. Itcem: Piecce=meal singlc addressee shinments of major
cnd items erd asscmblies,
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Discussion: In some cases single addressec shipncnts of
major items of electronic equiprient are heing received from CONUS in
pilece-meal increments, A lapse of several days is sometimes encount=-
ered, BREquipment shivped in this manner is difficult to control and
requires a great deal of time to reassemble the component shipments
inte a complete assembly,

Observation: Maximum utilization of CONEX containers
and complete box or order shipment on the same vehicle would greatly
assist in location of goods scheduled for shipment to nVN,

8, Item: Xenon Searchlight (23"),

Discussion: The 23" Xenon Searchliglt has been introduced
into RVN under several different systems applications, all of which
are treated separately for DS maintenance support of the item, even
though the basic unit is identical in all applications, Lights mounted
on £ ton vehicles are being supported by direct exchange of major com=
ponents with CONUS, whereas there has been no support for the 23 inch
searchlights mounted on armored vehicles and helicopters,

_Observation: The 23 inch Zenon Searchlight should be
under a single project manager regardless of end item apolication of
the basic unit,

9. Item: Organizational Maintenance Training.

Discussion: Roadside spot check inspections, failure
rates and general observation of the vehicle fleet in KVN indicate
a gereral lack of organizational maintenance, Extensive commitments,
unskilled personnel and, in some cases, poor work areas have con-
tributed Lo this problem. Inspection of support elements shkowed that
there was little or no effective organizational maintenance program
in existance, Technical assistance teams have since been formed and
are now providing assistance to supportcd units in the form of cus-
tomer relations visits and contact teams. In Septeisber 1966 it was
decided that a civilian force of twelve technicians, which could be
utilized one hundred ncrcent of the time in the training area, would
be most beneficial to a. organizational maintenance and operators
training program. All major sunport elementshave been informed of
this program and they are developing internal utilization programs
to gain full use of the technicians, As of this time, one tech~
nician has arrived in country and is attached to the Saigon Support
Cormand, It is expected that an additional three persons will arrive
within the next few days and they will be used to establish the con=-
cept in the Saigon area,

Observation: Operator and organizational maintenance
will be improved in all areas,
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10. Item: Van mounted Refrigeration Units. 30

Discussion: Continucd high deadline rates of van

‘mounted refrigeration units have becn experienced in this comnmand

since June 1966. The high deadline rate was attributed to non-
availability of replacement cengines and control panels for the
equipment, Unserviceable reparabiz engines were repaired in
ccuntry and unserviceable control pancls were airmailed to CONUS
for rebuild in order to maintcin as meny refrigeration units as
possible in an operetionzl status, Heolacement sngines and control
panels become aveilcble in December 1966 and the deadline was
significantly recduccd. Unserviceable engines and centrol panels
arec being repaired in country and will provide a float stock to
preclude recurrence of this problem,

Cbservation: The quantity of replacerent engines and
control panels programmed for the refriger-~tion units and the in
country repair progrem will provide sufficient maintenance float
to sustain a low deadline rate for this equipment,

11. Item: Standard Model 4,000 Pond Rough Terrain Forklifts,

Discussion: Standard model, Anthony 6,000 pound rough
terrain forklifts, arrived in Vietnam during the quorter, 161 of
these forklifts were in country on 31 Januery 1967. Premature failures
have been experienced with the Detroit Diesel engines on this model
forklift at Cam Ranh Bey, 21 enginc failures were reported os of
31 Jenuary 1967. Bent piston rods and broken cylinder slceves
werc evident on 2ll failures, Mr, Jomes R, Saywerd from the Detroit
Diesel Engine Division General Motors, arrived in Vietnam on 10
January 1967 to analyze the failures and assist in climinating the
cause, Prcliminary investigation by Mr, Seyward revealed hydrostatic
lock as the suspected r¢zase of failure.

Obscrvation: Advonteges of hoving standerd models of
I'HE include increcsed maintenonce effectiveness resulting from
specialization, and rapid identification cndacquisition of nceded
repair parts,

12. Itcm: Collapsible Fuel Repoir Facilities,

Discussion: Increcsed usage of 500 gallon collepsible
fuel drums and the requirement to repair 10,000 gallon collapsible
drums have required the cestablishment of an additional repcoir facility
in Vietnam, During the period 7-22 November 1966, Mr., Walter Juodis
of the US Rubber Company visited this commerd and provided veluable
technical assistance to improve the capability of the Qui Nhon repair
faeility. He clso gave advice on establishment of o new facility at
long Binh, Subscquently, the 140th Heavy Maintenamec Company at Long
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Binh constructed a facility which beczre operational 22 January 1967.
Additisnal equipment has been requisitioned to give each facility the
capability to repair all types of collapnsible fuel drums.

.Obscrvation: The end-of-quarter production rate is more
than doublc the rate of the previous quarter which was 20 per day,
The new facility ot Long Binh has not been in omeration sufficient
time to obtain maximum production., As the personnel become more
skilled in the repair of drums the production should increasc
significantly.,

13. Item: Standardization of Full Tracked Tractors,

. Discussion: The standardizatim of full tracked
tractars progressed substantially with the reéeipt of 96 Caterpillar
D7E models at ‘Cam hanh Bay and 25 at Qui Nhon, As of 31 January 1967
there were 218 standard model D7E tractors in country, The 19 D7E
tractors whieh were aboard the BATON ROUGE VICTORY when the vessel
was damaged by a mine 22 August 1966 were recovered in December 1966
and shipped to Sharpe Army Depot for reconditioning, Repair parts
packages for the D7E were recovered and were in a serviceable condition,

Observation: The performance of the standard model D7E
tractors has been satisfactory, Completion of the standardization
program will enable this commiand to sustain a lower deadlinc rate
far this commodity, The repair parts recovered fror: the BATON ROUGE
VICTOAY for the D74 tractors were pronerly packaged and preserved
which preventcd damage to. the parts.

14, Item: Standard Yocel, Clark 290M Wheeled Tractors and

letourneau-Westinghouse 18 cubic yard Scrapers.

Discussion: Initial shipments of 74 stardard model
wheeled tractors and 58 standard model secrapers were received and
issued against’ US Army Engineer Cormand TOE authorizations in the
Seigon area, Sufficient quantities of equipment, for training
purposes, have also been received in the Cam Ranh Bay and Qui Nhon
areas, The new equipment training team arrived in Vietnam 25 Jan-
uary 1967. Training was initiated in thc Saigen area 27 January 1967,
Training is schicduled at Can Ranh Bay and Qui Nhon to coincide with
the arrival of bulk shipments of the equipment in each area.

Observation: Completion of the standardization program
for wheeled tractors will significantly reduce the high deadline rate
of this commodity. Proper training of cach operator will enhance
optimum performance of the equipment,

15, Item: Harnishi'eger LO Ton Crawler Cranes,

Discussion: The continued high deadline rate of Harn-
ishfeger LO ton cranes was resolved b - the procurement cf substitute
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engines and conversion kets, These cranes had been deadlined for
periods, up to six months, due Lo the non-availability of Harnishfeger
engines, 15 Caterpillar D333 engines were procured in CXUS and
shipped to iVN in December 1966 and January 1967, Conversion kits
were received in January 1967 and resulted in reduction of the dead-
line rate to an acceptable level,

Observation: Istensive periods ¢f time are required
to obtain engines through CONUS procurement action, Replacement
parts and components should be readily available to> support the
equipment in Vietnam,
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0;9 T, (U) DIXECTORATE OF SERVICES:

1. ILaundry:

a, Item: Maintenance problems on Laundry equipment,, i

Discussion: Field trips by representatives of the
Directar of Services revealed continuous maintenance problems within
the laundry sections, Investigaticon into the problem revealed the
sections did not have publications to use in performing maintenance,

Observation: Publications ore needed in the field.
A list of required publications was compiled ana forwarded to the .
field. Each unit has been instructed to requisition the required
l . publicatians,

b, Item: Iaundry and bath sections had been going to
operational sites with out pumps, hcses or operating supplics,

Discussion: There had been several instances where
laundry and bath teams have arrived at FSAs without needed equipment
or operatins supplies,

Observation: Check lists have been prepared for
laundry, bakery and bath sections and distributed to tle field. By
using these lists such oroblems can be eliminated,

¢, Item: Publications and directives issued by this
command are not being properly distributed,

Discussion: There is a definite need for all
publications and directives to get to the lowest applicable level,
liaison visits prove that many directives published by this headquarters
have not arrived at unit level as much as a month later,

Observation: Follow up actin will be taken to
assure that distribution gets to the lowest required level,

d, Item: Very few in country laurdry mechanics have
had training on the new Eidal laundry equipment,

: Discussion: A survey of mechanics or hand to include

those who had training on the new Eidal laundry equipment revealed

approximately 8% of the on hand mechanics had been trained on the

Bidal equipment, One instructional team has been formed and is

disretched to any area where new Iidals are received, In addition

a technical represeniative of the Eidal Commany is in country. He

! is visiting the Eidal locations, checking the equipment and giving
any necessary additional instructions,
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Cbservation: This will have to be a continuous
process of training since more Eidals are duec to arrive in country
and there will be a continuing nced for formal training conducted
by the instructional tenm

e. Item: Too much money was allocated for contract
laundry f{or the past fiscal year,

Discussion: Approximately $3,000,000 was allocated
far FY 67 contract laundry hasced on the stated requirements of the
using units, A check at the end of December 1966 revealed that a
little over $450,000 had been spent for the first six months of FY
67. It is reacwnshle to assume that the $1,000,000 mark will be
reached by the end of FY 67, It is estimated that the FY 68 figure
will be $2,000,0C0, This is because one large unit did not arrive
in country until the last nalf of CY 66 and will be in country during
FY 68, There will also be other incoming units tha* will require
contract laundry,

Observation: lore effective ccntrol has been gained
over laundry requircments and less money will be allocated for con-
tract laundry,

2, Graves Registration:
a. Item: Statements of Recognition on deceased personnel,

Discussion: In some cases, remains reccived zt
colleccting points have complete identification media and documentation,
except the statement of Recognition of idemains, There is a complete
doath certificate, ID tags, ID card, fingerprint card, etc, Although
normally this is sufficient for formal identification, collecting
point personnel hold remains to secure a statement of recoghition,
which can cause delay if yitneSSes are in a combat situation,

Obscrvation: Such isolated cases should be sent to
the mortuary rather than hcld for an extended period. This will
expedite shipping of remains to CONUS, When all other documentation
is comrlete, the statemen+ of rceognition is only a ‘supporting
document, which does not nceess raly provide 100% accuracy in
identification, '

b. Item: ZEnventory of Personal Effects,

Discussion: Before personcl effects are sent to the
Personzl Eifects Devot, US 4irmy Mortuary, Vietnam, an initial inventory
should be taken at the unit or organizational level, A joint inventory
will be made at the Personal Effects Denot to insure all articles are
present

Observation: If the initial inventory is made at
unit level, and 2 joint inventory made at the Personal Effccts Depot,
there can be mutual agreemeat that items are missing or all are
accounted for, -




c. JItoem: Inexperienced Graves Registratior Personnel,

Discussion: Units coming intv country having GRREG
support capability have within the scction inexperienced personnel,
They should either be sepi to the mortuary in Saigon or OJT at an
established collecting point.,

Obs:rvation: Giving & person OJT at an estadlished
collecting point, or mortuary, increascs his knowledge and capability
to handling remains, '




o
Jo (U) DIR:CTORATE OF GENARAL SUPPLY, £
1. ltem: Dry Battery Resupply. Program,

Discussion: Climatic condit.ons in RVN cause rapid
deterioration of dry beotteries not in refrigeratcd storage, An
alternative to refrigerated storage is to provide well-ventilated
warehouse storage and to minimize storage times, The current battery
resupply progran entails:

a, A monthly request compiled by his headquarters,
b. Traneshipment in gountry as necessary,
¢. Delivery to 1lst Logistical Command Depots twice/month,

d, Unit cooperation in requesting dry batteries on a
continuing basis as required for current consumption rather than
intermittent requesting for unit level stockage in excess of 30 day
supply,

" Observation:

a, Improved accuracy of stock records as a result of
physical inventories has resulted in cross-leveling of many batteries
between depots,

b. The new delivery program, effective 1 Yarch 1967,
calis for the total monthly requirement to be divided into two
increments to be delivered by reefer ships ten days apart, This
will further reduce "in-warehouse" time for batteries and will
decrinse the high workload associated with receipt and warehousing
of a 30 day supr'y of batteries at c¢cne time,

2, Item: Deterioration rate, non-perishable subsistence,

Discussion: The extreme heat and high humidity plus
lunited storage facilities in RVN cause an accclerated detcrioration
rate, Stockage objectives riust be set at levels which may be rotated
within anticipated siorage life, The preferred ration in RVN is the
"AY ration (even under combat conditions), Due to this preference
"BU ration peculiar items (i,e, canncd reccs and dehydrated eggsj
cannot be accomplished as to oreclude deterioration, Forced issue
of these items is not favorably received by commcnders.

Observation: To avoid decterioration losses the cyclic
menu was revised to include minimum quantities of canned meats and
dehydrated cggs. A stockage level was determined which would insure
rotation withir anticipated storage life. CG, USARV has approved a
trial period for the new levels, anmd if proved adequate a rccommend=-
ation for permanent change to stockage objectives will be forwarded
to DA,
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K, (U) DIKECTOHATE OF TiANSPORTATION,
1, Item: Cargo Security and Loading.

Discussion: A ten’ car train was involved in an
accident when the cargo which was improperly loaded and secured on
a flat car shifted to the point that it over lapped one side of the
car, As the train crossed a bridge, the overhanging cargo struck a
structural member of the bridge and fell onto the tracks causing the
derailment of five trailing cars.

Observation: Cargo loaded on flat cars is susceptible
to shifting sideways. It should be loaded and secured in accordance
with para 4.14 and 4,18 (F!f 55-15) and the loading should be properly
supervised and inspected,

2, Ttem: Evaluation of Capabilities and Assets,

Discussion: An increased requirement to transport rock
by rail prompted a request for an additional 20 hopper cars, An
evaluation of the on-hand rail assets and monthly tonnages moved in
this area revealed assets were not heing fully utilized. The monthly
average was 1,285 short tons. The rail cars then on hand had the
eapacity for a one-time lift of 600 shori ton rock; if all cars were
to be used at cnce the month's total tonnage could be moved in two
lifts,

Observation: A comprehensive review and evaluation of
capabilities vs requirements should be made prior to requesting add-
itional assets,

3, Item: Use of Commercial Tractors.

Discussion: Due to shortages of M-series, 5 ton
tractors during the rapid build-up of trooos orer the past ycar,
co.mercial 5 ton tractors were shinped to Qui Nhon in lieu of M52A2's,

Observation: Commercial tractors of this type can give
adequate service for local haul, but ar: not suitable for line haul
operations, [i=series tractors are better suited for present operating
conditions in the Qui Nhon area., Any future procurcment of commercial
tractor should be of a vehicle with greater GViJ rating and heavy
duty components (tractors on hand are being exchanged for 15242 trucks
fram Okinawa),

L. Item: Drop Side Kits for N-series 25 and 5 ton trucks,.
Discussion: Utilization of standard l~series vehicles
for transporting palletized cargzo has proved to be inefficient and

slow due to loading and wiloading problems. The Marines are presently
utilizing the standard trucks equipped with drop-side kits, :
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Observation: Utilization of the drop-side kits to
modify trucks presently on hand would greatly facilitate loading
and unloading of palletized cargo, and improve utilization of present
assets, USARV has been requested to take action to procure these kits.

5. Item: Congestion at Air Terminals,

Discussion: Consignees were not effecting prompt pick-
up of cargo from air terminals when advised of its arrival, This
resulted in increased congestion and overloading of critically short
ramps and holding areas,

Observation: Transportatirn Officers of all commands
were directed to take action to insure that air cargo be cleared
from aerial ports of debarkation within 12 hours after notification.
Eightzen (18) hours was established as the maximum delay time, air
terminal commanders were to report noncompliance through channcls
to COMUSXCV, Sufficient “:ime has not yet elapsed to determine if
this has been fully effective,

6. Item: Congestion at 8th Aerial Ports.

Piscussion: The 8th Aerial Ports limited cargo storage
space presented problems of cargo staging, identification, breakdown
and distribution., Congestion was further compounded by the large
number of consignees served by the Port (82), and numerous consignees
coming to the Port to identify and select their own cargo independently,

Observation: The problems were discusscd at a meeting
attended by representatives of the Air Force, MACV-TIii, US.AV, Saigon
Support Command, 4th Transportation Command and Movements Branch, DQT,
A solution was offered to consolidate consignee responsibilities by
services and reduce the number of consignees (i.e., that cargo con-
signed to :’ACV, ited Cross, PX, commercial contractor, etc, be absorbed
by irmy Air Cargo). Also proposcd was the establishment of a break
bulk point that would receipt for, store, classify and distribute all
air cargo and notify consignees., The matter was presented to LACV~TWA
for further study.
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CONFIDENTIAL

SECTION II PART IXI: RECOMMENDATIONS

A, (C) PROVOST MAxSHALL: That a high priority be given to the
procurement and delivery to RVN of suitable patrol boats to provide
port and inland waterway protection,

B. (U) SPiCIAL SERVICES: Recommend thc criteria for library
square~footage allocations be raised from .2 square foot per person
served to 1 square foot pecr person served,

C. (U) ACofS, SECURITY, PLANS AND OPERATIONS: That new series
TOX supercession notices be changed to reflect that a NTE is required
prior to the unit reorganizing,

D, (U) ENGINEER:

1. Sufficient generators to provide »rimary and baclkup
power for automatic data processing units and other eguipment
requiring large amounts of power should be shipped concurrently with
the equipment,

2, Construction prioritics for completion of developed wells
should be raised to permit releasing TOE water supply equipment for
use at areas where wells have not been drilled or have not been
programed,

3. Physical security measures for logistical facilities
should be specifiecd as p-.rt of the directive for construction.

E. (U) DIRECTORATE OF MAINTENAICE

1. That CONUS Commodity managers be kept abreast of Vietnam
requirementsin order to provide sufficient lead time for prograrmming
sufficient repair parts and components which are critical to our
support mission,

2. That emphasis be raintained on in country rebuild of
major assemblies for low density/high mortality end items,

3. Unserviceable major items requiring extcnsive repair or
rebuild continue to evacuated from iVN and full utilization be made
of Operation BOOMER:NG, and quick reaction supiort facilities (SEA).

4, The programs prepared by this cormand for reduction to
TAZIS data and aR 711~5 data into uscful maintenance managerert tools
should be staffed through anpropriate channels and adosted for in
country vreparation and use,

5. In order to have timely troo» planning infermati-n,
density data for units supported should be available in such a form
that requirenents for many different locations and/or combination

CONFIUENTIAL
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of locations can be determined by using an appropriatc ADPE machine
program, This would require that data in a2 reduced form be provided
USARV from existing equipment reporting systems. Also, reliable
capabilitics of repairmen, expressed in terms of end items equipment
equivalents for all categorics of equipment should be provided,
Currently only gross capabilities are available.

6. The US Army Combat Developments Cormmand shoild study in
detail the capability of the COSTAR maintenance units for support of
counter-insurgency operations,

40




ANNFX A (U) SPECIAL ASSISTANT FOR MATERIEL READINESS
1. Tho Special Assistant for Materiol Readiness (SAMR) has currently a

staff of 3 officers and 3 enlisted men to accomplish the acsigned responsi-

bilities in the following four major arecas of activity:
a. Supervision of the Materiel Readiness Expediters (MRE) Program.

b. Focllow-up action on problems reported in Periodic Logistics
Reports (PIR). :

¢. Expediting shipments of critical cargo throughout Vietnam and
back to CNUS.

d. Completion of special projects assigned by the Commanding General.

2. The success of the Materiel Readiness Expediter Program has enhanced
the cperational effectiveness of this command. There are presently 21 MRE's
in units of the command who work directly for their respective support or sub
area comnanders. Representatives visit combat and combat support units in
their assigned areas on a weekly basis to identify problem areas and expedite
their solution., The MRE puts the personal touch in supply and maintenance,
maintaining a dlrect link between the supported units and logistical ccmmander.
Hs Jeb can vary from quickly locating a few necessary repair parts to remove
a piece of equipment from deadline, to expediting a shipment of major items
from one support command to another. MRE's have been responsive to the ‘
Special Assistvant for Materiel Readiness at this headquarters when problems
of command interest arise which require fast action within the suppert command
t~ get the Job donme.

3. The most productive major effort expended by this offiec has been
continued follew up action on problems reported by tactical units in their -
Periodic Logistics Reports (PLR). Efforts have been directed into 3 general
channels of activity: '

a. Taking auny action necessary to solve reported problems,
b. Constant commmicatiom; with tactical units.
¢c. Caordination with headquarters. USARV for direction of the system.

4, The PTIR has become an outstanding management tool to bring long
term supply actions to command attention. The action addressee of the report
is the command supporting the unit, with e informrtion copy to USARV, and
1st Logistical Command. USARV is a monitoring agency und alsu cutlines the
system c-ntrols. Under the provisions of lst Logistical Command Regulatirn
No., i-9, published during the quarter by this office, the support command ip to
take immediate action to solve reported problems within its capability. This
regulation also provides for increased command emphasis to be placed on PIR's
at the Support Cormmand level. Replies to PLR's furnished the tactical unit
are now submitted in letter form signed by the support command commander or
his deputy. They are to reach the reporting unit by Saturday of the week in
which the repert was generated. Copies of the replies are forwarded tc this
headquarters and Hqs, USARV. At this headquarters, PIR's and replies are
staffed by this office through appropriate staff Directorates for action to
resolvre any problems th; supp;ért command may have, In the last quarter, the
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majority of reported problems fell in the general supply area. Once an item 7(
appears on a PIR as an authorized combat essential shortage, it is intensively
managed until the need is satisfied. When this office is satisfied that -adequate
follew up action has been taken by suppert commands and staff directerates,
the PIR !s presented to the Commanding General. The status of all shortages
requiring follow up action at this headquarters is then fed back t~ the unit
by mailing the unit carbon copies of the briefing notes used to bru..f the .
Commanding General. T' ‘= provides up lo date, factual information on the status
of each listed itemn, Tne entire staffing process, from the initial receipt of
the PIR at the support command, to the time the PIR is finally briefed and -
status notes sent to the unit, requires 10 - 15 days, depending on the length
of the PIR, timeliness of recelpt, and nature of the problems to be solved. At
lecst one PLR is presented daily at the Commanding Generalt's Logistical
Operations Control Center Briefing (LOCC).

5. The G=4 or S-4 nf the unit is contacted either telephcnecally or in
person on a dally basis by this office to fully determine the criticality
of a PIR item and get a feel fer the particular prcblems of each unit. Algo
units are encourged to delete items of questionable criticality or authori-
zation from their reports., With 17 units submitting reports, it is difficult
to intensively manage the great number of line items involved without scme
sense of priorities. This must come from the reporting units.

6. Although this office communicates daily with the tactical units
concerning their PIR's, Hqs, USARV is the controlling authority of the
reporting system. USARV published a regulation geverning the PIR in Sept 6.
Two major problems encountered in this command in dealing with PIR's are
frequency of submission (weekly) and requests for numerous unauthorized
or nonessentlial items being reported as critical shortages. The weekly
submission of PIR's finds us still involved in the previous PIR's when more
recent reports come out. The same »voblems are repeated tecause complete
informaticn cannot be fed tack to thie unit fast enough. A twice monthly
submission of the report would greatly improve the overall efficiency of the
system. The supply system would have a chance to react to supply directives
to meet PIR requirements. Units would have a chance to analyze more complstely
the replies provided by support couwnanus anu this headquarters so that their
succeeding PIR's c.1ld be altered accordingly. A command letter has been
forwarded from this Hgs to Hqs, USARV recommending a change to twice monthly
submission. The change has also been atrongly recommended by both Fleld
Foroes; however the matter is still under consideration at Hq, USARV, '

7. Common abuses of the PIR system by tactical units are:

a. Reporting replacement for items in excess of TOLE as critical.
shortages, '

b. Reporting shortages of non-combat essential items.

Ca Liéting low priority requisitions on the PIR befare the
prescribed order-ship time has elapzed.

d. Listing quanities for stockage rather than immediate requiremsats.
Tactical units and Hq, USARV have been advised that the above abuses of the |
PIR limits the effectiveness of the normal supply systenl. Mare time and man
power allocated to intensive management of PIR requirements means fewer
resources avallabls for the important business management of the normal supply

system. .37




. ANNEX B (U) ACofS PERSONNEL

1 MANPOWER CONTROL: -

a As a result of the USARPAC Force Develomment Conference which
termimated in October Department of the Army requested the lst lLogisticel
Command to submit new Table-of Distribution and Allowances (TDA) documents
based on previously subtmitted Modified Table of Organization and Equipment
(MTOLE) for the Headquarters (750 smaces) and three Support Commmnds (358
speces) TDA's were sutmitted to headquarters, USARV on 3 December 1966,
for forwarding to Department of the Army (DA). It is envisioned tha’ the.
approval of this structure would authorize requisitionjng of military per-
sonnel, proper staffing of headquarters elements, and permit am orderly
transition into the proposed TOLE posture scheduled for the end of FY 68.

b. The military manpower ceiling established in November by the
Secretary of Defense, resulted in the mandatory use of "trade-off" spaces .
from current command assets to provide spaces for proposed TDAs for the Da
Nang Mortuery (48 spaces), logistical Command Flight Detachment (78 spaces),
US Army Transportation Compeny, GOER (76 spacer), are planned for submission
in February 1947 under the space "trade-off" proviso. Requests for additienal
requirements for the US Army Procurement Agency, Vietnam (93 spaces) were
approved by DA and a complete TDA was submitted to USARV. The following
additional requirements were deferred and not included in the new require-
ment programs even though'they were requested for ir. advance of the man-

power celling.

Special Services = = = = - = = = = = 2, spaces
Civic Actinns = w = = = c e = = = = 26 spaces
lbrtuary —me e e seeee-- -19 spaces

POL Dum Repair « =~ = = = = = = « =~ 58 spaces

Uth ICC = = = = = = = = = = = - = =63 spaces (reduced from 127
| requested)

Central Real Estate - = = = = = = = 25 spaces (reduced from 52
requested)

2. PERSONNEL SERVICES:  As directed by COMUSMACV and Commanding General
USARV, &ll oificers and enlisted personnel of this command residing on the
economy in private rental quarters throughout the Saigon/Cholon/Tan Son Nhut
area were moved into goverrmeut quarters.




,{{ "+ ANNEX C (U) EDUCATION OFFICE:

1. The Education Officer for the lst logistical Cemmand arrived in
RVN 31 December 1966. Based on a survey performed by the Education Officer
USARV and personnel of this Command, projected educatisen centers were prom
grammed for USASC, Qui Nhon; USASC, Cam Ranh Bay; and Vung Tau Sub-Area Cemmand.

2. The Education Officer made staff visits to subérdinate commands during
the period 17 - 25 January 1967. The purpose was to view existing educatjional
activities and to discuss the programming of facilities, funds, and personnel
for the projected Army Education Centers,

3. TFducation facilities, USASC, Com Ranh Bay:
a. One education advisor, DAC, arrived 10 December 1966.

b. The proposed USAFI Gerersl Educational Development (GED) Testing
and Registration Section had not been established.

c. Ore 20' X 94! tropical quonset building has been set aside as a
temporary education center.

d. When suitable safe to secure testing materials becomes avajlable
and adequate personnel to administer tests request for establishment of USAFI
Testing and Registration Section will be submitted te higher headquarters
by CG, USASC, Cam Ranh Bay.

e. The Army Education Center was ineluded in the base development
plans at Cam Ranh Bay, However, no master plan drawing had been completed 2as
of the end of this report period. Guidance and justificatiens were prepared
by the Education Officer and sent to the Education Advisor of USASC, Cam Ranh
Bay 26 January 1967 for input into base development officer plans and prelim-
inery drawings.

f. Ammy personnel in the Cam Ranh Bay area have had tests admin-
istered by the nearby Air Force installation education persennel.

L. Education Facilities. USASC. Qui Nhen:

a. An Army Education Center was net included in the base develop-
ment plans. The Education Officer prepared the justificatien and provided
input into a study of cantonment areas made to determine the location of this
facility. It was decided to locate an education center in the Phu Tai Valley.
Actions have been initiated to build at the selected site.

b. There is no Education Advisor (DAC). Recruitment action has been
initiated by the Saigon CPO to meet this need.

c¢. USAFI Testing at the Headquarters, USASC, QN temporarily suspended
by Education Officer pending availability of safe to secure testing materisals,
Newly arrived CO has cocrrected this situation.

d. On 27 Januery 1967, enc 20! X 48! Steelcraft quenset building
was released by the Engineer Command to the Support Command for erection as
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ANNEX C fU) EDUCATION OFFICE (Continued)

o testing facility. The Test Control Officer (TCO),1LT Cain, reported
telephonicaliy that all tests were secured in the AG safe.

5. Educatiomal Activities, Vuxe Tau Sub~-Area Command:
One 20t X 100! stone building was donated by the Mayer of Vung Tau
to the Commanding Officer for establishment of an interim education center.

The Commanding Officer has programmed the education center te be operaiional
by mid-~March.
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»ﬂ ANNEX D (U) SAFETY:

1. Army motor vehicle aecident statistics for the reporting period re-
flect a slight decrease in recordable accidents in the lst Logistical Compand.
The US Army Support Command, Saigon, recerded the highest rate for the gopmand
duringééﬂovember 1966, but reduced the rate sharply during the month of Degem-
ber 19

a. To reduce Army motor vehicle accidents, continued emphaaia is
belng placed in the following areas:

(1) Driver training classes have been established in all support
commands, . '

(2) safety Directors are goin: to the field and conducting gpecial
training sessions where accident trends indicate the need.

(3) Unscheduled, on the spot safety committee activlties arg
being held at regular intervals.

(4) Continued emphasis is being placed on defensive driving.

b. Army motor vehicle miléage has increased steadily during this
quarter with the number of recordable accidenta remaining about the same,

2, Military personnel injuries have remained constant during the re~
porting period. Critical areas at the end of the previous quarter were Qui
Nhon and Cam Ranh Bay. Safety inspections of port and depot activities ipolate

many of the material handling accidents. Commanders are stressing safety at
port and depot activities especially to the members of their command who
work during the hours of darkness,

a. "Caught-in-between" continues to be the primary cause of dis-
abling injuries.

b. Falls from different levels is the second leading cause,
¢. Army motor vehicle accidents are the third leadirg cause.
3. Military fatalities decreased during the reporting period.

4. Motor vehicle accidents and aceidental discharge of weapons accointed
for the bulk of accidents during the quarter. Pedestrian and bicycle accidents -
were the leading causes of LN fatalities.

5. Personnel Changes. a. Mr, Joln W. Cooper, GS-12, Safety Director,
Headquarters, US Army Sub-Area Command, Nha Trang due to 111 health returhed
to CONUS "0 October 1966.

b. Mr., William J. Cree, GS-12, Sefety Director, Headquarters, US
Army Support Command. CRB, requested his release from his employment agree-
ment and duty with the lst logistical Command. Release from the agreement
was granted 23 November 1966, conditionally, subject to current Civilian Perw
sonnel regulations governing such action. Mr. Cree departed for the USA *,
approximately 28 December 1966. A request to replace the above two DAC spaces
has been submitted to CPO. ' ;
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' ANNEX E (U) CIVILYAN PERSONNEL:

1. Direct hire employees. Current Local National (IN) space alloc-

ations for direct hire employees is 20,742, The employment of LN!s through-

out the command has risen from 13,000 at the end of the previous report per-
lod to a current 15,082. A Department of the Army directed manpowsr celling
of LN direct hire employees was received simultaneously with a "freeze' on
new hires effective 7 January 1967. Units were made aware of the necessity
to review positions of current direct hira employees. This was necessary in
order to adjust resources according to mission essential functional areas in
anticipation of a 10% reduction in current civilian empioyee strength.

2, Deily nire employees. ILocal iJational daily hire employees, have
been utilized in the past at an average daily rate cf 5,500 personnel through-
out the command. As & result of a manpower ceiling on daily hire authorizat-
ions. in conjunction with the reductions in piaster expenditure, it is anti~
cipated the dally hire authorization will now be reduced monthly until an |
authorization is realized by 4th Quarter FY 67. This authorizatioh is anti-
cipated to be approximatel; 50% of current daily rate or 2,750 pereconnel.-




ANNEX F (U) CIVIL AFFAIRS

The Civil Affairs Branch of the 1lst lLogistical Commsnd operations
included:

1. All requests submitted for retlief supplies in support of eivic agtion
programs throughout South Vietnam were processed. Some 8,606,5.5 pounds ef
supplies to II, III, & IV Corps areas were packaged and shivped. These svpplies
consisted primarly of food stuffs: However, other items, such as generators,
school supplies, machinery, building materials and medical supplies, have been
processed as requested by civic action officer.

. 2. Surveillance of civic action projects of all major subordinate
commands was maintained. Evaluated reports were received from subordinaté
units and consolidated reports were forwarded to United States Army, Vietnam,
Liaison and coordination with international voluntary agencies in supp-rt:of
subordinate commands was effected. Primary contact agencies are United States
Agency for International Development (USAID) and Catholic Relief Service {CRS).

3. Civic Action Projects:

a, Saigon area projects. performed by Headquarters and Headquarters,
Detachment 1st Logistical Command, ™ SC, Saigon and Pacific Architect
and Engineer. consisted of support o. / orphgnages and schools. 1 hospital
and 1 refugee center. Support has included food, clothing, soap, Christmas
gifts. building and grounds repair and maintenance medical attention (sick
call). and voluntary English instructions,

b. Projects performed by USASC, Cam Ranh Bay consisted of support
of the Cam Ranh Village (trash removal and insect and rodent control), 8
schools and orphenages, one hospital and one refugee center, Support has in-
cluded food, clothing, soap, Christmas gifts, building and grounds repair
and maintenance, medical attention, (sick call), and voluntary English
instructions.

c¢. Projec.c performed by USASC, Qui Nhon eonsisted of support of
L villages with food (Bong Son, Hoi An, Phu Cat, P My), 8 schools and orphan-
ages. 1 hospital, 1 refugee center, 1 ieprosarium. Support has ineluded food,
clothing. soap. Christmas gifit. building and grounds repair and mainten-
ance. medical attention (sick call), voluntary English instz=uctions, and
10 student scholarships to local high school purchased by donations from
assigned personnel.
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ANNEX G (U) ADJUTANT GENERAL

1. On 10 January 1967 procedures were established within the AG
Classified Repository whereby the reference file of classified messages
will be maintained 30 days instead of 6 months as previously practiced.

2. Losses and Gains of K¢y Personnel: CWO Andrew Latou, Unit
Personnel Officer was reassigned to CCNUS on 15 December 196( for
compassionate reasons. Replacement not availsble until 1 fpril 1967.
The UP0 duties were assumed “»y Captain Jack L. ..eadle. CPT ..eadle is
also Personnel ‘ctions Officer. S®@7 Leo Pike departed the command on
7 Jan 67. SGM flex 5. William: assumed the duties of AG S@¢. SG:
"Ii1liams was 3s8signed to lst Log Comd on 16 Dec ¢6. }NSG Edmorris
Sandlin, Chief Clerk, lilitary Personnel Branch Jeparted the command on
22 Nov 6€, 195G "iillard Hobinson assumed the duties as Chief Clerk,
Yilitary Personnel Branch

3. Transfer of Pay Records: The 10th Finance and Dishursing Section
assumed responsibility for financial administiration of officer personnel
assigned to HG, lst Log Comd effective 25 Jan 67. This action is in
accordance with the consolidated military pay system being established in
the Republic of Vietnam,

4. Data Processins Service: The Administrative i:achine Section
from the 22d Personnel -Service Co (Type B) was assigned to the filitary
Personnel Branch effective 17 January 1967, The assignment of this activity
will provide a capability to perform machine processing in several areas
of personnel administration for the headqucrters and the command. The
section is composed of 1 Warrant Officer and 20 enlisted personnel.

. 5. During November, award presenteation ceremony responsibility was
transferred from SGS to the fwards and Decorations Branch. /11 award
presentations within Headouarters, lst Logistical Commend, less Certifi-
cates of fchievement, now must be coordinated with, and arranged through
the G Awards Branch.

6. On 15 December 1366 Brigadier General lieyer departed Headguarters
US/ Support Command, Gui 'hon. Award authority was thereby withdrawn from
UsASC, GV, and will remain so until commanded again by a Generzl Officer,
} marked increase in award processing was noted by this headquarters,
auring lete December «1d January as all award recommendations from US!/SC,
GN were sbsorbed by the *wards Branch, this headquarters.

7. *wards and Decorations processed are at Inclosure 2.

8. Commnd strength during the peried is at Inclosure 3.
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10.

11.

12,
PROBLE

None

LY
Enlisted appointment quotas are at Inclosure 4.
Statistics on casualties are at Inclosure 5.
Personnei rotation and replacements are at Inclosure 6.

1st Log Reenlistment accomplishments are at Inclosure 7.
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ANNEX H (U) CHAPLAIN
l. Personnel

a. As of 31 Janusry 1967, 1lst Logistical Command had a
total authorizgtion of 102 chaplains, Only 25 of these spaces are filled,
68 with Protestant Chaplains and 17 with Catholic Chaplains. There are no
Jewish Chaplains assigned, coversge being provided by Jewish Chaplains
assigned to MACV and IFFORCEV and by cuthorized lay military personnel,

b, As of 31 January 1967, lst Logisticel Command had a
total authorization of 97 chaplein assistants with 102 assigned. The
authorized number is less than actual requirements on the basis of one
agsistant for each chaplain plus administrative personrtel.

2. Religious Coverage
a8, Under the provisions of the self-help program, additional

chapel facilities were constructed or programmed. The recapitulation ef
total chapel construction in Vietnam as of 31 January 1967 is as follows:

Logistical Area Constructed Programmed
USASC, Saigon 31 26
USASC, CRB 14 1
USASC, Qui Nhon 21 5

b, Chapel Attendance Percent of Strength:

Nov  Dec  Jdan
USASC, Saigon 47.5 40,1 38.3
USASC, Cam Ranh Bay 26.7  30.6 28,3
USASC, Qui Nhon 21,1 22.5 13.3

c. Average Number Services Weekly Per Chaplain:

Fov  Dec  Jan
USASC, Saigon T3 Te2 4.5
USASC, Cam Ranh Bay 5.9 5.3 3'9
USASC, Qui Nhon 6.1 5¢5 6.0

3. Logistics

Through the Director sf Generzl Supply, instructions were
issued to the in~country depots to evacucte to Okinawa all nop-esse~.tial
ecclesiastical supplies.




" ARNEX I (U) PROVOST MaRSHAL

1. On 21 November 1966, USiRkV directed thet military pelice support
would be provided on an zrez basis ir order to:

a, nrelieve tucticel commenders of police responsibilities in
comnunitiee & jxcent to their b:se ureas.

b, Insure cres coverage betieen tocticul/logisticzl and
cdministrative bounderies.,

The 18th lidilitury Police Lrigszde, USLRV, exercises camtrol over «ll
nortactici.l milit.ry police resources except these under the eper.tionzl
control of USAHAC. Other &kements of the brigi.de will nermelly be placed
in direct support of comuande.c and area coordinstors in sufficient strength
to discherge the discipline, law ¢nd oarder, and physicel security respon-
sibilities.

Provost harshal elements strutegically located throughout RVN will
supervise military pelice operations within geographical areas af respon-
sibility as defined below:

ULIT LOCATION AREA OF R&ESPOKSISILITY
#* 1¢7th Provost iarshal Tezm ‘ul Mhon II Corps Tacctical Zsne-

Nerth of Parallel 13 30!

% 178th Pravost Marshal Teim Cem Ranh Ecy II Corps Tecticel Zene-
South of Parallel 13 3ot

#* 179th Provest Marshal Team Bien Hna III Cerps Tactical Zene
: ' less present USAHAC:area
of responsibility aad the
Saignn-Nha Be Highwey

%* 90th Provost larshal Team © Saigon Present USAHAC area mf
responsibility including
The Saigen-liha te Highway

#* 560th hilitary Police Compuny Can The IV Corps Tactical Zene
1st Legistical Cemmand Pert facilities Inland waterways and perts
and designated in II, III and IV Cerps

vessels in transit Tuactical Zones

* Exclusive of pert facilities and inland waterways,
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2, On 24 January 1967, the section published lst Logistical Cemmand
hegulution 1-55 for the purpose of implementing AR 1-55 and USARV Reg 1-~5%
in order to establish procedures for reporting all cases of suspected crim~

inal conduct, wrongdoing, a mismanagement which may result in damaging
public econfidence in the Army.

The reports are referred to by the symbol,
"ELUE BELL".



ANEX J (U) SPECIAL SERVICES

1. There are 7 Officers, 3L Enlisted men, 1l Department of the Army
Civilians and 113 Local Mationals assigned to Spzcial Services as of
31 January 1967,

2. RER Branch

a, On 30 December 1966 the R4R Processing Station was moved from
Yha Trang to Cam Ranb 3ay, Ths move was corpleted 31 December 1966 and
processing of passengers began at Cam Ranh 3lay .on 1 Jamuary 1967. In
conjunction with this move, R&R flights to Hawail began in January from
Cam Ranh Ray,

b. The total quotas for Out-of-Country R&R for lst Logistical
Comand personnel increased from 17°1 spaces in September to 2951 spaces
in January., This is a €0,3% increase in spaces to the command. During
this same period, the command strength increased by 18,9%. The percentaga
of £ills by ths major subordinate commands has decreased from 7L.L% in
the 1st Quarter, FY 67, to 6L.1% in the 2nd Quarter, FY 67 and to 6L.8%
in Jenusxy 1967. This 104 decrease is a direct result of the increase
by 60% in quotas,

¢, Considerable command emphasis has been generated to the
major Subordinate comands during ths past quarter to improve the R&R
utilization rate, The month of December shows a slight improvement over
October by aporoximately 3% and January with a slight increase over
Decembar,” The increase of spacses from November to Dzcember, and thas
showing of en overall commond incrznse raflects that thz major commands
hava given more emphasis to the R%ZR proocram. However, added emphasis is
required to meet the progreammed goal of 100% utilizaticn,

4, The prosrammed R&R seats have ™een reduced for the next
querter to try to improve our utilization rote, ond an overall improvement
is axpacted.

3. Special Szrvices Supply Depot

a. The current dollar balance oa hand in the Depet as of
31 January 1967 is $1,122,392.57.

b. During the months of November, Decembar and Jamuary the
Depot recaived 2277 tons of supnlies ond issued 269 tons of supolies
during this seme period,

c. During the repor+ing period the Depot committed $1,881.,83L.7€
in requisitions from appropristed funds and $439,181,09 in non-appropriated
MdSO

a8, The Special Services Supnly Depot has 2,042 line items in
stock,
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e. During the Christmas - New Yaar szason the Depot issued over
350,000 dollars worth of decorations, Included were Christmas liusie Tapes
dissued to mess halls and dayrooms,

4, Library Branch

a. Mrs, E, X. Bartlett, GS5-9, returned from CONUS after a six
rmonth sick leave and has becn assigned to the Library Servica Center in
Sa igono

b, Spaciel Services operates 1l librarics esuntry-widec as of
31 January 1967.

co A L,000 square foot library wos opensd at Cam Ranh 3ay
15 Novembor 1966.

d. The 3ailey Compound, in 7lien Hoa, whieh houscd the 3ien Hoa
Library was turned over to the Vietnamese Army in December. Al) equipment
including books were moved to the II Field Forces Library at Long Binh,
Partial library service is being provided pending completion of a librery
building, Fuil scale library service including reproduction of nusic tapes
will be resumed upon completion of an adequate bui” ag,

e. Monthly distribution is made from the Saigon Fizld Distributign
Center cdirect to 2113 units giving :ach a prorated share of 56,250 militar¥y
newspapers, 170,000 magazinzs end 145,000 paperback books.

£, The distribution of balanced paperbound book collections of
from 1,000 to 2,000 volumes is a new feature of thc librery program. These
collections serve as a temporary stop-gap until librariss can be built for
1-rge troop concentrations. Department of the Army has made available 11k
of these collections, seventy percent of thesz books are already in country,
As of 31 Januery 1967, 79 collactions have beon distribut:d to their
programmed location,

5. Recr:ation and Plans Branch

2. On L Movembor 1966, the responsiblility for »stablishing
orioritics for issuc of racr:iational 16mm motion picturz projectors was
transferred from HQ, USARV to HQ, 1st Logistical Command. All United
States Military and Fr:o World Forces having anproved movie accounts from
Army and Air Force Motion Picture Service and needinsg 2 projector are
placad en a Master Priority List in the followinc categories:

(1) Fospitals
(2) Combat Units
(3) MACV Detachmcnts

(L) Support Units




b. A Special Services Supply Conference was held on 26-27 January

-1967. The primary purposz of this conference was to discuss woys and means

of furthering the effectiveness of the supnly system and to discuss problem
arzas,

An appropriatzd funa oudget for FY 1968 (1 July 67 ~ 30 June
68) was submittvd 31 January 1967. The totel doliar velus of the budget
im $20,LL1,355.00.

de Statistics compiled during th: reporting paoriod indicate that
the daily participation rate in Special Services activities was LLO per
1,000 troops in the 1st Logistical Commard,

6. Entertainment 3ronch

a, Mr, Chnrl:s Naale, DAC, 5S-11, arrived in eountry 6 Decembar
1966 to begin dutics ns Assistent Staff Entertainmont Director, :

b. USO and Professional Entertaimment shows continue to be the
mainstay of the Entertainmont program. During th: months of November,
2cember, and Jamuary, there were a total of 273 performances, with an
estimated combined audience of 185,000. Handshake tours during this pariod
included five professional baseballl players, Johnny Grant irith Tiopi Hedren
and Diane McBain, Jennifer Jones, and "Rxd" Barber.,

c, A sccond soldizr show, "Black Potches II" wae formed during
th2 reporting period. The show completed 2 50 day tour on 15 January 1967
having performed 66 shows for a combined audisnce of over 22,000, Many
of the performanccs were for isolated units,

d. A sz2cond order of basic musical instruments wos forwarded on
10 December 1966, Total dollsr velue was $88,000,

7. Sorvice Club Bronch

a, Tha Service Club Branch beeceme operational with tha arrivel
of the Staff Sarvic: Club Dir:zctor, Miss Velma Ruth Raker, on 17 Deccember
1966.

b. Three Service Club Directors arrivad in country durine the
lost quarter, Miss Zffiec Fairchild, Miss Rita Coll and lfiss Carolyn
3erleman,

c.. The first Service Club in Vi-tnam opeoned 1 Jaruary 1967 at the
1st Bridade, 1lst Infantry Division in Phuoc Vlnh. Miss Fairchild and Miss
Beiflleman zre assigned to this club,

d. 4 seoond Service Club was opened 18 January 1967 at Cu Chi,
the home of the 25th Infantry Diviaion. Miss Coll is the Dirzsctor of this
club, i

s, Fourtasen Service Clubs zare orosrammed for opening before tie
end of FY 67,
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f. 4n ordor for $176,000 of furniture and ccuipment for Service
Clubs was forwarded during the quarter.

8. Arts and Crofts

a. The Arts and Cr=fts Program bogen operntion with th. arrival
of lr, Sam Williems ns Acting Stoff Arts and Crafts Director on 17 Decoember
1566,

b, Crafts to be included in t'c¢ initial rrogrem arc photographv,
woodworking, model building, leathorworking, and fine arts.

c. An initial order of $200,000 hos boen made for croft supplics
and equipmant,




CONFIDERTIAL
ANNEX K (C) SECURITY |

1, (U) 'Te start of the reporting period was coincidental with
the National Day Parade, 1 November 1966, which was held to commemorate
the third anniversary of the overthrow of the Diem Regime in 1963,
During the parade, hostile forces launched a recoilless-rifle attack
with the main target presumed to have been the grandstand in which
Premier Nguyen Cao Ky and other dignitaries sat. Most of the rounds
fell approximately 500 meters from this tsrget with the following
results: Casualties: US == 1 KHA, 4 HA (2 civilisns); Vietnamese —
6 KHA, 4O WHA. Enemy: Norne. Bridges across the Saigon River were
closed to vehicular traffic during the parade which .emporarily
effected the mission capability of the command,

2., (C) CONFIDENTIAL Message AVCA=-GO-S 11-104, Hgq, lst leg-
istical Coamand, dated 17 November 1906, Subject: Frag Order for
Evacuation of Captured Enemy Materiel {U), implemented a program for
lst Logistical.Cormand to assist tactical units in the evacudtion
of captured meteriel when the evacuation mission is beyond the tactical
unit's caparility and the help is requesteds Each of the major sub-
ordinate commands prepared OPLANs to assist in the evacuation mission

.and established Captured Materiel Recovery Teams. A message was for-

warded to eaznh of the tactical units of regimental size or larger
informing them of the lst Logistical Comm.nd capability to assist in
the evacuation of captured materiel.

- 3. “(U) On 21 November 1966, lst Logistical Command Regulation
No. 335-3, Subject: Intelligence Spot Reports, was published. This
directive promulgated & new concept in reporting procedures and provided
check-lists for eight types of hostile initiated incidents on which
reports are required. The immediate effect of this directive was a.
noticeable improvement in the promptness, accuracy, and completeness-
of reports received,

L (U) 1st Logistical Command Memorandum Number 220-3, Lxer-
cise and Alert Procedures, dated 7 December 1966, was published to
establish plans and procedures to be implemented by staff sections
of the headquarters in the event an alert or practice exercise is
initiated. The significant changes involved the transfer of notifica-
tion responsibility from the Staff Duty Officer to the Operations
Division, Jecurity, Plans and Opcrations and a change in the reporting
procedures,

5 (U) On 8 aad 9 December 1966, the first commend-wide Intel-
ligence and Security Conference was held in the Headquarters Conference
Room, Thirty delegates fqr all of the major subordinate commands and
many of their sub-clements were in attondance. Guest briefers included
representatives of the 135th Military Intelligence Group; ACofs, G2,
USARV; Combined Intelligence Center, Vietnam; and Combincd Materiel
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fxploitation Center, Vietnam. Through the subject matter covered during ‘07'
the caonference, security officers gained a greater appreciation and under-
standing of their own rcesponsibilities and functions, thereby enhancing

the security of the command, 111 those prescnt reccomended similar con-
ferences cach querter,

6, (U) Hostile forccs initiated attacks against the 3d Ordnance
Battalion Ammunition Supply Depot (iSD), Long Binh, Summary of these
attacks follows:

a, The first significant attack occui:ed on 28 October 1966,
when a small band of saboteurs nenctrated the depot and successfully
cxploded heavy artillery charges and projectiles, This attack was
reported in the previous sunmary; However, dctails of the results were
unknown, Following is a bricf summary of thce resultss: Fricndly cas-
ualties: 2{In, 9 VIa; cneiy casualties: Unknown, Material losses
included 12,000 8-inch howitzer projectiles and other explosives with
a total approximatc value of $750,000, .bout half of this cost included
unserviceable and suspcnded ammunition,

b, On 12 November 1966, the aSD was again penctrated and
satchel charges were again uscd br the hostile forces, Results:
Casualties: None; losses: BExplosive items having a monctary value of
about 54,000,

¢. On 10 December 1966, a hostile force again succueded in
peneirating the 8D, This time a pad of small arms ammunition was
sabotaged with tac following results: Friendly casualtics: 1 WHig
enemy casualtics: Unknown. Small arms crmunition destroyed had an
approximata value o $438,000,

d. Despitc the heavy material losscs in above attacks,
suificient stoek was on hand or enroutc to alleviatc the situation
with only an insignificant reduction of mission capebility.

7. (C) On 27 Lovember 1966, the GG of this command directed *ne
CO, US Army Bupport Command, Saigor., to take spceific actions concerning
the sccurity of hoth the .ASD and 90th Keplaccment Battalion in long
Binh, In a memorandum to the .SofS, SP&0, he directed this office te
prepare a check~list of corrective actions necessary and, by continual
follew-up, insurc that corrcctions were made in the most expeditious
manner, Coordination was made with th¢ Post Commander, Long Binh Post,
18th Engincer Brigede, 18th Military Police Brigade, and staff officers
within USARY with regard to cleering the arca around the 4D, defoliation
within thc Long Binh Post, end construction of pcrimeter fencing, barriers,
lights and guard towers at the 4ASD, In addition, comments and recom-
mendations contained in a Sabotage Threat Survey prepared by the 524th
ilitary Intelligence Detachment werc incorporated into the program,
Furthe:, a rcquest was made to the .CofS, G2, US.RV, for increased ‘
inteliigenec coverage dusigned te provide information concerning pasaible
hostile attacks in order to pcrmit offective sountermcasurcs, Thie request
resulted in the publication oy 1iaCV of a Speeific Intelligence Collection
dequirement (SICR)
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to collect and disseminate information on planned or impending hostile
attacks on the long Binh Ammunition supply Depot. Since there has been
increased emphasis on security within the Long Binh complex, considerable
progress has heen made., The most noteworthy achievements at the ASD
include the clearing of two 100 meter wide strips around the perimeter,
elearing between amuuniti n pads, complete defoliation, and improved
fencing, Installation of perimeter lighting and guard towers is
currently in progress. The security force was augmented by additional
personnel and sentry dog teams, The greatest single threat to the
static installations wi . hin the Long Binh complex, to include the ASD,
remains sabota e by individuals or small bands using explosives and
devices to start fires, The number of apparent attempts to vpenetrate
the ASD by unknown persons, presumed to have been hostile, indicate
that this installation remains a high-priority target of hostile forces,

8.. (U) At 1040 hours, 21 November 1966, & convoy of the 11th
Arnored Cavalry Regiment, consisting orimarily of 34 trucks 2% ton,
from the 6th Transportatior Battalion, was ambushed on Highway 1
between Long Binh Post and Xuan Loc by a battalion sized VC force using
small arms, automatic weapons, mortars, and 57mm recoilless rifles,

As a result of the attack 8 US military were killed, including 2
assigned to the 6th Transportation Battalion, and 9 were wounded,
including 6 sssigned to the éth Transportation Battalion, Seven of
the 2% ton trucks and 2 armored personnel carriers (APC) were destroyed
and 1 truck 2% ton and 2 APCs damaged. '

9. (U) On 25 November 1966, US Army Vietnam Regulation Number
380-10, Subject: Command Industrial Security Program was published
delineating responsibilities and procedures regarding industrial
security within Vietnam, Specific and detailed instructions were
required because DOD regulations pertaining to the subject were
applicabls only to CONUS., The USA«V regulation provided that the
ACofS, G2, USARV will have the overall monitorship of the program.

10. (U) On 20 December 1966, a letter, this headquarters, Subject:
Security Provisions of Base Development Plans, was published, Purpose
of the letter wac to reduce the vulnerabilities ard security weak-
nesses characteristic of newly established or eonstructed facilities.
Physieal security measures, consistent with known hostile threats in
base development projects were included to be constructed simltaneously
with or prior to the ground-breaking stage. Provisions were made to
include representatives from the 524th Military Intelligence Detachment
and the Provost Marshal in Base Development Planning Boards for the
purpose of providing appropriate recommendations for security measures
to be incorporated into the planning for eonstructi- of critical
logistical installations and facilities, No requirement cwui .em: 'y
exists for such recommendations, However, arrangements have Li' . made
with appropriate offices of subordinate commands regarding proyecis
planned for the future, It is anticipated that a fully 2ffective program
will materially reduce losses incurred through hostile initiated attacks

and sabotage,
CONFIDENTIAL
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11. (Y) The reporting period was highlighted by a s.vike by
stevedores in the Saigon Port from 26 ~ 30 December 1966, which tem-
porarily reduced the volume of military cargo off-loaded in the Saigon
area. Strike action started on 7 December 1966 when an agreement to
use Vietnamese stevedores during the construction phese of the US Army
Terminal, Newport, in Saigon unded. Stevedores protested this action
cleiming prior rights to jobs at the facility. The agrcement was
extended untii 21 Decamber 1966 in an action which amounted to the
grenting of severancs pay. After a short period of picketing the
Newport facility only, the stevedores initiated a dock strike throughout
Saigon on 26 Decembur. Support was solicited, through pressure and
intimidetions, from othar cmployees on the watcerfront with varying
degrees of succuss. From 27 ~ 30 December 1966, US military personnel
wore brought into Saigon from Qui Nhon and Da Nang to off<load militeary
cargo. Strike leaders attemptied to call a generel strike of all laborers
in Saigon on 30 December. The ceffort failed and an agreement was
reached which included a compromise. The US Army would opeprate the
Newport facility with military personnel but wouid hire the former
Vietnamese employecs from Newport at the Saigon Port. Normal port
operations resumed on 31 December 1966.

12, (C) At 0135 hours, 7 Januery 1967, Camp Holloway (Pleiku)
was brought under hostile fire by an unknown number of VC attackers
who employed small arms, 82mm mortar, grenades, and satchel charges.
Under cover of the mortar attack, the VC entered the northeast per-
imeter of Camp Holloway and overrun . guard bunkers. Numerous satchel
charges and grenades were placed in the ammunition su;zly point and
in the Class II and IV storage yard. In the resulting explosions and
fire, 55,000 pair tropical boots, 9,200 pair of fatigues, end various
amounts of shoes, t=-shirts, insecticide and paper products were des-
troyed with a total loss of approximately $702,000. Additionally, one
rough terrain fork-lift and one five ton truck were destroyed. One
wrecker; three five ton tractors and two five ton cargo trucks rec-
eived moderate damage. During the attack 52,000 rounds of small arms
ammunition valued at $5,550 was taken from the ammunition supply point
by the attackers, In the initial assualt on the guard bunkers, PFC
John M. MIZELLIE, PFC Richard L. FINK and PVT E-2 William D. GRAVES,
all assigned to the 1lst LOGI :TICAL COMMAND, were killeds A total of
L9 US personnel, including 8 assigned to this command, were wounded in
the attack.

13, (U) During January, 14 enemy initiated incidents occurred
in the Rung Sat Special Zone (RSsZ), indicating a serious VC attempt
to inte-dict shipping in the river chennels in the RSSZ. A letter
was dispatched to the Commanding Generel, US Army Vietnam, requesting
action to reduce the increased threat in the RSSZ. Additionally,
responsible subordinate commanders were directec to review their pro-
ced.res and to take measures to increase vigilance and the security
awareness of personnel in ports and inland water ways.
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14. (U) Weather. The northeast monsoon intensified over the
Republic of Vietnam in November and continued throughout the remainder
of the period. Generally dry and cool weather with scattered rain
showers coutinued over tine delta and south central Republic of Vietnam
with no adverse effects on military operations. OQver the coastal areas
of central and northeast Republic of Vietnam, the northeast moonsoon
brought occasionelly heavy rains, flooding and poor visibility, which
causaa mejor concarn to military cérmanders in Pecember and January.
High winds and rough seas severely curtailed port operations for o
total of three weeks during the period,

15, (W) Procedures for screening captured enemy firearms for
retention as war tropiss were modificd by USARV message AVHGB-0
43223, 28 December 1966, This message established a procedure whereby
units commanded by a Colonel (0-6) or highsr and having assigned intel-
ligence personnel were authorized tc¢ screen applications for weapons
as war trophies. cuch commenders were recuired to subscribe to war
meteriel publications of the Combined Materiel Exploitation Center,
Vietnam, in order to be¢ knowledgeable of items required for intelligence
exploitations Under the present system, trophies screened at unit
level are still reguired to be registered with the Provost Marshal,
Headcuarters Arca Command, Saigon. It is anticipated that authority
to rogister trophius will be delegated by the USARV Provost Mzrshal
to area Provost Marshals,

16, (U) During the last cuerter the 524th Military Intclligense
Detachment (MII) conducted 69 announced counterintelligence inspections
within this cominnd and 108 after-duty unannounced checks. Purpose of
these actions was to assess effectiveness of procedures for storage
and handling of classified documents. In addition, class-room type
discussions of pertinent recuirements concerning document sccurity
were conducted by the Headguarters Security Control Officer and staff
personnel involved in handling of clessified documcnts, As & result
of this activity, thc inspection of this headouarters conducted in
Jenuery 1967 by the 702d MID reveeled ¢ distinct improvement in the
control cf classified documents over the previous similar inspection,
Sevzrel arcas, however, required additional eamphasise. In particuler,

a wide=-spreed failurc to bring documents classified as SICRET but
markod as working pepers” under control 30 days after preperation con-
tinues. Further, several charts clessified SSCRET were noted as not
being undur recuircd control. These and other less-prevalent weaknesses
noted during the iaspection were given specific attention,

17, (U) 1st logistical Command Regulation 604=5, dated 28 Janu ry
1967, Subject: Personnel Security Clsarance, was published to implement
AR 604-5 and USARV Rcgulation «O4=5. The new regulzation established
comnand policy fcor the personnel security clearance program, Staff
supcrvision of the command-wide program was assigned to the Security
Division, ACofl, SP&0. Authority to grant and validate sccurity clear-
ances was delsgated to specific subordinatc commands. The proper pre-
~-r&tion and forwarding of correspondence and command responsibilities
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f. st Logistical Command units cn Long Binh Post. A

20. (U) During the reporting peried, the strength of the
52Lth MID remained relatively stable permitting extension of counter=-
intelligence ~overage and training of inexperienced personnel.
Noteworthy achievements, as the result of ' expanded liaison, included
the cbtzining of detailed information concerning labor union activities
in Saigon and planned activities of hostile forces within the Capitol
Military District. In addition to investigations of incidents rcported
above at Long Binh and Camp Holloway in Pleiku, extensive investigations
of possiblec -sabotige were zolso conducted at Nha Trang (fire in the holid
of the SS Rutgers Victory); Qui Nhon (cGamage to the drive shaft of a LARC);
and Tuy Hoa (removal of & portion of a POL pipeline), An extensive and
detailed study of bridge security, crossing waterweys in the vicinity
of Saigon, was also prepared by the 524th MID. It was found that the
bridges were inadecuctely guarded and were essential to the transhipment
of military cergo through Saigon. As ¢ result of this study, action
was taken to increase security in and around key bridges in the Cepitol
Military District, A program to obtcin local national informants at
key instzllations of the commciid wos clso initiated in Deccmber 1966.

<1 (U) The 524th MID was deployed in the following menmer:
Headcguarters, S5a gon: 3 officers, 3 ii0!'s, 15 HiL.
Scigon Field Office: 1 officer, 1 WO, 7 &NL.
Icng Binh Field Office: 1 officer, 1 WO, L BENL.
Qui Nhon Field Office: 1 officer, 1 WO, 4 ENL.
Cam Ranh Bay Field Office: 1 officer, 2 INL.
Vung Tau Field Office: 1 officer, 2 ENL.
Nha Trang Field Office: 1 officer, 1 WO, 3 ENL.
Pleiku Resident Office: L WO, 1 ENL.
Tuy Hoc Resident Office: 2 ENL.

Totals: 9 officers, 8 WO's, 4O ENL.
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for the control or viearances and denial of classified information to
) personnel lacking security clearances was also emphasized.
' 18, (U) During the reporting period, the foliowing personnel
and document security actions were completed:
a, Number of slearances validated:
TOP SECRET - 190 SECRET - 755
b. Number of requests for NAC processed: 437
¢, Number of requests for BI processed: 15
d. Numbver of Local File Check processed: 1,996
e, Numwer of clearances granted:
(1) Interim TOP SiCRAT - 23
(2) Interim SECRET - 269
(3) CONFID.WTIAL - 147
(4) TOP SXR:T Crypto - 14
(5) SECR.T Crypto — 98
(6) CONFID.NTIAL Crypto - L6
f. Number of revocations for CONFIDZINTIAL Clearances: 1
g Number of announced CI inspections: 69
hy Number of unannounced CI inspections: 108
i. Number of Lead “heets completed: 75
j« Sabotage Threat Surveys Conducted: 6

19. (U) The 524th MID conducted six Sabotage Threat Surveys of
the following locations during the reporting period:

a. United States Army Support Command Cam Ranh Bay.
b. United States Army Support Command Qui Nhon.

c¢. Ammunition Supply Depot at Tay Ninh.

¢. Long .Binh Ammunition Supply Depot.

e. 90th Replacement Battalion at Long Bimh.
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ARREX L () PIANS

1. Support of the 3rd Srigade, 4th Infantry Division: The 3rd
Brigade, 4th Infantry Division was deployed fro:i: Sear Gat to a new base
camp site at Dau Tieng on 22 ‘ovenber 1965, The Bear val base camp
was turned over to the 15tn Engineer Battalion, 9th Infantry Division
on 10 December 1966, USASC Seigon and the 44th iiedical 3rigade were
given guidance by this headquarters aad sudporting nlens were prepcred
and inplemented for support at Dau Tieng.

2. 1lst logistical Cormand OZLAN 60-67 (Noncombatant Emergency
and Evacuation Plan)(U): 1st Logistical Comi:and OFLall 60-67 was
published on 18 MNoverber 1966 and distributed to each major subordinate
comuand. Change 1 to lst Logistical Commend OPLAN was -.ublished on 8
January 19€¥ updating the basic plan for the evacuastion and relocation
of US and designated alien noncombatants.

3. Construction iiateriel Yards: On 12 Noveuber 1956, a study
made in conjunction with the Engineer and Director of Supnly, con-
cerning opveration of construction materiel yards in U3SASC Saigon, was
presented to the Commanding Gemeral., The study was to deternine
whether the operation of the dejot yards at Zong Binh and the lice
(111 should remain the resnonsipility of Pacific Architects and Lngi-
neers (FAE), The Cormanding Gereral accepted the recomaendation that
A% renain the operator vhich was based on the fact tizt there are
sufficient other tzsks requiring employment of the fortification and
construction supply platoons of the heavy materiel susply companies
available to USASC 3aigon. The Commanding Gemeral concurred in the
Deputy Comianding General's recomaendstion that the situation in USASC
( Jo Ranh 3ay and Qui Nion be studied to determine if similaor non-depot
tasks existed there, which required the assets of heavy materiel sup-
2ly companies »resently operatin; the construction mzteriel yards.
The result of this study determined that sufficient other tasks did
exist to employ the available fortification and construction sunply
platoons. It also recormended thet the oneration of the depct con-
struction materiel yards be turned over to .acific Architects and Engi-
neers, if feasible, On the recom.endation of the Enzineer, Dejuty
Commanding General directed that tie study be staffed with suprort com-
mands to obtain their reactions. He further directed that the Engi-
neer assume »rimary responsibility for the conclusion of the study
and its presentation upon receipt of the support commands' comments.
The study was sent to the suppori coumands by the Engineer on or about
31 January 1967.

4. Supjort of the 199th Infantry Brigade ( ight): The 199th

Infantry 3rigade arrived in RVN on 12 December 1966 and was deployed
to the Iong 3inh area. The brigade was placed under the O°CON of II FFV
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and attached to the lst Infantry Division. Supporti plans were
developed by USASC Saigon and the 44th iedical Brigade, based on
guidance from this headquarters. Plans were inplemented upon the
arrival of the supported unit.

5. Support of the 9th Infantry Division: 1iine Gth Infantry
Division arrived in RVN in*four increments. The 15th Ingineer Bat-
talion arrived 15 Getober 1966 and was deployed to Bear Cat, vivision
Jeadquarters, Division Support Command (-), and th2 3rd Srigade arrived
15 December 1966 at the ports »f Vung Tau and Saigon and were deployed
to Bear Cat. The 1lst Brigade arrived 30 December 1966 at tihe ot of
Vung Tau and was deployed to Sear Cav, The 2nd Brigade arrived at tae
port of Vung Tau 30 Januery 1967 and moved to Bear Cat, Two engineer
companies with accoupanying infantry, security, and supporting ele-
ments were deployed to Dong Tam Base in the i.ekong Delta 9 January
967. A reinforced infantry bettalion of the 3rd Biigade was furtier
Jeployed to Dong Tam Base froiz Bear Cat between 18-25 January 1967.
Appropriate guidarcs for the logisticzl support of tie units at Dong
Tam was disseminated to U3ASC Saigon, 4th Transyortation Cormand, and
the 44th ..edical Brigade in sufficient tine for supporting plans to be
prepared and impleimented.

5. TDA for Base Camp Support: During December 1965, Dspartment
of the Army directed USARV to conduct a study of base camps in RVil to
establisx a TDA to opercte base camp functions. 1This study concerns
those base camps occupied by coibat units, and tihe problems involved
in relieving them of extreme austerity and that only those functions
generated by the existence of a base camp are to be considered. USARV
directed tiat 1st Log Comd furnisn personnel to assist in performing
tie study. Plans Branch, SH.0 is monitoring the results of this study.
The team performing the study has visited nine base camp installations
since 10 January 1967 and it is planned that the field work wili be
co:pleted by 10 lLarch 1957, The study is to be submitted to DA by
10 April 1947, USARPAG has furnished two representatives to assist
the team in preparing the TDA.

7. Force Development 3ection. 3y direction of Department of the
Army, promulgated b CI UZAC message on 27 October 1955, USARV was
directed to present a plan for the reorcanization of its logistical
structwre. 1st Logistical Command prepared a plan for the reorgani-
zation of lst logistical Gommand utilizing the TASIA 70 concept,
wodified to meet the unique situation in 2epublic of Vietnam., The plan
was approved by the Couranding General on 17 Decerber 1966 and was
dispatched to HQ, USARV on 20 Deceixber 1966, The plan was fully con-
curred in, by USARV endorsement, and subuitied to CINCPAC on 7 January
1967, The plan was furtier forwarded by CINCPAC to DA on 10 February
1957 for comment.
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ANNEX M (U) OPRuaTINS.

1. Seven major tactical operzti>ns were supported,

OPLLATIONS BaGAN IN PROGRESS TERNINATED
BYiD Cet 66 X .

PAUL qitVERE IV Oct 66 31 Dec 66

PICKETT 8 Dec 66 20 Jan 67

ATTLEBORO 12 Nov 67 25 Nov 66

THAYER IIX Oct 66 X

SaM dOUSTON t Jan 67 X

CEDAR FALLS 6 Jan 67 16 Jan 67

b, Thirty-four 1lst Logistical Command Units arrived in
November, twenty Units arrived in December aml twenty-one Units
arrived in Janvary, The arrival of thses units brings the total
1st Logistical Cormand Units in Vietnam to over six hundred,

¢, Of the Units that arrived, five General Support Groups
were deployed, The 26th, 45th, 54th, 8Jth and 593d Groups deployed
to Tuy Hoa, Plzsiku, Kha Trang, Cam Ranh Bay and Qui Nhon respectively,
The nission of these groups is two-fold.

(1) Cormand the combat service support units in the area,

(2) To supervise the Dost, camp, and station functions
of the installations on which the group is located,

"d, Other significant Units to arrive were the:
(1) 15th Support Brigade, Long Binh
(2) 58th Field Denot, Qui Nhon
(3) 5th Transportation Comand (Terminal A}, Saigon

(4) 124th Transportation Command (Terminal A),

Cam Ranh Bay
(5) 125th Transportation Command (Terminal A), Qui Nhon
(6) 8th Transportetion Group (Motor Transportation),
Qui Nhon.
(7) 500th Transportation Group (Motor Transport),
Cam Ranh Bay

(8) 24,0th Quartermaster Battalion (Petroleum), Qui ihon

62




2, TRAINING: ?.;
& Four training directives were published by the 1lst

Iogistical Command in order to provide guidance for the establishment

of a cormand training program, operation and maintenance of new

items of equipment, and military occupational specialty {(1:0S) train=-

ing for critical MOS shortazes. Subjects of these directives are as

follows:

(1) 1st logistical Cormand Training

(2) Automotive lMaintenance Helper Training, MJS 63A10

(3) Crane Shovel Operator Training, M)s 62F30

(4) Refresher Training for the D-7E tractor is a
farmal 60 hour course of instruction, This course will be presented
by the USAECV School, as a joint enterprise between the US Army
Engineer Comiand, Vietnam (USAECV) and the 1st logistic2l Command.
The Director of Maintenance sponsored this noroject,

c. Command lesson plans were puvolished because of the

general lack of training references within the command and the 24
hour work schedule prevalent in many of the units, Iesson plans
were nublished on the following subjects.

(1) cCivil Affairs

(2) Code of Conduet

(3) First Aid (Cormon Emergencies)

(4) First Aid (Injuries Requiring Special First Aid
Measures)

(5) First Aid (The Three Life Saving Steps)

(6) Subversion and Zspionage Directed Against the
US Army (SAEDA)

(7) Safeguarding Defense Inforration
(8) Clandestine Surveillance and Listening Devices
(9) Phychological Warfare

d. A lesson plan for Military Justice is being staf.ed amd
will be published in the near future,

e, Due to the lack of Range Regu.ations and SOPs in country,

a letter was published setting forth general range resulations to be’
followed by the coriand during all qualification/fariliarization firing.
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f. A training checiilist was published to assist units in
evaluating their local training oprograis and requireiients as set forth
by this cormand in Foverber.,

g. -During the month of November each major subordinate
cormand held marksmanship competitions in order to determine represent-
atives who would vie for nlacus on 1lst Lozistical Coriwand's Rifle
and Pistol team., The final team selected to represent this Coimand
competed against the two field force tactical units and USALV teams
for places on the US Team, Four members of the lst Logistical Corwnand
placed on the US Team which comdeted against other allied nations,

The US won both the Rifle an® Pistecl team charionships.,

3. Directly relating to the last reporting period 86 Operational
iterorts - lessons Learned were staffed and forwarded to higher Head-
quarters., The current report .ng neriod will mark an increase of 14
reports for a total of 100, Sufficient guidance was disscminated to
improve the format and content of the revorts for the quarter ending
31 October 1966, The quarter ending 31 January 1967 should reflect
additional improvement.

L., The 17 accelerated supply units which wer: denloyed to Vietnam
during October-December 1966 have completcd their in country Basic
Unit Training (BUT) and assumed full mission capability,

5. Operation CaNanY. OPLAN 55-66 dated 15 November 1966 provided
for reception, debarkation and processing of the 199th Light Infantry
Brigade (Sep) and associatcd units thru sea ports of Vung Tau and
Saigon and aerial port of Bien Hoa., 1st Logistical Coimand provided
the logistical support from ports of devarkation to area of o:erations,
The operation cormenced on 9 Decerber 1966 and ended on 8 Jznuary 1967.
US Army Support Cormand, Saigon, 4th Traansvortet.cn Cormand and the

"Lh4th Medical Brigade participated in the operation,
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AVCA AG-PM
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SUBJECT: 1st Logistical Command Station List (Section IV) (U)

TOs See Distribution

{7) Attached is Section IV to the 1st Logistical Command Station
List. Section I, II and III have been assigned protective marking FOR
OFFICAL USE ONLY and have been given a wide distribution under &
separate cover. Distribution of Section IV is limited and is based on
a need to know. This 1st Logistical Command Station List supersedes the
1st Logistical Command Station List dated 20 December 1966.
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0001
0001
0001
0002
0002
0002
0002
0003
0003
0003
0003
0003
0003
0004
0004
0004
0005
0005
0005
0006
0606
0007
0007
0007
0007
0007
0007
0007
0008
0008
0009
0009
0009
0010
0010
0010
0011
0011
0012
0013
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SECTION 1V

LISTING OF UNITS SHOWING AUTHORIZED STRENGTH AND LOCATION

AG"
LG
MD
cs
MD
MD
TC
MD
MD
MD
MD
oD
oM
MD
TC
TC
cs
TC
TC
mMD
TC
AG
EN
MD
MD
PI
oM
TC
MD
TC
F1
MD
MD
EN
TC
TC
cs
TC
MD
FI

UNIT
U POST TY E
HHD CMD C

O AMB

BN CO A MNT SPT
DISP MA

HSP SURG MBL A
CO MED TRK

DET PREV MED LA
HSP FIELD

HSP SURG MBL A
DET PREV

HHD AMMO BN

DET PETRL

DET V FOOD INSP
HHC TERM CMD C
AUG TERM CMD C
BN MNT CO A DS
COMD TML A

COMD A

HOSP CONV

HHD BN MTR TRAN
U POST TY U

DET FIRE TRK
DET DISP MA

HSP SURG MBL A
DEY

DET PLT HO

HHD BN MTR TRAN
HSP FIELD

GP HHD

SEC DISBURSING
HSP FIELD

DET LAB TDY

DET WATER PURIF
HHD TERM BN

CO M TRK CARGO
€O RPR PARTS GS
HHD TERM BN
HOSP EVAC

SEC DISBURSING

TD/TOE OFF
12=605E 1
54=02D 169
8-127E 4
29-206F 16
8-500D 8
8-571E 33
55-18F 4
8-500D

8~5100 15
8-571E 33
8-500D 2
9-~86E 14
10-500D 0
3~128E 12
55-111D 94
P5-2500~40 40
29~206F 15 -
55-131E 40
55~131E 40
8-590E 88
55~16F 7
12- 605E 1
5-500C 0
8-500C 3
J=-571E 33
45-500€ 7
10-500D 1
55-16F 7
8-510D 22
55-12€ 13
14~500E 2
8-5100 15
8~650€E 17
5=-500C 0
55~116E 9
55~18F 4
29-119F 4
55-116E 9
8=581E 98
14=500E 5
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WO
0

7
0
5

[N =]

CoOmMNNNSFBVOOO~OOO

o NOFHNOOOONHFHNDOO

EM TOTAL
12 13
315 491
94 98
267 288
16 24
86 119
181 186
11

45 60
86 119
9 11
91 .106
6 8
42 54
210 304
311 360
230 249
97 139
97 139
230 320
34 43
12 13
6 6
14 14
30 123
11 18
3 4
34 43
63 86
44 59
1 3
45 60
69 86
12 12
45 56
181 186
187 191
45 56
211 309
65 70

LOCATION

QUI NHON AFLD
TAN SON N
QUI NHON
VUNG TAU
SAIGON

AN KHE

QUI NHON VAL ({
PLEIKU

TAN SON N
BIEN HOA
PLEIKU

LONG BINH
PLEIKU
SAIGON
SAIGON
SAIGON

QUI NHON

QUI NHON

QUI NHON

CAM RANH BAY
LONG BINH
QUI NHON AFLD
PHAN THIET
CAM RANH BAY
CU CHI
LONG BINH
DA NANG

LONG BINH
NHA TRANG
QUI NHON
VUNG TAU

NHA TRANG
SAIGON

DI AN

CAM R BAY
LONG BINH
SAIGON

CAT LAI

CU CHI

QUI NHON




0014 CS

0014
00’5
0015
0017
ools
0018
0018
0018
0019
0019
0019
0020
0020
0021
0022
0022
0022
0024
0024
0024
0024
0024
0025
0025
0025
0026
0027
0027
0028
0028
0028
0029
0029
0029
0029
0030
0031
0032
0032
0033
0034
0036
0036

TC
cs

MD
AG
MD
QM
QM

cs
QM
FI
M0
cs
AG
FI
8]
FI
mMD
QM
TC
TC
F1
MD
oD
N
M4

"
A\

EN
F1
TC
CA
cs
EN
FI
EN
cs
Fl
MD
oD
Ccs
EN
MD

UNIT

SGN INV CON CEN
PLT BARC OP~MNT
BDE SPT HHC

DET

HSP FIELD

CO REPL AB CORP
HSP SURG MBL A
PLT TERM OPNS
DET PETRLI"
CO LT MNT DS

CO SUP = SVC DS
DET PETRL

DET DISBURSING
U PVNT MD SVC
CO SUP = SVC

B8N REPL HHC

SEC DISBURSING
DET PETRL

DET DIsSB

HSP EVAC

DET PETRL

CO LTTRK
HHD BN THL svC.
CET ClsP

CET D1sPp MA

DET EQD

CFET WTR PURIF
DET

HG TRUCK BN

DET WATER PURIF
NFT DISK

PLT LTTRK HQ

o
HHC
DET

GEN SPT.GP
WATER PURIF
SFC DISBURSING
DET WATER PURIF
CO GS HVY MATL
DET DISB

DEPOT

CO AMMO

HHC S~S BN DS
DET WATER PURIF
DFET DENTAL KJ

CONFIDENTIAL

TO/TOE OFF L]
29-402T7 43

55-500R 4
54227 74
20-17€ 1
8~510D 23
12-57€
8-5T1E
10-377D
10-5000
29~207F
29-217F
10-500D
14-500E
8-204E
29-217F
12-56E
14=500E
10-500D
14~500E
8-581F
10-500D
55-17F
55116
14~500€
8-500D
2-5000
£-500C
20-17E
55-16E
5-500C
14=500€
§5-17F
41-500D
29~102F
5=500C
14~500E
5=500C
29-127F
14-500E
8=677E
9-17E
29-216F
5~500C
8=500D
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TP SO~ OO0 0= O0O0000WOOO0OO=O K OPO

EM TCTAL
321 368
47 51
129 204
1 2
69 93
32 38
91 i24
63 64
1 1
147 154
263 270"
8 8
28 30
101 114
227 233
32 .40
28 30
8 8
17 17
14 =13
65 i £
45 &%
13 12
i il

, 4 {
R Lz
3 i
12 12
Y 17
43 46
38 118
69 92
4 4
28 30
4 4
192 196
24 25
g9 110
235 240
162 117
4 4
20 36

79

LOCATION
SAIGON

QUI NHON AREA |
LONG BINH

TAN SON N
CHOLON

LONG BINH
PLEIKU

NHA TRANG

VUNG TAU

LONG BINH

QUI NHON VAL A

CAM RANH BAY
CAM R BAY
SAIGON

CAM RANH BAY
CAM RANH BAY
NHA TRANG
CAM RANH BAY
LONG BINH
LONG SINH
LONG B INH

TJUY HOA

CAM RANH BAY
NHA TRAMSG
UG BENRL
AN “HE

WY HOA -

SATGON

UL NFON
LONG BINH
VUMG TAU

QUL NHON
DANANS

LONG BINRK
NHA TRANG
LONG BINM

GN ROK AREA
CAM RANH 8AY
CAM RANH BAY -
CAM RANH BAY
CAM RANH BAY
AN KHE

NHA TRANG
SATGON




-

0036
0036
0038
0039
0039
0040
0040 !
0041
0042
0043
0044
00644
0045
0045
0045

0046 |

0046
0046
0047
0048
0048
0050
0050
0051
0051
0052
0052
0053
0053
0054
0054
0054
0055
0056
0056
0057
0057
0058
0058
0058
0059
0060

0060 -

0061

neB vac smeL

BN HHD MTR TRNS

DET DENTAL
DET DENTAL

TC BN HHD MTR TRNS

U POST TY T
DET DENTAL KJ
U POST TY T

DET EXPLOS DISP

HHD GP

HHD BDE

DET EOD KA

GP HHC GS

DET ORTHOPEDIC

HOSP SURG MBL A

DET UTILITIES
DET ORTHOPEDIC

DET AMMO SUPPLY
> CO MD TRK POL

DET SURGICAL
GROUP HHD

Y POST TY V
CO CLR

CO AMBULANCE
HSP FIELD

DET FIRE TRUCK
HHD GP

CO GS SUP

DET SURG

GP HHC S

CO AMMC DS-GS
BN HHD

GROUP HHD

CO HVY MAT SUP
DET DENTAL SV
DET HCPTR AMB
BN MTR TRANS
CO FLD DEP HHC
HHD BN

CO LTTRK 2 1/27

CO FLD sV¥C GS

DET EQUIP MAINT

CO AMMO
CO HVY EQUIP
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E°€$°E
55-16E
8-500D
8-500D
55-16E
12-605E
8-500D
12~605F
9-500D
8~122E
18=112E
9-500D
29-102F
8=500D
8-5T1E
5-500C
8-500D
9-500D
55-18F
8-50CD
55=12E
12-605E
8~128E
8-127€
8-51QD
5-500C
9-22F
29-118F
8-5000
29-102F
9~17E
55-16F
8-122€
29-127F
8-500D
5-500C
55~16F
29~512F
8-126E
55-17F
29-114F
5-500C
9~17E
29-137F

OFF
98

7
16
16

7

1
16

W o

[
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214 TOIn%
34 43

20
20
34
10
20
10
9
29
47
9
91
3
86
27
3
28
179
3
44
15
115
93
116
6
56
209
3
91
235
38
28

36
36
43
11
36
11
10
26
67
10

118

7

119

28
7
29

184

7
59
16

128

97

156

6
72

214

7

118
240

46
36

199

36
34
41

233

34

174
297

8
240
292

vone' 120

CAM RANH BAY
LONG BINH
QUI NHON

TUY HOA

LONG BINH
CU CHI

LONG BINH
LONG BINH
NHA TRANG
TAN SON N

CU CHI
PLEIKU

CU CH1I

TAY NINH

QUI NHON DEPOT
LONG BINH
QUI NHON
LONG BINH
QUI NHON DEPOT
LONG BINH
NHA TRANG
LONG BINH
QUI NHON

TAN SON N

AN KHE

SA 1GON

CAM RANH BAY
LONG BINH
NHA TRANG
LONG BINH
QUI NHON

QUT NHON

CAM RANH BAY
AN KHE

TAN SON N
CAM RANH BAY
QUI NHON
LONG BINH
QUI NHON VAL B
CAM PANH BAY
SATGON

LONG BINH
SATGON




0061 MD

0061
0061
0061
0062
0062
0062
0062
0063
0063
0064
0064
0067
0067
0067
0068
0068
0069
0070
0071
0071
0071
0074
co74
0075
0075
00178
0079
0082
0083
0084
0084
0085
0085
0085
0086
0086
0086
0087
0087
oou8
008l
0088
0089

MD
MO0

Ccs
EN
MD
TC
()
TC
oM
TC
EN
MD

EN
MD

CS.

MD
MD

TC
s
MD
cs
MD
ob
cs
MD
EN
EN

cs
MD
oD
cs
EN
TC
F1
TC
S
Fi
TC
F1

CONFIDENTIAL
UNIT TD/TQE OFF WO
DET DIsSP 85000 2 0
DET PRV MD SURV 8-500D 2 0
HHD BN - 8-126E 8 0
CO M TRK PETRL 55-18F 4 1

BN HHD MAINT SPT29-~206F
DET WATER TANK 5=500C
DET SURGICAL 8-500D
CO M TRK CARGO 55-18F .
BN MNT CO A 29+206F
CO LTTRK 2 1/2T 55-17F

-

HHD PETRL BN 10~206D 1
CO MDM TRK CGL 55-18f

DET GAS GEN 5=500¢

DET THOR 8-500D

HSP EVAC SMBL 8-581E Y
DET 5-=500C

HHD GP 8-122E

BN HHD MAINT GS 29-136F 1
HHD BN 8-~126E

HOSP EVAC 8-581E 9
TERM SVC BN 55«~116E

CO TERMINAL SV 55-117D
CO REPAIR PARTS 29-119t
HHD BN 8-126t
CO HVY MAT SUP 29-127F
DET VET SvC SM 8~500D
DET AMMO KENOV  9=500D
HHD MAINT BNS 29-136F
PET HCPTR AMB §=>000
DET FIRE TRUCK 5=500¢C
DFT FIRE TRUCK 5=500C
DET DISP 8=5000
CO LT MAINT DS 29=20/¢
HSP EVAC SMBL 8-581E
DET EXPLOS LISP 9~500D
BN HHD MAINT 29-136F

-

£
O PO I PHNLIOPFCTCENNFOOCTLPIPODDODNN=TIHE-PWPUECPS PO

[
OMCANFOMFEMEHNOOFRFLULOOCCOOO=OOOWOOROR,ROONKPHOO

DET UTIL 5-500C
CC LTTRK HH~18r
DET HHD 14-500¢
CO LTTRK, 55-11/F
HHC S-S BN DS 29-216F [}
LET LISB 14~500€
CO LTTRK 59H=1{F
DFT CISB 14-500¢t
PAGE 4 OF 14
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07

EM TOTAL
9 11

9
28
181

2

3
179
230
169
52
181
25
3
2149
LL
28
40
28
214
46
323
194
28
192
5
63
40
28
2

-2
]
147
214

40
44
169

169
45

169
13

11
36
186
30
2

7

184

<249
174

67
186
26
7
313
13
36
52
36
313
58
329
198
36
199
6
65
52
36
2

2

9
154
313
10
b2
46
174
1
174
58
1
L4
13

g0

LOCATION
LONG BINH

SAIGON

CAM RANH BAY
QUI NHON VAL C
PLEIKU

VUNG TAU

TAN SON N
VUNG TAU

NHA TRANG

CAM RANH BAY
LONG BINH

WUl NHUN

CAM R BAY

NHA TRANG

QUI NHON DEPOT
CAM RANH BAY
LONG BINH

CAM RANH BAY
GUI NHON VAL A
PLEIKU

LONG BINH

QUI NHON AREA !
CAM RANH BAY
LONG BINH
LONG BInH
SAIGON

LUNG BINH
CHULOUN

SOC TRANG

TAN SON NHUT
VUNG TAU

LUNG BINH

WUI NHON

QUL NHON DEPOT
PLE 1KU

QUI NHON

AN KHE

LUNG BINH
PLEIKU

LONG BINH
PLEIKU

CAM RANH BAY
PLE IKU

NHA TRANOG




%\

0090
0090
0091
0691
0092
0093
0093
0056
0094
0094
0096
0096
0096
0097
0098
0098
0098
0104
0105
0109
0116
0117
0119
0120
0123
0124
0124
0125
0126
0126
0128
0128
0129
0131
0133
0133
0134
0135
0136
0136
0137
0138
0139
0139

UNIT
HHD REPL BN

CO HVY MAT SuP
DET HO

HOSF EVAC

DET HQ TM

DET COM ACCTS
HSP EVAC SMBL
CO MAINT DS

BN HHC $-S

DFT DISB

DET DPU #1923
HHC S=S BN S
DET DPU

CO HEAVY BOAT
HHC S-S BN GS
CO LT EQUIP MNT
DET PSYCLH-KU
DET MAX FAC

DET PVNT MED

CO AIR DL

CO TERMINAL SV
CO TERMINAL SV
CO TERMINAL SV
€O LTTRK 2 1/2T
CO TERMINAL SV
CO TERMINAL SV
TML COMD A

TML COMD A

DET DISB

DET DISP

DET DISP

CO DEPOT

CO MNT SPT DS
DET FUND

DET DISP

DET EXPLOS DISP
CO PETRL SUP M
CO HVY EQUIP GS
CO LT MAINT bS
DET DISP MA

DET DENTAL SV
DET NEURO

CO HVY MAT SUP
DET ORTHO

55-117D

CONFIDENTIAL

TL/TOE Orr W
12-56E

29=-121(F
14-500¢t
8-b8lit
14=-%00¢t
14-9500¢k
8+b8lt
29-138F
29-216F
14-500F
29-500D
2Y~216+F
29=-9000
55-1290
29~126r"
29-134F
§--5000L
g->00uv
8=5000
10-40/¢t
55=1170
55-117L
55-117D
55=17F

<L

L
NPT COCKNINOON

- —
w
N O ONPEFCCr-OWWC

-

55-117D
b5-131E
55-131k
14-500€
8-5000
8+500C
11-158E
29-206F
14-500F
8-500D
9-500D
10-6447F
29~137F
29-207t
8-5000
8-500D
8=500D
29-127¢
8-500D

' &
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-
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20

cM
32
19¢
3
214
3

>
14
167
102
34

102

141
13
240
i2

3
10
291
443
443
324
169
323
323
Y {

28

1(3

212

223
276
217
14
43

1v2
3

10TAL
4v

199
o]
313
C

]
310
I¥E)
oY
36
o4
LLf
84
17
9
258
L8

11
261
329
329
3¢y
114
329
329
139
139

30

182
221

10
228
292
228
17
39

19y
{

LOCA
LONG
rLEd
LUNG
CAM

CAM

LUNL
LUNL
LUNG
VUNG
LUNL
LUNV
CAM

LONG
CAM

QUL NHON AKEA |

wUi
NHA
SAlL
CAM
CAM
CAM
VUNO
1uy
LUNL
CAM
LUNG
CAM
SAIG
LONG
NHA
CAM
CAM
CAM
LONG
LONG
CAM
QUi
CAM
TUY
CAM
TAN
QU |
LUNOL
WU &

TION
BINH

KU
oinH
KANH BAY
KANH OBAY
oinn
BiNA
BiNP
iAU
B INH
b INA
KANH BAY
B iNH
R BAY

NHON
TKANG
ViIN
RANH BAY
RANH BAY
RANH BAY
TAU
HUAa
b 1NH
K BAY
B8 IND
KANH bAY
ON
BINH
TRANG
RANH BAY
R BAY
RANH BAY
B INH
BINH
R BAY
NHON VAL C
RANH BAY
HOA
R BAY
SON NHUT
NHON
B INH
NHUN




0140 C

0142
0147
0148
0148
0149
0151
0151
0152
0154
0155
0155
0156
0157
0159
0159
0161
0163
0163
0165
o168
0170
0174
0177
0178

.0178

0178
0179
0182
0183
0184
0185
0188
0188
0191
0192
0195
0201
0202
0202
0204
0205
0205
0218

MD
Ccs
cs
oD
cs
mMD
TC
MD
TC
MD
TC
FI
QM
TC
TC
mb
cs
TC
TC
TC
oD
e))
oD
AG
cs
s
Fl
oD
oM
oD
cs
cS
e]))
oD
FI
oM
oM
MD
oM
oM
()
oD
Ccs

UNIT

CO HVY MNT

DsP

CO LT EQUIP MNT
CO SUP « SvC

CO AMMO DS-GS
CO LT MAINT DS
CET DENTAL OPTG
CO LTTRK 2 1/2T7
DET DISP

CO TM1 sSvC

DET THORACIC

CO TERMINAL SV
DEYT FUND

CO SERVICE

BN HHD TML SvC
DET AMP MNT SPT
DET DISP OA

€0 GEN SPT ¢S
CO LTTRK 2 1/27
CO LARC V

DET TERMINAL SV
DET EXPLOS DISP
DET AMMO RENOV
DET BALLISTICS
CO REPLACEMENT
CO REPAIR PARTS
CO MNT DS DIV
DET FUND

DET STOCK CONTL
DET SuP

HHC AMMO BN DS
BN CO A MNT SPT
BN HQ MAINT

CO AMMO DS-GS
BN HHD AMMO

SFC DISB

DET REFRG

DET MAINT~PARTS
DET DISP

DET GD~MAT HDLG
DET REFRG OP-M
DET MESS

PLT AMMUNITION
CO COL-CLAS TYB

. 9~86F

CONFIDENTIAL

TD/TOE oF W
29-137F

8-500D
29+134F
29-217F
9~17E
29-207F
8-500D
55=-17F
8-~500D
55-117D
8-500D
55-117D
14-500¢t
10-449D
55-116E
55-510T7
8-500D
29-118F
55-17F
55-138E
55-500R
9-500D
9-500D
9-500D
12~-57E
29-119F
29-138F
14~-500E
9-500D
10-5000
9-86E 14
29-206F 15
29-206F 16
9-17E

HWOLEPFPUOFPNNROPLPFPFPFURPOOVVOCLPOUCELERRAELOOOW~NN

14-500F
10-500C
10-500D
8-~500D
10-500D
10-500D
29-500E
9-17E
29-139F

WOOOODOOO0OORNS,EFPFHROOO0OFOO0O00O0OHRHOORLRLOOOOOOOWLNO O VO

3
14
1
0
0
3
0
0
0
2
6

PAGE 6 OF 14

CONFIDENTIAL

EM TOTAL
276 292

14
169
221
191
147

1
169

14

323

)
323
3
160
46
30
8
201
16/
202
8

9
63
6

22
187
167

3

18

18

91
230
231
235

91

18

14

18

88
82

17
182
233
196
154

2
174

17

329

{
329
3
165
58
31
9
206
112
207

10
65

27
191
175

21
19
106
249
251
240
106
19

17

18

90
91

FZ

LOCATION
LCNG BINH

PHU THAN
CHOLON

CHUTT NHA TRAN!
VUNG TAU
PLELKU

VUNG TAU

TUY HOA

QUI NHON DEPOT
LONG BINH
SAIGON

CAM RANH BAY
NHA TKANG

QUI NHON

QUI NHON

CAM RANH BAY
CAM RANH BAY
SATGON

LONG BINH

CAM RANH BAY
QUI NHON AKREA
SAIGON

CAM RANH BAY
LONG BINH

LOMNG BINH
SAIGON

AN KHE

QUI NHON

TAN SON NHUT
DA NANG

QUI NHON AREA |
LONG BIN#

XUAN LOC
PLEIKU

CAM RANH BAY
PLEIKUY

NHA TRANG
QUI NHON VAL A
TAN SON NHUT
QUI NHON VAL A
QUI NHON VAL C
LONG BINH

AN KHE

LONG BINH




0221
0221
0223
0226
0228
0229
0229
0231
0233
0235
0237
0239
0239
0240
02641
0243
0243
0245
0245
0248
0252
0253
0253
0254
0255
0257
0259
0259
0261
0261
0262
0263
0264
0264
0264
0265
0266
0266
0267
0268
0271
0272
0273
0276

cs
MD
S
CcS
cSs
cSs
MD
FA
oM
oM
oM
QM
oM
MD
MD
cs
EN
EN
MD
cs
QM
oM
TC
MD
oM
MD
AG
TC
TC
TC
TC
TC
cs
TC
TC
TC
ce
TC
TC
TC
TC
TC
EN
TC

UNIT
CO SUP - SVC DS

DET DISP

€V SUP - SVC DS
CO SUP - SVC DS
CO0 SUP - SvC DS
CO SUP - svC DS
DET DISP

RADAR LOC

DET PETRL

DFT PETRL

DET PETRL

CO FLD svC

DET REFRG

DET THORACIC
DET DISP

CO FLD sVC

DET FIRE TRUCK
DET FIRE TRUCK
FSYCHO QP CO

CO REP- PRTS

DFT PETRL

DFT PETRL

DFT AMP MMT SPT
DET HCPTR AMB
DET PETRL

DET DENTAL SV
CO REPL

DET FLTG CRAFT
DET TERMINAL SV
CO LTTRK

DET TERMINAL SV
DET TERMINAL SV
BN SUP - sSvC DS
CO TML svC

DET TERMINAL SV
DFT TERMINAL SV
HHC S-S BN GS
DET FLTG (RAFT
DET FLTG (KAFT
DET 3SUPPLY

DET FLTG CRAFRT
DET FLTG CRAFT
DET SUP

DET FLTG CRAFT

CONFIDENTIAL

TL/TOE OFF WO
29-217F

8~500D

29-217F

29-217F

29=-217¢

29-211F

8-500D 1
6-156E

10-5000

10-5000

10-500D

10-449E

10-5000

8-500D

8~500D

29-114F

5=500C

5-500C

QOO NFOCWVWOOOONTOTOIP~ND
e NeNeoNeNeoNeRoNoloNol JleloReRole oo

29-119¢

10~-500D

10-5000

55-510T

8-500D

10-500D

8<500D 1
12-57E

55-500D

55«500R

55=17F

55-500R

55-500R

29-126F 1
55-117D

55=500R

55-500R

29-216F 1
59«-500R

Ho~-9500K

595=500K

H5+500K

55-500K

5-500C

55-500R

COWOOOIrR~NQOQOUIWOOWVMAECrO MO OCF

CCANCOINOQODONOODODOOOOR—~OOO

— - T

PAGE 7 OF 14

CONFIDENT[AL

73

EM TOTAL
227 233
14 2]
200 20-
221 25
221 233
227 233
21 39
8 9

8 8

8 8

8 8
160 165
2 2

3 f
14 21
297 305
2 2

6 6
194 198
8 8

8 8
30 31
28 42
8 8
20 36
22 27
10 10
2 2
176 181
2 2

2 2
70 89
323 329
2 2

B 2
102 117
3 3

4 4

2 2

o] {

2 I
24 <3
9 10

LOCATION
CAM RANH BAY

PHAN RANG
SAIGOM

PHAN H/ANO-TUY o
TAY NiNH
VUNG TAU
LONG BINH

NA BEI

PLETKU

AN KHE

NHA TRANG

CAM RANH BAY
QUI NHON VAL C
PLELKU

CAM RANH BAY
PLEIKU

LONG BINH

QUT NHON AFLD
CAM RANH BAY
QUI NHON

AN KHE

NHA TRANG

CAM RANH BAY
LONG BINH

NHA TRANG

DI AN

LONG BINH
SAIGON

CAM RANH BAY
LONG BINH
SAIGON

CAM RANH BAY
SAIGON

CAM RANH BAY
SATGON

VUNG TAU

LONG BINH

CAM RANH BAY
SA1GUN

QUI NHON AFLD
CAM RANH BAY
wU i vyriuN AREA
CAY KANH BAY
GUL mruN ARcA




0275

0275

0276
0277
0278
0279
0283
0285
02990
0291
0293
0293
0300
0329
0329

.0332

034+
034¢
0346
0347
0349
0349
0355
0358
0359
0360
0368
0370
0371
0380
0383
0384
0384
0385
0387
0394
0396
0402
0403
0406
0410
0418
0423
0435

MD
TC
7C
cs
cs
QM
MD
TC
oM
oM
oM
5C
TC
EN
7C
MD
TC
MD
MD
TC
MD
sSC
TC
TC
TC
TC

QM
QM
TC
QM
QM
TC

TC
TC
TC
TC
TC
MD
TC
mD

MD

NIT
DE¥ISUPPLY
CET FLTG CRAFT
DET FLTG CRAFT
BN SUP = SVC DS
BN HHC $=~S
DET CO HO
DET HCTR AMB
CO TERMINAL SVC
DET MAINT PARTS
DET GD-MAT HDLG
DET GD~-MAT HDLG
DET MBL RAD
CO THL SVC
DET UTILITIES
CO HV BT LU
CET MB DISP
CO LT AMPH
DSP GENERAL
DET DISP
CO LT AMPH
DET DISP
DET RADAR MNT
DET FLTG CRAFT
DET FLTG CRAFRT
CcO MD TRK POL
CO MD TRK POL
CO TML SVC
DET REFRG OP~-M

.DET REFRG OF-M

DET FLTG CRAFT
DET SUP-MAINT A
DET SALES

DET FLTG CRAFT
DET LDRY~BATH
CO TML SVC

HHD TERM BN
DET FLTG CRAFT
CO TML TKr

CO TML TRANS
DET LAB

TERM SVC CO

CO AMB

CO REP PRTS 6S
DET SURG

CONFIDENTIAL

TD/TQE
8-500D

55-500R
55-500R
23-216F
29-116F
10-500D
8-500D

55-177v
10-500D
10-500D
10~-500D
11-5000
55-117D
5+-500C

55-129D
g«5000

55-138¢
8-500D0

8~500D0

. 55-138E

8-500D

11-500D
55-500R
55=500R
99-18E

55-18c

55-1117v
10-500D
10=5000
55~500K
10-500D
10-5000D
55-500R
10-5000
55-11rv
55-116¢
55=500K
bb-118¢
55-118r
H=6500L

55~118¢+
8~127E

29=119r
8-5000

CONFIDENTIAL

OFF

-
L PP ONUVVOLOOHEFEFNOQOQO P OO0 NPLUSNS P OODWLVHOCOOODOOOTTHFYJWMNO M

PAGF 8 OF 14

A

W

COCCCOOOUNOOOORPOCCHFHFOMNRHORCOFHFOODPOOOOOOOPTONNOOOD

EM TOTA%
17 1

3
11
102
73

28

-
- 5

20

- —
cmmpp

179
179
343

18
62
13

12

323
45

259
259
10
3¢3
4
124
3

3
13
117
92

42

184

329

24
65
14
10
12
320
56

264
262
12

329
v Z-1

470
(

39

hOCATION
UI .NHON DEPOT

SAIGON

CAM RANH BAY
LONG BINH

CAM RANH BAY
QUI NHON

TAN SON NHUT
WUI NHON AREA |
CHUTT NHA TRAN!
WY1 NHUN AREA |
WU NAUN AREA |
CAM RANH UAY
QUI NHON AREA |
TUY HOA

VUNG TAU

LONG BINH

CAM RANH BAY
VUNG TAU

CAN THO

CAM R BAY

CAM RANH BAY
LONG BINH

CAM RANH BAY
CAM R BAY

QUL NHON

TUY HOA

LONG BINH

WUL NHON AREA ¢
WU1 NHUN AKREA ¢

"SAL16UN

CAM RANH BAY
QUI NHON

QUL NHON
PLEIKU

QUI NHON AKEA !
QUI NHON AREA
QUI NHON AFLD
LONGU BINH

CAM KANH BAY
NHA TRANG

CAM RANH BAY
CAM KRANH BAY
CAM KANR DAY
NAA | RANL




CONFIDENTIAL
‘ SN TD/TOE OFF 1700) EM TOlal  LuCAT LUR
0436 MDD b CU HU AC 8§--00D 2 0 6 § tONG BNy
0438 MY aET AMR §=5001 0 0 14 14 QUI NHON
0437 =i T AMA 8-5000 4] 0 14 :4 LONG BINH
0440 1 D 377 AMB 8-%500C 0 0 14 14 CAM RANH BAY
0442 7C 20 MLM TRK hWo~lo-: 4 1 ey 14 CAM RANH BAY
0444 7TC CO LTTRK 2 1727 55-11¢+ 4 1 1oy lLtge WUl NHUN VAL C
G446 TC €O MED TRK 55=-18E 4 1 19 184 LUNL Blnn
0458 TC CO LARC 55-138E 4 1 202 20¢( CAM RANH BAY
0463 CS (O OGEN SUF GS 29~118F 5 1 241/ 293 WUL NHUN
0463 MD DFT X-=RAY 8-500D 1 0 2 3 QUL NHUN LEPOT
0465 TC DET FLTG CRAFT 55=500kK 0 .} 38 44 C(AM RANH BAY
0472 TC DET FLTG CRAFT 55-500k 0 Z ] 7 SAIGUN
0473 TC DET FLTG CRAFT 5%=500K v P 5 4  SAIGON
0474 TC DEYT FLTG CRAFT 55~500R 0 0 6 ‘6 QU1 NHON AFLD
0481 TC DET FLTG CRAFT 55-500K 0 1 9 10 SAIGON
0483 €S CC FLD SVC 29-114F 8 0 297 305 LONO BINH
0484 SC DET RDR RPR 11+5000 0 0 4 4 QUI NHON
0485 TC VET rLIG CKRAFT  55«500R 0 0 6 6 WU! NHON AREA ¢
0486 TC DET FLTG CRAFI  55-500K 0 0 6 6 CAM RANH BAY
0487 TC. DET FLTG CKAr| 59 - 200Un 0 0 6 6 WUl nHun AxEA ¢
0488 TC VET rLTO CKAPR| S9=500UK (V) 0 6 6 .QUI NHON ARtA ¢
0490 CS (O GEN Sur LS 29=118r 2 (V) 2VUY 214 VUNG TAU
0492 TC DET FLTG (KAFT  55=350UK 0 0 ° b ULAM KANH BAY
0495 MD DET CU Hw 8--200V Z ] ° B wUil nHuie
0497 TC DET FLTG CRAFT 55=500K v v 4 4 SA1LGUN
0498 MD CO.AIR AMB 8-137t 28 O 139 L6 NHA IRANG
0498 TC DET 10OFT TUG 55=500R 0 4 12 16 CAM KANH BAY
0800 TC GP TRK 55=-12t 13 2 44 59 (AM RANH DAY
05061 MD DET DISP 8=5000 3 0 14 17 PLEIKU
0502 CS DET MAINT 29-5000 0 0 1 1 LONG BINH
0504 CS HHD FLD DEPOT 29-5127 5¢ 3 166 226 CAM RANH BAY
0504 MD DET SM AN DSP 8-500D 1 0 6 7 DA NANG
0504 TC DET REEFER 55~500K 0 1 18 19 CAM RANH BAY
0505 TC DET TRLR TRANS 55-500K 1 0 15 16 PLEIKU
0506 CS CO SUP - SvC DS 29-217F 6 0 2217 233 LONG BINH
0506 CS HHC FIELD DEPOT 29-512T7 56 3 164 223 SAIGON
0506 =N DEY UTILLITIES 5=500C 1 0 27 28 QUI NHON
0506 T TRLK TKRANS vtli 95=500K i 0 15 16 LUNG BINH
0507 AG CO REPL 14-51e ] 4] 22 27 CAM KANH BAY
0507 €S DFT MAINT 29=5000 0 0 i 1 LONG BINH
0507 EN OET UTILLITIES 5=500C 2 1 1 B85 AN SUN N
0508 CS DFT MAINT 29=5000 v 1] 1 L VUNU AUV
0508 EN CET UTILIT14ES 5=500C il v 2i 28  VUNU jAU
0508 TC DET TRLR TKRANS 95=-500kr i v 15 16 LUNL Bilivn
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0563 CS

0510
0510
0510
0510
0510
0511
pS11
0512
0512
0512
0514
0514
0515
0516
0516
0516

0518

0918
0519
0520
0521
0522
0523
0523
0524
0524
0526

0526

0526
0547

0527

0527
0528
0528

0529

0529
0530
0530
0531
0532
0532
05143
0534

UNIT

DET MESS

CO REPL

CO REPL

CO MAINT LS
DET UTILITIES
DET TM1 SVC
DET WATER PURIF
DET TML SVC
CO FeTRL

CO LTTRK 57
DET TML SVC
DET C€02. GEN
CO PETRL

CO LTYRK 2 1/2T,

PERS TY C

DET FIRE TRUCK
DET CO HQ -

CO PERS TY D
DET GAS GEN

DET FLTG CRAFT
DET REG PT

DET WATER TRUCK
DET FLTG CRAFT
HSP FIELD

CO LTTRK 5T

CO PETRL OPN
DET COUNI INIEL
€O REPL

CU CUL=CLASS
DET UTIL .

CO PERS TY D
DET F1KE TRUCK
DET PET P LAB M
LAB .

DET CRANE

DET 60T CRANE
€O LT TRK

DET- FIRE TRUCK
DET CRANE

DET UTIL

BN HHC S-S DS
DET CRANE

DET EXPLOS DISP
CO MDM TuK

CONFIDENTIAL

TL/TOe O+ WO
29-500D 0 n
12-57D
12-87E"
5=23i0D
5=500¢
55=350UK
5=%00C
55=500K
10-20+e
95~y 1r
55~500K
5~500C
10~-20 /¢t
55~11F
12-61E
5=500C
8=500D
12+67E
5=500C
55=~500K
55~500R
5=500C
55~500R
8~510D
55«17F
10~207E
40-5000
1é=oit
2Y=130r

~

PO CCHr

[

12«61/t
5~500¢
10-5000
8~650L
55=500K
55-500K
55~17F
5-500C
55-500R
5«500C
29-216t
55+500K
9-500D
55~18F

-
ENEFEFQRUREREOUROLFOLPrLOIUNUVMPULFO-RCHrENCSH &S &F-C.

OONOOOOONOOCOLrLENHHOODLCCCOLFOOLHEFCCHMMCCOOW!
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98

-

14>
21

170
176

io0

Le
110
169
1/8

219
25

i5

§7
45
167
180
13
22
it
(y
21y

12
146

217
102
o

181

bR

27
27
195
28

115
181

16

13
11>
114
186

221

26
l6

51
60
172
186
22
27
246
6>
'y

12
14
10
181

10
28
117
10

186

g

LULAI 1UN

GUI NHON

CAM RANH BAY
CAM RANH BAY
CAM R BAY
CAN THO

CAM KANR BAY
VUNG TAU
SALLUN

LUNY BiINAH
WUL NAUN

CAM RANH BAY
QU NHON

QU1 NHUN

CAM K BAY
CAM ‘KANH BAY
NHA TRANG
CAM RANH BAY
CAM RANH BAY
LONG BINH
SAIGON

WU{ NHON
NHA TRANG
WYl NHUN AREA
NHA TRANG
QU1 NHON

CAM RANH BAY
CHULON
PLEIKU

WUP NHON VAL A
FLELIKU

WUl NHUN

AN KAk

UA NANOL

WUl NHUN DEPOI
SA16GUN
SAIOGUN -

CAM RANH BAY
CAM R BAY
CAM RANH BAY
LUNG BINH
CAM RANH ‘BAY
CAM RANH BAY
TAN SON N
LONG BINH




0536 C

0537
0537
0537
0538
0538
0539
0539
0%40
0541
0541
0542
0543
0544
0544
0544
0544
0545
0546
0548
0548
0548
0550
0551
0551
0551
Ub>3
029>
0554
0554
0556
0556
0559
0560
0561
0561
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55-18F
55-~17F
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i 8 53 213 SAIGON

o 3 212 219 SAIGON

') 0 6 6 AN KHE

5 0 5¢ 571 SAIGON

a4 1 119y id4éd LUNL BINH

0 0 2 2 SAJULUN

4 0 194 198 CAM KANHR BAY
v 1) 9 5  SAlLUN

“ Q 4 24 CAM KANH BAY
3 0 14 1{ LUNG bINH

& 1 169 L& AN KHE
12 0 115 128 QUI NHON VAL A
4 1 o5 L7464 LONG BINH

) V) el Z1  CAM RANH BAY
1 1 44 46 LAM KANM DAY
2 0 28 30 NHAA [KANO

5 0 176 181 QUI NHUN AREA M
4 1 169 174 CAM RANH BAY
1 0 10 11 DA NANOG g
5 0 209 214 CAM RANH BAY
4 3 147 154 LONG BINH

i V) 3 4 VUNG TAU

0 1 8 2Y LUNL BINH

4 3 14 194 LUNG BINH

(¢} 1 28 249 1AN SON NHUT
6 0 323 329 CAM RANH oAY
7 8 198 213 SAlGUN

1 0 a1 28 LUNL PiInH

6 9 253 268 WUl NHUN

4 0 47 51 QUI NHOM AREA ™
i V] 10 11 QUI HNHORN

@ Y Ly i LONG BINH

5 1) L'} 1% LuUiNL BILINH

5 0 209 L4  UA 1t

5 0 209 214 PLEIKU

4 0 94 98 LONOG BINH

0 0 6 6 NHA TRANG

6 0 323 329 LONG BINH

6 1 192 199 LONG BINH
13 0 115 128 TUY HOA

0 0 6 6 NHA TRANG

4 1 179 14 WUl NHUN

1 0 45 46 [UY HUA

0 0 2 2 TAN SON NHUT
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UNIT TD/TOL OF WO EM TOTAL LOCATION
0565 TC.CO TERMINAL SVC 55-117D 6 0 323 329 CAM RANH BAY
0566 AG U A POST TY E 12-605E 1 0 12 13 PLEIKU
0566 TC CO MDM TRK 55~18E 4 1 179 184 CAM RANH BAY
0567 EN DET WTR TRANS 5=500C 0 0 8 8 CAM RANH BAY
0567 TC CO TML svC~ 55-11 (D 6 0 323 329 LONG BINH
0568 EN DET WTR TKANS 5=500C 0 0 8 8 QUI NHON
0568 MD CO CLEARIiNGL g~-icon 15 0 115 130 NRhA TRANO
0569 CS CO GEN SUP GS 2Yy=1i8r 5 0 201 206  SALGUN
0569 EN DET WATER TANK 5=500¢ §] ¥ 2 2 NHA TRANG
0570 AG U A POST TY G 12-605E l 0 1y 20 VUNG TAU
0570 CS CO REP PRTS 29~119F 4 0 194 198 LUNL BINH
0570 EN DFT UTILITIES 5«~500C 0 1 23 24 NHA TKANG
0571 M1 DET 30-5000 0 0 2 2 SAiIGUN
0572 M1 DFET 30~-500D 0 0 2 2 SAIGON
0572 OD DET HQ 9«500D 1 2 6 9 DA NANG
0572 TC CO MED TRK Hb=]18F 4 1 179 184 LONG BINH
0573 €S CO SUP-~SVC DS 29=21 (F 6 0 190 196 PLEIKU
0573 EN' DET WATER TANK 5-500C 0 0 2 2 VUNG TAU
0573 M1 DET 30=-500D 0 0 2 2 SAIGON
0574 CS CO SUF « SVCL DS 29=21/F 6 0 201 207 VUNG fAU
0574 M1 DET 30-5000 0 1 2 3 SA10GUN
0575 AG U A POST TY W 12-605¢t 2 0 18 20 CAM RANH BAY
0575 CS CO SUuv 29=121F 6 1 192 199 CAM RANH BAY
0575 MD GEN DISP 8~5000 5 0 14 19 NHA TKRANG
0575 MI DFT 30-5000 0 1 1 Z SAtvun
0576 MI DFT 30=-5000 }] 0 1 1 VUNG AU
0576 OD CO AMMUNITION 5~-17L 8 0 255 263 LUNG BiNH
0577 EN DET FIRE TRUCK 5»~-500C 0 0 2 Z  LUY HUA
0577 MI DET 30~500D 0 0 6 6  SALLUN
0578 €S CO LT EQUIP MNT 29-13¢F 6 7 169 182 NHA TRANG
0578 CS CO HVY MATL GS 29-127F 6 1 192 199 QUI NHON
0578 MI DFT 30-500D 0 0 1 1 SAIGON
0579 CS DET MESS 29-500D 0 0 4 4 QUI NHON
0579 M1 DET 30~500D 2 0 2 SAIGON
0580 MI DET 30~-500D 0 5 24 29 SAIGON
0581 CS (O HVY MAT SUP 29-127F 6 1 192 199 QUI NHON
0584 FN DET FPUWEK P OFK 5=500C 1 0 10 11 QUI NHON DEPOT
0584 MD CO AMB B=lc1/ib 4 0 94 98 LONG BINH
0585 TC CO MD TRK 55=18F 4 1 181 186 CAM RANH BAY
0585 TC DET TERMINAL SV 55«500K v V) & 8 QUI NHON AREA M
0586 TC DET TERMINAL SV 955=500K 0 0 Z ¢ SALUUN
0587 TC DET TERMINAL SV 55-500K 0 0 ) 8 WAM KANM DAY
0588 CS DET MESS 29-500D 0 0 4 4 VUNG AU
0588 TC DEPOT SUP 55«260D 6 0 110 116 CAM KANH bAY
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0588 TC

05%2
0592
0593
0594
0595
0596
0597
0597
0598
0599
0599
0600
0601
06\’2
0603
0604
0605
0606
0606
0608
0609
06l1n
0611
0616
06l8
0623
0624
0625
0628
0629
0629
0630
0647
0661
0669
0670
0673
0727
0765
0783
0805
odeu
0848

LOCATION
VUNG TAU

CAM RANH BAY
SAIGON

WUl NHON

PHU LOI

PAY NINH
SlEN NUA
SAtLUN

WUl NHUN VAL
SAIGUN

bl AN

LONG BINH
CAM RANH BAY
QU1 NHON

AN KHE
PLEIKUV

DA NANG

PHAN RANG
TUY HOA

TUY HOA

NHA TRANG
NHA TRANG
SAIGON

CAM RANH BAY
LONG BINH
@Ul NHON

CAM RANH BAY
LUNG BINH

AN KHE

QU1 NHON

QHI NHON AREA D
SA1GON

CAM RANH BAY
CAM RANH BAY
QUI NHON

QUI NHOM

CAM RANH BAY
SAIGON

AN KHE

VUNG TAU
SAIGON

VUNG TAU

QUI NHON

CONFIDENTIAL
UNIT TL/TOE Okt k¢ EM TOTAL
DET TERMINAL SV 55-500R 0 0 8 8
CO LTTKK »T 55~-17F 4 1 169 174
DET TEKMINAL SV 59=500K 0 0 L) 8
GP HHC 2Y=1U2+F 25 2 91 118
DET WATER PURILIF 5=500C (V] V] 4 4
DET WATEKR PURIE b5=>500C V] ¥} 4 &
DET WATEK HUKLIr 5=500¢C 0 0 o 4
DET WATER PURIF 5=500C 9] Y] 4 4
CO M TRK CARGO 5b5-18F 4 1 1814 166
DET WATER PURIF 5=500C 0 0 4 4
DET WATER PURIF 5-500C 0 0 4 4
DET REFRIG 10-5000D 0 0 6 6
DET WATER PURIF 5-500C 0 0 4 4
DET WATER PT 5-500C 0 0 4 4
DET WATER PURIF 5=500C 0 0 4 4
DET WATER PURIF 5=500C 0 0 4 4
DET WATER PURIF 5=%00C 0 0 4 4
DET WATER PURIF 5-500C .0 0 4 4
DET WATER PURIF 5<500C 0 0 4 4
CO AMMO DS-0S Y=-{ It 3 2 191 ivé6
DET WATER PURIF 9=500C 0 0 4 4
DFT WATER PURIF 5~500C 9] 4] 4 4
BN HHC MAINT SPT29-206F 16 4 231 251
CO AMMO DS~GS 9=~11/k 3 2 240 24%
CO CLEARING 8=-128¢t 13 0 115 128
CO HVY EQP MNT 29~13/r { ] 255 210
CO AIR EQ REP 10-417D 5 3 141 149
CO SUP - 5VC DS 29=217F 6 0 221 233
CO SUP - SVC DS 29-211F 1 0 259 266
MNT SPT CO DS 29-206F 5 4 212 221
CO RPR PARTS 29-119F 5 0 270 275
DET RENTAL KP 8-500D 5 0 6 11
CO AMMO 9~17F 3 2 235 240
CO PETRL O°N 10-207€ 4 1 170 175
CO AM*0 DS-GS 9«17F 3 2 235 240
CO LTTRK 5T 55-17F 4 1 176 181
CO MED TRK COMP £5-18F 4 1 181 186
DET DIspP 8+500D 1 0] 8 9
DET WATER PURIF 5-500C 0 0 4 4
PLT SECURITY P5-2500~02 0 C 49 49
DET TERMINAL SV 5-500C Q 0 9 Y
CO LTTRK 55=17¢ 4 1 169 174
LU AMMO DS~GS 9-17E 3 2 235 240
L1 LUMP 10-207F 1 0 68 69
PAGE 13 0OF 14
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CONFIDENTIAL
0854 sc DEY ML RaAv 1925860 OFG  %§ BN TOTAL  LONETAYRH
0854 TC CO TML SV bo=-11/F o 0 s¢s 3¢9 QUI NHON
0855 CS CO GEN SUP 29-118+ 5 0 209 214 CAM RANH BAY
0855 SC DET SUP ISSUE  11-500UL 1 0 19 20 CAM RANH BAY
0861 SC DET RAD REP 1 1-500D 0 0 8 8 QUI NHON
0863 TC LTTRK 2 1/2T  §5-17F 1 1 116 118 DA NANG
0865 EN DET GAS GEN 5-500C 1 0 25 26 QUI NHON
0870 TC CO TERMINAL SV 55-117D 6 0 323 329 CAM RANH BAY
0872 MD DET AM3 8-500D 0 0 14 14 VUNG TAU
0874 MD DET AMB 8-500C 0 0 14 14 NHA TRANG
0904 EN DET WATER PURIF 5=500C 0 0 4 4 CHUTT NHA TRANG
0905 EN DET WATER PURIF 5-500C 0 0 4 4 CHUTT NHA TRANG
0915 MD DET X-RAY 8-500D 1 0 2 3 TAN SON NHUT
0926 MD DET PRU MD SURV 8-500D 2 0 9 11 QUI NHON DEPOT
0929 QM DET PETRL LAB  10-500D 1 0 7 8 QUI NHON
0932 MD DET HQ M PRO SV 8-500D 2 0 2 4 SAIGON
0933 MD DET NEURO SURG =500 4 0 3 { NHA TRANG
0934 MD DET DENTAL SV  #-500D 16 0 23 39 CHUTT NHA TRANG
0935 MD DET PSYCHIATRIC 8-500D 7 0 12 19 LONG BINH
0936 MD DET VET SVC SM 8-500D 2 0 12 14 TAN SON NHUT
0945 MD DET SURGICAL  8-500D 4 0 3 7 LONG BINH
0946 MD LAB MBL 8-500D 3 0 9 12 LONG BINH
0972 SC HHD SUP-MNT BN 11-156E 14 2 88 104 QUI NHON
1097 TC CO MEDIUM BOAT 55-128E 5 0 176 181 CAM RANH BAY
1098 TC CO MEDIUM BOAT 55-128E 5 0 176 181 QUI NHON AREA C
1099 TC CO MEDIUM BOAT 55-128E 5 0 176 181 SAIGON
2500 LG CMD SCTY PLT  P5-2500-02 0 0 21 21 SAIGON
2500  USASC SAIGON  P5-2500-09 99 7 451 557 SAIGON
2500  USASC QUI NHON P5-2500-05 35 4 85 124 QUI NHON DEPOT
2500  USASC CRB P5-2500-06 35 3 88 126 CAM RANH BAY
2500  USA DEPOT CRB  P5-2500-08 39 5 340 384 CAM R BAY
USA MD RSCH DET WARAIR 6 0 10 16 SAIGON
DET 4 ADFS COMD MI-1015-1F 2 0O 10 12 SAIGON
NAVAL UNIT TDY 1 0 10 11 QUI NHON
USA MARINE MAINT ACT  PS5=W13C-AA 9 11 476 496 CAM RANH BAY

PAGE 14 OF 14

CONFIDENTIAL

79




s |
1

a\

ANNEX N (U) ACofS, COMPTROLLER
1, BUDGET & FISCAL OPERATIONS.

a. Change of FY67 Annval Funding Program. The FY 67 Budget
Execution Review R) covering tne period 1 July through 31 October 1966
was submitted to USARV and subsequ.ntly forwarded to USARPAC during Noveme
ber as part of the USARV BER. This action resulted in a decrease to the
command!s Annual Funding Program (AFP), The revised AFP reflects the impact
of piaster expenditure controls, increased out-of~country procurement, change
ed requirements, and assumption -f funding responsibilities by other come«:
ands, It is more re'resentative of the needs of the command and provides
a more realistic picture of O&MA fund requirements thah did the original
AFP. Maximum use was made of actual experience factors in prepargtion of
the BER; this factor was non-existent when the original AFP was prepareds

b, FY68 Operation and Maintenance, Army Budget. Instructions
recieved during the report period requires that Hq, 1lst Log Comd develap
and submit the FY68 Command Operating Budget to USARV the early part of
February. The ACofS, Comptroller will prepare these requirements in coorde
ination with concerned staff sections and directorates. '

CY 67 AIX Funds for MACV Advisor Support. An annual funding
authority of 315,673,000 plasters for calendar yoar 1967 has been received
from MACV Comptroller. This amount is in agrecment with the budget esti=
mate submitted by this headquarters for support of MACV Advisor activitieg,

d. Reimbursement Program: In conjuction with other members of
the staff, a major effort was under way at 31 December 1966 to obtain maxe
imm reimbursement for supplies fuwrnished by the U.S. Army to other ser-
vices, contractors, and governmentzl agencies in Vietnam, This program,
involving approximately gloo million per year, has been plagued with probs
lem areas since the rapid build-up of forces began late 1965. The most
significant problem area lies in the need fo>r threugh educatisg of all per-
sonnel involved in supply transactions concerning the concept of reimbursem
ments. This problem area is aggravated by the turnover of personnel and
the diffculty in obtaining qualified personnel t> handle the administrative
workload involved. The program will continue to receive concentrmated attén-
timn.

¢« STAFF RENARGE OPERATICNS.

ae Internal Review of Special Services Depote A special internal
review of financial aspects of the Specizl Scrvices Depot operation was
completed on 19 Nov 66, This was a limitcd review to determine the over=
all financial status and adequacy of financial procedures and controls.

bs Arrival 5f Finance Unit. The 43rd Finance Detachment (Team
FL) arrived at Vung Tau on L7 Jan 67. This unit was assigned to the 9lst
Finance Detachment at Long Binh,

%




3« --MANAGEMENT ACTIVITIESL

a. U.S, General fccounting Office Visit. Mr, T. E. Sullivan,
Director of the Transportsfion Divieinn, .0, ccoompanied by other GAO
Representatives, visited the hth Transportation Command on 3 Nev 66. Their
visit was part of GAO Survey of praciices erd procedures within the Department
of Defense for the transportation of cargo and passengers in the Far East
and between the Far Bast and CONUS, Svrvey included visits to Hawaii,
Okinawa, Japan and Bangkok.

be U, S. General Accounting Office Review. GAO has recently
completed a survey of the USALD/GLP program in RVN. The survey included
a visit to Lth Transportation Oormond facilities on 25 and 26 Ootober 1966,
Draft GAO report was furnished informally to the CO, Lth Transportation
Gommand on 6 Dec 66 for review and comment. The review appeared to re-
flect favorebly on the port in s> far as the Lth TC is concerned. It is
doubtful that this headquarters will be required to comment >fficially on ,
the draft report svbritted to the Department of Defense since the GAO survey
wes primarily conceirned with USAID/CIP activities, outside the responsibility
9f the Terminal Command,.

ce Revicw ond Analysis of Pacific irchétects and Engineers, Inc,

PA%E)., A formal command Review ond Analysis of PAXE activities for the
irst Qtr, FY 67 was presented to the Commanding General subsequent to the
qglose of each quarter.

de Commander:s Monthly Review and Commander's Goals. The Commande
erts Monthly Review for October - November was Jdissributed to interested
staff >ffices and subordinate commands on 28 December 1966, Publication
for the month of December 66 was distributed on 18 Jan 67. The Commanderts
%’Jals for the lst Quarter Fy 67 was distributed -n 1 Dec 66, These publica-
ions contain a series of charts and supporting narrative analysis highlighte
jng command and operational stetistic~l dnta-

es Use of the 140l Computer System. Study was initiated during
the report perisd concerning the use -f the IBM 1401l Computer configura-
tion at Pacific Lrchitects, nnd Engincers, Inc. (Pi&E). Since this equip-
ment is contractor-owned, contractor-operated, DA approval must be obtain-
ed prior to using their system on an :xtra-use basis. fpplications being
considered for computerization are Enginccr Construction Materials, Persone
nel Accounting, and Maintenance Management. it ir envisioned thot the
contractor would use the prime shift (208 h:urs) in the management of the
R&U contractswith the extra shift {312 hours) being available for possible
use by activities of the lst Logistical Command.

fe Inadequate Maintenance Support. Briefing was presented to the
Commanding General on 21 Jan 67 regarding inadequate maintenance support
and excessive machinc d-:mtime =t thc 14th ICC ond the 506th Field Depot
in operatim of the UNIV.C 1005 High Speed Cord-Processor/Computers.

st
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Primery problem is that mechine running time is substanticlly below the

time required to effectively accomplish required logistics management
progrems. Principel eomtributing factor is insufficient maintenance support
by UNIVAO Customer Engincerc and assigned militory repairmen. Another factop
is that military maintenance persomnel are not suffictently trained to pre~
vide first echelon mrintensnce required for sustainc? operation of the 1005
cquipment, Department of the Army is im the process of negotiating a c¢on-
trect with UNIVAC which will provide eomplete maintonence support. In the
interim, UNIVLC hos taken steps locally which should assist in clleviating -
the problem, Additionzl military maintencnce personnel are als> scheduled
for arrival in RVN which will be a benefit after o prescribed perisd of one

the=job training with UNIVAC Customer Enginecr assistence,

ssional Visits.

& %_m_gu
made to this e-ommand during the report periods

DATE

19 Jan 67  INVESTIGLTIONS

27 Dec 66  JUDICILRY

"9 Dee 66 SCIENCE & LSTRONLUTICS

11 Dec 66 n n "

6 Dec 66  ARMED SERVICEZS

¢ Dec 66  LPPROPRIATIONS

22 Nov 66 "

26 Nov 66 "

B Nov 66  FOREIGN OPERATIONS
he US Audit Lgenc

Jctivities,

Norm D1 Bucci

George QGrider

Lester Wloff
"

Henry M Jackson
Varley N Rexroad
Edward P Boland
Milton R Youmg
ack Matteson

The following Congressional Visits were

M 4TH TRANS COMD
HQ US/SC QUI NHON
H) LTH TRANS COMD
HQ USLSC QUI NHON
1 n 1 I
B LTH TR.NS COMD
f n n ]
" " 1 ft
n " n i

The US Ammy fLudit Aganoy (USAAL)

cmtinued their audit »f the supplf support system in RVN during the report
periode Detziled nudits have been initiated in creas of Procurement, Inters

national Balance >f Poyments, and Stock Control Procedures,

Exit conference

for the procurement phasc is scheduled for 1 February 1967, A tatel »f five
(5) tentative conditions heve been noted in this particular area. ALreas
being considered for future audit by the USALA are Ammunition fccounting,
Reimbursable Procrdures, and Gvermment Furnished Property in the hands

of Contractors,
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ANNZX O (U) ENGINEER
1{U) R&U Branch Activities:

a. ZSlectrical Power: Requests for 60 K and 100 K’ generators to
provide interim base camp power increased during the reporting period., The balance
of the 606 Japanese procured 100 K. generators arrived and were issued to meet the
needs of most essential facilities. A portion of the permanent power distribution
system at Cam Ranh Bay was energized during this quarter. %'hen completed, this
system will provide 25,000 KW electrical energy from floating tankers under con-
tract with the Vinnell Corporation., Completion of this system will relecase appro-
ximately 80 low voltage generators for use elsewhere. Under direction of USARV,
design of central power plants and distribution systems has been completed for the
following locations: An Lhe, Dong Ba Thin, Area "A" Bien Hoa, Di An and Vung Re.
Design is being accomplished for the following locations: (K Valley, Cu Chi, Fhu
Loi, Phan Rang, Pleiku, Lai Khe, Phuoc Vinh, Can Tho, Tuy Hoa, Tay Ninh, Da Nang
LEast, ROK Nha Trang, Soc Trang and Vinh Long. :

b. Uater liells: The United States Army, Vietnam, (USARV) well drilling
progran in the reporting period produced 50 developed wells as follows:

(1). Peril Triumph Company - 25 %ells

(2) ioscoe Moss Company = 18 'iells

(3) HKaymond, Morrison, Knutson (i:’K) rigs operated by Seabees.7
Seventy developed wells have been produced under the USARV well drilling program
as of 31 January 1967.

c. Ice "lants: During the reporiing period, 15 ton ige plants have
been placed in operation at the following locations: ’

Lecation Quantity
Cem Ranh Bay 1

Cu Chi 2
Nha Trang 1

fui Nhon 1
Pleilu 2

An Khe L ‘

In addition, four 3.6<ten iee plants have been placed in operatien
at Phuoe Vinh., A total of nineteen 15«ton plants and five 3.6é-ten plants are in
operation. Seven i5-ton and nine 3.6~ton iee plants are under construetion,

d. Increased Costs of Censtraetugl . \ .nstruction: Continued infla-
tiorary trends within Vietnam resulted in cort . * construction bids far in exeess

$
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of the Government estimates. In implementation of directives to reduce piaster
expenditures, the use of Govermnment-furnished materials was specified in Assistance
In Kind (AIK) funded contracts for construction at HACY advisory sites. The le~
gality and propriety of using Government-furnished materials in AIK funded contracts
was questioned, resulting in susrended procurement action on a number of projects.

A message from USARPAC resolved the question and stated that Operation and Mainte-
nance Army (CMA) funded Government-furnished materials up to 25,000.0C cost eould
be utilized in AIEK funded contracts.

e, 4CV Advisory Sites: During the reporting period, 12 additicnal
i"ACV advisory sub=-sector teams were activated. The recuired construction was ac-
complished by the combined efforts of self-help construction and tngineer Utilities
detachments,

f. Altercstion and Minor Construction Projects: During the reporting
period, 25 projects ranging in funded cost from $10,000 to 25,00C, were approved
for alteration and minor new construction, The total estimated funded cost for
these projects was ¢1452,725.76. These nrojects were unprogrammed urgent require-
ments, such as construction of ice plants, bakeries, dental clinics, inedical facili-
ties and security fencing, which could not be delayed for inclusion in future CA
programs,

2(U) Installations Branch Activities:

a, dajor construction projects started or completed during this period
are as follows:

(1) Saigon:

(a) The contractor RMK-BRJ began clearing ground for the new
lst Logistical Command He~douarters at Long Binh 22 November 1966, Completion date
(ECD) is Sexrtember 1967.

(b) During this peried, the 159t “ngineer Group completéd
16 ammunition storage pads for a total of 174 pads completed at Tong Zinh.

(¢) In support of Operation Attleboro, the following logisti-
cal support facilities were constructed at Tay Ninh: Three 3,000 tBL POL tanks, 24
amminition storage pads, and 83,500 square yards (SY) of hardstand for storage.

(d) Facilities for the 45th I edical Unit, Self-Contained
Transportable {1UST) Hospital at Tay Ninh were erected in time to meet the l No-
vember 1966 Beneficial Occupancy Date (Z0D). The hospital is composed of infla-
table structures ard was erected largely by hospitzl personnel.

(e) The Tth ¥obile Army Surgicsl Hospitel (*ASH), moved from
Cu Chi to Xuan ice end started construction of their facilities 2{ December 1966,
with an estimated date of completion of April 1967, The facilities previously
construction at Cu Chi for the 7th Surgical Hospital were upgraded to accept the
12th ..vacuation Hospital with an estimated date of completion of April 1967.
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(f) Turing the period, the civilian contractor, Ki'K-8RJ,' began
earth meving at TLong cinh for maintensnce end siorzge facilities for the 79th ! ainte~
nance pattalion in rreparation for their relocation from Saigonr.

(2) Cam Ranh Eay:

(a) Pier No, 1 (De ong Tier No,3; at Cam Renh ey was com=
rleted € Lecember 1966, Its co.nletion increased the number of deep-water. general
cargo berths availsble at Cam Ranh pay from six to eight.

(b) The autoratic data processing building at Cam Lenh was
corpleted 31 December 1966.

(e¢) Construction began curing Ncvember on the last twe of four
refrigerated warehouses at Cam K- nh bay., BR(Is for these two refrigerated ware-
houses are 17 ay 1967.

_ (d) Cn 15 November 19656 the CL hardstsnd, consisting of
12,800 SY of PS’, was completed at Cam Reonh Eay.

(e) ©On 30 November 1966 the raintenance hardstsnd, consisting
of 22,200 &Y of +SP, was conrleted at Cam Ranh Fay.

(£} Construction of the 204,000 BB™ TOI. Tank I'arm Ko. 2 at
Can fianh Bay rrogressed during the period. The Fost ‘ngineer has accepted all
eightecn 10,00C 5BL Tan%s. Testing continues on the 3,000 Tanks, 7“DC is 1 Febru-
ary 1967.

(g) Fhase II of the 4,300 man Replacerent Center was completed
1 January 1967. With Thase I and 11 the Sepleceient Center has a c¢-pacity of 1100
versons in 4& buildings. Compietion of the final phase is scheduled for 1 July 1967.

(h} The 6" POL pipeline was completed from.Vung Ro Eay to Tuy
Hoa 2¢ Novermber 1966,

(1) 1In orcer to rrovide a deep water pier capability at Vung
ii0 as soon as possible, el.ong installed four : units (cestined eventually for
Vung Tau; snd two units to form a terporary pier pending comrletion of the rerme-
nent c-useway, The temrorary pier became operational § December 1966. Completion
of the permanent Delong pier was scheduled for 31 January 1957.

(3) Gui Nhon:
(a) Construction was completed 1 December 1966 on facilities

for the 2nd : ASH and &5th Ivacuation tlospitals. osoth have been operational for
several months.,

(b) tui Hhon r~ained a deep-water pier cepability with instel-

lation of a Delons pier. The lrst unit was completed 24 November 1966, The pier
vrovided four deep~cdraft berths,

9




(¢) The 52-mile ‘ui ¥hon to An Khe pipeline was-completed 7
Janurry 1967 with the exception of testing. Testing awaits completion of thz
10,000 LBL collasible bladder in %n khe which is scheduled for completion 31 Janu-
ary 1967. '

(d) Construction of the first refrigerated werehouse fcr the
“ui Nhon depot begen 1{ Movember 1966, The LC' x 110' structure is scheduled for
coispletion in Februiry 1967.

(e) & depot expansion j;roject consisting of 400,000 square
feet of covered storage and 52,0C0 SY of open storzre was started 15 Noverber 1967.

b. konstandard ” sundry facilities: Cn 29 Sentemnber 1966, this headguarters
initiated plans to construct twelve 40' x 100! tropicalized buildings in opecified
locations in VN to hcuse field lzundry ecuipment. These ro::standard launory faci-
lities would provide shelter from the weather and lichts for the operation of field
laundry equipment 24 hours a day. (n 13 December 1966, F'&75 completed the rlans,
£iil of reterials, and cost esti.ate for a typical laundry fzeility. These,plans
and supporting data werc sent to the Supnort Comasnds on 17 Iecember 1966 with ins--
tructions .. prepare Job Crder fieguests for troon self-help construction of these
facilities., 7Tn late Lzcerber 1966, Tleiku sub-<res Comriznc began preliminary work
for the construction of the first fecility in the 4th Inf ['iv .:se Camp.

¢. itailroad Ix*ension - LST Leach, fui Nhon: & Vietnamci.e Railway System
(VRS) spur line extends to the entrence of i.ST feach in “ui Nhon. The 575G, "ui
fon has a requirerment ¢o move 4,000 Short Tons/ionth by rail frém ST Besch,
rrimarily to the Phu Cac Airfield. This recuirement can be met by extending the
existing spur into the US operated area of IST reach., Ca 18 October 1966, this
headauarters recuested tue V.iS desipa and furnish z cost estimate for the reéquired
trockage. This was cdone and the project aprroved. Currently USARV is processing
the request for piaster expenditures. “DC of the construction is 25 February 1967.

d. Improvement Frojects for Saigon Port: és a part of 2n overall imrrove-
ment program for :rigon fort fecilities, this command developed seven construaction
rrojects. lmong them are repair of wharf fenders, installztion of lighting through-
out the port, psving, ~nd brckfill -nd veving behind M=3 ';harf, R:K-ER¢ comnleted
repairs cn fenders in the i®: “rea as an Ci A project, and this headouarters forwarded
the remaining six projects to UZARV 20 December 1966 for approval and dowermination
of funding resvonsibility.

e, :case Develorment lanning: The six month updating of the base deyelop-
ment tlens was submitted to UZinV during November 1966. Two major installations
2nd the Army cortion of three installations in I Corps were added to the seven
installations for whicih 1lst l.ogistical Commend previously had base development,
responsibility., The trend is to assign base develc-~—ent planning to lst Tog. sticel
Command for those installations thet have signifi-ent logistical fecilities, This
tzkes advantage of the engineerins c¢zpabilit: cunt2ined in the suppart commands.
The most significant addition was "leilku which was previously combined with Dragon
fountain and was the responsibility of 4th Infantry Uivision. Tuy Hez was the other
r2jor installation for which lst ingistieal Command became responsible for base

developr.ens rlanning.
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3(U) Construction Materials Branch.

a. In November and December, ;ission 'irectives were a proved to es~
tablish construction meterials supply poirts at in Fhe and “han Rang. Authorized
stockage lists (ASL, were prepared for “hese areas and forwarded with the directives.
The concept is to move construction materials storage as close to the consumer as
feasible.

b. Certain items received great -emphasis during this period due %o
short suprly. Ilectrical wire, lumber, sandbass and peneprime were the cbjects of
follow up on reguisitions, cornend emphasis, sub:stitutions, vpurchases from RI'K,
ship diversions, transshipments end restrictive icsues in an effort to meet the
demani, The suprly of sandbags has improved substantially during the psriod. The
outlook for improvement in the other short supvly itens is good.

¢, During this nericed,; the 45SL for construction materials was com=
pletely reviewed, and selected items from new stock classes wers added to allow for
a more complete customer service for building in Vietnam., Well drilling supplies,
common construction hardware, steel shares for the line of communication program,
and other items were added to the ASL. '

d. Materials for security lighting became an important consideration
during this period. It was decided that construction of securitv lighting systems,
around frequently attacked, important logistics instaliations, were to be ChA
furded. Since this was not previcusly pregrammed, unusual supply efforts were called
for, Future projects of this type are anticipated and recuisitioning objectives
have been changed to »rovide for future recuirements.

e, In-country 2nd off-shore pro~irement actions continued to dwincle
as planned, This period shows forty-onc rurcheses requested. They are categorized
as follows:

TYPR DCLLAR VALUE
oA 510,428.20
MCA 2; 843,155.00 *
AIK _6h5,197.83

TOTAL 3,99¢,781.03

¥ $2,000,000.00 was for a modification of Vinnell Fower Contract

f. Although the recuirzment to menage 400,000,000 per annum of cons-
truction materizls by a refined means has been recognized, during most of this
period no progress was riede toward this goal. It was not until the end of the
reporting period that all administrative obstacles were overcome and the Data
Automation Requirement to menage construction materials started again through
channels,
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4(U) Contract Cperations L: anch.

a. The Contract Cperations Eranch (CCE}, Office of the ‘ngineer, ls.
.ogistical Comend, was or-cnized on 1 December 1966, The mission of the branch is
to supervise ¢nd control all technicel aspects of contract operations of Paqific
irchitects and Ingineers, Inc., Contract ¢ 7B 1167-C-0001.

(1) The new organization (CCE; consists of the following sequions:
Acninistration; Performance nalysis; Technical inspection; and Flans and Frogr-~ms,

{a) The Technical Inspection Section rerforms inspection
services for the Controcting Cfficer's iiepresentative. Such services cover the
following: minor construction, equiprent meintenznce, depot operatiens, mainte-
nance of buildings and grounds, and maintencnce 2nd operation of utilities systems,
Freparation and processing of inspection reports and related correspcndence are
included in the functions of this section.

(b) The Plans and Program Section's functions are to review
current anu :..ture requirements, scheduled or proposed for inclusion in the scope
of Contract DAJB-1167-C-0001; to rrepare forecasts of manpower, equiprent, ~nd
raterial needed to suprort new requirenents; and to mrepare technical studies,
estiz>tes, schedules, and evaluations of future projects and prograws submifted
by the contractor,

(¢) The Perform=nce Analysis Section's functions are to
review the annual worx nlans, cuarterly review :nd enalysis reports, and rrogress
reports, in order to - zasure and report on contractor nerformsnce, It will estab-
lish eriteria -nc¢ steoncards of job rerform'nce in terms of wwnhours, suyrlies, eouip-
rent, and cost, and vregare cnalysis of ivenzzerizl systei s, organizations, and me-
thods e ployed by © {4, and their conformrnce with thie provisions of iR 420-17 ~nd
other Lepartment of the . rmy ~ublications.

(2) IDmring the remorting period, eight technical inspections were
conducted:

(a; Tepet 'nd supply operctions at the 506th Field Depot,
Saigen Support Comrn.nd.

(v) iinor construction, and buildings ond grounds meintenen-:e
a2t Vung Tau Sub='re2 Comaend,

(¢) ‘iaintencnce activity in the Saigon Surpert Command,
(d) Utility operations in the Pleiku Sub=-irea Command,

(ej Lepots aud sup iy operetions in the Vung Tau Sub-irea
Com:and.

(f) Depot maintensnce in the Rice 1411, Saigon Suprort Commend,

(g) Desot and surply operations at Cam Henh Fay,

&
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(h) Minor new construction, and buildings and grounds mainte-
nance in the Tuy Hoa and Phan Rang Sub-Area Commands,

The inspectors prepared detailed trip reports and dispatched corres-
pondence to the Support Commands, other staff elements and the MA&E Project Manager,
Deficiencies and necessary corrective actions were pointed out in each case, Addi-
tional studies were prepared by the Plans and Frograms Section and the Performance
Analysis Section to identify and evaluzte the contractor's requirements for addi-
tional manpower, materizls and equipment. Further forecasts were r~de of future
projects and programs, and annual work plans ~nd progress reports were reviewed,
Finally, a portion of the FY 68 QOMA budget for R&U services was prepared during the
reporting period.

(3) Further forecasts were made of future projects and programs.
Annual work plans and progress reports were reviewed., Finally, a portior of the
FY 68 OMA budget for R&U services was prepared during the reporting period.

(a) The performance of the Contract Operations Branch is not-
able after two months of operation. Reports and recom:iendations have been favorably
recelved by the contractor as a valuable management aid. This organization was
conceived to provide the Ingineer and the Commanding General, lst Logistical
Command, timely and complete information on PA&L's performance, and to assure that
maximum cost effectiveness is achieved. The need for better management techniques
and work controls was evident to both PA&E and the Support (:mm~nds, The Contract
Operations Bronch provides the means by which improvement can be realized,

(b) The scope of work of contract DAJB=1167-C=0001 being exe-
cuted by the Pacific Architects and #ngineers, Inc, continued to increase during
the reporting period. 4n increase in the number and size of installations re-
sulted in a corresponding demand for repairs and utilities services, An additional
121 americ»ns, &! Third Country Nationals, and 3,341 Vietnamese were hired by the
contractor. The contractor's authorized strength was increased as follows:

Americans - 783 to 1500
Tidrd Country Nationals - 2,338 to 3,000
Vietnarese (Local Nationals) = 13, 943 to 16,000

There are now 45 post engineer organizations in being that
range frem Phu Bai near the DiZ in the north to My Tho in the Mekong Delta, R&U
support is rendered at 51 locations, including 11 established during the reporting
period.

(c¢) The increase in facilities constructed at the 51 locations
is indicated by the increase in the dollar value of construction shown on real
estate records, Additions were .6 rillion in Novenber 1966, i 17 million in December
1966, and .30 million in January 1967, '

(d) During the reporting period there were 11 ice plants, 10
water points and 294 electrical power plants put in operation.
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(e) The workload placed on the contractor organization in /¢ .
the field consisted of 4,093 incdividuzl job orders, of which 3162 were completed
during the reporting period. # backlog of 2,618 individual job ordirs remains to
be accomplished. 4 total of 39,65¢ maintensice service orders were received, of
which 36,407 were completed., A backloz of 1,925 remains.

(f) A total of 571 major items of R&U ecuipment were issued
by the US Governrent to the contractor during tae period.

(g} The equipment maintenance shops operated by the contractor
received 9,264 work orders and completed 8,359. A total of 2,06¢ work orders rerain
on a backlog.

(h) The contractor operators three construction materials yards:
Tong Binh, Vung Tau and Mha Trang. The increased worklosd is reflected in the ~mount
of tonnage handled. Compsred to the previous three months period, there was an
increase of 32,700 tons in receipts, 14,300 tons in issues, and L4&,0C0 tons in re-
warehousing.

(4) A lack of US Covernment furnished equipment continued té delay
the achievement of maximum effectiveness by the PA&L Contractor in the performence
of X&U support in Vietnam. Schedule "B" of Contract TiJB=1167-C-0001 lists the
government furnished couipment for PL&T (833 major items). The government has been
unsble to provide all of the equipment. The inability to provide PA&:Z all items
of equipment has had 2 deleterious effect on the «&U efforts of this command. Cri-
ginal recuisitions were submitted at the beginning of the contract term., Advice
cards and follow=-up 2ction received through the Army Supply System indicsted that
many requisitions were passed to Ckinawa, Hawaii and the National Inventory Control
Foints. The supply system changeover from manual to electronic data processing
caused old requests to be cancelled, with a resulting loss in order and delivery
time. Furthermore, the depot system had not been cdvised of the '?&E Schedule "B"
and their recuisitioning objectives had not been increased to provide reguired
support. The shortage of these surplies was agrravated by competition with USARV
military requirements, with the result that despite all efforts, less than 30% of
the authorized items had been received by 1 January 1967.

(5) Becsuse the government has been unable to provide the equip-
ment specified in the FAL™ contract, this comrand initiated positive actions as
follows:

(a) Zxpendable iters, primarily in the 5100 2nd 5200 FSC
(below  25.00), consisting of 442 line items, have been dropred from Schedule "B,
These expendables are now a pait of each installation's stocksge level, so that
supply can be effected at the loczl level.,

(b) Ta8T has orcered approximrtely ©600,,000.C0 warth ef hand
teols from GSA on priority 02 with comnercial air shipnent authorized Iilitary air
facilities are delivering within th ir capabilities. Approximately 4O¥ of this
order is on hand now =nd is being distributed to the users. The receipt of this
order will fill more than 80% of th hand tool recquirements.

%
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(e) A second GSA purchase for power tools and the balance of
the hand tools, will be submitted by 15 February 1967. GSA stockage is limited and
other sources may have to be utilized.

(d) A certificate of non-availability has been issued by the
Tirector ¢f General Supily for 257 of the short-fall of nine critical items of
ecuipment, This certificate wcs issued as a result of a message dispatched by USARV
to USAKFAC and to USANC outlining the urgent need for the items and recuesting sta-
tus of availability of equipment for immediate issue, USAIC indicated that it would
be some time before any ecuipment could be issued to PARL, as assets were not im-
mediately available for issue, and that this was an unprogrammed reouirement. These
certificates of non-availability have been sent to the contractor and procurement
action has been started by Pif... The items being purchased are:

j—

Truck, tank, water, 1000 gal cap.

Distributor, water, tank-type, 10CO gal.

o

Truck, dump, 5 ton.
Truck, tank, 3 ton, sevage.

Crader, road, motorized,

oo o I M

lixer, concrete, irailer-mounted, 16 cu ft.

Kettle, heating, bitumen, 165 gal cep.

lx

Distributor, bitumen, tank type, 80C gal,

ko

Fire Fighting lcuipmeat Set,, pumper type, 4LOO gal.

(6) On 19 January 1967, C¢ USARV dispatched a message to CINCUSARTAC
indicating that they had authorized 1lst 7ogistical Commend to issue certifipates of
non-2vailability for unavailable items of equipnent that are authorized in Schedule
wit of the contrict. This action is in sddition to the certificates of nonravai=-
lability for the nine criticsl items of equipment, mentioned above, which have
already been issued., Iists of shortfall items are being prerared in two increments.
The first will be furnished to the Tirector of General Suprly, lst Logistical Cor-
mand, an 4 February, and the second by 10 February 1967. Certificates of nen-
availability will be provided when imrediate issue cannot be made fram in-country
assets, The items will then be procured in CONUS. The magnitude of this purchase
will be in tle order of ° 15,000,000,

(7) During the week of 22 January 1967, a representative frem
DCSLOC, Department of the Army, arrived in this command in response to a letter of
25 August 1966 concerning commercial vehicle recuirements for PieE, After consi-
dering the current stztus of .rmy assets 2nd the requirements, he initisted action
to procure the totsl short-fall of vehicles., This includes such short supply items
as 70 each 5 ton cump trucks, 108 each 3 ton cargo trucks, &0 each 4 ton stake
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trucks, and 19/ -~ch 3/4 ton multi-delivery trucks. This action, costing 2,100,000
will be funded - m F}A suprlement~ry funds requested frouw Congress. The deliveries
are scheduled to start in 2bout 60 days and are scheduled to be completed in appro-
ximately 210 days.

(8) The 1lst lLogistical Command is developing a TDA for PARL which
will be distributed chroughout the Federal Suprly System, so that programming cen be
effected. This should be cowpleted by 10 Febrvary 1967. The ASL for SRU materials
and hand tools has already been distributed throughout the Federal Supply Systen.

(9) All cepots in Vietnam are aware of PA&E's critical shortages,
and special emphasis has been rlaced on allocation except where the combat mission
would be impaired.

5(U) Central Real .state Office.

a. The Central Real Cstate Office is zn operating agency respc:-sible for
real estate activities of the 1lst Legistical Command in accordance with :AiCV Di-
rective 405-3, USARV Regulation 405-1, and IC Regulation 405-3, This office pro-
cures real estate, maintains lease files, ;rocesses documents for the payment of
rent, processes reguests for real estate to be furnished rent-free by the Joint
Ceneral Staff, kKVN, and maintrins iiles and raps rertainine to such real estote,
freparation of st-tistical and real property reports ond CiA budget estimcties are
also inciuded in the functions of this section,

b. Acauisition of real estrte in Vietnam continued at a uniform rate,
A total of 49 parcels of land were aequired rent~free from the ilepublic of Vietnam
during the reporting period. :and was required ror construction sites, communica-
tions sites, chamnel =nd harbor credging, and utility or ripeline rights-of-way.
During the saire period, 43 properties were acouired by direct lease. There were 14
disposals of leugad pronerty however, resulting in a net gain of 29. :ented facili-
ties were acquired for troop billeting in the cities of Da Nang, Cu! Mhon, Nha Trang,
Iy Tho, and Can Tho for the most part., Disposal of leased facilities in the taigon
I etropolitan area is expected to increase at a rapid r-te during the balance of FY
67 and the first half of FY 68. The impact of rapid build up in troo; stremgth has
lessened as military =and contract construction of troop facilities is accomplished.
Consequently, acouisition by direct lease is expected to be offset by disposal in
the immediate future, In Janusry 1967, !ACV rade available to HC USARV a sum of
525 million riasters in \ssistance-In-Kind funds for the purpose of paylng rent con
leased reel est-te. These funds arc progremred in cuarterly increments for Cy 68,
The Central Real st-te (‘ffice expects to fully utilize these funds which will re-
sult in a ©6,562,500 savings divided evenly between the FY 67 and FY 6¢ (: - budgets.
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ANNEX P (U) INSPECTOR GENERAL

1. Annual General Inspections of the following units were conducted on the
following dstes indicated:

a, 85th Evacuation Hospital 1 November 1966
b. 5424 Medical Company (CLR) 2 November 1966
c. HQ, USARV, Cam Ranh Bay 14=15 November 1966
d. 31st Supply Company (Hv Mat) (GS) 16 November 1966
e, 6th Medical Center (CONV) 21 November 1940
f. 418th Medical Company (AMB) 22 November 1966
2. 61st Medical Battalion 23 November 1966
h., 2d Surgical Hospital 29 November 1966
i, 18th Surgical Hospital 1 December 1966
jo 90th Replacement Battalion 5 December 1966
k. 18th Replacement Company 7 December 1965
1. 178th Replacement Company 9 December 1966
m. 526th Replacement Company 13 December 1966
n. A4hth Medical Brigade 27 December 1966
o. 55th Medical Group 3-4 January 1967
pP. 70th Medical Battaliion 5 January 1967
d. 29th General Support Group 11-12 January 1967
r. 36th Evacuation Hospital 17=-18 January 1967
8. 345th Medical Depot (GEN} 19 Januery 1967
t. 32d Medical Depot 30-31 January 1967

2. The following Specia. Inspections were conducted:
a, Special Inspection, Cam Ranh Bay 20-22 December 1966
b, Newport 21 Janusry 1967

3. There have been no significant changes in the structure of the IG Section.
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4. The strength of the IG Section as of 31 January 1967 was 5 offiners,

7 enlisted men and 1 Local National.

The foliowing is a list of gains and losses

to the IG Section during the uLeriod 1 November 1966 to 31 January 1967:

Qe

5. Complainits and Recuests for Assistance,

ML W. T.
S& C. T.
PFC J, J.
PFC N. E.
Mad W. A.
SGM M. E.
SGM J. C.

SPI'F Da Jo

Ashley (Dec)
Remagen (Dec)

Slepekis (Nov)

Nelson (dJan)

Newton (Dec)
Circello (Nov)
Fenerty (Dec)

Calvo (Nov)

The following is a summary of compleints and requests for assistance
received by the Inspector General Office, 1st Logistical Command during the

period 1 November 1966 thru 31 Januzry 1967.

UNIT

HQ, t1st Log Comd

U3k3C, ChB

US43C, Saigon

U3ASC, Qui Nhon

Lth Trans Comd

TOTAL

JUcT

w ‘N o (@] - (@]

UNJUST
1
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ANNEX Q@ (U) INFORMATION SECTION

1, The Information Office submitted 13,240 hometown news releaces,
155 general news releases, 272 photo stories, and 269 hometown tape
recordings. Reoresentatives of 212 news media were provided information
support during this period,

2. The Information Oftice submitted 18 photo/news feature
articles and 13 feature tape recor,dings during the quarterly period.

3. Special projects during the period included:
a. Monthly up-datec of the Pictorial Progress Report of
1st Logistical Command activities throughout the II, III and IV
Corps areas.

b. Feature news/photo stories:

Title General Theme Released to:

s se e

Port Lane--A Prcject to Opening of newest Lcg
Beat the Calender : Port
(Colonel Sawbridge)

Army Informatio:
Digest

ve ww

Brochurs and
general release

Push Button War?-- : The part datsa process-
Well, Not Quite ¢ ing plays in thz war--
{7th PI Det) story of lhth ICC

(1Y
33 et ee % wa O OB e e

Private Enterprise Ine
centive: Vegetables for
the Troops

Revolutionary Develop~- : Local papers,

meny story showing : general news;
VN/US working to bring : published as

fresh vegetables to photo/news feature
US mess hallis by MACV Observer
and USARV Reporter

s ob b e ae o
.

s e e

Army Murse Cecrps Photo feature on Army : Exclusive for
nurses in VN for ANC's ¢ Colonel Clark,
5Cth Anniversary Chief Nurse, Army

Nurse Corps

9 @8 S 8s se 4 te s

Log Replacement Battalion
Processes USARV Replace-

News story on Logts General release

newest replacement

e

8 LU BB S SS B % e se b we oe

ments ¢ facility

Ped Ball Express : Army's ability to get Exclusive to Army
¢ critically needed re~ Information Digest
¢ pair parts in minimum
$ time

rd
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tle

log Physical Therapy
Speeds Recovery

Recipe for Friendship~-- :
Log MEDCAP

: Lhth Medical Brigade and:

: conducts MEDCAP in ad-
: dition to its other
: missions; revolutionary

General Theme

its program which returns
soldiers to their units :
in record time :

How 44th Medical Brigade

: davelopment 3
PAE--the Post Engineers: Civilian firm acts as @
of Vietnam : post engineer at long
: Binh :
Cam Ranh Bay?!s "We Try : Compreh:nsive coverage :

Harder" Port Unit Moves :
Mucn Cargo :

log Dustoff, Berets Join:
For Holiday Civic Action:

log Truckers Ride Road :
of the Unexpected
Thanksgiving is Wedding :
Day for Two Army Couples:

L5th Surgical Hospital :
(MUST)

: s~nts to Viet village

: convoy to Tay Ninh

of ever-expanding ('RB
port 4

Dustoff crew and Special:
Forces distribute pre-

Detailed description of

Double wedding at Qui
Nhon e

Story on why U.S. soldier

: in VN receives the best :

: of medical care

Medics, Sun and Sea E
Combat VN Malaria

Log Sergeant Major Finds:
Hobby to Unwind With :

Story on the 6th Con- :

: valescent Center at Cam :

: Ranh Bay s
Human interest on a man :
with an interesting s

: hobby

log Brings Grins to F
Front Lines :

/¢8
Released to:

General release

General releage

General release

General release

Exclusive to

: Sumpter, S.C,

General release

: General release;

Stars and Stripes

: and Army Times

General release

General release

Exclusive to the
Army Times; general

: release made after

: publication

Singing group (Black :
Patches) of Army per- :

: sonnel which travels

¢ throughout VN

%

Exclusive to the

: Army Times; general

release made after

: publiecation
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Ttle

Log Qui Nhon Ccmplex :
has New Cammander

c. Feature tape
Title

Double Thankgiving Wed-
ding Day

PFC Lawrence Welk

What Mskes & Christmas
Meal In Vietnam?

® 88 16 e 88 8¢ e¢ 08 Sy e¢ o8 e

log SSO Decorates Vietnam
for Christmas

Christmas Birthday

First Service Club in
Vietnam

+ Division

uvibraries in Vietnam

Explosive Ordnance
Disposal

Camp Schmidt Dedication

: Colonel Vanderpool of
: Qui Nhon Support Command

General Theme

Personality I:ature on

recordings:

Description

Double wedding ceremony
at Qui Nhon

Human interest story on
a man with a famous name
but of no relation

Interview with Colenel
Oba on the Log's massive
Christmas Day dinner

Christmas fzature on
special services

Human interest on a Leog
Sergeant whose birthday
falls on Dec 25th

“ 8% en e 04 8¢ 88 e% 8% 08 88 06 00 es 4% o8 se v

Interview with log per- :
sonnel operating club at:
Cu Chi for 25th Infantry:
Interview with log per~ :
sonnel operating numer-

ous (fixed and mobile)
libraries in VN

Interview with Major
Brochu concerning ths
mission of EOD in Vietnam

Coverage of the opening
of this Pleiku facility
in honor of the late
Major Richard Schmidt

f

neleased to:

General release

Released by:

Mutual; Armed Forces
Digest, AFRT

AFRT

AFRT

AFRT

AFRT

AFRT

AFRT




Title Description Released by:
Pleiku Bakery Opening AFRT

220

Interview of persormel
of the Tog's newest
baking facility

log Part of Viet Medical: 3d Field Hospital's
Sympositm part in annrual medical
meeting by Saigon
Military Mod3cal School

Releasad to ABC

One-man Detachment AFRT

Tth PI Det. interview on
a mechanic whoe writes

his own morning regport

Radio Operator at lai
Khe FSA

Interview with man who
contirmed overation
during the Long Binh
Ammo Dump Explosion

Relensed to NBC

23 68 66 38 68 83 Be 98 40 88 04 <6 IO 88 60 06 48 oy 88

4. Special emphasis continues on Army Home Town Center release
and radio release programs.

5 A liaison visit, in coordination with the commanding officer,
Lith Medical Brigade, will be made by members of the Information
Office to all hospitals of the 44th during the 3rd quarter of FY 67.
Purpose is to outline the Army Home Town News Release program and
provide helplful hints on how to conduct a more comprzhensive
information program within the hospitals.

6. lessons learned: With the attachment of the Tth Public
Informution Detachment to the Inform-tion Office, 1lst Iogistical
Command, it is realized that the fullest utilization of this unit
can best be obtained by having the 7th PI Detachment conduct nunerous
field trips to provide coverage of "out-of-the-way" log units,
Subordinate command I0's have also becn urged to do as mucn field
work as possible.
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ANNEX R (U) STAFF JUDGE ADVOCATE

commend on 9 Jamary 1967.
puty Staff Judge Advocate on 25 Jenuary 1967.

increcaing the staff to thrse JAGC officers.

tricd during thc months indiceteds

persormel are fumished for FY quarters of FY 67 as irdicated:

GCM
SPCM
SCM

e

2o

LIC Charles }. Powell, dr. Dewty Stafi Judge Advoca'e departed this

LTC Edward h. Metcalf III, assumed duties of Du-

Legal support to UE /rry Suncort Cormand, Gui Mhon has been improv-
ed by the reassignment of one officer (from this office) to that command,

3. Legal support to US Amy Support Comnand, Saigon, has increased
with the arrivai of the 15th Combat Support Brigede on 28 Noverber 1966
st Long Binh. The J{ trensferred two officers, one warrant of{icer and two
FM to US lrmy Suprort Commamd, Saigon.

b

5e

Courts—ilartial: The Iollowing is a breckdown of courts-martial

a, GTNTRLL COURTS-MRITAL

ULASC, Salgon

4th Trans Corx!
US4iS8C, Cam Ranh Bay
Us2SC, Tui Fhon

1st log Comd (Aggregate)

W, SPCIAL CURTS-MARTILL

USASC, Saigon

Lth Trans Comd
USASC, Can Ranh Bay
US.8C, Qui Nhon

15t Log Comd (Aggregate)

c, SUMIRY COURTS-IURATL.L

USiSC, Szigon

Lth Trans Comd
US:SC  Cam Renh Bey
US.8¢, Cui Nhon

1st log Comd (Aggregate)

AN — n NvO O - =
2RBWR (B &
5

NOV

16

6
10
37
69

o)

000~

DEC
32
11
19
18
80

DEC

26
12

6
24
68

s
=

11
49

For comparative murposes court-marticl rates per 1000 militcry

1ST LOG COMD
(2d Qtr FY 67)

06
1.45
1.37

USLRV

(2d Qtr FY 67)

13
1.29
99

%

LRIY WIDE
(1st Qtr FY 67)

10
l.%
1.05




6, Clains, The following claims werc raid to members of this comiand
for personel property lost, cdestroyed, or demiged incident to service in

cecordance with /R 27-21 amt (R 27-29:

XV bEC
Nurber of CGleims Paid: 34 21
Anount Claimed:s $l+, 530.83 ':’14-, 575 .83
Amount Paid $3,980.13 2,616.51

JAN

21
$5,288.48
32,4,58.23

7. Legel issistance., The followirg is e breakdown of logel assistance

rerdered during the period 1 Nov. 66 ~ 31 Jen 67:

Instrunents Propared

77 &

Intervicws
Ldoption & Change of MNeme: 10
Citi~cnship, Imdgretion & Pessportss 6
Civil Righis: 2
Dowestic Relations & Paternity: 176
Depositions: 0
Non--Support : 1
Foterdzati s 240
Pcrsoncl Finences, Debts, Inswrence, DBtes 24
Personcl Prowcrty, Autonobiles, Dte: 1
Povers of Attorney: 436
Recel Prop, Saic, Lease, Ete: 49
Texation (All Kinds)s 19
Tortss 3
Wills & Estates: 39
Miscellancous s 6
TOT. L 1,092

/o
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ANNEX S (U) COMMUNICATIONS OFFICE

1. Medicsl “e;ulating Comrunietions

te The 44th Mediczl 3rijade necded repid communications from
forvard area clearins stations to their controlling fedical Croups und
from the Groups to the Brigade Heedquarters, The communicstions cre to
be used Tor reguleting the £low of casuelties to insure thet no serious
surzical backlos; developed at any one facility, Since aveilable tcle-
~hone service vwas not adecuatz it was decided to use High Frequeucy (HF)
rzdio to provide the necessary support, Eech bedic 1l Croup submitted o
madification to its TOSE to add radics and radio operators., 4s an ine
tsrim measure a Purchase “equest and Commitment for 13 KWM-24 (aN/FRC 93)
Signal Side Bend (SSB) radios vas submitted, This rzdio, of commerciel
design, was selceted bacause of its nroven reliability, suse of operction,
end relatively low cost, Eirht of the thirteen radios have been issued
snd the remaindsr are exnected to crrive by 14 February 1967,

2, Dizl Central Office Conversion:

a, Durinz the period 1 Movember 1966 to 31 Januery 19€7, the
switchboards located =zt .rmy, Lynx, Cholon, snd "izer vrre converted %o
dial systems. The nroblems of working with loccl natisnal operators has
bezn solved between these four (4) dial switchboards,

b, .. total of.itwenty-four (24) new telophone numbers have been
assisned to Neadquarters, 1st Logistical Command since 20 December 19€6,
In a’dition, four (4) numbers have been alloeated to leadquarters, 44th
Mzdicel Brizade, four (4) to US Army Procurement igency, Vietnam, =nd one
(1) ezch to 20th Preventive Medicine Unit, 9th “izld Medical Lab ond the
Scnior (06) BOC locsted at 44th Medical Brisede ‘‘erdquarters. :11 numbers
are IYNX numbers,

4]
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ARWEL 7 (U) DIRECTORATE OF PROCUREMENT

> During the period 2 to 4 November 1966, the Inspector General
Team for the Commanding General U.S. Army Japan (HPA) conducted the
innual Procurement Inspection, Fiscal year 1967 for U.S. Army Procurement
Agency, Vietnan.

2. A phased plan for the mechanization of the U.S. Army Procurement
Agency, Vietnam's procurement records was formulated with phasing as
incicatved below., 4s of this reporting period phases I throigh IV have
beer: completed:

a, PHALSE I = Mechanization of source list and contracvors
cormodity groupings.

b, PHASE II - Mechanizatio:: of active ~ontracts,

c. PHASE III - Additional informatior to be added to ensblis
vrintouts to cover piaster reporting requiremenis.

d, PHASE IV - Development of requirciients controeli progren vo
rechanically ncintain that ‘inforiiation required for the controliing and 5
reporting purchase requests,

e. PHASE V - Development ci a system for maintaining pricing
information by geographical areas and commodity groups, '

f, PHASL VI ~ Development of a system to mecheabidaliy recerc
solicitations mailed to contractors. replies received, contract award,
and performande,

%. A subsistence field office was established in Ssigon i Uecemoe:
L2 to purchase fresh fruits and vegetables for ¢istribution to iong bien
and Saigon Class I distribution poiris. On 7 December 1960, daily deia-
gz2ry service of fresh fruits and vesetables to ter major Class 5 dastripu.-
jon points was implemented. Two faciors made this daily delivery servic
possible, the increased crops production in the Delat area and tne ests -
lishment of the Saigon Field Office., The local commercial wholesais
markets at Dalat and Saigon are observed azily so that inflstionary oren. -
car be avoided, The four prefabricat=d refrigerated boxes et Dalet oecan:
noerational 9 December 1966. This provided 6600 cubic feet of refrigerated
suorage space., As a result, all deliveries by the suppliers are macs ir
tite afternoon before the day of delivery rather tnarn ir {the morning
froducos requiring refrigeration ar= plared in boxes anu cooled tn o=
vroper temperature. It is felt thav this one phase of refrigerstion wi..
peiziain a quality product for a mucr longer period ol vime iman previousuy
cansrianced,

-.» The 35> DAC personnel space: inciuded in tne authorized operatin:

spaces of the agency represents one thire of vtie strength included in th-

&y




/6

agency TDA. During this reporting period 7 DAC's reported for duty as
the result of recruitment initiated in the first quarter of FY 67, The
agency completed requssting positions and personnel against all DAC
spaces included on the TDA dated 12 Decemter 1966,

5. MACV Directive 715-3 dated 16 December 1966 designated U.S.
Army Procurement Agency, Vietnam the single service procuring activity
for soil products for all Militaiy purchasing activities and prime
contractors in IT, III, and IV Corps Tactical Zones,

/19
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CONFIDENTIAL
ANNEX U (C) DIRECTORATE OF AMMUNITION

1, Surveillance Activities:

a, During the period a total of 27 units received basic
load inspections. Quarterly inspections of depots and ASP!s were con-
ducted at Cam Ranh Bay, T Hoa, ‘Jui Nhon, An Khe, Pleiku, Long Binh,
Vung Tau, Phan Rang and Tazn Son Nhut.

b. A total of 38 malfunction reports were received and
mrocessed and the necessary suspensions and releases of ammunition lots
were dispatched. Surveillance personnel conducted 4 on site malfunction
investigations., '

c. Regulations were prepared and published on the follow-
ing subjects:

Waivers for Ammunition and Explosive Quantity-Distance,
Ammunition Condition Codes,
Ammunition Storage.

Technical assistance was provided for a regulation on Forward Support
Areas (FSAts),

d. Approval was received on quantity-distance waivers for
the Qui Nhoh port operatinn and the Long Binh Ammunition Depot. Waivers
were requested for t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>