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C8SFICEI8TISI 
SECTION I, SIGNIFICANT OhG,liIZ;tTi:>NAL ACTIVITIES 

A. (U) During the 92 day period of this report the 1st Logistical 
Command accomplished its assigned mission of providing the logistical 
support, except for aircraft and missiles, for all the US Amy in 
Vietnam and of providing selected common supply and support to all 
other US Forces, Free World Military Forces and Military Assistance 
Program - Army of Vietnam in II, III and IV AitVN CorfS Zones. Seven 
major tactical operations were supported, three of which continue. 
Brigadier General Shelton E. Lollis became the Acting Commanding 
General 21 December 1966, during the programmed absence of Major 
General Charles iw". Eifler. Colonel Sidney V. Bingham, Jr. replaced 
Colonel Paul A. Troup, Jr. as Chief of Staff 15 January 1967. 

B. (U) The Material Headiness Expediter Program (MRE?) continues 
to be an effective management tool. The MREs in the field are 
responsive to the urgent requirements of the field. Their concen- 
trated review of supply actxons and intensive search of depot stocks 
speeds up delivery of critically needed supplies. The Periodic 
Logistics Reports (PLR) from the submitting units are assigned a 
high priority at responsible operating and staff agency level and 
are constantly managed by Special Assistant for Material Readiness. 
Normal good supply procedures are stressed and are not to be cir- 
cumvented by MREs. A reco: uendation has been made to US Army Vietnam 
that the PLRs be submitted bi-monthly instead of weekly. Too often, 
the current weekly submission will still carry items on which action 
has already been completed. (Annex A). 

C. (C) The assigned strength of the 1st Logistical Command 
increased from 46,064 to 57,781 during the period 1 november 1966 
to 31 January 1967. On 3 December.1966, the 1st Logistical Command 
submitted Table of Distribution and Allowances (TDA) documents for 
the Headquarters (750 spaces) and three support commands (358 spaces). 
"Trade off" spaces from command assets will be required for proposed 
TLA'B at the Da Nang Mortuary (48 spaces), USA Transportation Company 
GOER (76 spaces), and the Log Command Flight Detachment (78 spaces) 
to be submitted in February, A TDA was submitted for the 93 spaces 
DA approved for the USA Procurement Agency, Vietnam. Special Services 
(24 spaces) Civic Action (26 spaces), Mortuary (19 spaces), ?0L Drum 
Repair (58 spaces), 14th ICC (63 spaces) and Central Real Estate 
(25 spaces), TDA submissions were deferred, (Annex B). 

All officers and Eli of the command residing on the economy 
in provate rental quarters in the Saigon/ChoIon/Tan Son Nhut area were 
moved into government quarters. 

D. (U) The Education Officer, Headquarters, 1st Logistical Command 
was assigned and initiated coranand wide eduction facilities and 
program survey. Plans are being formulated and some action has begun 
in subordinate commands to implement the overall program, (Annex C). 

E. (U) The safety program continued to receive maximum command 
emphasis. Army Motor vehicle accident statistics reflected a slight 
decrease in recordable accidents. Critical areas at the end of the 
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quarter were Qui Nhon and Cam Hanh Bay. Motor vehicle accidents and 
accidental discharging of weapons were the two major problem areas. 
(Annex D). 

F. (C) DA directed a manpower ceiling of lacal national direct 
hire employees simultaneously with a "fr^ezo" on now hires effective 
7 Jamiary 1967. It is anticipated that the daily hire authorization 
will be reduced monthly to a final 50$ reduced authorization. (Annex E). 

G. (U) Distribution of relief supplies of civic action programs 
throughout South Vietnam continued at a high rate. Increased command 
civic action projects were initiated. (Annex F). 

H. (U) The Adjutant General activities increased in volume 
during the period. Administrative statistics of all classes were 
compilted for necessar;' information and subsequent action. (Annex G). 

I. (U) For Chaplain activities refer to Annex K. 

J. (U) For Provost tertial activities refer to Annex I. 

K. (U) For Special Services activities see Annex J. 

L. (C) Hostile initiated incidents directed against supply 
depots, lines of communication and the Saigon Port complex clearly 
indicate that they continue as primary targets of the enemy. The 
most significant incidents included two instances of sabotage of the 
Long Binh Amaunition Supply Depot, mortaring and sabotage of Camp 
Hblloway (Pleiku), and efforts to interdict shipping lanes in the 
Rung Sat Special Zone. Details of these and related actions pertain- 
ing to security and Intelligency are contained in Annex K, 

II. (U) During the period November 1966 through January 1967, 
support plans for deployment of the 3d Brigade, 4th Infantry Division 
fron Bearcat to Dau Tieng, for the 199th Infantry Brigade (light) 
and for the 9th Infantry Division at Bearcat and Dong Tarn were 
formulated and finalized. In addition, 1st Logistical Conmand OPLAN 
60^67 (Noncanbatant Emergency and Evacuation Plan) (U) was published 
in November 1966, Studies were conducted in conjunction with the 
Engineer concerning responsibility of operating construction material 
yards and with U3ARV G-1 reference establishment of a TDA for those 
installations requiring post, camp and station functions and support, 
1st Logistical Command, by direction of Department of the Amy, sub- 
mitted a plan on 20 December 1966 for reorganizatxon of the command 
under TASTA-70 TOE. (Annex L). 

N. (U) During this reporting period, seventy-five 1st Logistical 
Commands Units arrived in the Republic of Vietnam. Significant Units 
and their destinations are listed in Annex M. 
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Four training directives and nine lesson plans were published 
by the Command during this reporting period. In addition, a set of 
iiange Regulations and a training program check list were published. 
The 17 accelerated supply units completed their in-country Basic Unit 
Training and became fully operational. Eighty-six Operational Reports 
lessons Le;rn~d were staffed and forwarded to higher headquarters. 

Operation CANARY, which provided for reception, debarkation and 
processing of 199th Light Infantry Brigade (3ep) and. associated units 
was executed. Further details are contained in Annex M. 

0. (U) The FY 67 Budget Execution Review for the period 1 July 
thru 31 October 1966 was submitted to higher headquarters. Instructions 
were received in connection with development and submission of the 
FT 68 Command Operating Budget, An annual funding authority of 
315,673*000 piasters for calendar year 1967 was received. Action 
has been taken to establish procedures to effect maximum reimbursements 
for supplies furnished by the US Any to other services, contractors, 
and governmental agencies in RVN. A special internal review of fin- 
ancial aspects of the Special Services Deoot operations was completed. 

The 43d Finance Detachment (Team FL) arrived in-country and was 
assigned to the 91 so Finance Detachment. US General Accounting 
Office (GAO) visited the 4th Transportation Command on 3 November 1966 
in connection with a survey of practices and procedures within the 
Department of Defense for the transportation of osrgo and passengers 
in the Far East and between the Far East and COKUS. GHO also completed 
a survery of the USAID/CI? program in RVN, A formal command review 
and analysis of PÄ&E activities for the First Quarter, FY 67, was 
presented to the Commanding General. The Commander's Monthly Review 
for October-November, and December 1966 was distributed on 28 December 
1966 aid 18 Januarj- 1967 respectively. The Commander's Goals for the 
First Quarter, FY 67, was distributed on 14 December 1966. Ä" study 
was initiated concerning the use of 1311 1401 Computer Stetem at ?A&2, 
Action was initiated to correct inadequate maintenance support and 
excessive machine down-time at the 14tn ICC and the 506th Field 
Depot in resoect to operation the UNIVAC 100$ High Speed Card 
Processor/Computers. US Army Audit Agency continued their review of 
the Supply Support System in RVN, Additional information regarding 
the above is contained in Annex N. 

P. (U) Facilities were improved by the arrival of 600 Japanese 
generators, bringing in additional wells, completion of fixed instal- 
lation ice plants and other minor construction. Support of tactical 
operations caused adjustment of some facilities, hospital movement 
and expansion. At Cam Ranh 3ay another DeLong Pier, automatic data 
processing building, maintenance hardstand, additional POL storage 
and pipeline projects were completed. At Qui Nhon two hospitals, a 
deep water pier, pipeline to An Khe, open storage pad and a railroad 
extension project to move cargo from the beach area were completed. 
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In Saigon area, barrier construction at Long Binh and dock area 
improvements progressed steadily. A Contract Operations Branch was 
organized in the Engineer section to supervi.se and control all 
technical aspects of Repair and utilities Contracts, This branch 
will plan and program future construction, judge performance of 
contractors, technically inspect and supervise projects, promote 
economy measures and assist to mediate contractor problems. A lack 
of government furnished equipment continues to restrict the con- 
tractors. Administrative action is now complete to purchase, within 
certain funding limitation, various items most urgently needed. A 
new table of distribution is being prepared to establish a manpower 
ceiling for contractor organization. (Annex 0). 

Q. (U) In the Inspector General field, assistance was extended 
to 444 members of the command and 20 Annual General Inspections were 
conducted. Only 3 of the 23 complaints handled were justified. (Annex P), 

K. (U) Some 212 news media personnel were supported during this 
period. This office originated 13,240 hometown news releases, 272 
photo stories, 269 hometown taped interviews. A list of feature 
stories is included at Annex Q, 

S. (U) Staff Judge Advocate General personnel were relocated to 
provide better legal assistance throughout the command. Saigon and 
Qui Nhon area were primarily concerned with the moves and each area 
now has a more balanced staff. A slight increase in court martial 
rates was experienced. Assistance services also increased by about 
^%t    (Annex R). 

T. (U) * "fiw system of rapid communication has been installed 
to link medical elements of the command. This system cuts reaction 
time and promotes positive control of forward elements. Additional 
switch boards in the Saigon/Cholon area have been converted to dial 
systems. (Annex S). 

Ü. (U) In Saigon, a subsistence fiele' office was opened to 
oversee the purchase of fresh fruits and vegetables, check marketing 
conditions and discourage inflationary prices, A large refrigerator 
was opened at Dalat in which to store items purchased. This will 
extend the usablo life of the produce as well as provide a secure 
storage area. Recruiting action was initiated to fill the remaining 
35 DAC positions approved in December for the US Army Procurement 
Agency, Vietnam (USAPAV)W This agency will now be the sole activity 
for the procurement of soil products in Vietnam's II, III, IV Corps 
Tactical Zones. (Annex T). 

V. (c) During the period the Surveillance Branch, conducted basi» 
load inspections, quarterly inspections of ASPs and depots, processed 
malfunction reports and prepared or assisted in the preparation of 
1st Logistical Command Regulations. The Maintenance Branch discontinued 
the 81mm llortar renovation program, developed specifications for 
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maintenance facilities and a maintenance program for RVN. The SOD 
Branch cortinued to respond to incidents, conduct explosive ordnance 
reconnaissance classes and effect liaison with supported units. In 
addition, a special orientation for newly arrived SOD personnel was 
developed. The Supply Branch developed and recommended an allocation 
system for critical munitions, participated in a review of Theater 
Required Supply Rates and received instruction to automate the Class 
V stock records. The Long Binh Ammunition Depot was sabotaged twice 
during the period. (Annex U), 

W. (U) A f>fudy of workload vs capability continues. The inform- 
ation developed will become input for Automatic Data Processing 
Equipment. The Army Equipment Reporting Systems (TA3RS) and data 
required by AR 711-5 formed a base from which to proceed. An analysis 
of collected data will outline C0ST.it maintenance units' capabilities. 
Replacement artillery carriages M107/M110 have been received with old 
carriages being evacuated for rebuild as new ones arrive. New head- 
gaskots for the multifuel engines (2^ ton M44A2 aid 5 ton M39A2) are 
expected to eliminate the high deadline rate these engines. Mew 
engines for 5 ton IC9A2 series vehicles are arriving. Arrival of 
engines and control panels, released refrigerated vans to service« 
Expanded repair facilities have increased daily output of repairable 
collapsible fuel drums. Substitute engines and conversion kits 
reduced the deadline rate of Harnishfeger 40 ton crawler, (Annex V), 

X. (C) llonsoon weather in the northern half of Vietnam hampered 
pipe line repair and POL offloading. Shipping delays also contributed 
problems. Other geographic areas operated normally and total stores 
ashore were held at acceptable levels. Increased facilities included 
fuel storage tanks and sites, completed and lengthened overland pipe- 
lines and liquid petroleum gas (LPG) storage. Aerial fuel delivery 
techniques have been iuproved. A feasibility study discouraged con- 
version of CV-2 (Caribou) aircraft to carry POL products. Delta 
operations caused a sharp increase in diesel requirements in that 
area. Commercial delivery was used as a backup to military resupply 
to meet increased demands. (Annex W), 

I. (Li) Newly arrived units have increased the bakery output, 
laundry and bath capabilities. Some new laundry equipment has been 
located throughout Vietnam and laundrymen trained in its use. 
Additional ice cream making facilities were completed. Requisitions 
for liquified petroleum gas (LPG) fired mess equipment were suspended 
pending completion of a study to determine if L?G can be supplied, 
handled and stored in sufficient quantity to support the equipment. 
(Annex X), 

Z. (U) The 14th Inventory Control Center became operational, A 
new agreement with Fort Kason to check with this command prior to 
transshipping items which have been at COKUS ports since June 1966, 
In view of firm control of requirements, there is no need to continue 
"push" shipments to support troop build up in KVN. A study group, 
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representing the support commands, is outlining a standardization 
program for handling supplies throughout the command, A n«H machine 
system of requisitioning Class I was initiated in January. (Annex I)* 

M. (U) Port operations and tonnage throughput continued to 
increase, showing monthly gains in spite of bad weather in some port 
areas. The 334»500 short ton increase for this quarter resulted 
from the combination of port development, additional personnel, 
partial improvement in equipment shortages and improved operating 
procedures. Efficiency and training of personnel also aided in the 
increase. Newport facilities, at Saigon, were expanded to permit 
berthing of deep draft vessels. The Alaska Barge and Transport 
contract was exjjanded to permit tug boat masters to receipt for 
manifests, at loading ports, for delivery to military representative« 
at debarkation ports. (Annex Z). 

SB. (0) Three enlisted billets and a small club were completed 
at Headquarters and Headquarters Detachment. Additional recreation 
facilities and spare time activities were initiated. A barber shop 
wae set up in the billet area for the convenience of the men. 
Further, as a convenience, and* in an attempt to reduce piaster 
spending, a.souvenir and gift shop was also opened. (Annex AA). 
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SECTION II, PART I 

OBSERVATIONS (LESSONS MARKED) 

A. (U) CHAPLAIN 

Item Many nonexpendable ecclesiastical items, with greatly 
limited demand experience, were stocked in country. 

Discus8ion; Ecclesiastical items stich as candelabra, cross 
crucifixes, pulpit Bibles, portable altars, altar and pulpit hanging 
sets, etc, were requisitioned in amounts excessive to the actual and 
programmed needs of in country chaplains. Particularly during the 
rapid buildup some requisitioners paid scant attention'to authorized 
basos-of-iasue and stockage policy. 

Observation; Through the Director of General Supply, instruct- 
ion» ware issued to the in country depots to evacuate to 'Okinawa all 
non-eeseritial ecclesiastical supplies. This action will eliminate 
unwarranted in country stockage of ecclesiastical equipment and still 
permit timely receipt of supplies needed for chapels being constructed 
in country. 
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B. (C) PROVOST MARSHAL 

1. Item: Security Guards. 

Discussion; The arrival and deployment of seven security 
guard companies during this period has enhanced the security posture 
in several logistical areas. However, many areas are still guarded 
by logistical operational personnel and local nationals. 

Observation: Requirements for security units still 
exist. The problem remains critical, 

2. Item: Port and waterways security. 

Discussion: On 10 Nov 66, a request for patrol boats 
to provide seourity coverages for ports, barge sites, and inland 
waterways was forwarded to CIKCUSARPAC, Information has been received 
that the first boats are scheduled to arrive in Vietnam in April 1967. 

Observation: Until the required number of patrol boats 
arrive and become operational, vessel and port security will continue 
to be a major probier;,. 

3. Item: Security barriers and lighting. 

Discussion: Physical security surveys of facilities 
within the command continually reveal deficiencies of inadequate 
barriers and lighting. Since the construction effort, which utilizes 
available resources to the maximum, is directed mainly toward combat 
operations, lower construction priorities have been established for 
logistical supoort activities. Construction projects have not included 
the completion of security measures prior to beneficial occupancy. 
Power sources ar^ not adequate to meet electrical requirements. The 
planned installat on of power float units in the near future will 
provide an additional source that should prove adequate for this 
requirement. 

Observation: The construction requirements have been 
established. However, until these are completed, many facilities 
will remain vulnerable, due to their susceptibility to damage or 
loss by various hazards. 
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Y\ C. (U) SP2CIAL SSIVIC2S 

Item: Space requirements for Libraries. 

Discussion: Staff vusits to libraries at Vung Tau, Can Tho, 
Soc Trang and USK,CV (Tan Son Nhut) have revealed that the current 
facilities are too small to provide adequate service to the troops. 
In all of these libraries, personnel have been required to stand or 
sit on the floor during busy hours. 

Observation: That the current alloted square footage criteria 
for libraries is inadeauate. 

10 
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D. (U) ACofS, SECURITY, PLANS AND OPERATIONS 

1, Item; Deployment of Accelerated Units. 

Discussion; It was found that units which had not 
completed Basic Unit Training (BUT) could be effectively intergrated 
into the oommand structure. Some units iraaediately assumed operational 
capability, others only portions of their full mission capability, 
while a few had to concentrate on training alone. It was found that 
training the unit was not the most significant problem at all. The 
lack of personnel and equipment, which was prevalent in a number of 
the units, was the most significant factor affecting completion of 
BUT and the full assumption of unit missions. Units containing a 
number of individuals who had not completed Advanced Individual 
Training (AIT) had even greater difficulty. 

Observation; BUT can be accomplished in country, however, 
the unit should have all TO&E equipment and personnel. In addition 
the unit personm-1 should \ave completed their AIT, 12-litary Occupa- 
tional Specialty (MOS) training is difficult to accomplish in country 
where unit;! are short personnel, equipment and work around the clock. 
The concept proved itself, however, because it was better to have 
personnel half trained than no personnel at all, 

2, Item; New Series TOE. 

Discussion; New series TOEs have been published which 
will replace the old series TOEs,  The new series TOE state that 
units will be reorganized under the new table at the earliest pract- 
icable date. 

Observation; The instructions on the new series TOEg 
have caused confusion in many instances  Units that receive a new 
series TOE turn in equipment that is excess and requisition equip- 
ment that is authorized by the new TOE. A MTOE must be submitted 
and approved, DA. must direct that a üensral Order be published, aid 
HQ USARPiiC must publish a General Order reorganizing the. unit under 
the KTOE for the new series TOE prior to the unit reorganizing. 
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E. (U) MCINEJRt 

1. Item: Increased Power Requirements 

Discussion; Requests for 60 KU and 100 K1' generators to provide interim 
bate camp power increased during this period. Arrival of additional units, construc- 
tion of ice plants, refrigeration facilities, automatic data processing unit««, cons- 
truction of new cantonments and upgrading construction standards of existing facili- 
ties required electrical power in excess of available assets. A long l»ad -time is 
required for the procurement of electrical power equipment. 

Observation: Automatic data processing units and other equipment re- 
quiring large amounts of power are arriving in country at installations where perma- 
nent base camp power has been planned, but has not yet been installed. In man; 
instances interim base camp power {-eneratcrs are not available to fill the gap. 

2. Item: Alteration and i: inor Construction Projects. 

Discussion: Hapid buildup of iurts and logistical facilities, combined 
with the requirements to accomplish higher ;riar±ty peraticicl. construction by 
contract and available Engineer troop effort, made it necessary to task the il&U 
contractor and Engineer Utility Detachment teams with the mission of constructing 
urgently required facilities using CO funds. 

Observation: Construction of all required facilities cannot be fore- 
seen in the long range M3A program. Some minor construction must be accomplished 
by the h&U civilian contractor in secure areab, end by Engineer utility Detachments 
in the forward base camps where areas are not yet sufficiently secure to establish 
the E&.U contractor work force. 

3. Item: :.£CV Advisory Sites 

Discussion: Construction of billets and other required facilities for 
iACV Advisory sub-sector teai.s by locsl Vietnamese contractors, Was not feasible 
in relatively insecure areas. Threats by Viet Cong terrorists against prospective 
bidders resulted either in no bids or bids which were considered excessive. Use of 
the civilian ft&U contractor in these insecure areas was not practical. 

Observation: As areas become relatively secure, local Vietnamese con- 
tractors and the :£:V  contractor can accomplish the required o&U support at the £ "CV 
advisory sites. In insecure areas however, the support must be accomplished by 
self-help and/or military Engineer Utilities let-chnents. 

4. Item: Increased Cost of Contract«. ?1 Construction 

Discussion: The cost of construction materials on the lesal Vietnamese 
market has risen rapidly during the past months. Bids from local contrac'^ors f»r 
construction projects utilizing contractor furnished materials have ranged as fcigh 
as 500$ in excess of the Government cost estimate. 
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Observation: The use of 01A funded Government furnished materials in 
contracts, helps stem the inflationary trend, and is in consonance with directives 
to reduce piaster spending to a minimum. 

5. Item: '?ater Veils 

Discussion: The rapid buildup of personnel necessitated the implemen- 
tation of an expanded well drilling program to provide reliable sources of water 
for base camps. 

Observation: Construction effort for installation of pumps, storage 
tanks, water treatment facilities, end fill stands, has not been able to ke*p race 
with the drilling rigs. This required the use of TOL water purification units to 
assure major installations ample supplies of potable water, 

6. Item: Shortage of Fire Trucks 

Discussion: At present, 92 fire trucks are reouired to provide fire 
protection at Army installations in Vietnam. Current assets total 63 fire tricks 
consisting of fi&U contractor-operated fire trucks, fire trucks, TOC to ^vi-Hion 
Units, and fire trucks, TO" to military fire truck detachments. Twenty eight fire 
trucks are scheduled to arrive du/ing 3rd uarter, FY 67. 

Observation: The short ge of fire trucks requires increased emphasis 
on fire prevention nd inspections at all installations. Dally inspections must be 
made in all storage, maintenance, and billet ar as for detection and prompt correc- 
tion of hazardous conditions. Adequate quantities of sand barrels, water barrels, 
and portable fire extineuishers are provided. Training of units in self-help fire 
fighting techniques by military ?nd civilian firefighters is stressed. 

7. Item: Security of Logistical Facilities 

Discussion: The 2P> October 1966 enemy penetration of the Long Binh 
Ammo Supply Point, pointed out insufficient physical security around certain cri- 
tical logistical facilities such as ammunition and POL storage areas, a re-evalua- 
tion of the security requirements for the long Einh Ammo Supply Point resulted in 
the upgrading, f'inding, and immediate initiation of construction of the previously 
programmed, but unfunded, physical security measures for th?t facility. Construc- 
tion missions were asrigned to various agencies *>nd work started to provide defo- 
liated areas, «ones cleared by engineer eauipment, security lights, guard towers, 
a perimeter road, and upgraded tactical wire barriers around the Ammo Supply Point. 
The physical security measures around other existing loglstieal facilities are 
being re-evaluated for adequacy and additional construction requested where re- 
quired. Physical security construction for new logistical facilities is being re- 
quested vrior to, or at least concurrent with, initial construction of the main fa- 
cility. 

Observation: Logistical facilities anywhere in Vietnam should have 
physical security measures constructed prior to, or at least concurrent with, 
initial construction of the ;vain facility. 
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8. Item: Programming for R&U Facilities 

Discussion: Rapidly increasing trcop strengths and scope of construc- 
tion in RVN, have increased the requirement for R&U support from the beginning of 
FY 1966 to the present. Increased R&U support requirements necessitates a larger 
k&U support plant. Army R&U support in ItVtf is provided almost entirely by Pacific 
Architects and Engineers through a contract renewed annually. The contracts have 
grown from a labor force authorization of 274 in i ay 1963, to 2,146 personnel on 
July 1965, to 12,527 on 30 June 1966, to 20,500 on 31 January 1967. During the 1st 
'uarter of FY 67, this command submitted FCA construction requirements for 1st 
Logistical Command R&U facilities. The only R&U facilities requested at the time 
were for firehouses in various locations throughout RVN. It had been proposed that 
other R&U facilities would be provided by utilization of government facilities being 
erected as "base camps" by and for the VCk  contractor firm of RMC--BRJ, and by cons- 
truction of limited facilities by minor construction authorizations, permitted by 
the contract. During the 2nd (".uarter, FY 67, it was apparent that the limitation 
on construction would not allow construction of adequate facilities to accommodate 
the increasing size of the R&U contract, and that i'u K-JRJ "base camps" would not be 
available for at least one more year.    Accordingly, this command took steps to as- 
semble project requests for complete n&U facility requirements, for submission as 
I CA requests. The program amounts to approximately 21 million dollars for MV  shops 
end supporting facilities, and. 13.? million dollr-s for the housing of contractor 
personnel. The entire program will be submitted to USARV for funding in the FY 67. 
Supplementary program after detailed review by this headquarters. 

Observation: Initial planning for RfiU support did not include suffi- 
cient construction to accommodate the expanding R&U facility requirements. The 
scope of facilities now required necessit--r.*G initi-: tion of '<■ CA project requests. 

9. Item: Pleiku Sub-Area logistical Support Facilities 

Discussion: During July 1966, logistical support facilities w*re 
planned for Pleiku to support projected troop strength. Based on needs for cons- 
truction in other are^s, funds for logistical facilities at Fleiku were programmed 
in the FY 67 Military Construction Army Program. During the quarter being reported, 
troop strength in the Pleiku area increased almost 75$ over the original estimate, 
however, no construction directives were issued for needed logistical facilities. 
This command met with representatives of United States Army Vietnam aid United 
States Army engineer Comm nd in order to provide reouired logistical facilities at 
Pleiku, '-S a result of that meeting, construction directives for necessary facili- 
ties were issued, with funds provided through reprogramming actions. 

Observation: Flexibility in reprogramming KCA funds is necessary in 
order to provide facilities where and when they are needed »,o support changing tac- 
tical requirements. 

10. Item: The Lack of US Government-Furnished Equipment for the Contractor 

Discussion: The RfiU contract signed with P?8>3  specified that govern- 
ment-furnished eouipment would be provided as listed in Schedule "B" of the con- 
tract. Repeated efforts to obtain the equipment resulted in obtaining les3 than 
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3C# by 1 Jan 67. As a result, the contractor's performance was eaversely affected. 
The issue of equipment to PA&B was consistently deferred because of priority mili- 
tary requirements. This was particularly so with respect to TCT items such as ad- 
ministrative vehicles and engineer equipment. Steps taten to alleviate this situa- 
tion include: 

a. Acquisition of expendable items at the installation lev«l, and 
elimination of the 422 line items involved from Schedule "B". 

b. An order for '. 600,000.', 0 worth of hand tools from OoA, with air 
shipment authorized, resulted in receipt of 40$ of the requirement. 

c. A second GSA purchase for power tools *nd the balance of the 
required hand tools is being readied for submission by 15 February 1967. GSA stock- 
age is limited, and other sources may be utilized. 

d. Twenty-five percent of the total requirements fcr nine critical 
line items are currently being iurchased after lengthy correspondence and validation 
of non-availability. These are items of heavy equipment. 

e. lists of the remaining equipment reouired are currently being 
prepared for availability determination. Certificates of non-availabilitj will be 
issued when immediate issues cannot be made from in-country stocks. Direct procure- 
ment costs for these items is estimated at v15,0CC,C00. 

f. A representative from DCSL0G, Department of the 4rmy, visited 
the command 22 January 1967. His report has initiated action to procure the total 
short-fall of vehicles from FZ»LA funds in an amount of .2,100,000. Initial delivery 
is expected in 60 days, and all issues should be completed in 210 days. 

g. The 1st Logistical Command is preparing a TDA for the contractor 
which will be distributed throughout the Federal Supply System. This should help to 
eliminate equipment supply problems. 

h. a,ll depots in Vietnam have been made aware of the problem and 
emphasis is being jlaced on adequate support to the contractor. 

Observation: All contracts specifying the provision of government-fur- 
nished equipment should be explored in detail, :;rior to execution to assure that the 
equipment is, in fact, readily available. If the availability of materials is 
question-ble, the contract should specify that needed equipment will be contractor- 
furnished or direct procurement will be authorized. 

11, Item: Reduction of Dollar "xpenditures for the Payment of Kent on 
Leased Real Estate 

Discussion: A sun of 525 million piasters in Assistant in Lind funds 
has been made available to DSARV for the i-ur^ose of raying nnt en leased real es- 
tate. Full utilization cf these funds will offset a projected Operation and frainte- 
nance Army expenditure of .6,562,500. i concurrent benefit is realized when AIL 
funds are used to pay advance rent on leases that may be terminated prior to the 
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<.xfirfit'.or nt the türm. In the event a lease is terminated before normal expJ.rati*n, 
the unearned portion of the advance rent must be returned by the lessor. Eecause 
the lessor has already aid taxes on this sum, or has otherwise disposed of it, he 
might refuse to make reimbursement. Such uncollectable sums, if dßrived from an 0 A 
rental payment, are due to the Treasurer of the united States. If sach debts are 
due in the AIK account, they are owed to the Republic of Vietnam through the AIK Fund 
Custodian, \t  the present time, rental on properties in Saigon that may be vacated 
during CY 67 are scheduled for payment with available filK funds. 

Observation: Full utilization of AIK funds made available for payment 
of rent will reduce dollar expenditures in Vietnam, also, advance rental payments 
required by custom of the country should be paid from other than appropriated funds, 
is a possibility exists th~t the lease may be terminated before the current term 
expires. 
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F. (U) DIRECTORATE OF PROCl/RET-OT 

1, Item: Review of imprest fund operations. 

Discussion; This Agency conducted a review of imprest 
fund operation and the following conclusions were drawn: 

a. Tactical units have been making purchase of a.wide 
variety of items and services that should properly have been requested 
through supporting logistical command activities, 

b. As units were no+- submitting their requests through 
appropriate supply* service or maintenance channels for edit and 
review, many of the procurements have been made for unauthorized 
items. 

c. Demands have not been placed on authorized supply 
points, therefore demand data has not been accumulated. 

Observation: This Agency has sent a letter to the Area 
Commanders outlining the conclusions cited in the above discussion. 
This letter- also proposes to terminate the ordering authority of all 
except truly isolated tactical units. Prior to such actions, however, 
it was recoriaended that a review ox support conmand imprest fund 
activities be made to insure ad ^quacy of support within the respective 
Area Commands. 

2. Item: Direct ordering system to Northwest Procurement 
Agency (NPA). 

Discussion: This Agency in conjunction with the 506th 
Field Depot conducted an experiment which will drastically reduce 
piaster spending for small local purchases. The procedure was as 
follows: Northwest Procurement Agency, Oakland, placed a number of 
indefinite delivery and indefinite quantity contracts foi non-• 
expendable office supplies. Ordering officers in Vietnam submitted 
their requirement direct to NPA, and the contractor mailed the item 
back to the requiring activity by parcel post. For the purpose of 
this experiment the dollar value was limited to $250 per request. 

Observation: The delivery tine of items ordered from 
NPA compared favorably with the procurement time experienced in Saigon 
and product of much higher quality is received at a lower cost to the 
government. In view of the success of this experiment, continuance 
and expansion of this program, to include all depots of this command, 
will definitely enhance the procurement of supplies and equipment 
by insuring receipt of high quality products in a reasonable length 
of time and reducing piaster expenditure. 
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G.  (C) DIRECTORATE OF AllXTCITION 

1, Surveillance Activities. 

Item: Technical Assistance Team fron USMUCQM. 

Discussion; A technical assistance team was sent to 
ttVN at the request of the commanding General, who was concerned at 
the high malfunction rate of 105mm HE ammunition fuzed with the K51A5 
paries fuze. The team provided helpful information on malfunction 
in general and proposed a program of replacing the M51A5 fuze with 
the K557 fuze, which is in production. A temporary substitute which 
is available is the M503 fuze. A test is being conducted by using 
units on the H508 fuze to determine its suitability. Both the M557 
and the M508 will have the advantage of reducing close-in prematures, 
attributable to the fuze, due to the greater arming distance. 

Observation; Malfunction reports must be closely 
monitored, to detect at an early date any trends. Once a trend is 
indicated, immediate action must be taken to eliminate the cause of 
the malfunction. 

2, Ammunition Supply Activities. 

Item: Allocation of Ammunition. 

Discussion: In November it was determined that certain 
items of ammunition, which had previously been established at Avail- 
able Supply Rates, would become critically short unless some action 
was taken. An allocation system was established and closely monitored. 

Observation: Line items of ammunition which are 
established at an Available Supply Rate must be frequently analyzed 
to determine whether further action is necessary. 

3, Sabotage. 

Item: Sabotage at the Long Binh Armunition Depot. 

Discussion: The Long Binh Ammunition Depot was sabotaged 
three times. On 23 October 1966 (previously reported), 18 November 
1966 and 9 December 1966. The sabotage consisted of placing satchel 
charges on stacks of ammunition with timing devices to detonate the 
charge. Although the ammunition losses did not significantly affect 
the stock position of the depot, the monetary value of losses for 
all three attacks was $1,235*152.48, Since the attacks, engineer 
effort has been diverted to improving security at the depot. 
Artillery ammunition has been rewarohoused away from the perimeter 
fence, and brush and other conceal ont has been removed from the 
perimeter as well as areas within the do pot. Additionally, perimeter 
lighting is being installed. 

10 ft f I ü £ kM T IM L 
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Observation: Thorough security planning for ammunition 
installations should take place concurrently with base development. 

19 



s 
II. (U) DL-uJCTORATE OF MAINTENANCE 

1. Item: Development of I&intenance Ilanagcraent Data from 
TAErtS and Ait 711-5- 

Discussion: l"r. Swannand iir, Hope were requested to 
develop maintenance management inforoatisn from TA3L13 and iui 711-5 
data. During their assignment, programs were written to permit the 
determination of requirements vs capabilities, replacement factors 
and reduction of data to a summarized and useful form to permit 
faster evaluation of the maintenance posture of USARV. 

Observation: The present equipment density data, work- 
load information and equipment wash out rates from TAJiiS and AR 711-5 
reports from ISAu.'AC are neither accurate nor timely enough for 
adequate management of resources. 

2. Item: Determination of Replacement Factors for Forklifts 
and Warehouse Tractors. 

Discussion: The forklifts and warehouse tractors in 
RVN were studied to permit establishment of valid replacement faoto*s for 
this theater. The project is a continuation of the overall program 
to consider DA replacement factors in comparison, with factors in 
RVN for selected equipment. 

Observation: Previous replacmcnt factors for the 2g 
ton and 5 tön truck the' provided by DA, are valid and applicable 
for RVN use. The DA factors for forklifts and warehouse tractors 
also compare favorabl]1" with those developed in theater. 

3. Item: tfeintonance Requirements vs laintenance Capabilities. 

Discussion: Previous maintenance planning has been based 
on units or troops supportjd. This technique is adequate for prelim- 
inary Planning, but is not suitable for planning in RVN since equip- 
ment support varies widlj' between locations. At operating levels 
maintenance planning must be based on capability to support specific 
tjrpes and quantities of equipment. Usang data from the AR 711-5 
report, and TOE density data for deploying units, requirements have 
been projected through July 1967. A program is in progress to 
further r-fine the stud;- by determining requirements in all areas 
of equipment concentration. This will permit placing maintenance 
units in locations where they are required, and will balance the 
distribution of maintenance assets. 

Observation: To provide an adequate maintenance 
or-anization, maintenance planning must be based on the supported 
equipment density. Planning is now done manually and requires 
escessive manhours. Studies, using machine and computer techniques 
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would bo faster. Preliminary studies show the COSTAR maintenance 
organization lacks manpower to maintain engineer cinstruction 
equipment, office machines, power generators, refrcgeration equip- 
ment, and turret artillery. 

4.. Item: Overhaul Acquirements. 

Discussion; When additional maintenance units arrive, 
the l6t Logistical Command will bo able to assume a general support 
maintenance capability u-ing the USARV overhaul program developed 
in August 1966. The expected overhaul program has been prepared for 
FY 60 for each support command to assist in prepositioning required 
repair parts. 

Observation: USAtiV will have a significant General 
Support (GS) maintenance capability in all commodity areas in FY 6S, 
tfe anticipate that USARV will support 50%' of its requirement in FY 
63 and 90^ in FY 69. 

5. Item; Replacement of the Ml 13 and 1J+ÖA3 Combat Vehicle 
Fleets. 

Discussion; The age and mileage on these vehicles is 
approaching the point where significant numbers of vehicles must be 
replaced, A conference was held in ÜSARPAC, which established off- 
shore evacuation points for overhaul and discussed of techniques 
for control of these critical assets. Rebuild and replacements 
were presented to USARPAC and DA representatives, As a result, 
1st Logistical Command has developed an intensive management program 
to control applicable end items, components, and assemblies. 

Observation: Parts and replacement vehicles for personnel 
carriers and tanks are critical, and require intensive management for 
orderly replacement as wear out OCCLITS. 

6. Item: Retrograde of Reparables, 

Discussion: During December 1966, representatives 
from DA and G4, USARP.-JC, visited 1st Logistical Command Classification 
Collecting and Salvage Companies to evaluate the evacuation of 
reparables program. Administrative procedures, packaging, and 
preserving techniques were evaluated. 

Observation: The administrative procedures and policies 
of 1st Logistical Command for evacuation of reparables are considered 
adequate. However, greater emphasis must be placed on packaging and 
preserving shipments out of country, xtetrograde nust be expedited 
as much as possible, 

7. Item: Piece-meal single addressee shipments of major 
end items arri assemblies;. 
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^ Discussion; In some cases single addressee shipments of 
major items of electronic equipment are being received from COKUS in 
piece-meal increments, A lapse of several days is sometimes encount- 
ered. Equipment shipped in this manner is difficult to control and 
requires a great deal of time to reassemble the component shipments 
into a complete assembly. 

Observation: Maximum utilization of CONEX containers 
and complete box or order shipment on the same vehicle would greatly 
assist in location of goods scheduled for shipment to RVF, 

8. Item: Xenon Searchlight (23"). 

Discussion: The 23" Xenon Searchlight has been introduced 
into RVN under several different systems applications, all of which 
are treated separately for DS maintenance support of the item, even 
though the basic unit is identical in all applications. Lights mounted 
on £ ton vehicles are being supported by direct exchange of major com- 
ponents with CONUS, whereas there has been no support for the 23 inch 
searchlights, mounted on armored vehicles and helicopters. 

Observation: The 23 inch Zenon Searchlight should be 
under a single project manager regardless of end item application of 
the basic unit, 

9. Item: Organizational Maintenance Training. 

Discussion: Roadside spot check inspections, failure 
rates and general observation of the vehicle fleet in RVN indicate 
a general lack of organizational maintenance. Extensive commitments, 
unskilled personnel and, in some cases, poor work areas have con- 
tributed to this problem. Inspection of support elements showed that 
there was little or no effective organizational maintenance program 
in existanje. Technical assistance teams have since been formed and 
are now providing assistance to supported units in the form of cus- 
tomer relations visits and contact teams. In September 1966 it was 
decided that a civilian force of twelve technicians, which could be 
utilized one hundred percent of the time in the training area, would 
be most beneficial to a > organizational maintenance and operators 
training program. All major support element's have been informed of 
this program and they are developing internal utilization programs 
to gain full use of tho technicians. As of this time, one tech- 
nician has arrived in country and is attached to the Saigon Support 
Command, It is expected that an additional three persons will arrive 
within the next few days and they will be used to establish the con- 
cept in the Saigon area. 

Observation: Operator and organizational maintenance 
will be improved in all areas. 
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10. Item: Van mounted Refrigeration Units. ' 

Discussion; Continued high deadline rates of van 
mounted refrigeration units have been experienced in this comnand" 
since June 1966. The high deadline rate was attributed to non- 
availability of replacement engines and control panels for the 
equipment. Unserviceable reparable engines were repaired in 
country and unserviceable control panels were airmailed to CONUS 
for rebuild in order to maintain as many refrigeration units as 
possible in an operational status. Replacement engines and control 
panels became available in December 1966 and the deadline was 
significantly reduced. Unserviceable engines and control panels 
are being repaired in country and will provide a float stock to 
preclude recurrence of this problem. 

Observation: The quantity of replacement engines and 
control panels programmed for the refrigeration units and the in 
country repair program will provide sufficient maintenance float 
to sustain a low deadline rate for this equipment. 

11. Item: Standard Model 6,000 PoHid Rough Terrain Forklifts. 

Discussion: Standard model, Anthony 6,000 pound rough 
terrain forklifts, arrived in Vietnam during the quarter. 161 of 
these forklifts were in country on 31 January 1967. Premature failures 
have been experienced with the Detroit Diesel engines on this model 
forklift at Cam Ranh Bay. 21 engine failures were reported as of 
31 January 1967. Bent piston rods and broken cylinder sleeves 
were evident on all failures. Kr. James R, Sayward from the Detroit 
Diesel Engine Division General Motors, arrived in Vietnam on 10 
January 1967 to analyze the failures and assist in eliminating the 
cause. Preliminary investigation by Mr. Sayward revealed hydrostatic 
lock as the suspected i-:.ase of failure. 

Observation: Advantages of having standard models of 
I-HE include increased maintenance effectiveness resulting from 
specialization, and rapid identification andacquisition of needed 
repair parts. 

12. Item: Collapsible Fuel Repair Facilities. 

Discussion: Increased usage of 500 gallon collapsible 
fuel drums and the requirement to repair 10,000 gallon collapsible 
drums have required the establishment of an additional repair facility 
in Vietnam. During the period 7-22 November 1966, Jfr. Walter Juodis 
of the US Rubber Company visited this command and provided valuable 
technical assistance to improve the capability of the Qui Nhon repair 
facility. He also gave advice on establishment of a new facility at 
Long Binh. Subsequently, the 11+Oth Heavy Maintenance Company at Long 
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^> Binh constructed a facility which became operational 22 January 1967. 
Additional equipment has bean requisitioned to give each facility the 
capability to repair all types of collapsible fuel drums. 

Observation: The end-of-quarter production rate is more 
than double the rate of the previous quarter which was 20 per day. 
The new facility at Long Binh has not been in operation sufficient 
time to obtain maximum production. As the personnel become more 
skilled in the repair of drums the production should increase 
significantly. 

13. Item; Standardization of Full Tracked Tractors. 

Discussion: The standardization of full tracked 
tractors progressed substantially with the receipt of 96 Caterpillar 
D7E models at Cam Ranh Bay and 25 at Qui Nhon. As of 31 January 1967 
there were 218 standard model D7E tractors in country. The 19 D7E 
tractors whi«h were aboard the BATON ROUGE VICTORY when the vessel 
was damaged by a mine 22 August 1966 were recovered in December 1966 
and shipped to Sharpe >4rmy Depot for reconditioning. Repair parts 
packages for the D7E were recovered and were in a serviceable condition. 

Observation: The performance of the standard model D7E 
tractors has been satisfactory. Completion of the standardization 
program will enable this command to sustain a lower deadline rate 
for this commodity. The repair parts recovered fron the BATON ROUGE 
VICTORY for the D7E tractors were properly packaged and preserved 
which prevented damage to ..the parts, 

14. Item: Standard Model, Clark 290M Wheeled Tractors and 
Letourneau-Westinghouse 18 cubic yard Scrapers. 

Discussion: Initial shipments of 74 standard model 
wheeled tractors and 58 standard model scrapers were received and 
issued against' US Army Engineer Command TOE authorizations in the 
Saigon area. Sufficient quantities of equipment, for training 
purposes, have also been received in the Cam Ranh Bay and Qui Nhon 
areas. The new equipment training team arrived in Vietnam 25 Jan- 
uary 1967. Training was initiated in the Saigon area 27 January 1967. 
Training is scheduled at Cam Ranh Bay and Qui Nhon to coincide with 
the arrival of bulk shipments of the equipment in each area. 

Observation: Completion of the standardization program 
for wheeled tractors will significantly reduce the high deadline rate 
of this commodity. Proper training of each operator will enhance 
optimum performance of the equipment, 

15. Item: Harnishfeger 40 Ton Crawler Cranes. 

Discussion: The continued high deadline rate of Harn- 
ishfeger 40 ton cranes was resolved by the procurement cf substitute 
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engines and conversion ket-s. These cranes had been deadlined for 
periods, up to six months, due to the non-availability of Harnishfeger 
engines, 15 Caterpillar D333 engines were procured in CMiUS and 
shipped to liVN in December 1966 and January 1967. Conversion kits 
were received in January 1967 and resulted in reduction of the dead- 
line rate to an acceptable level. 

Observation; Sstensive periods of tine are required 
to obtain engines through CONUS procurement action. Replacement 
parts and components should be readily available to support the 
equipment in Vietnam. 
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4)        I. (U) DIHECTOHATE OF SERVICES: 

1. Laundry: 

a. Item: Maintenance problems on Laundry equipment. 

Discussion: Field trips by representatives of the 
Directcr of Services revealed continuous maintenance problems within 
the laundry sections. Investigation into the problem revealed the 
sections did not have publications to use in performing maintenance. 

Observation: Publications are needed in the field. 
A list of required publications was compiled ana forwarded to the . 
field. Each unit has been instructed to requisition the required 
publications. 

b. Item: Laundry and bath sections had been going to 
operational sites with out pumps, hoses or operating supplies. 

Discussion: There had been several instances where 
laundry and bath teams have arrived at FSAs without needed equipment 
or operating supplies. 

Observation: Check lists have been prepared for 
laundry, bakeiy and bcth sections and distributed to tie field. By 
using these lists such problems can be eliminated, 

c. Item: Publications and directives issued by this 
command are not being properly distributed. 

Discussion: There ^.s a definite need for all 
publications and directives to get to the lowest applicable level. 
Liaison visits prove that many directives published by this headquarters 
have not arrived at unit level as much as a month later. 

Observation: Follow up actim will be taken to 
assure that distribution gets to the lowest required level, 

d. Item: Very few in country laundry mechanics have 
had training on the new Eidal laundry equipment. 

Discussion: A survey of mechanics on hand to include 
those who had training on the new Eidal laundry equipment revealed 
approximately 8$ of the on hand mechanics had been trained on the 
Eidal equipment. One instructional team has been formed and is 
dispatched to any area where new Eidals are received. In addition 
a technical representative of the Eidal Company is in country. He 
is visiting the Eidal locations, checking the equipment and giving 
any necessary additional instructions. 
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Observation: This will have to be a continuous 

process of training since more Eidals are due to arrive in country 
and there will be a continuing need for formal training conducted 
by the instructional team 

e. Item; Too much money was allocated for contract 
laundry for the past fiscal year. 

Discussion: Approximately $3*000,000 was allocated 
for FY 67 contract laundry based on the stated requirements of the 
using units. A check at the end of December 1966 revealed that a 
little over $450,000 had been spent for the first six months of FY 
67. It is reasonable to assume that the ^1,000,000 mark will be 
reached by the end of FY 67. It is estimated that the FY 68 figure 
will be $2,000,000. This is because one large unit did not arrive 
in country until the last naif of CY 66 and will be in country during 
FY 68. There will also be other incoming units that will require 
oontract laundry. 

Observation: ISore effective control has been gained 
over laundry requirements and less money will be allocated for con- 
tract laundry, 

2, Graves Registration: 

a. Item: Statements of Recognition on deceased personnel. 

Discussion: In some cases, remains received at 
collecting points have complete identification media and documentation, 
except the statement of Recognition of Remains. There is a complete 
death certificate, ID tags, ID card, fingerprint card, etc. Although 
normally this is sufficient for formal identification, collecting 
point personnel hold remains to secure a statement of recognition, 
which can cause delay if witnesses are in a combat situation. 

Observation: Such isolated cases should be sent to 
the mortuary rather than held for an extended period. This will 
expedite shipping of remains to CONUS, When all other documentation 
is complete,the statement of recognition is only a supporting 
document, which' doos not neces-s *ily provide 100$ accuracy in 
identification. 

b. Item: Enventory of Personal Effects. 

Discussion: Before personal effects are sent to the 
Personal Eifects Depot, US Army Kortuary, Vietnam, an initial inventory 
should be taken at the unit or organizational level, A joint inventory 
will be made at the Personal Effects Depot to insure all articles are 
present 

Observation: If the initial inventory is made at 
unit level, and a joint inventory made at the Personal Effects Depot, 
there can be mutual agreement that items are missing or all are 
accounted for, 
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0»~ c. Item: Inexperienced Gravos Registratior Personnel. 

Discussion: Units coining into country having GRREG 
eupport capability have vdthin the section inexperienced personnel. 
They should either be sent to the mortuary in Saigon or GJT at an 
established oollecting point. 

Observation; Giving a person OJT at an established 
collecting point, or mortuary, increases his knowledge and capability 
to handling remains. 
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J. (U) DlteCTCKATE OF GENIAL SUPPLY. 

1. Itora: Dry Battery lie supply. Program. 

Discussion; Climatic conditions in RVN cause rapid 
deterioration of dry batteries not in refrigerated storage. An 
alternative to refrigerated storage is to provide well-ventilated 
warehouse storage and to minimize storage times. The current battery 
resupply program entails: 

a. A monthly request compiled by his headquarters» 

b. Transshipment in country as necessary. 

c. Delivery to 1st Logistical Command Depots twics/month. 

d. Unit cooperation in requesting dry batteries on a 
continuing basis as required for current consumption rather than 
intermittent requesting for unit level stockage in excess of 30 day 
supply. 

Observation; 

a. Improved accuracy of stock records as a result of 
physical inventories has resulted in cross-leveling of many batteries 
between depots. 

b. The new delivery program, effective 1 Farch 1967, 
calls for the total monthly requirement to be divided into two 
increments to be delivered by reefer ships ten days apart. This 
will further reduce "in-warehouse" time for batteries and will 
decrease the high workload associated with receipt and warehousing 
of a 30 day supply of batteries at one time. 

2, Item; Deterioration rate, non-perishable subsistence. 

Discussion; The extreme heat and high humidity plus 
limited storage facilities in RVN cause an accelerated deterioration 
rate. Stockage objectives nust be set at levels which may be rotated 
within anticipated storage life. The preferred ration in RVN is the 
"A" ration (even under combat conditions). Due to this preference 
"B" ration peculiar items (i.e. canned meats and dehydrated eggs) 
cannot be accomplished as to preclude deterioration. Forced issue 
of these items is not favorably received by Commanders. 

Observation; To avoid deterioration losses the cyclic 
menu was revised to include minimum quantities of canned meats and 
dehydrated eggs, A stockage level was determined which would insure 
rotation within anticipated storage life. CG, Ü3ARV has approved a 
trial period for the new levels, and if proved adequate a recommend- 
ation for permanent change to stockage objectives will be forwarded 
to DA. 
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*\ K. (U) DIRECTORATE OF TRANSPORTATION. 
*> 

1. Item; Cargo Security and loading. 

Discussion; A ten'  car train was involved in an 
accident when the cargo which was improperly loaded and secured on 
a flat car shifted to the point that it over lapped one side of the 
car. As the train crossed a bridge, the overhanging cargo struck a 
structural member of the bridge and fell onto the tracks causing the 
derailment of five trailing cars, 

Observation; Cargo loaded on flat cars is Fusceptible 
to shifting sideways. It should be loaded and secured in accordance 
with para 4.14 and 4.18 (FIX 55-15) and the loading should be properly 
supervised and inspected. 

2. Item; Evaluation of Capabilities and Assets. 

Discussion; An increased requirement to transport rock 
by rail prompted a request for an additional 20 hopper cars. An 
evaluation of the on-hand rail assets and monthly tonnages moved in 
this area revealed assets were not being fully utilized. The monthly 
average was 1,235 short tons. The rail cars then on hand had the 
eapacity for a one-tune lift of 600 short ton rock; if all cars were 
to be used at once the month's total tonnage could be moved in two 
lifts. 

Observation; A comprehensive review and evaluation of 
capabilities vs requirements should be made prior to requesting add- 
itional assets, 

3. Item; Use of Commersial Tractors. 

Discussion; Due to shortages of M-series, 5 ton 
tractors during the rapid build-up of troops over the past year, 
commercial 5 ton tractors were shipped to Qui Nhon in lieu of l'52A2's. 

Observation; Commercial tractors of this type can give 
adequate service for local haul, but are not suitable for line haul 
operations« K-series tractors are better suited for present operating 
conditions in the Qui Nhon area. Any future procurement of commercial 
tractor should be of a vehicle with greater GV"J rating and heavy 
duty components (tractors on hand are being exchanged for 1:52A2 trucks 
from Okinawa). 

4» Item; Drop Side Kits for K-series 2| and 5 ton trucks. 

Discussion; Utilization of standard It-series vehicles 
for transporting palletized cargo has proved to be inefficient and 
slow due to loading and unloading problems. The Marines are presently 
utilizing the standard trucks equipped with drop-side kits. 
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Observation: Utilization of the drop-side kits to 
modify trucks presently on hand would greatly facilitate loading 
and unloading of palletized cargo, and improve utilization of present 
assets, USARV has been requested to take action to procure these kits, 

5« Item; Congestion at Air Terminals, 

Discussion: Consignees were not effecting prompt pick- 
up of cargo from air terminals when advised of its arrival. This 
resulted in increased congestion and overloading of critically short 
ramps and holding areas. 

Observation: Transportation Officers of all commands 
were directed to take action to insure that air cargo be cleared 
from aerial ports of debarkation within 12 hours after notification. 
Eighteen (18) hours was established as the maximum delay time, Air 
terminal commanders were to report noncompliance through channels 
to COKUSKACV, Sufficient ■;ime has not yet elapsed to determine if 
this has been fully effective, 

6. Item: Congestion at Öth Aerial Ports. 

Discussion: The 8th Aerial Ports limited cargo storage 
space presented problems of cargo staging, identification, breakdown 
and distribution. Congestion was further compounded by the large 
number of consignees served by the Port (82), and numerous consignees 
coming to the Port to identify and select their own cargo independently. 

Observation: The problems were discussed at a meeting 
attended by representatives of the Air Force, FACV-Tliil, US,üV, Saigon 
Support Command, 4th Transportation Command and Movements Branch, DOT, 
A solution was offered to consolidate consignee responsibilities by 
services and reduce the number of consignees (i.e., that cargo con- 
signed to 1.ACV, ited Cross, PX, commercial contractor, etc, be absorbed 
by nrmy Air Cargo)» Also proposed was the establishment of a break 
bulk point that would receipt for, store, classify and distribute all 
air cargo and notify consignees. The matter was presented to IIÄGV-TWÄ 
for further study. 
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«A CONFIDENTIAL 
SECTION H PART II: RECCMMSNEATIONS 

A. (C) PROVOST MARSHALL: That a high priority be given to the 
procurement and delivery to RVN of suitable patrol boats to provide 
port and inland waterway protection. 

B. (U) SPECIAL SERVICES: Recomend the criteria for library 
square-footage allocations be raised from .2 square foot per person 
served to 1 square foot per person served. 

C. (ü) ACofS, SECURITY, PLANS AI© OPERATIONS: That new series 
TOE supercession notices be changed to reflect that a ETQE is required 
prior to the unit reorganizing. 

D. (U) ENGINEER: 

1. Sufficient generators to provide primary and backup 
power for automatic data processing units and other equipment 
requiring large amounts of power should be shipped concurrently with 
the equipment. 

2. Construction priorities for completion of developed wells 
should be raised to permit releasing TOE water supply equipment for 
use at areas where wells have not been drilled or have not been 
programmed. 

3. Physical security measures for logistical facilities 
should be specified as p „rt of the directive for construction. 

E. (Ü) DIRECTORATE OF MAINTENANCE 

1. That CONUS Commodity managers be kept abreast of Vietnam 
requirements in order to provide sufficient lead time for programming 
sufficient repair parts and components which are critical to our 
support mission. 

2. That emphasis be maintained on in country rebuild of 
major assemblies for low density/high mortality end items. 

3. Unserviceable major items requiring extensive repair or 
rebuild continue to evacuated from RVN and full utilization be made 
of Operation BOOKERANG, and quick reaction support facilities (SEA). 

4. The programs prepared by this comaand for reduction to 
TASRS data and AR 711-5 data into useful maintenance management tools 
should be staffed through appropriate channels and adopted for in 
country preparation and use. 

5. In order to have timely trooo planning information, 
density data for units supported should be available in such a form 
that requiremente for aany different locations and/or combination 
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40 
of locations can be determined by using an appropriate ADPE machine 
program. This would require that data in a reduced form be provided 
U3ARV from existing equipment reporting systems. Also, reliable 
capabilities of repairmen, expressed in terms of end items equipment 
equivalents for all categories of equipment should be provided. 
Currently only gross capabilities are available. 

6. The US Army Combat Developments Command should study in 
detail the capability of the COSTAR maintenance units for support of 
counter-insurgency operations. 
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ANNEX A (U) SPECIAL ASSISTANT FOR MATERIEL READXMSS 

1. The Special Assistant for Materiel Readiness (SAMR) has currently a 
staff of 3 officers and 3 enlisted men to accomplish the acsignod responsi- 
bilities in the following four major areas of activity: 

a. Supervision of the Materiel Readiness Expediters (MRE) Program. 

b. Follow-up action on problems reported in Periodic Logistics 
Reports (PLR). 

c. Expediting shipments of critical cargo throughout Vietnam and 
back to C5NUS. 

d. Completion of special projects assigned by the Commanding General. 

2. The success of the Materiel Readiness Expediter Program haa enhanced 
the operational effectiveness of this command. There are presently 21 MKE's 
in units of the command who work directly for their respective support or sub 
area commanders. Representatives visit combat and combat support units in 
their assigned areas on a weekly basis to identify problem areas and expedite 
their solution. The MRE puts the personal touch in supply and maintenance, 
maintaining a direct link between the supported'units and logistical commander. 
His job can vary from quickly locating a few necessary repair parts to remove 
a piece of equipment from deadline, to expediting a shipment of major items 
from one support command to another. MRE's have been responsive to the 
Special Assistant for Materiel Readiness at this headquarters when problems 
of command interest arise which require fast action within the support command 
t* get the job done. 

3. The most productive major effort expended by this office has been 
continued follow up action on problems reported by tactical units in their 
Periodic Logistics Reports (PLR). Efforts have been directed into 3 general 
channels of activity: 

a. Taking any action necessary to solve reported problems. 

b. Constant communications with tactical units. 

c. Coordination with headquarters, USARV for direction of the system. 

4. The PLR has become an outstanding management tool to bring long 
term supply actions to command attention. The action addressee of the report 
is the command supporting the unit, with ?„i informrtion copy to USARV, and 
1st Logistical Command. USARV is a monitoring agency and also out]Ines the 
system controls. Under the provisions of 1st Logistical Command Regulation 
No. 1-9, published during the quarter by this office, the support command ip to 
take immediate action to solve reported problems within its capability. This 
regulation also provides for increased command emphasis to be placed on PLR's 
at the Support Coranand level. Replies to PLR's furnished the tactical unit 
are now submitted in letter form signed by the support command commander or 
Ms deputy. They are to reach the reporting unit by Saturday of the week in 
which the report was generated. Copies of the replies are forwarded tc this 
headquarters and Hqs, USARV. At this headquarters, PLR's and replies are 
staffed by this office through appropriate staff Directorates for action to 
jsesolve any problems the support coomAnd may have. In the last quarter, the 
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majority of reportod problems fell la the general supply area. Once an item   ' 
appears on a PLR as an authorized combat essential shortage, it is intensively 
managed until the need is satisfied. When this office is satisfied that adequate 
follrw up action has been taken by support commands and staff directorates, 
the PLR f.s presented to the Commanding General. The status, of all shortages 
requiring follow up action at this headquarters is then fed back t" the uni,t 
by mailing the unit carbon copies of the briefing notes used to brx.jf the 
Commanding General. T '■?, provides up to date, factual information on the status 
of each listed item. The entire staffing process, from the initial receipt of 
the PLR at the support command, to the time the PLR is finally briefed and 
status notes 3ent to the unit, requires 10 - 15 days, depending on the length 
of the PIA, timeliness of receipt, and nature of the problems to be solved« At 
least one PIA is presented daily at the Commanding Generate Logistical 
Operations Control Center Briefing (LOCC). 

5. The G-4 or S-4 of the unit is contacted either telephonecally or in 
person on a daily basis by this office to fully determine the criticality 
of a PLR item and get a feel for the particular problems of each unit. Also 
units are encourged to delete items of questionable criticality or authori- 
zation from their reports. With 17 units submitting reports, it is difficult 
to intensively manage the great number of line items involved without some 
sense of priorities. This must come from the reporting units. 

6. Although this office communicates daily with the tactical units 
concerning their PLR's, Hqs, USARV is the controlling authority of the 
reporting system. USARV published a regulation governing the PLR in Sept $6. 
Two major problems encountered in this command in dealing with PLR's are 
frequency of submission (weekly) and requests for numerous unauthorized 
or nonessential items being reported as critical shortages« The weekly 
submission of PLR's finds us still involved ?n the previous PLR's when more 
recent reports come out. The same problems are repeated because complete 
information cannot be fed back to tne unit fast enough. A twice monthly 
submission of the report would greatly improve the overall efficiency of the 
system. The supply system would have a chance to react to supply directives 
to meet PLR requirements. Units would have a chance to analyze more completely 
the replies provided by support coiüinanuj «uiu this headquarters so that their 
succeeding PLR's c^.ü.d be altered accordingly. A command letter has been 
forwarded from this Hqs to Hqs, USARV recommending a change to twice monthly 
submission. The change has also been strongly recommended by both Field 
Foroeoj however the matter is still under consideration at Hq, USARV. 

7. Common abuses of the PLR system by tactical units are: 

a. Reporting replacement for items in excess of TO&E as critical 
shortages. 

b. Reporting shortages of non-combat essential items. 

c. Listing low priority requisitions on the PLR before the 
prescribed order-ship time has elapsed. 

d. Listing quanities for stockage rather than immediate requirements. 
Tactical units and Hq, USARV have been advised that the above abuses of the 
PLR limits the effectiveness of the normal supply system. More time and man 
power allocated to intensive management of PLR requirements means fewer 
resources available for the important business management of the normal supply 
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V 
ANNEX B (U) ACofS PERSONNEL 

1  MANPOWER CONTROL: 

a  As a result of the USARPAC Force Development Conference which 
terminated in October Department of the Army requested the 1st Logistical 
Command to submit new Table-of Distribution and Allowances (TDA) documents, 
based on previously submitted Modified Table of Organization and Equipment 
(MTO&E) for the Headquarters (730 soaces) and three Support Hi—inlii (358 
8t)aces)  TDA's were submitted to headquarters, USARV on 3 December 1966, 
for forwarding to Department of the Army (DA). It is envisioned.thai; the. 
approval of this structure would authorize requisitioning of military per- 
sonnel, proper staffing of headquarters elements, and permit «a orderly 
transition into the proposed TO&E' posture scheduled for the end of FT 68. 

b. The military manpower ceiling established in November by the 
Secretary of Defense, resulted in the mandatory use of "trade-off spaces 
from current command assets' to provide spaces for proposed TDA* for the Da 
Nang Mortuary (48 spaces), Logistical Command Flight Detachment, (78 spaces), 
US Army Transportation Company, GOER (76 spaces), are planned for submission 
in February 1967 under the space "trade-off" proviso. Request* for additional 
requirements for the US Army Procurement Agency, Vietnam (93 spices) were 
approved by DA and a complete'TDA'was submitted to USARV. The following 
additional requirements were deferred and not included in the new require-* 
ment programs even' though they were requested for in advance of the man- 
power ceiling. 

Special Services --- — .--- -24 spaces 

Civic Actinns -----------26 spaces 

Mortuary ---..--------- -I9 spaces 

POL Drum Repair ----------58 spaces 

14th ICC 63 spaces (reduced from t27 
requested) 

Central Real Estate 25 spaces (reduced from 5? 
requested) 

2. PERSONNEL SERVICES: As directed by COMUSMACV and Commanding General 
USARV, all officers and enlisted personnel of this command residing on the 
economy in private rental quarters throughout the Saigon/Cholon/Tan Son Nhut 
area were moved into government quarters. 
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d£   • ANNEX C (U) EDUCATION OFFICE: 

1. The Education Officer for the 1st Logistical Command arrived in 
RVN 31 December 1966. Based on a survey performed by the Education Officer 
USARV and personnel of this Command, projected education centers were prot» 
grammed for USASC, Qui Nhon; USASC, Cam Ranh Bay; and Vung Tau Sub-Area Command. 

2. The Education Officer made staff visits to subordinate commands during 
the period 17 - 25 January 1967. The purpose was to view existing educational 
activities and to discuss the programming of facilities, funds, and personnel 
for the projected Army Education Centers. 

3. Education facilities, USASC, Cam Ranh Bay: 

a. One education advisor, DAC, arrived 10 December 1966. 

b. The proposed USAFI General Educational Development (GED) Testing 
and Registration Section had not been established. 

c. One 20' X 96' tropical quonset building has been set aside as a 
temporary education center. 

d. When suitable safe to secure testing material« becomes available 
and adequate personnel to administer tests request for establishment of USAFI 
Testing and Registration Section will be submitted to higher headquarters 
by CG, USASC, Cam Ranh Bay. 

e. The Army Education Center was included in tbs base development 
plans at Cam Ranh Bay. However, no master plan drawing had been completed as 
of the end of this report period. Guidance and justifications were prepared 
by the Education Officer and sent to the Education Advisor of USASC, Cam Ranh 
Bay 26 January 1967 for input into base development officer plans and prelim- 
inary drawings. 

f. Army personnel in the Cam Ranh Bay area have had tests admin- 
istered by the nearby Air Force installation education personnel. 

4. Education Facilities. USASC Qui Nhon: 

a. An Army Education Center was not included in the base develop- 
ment plans. The Education Officer prepared the justification and provided 
input into a study of cantonment areas made to determine the location of this 
facility. It was decided to locate an education center in the Phu Tai Valley. 
Actions have been initiated to build at the selected site. 

b. There is no Education Advisor (DAC). Recruitment action has been 
initiated by the Saigon CPO to meet this need. 

c. USAFI Testing at the Headquarters, USASC, QN temporarily suspended 
by Education Officer pending availability of safe to secure testing materials. 
Newly arrived CO has corrected this situation. 

d. On 27 January I967, one 20' X 43' Steelcraft quonset building 
was released by the Engineer Command to the Support Command for erection as 
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ANNEX C 'U) EDUCATION OFFICE (Continued) 

a tasting facility. The Test Control Officer (TC0),1LT Cain, reported 
telephonicaliy that all tests were secured in the AG safe. 

5. Educational Activities; Vass Tau Sub-Area Command: 

One 20' X 100" stone building was donated by the Mayor of Vung Tau 
to the Commanding Officer for establishment of an interim education center. 
The Commanding Officer has programmed the education center to be operational 
by mid-March. 
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l)-T ANNEX D (U) SAFETY: 

1. Army motor vehicle aecident statistics for the reporting period re- 
flect a slight decrease in recordable accidents in the 1st Logistical Command. 
The US Army Support Command, Saigon, recorded the highest rate for the «ofiBand 
during November 1966, but reduced the rate sharply during the month of Decem- 
ber 1966. 

a. To reduce Army motor vehicle accidents, continued emphasis is 
being placed in the following areas: 

(1) Driver training classes have been established in all support 
commands. 

(2) Safety Directors are goin~ to the field and conducting (special 
training sessions where accident trends indicate the need. 

(3) Unscheduled, on the spot safety committee activities are 
being held at regular intervals. 

(4) Continued emphasis is being placed on defensive driving. 

b. Army motor vehicle mileage has increased steadily during this 
quarter with the number of recordable accidenta remaining about the same. 

2. Military personnel injuries have remained constant during the re«- 
porting period. Critical areas at the end of the previous quarter were Qui 
Nhon and Cam Ranh Bay. Safety inspections of port and depot activities isolate 
many of the material handling accidents. Commanders are atressing safety at 
port and depot activities especially to the members of their command who   ' ■ 
work during the hours of darkness. 

a. "Caught-in-between" continues to be the primary cause of disr 
abling injuries. 

b. Palls from different levels is the second leading cause. 

c. Army motor vehicle accidents are the third leading cause. 

3. Military fatalities decreased during the reporting period. 

4. Motor vehicle accidents and accidental discharge of weapons accounted 
for the bulk of accidents during the quarter. Pedestrian and bicycle accidents 
were the leading causes of LN fatalities. 

5. Personnel Changes, a. Mr. John W. Cooper, GS-12, Safety Director, 
Headquarters, US Army Sub-Area Command, Nha Trang due to ill health returned 
to CONUS "0 October 1966. 

b. Mr. William J. Cree, GS-12, Safety Director, Headquarters, US 
Army Support Command, CRB, requested his release from his employment agree- 
ment and duty with the 1st Logistical Command. Release from the agreement 
was granted 23 November 1966, conditionally, subject to current Civilian Per*- 
sonnel regulations governing such action. Mr. Cree departed for the USA  *_ 
approximately 28 December 1966. A request to replace the above two DAC spaces 
has been submitted to CPO. 

41 



t« 
ANNEX 2 (U) CIVILIAN PERSONNEL: 

1. Direct hire employees. Current Local National (LN) space alloc- 
ations for direct hire employees is 20,742. The employment of LN's through- 
out the command has risen from 13,000 at the end of the previous report per- 
iod to a current 15,082. A Department of the Army directed manpower celling 
of LN direct hire employees was received simultaneously with a "freeze" on 
new hires effective 7 January 1967. Units were made aware of the necessiiy 
to review positions of current direct hire employees. This was necessary in 
order to adjust resources according to mission essential functional areas in 
anticipation of a 10£ reduction in current civilian employee strength. 

2. Daily hire employees. Local National daily hire employees, have 
been utilized in the past at an average daily rate cf 5,500 personnel through- 
out the command. As a result of a manpower ceiling on daily hire authorisat- 
ions in conjunction with the reductions in piaster expenditure, it is anti- 
cipated the daily hire authorization will now be reduced monthly until an 
authorization is realized by 4th Quarter FT 67. This authorization is anti- 
cipated to be approximatel"' 50# of current daily rate or 2,750 personnel. 
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«fl ANNEX F (Ü) CIVIL AFFAIRS 

The Civil Affairs Branch of the 1st Logistical Command operations 
included: 

1. All requests submitted for relief supplies in support of civic action 
programs throughout South Vietnam wer« processed. Some 8,606,0*9 pounds ©f 
supplies to H, III, & IV Corps areas were packaged and shipped. These supplies 
consisted primärly of food stuffs: However, other items, such as generators, 
school supplies, machinery, building materials and medical supplies, have been 
processed as requested by civic action officer. 

2. Surveillance of civic action projects of all major subordinate 
commands was maintained. Evaluated reports were received from subordinate 
units and consolidated reports were forwarded to United States Array, Vietnam, 
Liaison and coordination with international voluntary agencies in support?of 
subordinate commands was effected. Primary contact agencies are United States 
Agency for International Development (USAID) and Catholic Relief Service (CRS), 

3. Civic Action Projects: 

a. Saigon area projects., performed by Headquarters and Headquarters 
Detachment 1st Logistical Command.. '" SC, Saigon and Pacific Architect 
and Engineer, consisted of support o. / orphanages and schools. 1 hospital 
and 1 refugee center. Support has included food, clothing, soap, Christmas 
gifts, building and grounds repair and maintenance, medical attention (sick 
call), and voluntary English instructions. 

b. Projects performed by USASC, Cam Ranh Bay consisted of support 
of the Cam Ranh Village (trash removal and insect and rodent control), 8 
schools and orphanages, one hospital and one refugee center. Support has in- 
cluded food, clothing, soap, Christmas gifts, building and grounds repair 
and maintenance, medical attention, (sick call), and voluntary English 
instructions. 

c. Projects performed by USASC, Qui Nhon consisted of support of 
4 vi?lages with food (Bong Son, Hoi An, Phu Cat, Phu My),  8 schools and orphan- 
ages 1 hospital, 1 refugee center, 1 leprosarium. Support has included food, 
clothing, soap, Christmas gifit. building and grounds repair and mainten- 
ance, medical attention (sick call), voluntary English instructions, and 
10 student scholarships to local high school purchased by donations from 
assigned personnel. 
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i\ 
ANNEX G (U) ADJUTANT GENERAL 

1. On 10 January 1967 procedures were established within the AG 
Classified Repository whereby the reference file of classified messages 
will be maintained 30 days instead of 6 months as previously practiced. 

2. Losses and Gains of Key Personnel: CUO Andrew Latou, Unit 
Personnel Officer was reassigned to CCNUS on 15 December 1966 for 
compassionate reasons. Replacement not available until 1 April 1967. 
The U"0 duties were assumed by Captain Jack L. .^eadle. CPT ..eadle is 
also Personnel 'ctions Officer. SGK Leo Pike departed the command on 
7 Jan 67. SGK Alex S. 'iilliamc assumed the duties of AG SGK. SGI; 
,rilliams was assigned to 1st Log Comd on 16 Dec 66. MSG Edmorris 
Sandlin, Chief Clerk, Military Personnel Branch departed the command on 
29 Nov 66, MSG '/illard Robinson assumed the duties as Chief Clerk, 
Military Personnel Branch 

3. Transfer of Pay Records: The 10th Finance and Disbursing Section 
assumed responsibility for financial administxation of officer personnel 
assigned to HQ, 1st Log Comd effective 25 Jan 67. This action is in 
accordance with the consolidated military pay system being established in 
the Republic of Vietnam. 

4. Data Processing Service: The Administrative hachine Section 
from the 22d Personnel-Service Co (Type B) was assigned to the iilitary 
Personnel Branch effective 17 January 1967. The assignment of this activity 
will provide a capability to perform machine processing in several areas 
of personnel administration for the headquarters and the command. The 
section is composed of 1 I/arrant Officer and 20 enlisted personnel. 

5. During November, award presentation ceremony responsibility was 
transferred from SGS to the /wards and Decorations Branch. All award 
presentations within Hesdouarters, 1st Logistical Command, less Certifi- 
cates of achievement, now must be coordinated with, and arranged through 
the /:G /wards Branch. 

6. On 15 December 1966 Brigadier General Meyer departed Headquarters 
US/ Support Command, Qui !!hon. Award authority was thereby withdrawn from 
Uß/SC, QN, and will remain so until commanded again by a General Officer. 
ß. jnarked increase in award processing was noted by this headquarters, 
oaring late December cu.d January as all award recommendations from USASC, 
t:N were absorbed by the Awards Branch, this headquarters. 

7. Awards and Decorations processed are at Inclosure 2. 

8. Command strength during the period is at Inclosure 3. 
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9. Enlisted appointment quotas are at Inclosure 4. 

10. Statistics on casualties are at Inclosure 5. 

11. Personnel rotation and replacements are at Inclosure 6. 

12. 1st Log Reenlistment accomplishments are at Inclof.ure 7. 

PROBLEM 

None 
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ANNEX H (U) CHAPLAIN 

1. Personnel 

a. As of 31 January 1967? 1st Logistical Command had a 
total authorization of 102 chaplains. Only 35 of these spaces are filled, 
68 with Protestant Chaplains and 17 with Catholic Chaplains. There are no 
Jewish Chaplains assigned, coverage being provided by Jewish Chaplains 
assigned to MACV and IEPORCEV and by authorized lay military personnel. 

b. As of 31 January 1967, 1st Logistical Command had a 
total authorization of 97 chaplain assistants with 102 assigned. The 
authorized number is less than actual requirements on the basis of one 
assistant for each chaplain plus administrative personnel. 

2, Religious Coverage 

a. Under the provisions of the self-help program, additional 
chapel facilities were constructed or programmed. The recapitulation «f 
total chapel construction in Vietnam as of 31 January 1967 is as follows: 

Logistical Area Constructed       Programmed 

ÜSASC, Saigon 31 26 
USASC, CRB 14 1 
USASC, Qui Nhon 21 5 

b. Chapel Attendance Percent of Strength: 

Nor   Dec   Jan 

USASC, Saigon 47.5 40.1 38.3 
USASC, Cam Ranh Bay 26.7 30.6 28.3 
USASC, Qui Nhon 21.1 22.5 13.3 

7.3 7.2 4.5 
5.9 5.3 3.9 
6.1 5.5 6.0 

c. Average Number Services Weekly Per Chaplain: 

Nov   Leo   Jan 

USASC, Saigon 
USASC, Cam Ranh Bay 
USASC, Qui Nhon 

3. Logistics 

Through the Director *f General Supply, instructions were 
issued to the in-country depots to evacuate to Okinawa all non-esse'-tial 
ecclesiastical supplies. 
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ANNEX I (U) PROVOST MARSHAL 

1. On 21 November 1966, U5AKV directed that military police support 
would be provided on an '.ret. basis ir order to: 

a. Relieve tactical conn&nders of police responsibilities in 
communities adjacent to their txse areas. 

b« Insure area coverage between tactical/logistical and 
administrative bounderies. 

The 18th liilitu,ry Police Brigade, USARV, exercises control over cdl 
nontactical military police resources except these under the operational 
control of USAHAC. Other Ülements of the brigi.de will normally be placed 
in direct supijort of comnande.s and area coordinators in sufficient strength 
to discharge the discipline, law ; nd order, and physical security respon- 
sibilities . 

Provost Karshal elements strategically located throughout RVN will 
supervise military police operations within geographical areas -tf respon- 
sibility as defined below: 

UillT 

* 177th Provost iärshal Team 

* 178th Provost ter3hal Team 

* 179th Provost Marshal Team 

* 90th Provost Marshal Team 

LOCATION 

Uui Nhon 

Cam Ranh Eay 

Bien H->a 

Saigon 

560th Mlitary Police Company     Can The 

1st Logistical Command Pflrt facilities 
and designated 
vessels in transit 

* Exclusive of port facilities and inland waterways. 

ARÜA OF haSPOKSIS&ITY 

II Corps Tactical Z*ne- 
North of Parallel 13 30' 

II Corps Tactical Z#ne- 
South of Parallel 13 30' 

III Corps Tactical Zone 
less present USAHACfarea 
of responsibility aW the 
Saigon-Nha Be Highway 

Present USAHAC area nf 
responsibility including 
The Saigon-Hha Be Hjlghway 

IV Corps Tactical Zone 

Inland waterways and ports 
in II, III and IV Corps 
Tactical Zones 
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2a    On 24 January 1967, the section published 1st Logistical Cemmand 
Regulation 1-55 for the purpose of implementing AR 1-55 and USARV Reg 1-55 
in order to establish procedures for reporting all cases of suspected crintr 
inal conduct, wrongdoing, or mismanagement which may result in damaging 
public confidence in the Army. The reports are referred to by the symbol, 
"ELUfi EüL". 

48 



A"NEX J (U) SPECIAL SERVICES 

►>      1. There are 7 Officers, 3u Enlisted man, lit Department of the Army 
Civilians and 113 Local Nationals assigned to Special Service? as of 
31 January 1967. 

2. R&R Branch 

a. On 30 December 1966 the RfrR Processing Station was moved from 
ITha Trang to Cam Ranh lay. The move was completed 31 December 1966 and 
processing of passengers' began at Cam Ranh lay.on 1 January 1967. In 
conjunction with this move, R&R flights to Hawaii began in January from 
Cam Ranh Bay, 

b. The total quotas for Out-of-Country R&R for 1st Logistical 
Coimand personnel increased from 17-1 spaces in September to 29$1 spaces 
in January. This is a 60,3$ increase in spaces to the command. During 
this same period, the command strength increased by 18,9$. The percentage 
of fills by the major subordinate commands has decreased from 7^.1$ in 
the 1st Quarter, FY 67, to 6h,l% in the 2nd Quarter, FY 67 and to 6k,B% 
in January 1967.. This 10$ decrease is a direct result of the increase 
by 60$ in quotas. 

c. Considerable command emphasis has been generated to the 
major subordinate commands during the past quarter to improve the PAR 
utilization rate. The month of December shows a slight improvement over 
October by approximately 3%  and January with a slight increase over 
December.' The  increase of spaces from November to December, and the 
showing of an overall command increase reflects that the major commands 
have given more emphasis to the R&R program,    However, added emphasis is 
required to meet the programmed goal of 100$ utilization, 

d. The programmed R&R seats have oeen reduced for the next, 
quarter- to try to improve our utilization r?te, and an overall improvement 
is expected. 

3. Special Services Supply Depot 

a. The current dollar balance on hand in the Depflt as of 
31 January 1967 is $1,122,392.57. 

b. During the months of November, December and January the 
Depot received 227% tons of supnlies rnd issued 269 tons of supplies 
during this same period. 

c. During the reporting period the Depot committed $l,98l.t3U,Of 
in requisitions from appropriated funds and $h39,l8l,OQ in non-appyopriate'd 
funds. 

stock. 
d. The Special Services Supnly Depot has 2,Ol*2 line items in 
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e. During the Christmas - New Ye?.r season the Depot issued over 
350,000 dollars worth of decorations. Included were Christmas Music Tapes 
issued to mess halls and dayrcoms. 

h.   Library 3ranch 

a. Mrs. E. K. Bartlett, GS-9, returned from CONUS after a six 
month sick leave and has been assigned to the Library Service Center in 
Saigon. 

b. Special Services operates 1)4 libraries •ountry-wide as of 
31 January 1967. 

c. A U,000 square foot library was opened at Cam Ranh Bay 
15 November 1966. 

d. The Bailey Compound, in lien Hoa, whiph housed the .lien Hoa 
Library was turned over to the Vietnamese Army in December. All equipment 
including books were moved to the II Field Forces Library at Long Binh. 
Partial library service is being provided pending completion of a library 
building. Full scale library service including reproduction of nusic tapes 
will be resumed upon completion of an adequate bui" ng. 

e. Monthly distribution is made from the Saigon Fiald Distribution 
Center direct to 2113 units giving each a prorated share of $6,?T0 military 
newspapers, 170,000 magazines and lU5,000 paperback books. 

f. The distribution of balanced paperbound book collections of 
from 1,000 to 2,000 volumes is a new feature of the library program» These 
collections serve as a temporary stop-gap until libraries can be built for 
lerge troop concentrations. Department of the Army has made available Ilk 
of these collections, seventy percent of these books are already in country. 
As of 31 January 1967, 79 collections have been distrlbut3d to their 
programmed location. 

5. Recreation and Plans Branch 

a. On k November 1966, tho responsiblility for establishing 
priorities for issue of recreational 16mm motion picture projectors was 
transferred from HQ, USARV to HQ, 1st Logistical Command. All United 
States Military and Free World Forces having approved movie accounts from 
Army and Air Force Motion Picture Service and needing a projector are 
placed on a Master Priority List in the following categories: 

(1) Hospitals 

(2) Combat Units 

(3) MACV Detachmonts 

(U) Support Units 

s» 
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/ w      b. A Special Services Supply Conference was held on 26-27 January 
^ • 1967. The primary purpose of this conference was to discuss w?ys and means 

of furthering the effectiveness of the supply system and to discuss problem 
areas. 

c. An appropriated fund, oudget for FY 1968 (1 July 67 - 30 June 
68) was submitted 31 January 1967. The total dollar valu: of the budget 
in $20,iiia,3£S.OO. 

d. Statistics compiled during the reporting period indicate that 
the daily participation rate in Special Services activities was UUO per 
1,000 troops in the 1st Logistical Commard, 

6. Entertainment branch 

a. Mr, Charles Neale, DAC, GS-11, arrived in country 6 December 
1966 to begin duties as Assistant Staff Entertainment Director. 

b, USO and Professional Entertainment shows continue to be the 
mainstay of the Entertainment program. During the months of November, 
December, and January, there were a total of 273 performances, with an 
estimated combined audience of 185,000. Handshake tours during this period 
included five professional baseball players, Johnny Grant <d.th Tippi Hedren 
and Diane McBain, Jennifer Jones, and "Red" Barber. 

c, A second soldier show, "Black patches II" vas formed during 
the reporting period. The show completed a £0 day tour on 15 January 1967 
having performed 66 shows for a combined audience of over 22,000. Many 
of the performances were for isolated units. 

d. A second order of basic musical instruments was forwarded on 
10 December 1966. Total dollar value "as $88,000. 

7. Service Club Branch 

a. The Service Club Branch became operational with the arrival 
of the Staff Service Club Director, Miss Velma Ruth Baker, on 17 December 
1966. 

b. Three Service Club Directors arrived in country during the 
last quarter, Hiss Sffie Fairchild, Miss Rita Coll and Miss Carolyn 
Berleman. 

C The first Service Club in Vi tnam opened 1 January 1967 at the 
1st Brigade, 1st Infantry Division in Phuoc Vinh. Miss Fairchild and Miss 
BeiCLeman are assigned to this club. 

d, A seoond Service Club was opened 18 January 1?67 at Cu Chi, 
the home of the 25th Infantry Division. Miss Coll is the Director of this 
club. 

e. Fourteen Service Clubs are programmed for opening beforu tl«s 
end of FY 67. 
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f.    An order for $176,000 of furniture and equipment for Service 
Clv.us was forwarded during the quarter. 

8.    Arts and Crafts 

a. The Arts and Cr?ft3 Program began operation with th-j arrival 
of !Jr, Sara Williams as Acting Staff Arts and Crafts Director on 17 December 
1966. 

b. Crafts to be included in t-a initial program arc photographv, 
woodworking,, modal building, loatharworking, arad fine arts. 

c. An initial order of $200^000 has bean -Tia.de for craft supplias 
and equipment. 
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^\    ANNEX K (C) SBCURHT 

1« (U) The start of the reporting period was coincidental with 
the National Day Parade, 1 November 1966, which was held to commemorate 
the third anniversary of the overthrow of the Diem Regime in I963, 
During the parade, hostile forces launched a recoilless-rifle attack 
with the main target presumed to have been the grandstand in which 
Premier Nguyen Cao Ky and other dignitaries sat. Most of the rounds 
fell approximately 500 meters from this target with the following 
results: Casualties: US — 1 KHA, 4 *;HA (2 civilians); Vietnamese — 
6 KHA, 40 WHA. Enemy: None, Bridges across the Saigon River were 
closed to vehicular traffic during the parade which temporarily 
effected the mission capability of the command« 

2. (C). CONFIDENTIAL Message AVCÄ-G0-S 11-104, Hq, 1st Log- 
istical Command, dated 17 November i960, Subject: Frag Order for 
Evacuation of Captured Siemy Materiel (U), implemented a program for 
1st Logistical. Gommand to assist tactical units in the evacuation 
of captured materiel when the evacuation mission is beyond the tactical 
unit's capability and the help is requested. Each of the major sub- 
ordinate commands prepared OPLANs to assist in the evacuation mission 
.and established Captured Materiel Recovery Teams. A message was for- 
warded to each of the tactical units of regimental siz« or larger 
informing them of the 1st Logistical Comnujid capability to assist in 
the evacuation of captured materiel. 

3. '(U) On 21 November 1966, 1st Logistical Command Regulation 
No, 335-3* Subject: Intelligence Spot Reports, was published. This 
directive promulgated a new concept in reporting procedures and provided 
check-lists for eight types of hostile initiated incidents on which 
reports are required. The immediate effect of this directive was a. 
noticeable improvement in the promptness, accuracy, and completeness• 
of reports received, 

4. (U) 1st Logistical Command Memorandum Number 220-3, Exer- 
cise and Alert Procedures, dated 7 December 1966, was published to 
establish plans and procedures to be implemented by staff sections 
of the headquarters in the event an alert or practice exercise is 
initiated. The significant changes involved the transfer of notifica- 
tion responsibility from the Staff Duty Officer to the Operations 
Division, Security, Plans and Operations and a change in the reporting 
procedures. 

5. (U) On 8 and 9 December 1966, the first conmand-wide Intel- 
ligence and Security Conference was held in the Headquarters Conference 
Room, Thirty delegates fqr all of the major subordinate commands and 
many of their sub-elements were in attendance. Guest briefers included 
representatives of the 135th Military Intelligence Group; ACofo, G-2, 
USARVj Combined Intelligence Center, Vietnam; and Combined Materiel 

CGhFlObhTlA-k 
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Exploitation Center, Vietnam. Through the subject matter covered during  I 
the conference, security office™ gained a greater appreciation and under- 
standing of their own responsibilities and functions, thereby enhancing 
the security of the command, i\ll tho3e present recommended similar con- 
ferences each quarter. 

6. (U) Hostile forces initiated attacks against the 3d Ordnance 
Battalion Ammunition Supply Depot (ASD), Long Binh. Summary of these 
attacks follows: 

a. The first significant attack occmied on 28 October 1966, 
when a small band of saboteurs penetrated the depot and successfully 
exploded heavy artillery charges and projectiles. This attack was 
reported in the previous summary,* However, details of the results were 
unknown. Following is a brief summary of the results? Friendly cas- 
ualties: 2IVIA, 9 "k'Lij enemy casualties: Unknown. Material losses 
included 12,000 8-inch howitzer projectiles and other explosives with 
a total approximate value of $750,000, i»bout half of this cost included 
unserviceable and suspended ammunition. 

b. On 18 November 1966, the HSD was again penetrated and 
satchel charges were again used by the hostile forces. Results: 
Casualties: None* Losses: Explosive items having a Taonetary value of 
about «^54,000. 

c. On 10 December 1966, a hostile force again succeeded in 
penetrating the .i.SD, This time a pad of small arms ammunition was 
sabotaged with the following results: Friendly casualties? 1 UHAj 
enemy casualties: Unknown. Small arms ammunition destroyed had an 
approximato valuo of $438,000. 

d. Despite the heavy material losso3 in above attacks, 
sufficient stock was on hand or enroute to alleviate the situation 
with only an insignificant reduction of mis3ion capability. 

7. (C) On 27 November 1966, the CG of this command directed **he 
CO, US Arm;.'- Support Command, Saigor., to take specific actions concerning 
the security of both the ASD and 90th Replacement Battalion in Long 
Binh, In a memorandum to the ASofS, SP&O, he directed this office to 
prepare a check-list of corrective actions necessary and, by continual 
follow-up, insure that corrections were made in the most expeditious 
manner. Coordination was made with the Post Commander, Long Blah Post-, 
18th Engineer Brigade, 18th Military Police Brigade, and staff officers 
within UStiKV with regard to clearing the area around the ASD, defoliation 
within the Long Binh Post, and construction of perimeter fencing, barriers, 
lights and guard towers at the ASD, In addition, comments and recom- 
mendations contained in a Sabotage Throat Survey prepared by the 524th 
Military Intelligence Detachment were incorporated into the program. 
Further, a request was made to the ^CofS, G2, US,iRV, for increased 
intelligence coverage designed t« provide information concerning pusiiblc 
hostile attacks in order to permit effective •ountermeasures, Thi» request 
resulted .in the publication by ILtCV of a Specific Intelligence Collection 
Requirement (SICH) 
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\>   to collect and disseminate information on planned or impending hostile 
attacks on the Long Binh Ammunition supply Depot. Since there has been 
increased emphasis on security within the Long Binh complex, considerable 
progress has been made. The most noteworthy achievements at the ASD 
include the clearing of two 100 meter wide strips around the perimeter, 
clearing between ammuniti n pads, complete defoliation, and improved 
fencing. Installation of perimeter lighting and guard towers is 
currently in progress. The security force was augmented by additional 
personnel and sentry dog teams. The greatest single threat to the 
static installations wi.hin the Long Binh complex, to include the ASD, 
remains sabota e by individuals or small bands using explosives and 
devices to start fires. The number of apparent attempts to penetrate 
the ASD by unknown persons, presumed to have been hostile, indicate 
that this installation remains a high-priority target of hostile forces. 

8.. (U) At 1040 hours, 21 November 1966, a convoy of the 11th 
Armored Cavalry Regiment, consisting primarily of 34 trucks 2j ton, 
from the 6th Transportation Battalion, was ambushed on Highway 1 
between Long Binh Post and Xuan Loc by a battalion sized VC force using 
small arms, automatic weapons, mortars, and 57mm recoilless rifles. 
As a result of the attack 8 US military were killed, including 2 
assigned to the 6th Transportation Battalion, and 9 were wounded, 
including 6 assigned to the 6th Transportation Battalion, Seven of 
the 2^ ton trucks and 2 armored personnel carriers (APC) were destroyed 
and 1 truck 2^ ton and 2 APCs damaged. 

9. (U) On 25 November 1966, US Army Vietnam Regulation Number 
380-10, Subject: Command Industrial Security Program was published 
delineating responsibilities and procedures regarding industrial 
security within Vietnam, Specific and detailed instructions were 
required because DOD regulations pertaining to the subject were 
applicable only to CONUS, The üSArtV regulation provided that the 
ACofS, G2, USAtiV will have the overall monitor ship of the program, 

10, (U) On 20 December 1966, a letter, this headquarters, Subject: 
Security Provisions of Base Development Plans, was published. Purpose 
of the letter was to reduce the vulnerabilities and security weak- 
nesses characteristic of newly established or constructed facilities. 
Physleal security measures, consistent with known hostile threats in 
base development projects were included to be constructed simltaneously 
with or prior to the ground-breaking stage. Provisions were made to 
include representatives from the 524th Military Intelligence Detachment 
and the Provost Marshal in Base Development Planning Boards for the 
purpose of providing appropriate recommendations for security measures 
to be incorporated into the planning for construct! -r.  of critical 
logistical installations and facilities. No requirement cm en-, ly 
exists for such recommendations. However, arrangements have Lc » made 
with appropriate offices of subordinate commands regarding projects 
planned for the future. It is anticipated that a fully effective progran 
will materially reduce losses incurred through hostile initiated attacks 
and sabotage. 
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U. (U) The reporting period was highlighted by a sivike by- 
stevedores in the Saigon Port from 26 - 30 December 1966, 'which tem- 
porarily reduced the volume of military cargo off-loaded in the Saigon 
area. Strike action started on 7 December 1966 when an agreeing to 
use Vietnamese stevedores during the construction phase of the US Army 
Terminal, Newport, in Saigon ended. Stevedores protested this action 
claiming prior rights to jobs at the facility. The agreement was 
extended until 21 December 1966 in an action which amounted to the 
granting of severance pay. After a short period of picketing the 
Newport facility only, the stevedores initiated a dock strike throughout 
Saigon on 26 December. Support was solicited, through pressure and 
intimidations, from other employees on the waterfront with varying 
degrees of success. From 27 - 30 December 1966, US military personnel 
were brought into Saigon from Qui Nhon and Da Nang to off-load military 
cargo. Strike leaders attempted to call a general strike of all laborers 
in Saigon on 30 December. The effort failed and an agreement was 
reached which included a compromise. The US Army would oper.ate the 
Newport facility with military personnel but would hire the former 
Vietnamese employees from Newport at the Saigon Port. Normal port 
operations resumed on 31 December 1966. 

12, (C) At 0135 hours, 7 January 1967, Camp Holloway (Pleiku) 
was brought under hostile fire by an unknown number of VC attackers 
who employed small arms, 82mm mortar, grenades, and satchel charges. 
Under cover of the mortar attack, the VC entered the northeast per- 
imeter of Camp Holloway and overran . guard bunkers. Numerous satchel 
charges and grenades were placed in the ammunition subtly point and 
in the Class II and IV storage yard. In the resulting explosions and 
fire, 55>000 pair tropical boots, 9,200 pair of fatigues, and various 
amounts of shoes, t-shirts, insecticide and paper products were des- 
troyed with a total loss of approximately $702,000. Additionally, one 
rough terrain fork-lift and one five ton truck were destroyed« One 
wrecker, three five ton tractors and two five ton cargo trucks rec- 
eived moderate damage. During the attack 52,000 rounds of small arms 
ammunition valued at $5,550 was taken from the ammunition supply point 
by the attackers. In the initial assualt on the guard bunkers, PFC 
John M. MIZZLE, PFC Richard E.. FINK and PVT B-2 William D. GRAVES, 
all assigned to the 1st LOGISTICAL CCMIAND, were killed. A total of 
49 US personnel, including 8 assigned to this command, were wounded in 
the attack. 

13. (U) During January, 14 enemy initiated incidents occurred 
in the Rung Sat Special Zone (RSoZ), indicating a serious VC attempt 
to interdict shipping in the river channels in the RSS£. A letter 
was dispatched to the Commanding General, US Army Vietnam, requesting 
action to reduce the increased threat in the RSSZ. Additionally, 
responsible subordinate commanders were directed to review their pro- 
cedures and to take measures to increase vigilance and the security 
awareness of personnel in ports and inland water ways, 
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/      14. (U) Weather. The northeast monsoon intensified over the 
\>   Republic of Vietnam in November and continued throughout the remainder 

of the period. Generally dry and cool weather with scattered rain 
showers continued over the delta and south central Republic of Vietnam 
with no adverse effects on military operations. Over the coastal area6 
of central and northeast Republic of Vietnam, the northeast moonsoon 
brought occasionally heavy rains, flooding and poor visibility, which 
caused major concern to military cfamanders in Tecember and January. 
High winds and rough seas severely curtailed port operations for a 
total of three weeks during the period. 

15. (U) Procedures for screening captured enemy firearms for 
retention as war tropies were modified by U3ARV message AVHGB-0 
43223, 28 December I966. This message established a procedure whereby 
units commanded by a Colonel (0-6) or higher and having assigned intel- 
ligence personnel were authorized to screen applications for weapons 
as war trophies, ouch commanders were required to subscribe to war 
materiel publications of the Combined Materiel Exploitation Center, 
Vietnam, in order to be knowledgeable of items required for intelligence 
exploitation. Under the present system, trophies screened at unit 
level are still required to be registered with the Provost Marshal, 
Headquarters Area Command, Saigon. It is anticipated that authority 
to register trophies will be delegated by the USARV Provost Marshal 
to area Provost Marshals. 

16. (U) During the last quarter the 524th Military Intelligenae 
Detachment (Mil) conducted 69 announced counterintelligence inspections 
within this coiariand and 108 after-duty unannounced checks. Purpose of 
these actions was to assess effectiveness of procedures for storage 
and handling of classified documents. In addition, class-room type 
discussions of pertinent requirements concerning document security 
were conducted by the Headquarters Security Control Officer and staff 
personnel involved in handling of classified documents. As a result 
of this activity, the inspection of this headquarters conducted in 
January 196? by the 702d MID revealed a distinct improvement in the 
control of classified documents over the previous similar inspection. 
Several ar^as, however, required additional emphasis. In particular, 
a wide-spread failure to bring documents classified as S3ÜR2? but 
marked as "working papers" under control 30 days after preparation con- 
tinues. Further, several charts classified S3CRST were noted as not 
being under recuircd control. These and other less-prevalent weaknesses 
noted during the inspection were given specific attention. 

17. (U) 1st Logistical Command Regulation 604-5, dated 28 January 
1967, Subject: Personnel Security Clearance, was published to implement 
AR 6O4-5 and USARV Regulation 0O4-5. The new regulation established 
command policy for the personnel security clearance program. Staff 
supervision of the command-wide program was assigned to the Security 
Division, ACofl, SP&O. Authority to grant and validate security clear- 
ances was delegated to specific subordinate commands. The proper pre- 
paration and forwarding of correspondence and command responsibilities 

COftFluEwTUL 

57 



C 0 IM F I 0 t U T I rt L 

f. 1st Logistical Command units on Long Binh Post. £& 

20. (U) During the reporting period, the strength of the 
524th MID remained relatively stable permitting extension of counter- 
intelligence '-overage and training of inexperienced personnel. 
Noteworthy achievements, as the result of expanded liaison, included 
the obtaining of detailed information concerning labor union activities 
in Saigon and planned activities of hostile forces within the Capitol 
Military District. In addition to investigations of incidents reported 
above at Long Binh and Camp Holloway in Pleiku, extensive investigations 
of possible, -sabotage wart also conducted at Nha Trang (fire in the hold 
of the SS Rutgers Victory); Qui Nhon (damage to the drive shaft of a LARC); 
and Tuy Hoa (removal of a portion of a POL pipeline). An extensive and 
detailed study of bridge security, crossing waterways in the vicinity 
of Saigon, was also prepared bj the 524th MID. It was found that the 
bridges were inadequately guarded and were essential to the transhipment 
of military cargo through Saigon. As a result of this study, action 
was taken to increase security in and around key bridges in the Capitol 
Military District. A program to obtain local national informants at 
key installations of the command was also initiated in December I966. 

.-1. (U) The 524th MID was deployed in the following manner: 

Headquarters, Saigon: 3 officers, 3 WO's, 15 ML. 

Saigon Field Office: 1 officer, 1 WO, 7 ML. 

Long Binh Field Office: 1 officer, 1 WO, 4 ML. 

Qui Nhon Field Office: 1 officer, 1 WO, 4 ML. 

Cam Ranh Bay Field Office: 1 officer, 2 2NL. 

Yung Tau Field Office: 1 officer, 2 EHL. 

Nha Trang Field Office: 1 officer, 1 WO, 3 ML. 

Pleiku Resident Office: 1 WO, 1 ENL. 

Tuy Hoa Resident Office: 2 ENL. 

Totals: 9 officers, 8 WO's, 40 ML. 
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for the control 01 clearances and denial of classified information to 
«v   personnel lacking security clearances was also emphasized. 

18. (U) During the reporting period, the following personnel 
and document security actions were completed: 

a. Number of clearances validated: 

TOP SECRET - 190     SECRET - 755 

b. Number of requests for NAC processed? 437 

c. Number of requests for BI processed: 15 

d. Number of Local File Check processed: 1,996 

e. Number of clearances granted: 

(1) Interim TOP SECRET - 23 

(2) Interim SECRET - 269 

(3) CONFIDEifTIAL - 147 

(4) TOP S3CRET Crypto - 14 

(5) SECRET Crypto - }8 

(6) CONFIDENTIAL Crypto - 46 

f. Number of revocations for CONFIDENTIAL Clearances: 1 

g. Number of announced CI inspections: 69 

h. Number of unannounced CI inspections: 108 

i. Number of Lead Sheets completed: 75 

j» Sabotage Threat Surveys Conducted: 6 

19. (U) The 524th MID conducted six Sabotage Threat Surveys of 
the following locations during the reporting period: 

a. United States Army Support Command Cam Ranh Bay. 

b. United States Army Support Command Qui Nhon. 

c. Ammunition Supply Depot at Tay Ninh. 

d. Long .Binh Ammunition Supply Depot. 

e. 90th Replacement Battalion at Long Bilh. 
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1. Support of the 3rd Brigade, 4th Infantry Division; The 3rd 
Brigade, 4th Infantry Division was deployed frou Bear Cat to a new base 
camp site at Dau Tieng on 22 'fovenber 1966. The Bear Gat bass camp 
was turned over to the 15 tn Engineer Battalion, 9th Infantry Division 
on 10 December 1966. USASC Saigon and the 44th iiedical Brigade were 
given guidance by this headquarters and supporting plans were prepared 
and inplemented for support at Dau Tieng. 

2. 1st Logistical Command OPLAH 60-67 (ifoncombatant Emergency 
and Evacuation ?lan)(U): 1st Logistical Comiand OPLAN 60-67 was 
published on 18 November 1966 and distributed to each major subordinate 
command. Change 1 to 1st Logistical Command OPLAN was published on 8 
January 196? updating the basic plan for the evacuation and relocation 
of US and designated alien noncombatants. 

3. Construction iiateriel Yards: On 12 Ibveaber 1966, a study 
made in conjunction with the Engineer and Director of Supply, con- 
cerning operation of construction materiel yards in UoASC Saigon, was 
presented to the Commanding General. The study was to determine 
whether the operation of the depot yards at Long 3inh and the Ilice 
llill should remain the responsibility of Pacific Architects and Engi- 
neers (P4&E). The Commanding General accepted the recommendation that 
PJ&E remain the operator rhlch was based on the fact that there are 
sufficient other tasks requiring employment of the fortification and 
construction supply platoons of the heavy materiel supply companies 
available to USA3C Saigon. The Commanding General concurred in the 
Deputy Commanding General's recommendation that the situation in USASC 
C JB Ranh Bay and Qui Nhon be studied to determine if similar non-depot 
tasks existed there, which required the assets of heavy materiel sup- 
ply companies presently operating the construction materiel yards. 
The result of this study determined that sufficient other tasks did 
exist to employ the available fortification and construction supply 
platoons. It also recommended that the operation of the depot con- 
struction materiel yards be turned over to Pacific ilrchitects and Engi- 
neers, if feasible. On the recommendation of the Engineer, Deputy 
Commanding General directed that the study be staffed with support com- 
mands to obtain their reactions. He further directed that the Engi- 
neer assume primary responsibility for the conclusion of the study 
and its presentation upon receipt of the support commands' comments. 
The study was sent to the support commands by the Engineer on or about 
31 January 1967. 

4. Support of the 199th Infantry Brigade (Light)s The 199th 
Infantry Brigade arrived in RVN on 12 December 1966 and was deployed 
to the Long Binh area. The brigade was placed under the OPCON of II FFV 
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and attached to the 1st Infantry Division. Support plans were 
developed by USA3C Saigon and the 44th x.edical Brigade, based on 
guidance from this headquarters. Plans were implemented upon the 
arrival of the supported unit. 

5. Support of the 9th Infantry Division: The 9th Infantry 
Division arrived in RVN in*four increments. The 15th Engineer Bat- 
talion arrived 15 October 1966 and was deployed to Bear Cat. Division 
Headquarters, Division Support Command (-), and the 3rd Brigade arrived 
16 December I966 at the ports of Vung Tau and Saigon and were deployed 
to Bear Cat. The 1st Brigade arrived 30 December I966 at the port of. 
Vung Tau and was deployed to Bear Cat. The 2nd Brigade arrived at the 
port of Vung Tau 30 January 1967 and moved to Bear Cat. Two engineer- 
companies with accompanying infantry, security, and supporting ele- 
ments were deployed to Dong Tam 3ase in the Lekong Delta 9 January 
1.967. A reinforced infantry battalion of the 3rd Brigade was further 
deployed to Dong Tarn Base from Bear Cat between 1S-25 January 1967. 
Appropriate guidance for the logistic;:.! support of the units at Dong 
Tam was disseminated to U3ASC Saigon, 4th Transportation Command, and 
the 44th .-edical Brigade in sufficient time for supporting plans to be 
prepared and implemented. 

5. TDA for Base Camp Support: During December 1966, Department 
of the Army directed USARV to conduct a study of base camps in RVJ to 
establish a TDA to operate base camp functions. This stud;- concerns 
those base camps occupied by combat units, and the problems involved 
in relieving them of extreme austerity and that only those functions 
generated by the existence of a base camp are to be considered. US&RV 
directed that 1st Log Comd furnish personnel to assist in performing 
the study. Plans Branch, 3PC.0 is monitoring the results of this study. 
The team performing the study has visited nine base camp installations 
since 10 January 1967 and it is planned that the field work will be 
completed by 10 I-arch I967. The <3tudy is to be submitted to DA by 
10 April 1967. USARPAC has furnished two representatives to assist 
the team in preparing the TDA. 

7. Force Development Section. By direction of Department of the 
Army, promulgated by CIICPAC message on 27 October 1965, USOV was 
directed to present a plan for the reorganization of its logistical 
structure. l3t Logistical Command prepared a plan for the reorgani- 
zation of 1st Logistical Command utilizing the TASTA 70 concept, 
modified to meet the unique situation in itepublic of Vietnam. The plan 
was approved by the Commanding General on 17 December 1966 and was 
dispatched to HQ, USARV on 20 December I966.. The plan was fully con- 
curred in, by USARV endorsement, and submitted to CINCPAC on 7 January 
1967. The plan was further forwarded by CINCPAC to DA on 10 February 
1967 for comment. 
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ANNEX M (U) OPSiiaTIJNS. 

1. Seven major tactical operations were aupported. 

OPERATIONS BEGAN IN PROGRESS TEtÜlNATED 

BYRD Oct 66 X 
PAUL riEVERE IV Oct 66 31 Dec 66 
PICKETT 8 Dec 66 20 Jan 67 
ATTLEBORO 12 Nov 67 25 Nov 66 
THAYER II Oct 66 X 
SiiK HOUSTON t Jan 67 X 
CEDAR FALLS 6 Jan 67 16 Jan 67 

b. Thirty-four 1st Logistical Command Units arrived in 
November, twenty Units arrived in December and twenty-one Units 
arrived in January, The arrival of thses units brings the total 
1st Logistical Command Units in Vietnam to over six hundred, 

c. Of the Units that arrived, fiv? General Support Groups 
were deployed. The 26th, 45th, 54th, 80th and 593d Groups deployed 
to Tuy Hoa, Plsiku, Nha Trang, Cam Ranh 3ay and Qui Nhon respectively. 
The mission of these groups is two-fold, 

(1) Command the combat service support units in the area, 

(2) To supervise the post, camp, and station functions 
of the installations on which the group is located, 

d. Other significant Units to arrive were the: 

(1) 15th Support Brigade, Long Binh 

(2) 58th Field Depot, Qui Nhon 

(3) 5th Transportation Command (Terminal A), Saigon 

(4) 124th Transportation Command (Terminal A), 
Cam Ranh Bay 

(5) 125th Transportation Command (Terminal A), Qui Nhon 

(6) 8th Transportation Group (Motor Transportation), 
Qui Nhon. 

(7) 500th Transportation Group (l«ibtor Transport), 
Cam Ranh Bay 

(8) 240th Quartermaster Battalion (Petroleum), Qui Nhon 
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2. TRAINING: 

a. Four training directives were published by the 1st 
Logistical Command in order to provide guidance for the establishment 
of a cotimand training program, operation and maintenance of new 
items of equipment, and military occupational specialty (IIOS) train- 
ing for critical KOS shortages- Subjects of these directives are as 
follows: 

(1) 1st Logistical Coumand Training 

(2) Automotive Maintenance Helper Training, MOS 63A10 

(3) Crane Shovel Operator Training, K)S 62F30 

(4) Refresher Training for the D-7E tractor is a 
formal 60 hour course of instruction. This course will be presented 
by the USASCV School, as a joint enterprise between the US Army 
Engineer Command, Vietnam (USAECV) and the 1st Logistical Comnand. 
The Director of Kaintenance sponsored this project. 

c. Command lesson plans were published because of the 
general lack of training references within the command and the 24- 
hour work.schedule prevalent in many of the unit% Lesson plans 
were published on the following subjects. 

? 

Measures) 

(1 

(2 

(3 

(4 

(5 

(6 
US Army (SAEDA) 

(7 

(8 

(9 

Civil Affairs 

Code of Conduct 

First Aid (Common Emergencies) 

First Aid (injuries Requiring Special First Aid 

First Aid (The Three Life Saving Steps) 

Subversion and Espionage Directed Against the 

Safeguarding Defense Information 

Clandestine Surveillance and Listening Devices 

Phychological Warfare 

d. A lesson plan for Military Justice is being staf ed and 
will be published in the near future. 

e. Due to the lack of Range Regulations and SOPs in country, 
a letter was published setting forth general range regulations to be 
followed by the comuand during all qualification/faniliarization firing. 
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f. A training checklist was published to assist units in 
evaluating their local training programs and requirements as set forth 

^    by this command in November. 

g, • During the month of November each major subordinate 
cocmand held marksmanship competitions in order to determine represent- 
atives who would vie for places on 1st Logistical Comnand's itifle 
and Pistol team. The final team selected to represent this Command 
competed against the two field force tactical units and USAKV teams 
for places on the US Team. Four members of the 1st Logistical Command 
placed on the US Team which competed against other allied nations. 
The US won both the Rifle an^ Pistol team championships. 

3. Directly relating to the last reporting period 86 Operational 
Uejorts - Lessons Learned were staffed and forwarded to higher Head- 
quarters. The current reporting period will mark an increase of 14 
reports for a total of 100.' Sufficient guidance was disseminated to 
improve the format and content of the reports for the quarter ending 
31 October 1966. The quarter ending 31 January 1967 should reflect 
additional improvement. 

4. The 17 accelerated supply units which were deployed to Vietnam 
during October-December 1966 have completed their in country Basic 
Unit Training (BUT) and assumed full mission capability, 

5. Operation CAHAKY. OPLAN 55-66 dated 15 November 1966 provided 
for reception, debarkation and processing of the 199th Light Infantry 
3rigade (Sep) and associated units thru sea ports of Vung Tau and 
SaigDn and aerial port of Bien Hoa. 1st Logistical Command provided 
the logistical support from ports of devarkation to Erea of operations. 
The operation commenced on 9 December 1966 and ended on 8 January 1967. 
US Army Support Command, Saigon, 4th Transportation Command and the 
'44th Medical 3rigade participated in the operation. 
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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

HEADQUARTERS, 1ST LOGISTICAL COMMAND 
APO 96J07 

AVCA AG-PM 20 January 1967 

SUBJECT»    1st Logistical Command Station List    (Section IV)    (U) 

TO« See Distribution 

(U)   Attaohed is Section IV to the 1st Logistical Command Station 
List*    Section I, II and III have been assigned protective marking FOR 
OPPICAL USE ONLY and have been given a wide distribution under m 
separate cover.    Distribution of Section IV is limited and is based on 
a need to know*    This 1st Logistical Command Station List supersedes the 
1st Logistical Command Station List dated 20 December 1966* 

FOR THE COMMANDERS 

1 Incl C. C. RICE 
as Major, AGO 

Adjutant General 
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C, plus 
20 - AVCA AG-PM 
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1*> CONFIDENTIAL 

SECTION IV 

LISTING OF UNITS SHOWING AUTHORIZED STRENGTH AND LOCATION 

UNIT TD/TOE OFF WO EM TOTAL LOCATION 
OOOl AG U POST TY E 12-605E 1 0 12 13 QUI NHON AFLD 
0001 LG HHD CMD C 54-02D 169 7 315 491 TAN SON N 
0001 MD CO AMB 8-127E 4 0 94 98 QUI NHON 
0002 CS BN CO A MNT SPT 29-206F 16 5 267 288 VUNG TAU            j 
0002 MD DISP MA 8-500D 8 16 24 SAIGON              j 
0002 MD HSP SURG MBL A 8-571E 33 0 86 119 AN KHE              ! 
0002 TC CO MED TRK 55-18F 4 1 181 186 QUI NHON VAL <       ! 
0003 MD DET PREV MED LA 8-500D 11 PLEIKU 
0003 MD HSP FIELD 8-510D 15 0 45 60 TAN SON N            l 
0003 MD HSP SURG MBL A 8-571E 33 0 86 119 BIEN HOA 
0003 MD DET PREV 8-500D 2 0 9 11 PLEIKU 
0003 OD HHD AMMO BN 9-86E 14 1 91 .106 LONG BINH 
0003 OM DET PETRL 10-500D 0 0 8 8 PLEIKU              1 
0004 MD DET V FOOD INSP 8-128E 12 0 42 54 SAIGON 
0004 TC HHC TERM CMD C 55-111D 94 0 210 304 SAIGON              j 
0004 TC AUG TERM CMD C P5-2500-40 40 9 311 360 SAIGON 
0005 CS BN MNT CO A DS 29-206F 15 4 230 249 QUI NHON 
0005 TC COMD TML A 55-131E 40 2 97 139 QUI NHON             ! 
0005 TC COMD A 55-131E 40 2 97 139 QUI NHON 
0006 MD HOSP CONV 8-590E 88 2 230 320 CAM RANH BAY 
0006 TC HHD BN MTR TRAN 55-16F 7 2 34 43 LONG BINH 
0007 AG U POST TY U 12-605E 1 0 12 13 QUI NHON AFLD 
0007 EN DET FIRE TRK 5-500C 0 0 6 6 PHAN THIET 
0007 MD DET DISP MA 8-500C 3 14 14 CAM RANH BAY 
0007 MD HSP SURG MBL A Ö-571E 33 0 90 123 CU CHI 
0007 PI DET 45-500E 7 0 11 18 LONG BINH 
0007 OM DET PLT HQ 10-500D 1 0 3 4 DA NANG 
0007 TC HHD BN MTR TRAN 55-16F 7 2 34 43 LONG BINH 
0008 MD HSP FIELD 8-510D 22 1 63 86 NHA TRANG 
0008 TC GP HHD 55-12E 13 2 44 59 QUI NHON 
0009 FI SEC DISBURSING 14-500E 2 0 1 3 VUNG TAU 
0009 MD HSP FIELD 8-510D 15 0 45 60 NHA TRANG 
0Ö09 MD DET LAB TDY 8-650E 17 0 69 86 SAIGON 
O010 EN DET WATER PUR IF 5-500C 0 0 12 12 DI AN 
0010 TC HHD TERM BN 55-116E 9 2 45 56 CAM R BAY 
0010 TC CO M TRK CA*GO 55-18F 4 1 181 186 LONG BINH 
0011 CS CO RPR PARTS GS 29-119F 4 0 ie7 191 SAIGON 
0011 TC HHD TERM BN 55-116E 9 2 45 56 CAT LAI 
0012 MD HOSP EVAC 8-581E 98 211 309 CU CHI 
0013 FI SEC "DISBURSING 14-500E 5 0 65 70 QUI NHON 
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UNIT 

001* CS SGN INV CON CEN 
0014 TC PLT BARC OP-MNT 
00'5 CS BDE SPT HHC 
0015 MH DET 
0017 MO HSP FIELD 
0018 AG CO REPL AB CORP 
0018 MD HSP SURG MBL A 
0018 QM PLT TERM OPNS 
0018 QM DPT PETRÜ 
0019 CS CO LT MNT DS 
0019 CS CO SUP - SVC DS 
0019 QM DET PETRL 
0020 FI DET DISBURSING 
0020 MD U PVNT MD SVC 
0021 CS CO SUP - SVC 
0022 AG BN REPL HHC 
0022 FI SEC DISBURSING 
0022 QM DET PETRL 
0024 FI DET DISB 
0024 MD HSP EVAC 
0024 QM DET PETRL 
0024 TC CO LTTRK 
0024 TC HHD BN TflL SVC 
0025 FI DET DISP 
0025 MD DET DISP MA 
0025 CD DET EOD 
0026 EN DET WTR PURlF 
002 7 MH DET 
0027 TC HO TRUCK BN 
0028 EN DET WATER PURIF 
0028 PI OFT DISR 
0028 TC PLT LTTRK HQ 
0029 CA CO 
0029 CS HHC GFN SPT GP 
0029 EN DET WATER PURIF 
0029 FI SFC DISBURSING 
0030 EN DET WATER PURIF 
0031 CS CO GS HVY MATL 
0032 FI DET DISB 
0032 MD DEPOT 
0033 OD CO AMMO 
0034 CS HHC S-S BN DS 
0036 EN DET WATER PURIF 
0036 MD DPT DENTAL KJ 

TD/TOE OFF WO EM  1 fCTAL LOCATION 
29-402T 43 4 321 368 SAIGON 
55-500R 4 0 47 51 QUI   NHON  AREA 1 
54-22T 74 1 129 204 LONG  BINH 
20-17E 1 0 1 2 TAN  SON  N 
8-510D 23 1 69 93 CHOLON 
12-57E 5 0 33 38 LONG  B!NH 
8-571E 33 0 91 124 PLE1KU 
10-377D 1 0 63 64 NHA   TRANG 
10-500D 0 0 1 1 VUNG  TAU 
29-207F 4 3 147 154 LONG  BINH 
29-217F 7 0 263 270 QUI   NHON  VAL  A 
10-500D 0    - 0 8 8 CAM  RANH  BAY 
14-500E 2 0 28 30 CAM  R  BAY 
8-204E 13 0 101 114 SAIGON 
29-217F 6 0 227 233 CAM  RANH BAY 
12-56E 7 1 32 .40 CAM  RANH BAY 
14-500E 2 0 28 30 NHA  TRANG 
10-500D 0 0 8 8 CAM RANH BAY 
14-500E 0 0 17 17 LONG BINH 
8-581E 98 1 U4 ■13 LONG BINH 
10-500D 0 0 ■    1) ■ C. LONG  ÖiNri 
55-17F 4 1 .6> :74 7i;V  HOA 
55-116E V 1 '+5 57 CAM  RA.V BAY 
14-500E ■ > 

■f *? ii NHA   Ta^S 
8-500D 3 Ü : ,•- *" ■*' i.W.6 "d?NH . 
9-5000 i *-? 

'*'■' . AN     HE 
r-500C j j ,   «4 •i "JY   KOA 
20-17E l 0 1 / >.A  «JON 
55-16E n '2 3- /  ■■ üUt .NHON     ' 
5-500C l 0 11 12 LONG  BINH 
14-500E 0 0 1 T 17 i/UMG  TAU 
55-17F 1 0 4i «♦6 QUI   NHON 
41-5000 30 0 38 Ufi DANAN3 
29-102F 22 1 69 92 LONG BINH 
5»500C 0 0 4 4 NHA  TRANG 
14-500E 2 0 28 30 LONG  BINH 
5-500C 0 0 4 4 CiN   ROK   AREA 
29-127F 6 1 192 199 CAM  RANH  BAY 
14-500E 1 0 24 25 CAM  RANH BAY 
8-677E 9 2 99 110 CAM  RANH BAY 
9-17E 3 2 235 240 CAM  RANH BAY 
29-216F 13 2 102 117 AN  KHE 
5-500C 0 0 4 4 NHA  TRANG 
8-500D 16 0 20 36 SAIGON 
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0036 
0036 
0038 
0039 
0039 
0040 
00<»0 
0041 
0042 
0043 
0044 
0044 
0045 
0045 
0045 
0046 
0046 
0046 
0047 
0048 
0048 
0050 
0050 
0051 
0051 
0052 
0052 
0053 
0053 
0054 
0054 
0054 
0055 
0056 
0056 
0057 
0057 
0058 
0058 
0058 
0059 
0060 
0060 
0061 
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MD HSP EVAC SMBL 
TC BN HHD MTR TRNS 
MD DET DENTAL 
MD DET DENTAL 
TC BN HHD MTR TRNS 
AC U POST TY T 
MD DET DENTAL KJ 
AG U POST TY T 
OD DET EXPLOS DISP 
MD HHD GP 
MD HHD BDE 
OD DET EOD KA 
CS GP HHC GS 
MD DET ORTHOPEDIC 
MD HOSP SURG MBL A 
EN DET UTILITIES 
MD DET ORTHOPEDIC 
OD DET AMMO SUPPLY 
TC CO MD TRK POL 
MD DET SURGICAL 
TC GROUP HHD 
AG U POST TY V 
MD CO CLR 
MD CO AMBULANCE 
MD HSP FIELD 
EN DET FIRE TRUCK 
OD HHD GP 
CS CO GS SUP 
MD DET SURG 
CS GP HHC GS 
OD CO AMMO DS-GS 
TC BN HHD 
MD GROUP HHD 
CS CO HVY MAT SUP 
MD DET DENTAL SV 
MD DFT HCPTR AMB 
TC BN MTR TRANS 
CS CO FLD DEP HHC 
MD HHD BN 
TC CO LTTRK 2 1/2T 
CS CO FLD SVC GS 
EN DET EQUIP MAINT 
OD CO AMMO 
CS CO HVY EQUIP 

la4l?l 98 
WO EM 

214 
T0m LOCATION 

VUNG TAU 
55-16E 7 2 34 43 CAM RANH BAY 
8-500D 16 0 20 36 LONG BINH 
8-50QD 16 0 20 36 QUI NHON 
55-16E 7 2 34 43 TUY HOA 
12-605E 1 0 10 11 LONG BINH 
8-500D 16 0 20 36 CU CHI 
12-605E 1 0 10 11 LONG BINH 
9-500D 1 0 9 10 LONG BINH 
8-122E 6 1 29 36 NHA TRANG 
18-112E 20 0 47 67 TAN SON N 
9-500D 1 0 9 10 CU CHI 
29-102F 25 2 91 116 PLEIKU 
8-500D 4 0 3 7 CU CHI 
8-571E 33 1 86 119 TAY NINH 
5-500C 1 0 27 28 QUI NHON DEPOT 
8-500D 4 0 3 7 LONG BINH 
9-500D 0 1 28 29 QUI NHON 
55-18F 4 1 179 184 LONG BINH 
8-50CD 4 0 3 7 QUI NHON DEPOT 
55-12E 13 "> 44 59 LONG BINH 
12-605E 1 0 15 16 NHA TRANG 
8-128E 13 0 115 128 LONG BINH 
8-127E 4 0 93 97 QUI NHON 
8-51QD 39 1 U6 156 TAN SON N 
5-500C 0 0 6 6 AN KHE 
9-22F 15 1 56 72 SAIGON 
29-118F 5 0 209 214 CAM RANH BAY 
8-500D 4 0 3 7 LONG BINH 
29-102F 25 2 91 118 NHA TRANG 
9-17E 3 2 235 240 LONG BINH 
55-16F 7 1 38 46 QUI NHON 
8-122E 7 1 28 36 QUI NHON 
29-127F 6 1 192 199 CAM RANH BAY 
8-500D 16 0 20 36 AN KHE 
5-500C 7 0 27 .34 TAN SON N 
55-16F 7 1 33 41 CAM RANH BAY 
29-512F 57 3 173 233 QUI NHON 
8-126E 7 0 27 34 LONG BINH 
55-17F 4 1 169 174 QUI NHON VAL B 
29-114F 8 0 289 297 CAM PANH BAY 
5-500C 0 0 8 8 SAIGON 
9-17E 3 2 235 240 LONG BINH 
29-137F 7 9 276 292 SAIGON 
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UNIT TD/TOE OFF WO EM TOTAL LOCATION 

0061 MD DET DISP 8-500D 2 0 9 11 LONG BINH 
0061 MD DET PRV MD SURV 8-500D 2 0 9 11 SAIGON 
0061 MD HHD BN 8-126E 8 0 28 36 CAM RANH BAY 
0061 TC CO M TRK PETRL 55-18F 4 1 181 186 QUI NHON VAL C 
0062 es BN HHD MAINT SPT29-206F 30 PLEIKU 
0062 EN DET WATER TANK 5-500C 0 0 2 2 VUN6 TAU 
0062 MD DET SURGICAL 8-500D 4 0 3 7 TAN SON N 
0062 TC CO M TRK CARGO 55-18F. 4 1 179 184 VUNG TAU 
0063 es BN MNT CO A 29-2Q6F 15 4 230 249 NHA TRANG 
0063 TC CO LTTRK 2 1/2T 55-17F 4 1 169 174 CAM RANH BAY 
0064 OM HHD PETRL BN' 10-206D 13 2 52 67 LONG BINH 
0064 TC CO MDM TRK CGU 55-löt- 4 1 181 186 UUi NHON 
0067 EN DET GAS GEN 5-5Ü0C i 0 25 26 CAM R BAY 
0067 MD DET THOR 8-500D 4 0 3 7 NHA TRANG 
0067 MD HSP EVAC SMBL 8-581E Vö 1 214 313 QUI NHON DEPOT 
0068 EN DET 5-500C 1 0 lt 13 LAM KANH BAY 
0068 MD HHD GP 8-122E 7 1 28 36 LONü blNH 
0069 es BN HHD MAINT GS 29-136F 12 0 40 52 CAM KANH BAY 
0070 MD HHD BN 8-126E 8 0 28 36 QUI NHON VAL A 
0671 MD HOSP EVAC 8-581E 98 1 214 313 PLEIKU 
0071 TC TERM SVC BN 55-116E 9 3 46 58 LONG BINH 
0071 TC CO TERMINAL SV 55-117D 6 0 323 329 QUI NHON AREA 
0074 es CO REPAIR PARTS 29-119F 4 0 194 198 CAM RANH BAY 
0074 MD HHD BN 8-126L 8 0 28 36 LONG BINH' 
0075 es CO HVY MAT SUP 29-127F 6 1 192 199 LONG BINH 
0075 MD DET VET SVC SM 8-5Q0D 1 0 5 6 SAIGON 
00/8 OD üfcT AMMU KtNUV 9-500D 2 0 63 65 LUNG diNH 
0079 es HHD MAINT bNS 2V-136F 12 0 40 52 CHOLON 
0082 MD DET HCPTK AMB 8-5UUU ö 0 28 36 SOC TRANG 
0083 EN DET hIRE TKUCK 5-500C 0 0 2 2 TAN SON NHUT 
0084 FN OFT FIRE TRUCK 5~500C 0 0 •2 2 VUNG TAU 
0084 MD DET DISP Ö-500D 1 0 a 9 LUNG BINH 
0085 es CO LT MAINT DS 29-20/F 4 3 147 1D4 UUI NHON 
0085 MD HSP EVAC SMBL 8-581E 9b 1 214 il3 QUI NHUN DEPOT 
0085 OD DET EXPLOS ÜISP 9-500D 1 0 V 10 PLblKU 
0086 es BN HHD MAINT 29-136F 12 0 40 52 QUI NHON 
0086 EN DET UT1L 5-500C 1 1 44 46 AN KHE 
0086 TC CO LTTRK 55-iör 4 1 169 1/4 LUNO BINH 
0087 FI DET HHD i4-»U0fc i 0 1 HLE1K.U 
0087 TC CO LTTRK 55-1 /F 4 1 169 174 LONG BINH 
0088 es HHC S-S BN DS 29-216F 11 £. f 5 58 PLEIKU 
000« Fl UtT DiSB 14-500E 0 0 / / CAM KANH BAY 
0088 TC CO LTTRK 55-2 if- 4 1 lby l/f HLtiKU 
0089 FI DFT DISB 14-500E 0 0 13 13 NHA TRANG 
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0 
0090 
0090 
0091 
0091 
0092 
0093 
0093 
0094 
0094 
0094 
0096 
0096 
0096 
0097 
0098 
0098 
0098 
0104 
0105 
0109 
0116 
0117 
0119 
0120 
0123 
0124 
0124 
0125 
0126 
0126 
0128 
0128 
0129 
0131 
0133 
0133 
0134 
0135 
0136 
0136 
0137 
0138 
0139 
0139 

CONFIDENTIAL 
UNIT 

AG HHD REPL BN 
CS CO HVY MAT SUP 
FI DET HO 
MD HOSP EVAC 
FI DET HO TM 
FI DET COM ACCTS 
MD HSP EVAC.SMBL 
CS CO MAINT DS 
CS BN HHC S-S 
FI DFT DISB 
CS DET DPU *1»*»3 
CS HHC S-S BN US 
CS DET DPU 
TC CO HEAVY BOAT 
CS HHC S-S BN GS 
CS CO LT tQUlP MNT 
MD DET PSYC.M-K.0 
MD DET MAX hAC 
MD DET PVNT MED 
QM CO AIR DtL 
TC CO TERMINAL SV 
TC CO TERMINAL SV 
TC CO TERMINAL SV 
TC CO LTTRK 2 1/2T 
TC CO TERMINAL SV 
TC CO TERMINAL SV 
TC TML COMD A 
TC TML COMD A 
FI DET DISB 
MD DET DISP 
MD DET DISP 
SC CO DEPOT 
CS CO MNT SPT DS 
FI DFT FUND 
MD DFT DISP 
OD DET EXPLOS DISP 
QM CO PETRL SUP M 
CS CO HVY EQUIP GS 
CS CO LT MAINT DS 
MD DET DISP MA 
MD DET DENTAL SV 
MD DET NEURO 
CS CO HVY MAT SUP 
MD DET ORTHO 

TU/TOfc 
12-56E 
29-1*/I* 
14-;>üüt 
8~bblt 
14-500fc 

8~!>blt 
29-138F 
29-216F 
14-500E 
*9-s>00D 
*y~2ib(- 
*y-l300D 
5i>-129D 
29-l*br 
29-134F 
8-t>00D 
B-DüOu 
Ö-5Ü0U 
10-40/t 
55-117D 
5!>-117D 
55-117D 
55-17F 
55-117D 
55-117D 
55-131E 
55-131& 
14-500E 
8-500D 
8-500C 
11-158E 
29-206F 
14-500E 
8-500D 
9-500D 
10-447F 
29-137F 
29-207h 
8-*>0OD 
8-500D 
8-^00D 
29-127*- 
8-500D 

Ot-f WO cM IOTAL LOCATION 
7 1 32 40 LUNG BINH 
6 1 192 199 HLtlKU 
* 0 3 S> LUiNb BiftH 

va 1 *l*t 313 CAM KANH BAY 
* u 3 ü CAM KANH BAY 
0 0 .-i 3 t.unu DINH 

9b 1 *!<♦ iia LONO tMNn 
^ 4 16/ 1/5) LUN«o blNh 

a * 10* .11/ VUNü IMU 

2 0 34 3b 
OH 

LUNb blNH 
LUNu BlNH 

13 2 10* 11 / 
84 

CAM KANH BAY 
LONü blNH 

4 26 141 171 CAM R BAY 
1/ * tm V* UUI NHON AKtA I 
to i *«o *5b UUl NHON 
6 0 12 10 NMA TKANG 
4 0 3 ( SAiOUlM 
1 0 10 11 CAM KANH BAY 
to 4 *:>/ *b/ CAM RANH bAY 
to u 3*3 3*9 CAM RANH BAY 
to 0 3*3 4*9 VUNG TAU 
to 0 3*3 3*V IUY HOA 
4 1 169 1/4 LONCs blNH 
6 0 3*3 3*9 CAM K bAY 
6 0 323 329 LUNG blNH 

40 2 9/ 139 CAM KANH BAY 
40 2 97 139 SAIGON 
2 0 28 30 LONG BlNH 
3 0 b 9 NHA TRANG 
1 0 b 9 CAM RANH BAY 
4 5 1/3 lb* CAM K BAY 
5 4 212 221 CAM RANH BAY 
0 0 3 3 LONb BINH 
1 0 8 9 LONG BINH 
1 0 9 10 CAM R BAY 
5 0 223 228 UUl NHON VAL C 
7 9 2 76 '292 CAM RANH BAY 
6 5 217 228 TUY HUA 
3 0 14 17 CAM R BAY 

lb 0 *3 39 TAN SON NHUT 
4 U ä / UUI NHON 
6 1 IV* 1*9 LONb BINH 
4 0 3 / UU1 NHUN 
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UNIT TD/TOE OFF WO fcM TOTAL LOCATION 

0140 CS CO HVY MNT 29-137F 7 9 276 292 LONG BINH 
01^2 MD DSP 8-500D 3 0 14 17 PHU THAN 
0147 CS CO LT EQUIP MNT 29-134F 6 f 169 182 CHOLON 
0148 CS CO SUP - SVC 29-217F 6 0 22/ 233 CHUTT NHA TRANt 
0148 OD CO AMMO DS-GS 9-17E 3 2 191 196 VUNG TAU 
0149 CS CO LT MAINT DS 29-207F 4 3 147 154 PLtlKU 
0151 MD DET DENTAL OPTG 8-500D 1 C 1 2 VUNG TAU 
0151 TC CO LTTRK 2 1/2T 55-17h 4 1 169 174 TUY HOA 
0152 MD DET DISP 8-500D A 0 14 17 QUI NHON DEPOT 
0154 TC CO TM1 SVC 55-117D 6 0 323 329 LONG BINH 
0155 MD DET THORACIC 8-500D 4 0 3 / SAIGON 
0155 TC CO TERMINAL SV 55-U7D 6 0 323 329 CAM RANH BAY 
0156 FI DET FUND 14-500E 0 0 3 3 NHA TKANü 
0157 QM CO SERVICE 10-449D 5 0 160 165 QUI NHON 
0159 TC BN HHD TML SVC 55-116E 9 3 46 58 QUI NHON 
0159 TC DET AMP MNT SPT 55-510T 0 1 30 31 CAM RANH BAY 
0161 MD DET DISP OA 8-500D 1 0 8 9 CAM RANH BAY 
0163 CS CO GEN SPT CS 29-11ÖF t> 0 ^01 206 SAIGON 
0163 TC CO LTTRK 2 1/2T 55-17F 4 1 16/ 1/2 LONG BINH 
0165 TC CO LARC V 55-138E 4 1 202 207 CAM KANH BAY 
0168 TC DET TERMINAL SV 55-500R 0 0 8 8 QUI NHON AKEA 1 
0170 OD DET EXPLOS DISP 9-500D 1 0 9 10 SAIGON 
0174 OD DET AMMO RENOV 9-500D 2 0 63 65 CAM RANH BAY 
0177 OD DET BALLISTICS 9-500D 1 0 6 7 LONG BINH 
0178 AG CO REPLACEMENT 12-57E 5 0 22 27 LONG BINH 
0178 CS CO REPAIR PARTS 29-119F 4 0 187 191 SAIGON 
0178 CS CO MNT DS DIV 29-138F 4 4 167 175 AN KHE 
0179 FI DET FUND 14-500E 0 0 3 3 QUI NHON 
0182 OD DET STOCK CONTL 9-500D 3 0 18 21 TAN SON NHUT 
0183 OM DET SUP 10-500D 1 0 18 19 DA NANG 
0184 OD HHC AMMO BN DS 9-86E 14 1 91 106 QUI NHON AREA 1 
0185 CS BN CO A MNT SPT 29-206F 15 4 230 249 LONG BINH 
0188 CS BN HQ MAINT 29-206F 16 4 231 251 XUAN LOC 
0188 OD CO AMMO DS-GS 9-17E 3 2 235 240 PLEIKU 
0191 OD BN HHD AMMO 9-86F 14 1 91 106 CAM RANH BAY 
0192 FI SFC DISB 14-500E 1 0 18 19 PLEIKU 
0195 OM DET REFRG 10-500C 0 0 6 6 NHA TRANG 
0201 OM DET MAINT-PARTS 10-5OOD 0 0 2 2 QUI NHON VAL A 
0202 MD DET DISP 8-500D 3 0 14 17 TAN SON NHUT 
0202 OM DET GD-MAT HDLG 10-500D 0 0 2 2 QUI NHON VAL A 
0204 OM DET REFRG OP-M 10-500D 0 0 18 18 QUI NHON VAL C 
0205 CS DET MESS 29-500E 0 0 1 1 LONG BINH 
0205 OD PLT AMMUNITION 9-17E 2 0 88 90 AN KHE 
0218 CS CO COL-CLAS TYB 29-139F 
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0221 CS CO SUP - SVC DS 29-217F 6 0 227 233 CAM RANH BAY 
02 21 MD DFT DISP 8-500D 7 0 14 21 PHAN RANG 
0223 es CO SUP - SVC DS 29-217F 6 0 200 206 SAIGON 
0226 CS CO SUP - sve DS 29-217F 6 0 221 £$: yhkN   K/.Nu-TUY i 
0228 CS CO SUP - SVC DS 29-217F 6 0 227 233 TAY NiNH 
0229 CS CO SUP - SVC DS 29-217F 6 0 227 233 VUNG TAU 
0229 MD DET DISP 8-500D 12 0 2 7 39 LONG BINH 
0231 FA RADAR LOC 6-156E 0 1 8 9 NA BEI 
0233 QM DET PETRL 10-500D 0 0 8 8 PL1IKU 
0235 OM DPT PETRL 10-500D 0 0 8 8 AN KHE 
0237 OM DET PETRL 10-500D 0 0 8 8 NHA TRANG 
0239 QM CO FLD SVC 10-449E 5 0 160 165 CAM RANH BAY 
0239 OM DET REFRG 10-500D 0 0 2 2 QUI NHON VAL C 
0240 MD DET THORACIC 8-500D 4 0 3 7 HLblKU 
0241 MD DFT DISP 8-500D 7 0 14 21 CAM RANH BAY 
0243 CS CO FLD SVC 29-U4F 8 0 297 305 PLEIKU 
0243 EN DET FIRE TRUCK 5-500C 0 0 2 2 LUNü blMH 
0245 EN DET FIRE TRUCK 5-500C 0 0 6 6. QUI NHON AFLD 
0245 MD FSYCHO OP CO CAM RANH BAY 
0248 CS CO REP- PRTS 29-119F 4 0 194 198 QUI NHON 
0252 OM DFT PETRL 10-500D 0 0 8 8 AN KHE 
0253 OM DFT PETRL 10-500D 0 0 8 8 NHA TRANG 
0253 TC DFT AMP MNT SPT 55-510T 0 1 30 31 CAM RANH BAY 
0254 MD DFT HCPTR AMB 8-500D 8 6 28 42 LONG BINH 
0255 OM DET PETRL 10-500D 0 0 8 8 NHA TRANb 
0257 MD DET DENTAL SV 8-500D 16 0 20 36 Dl AN 
0259 AG CO REPL 12-57E 5 0 22 27 LONG BINH 
0259 TC DET FLTG CRAFT 55-500D 0 0 10 10 SAIGON 
0261 TC DET TERMINAL SV 55-500R 0 0 2 2 CAM RANH BAY 
0261 TC CO LTTRK 55-17F 5 0 176 181 LONG BINH 
0262 TC DET TERMINAL SV 55-500R 0 0 2 2 SAIGON 
0263 TC DET TERMINAL SV 55-500R 0 0 2 CAM RANH BAY 
0264 CS BN SUP - SVC DS 29-126F 17 2 70 89 SAIGON 
0264 TC CO TML SVC 5 5-1170 6 0 323 329 CAM RANH BAY 
0264 TC DET TERMINAL SV 55-500R 0 0 2 2 SAIGON 
0265 TC DET TERMINAL SV 55-500R 0 0 2 2 VUNG TAU 
0266 rc HHC S-S BN GS 29-216F 13 2 102 117 LONG BINH 
0266 TC DET FLTG CKAi-T 55-500K 0 0 ? 3 CAM RANH BAY 
0267 TC DET i-LTG CKAFT bo-DOOK 0 0 4 4 SAIGON 
0268 TC DET SUPPLY b5-5ÜÜK u 0 2 2 QUI NHON AFLO 
02 71 TC OFT FLTG CKAFT bi>*-500K Ü <L 3 1 CAM RANH BAY 
0272 TC DET FLTG CKAI-T 5S-500K 0 <L 0 i wUi *HUN AKEA ! 
0273 EN DET SUP 5-500C 1 0 44 zs <.M,*I KANU ÖAY 
0274 TC DET FLTG CRAFT 5b-b00R 1 Ü y 10 UUi rmUN AKcA ; 
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QUI -NHON DEPOT 0275 MD DET SUPPLY 8-500D 1 0 17 

0275 TC DET FLTG CRAFT 55-500R 0 0 3 3 SAIGON 
0276 TC DET FLTG CRAFT 55-500R 2 0 11 13 CAM RANH BAY 
0277 CS BN SUP - SVC DS 29-216F 13 2 102 117 LONG BINH 
0278 es BN HHC S-S 29-116F 17 2 73 92 CAM RANH BAY 
0279 QM DET CO HQ 10-500D 1 0 5 6 QUI NHON 
0283 MD DET HCTR AMB 8-500D 8 6 28 42 TAN SON NHUT 
0285 TC CO TERMINAL SVC 55-177U 6 0 323 329 UUI NHON AREA 1 
0290 QM DET MAINT PARTS 10-500D 0 0 2 2 CHUTT NHA TRANi 
0291 QM DET GD-MAT HDLG 10-50OD 0 0 2 2 UUI NHUN AREA t 
0293 QM DET GD-MAT HDLG 10-bOOD 0 0 2 2 UUi NslUN AREA * 
0293 SC DET MBL RAD 11-500D 0 0 4 4 CAM RANH c!AY 
0300 TC CO TML SVC 55-117D 6 0 323 329 QUI NHON ARtA 1 
0329 EN DET UTILITIES 5-500C 1 0 11 2b TUY HOA 
0329 TC CO HV BT LCU 55-129D 3 18 100 121 VUNG TAU 
0332 MD DET MB DISP b~500L> 8 0 14 22 LONG BINH 
0344 TC CO LT AMPH 55-13ÖE 4 1 202 207 CAM RANH BAY 
0341 MD DSP GENERAL 8-500D / 0 14 21 VUNG TAU 
0346 MD DET DISP 8-500D 3 Ü il i4 CAN 1HO 
0347 TC CO LT AMPH 55-138E 4 1 "202 20.' CAM R BAY 
0349 MD DET DISP 8-5Q0D 7 0 14 21 CAM RANM ÖAY 
0349 SC DET RADAR MNT 11-500D 0 1 4 5 LONG BINH 
0355 TC DET FLTG CRAFT 55-500R 0 6 " 18 24 CAM RANH BAY 
0358 TC DET FLTG (.RAM 55-DOOR 0 6 18 24 CAM R BAY 
0359 TC CO MD TRK POL 55-iat 4 1 179 184 QUI NHON 
0360 TC CO MD TRK POL 55-ibt 4 1 179 184 TUY HOA 
0368 TC CO TML SVC 55-11fü o Ü 323 329 LONG BINH 
0370 QM DET RhFRG OH-M 10-5OOD 0 U £ 2 UUI NHON AREA < 
0371 QM DET REFRG OP-M 10-50OD 0 0 2 2 uUi NHUN AREA < 
0380 TC DET FLTG CRAFT 55-500K 0 6 18 24 SA1UUN 
0383 QM DET SUP-MA INT A 10-500D 2 1 62 65 CAM RANH BAY 
0384 QM DET SALES 10-500D 1 0 13 14 UUI NHON 
0384 TC DET FLTG CRAFT 55-500R 1 0 V 10 UUI NHON 
0385 QM DET LDRY-BATH 10-SOÜU 0 0 12 12 HLElKU 
0387 TC CO TML SVC 55-lifD b 0 323 329 QUI NHUN ARtA 1 
0394 TC HHD TERM BN 55-1161; 9 2 45 56 QUI NHON AREA i 
0396 TC UtT FLTG CKAFT 55-500R 0 Ö 4 4 UUI NHON AFLD 
0402 TC CO TML TKr 55-llbF 5 0 259 264 LUNG BINH 
0403 TC CO TML TRANS 55-ilÖh 5 0 259 262 CAM RANH BAY 
0406 MD DET LAB ö-bbUu t 0 10 12 NHA TRANG 
0410 TC TERM SVC CO 55-118F o u i£.6 329 CAM RANH BAY 
0418 MD CO AMB 8-127E 4 0 *<+ 9b LMM RANH BAY 
0423 CS CO REP PRTS GS 29-liVh 4 0 i^> l^O CMI'I KAlMM OAT 

0435 MD DET SURG 8-500D 4 0 3 1 IMn«  1 l\HIMV3 
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0436 N'O fv ! tu HU AC 8^000 2 0 6 8 <<>N(i s i ,K;f: 
0438 M"> >i*7 AMB b-sOOU 0 0 14 14 OUI NHON 
043-'' ■; "i v-' AMB 8-5000 0 0 14 •4 LONG BINH 
0440 : D •>-T AMB e-'joor 0 Ü 14 14 CAM RANH BAY 
0442 TC CO MUM TRK 55-io -: 4 1 1/* 1Ö4 CAM RANH BAY 
0444 TC CO LTTRK 2 1/2T 55-1 !>■ 4 1 it>* 1 f4 UUl NHON VAL C 
0446 TC CO MED TRK 5b-18E 4 1 1*9 1Ö4 LÜNO blNn 
0458 TC CO LARC 55-138E 4 1 202 20/ CAM RANH ÖAY 
0463 cs CO GEN SUH GS 29-11BF 5 1 24/ 233 UUl WHOM 
0*63 MD DFT X-RAY 8-i/OOU 1 0 I 3 UUl NMUN DEPOT 
0469 TC DET FLTG CRAFT 55-500K 0 6 38 44 CAM RANH BAY 
0472 TC DET FLTG CRAFT 55-500R 0 2 » 7 SAIGON 
0473 TC DET FLTG CRAFT 55-50OR Ü I a / SAIGON 
0474 TC DET FLTG CRAFT 55-500R 0 0 6 6 UUl NHON AFLD 
0481 TC DET FLTG CRAFT 55-500R 0 1 9 10 SAIGON 
0483 CS CO FLD SVC 29-114F 8 0 297 305 LUNG BINH 
0484 SC DET RDR RPR 11-500D 0 0 4 4 OUI NHON 
04«5 TC DET fLTü CKAhT 55-500R 0 0 6 6 UUl NHON AREA < 
0486 TC DET l-LTG CRAf1 55-500K 0 0 6 6 CAM RANH BAY 
048/ TC DET KLTG CHAM 53 3UU.V 0 0 6 6 UUl NHON AntA < 
04öö TC UfeT fLTG CKAh 1 33-3ÜU* U 0 6 6 UUl NHON AREA ( 
0490 CS CO GtN SUH Ui> 2**116»- D u 2UV 214 VUNG TAU 
0492 TC DET FLTG CKAt- 1 55-ÖOUK u 0 0 ö CAM KANH BAY 
0495 MD DET CÜ MW b- aüüü 2 u 6 0 uu i IMHUN 

0497 TC DET FLTG CRAM 53-30ÜK u U 4 4 SAIGON 
0498 MD CO AIR AMB 8-137E 2b 0 ijy 16/ N«A IRANG 
0498 TC. DET 100FT TUG 55-500R 0 4 12 16 CMM KANH ÖAY 
0500 TC GP TRK 55-12E 13 2 44 39 CAM RANM bAY 
05P1 MD DET DISP 8<-500D 3 0 14 17 PLEJKU 
0502 CS DET MAINT 29-500D 0 0 1 1 LUNG BINH 
0504 CS HHD FLD DEPOT 29-512T 5/ 3 166 226 CAM RANH BAY 
0504 MD DET SM AN DSP 8-500D I 0 6 7 DA NANG 
0504 TC DET REEFER 55-500R 0 1 18 19 CAM RANH BAY 
0505 TC DET TRLR TRANS 53-500K 1 0 15 16 PLE1KU 
0506 CS CO SUP - SVC DS 29-217F 6 0 227 233 LONG BINH 
0506 CS HHC HELD DtPOT 29-512T 56 3 164 223 SAIGON 
0506 C.N DEI UTILITIES 5-50UC 1 0 27 28 UUl NHON 
0506 T j- TKLK TRANS üt1 5D-5UÜK 1 0 15 16 LUNG BINH 
0507 AG CO KEPL 12-3ft 3 0 22 27 CAM KANH BAY 
0507 CS DFT MAINT 2V-500Ü 0 0 1 1 LUNG BINH 
0507 EN L)hT UTILITltS 5-DÜ0C 0 i 11 Oi IAN SON N 
0508 CS DFT MAINT 2*-PUOO U 0 i 1 VUNla IAU 
0508 EN GET UTIL11ItS 3-5UUC i u 11 26 VÜNO IAU 
0508 TC DET TRLR TRANS 55-50Ut\ 
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0569 CS DFT MESS 29-500D 0 A 1 QUI NHON 
0510 AG CO REPL 12-57D 27 CAM RANH BAY 
0510 AG CO REPL 12-57E J w *2 27 CAM RANH BAY 
0510 EN CO MAINT US 5-23fD 3 lob 1V5 CAM K BAY 
0510 EN DET UTILITIES b-bl)OC i 0 27 28 CAN THO 
0510 TC DET TM1 SVC 55-500* Ü 0 a 8 CAM KANU ÖAY 
0511 EN DET WATER PURIF 5-500C u U 4 4 VUNG TAU 
0511 TC DET TML SVC 5b-b00K 0 Ü 0 b SAlOON 
0512 QM CO F'-.THL 10-20/t <. 1 170 i/b L.UNO öiNM 
0512 TC CO LTTRK 5T 55-1 li- *■ 1 1*6 lbl UU1 NnuiM 

0512 TC DET TML SVC 55-500* u 0 lO lb CAM RANH bAY 
0514 EN DET C02 GEN' 5-500C i 0 1=2 ia UUI NHON 
0514 QM CO PETRL 10-20 ft 4 1 I/O 1/5 UU1 NHON 
0515 TC CO LTTRK 2 1/2T 55-1/F 4 1 16V 1/4 LAM K bAY 
0516 AG PER5 TY C 12-6/E 4 4 1/8 1Ö6 CAM KANH bAY 
0516 EN DET HRE TRUCK 5-bOOC Ü 0 2 2 NHA TKANC: 
0516 MD DET CO HQ 8-500D 2 0 b 8 CAM RANH BAY 
0518 AG CO PERS TY 0 12-67E 4 4 219 22/ CAM RANH BAY 
0518 EN DET GAS GEN 5-500C I 0 25 26 LONG bINh 
0519 TC DET FLTG CKAFT 55-500« U 0 b b SAIGON 

0520 TC DET REG PT 55-500K 1 0 15 lb UUI NHON 

0521 EN DET WATER TRUCK 5-5QQC 0 0 2 2 NHA TKANC: 

0522 TC DET FLTG CRAFT 55-500R « 0 kl bi UUl NHON AKtA 1 
0523 MD HSP FIELD 8-510D 15 0 45 60 NHA TKANC 
0523 TC CO LTTRK 5T 55-17F 4 1 167 172 QUI NHON 
0524 CS CO PETRL OPN 10-207E 5 1 180 186 CAM RANH BAY 
0524 MI DET COUNl iNltL 30-bOOU ( 2 13 22 CHOLON 
0526 AG CO REPL 12-»ft D 0 22 27 PLEIKU 
0526 CS CO COL-CLASS 2V-i*b»- o 3 £H 2*b UUi NHON VAu A- 
0526 EN DET UTIL i i /* 05 KLUKU 
0527 AG CO PERS TY D 12-b/E 4 <t 21* 2^/ UU1 NHON 
0527 EN DET HKE TRUCK. 5-500C 0 0 b b AIM Mit. 

0527 OM DET PET P LAB M 10-5000 1 0 ( Ö L>A NANb 

0528 MD LAB 8-650E 1 0 y 12 UUI NHUN DEKOI 

0528 TC DET CRANE 55-5Ü0K 0 2 12 14 SA10UN 

0529 TC DET 60T CRANt 55-5O0K 1 0 y 10 SAllaON 

0529 TC CO LT TRK 55-17F b 0 1/6 1Ö1 CAM RANH BAY 

0530 EN DET FIRE TRUCK 5-500C 0 0 b b CAM R BAY 
0530 TC DET CRANt 55-500R 1 0 y 10 CAM RANH BAY 
0531 EN DET UTIL 5-50QC 1 0 21 28 LUNG BINh 1 

0532 CS BN HHC S-S US 2y-2tbF 13 2 102 117 CAM RANH BAY 

0532 TC DET CRANE 55r500K 1 0 u 10 CAM RANH bAY 

0533 00 DET EXPLOS DISP 9-500D 2 0 b 8 TAN SON IS 1 

Q534 TC CO MDM TUK. 55-18F 4 1 181 186 LONG B1M- 

PAGE   10  Of   14 

C0NF1DENTIAI 

if 



0536 
0537 
0537 
0537 
0338 
0538 
0539 
0539 
05*0 
0541 
05*1 
05*2 
05'43 
0544 
0544 
0544 
0544 
0545 
0546 
05 '48 
0548 
05*8 
0550 
0551 
0*51 
0551 
0501 
0»35 
0554 
0554 
0556 
0556 
0559 
0560 
0561 
0561 
0561 
0561 
0563 
0563 
0563 
0563 
0564 
0565 

CONFIDENTIAL 

CS CO H FOUIP MNT 
CS CO PE'-'S SVC TYD 
EN DET FIRE TRUCK 
OM MESS DET 
T(. CO HOL 
TC Oh t fLlu CKAFI 
CS CO REH PKTS 
TC DET TUG 
TC L>fc I bAKC 
ML) L>tT üiSF 
TC CO LTTKK. 2 1/2T 
MO CO CLEARING 
Tr fO LTTRK ?   1/2T 
AG RFPL CO 
EN DET UTIL 
MD DET SUPPLY 
TC CO MED BOAT 
TC CO LTTRK 5T 
SC DET DLHOT 
CS CO GhN SUP 
CS CO LT MAI INT US 
EN OFT FIRfct-lOHTNG 
OD DET AMMU SUHHLY 
CS CO LT MA INT DS 
OD DFT AMMO SUPPLY 
TC CO TML SVC 
C? CO H EQUIP MNT 
CM t>c I ui in fltS 
CS CO i_i cu lit«i VJO 

TC PLT BAKC Or-i«iNi 
EN DFT POWER H OPK 
TC CO M TRK HfcTKL 
CS CO GEN SUP GS 
CS CO GEN SUP GS 
CS CO GFN SUP GS 
W  CO AMBULANCE 
OM Dtl KfcrRlG 
TC CO TML SVC 
CS  CO HVY MATRL 
MD CO 
QM DET 
TC CO MD TRK 
TC PLT LTTRK 
EN DFT WATER TANK 

TD/TOt Of r wo C -1 TOfAL LOCATION 
29-137F y 8 Vd 213 SAIGON 
12-67? •'■',■ 3 212 219 SAIGON 
5-500C ■> 0 6 6 AN  KHt 
29-5000 ,s 0 5/ 5/ SAIGON 
55-18r a 1 1/9 iö4 LUNO   blNH 
3 5-500* 0 0 3 3 SA1OUN 
t*-ll ft 4 0 1*4 1VÖ CAM   KANM   BAY 
55-pU0i\ u 0 5 5 SA 1 bWIM 
55-510T H 0 <♦/ Pi CAM   KANM   BAY 

8-500D 3 0 i<* 1 f LUNtj   D1NM 
55-1/r 4 1 169 1/4 AIM   MHt 
8-l*8t J. J 0 115 128 UUi   NriON   V«L   A 
55-1 /r f 1 ItoS 1/4 LONG  BINH 
12-5/E 5 u ££ 2 / CAM   RANH  BAY 
5-50OC i 1 «4«f HO CMi*i   KANn   BAY 
8-500D 2 0 28 3Ü Nt-IM    1 KrtiNO 
55-128E 5 0 1/6 181 UUI   NHUN   AKtA   M 
55-17F 4 1 169 1/4 CAM   RANH  BAY 
11-500D 1 0 10 11 DA   NANG 
2V-118I- 5 0 209 214 CAM  RANH  BAY 
dv-imr 4 3 147 154 LONG  BINH 
5-5UOC 1 U 3 4 VUNG   TAU 
*-500l> 0 i 20 2* LONG   BINH 
29-207F 4 3 14/ iU<t LUNG   BINH 
9-500D 0 1 28 29 IAN   SON  NHUT 
55-117D 6 0 323 329 CAM   KANH   DAY 
29-137F 7 8 198 213 SAIGON 
5-500C 1 0 2/ 28 LUNb   blNH 
*?-134r 6 9 253 268 UUI   NHOrt 
>j-  ^vür\ <t 0 47 51 QUI   NH0*4  AKhA  M 
5-5UÜC A U 10 11 QUI   NHON 
55-lör «+ X 11~» 184 LONG  BINH 
29-118r 5 0 i.\if Cit I_UIMU   blNH 
29-118r 5 0 20* ilt UM      IIHIIU 

29-118F 5 0 209 214 HLdlKsO 
8-127E 4 0 94 98 LONG   BINH 
1U-500D 0 0 6 6 NHA   TRANG 
55-1170 6 0 323 329 LONG   BINH 
29-12/r 6 1 192 199 LONG  BINH 
8-128E 13 0 115 128 TUY  HOA 
10-500Ü 0 0 6 6 NHA   TRANG 
55-18r 4 1 l'y lot UOl   NHON 
55-17F 1 0 45 46 TUY   HOA 
5-500C 0 
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CONFIDENTIAL 
UNIT 

0565 TC CO TERMINAL SVC 
0566 AG U A POST TY E 
0566 TC CO MDM TRK 
0567 EN DET WTR TRANS 
0567 TC CO TML SVC 
0568 EN DET WTK TKANS 
0568 MD CO CLEARING 
0569 CS CO GEN SUP OS 
0569 EN DFT WATER TMNK 
0570 AG U A POST TY G 
0570 CS CO REP PRTS 
0570 EN DET UTILITIES 
0571 MI DET 
0572 MI DET 
0572 OD DET HQ 
0572 TC CO MED TRK 
0573 CS CO SUP-SVC DS 
0573 EN* DET WATER TANK 
0573 MI DET 
0574 CS CO SUK - SVC US 
0574 MI DET 
0575 AG U A POST TY W 
0575 CS CO SUH 
0575 MO GEN DISH 
0575 MI DFT 
0576 MI DFT 
0576 OD CO AMMUNITION 
0577 EN DET FIRE TRUCK 
0577 MI DET 
0578 CS CO LT EQUIP MNT 
0578 CS CO HVY MATL GS 
0578 MI DFT 
0579 CS DET MESS 
0579 MI DET 
05 80 MI DET 
0581 CS CO HVY MAT SUP 
0584 FN Ofcl PUWtK P UPK 
0584 MD CO AMB 
0585 TC CO MD TRK 
0585 TC DET TEKM1NAL SV 
0586 TC DET TERMINAL SV 
0587 TC DET TERMINAL SV 
0588 CS DET MESS 
0588 TC DEPOT SUP 

TD/TOE 
55-117D 
12-605E 
55-18E 
5-5Ö0C 
55-11/Ü 
5-500C 
8-l2öt 

5-500C 
12-605E 
2V-119F 
5-500C 
30-500D 
30-500D 
9-500D 
S>5-18F 
29-21/F 
5-500C 
30-500D 
29-21 fK 
30-!>uoo 
12-6Ü5E 
29-12/► 
8-500D 
30~ 50ÜU 
30-S0ÜU 
5-170 
5-500C 
30-500D 
29-134F 
29-127F 
30-500D 
29-500D 
30-500D 
30-500D 
29-127F 
i>-t>OOC 

55-18F 
55-5O0K 

55-D00K 
29-50ÜD 
55-260D 

OFF WO EM TOTAL 
6 0 323 329 
1 0 12 13 
4 1 179 184 
0 0 8 8 
6 0 323 329 
0 0 8 8 

li> 0 115 130 
0 0 201 20t> 
0 U i 2 
2 0 18 20 
4 0 194 1^8 
0 1 23 24 
0 0 2 2 
0 0 2 2 
1 2 6 9 
4 1 179 184 
6 0 190 196 
0 0 2 2 
0 0 2 2 
6 0 2U1 20/ 
0 1 2 3 
2 0 18 20 
6 1 1V2 199 
b 0 14 19 
0 1 1 £ 
U u 1 1 
8 u 255 263 
0 0 2 ^ 
0 0 6 to 
6 7 169 182 
6 1 192 199 
0 0 1 1 
0 0 4 4 
2 0 2 
0 5 24 29 
6 1 192 199 
1 0 10 11 
4 0 94 98 
4 1 181 186 
U u 8 8 
0 ü «£ c 
U 0 8 Ö 

0 u 4 w 
b 0 11Ü llto 

LOCATION 
CAM RANH BAY 
PLEIKU 
CAM RANH BAY 
CAM RANH BAY 
LONG BINH 
UUI NHON 
NHA IKANG 
SAiUUN 
NHA TKANfa 
VUNG TAU 
LüIN'U blNH 
NHA TKANb 
SAifaON 
SAIGON 
DA NANG 
LUNG BINH 
PLEIKU 
VUNG TAU 
SAIGON 
VUNb TAU 
SAlbON 
CAM RANH BAY 
CAM RANH BAY 
NHA TRANG 
SAlouu 
VUNG IAU 
LUNü öiNM 
IUY HUA 
bM1OUN 
NHA TRANÜ 
QUI NHON 
SAIGON 
UUI NHON 
SAIüüN 
SAIGON 
UUI NHON 
UUI NHON DEPOT 
LONG BINH 
CAM RANH BAY 
UUI NHON AREA M 
bMlOUN 
V.MM KHWn DMT 
VUMb  iAU 
CAM KANH BAY 
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tf CONFIDENTIAL 
UNIT TU/TOt Oh»- WO EM TOTAL LOCATION 

0588 TC DET TERMINAL SV 55-500R 0 0 8 8 VUNG TAU 
0592 TC CO LTTKK 5T 55-17F 4 1 169 174 CAM RANH BAY 
0592 TC DfcT TtKMlNAL SV to-SOOK 0 0 8 8 SAIGON 
0593 CS GP HHC 2y-iU2l- 2t> 2 91 118 UUI NHON 
0594 EN DET WATfcK HUKih S-5ÜUL U U 4 4 PHU LOI 
0595 EN DET WATtK PUKil- 5-OUUL u u U, 4 IAY NINH 
0596 EN DET WATEK PUKir D-500C 0 u H H Ölti^ HUA 
0597 EN DET WATEK PURIF 5-500C 0 Ü <+ ** äMlUUM 
0597 TC CO M TRK CARGO 55-181- 4 1 löi 186 UU1 IMMUN VAL. C 

0598 EN DET WATER PUR I K 5-500C 0 0 4 4 SA1GUN 
0599 EN DET WATER PURI!- 5-500C 0 0 4 4 Dl   AN 
0599 QM DET REFRIG 10-500D 0 0 6 6 LONG BINH 
0600 EN DET WATER PURIF 5-500C 0 0 4 4 CAM RANH BAY 
0601 EN DET WATER PT 5-500C 0 0 4 4 QUI NHON 
06,»2 EN DET WATER PURIF 5-500C 0 0 4 4 AN KHE 
0603 EN DET WATER PURIF 5-500C 0 0 4 4 PLEIKU 
0604 EN DET WATER PURIF 5-500C 0 0 4 4 DA NANG 
0605 EN DET WATER PURIF 5-500C .0 0 4 4 PHAN RANG 
0606 EN DET WATER PURIf- 5-500C 0 0 4 4 TUY HOA 
0606 OD CO AMMO DS-bS V-i ft 3 2 191 196 TUY HOA 
0608 EN DET WATER RUK1K 5-50ÜC 0 0 4 4 NHA TRANC 
0609 EN DFT WATER PURIF 5-500C 0 0 4 4 NHA TRANC 
0610 CS RN HHC MAINT SPT29-206F 16 4 2 31 251 SAIGON 
0611 OD CO AMMO DS-GS 9-1 ft 3 2 240 2<*5 CAM RANH BAY 
0616 MD CO CLEARING 8-128L 13 0 115 128 LONb blNt- 1 
0618 CS CO HVY EQP MNT zy-iü/t- t ö üJ55 2/0 UUI NHON 
0623 QM CO AIR EO REP 10-417D 5 3 141 149 CAM RANH BAY 
0624 CS CO SUP - SVC DS 2V-217F 6 0 22/ 233 LUNü B1NI- 1 
0625 CS CO SUP - SVC DS 2V-21YF 1 0 259 266 AN KHE 
0628 CS- MNT SPT CO DS 29-206F 5 4 212 221 QUI NHON 
0629 CS CO RPR PARTS 29-119F 5 0 270 275 QHI NHON AREA D 
0629 MD DET RENTAL KP 8-500D 5 0 6 11 SAIGON 
0630 OD CO AMMO 9-17E 3 2 235 240 CAM RANH BAY 
0647 OM CO PETRL OPN 10-207E 4 1 170 175 CAM RANH BAY 
0661 OD CO AMMO DS-GS 9-17E 3 2 235 240 QUI NHON 
0669 TC CO LTTRK 5T 55-17F 4 1 176 181 QUI NHON 
0670 TC CO MED TRK COMP 55-18F 4 1 181 186 CAM RANH BAY 
0673 MD DET DISP 8-500D 1 0 8 9 SAIGON 
0727 EN DET WATER PURIF 5-500C 0 0 4 4 AN KHE 
0765 TC PLT SECURITY P5-2500-02 0 0 49 49 VUNG TAU 
0783 TC DET TERMINAL SV 5-500C 0 0 y y SAIGON 
0805 TC CO LTTRK 55-17F 4 1 169 174 VUNG TAU 
08*U ou CO AMMO DS-GS 9-17E 3 2 235 240 QUI NHON 
0848 UM HL 1 CUFIK 10-207F 1 0 68 69 QUI NHON VAL C 
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oft 
IT TL>/Tyfe ii-bOOD 

OFI- WO EM TOTAL LOCATION 
LONO Ö1NH 0854 SC MBL RAU 0 0 «♦ »♦ 

0854 TC CO TML SVC 53-lUf- 6 0 zcs 3«jy QU1 NHON 
085ü CS CO < otH   SUH 29-1181- 3 0 ^Oy 214 CAM RANH BAY 
0855 SC DET SUP ISSUE 1I-500D i 0 19 20 CAM RANH BAY 
0861 SC DET RAD RtH ii-DOOD 0 0 8 8 QUI NHON 
0863 TC LTTRK 2 1/2T 55-17F 1 1 116 118 DA NANG 
0865 EN DET GAS GEN 5-500C 1 0 lb 26 QUI NHON 
08/0 TC CO • TERMINAL SV 55-117D 6 0 3*3 329 CAM RANH BAY 
0872 MD DET AM3 8-500D 0 0 14 14 VUNG TAU 
0874 MD DET AMB 8-500C 0 0 14 14 NHA TRANG 
0904 EN DET WATER PURIh 5-500C 0 0 4 4 CHUTT NHA TRANG 
0905 EN DET WATER PURIF 5-500C 0 0 4 4 CHUTT NHA TRANG 
0915 MD DET X-RAY 8-500D 1 0 2 3 TAN SON NHUT 
0926 MD DET PRU MD SURV 8-500D 2 0 9 11 QUI NHON DEPOT 
0929 QM DET PETRL LAB 10-500D 1 0 7 8 QUI NHON 
0932 MD DET HQ M PRO SV 8-5O0D 2 0 2 4 SAIGON 
0933 MD DET NEURO SURb Ö-500U 4 0 3 / NHA TRANG 
0934 MD DET DENTAL SV Ö-500D 16 0 li 3V CHUTT NHA TRANG 
0935 MD DET PSYCHIATRIC 8-500D 7 0 12 19 LONG BINH 
0936 MD DET VET SVC SM 8-500D 2 0 12 14 TAN SON NHUT 
0945 MD DFT SURGICAL 8-500D 4 0 3 7 LONG BINH 
0946 MD LAB MBL 8-500D 3 0 9 12 LONG BINH 
0972 SC HHD SUP-MNT BN 11-156E 14 2 88 104 QUI NHON 
1097 TC CO MEDIUM BOAT 55-128E 5 0 176 181 CAM RANH BAY 
1098 TC CO 1 MEDIUM BOAT 55-128E 5 0 176 181 QUI NHON AREA C 
1099 TC CO MEDIUM BOAT 55-128E 5 0 176 181 SAIGON 
25O0 LG CMD SCTY PLT P5-250O- 02 0 0 21 21 SAIGON 
2500 USASC SAIGON P5-2500- •09 99 7 451 557 SAIGON 
2500 USASC GUI NHON P5-2500- •05 35 4 85 124 QUI NHON DEPOT 
2500 USASC CRB P5*2500- 06 35 3 88 126 CAM RANH BAY 
2500 USA DEPOT CRB P5-2500- •08 39 5 340 364 CAM R BAY 
USA MD RSCH DET WARAIR 6 0 10 16 SAIGON 
DET 4 ADFS » :OMD Ml-1015- •IF 2 0 10 12 SAIGON 
NAVAL UNIT roY 1 0 10 11 QUI NHON 
USA MARINE 1 HAINT ACT P5-W13C* •AA 9 11 476 496 CAM RANH BAY 
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ANNEX N (ü) ACofS, COMPTROLLER 

1,   BUDGET & FISCAL OPERATIONS. 

a«   Change of Ff67 Annual Funding Program.    The FY 67 Budget 
Execution Review (BER) covering the period 1 July through 31 October 1?66 
was- submitted to USARV and subsequently forwarded to USARPAC during Novem- 
ber as part of the USARV BER.    This action resulted in a decrease to the 
command's Annual Funding Program (AFP),   The revised AFP reflects the impact 
of piaster expenditure controls, increased out-of-country procurement, chang» 
ed requirements, and assumption if funding responsibilities by other com-' 
ands.   It is more representative of the needs of the command and provides 
a more realistic picture of O&MA fund requirements thai did the original 
AFP.   Maximum use was made of actual experience factors in preparation of 
the BER; this factor was non-existent when the original AFP was prepared« 

b.   FY68 Operation and Maintenance, Army Budget.    Instructions 
relieved during the report period requires that Hq, 1st log Comd develop 
and submit the FI68 Command Operating Budget to USARV the early part of 
February.    The ACofS, Comptroller will prepare these requirements in coord» 
inationwith concerned staff sections and directorates. 

*•   PXj^LJSi Fund3 for MACV Advisor Support.   An annual funding 
authority of 315,673,000 piasters for calendar   yoar 1?67 has been received, 
from MACV Comptroller,    This amount is in agreement with the budget esti- 
mate submitted by this headquarters for support of MACV Advisor activities, 

d.   Reimbursement Program:    In conduction with other members of 
the staff, a major effort was under way at 31 December 1966 to obtain max- 
imum reimbursement for supplies furnished by the U.S. Army to other ser- 
vices, contractors, and governmental agencies in Vietnam.    This program, 
involving approximately $100 million per year, has been plagued with prob?» 
lern areas since the rapid build-up of forces began late 1965.   The most 
significant problem area lies in the need for through education of all per- 
sonnel involved in supply transactions concerning the concept of reimburse» 
ments.    This problem area is aggravated by the turnover of personnel and 
the diffculty in obtaining qualified personnel to handle the administrative 
workload involved.   The program will continue to receive concentrated atten- 
tion. 

2«   STAFF HQBBBE OPERATIONS. 

a«   Internal Review of Special Serviced Dep^t,   A special internal 
review of financial aspects of the Special Services Depot operation was 
completed on 19 Nov 66.    This was a limited review to determine the over- 
all financial status and adequacy of financial procedures and controls. 

b.   Arrival of Finance Unit.   The U3rd Finance Detachment (Team 
FL) arrived at Vung Tau on 17 Jan 67.   This unit was assigned to the 9l3t 
Finance Detachment at Long Binh. 
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5.   MANAGEMENT ACTIVITIES!, 

a. U.S, General Accounting Office Visit.   Mr, T. E. Sullivan, 
Director of the Transportation Pi->Hptoti/vJ!.0J accompanied by other GAO 
Representatives, visited the uth Transportation Command on 3 NOT 66,   Their 
visit was part of GAO Survey of praciivjes arid procedures within the Deportment 
of Defense for the transportation of cargo and passengers in the Far East 
and between the Far East and CQNUS.   Svrvey included visits to Hawaii, 
Okinawa, Japan and Bangkok. 

b. U. S. General Accounting Office Review«    GAO has recently 
completed a survey of the USAID/CIP program in RVN.    The survey included 
a visit to Iith Transportation Qommand facilities on 25 and 26 October 1966» 
Draft GAO report was furnished informally to the CO, üth Transportation 
Command on 6 Dec 66 for review and comment.    The review appeared to re- 
flect favorably on the port in so far as the Uth TC is concerned.    It is 
doubtful that this headquarters will be required to comment officially on 
the draft report srbrdtted to the Department of Defense since the GAO survey 
'.ras primarily concerned with USAID/CIP activities, outside the responsibility 
pf the Terminal Commando 

c. Review and Analysis  of Pacific Architects and Engineers, Inct 

PA&E).    A formal command Review and Analysis of PA&E activities for the 
irfct Qtr, FY 67 was presented to the Commanding General subsequent to the 

'qlose of each quarter» 

d. Commander:s Monthly Review and Commander's Goals.    The Commanq*» 
er's Monthly Review for October - November was distributed to interested 
s^aff offices and subordinate commands on 28 December 1966.    Publication 
for the month of December 66 was distributed on 18 Jan 67.    The Commander's 
Goals for the 1st Quarter Fy 67 was distributed on lU Dec 66.   These publica- 
tions contain a series of charts and supporting narrative analysis highlight» 
ing command and operational statistical data- 

e. Use of the lhOl Computer System.    Study wa3 initiated during 
the report period concerning the use of the IBM lhOl Computer configura- 
tion at Pacific Architects, and Engineers, Inc. (PA&E).    Since this equip- 
ment is contractor-owned, contractor-operated, DA approval must be obtain- 
ed prior to using their system on an 3xtra-use basis.    Applications being 
considered for computerization are Engineer Construction Materials, Person?» 
nel Accounting, and Maintenance Management;,   it ir envisioned that the 
contractor would use the prime shift (208 hours) in the management of the 
R&U contract with the extra shift (312 hours) being available for possible 
use by activities of the 1st Logistical Command. 

f•    Inadequate Maintenance Support.    Briefing was presented to the 
Commanding General on 21 Jan 67 regarding inadequate maintenance support 
and excessive machine dr-mtime at the lath ICC and the 506th Field Depot 
in operation of the UNIV/.C 1005 High Speed Card-Processor/Computers, 

$ 
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Primary problem is that machine running time is substantially below the 
time required to effectively accomplish required logistics management 
programs. Principal comtributing factor is insufficient maintenance support 
by UNIVAO Customer Engineers and assigned military repairmen. Another factor1 

is that military maintenance personnel are not sufficiently trained to pre- 
vide first echelon maintenance required for sustained operation of the 100? 
equipment. Department of the Army is in the process of negotiating a con- 
tract with UNIVAC which will provide complete maintanence support. In the 
interim, UNIVAC has taken steps locally which should assist in alleviating 
the problem* Additional military maintenance personnel are also scheduled 
for arrival in RVN which will be a benefit after a prescribed period of on» 
the-job training with UNIVAC Customer Engineer assistance, 

gg • Congressional Visits. The following Congressional Visits were 
made to this command during the report period: 

DATE 
19 Jan 67 
27 Dec 66 
~9 Dec 
11 Dec 
6 Dec 66 
£ Dec 66 

22 Nov 66 
26 Nov 66 
Ö Nov 66 

66 
66 

INVESTIGATIONS 
JUDICIARY 
SCIENCE & ASTRONAUTICS 

ii   ii     n 

ARMED SERVICES 
APPROPRIATIONS 

it 

II 

FOREIGN OPERATIONS 

Norm Di Bucci 
George Gridsr 
Lester Wloff 

n 
Henry M Jackson 
Varley N Rexroad 
Edward P Boland 
Milton R Young 
Jack Mattes on 

m UTH TRANS COMD 
HQ USASC QUI NHON 
HQ UTH TRANS COMD 
HQ USASC QUI NHON 
it        ii      n        it 

m WB TRANS COMD 

h.   US Army Audit Agency Activities.    The US Army Audit Agency (USAAA) 
comtinued their audit ?f the suppljr support system in RVN during the report 
period.   Detailed audits have been initiated in areas of Procurement, Inter* 
national Balance of Payments, and Stock Control Procedures.   Exit conference 
for the procurement phase is scheduled for 1U February 1967»   A total of five 
(£) tentative conditions have been noted in this particular area.   Areas 
being considered for future audit by the USAAA. are Ammunition Accounting, 
Reimbursable Procedures, and Government Furnished Property in the hands 
of Contractors. 

n- 



ArtNIX 0 (ü) ENGINEER 

1(U) R&U Branch Activities: 

a. Electrical Power: Requests for 60 KW and 100 W generators to 
provide interim base camp power increased during the reporting period« The balance 
of the 606 Japanese procured 100 K<  generators arrived and were issued to meet the 
needs of most essential facilities. A portion of the permanent power distribution 
system at Cam Ranh Bay was energized during this quarter, ''hen completed, this 
system will provide 25,000 KW electrical energy from floating tankers under con- 
tract with the Vinnell Corporation. Completion of this system will release appro- 
ximately 80 low voltage generators for use elsewhere. Under direction of USARV, 
design of central power plants and distribution systems has been completed for the 
following locations: An nhe, Dong Ba Thin, Area "A" Bien Hoa, Di An and Vuhg Ho. 
Design is being accomplished for the following locations: RlK Valley, Cu Chi, Fhu 
Loi, Phan Rang, Pleiku, Lai Khe, Phuoc Vinh, Can Tho, Tuy Hoa, Tay Ninh, Da Nang 
East, ROK Nha Trang, Soc Trang and Vinh Long. 

b. Water 'veils: The United States Army, Vietnam, (USARV) well drilling 
program in the reporting period produced 50 developed wells as follows: 

(1). Peril Triumph Company - 25 'veils 

(2) üoscoe Moss Company  - 18 ''ells 

(3) Raymond, Morrison, Knutson (ruTC) rigs operated by Seabees-7 
Seventy developed wells have been produced under the USARV well drilling program 
as of 31 January 1967. 

c. Ice ^l?nts: During the reporting period, 15 ton ioe plants have 
been placed in operation at the following locations: 

Location Quantity 

Cem Ranh Bay 1 

Cu Chi 2 

Nha Trang 1 

Qui Nhon 1 

Pleihi .2 

An Khe 4 

In addition, four 3.6-ton ice plants have been placed in operation 
at Phuoe Vinh. A total of nineteen 15-ton plants and five 3.6-ton plants are in 
operation. Seven 15-ton and nine 3.6-ton iee plants are under construction» 

d. Increased Costs of C©nstraetu«l 1 instruction: Continued infla- 
tionary trends within Vietnam resulted in cor*  * construction bids far in excess 



of the Government estimates. In implementation of directives to reduce piaster 
expenditures, the use of Government-furnished materials was specified in Assistance 
In Kind (AIK) funded contracts for construction at HACV advisory sites. The le- 
gality and propriety of using Government-furnished materials in AIK funded contracts 
was questioned, resulting in suspended procurement action on a number of projects. 
A message from U5ARPAC resolved the question and stated that Operation and Mainte- 
nance Army (0^) funded Government-furnished materials up to 25,000.00 cost »ould 
be utilized in AIK funded contracts. 

e. jyiACV Advisory Sites: During the reporting period, 12 additional 
i \CV advisory sub-sector terras were activated. The required construction w&s ac- 
complished by the combined efforts of self-help construction and engineer Utilities 
detachments. 

f. Altfcrction and finor Construction Projects: During the reporting 
period, 25 projects ranging in funded cost from $10,000 to '25,000, were approved 
for alteration and minor new construction. The total estimated funded cost for 
these projects was i452,725.76. These projects were unprogrammed urgent require- 
ments, such as construction of ice plants, bakeries, dental clinics, medical facili- 
ties and security fencing, which could not be delayed Tor inclusion in future CA 
programs. 

2(U) Installations Branch Activities: 

a. kajor construction projects started or completed during this period 
are as follows: 

(1) Saigon: 

(a) The contractor RIK-BRJ bee.an clearing ground for the new 
1st Logistical Command Headquarters at Long 3inh 22 November 1966. Completion date 
(BCD) is September 1967. 

(b) During this period, the 159th Engineer Group completed 
.16 anaunition storage pads for a total of 174 pads completed at long Binh. 

(c) In support of Operation Attleboro, the following logisti- 
cal support facilities were constructed at Tay Ninh: Three 3,000 ELL POL tanks, 24 
ammunition storage pads, and S3,500 square yards (SY) of hardstand for storage. 

(d) Facilities for the 45th I eiical Unit, Self-Contained 
Transportable (JUST) Hospital at Tay Ninh were erected in time to meet the 1 No- 
vember 1966 Beneficial Occupancy Date (SOD). The hospital is composed of infla- 
table structures and was erected largely by hospitfd personnel. 

(e) The 7th Mobile Army Surgical Hospital (?ASH), moved from 
Cu Chi to Xuan Ice and started construction of their facilities 2£. December 1966, 
with an estimated date of completion of April 1967. The facilities previously 
construction at Cu Chi for the 7th Surgical Hospital were upgraded to accept the 
12th Evacuation Hospital with an estimated date of completion of April 1967. 

* 
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(f) Luring the period, the civilian contractor, RPK.H3RJ,'began 

earth moving at Long Binh for maintenance ?nd storage facilities for the 79th • ainte- 
nance Battalion in preparation for their relocation from Saigon. 

(2) Cam Ranh Bay: 

(a) Pier No. 1 (De. ong Tier Mo.3; '-it Cam Ranh Bay was com- 
pleted £ Lecember 1966. Its completion increased the number of deep-water- general 
cargo berths available at Cam Ranh öay from six to eight. 

(b) The automatic data processing building at Cam Ranh was 
completed 31 December 1966. 

(c) Construction began during November on the last twc of four 
refrigerated warehouses at Cam Rrnh Bay. EC Es for these two refrigerated ware- 
houses are 17 ray 1967. 

(d) On 15 November 1966 the PCL hardstand, consisting of 
*2,800 SY of ?S. , was completed at Cam Ranh Eay. 

(e) On 30 November 1966 the maintenance hardstand, consisting 
of 22,200 BY of ~SP, was completed at Cam Ranh Eay. 

(f) Construction of the 204,000 EBP POL Tank I'arm Ko. 2 at 
Cam Ranh Bay progressed during the period. The Post Engineer has accepted all 
eighteen 10,000 EEL Tanks. Testing continues on the 3,000 Tanks. 7DC is 1 Febru- 
ary 1967. 

(g) Phase II of the 4,000 man Replacement Center was completed 
1 January 196". With rhase I and II the Replacement Center has a capacity of 1100 
persons in 4# buildings. Completion of the final phase is scheduled for 1 July 1967. 

(h) The 6" POL pipeline was completed from.Vung Ro Eay to Tuy 
Hoa 2£ November 1966. 

(i) In order to provide a deep water pier capability at Vung 
Ro as soon as possible, Delong installed four B units (destined eventually for 
V'ung Tau. and two units to form a temporary pier pending completion of the perma- 
nent cuseway. The temporary pier became operational & December 1966. Completion 
of the permanent Delong pier was scheduled for 31 January 1967. 

(3) Qui Sham 

(a) Construction was completed 1 December 1966 on facilities 
for the 2nd I ASH and 65th P.vacuation Hospitals. Both have been operational for 
several months. 

(b) ( ui Nhon gained a deep-water pier capability with instal- 
lation of a Delong pier. The lrst unit was completed 24 November 1966. The pier 
provided four deep-draft berths. 

< 



(c) The 52-mile f'ui Nhon to An Khe pipeline was-completed 7 
Janu-ry 1967 with the exception of testing. Testing awaits completion of tb-3 
10,000 LBL collasible bladder in A.n Khe which is scheduled for completion 31 Janu- 
ary 1967. 

(d) Construction of the first refrigerated werehouse fcr the 
rui Nhon depot began 1C November 1966, The 4C x 110' structure is scheduled for 
completion in Februiry 1967. 

(e) A. depot expansion project consisting of 400,000 square 
feet of covered storage and 52,000 SY of open storage was started 15 November 1967. 

b. Nonstandard laundry Facilities: Cn 29 September 1966, this headquarters 
initiated plans to construct twelve 40' x 100' tropicalized buildings in specified 
locations in RVN to house field laundry equipment. These ro:■• standard launory faci- 
lities would provide shelter from the weather and lights fcr the operation of field 
laundry equipment 24 hours a day. Cn 13 December 1966, ?*$.l  completed the plans, 
Bill of i-aterialB, and cost estimate for a typical laundry facility. These,'plans 
and supporting data were sent to the Support Comm-nds on 17 lecember 1966 with ins- 
tructions wo prepare Job Crder Requests for troop self-help construction of these 
facilities. In late Decerber 1966, ^leiku Dub-^rea Cosmetic, began preliminary work 
for the construction of the first facility in the 4th Inf Div B?se Camp. 

c. Railroad Ixtension - 1ST beach, Cui Nhon: 4 Vietnamese Railimy System 
(VHS) spur line extends to the entrance of 1ST beach in r;ui Nhon. The US'"SG, :'ui 
Khon has  a requirement to move 4,000 Short Tons/i onth by rail from 'AST Beach, 
primarily to the Dhu Cat airfield. This reouirement can be met by extending the 
existing spur into the US operated area of 1ST ^each. Cn 18 October 1966, this 
headquarters requested tne VAS desig.i and furnish s cost estimate for the required 
trackage. This was done and the project approved. Currently USAKV is processing 
the request for piaster expenditures. -'DC of the construction is 25 February 1967. 

d. Improvement Projects for Saigon Port: As a part of an overall improve- 
ment program for Saigon Fort facilities, this command developed seven construction 
Projects. Among them are repair of wharf fenders, installation of lighting through- 
out the port, paving, and backfill and paving behind M-3 \;harf, Ri K-BRO completed 
repairs en fenders in the HI   \rea as an Of A project, and this headouarters forwarded 
the remaining six projects to ÜSARV 20 December 1966 for approval and determination 
of funding resoonsibility. 

e. £ase Development Planning: The six month updating of the base develop- 
ment plans was submitted to USARV during November 1966. Two major installations 
and the Army portion of three installations in I Corps were added to the seven 
installations for which 1st logistical Command previously had base development, 
responsibility. The trend is to assign base develc-"~.ent planning to 1st log. stical 
Command for those installations that have significant logistical facilities, This 
takes advantage of the engineering capability contained in the support commands. 
The most significant addition was leiku which was previously combined with Dragon 
i ountain and was the responsibility of 4th Infantry Division. Tuy Hoa was the», other 
i' a jor installation for which 1st I ogistical Command became responsible for base 
development planning. 

n 
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3(U) Construction Materials Branch. 

a. In November and December, J ission irectives «ere approved to es- 
tablish construction materials supply points at 4n Khe and ^han Rang. Authorised 
stockage lists (ASL, were prepared for these areas and forwarded with the directives. 
The concept is to move construction materials storage as close to the consumer as 
feasible. 

b. Certain items received great emphasis during this period due to 
short supply. Electrical wire, lumber, sandbars and peneprime were the objects of 
follow up on requisitions, command emphasis, substitutions, Durchases from Ri*K, 
ship diversions, transshipments and restrictive issues in an effort to meet the 
demand, The suprly of sandbags has improved substantially during the period. The 
outlook for improvement in the other short supply items is pood. 

c. During this period^ the ASL for construction materials was com- 
pletely reviewed, and selected ite;r;s from new stock classes were added to allow for 
a more complete customer service for building in Vietnam. Well drilling supplies, 
common construction hardware, steel shapes for the line of communication program, 
and other items were added to the ASL. 

d. Materials for security lighting became an important consideration 
during this period. It was decided that construction of security lighting systems, 
around frequently attacked, important logistics installations, were to be 01 A 
funded. Since this was not previously prrgrammed, unusual supply efforts were called 
for, Future projects of this type are anticipated and requisitioning objectives 
have been changed to provide for future requirements. 

e. In-country and off-shore prcvn-ement actions continued to dwindle 
as planned. This period shows forty-one purchases requested. They are categorized 
as follows: 

TYPE DOLLAR VALUE 

OKA 510,428.20 

MCA 2,843,155.00 * 

AIK ^5,197.83 

0 T A L      3 998,781.03 

* $2,000,000.00 was for a modification of Vinnell Power Contract 

f. Although the requirement to manage 400,000,000 per annum of cons- 
truction materials by a refined means has been recognized, during most of this 
period no progress was made toward this goal. It was not until the end of the 
reporting period that all administrative obstacles were overcome and the Data 
Automation Requirement to manage construction materials started again through 
channels. 
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4(U) Contract Operations Blanch. 

a. The Contract Operations Branch (CCE), Office of the '.ngineer, ls^ 
logistical Comrand, was organized on 1 December 1966. The mission of the branch is 
to supervise end control all technical aspects of contract operations of Pacific 
Architects and .Engineers, Inc., Contract TJ" JB 1167-C-OOOl. 

(1) The new organization (CCB) consists of the following sections: 
Administration; Performance ."nalysisj Technical Inspection; and Flans and Programs. 

(a) The Technical Inspection Section performs inspection 
services for the Contracting Officer's Representative. Such services cover the 
following: minor construction, equipment maintenance, depot operations, mainte- 
nance of buildings and grounds, and maintenance and operation of utilities systems. 
Preparation and processing of inspection reports and related correspondence are 
included in the functions of this section. 

(b) The Plans and Program Section's functions are to review 
current anu future requirements, scheduled or proposed for inclusion in the scope 
of Contract DAJB-1167-C-OOOl; to prepare forecasts of manpower, equipment, ~nd 
material needed to support new requirements; and to prepare technical studies, 
estimates, schedules, and evaluations of future projects and programs submitted 
by the contractor. 

(c) The Performance Analysis Section's functions are to 
review the annual work plans, quarterly review -nd analysis reports, and progress 
reports, in order to ' sasure and report on contractor performance. It'will estab- 
lish criteria and standards of job performance in terms of manhours, supplies, equip- 
ment, and cost, and prepare analysis of r>anaf;,erial syste; s, organizations, and me- 
thods e ployed by ".'  ? :i, m6  their conformance with the provisions of iSL  420r17 and 
other Department of the .:rmy Publications. 

(2) During the reporting period, eight technical inspections were 
conducted: 

(a) repot -nd supply operations at the 506th Field Depot, 
Saigon Support Comm->nd. 

(o) i inor construction, and buildings and grounds maintenance 
at Vung Tau Sub-rta Command. 

(c) rainter«:nee activity in the Saigon Support Command. 

(d) Utility operations in the Flaiku Sub-Area Command. 

(e) Depots aud supply operations in the Vuiig Tau Sub-Jrea 
Command, 

(f) Depot maintenance in the Rice Kill, Saigon Support Command. 

(g) Depot and supply operations at Cam Kann Bay. 



(h) Minor new construction, and buildings and grounds mainte- 
nance in the Tuy Hoa and Phan Rang Sub-Area Commands. 

The inspectors prepared detailed trip reports and dispatched corres- 
pondence to the Support Corr-mands, other staff elements and the "ftlE Project Manager, 
Deficiencies and necessary corrective actions were pointed out in each case. Addi- 
tional studies were prepared by the Plans and Programs Section and the Performance 
Analysis Section to identify and evaluate the contractor's requirements for addi- 
tional manpower, materials and equipment. Further forecasts were r-de of future 
projects end programs, and annual work plans and progress reports were reviewed. 
Finally, a portion of the FY 6S 01IA budget for R&U services was prepared during the 
reporting period. 

(3) Further forecasts were made of future projects and programs. 
Annual work plans and progress reports were reviewed. Finally, a portion of the 
FY 68 0*JV budget for R&U services was prepared during the reporting period, 

(a) The performance of the Contract Operations Branch is not- 
able after two months of operation. Reports and recom«endations have been favorably 
received by the contractor as a valuable management aid. This organization was 
conceived to provide the Engineer and the Commanding General, 1st logistical 
Command, timely and complete information on PA&E's performance, and to assure that 
maximum cost effectiveness is achieved. The need for better management techniques 
and work controls was evident to both PA&E and the Support Ccmm-nds, The Contract 
Operations Branch ;xovides the means by which improvement can be realized. 

(b) The scope of work of contract DAJB-U67-C-0001 being exe- 
cuted by the Pacific Architects and Engineers, Inc. continued to increase during 
the reporting period. An increase in the number and size of installations re- 
sulted in a corresponding demand for repairs and utilities services. An additional 
121 Americans, 61 Third Country Nationals, and 3,341 Vietnamese were hired by the 
contractor. The contractor's authorized strength was increased as follows: 

Americans - 783 to 1500 

Third Country Nationals - 2,336 to 3,000 

Vietnamese (Local Nationals) - 13, 943 to 16,000 

There are now 45 post engineer organizations in being that 
range frem Phu Bai near the DKZ in the north to My Tho in the Mekong Delta, R&U 
support is rendered at 51 locations, including 11 established during the reporting 
period. 

(c) The increase in facilities constructed at the 51 locations 
is indicated by the increase in the dollar value of construction shown on real 
estate records. Additions were ,6 million in Nover.ber 1966, vl7 million in December 
1966, and -30 million in January 1967. 

(d) During the reporting period there were 11 ice plants, 10 
water points and 294 electrical power plants put in operation. 

n 
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(e) The workload placed on the contractor organization in 

the field consisted of 4,093 individual job orders, of which 3162 were completed 
during the reporting period. P. becklog of 2,618 individual job ordtrs remains to 
be accomplished. '> total of 39,65^ maintenance service orders were received, of 
which 36,407 were completed. A backlog of 1,925 remains. 

(f) A total of 571 major items of R&U equipment were issued 
by the US Government to the contractor during the period. 

(g) The equipment maintenance shops operated by the contractor 
received 9,264 work orders and completed 8,359. A total of 2,066 work orders reriain 
on a backlog. 

(h) The contractor operators three construction materials yards: 
Long Binh, Vung Tau and Nha Trang. The increased workload is reflected in the amount 
of tonnage handled. Compared to the previous three months period, there was an 
increase of 32,700 tons in receipts, 14,300 tons in issues, and 4?,000 tons in re- 
warehousing. 

(4) A lack of US Government furnished equipment continued to delay 
the achievement of maximum effectiveness by the PA&E Contractor in the performance 
of MU support in Vietnam. Schedule "B" of Contract r:AJB-ll67-C-0001 lists the 
government furnished eouipment for PA&S (833 major items). The government has been 
unable to provide all of the equipment. The inability to provide PA&3 all items 
of equipment has had a deleterious effect on the j&U efforts of this command. Ori- 
ginal requisitions were submitted at the beginning of the contract term. Advice 
cards and follow-up action received through the Army Supply System indicated that 
many requisitions were passed to Okinawa, Hawaii and the National Inventory Control 
Points.  The supply system changeover from manual to electronic data processing 
caused old requests to be cancelled, with a resulting loss in order and delivery 
time. Furthermore, the depot system had not been rdvised of the !'*&E Schedule "P" 

and their requisitioning objectives had not been increased to provide required 
support. The shortage of these supplies was aggravated by competition with USARV 
jnilitary requirements, with the result that despite all efforts, less than 30* of 
the authorized items had been received by 1 January 1967. 

(5) Because the government has been unable to provide the equip- 
ment specified in the FA&E contract, this command initiated positive actions as 
follows: 

(a) Expendable items, primarily in the 5100 and 5200 FSC 
(below 25.OO), consisting of 442 line items, have been dropped from Schedule "B". 
These expendables are now a part of each installation's stockage level, so that 
supply can be effected at the loc=l level. 

(b) PA8ÜS has ordered approximately '! 600,,000.00 w\rth «f hand 
tools from G5A on priority 02 with commercial air shipment authorized. I ilitary air 
facilities are delivering within th ir capabilities. Approximately 40? of this 
order is on hand now end is being distributed to the users. The receipt of this 
order will fill more than 80^ of the hand tool requirements. 



(c) A second GSA purchase for power tools and the balance of 
the hand tools, will be submitted by 15 February 1967. GSA stockage is limited and 
other sources may have to be utilized. 

(d) A certificate of non-availability has been issued by the 
Director cf General Supply for* 25'* of the short-fall of nine critical items of 
equipment. This certificate wes issued as a result of a message dispatched by USARV 
to I'SAKFAC and to USAKC outlining the urgent need for the items and requesting sta- 
tus of availability of equipment for immediate issue. USAFC indicated that it would 
be some time before any equipment could be issued to PA&IL, as assets were not im- 
mediately available for issue, and that this was an unprogrammed requirement. These 
certificates of non-availability have been sent to the contractor and procurement 
action has been started by PA?:..". The items being purchased are: 

J_ Truck, tank, water, 1000 gal cap. 

2 Distributor, water, tank-type, 10G0 gal. 

2 Truck, dump, 5 ton. 

/j Truck, tank, 3 ton, sewage. 

j> Grader, road, motorized. 

6 Fixer, concrete, trailer-mounted, 16 cu ft. 

2 Ke+tle, heating, bitumen, 165 gal c?p. 

8 Distributor, bitumen, tank type, 80C gal. 

2 Fire Fighting iJquipratnt Set,, pumper type, 400 gal. 

(6) On 19 January 1967, CG USAKV dispatched a message to CINCUSARFAC 
indicating that they had authorized 1st J ogistical Command to issue certificates ef 
non-availability for unavailable items of equipment that are authorized in Schedule 
"E" of the contract. This action is in addition to the certificates of nonavai- 
lability for the .line critical items of equipment, nientioned above, which have 
already been issued. lists of shortfall items are being prepared in two increments. 
The first will be furnished to the Director of General Supply, 1st Logistical Com- 
mand, jn 4 February, and the second by 10 February 1967. Certificates of non- 
availability will be provided when immediate issue cannot be made from in-cpuntry 
assets. The items will then be procured in CONUS. The magnitude of this purchase 
will be in the order of : 15,000,000. 

(7) During the week of 22 January 1967, a representative from 
DCSLCG, Department of the Army, arrived in this command in response to a letter of 
25 August 1966 concerning commercial vehicle requirements for P"^_E. After consi- 
dering the current status of .\rmy assets and the requirements, he initiated action 
to procure the total short-fall of vehicles. This includes such short supply items 
as 70 each 5 ton dump trucks, 108 each \ ton cargo trucks, 80 each 4 ton stake 
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trucks, and 19^ "xch 3/4 ton multi-delivery trucks. This action, costing '2,100,000 
will be funded "* m FiJA supplementary funds requested froa Congress. The deliveries 
are scheduled to start in about 60 days and are scheduled to be completed in appro- 
ximately 210 days. 

(8) The 1st Logistical Command is developing a TDA for PA££ which 
will be distributed throughout the Federal Supply System, so that programming can be 
effected. This should be completed by 10 February 1967. The ASL for H&U materials 
and hand tools has already been distributed throughout the Federal Supply System. 

(9) All depots in Vietnam are aware of FA&E's critical shortages, 
and special emphasis has been placed on allocation except where the combat mission 
would be impaired. 

5(U) Central Real ."state Office. 

a. The Central Real Estate Office is an operating agency respcrsible for 
real estate activities of the 1st Logistical Command in accordance with LACV Di- 
rective 405-3, USAFtV Regulation 405-1, and IC Regulation 405-3. This office pro- 
cures real estate, maintains lease files, j.rocesses documents for the payment of 
rent, processes requests for real estate to be furnished rent-free by the Joint 
General Staff, RVN, and maintains files and naps pertaining to such real estate. 
Preparation of statistical and real property reports and CKA budget estimates are 
also included in the functions of this section. 

b. Acquisition of real estate in Vietnam continued at a uniform rate. 
A total of 49 parcels of land were asquired rent-free from the Republic of Vietnam 
during the reporting period, i and was required i'or construction sites, communica- 
tions sites, channel and harbor c'redging, and utility or pipeline rights-of-way. 
During the same period, 43 properties were acquired by direct lease. There were 14 
disposals of leveed property however, resulting in a net gain of 29. Rented facili- 
ties were acquired for troop billeting in the cities of Da Nang, Cuj Nhon, Nha Trang, 
Ky Tho, and Can Tho for the most part. Disposal of leased facilities in the Saigon 
i etropolitan area is expected to increase at a rapid rrte during the balance of FY 
67 and the first half of FY 68. The impact of rapid build up in trooj strength has 
lessened as military and contract construction of troop facilities is accomplished. 
Consequently, acquisition by direct lease is expected to be offset by disposal in 
the immediate future. In January 1967, -'ACV fade available to HC US Aft V a sum of 
525 million piasters in Assista.nce-In-Kind funds for the purpose of paying rent on 
leased reel est te. These funds are programmed in cuarterly increments for Cl 68. 
The Central Real Ist^te Office expects to fully utilize these funds which will re- 
sult in a f6,562,5CO savings divided evenly between the FY 6? and FY 68 0* P.  budgets. 



ANNEX P (U) INSPECTOR GENERAL 

1. Annual General Inspections of the following units were conducted on the 
following dates indicated: 

a. 85th Evacuation Hospital 

b. 542d Medical Company (CLP.) 

c. HQ, USARV, Cam Ranh Bay 

d. 31st Supply Company (Hv Mat) (GS) 

e. 6th Medical Center (CONV) 

f. 418th Medical Company (AKB) 

g. 61st Medical Battalion 

h. 2d Surgical Hospital 

i, 18th Surgical Hospital 

j. 90th Replacement Battalion 

k. 18th Replacement Company 

1, 178th Replacement Company 

m, 526th Replacement Company 

n. 44th Medical Brigade 

0. 55th Medical Group 

p. 70th Medical Battalion 

q. 29th General Support Group 

r. 36th Evacuation Hospital 

s. 345th Medical Depot (GEN) 

1 November 1966 

2 November 1966 

14-15 November 1966 

16 November 1966 

21 November 1966 

22 November 1966 

23 November 1966 

29 November 1966 

1 December i960 

5 December 1966 

7 December i960 

9 December i960 

13 December 19 66 

27 December 1966 

3-4 January 1967 

5 January 1967 

11-12 January 196? 

17-18 January 196? 

19 January 1967 

30-31 January 1967 t.    32d Medical Depot 

2. The following Special Inspections were conducted: 

a. Special Inspection, Cam Ranh Bay 20-22 December 1966 

b. Newport 21 January 1967 

3. There have been no significant changes in the structure of the IG Section. 
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4. The strength of the TG Section as of 31 January 1967 was 5 officers, 
7 enlisted men and 1 Local National. The following is a list of gains and losses 
to the IG Section during the period 1 November 1966 to 31 January 1967: 

a. GAINS 

MAJ 11.  T. Ashley (Dec) 

SGM C. T. Remagen (Dec) 

PFC J. J. Slepekis (Nov) 

PFC N. E. Nelson (Jan) 

b. LOSSES 

MAJ W. A. Newton (Dec) 

SGM M. E. Circello (Nov) 

3GM J. C. Fenerty (Dec) 

SP4 D. J. Calvo (Nov) 

5. Complaints and Recuests for Assistance. 

The following is a summary of complaints and requests for assistance 
received by the Inspector General Office, 1st Logistical Conmtand during the 
period 1 November 1966 thru 31 January 1967. 

COMPLAINTS 

UNIT JUST UNJUST RÜJ.UEST FOR ASST 

HQ, 1st Log Comd 0 1 31 

U3A3C, CRB 1 16 121 

U3A3C, Saigon 0 2 144 

UJA3C, Qui Nhon 0 0 135 

4th Trans Comd 2 1 13 

TOTAL 3 20 444 

2 



/•' ANNEX Q (U) INFORMATION SECTION 

1. The Information Office submitted 13,2UO hometown news releases, 
155 general news releases, 272 photo stories, and 269 hometown tape 
recordings* Representatives of 212 news media were provided information 
support during this period. 

2. The Information Office submitted 18 photo/news feature 
articles and 13 feature tape recordings during the quarterly period. 

3. Special projects during the period included*. 

a. Monthly up-dates of the Pictorial Progress Report of 
1st Logistical Command activities throughout the II, III and IV 
Corps areas. 

Title 

b. Feature news/photo stories? 

General Theme 

Port Lane—A Project to 
Beat the Calendar 
(Colonel Sawbridge) 

Push Button War?— 
Well, Not Quite 
(7th PI Det) 

Private Enterprise In- 
centive: Vegetables for 
the Troops 

Army Nurse Corps 

Log Replacement Battalion 
Processes USARV Replace- 
ments 

Red Ball Express 

Released to? 

Opening of newest Leg : Army Information 

The part data process- 
ing plays in the war— 
story of llith ICC 

Revolutionary Develop- 
ment, story showing 
VN/US working to bring 
fresh vegetables to 
US mess halls 

Photo feature on Army 

» Digest 

Brochure and 
general release 

Local papers, 
general newsj 
published as 
photo/news feature 
by MACV Observer 
and USARV Reporter 

Exclusive for 
nurses in VN for MC's s Colonel Clark, 
5>Cth Anniversary 

News story on Log's 
newest replacement 

t  facility 

i Chief Nurse, Army 
i  Nurse Corps 
s * 
% General release 

: Army's ability to get : Exclusive to Army 
i critically needed re- s Information Digest 
: pair parts in minimum i 
:  time t 
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Title 

Log Physical Therapy 
Speeds Recovery- 

Recipe for Friendship- 
Log MEDCAP 

PAStE—the Post Engineers 
of Vietnam 

Cam Ranh Bay»s "We Try 
Harder" Port Unit Moves 
Mucn Cargo 

Log Dustoff, Berets Join 
For Holiday Civic Action 

Log Truckers Ride Road 
of the Unexpected 

Thanksgiving is Wedding 
Day for Two Army Couples 

45th Surgical Hospital 
(MUST) 

Medics, Sun and Sea 
Combat VN Malaria 

Log Sergeant Major Finds 
Hobby to Unwind With 

Log Brings Grins to 
Front Lines 

General Theme Released to: 

A^th Medical Brigade and: General release 
its program which returns 
soldiers to their units 
in record time 

How hUth Medical Brigade 
conducts MEDCAP in ad- 
dition to its other 
missions; revolutionary 
dsvelopment 

Civilian firm acts as 
post engineer at Long 
Binh 

Comprehensive coverage 
of ever-expanding ORB 
port 

Dustoff crev and Special 
Forces distribute pre- 
sents to Viet, village 

Detailed description of 
convoy to Tay Ninh 

Double wedding at Qui 
Nhon 

Story on why U.S. soldier 
in VN receives the best 
of medical care 

Story on the 6th Con- 
valescent Center at Cam 
Ranh Bay 

Human interest on a man 
with an interesting 
hobby 

Singing group (Black 
Patches) of Army per- 
sonnel which travels 
throughout VN 

General release 

General release 

General release 

Exclusive to 
Sumpter, S.C. 

General release 

General release; 
Stars and Stripes 
and Army Times 

General release 

General release 

Exclusive to the 
Army Times; general 
release made after 
publication 

Exclusive to the 
Army Times; general 
release made after 
publication 

» 
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Title 

Log Qui Nhon Complex 
has New Commander 

General Theme 

Personality feature on 
Colonel Vanderpool of 
Qui Nhon Support Command 

Released to; 

General release 

Title 

c. Feature tape recordings: 

Description 

Double Thankgiving Wed- 
ding Day 

PFC Lawrence Welk 

What Makes a Christmas 
Meal In Vietnam? 

Double wedding ceremony 
at Qui Nhon 

Human interest story on 
a man with a famous name 
but of no relation 

Interview with Colonel 
Oba on the Log's massive 
Christmas Day dinner 

Log SSO Decorates Vietnam Christmas feature on 
for Christmas        : special services 

Christmas Birthday 

First Service Club in 
Vietnam 

libraries in Vietnam 

Explosive Ordnance 
Disposal 

Camp Schmidt Dedication 

Released by; 

Mutual; Armed Forces 
Digest, AFRT 

AFRT 

AFRT 

Human interest on a Log 
Sergeant whose birthday 
falls on Dec 25th 

Interview with Log per- 
sonnel operating club at 
Cu Chi for 25th Infantry 
Division 

Interview with Log per- 
sonnel operating numer- 
ous (fixed and mobile) 
libraries in VN 

Interview with Major 
Brochu concerning the 
mission of EOD in Vietnam 

Coverage of the opening 
of this Pleiku facility 
in honor of the late 
Major Richard Schmidt 

AFRT 

AFRT 

AFRT 

AFRT 

AFRT 

AFRT 

n 



Title 

Pleiku Bakery Opening 

Log Part of Viet Medical 
Syaposiui 

One-man Detachment 

Radio Operator at Lai 
Khe FSA 

Description 

Interview of personnel 
of the Leg's newest 
baking facility 

3d Field Hospital's 
par!: in annual medical 
meeting by Saigon 
Military Medical School 

7th PI Det* interview on 
a mechanic who writes 
his own morning report 

Interview with man who 
continued operation 
during the Long Bmh 
Ammo Dump Explosion 

Released by: 

AFRT 

Released to ABC 

//C 

AFRT 

Released to NBC 

4. Special emphasis continues on Army Home Town Center release 
and radio release programs. 

5. A liaison visit, in coordination with the commanding officer, 
44th Medical Brigade, will be made by members of the Information 
Office to all hospitals of the 44th during the 3rd quarter of FT 67. 
Purpose is to outline the Anny Home Town News Release program and 
provide helpful hints on how to conduct a more comprehensive 
information program within the hospitals. 

6. Lessons learned: With the attachment of the 7th Public 
Information Detachment to the Infonr.:tion Office, 1st Logistical 
Command, it is realized that the fullest utilization cf this unit 
can bes.t be obtained by having the 7th PI Detachment conduct numerous 
field trips to provide coverage of ''out-of-the-way1* Log units, 
Subordinate command 10's have also been urged to do as much field 
work as possible. 

To 
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ANNEX R  (u) STAFF JUDGE ADVOCATE 

1. LTC Charles M. Powell, Jr. Deputy Staff Judge Advocate departed this 
command on 9 January 1967.    LTC Edward A. tletcalf III, assumed duties of De- 
puty Staff Judge Advocate on 25 January 1967. 

2. Legal support to US Amy Support Comand, Qui Mion has been improv- 
ed by the reassignment of one officer (from this office) to- that command, 
increasing    the staff to three JAGC officers. 

3. Legal support to US Army Support Command, Saigon, has increased 
with the arrival of the  15th Combat Support Brigade on 29 November 1966 
at Long Binh.    The JA transferred two officers, one warrant officer and two 
Til to US Army Supoort Command, Saigon. 

A.    Courts-Martial:    The following is a breakdown of courts-martial 
tried during the months indicated: 

a.    GEHFRAL COURTS-KATtflAL NOV DEC, JAN 

USASC, Saigon 
4th Trans Comd 
USASC, Cam Ranh Ray 
US/>SC, >"ui Nhon 
1st Log Corad  (Aggregate) 

*.    SPECIAL COURTS-MARTIAL 

USASC, Saigon 
4th Trans Comd 
USASC, Can Ranh Bay 
USASC, Qui Nhon 
1st Log Comd (Aggregate) 

c.    SUlilARY COURTS-HARIL.L 

USASC, Saigon 
4th Trans Comd 
USASf    Cam Ranh Bay 
USi.SC, Qui Nhon 
1st Log Comd (Aggregate) 

5.   For comparative purposes court-martial rates per 1000 military 
personnel are furnished for FY quarters of FY 67 as indicated: 

1ST LOG COM) USARV ARIIY WIDE 
(2d Qtr FY 67) (2d Qtr FY 67) (1st Qtr FY 67) 

GCM .06 .13 .10 
SPCM 1.4S 1.29 1.86 
SCM 1.37 .99 1.05 

1 1 3 
0 0 0 
1 0 2 
0 0 0 
2 1 5 

NOV DEC JA 

21 32 36 
3 11 9 

12 19 15 
25 18 19 
61 80 7? 

MOV DEC JAj 

16 26 21 
6 12 a 

10 6 9 
37 24 11 
69 68 49 
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6»    Claims.   The following clains were paid to members of this conuiand 
for personal property lost, destroyed, or drmaged incident to service in 
accordance with AR'27-21 and /it 27-29: 

NOT DEC JAN 

Nuriber of Claims Paid: 34 21 21 
Amount Claimed: $4,530.83 -4,579.03 P5,280,48 
Amount Paid P3,980.13 >2,6l6.51 ;2,458.23 

7.    Legal Assistance,,    The following is a breakdown of ieg;;l assistanee 
rerdered during the period 1 Nov 66 - 31 Jan 67: 

Interviews       Instruments Prepared 

Adoption & Change of Name: 
Citizenship, In: ri.gr? ti on & Passports: 
Civil Rights: 
Domestic Relations 5: Paternity: 
Depositions: 
Non-Support: 
Kotarizati ^rs: 
Personal Finances, Debts, Insurance, Etc: 
Personal Property, Automobiles, Etc: 
Poviers of Attorney: 
Rod Prop, Sale, Lease, Etc: 
Taxation (All Kinds): 
Torts: 
Wills & Estates: 
Miscellaneous: 
TOLL 

10 2 
6 0 
2 0 

176 11 
0 0 

11 2 
240 33 

24 8 
14 3 

436 436 
49 17 
19 11 

3 0 
39 26 
63 7 

1,092 556 
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ANNEX S (U) COMMUNICATIONS OFFICE 

1. Medical ".emulating Communications 

a, Th6 44th Medical Brigade needs 1 rapid communications from 
fcrvord area clearing statins to their controlling iiedical Groups LJO& 
fro» the Groups to the Brigade Headquarters, The communications are to 
be used Tor regulating the flow of casualties to insure that no serious 
surgical backlog developed at any one facility. Since available tele- 
phone service uos not adequate it was decided to use Hi^h Frequency (HF) 
radio to provide the necessary support. Each Medic 1 Crrou? submitted a 
modification to its TOSE to add radio3 and radio operators. As an in- 
terim measure a Purchase 'equest and Commitment for 13 KWM-2/i (AN/FRC 93) 
Signal Side Bend (SSB) radios v;as submitted. This radio, of commercial 
design, was selected because of its nroven reliability, ease of Operation, 
end relatively low cost. Ei;ht of the thirteen radios have been issued 
und the remainder are expected to arrive by 14 February 1967, 

2. Dial Central Office Conversion: 

a. During the period 1 November 1966 to 31 January 1967, the 
8witchboard3 located at ^rmy, Lynx, Cholon, and "i^er urre converted to 
dial systems. The problems of worldn»? with loeel national operators has 
been solved between these four (4) dial switchboards, 

b. - total of - twenty-four (24) new telephone numbers have been 
assi-jüed to Headquarters, 1st Logistical Command since 20 December 1966, 
In addition, four (4) numbers have been allocated to headquarters, 44th 
Medical Brigade, four (4) to IB Army Procurement Agency, Vietnam, e.rA one 
(l) each to 20th Preventive Medicine Unit, 9th "isld Medical Lab and the 
Senior (06) BOQ located at 44th Medical Brigade fcedquarters. -11 numbers 
are LXNX numbers. 

.1 
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ANK3Z ? (U) DIRECTORATE OF PROCUREMENT 

1, During the period 2 to 4 November 1966, the Inspector General 
Team for the Commanding General U.S. Army Japan (HPA) conducted the 
Annual Procurement Inspection, Fiscal year 196? for U.S. Army Procurement 
Agency, Vietnam. 

2, A phased plan for the mechanization of the U.S.  Army Procurement 
Agency, Vietnam's procurement records was formulated with phasing as 
indicated below.    As of this reporting period phases I through IV have 
been completed: 

a. PHASE I - Mechanization of source list and contractors 
commodity groupings. 

b. PHASE II - Mechanization of active contracts, 

c. PHASE III - Additional information to be added to enable 
printouts to cover piaster reporting requirements, 

d. PHASE IV - Development of require;ients control program to 
nechanically maintain that info mat ion required for the controlling and 
reporting purchase requests, 

e. PHASE V - Development of a system for maintaining pricing 
information by geographical areas and commodity group?, 

f. PHASE VI - Development of a system to ;mec&*tiidaliy record 
solicitations mailed to contractors, replies received, contract award* 
and performance, 

3, A subsistence field office was established in Saigon 4 Decemoei 
66 to purchase fresh fruits and vegetables for distribution to Long Eien 
and Saigon Class I distribution points«    On ? December 1966, daily den** 
Rery service of fresh fruits and vegetables to ten major Class 3  disT-rinu .-■>•■ 
ion points was implemented.    Two factors made this daily delivery servic 
possible, the increased crops production in the Dalat area and tne est? - 
iishment of the Saigon Field Office.,    The local commercial wholesale 
raarketa at Dalat and Saigon are observed daily so that inflationary tren. ■: 
car. be avoided.    The four prefabricated refrigerated boxes at Daist oecan; 
operational 9 December 1966»    This provided 6600 cubic feet of refrigerated 
■storage space.    As a results all deliveries by the suppliers are mac-* in 
tiis afternoon before the day of delivery rather tnan in the morning. 
Products requiring refrigeration ar*i placed in boxes ana cooled tvo ~ ■■?■ 
proper temperature.    It is felt that this one phase of refrigeration wil~ 
E.f-ir-.ain a quality product for a mucr. longer period os time crian previously 
WUP';: lanced, 

4, The 35 DAC personnel space... included ir: the authorized operating 
spacer of the agency represents one thirc of the strength included in tlr 
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agency TDA.   During this reporting period 7 DAC's reported for duty as 
the result of recruitment initiated in the first quarter of FY 67.    The 
agency completed requesting positions and personnel against all DAC 
spaces included on the TDA dated 12 December 1966. 

5.    MACV Directive 715-3 dated 16 December 1966 designated U.S. 
Army Procurement Agency, Vietnam the single service procuring activity 
for soil products for all Military purchasing activities and prime 
contractors in II, ill, and IV Corps Tactical Zones. 

/« 



CONFIDENTIAL 
///   ANNEX U (C) DIRECTORATE OF AMMUNITION 

1, Surveillance Activities: 

a. During the period a total of 27 units received basic 
load inspections. Quarterly inspections of depots and ASP»s were con- 
ducted at Cam Ranh Bay, "pu- Hoa, ^ Nhon, An Khe, Pleiku, Long Binh, 
Vung Tau, Phan Rang and Tan Son Nhut. 

b. A total of 3S malfunction reports were received and 
processed and the necessary suspensions and releases of ammunition lots 
were dispatched. Surveillance personnel conducted 4 on site malfunction 
investigations. 

c. Regulations were prepared and published on the follow- 
ing subjects: 

Waivers for Ammunition and Explosive Quantity-Distance. 
Ammunition Condition Codes. 
Ammunition Storage. 

Technical assistance was provided for a regulation on Forward Support 
Areas (FSA's). 

d. Approval was received on quantity-distance waivers for 
the Qui Nhon port operation and the Long Binh Ammunition Depot. Waivers 
were requested for the Cogido barge facility and the south beach opera- 
tion at Cam Ranh Bay. 

e. Colonel John Moran headed a soecial team from US Army 
Munitions Command (USMUCOM) which was ssnt to RVN at the request of the 
Commanding General. The purpose of the team's visit was to provide 
expert advice with respect to the high malfunction rate of M51A5 fuzes, 
and to propose a plan to replace those fuzes. After briefing the 
Commanding General, the team toured RVN to brief senior Artillery Offi- 
cers on'the causes and typu3 of r/^. If unctions crd  preventive_mensuivs. 
in addition, the team discussed the efforts to procure the M557 fuze as 
a replacement and proposed, as an interim measure, the use of the M508 
fuze„ The decision was made to test the M508 fuze here in RVN. 2000 
of these fuzes have been received a nd are presently being tested by 
tactical units. 

CONFIDENTIAL 



2. MfUnt-enani       ctivlt ■ : CON      SDFNTlAL 

a. The refuzing program for 81mm HE ammunition was dis- 
continued in January after a grand total of 419,685 rounds had been 
renovated in RVN.    The remaining components and unprocessed ammunition 
ore being shipped to Okinawa where the program is cont.iar.iRg, 

b. Based upon it;commendations made by Mr. Lloyd Cunningham, 
GS-12, of the Maintenance Dirtctur-.te, US Army Ammunition Procurement ond 
Supply Agency (APSA), the requirements for an ammunition maintenance pro- 
gram in RVN have been established.    Specifications for maintenance facili- 
ties have Ken issued and the necessary tools and equipment are on requi- 
sition. 

3. Explosive Ordnance Disposal Activities: 

a. During this reporting period, the nine EOD activities 
responded to 2,139 incidents throughout Republic of Vietnam«    ECU presented 
130 Explosive Ordnance Reconnaissance courses while training 8,4?I person- 
nel on the recognition, identification and associated hazards of various 
munitions,    A total of 903 liaipon visits were conducted with \i^:r unit3 
during this period.    These totals refledt an increase in all areas, 

b. Increased activities in the Tuy Hoa area prompted the 
move of the 133d Ordnance Detachment (EOD) from Cam Ranh Bay to Tuy Hoa 
in early January 1967. 

c. An in-country orientation for all incoming ECD personnel 
has been established with all services conducting portions of the orienta- 
tion.    The first orientation was presented in January 19&7« 

4. Ammunition Supply Activities: 

a. During the month of November USARV determined that 
certain items of ammunition which had been established at available Supply- 
Rates (ASRls) would have to be allocated due to excessive unit drawdowns, 
A system was established by which USARV allocates certain types of ammuni- 
tion to the Field Forces, who in turn allocate to the using units. Issues 
to using units are recorded daily by 182d Stock Control and reported to. 
USARV. Each month the entire list is reviewed, and increases are made by 
US/JRV in the allocations where appropriate. 

b. The directorate participated in a conference at Head- 
quarters, USARPAC in Honolulu, Hawaii, at which Theater Required Supply 
Rates (TRSR's) were reviewed and a new schedule of rates submitted- to DA* 
The proposed r&te® are based upon 10 months of issue experitir'rwr xa RT«:! 

IfW 
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CONFIDENTIAL 

c. The decision has been made to automate the Class V 
stock records at this headquarters. The details of the new system are 
presently under study. Implementation of the nutonrted system is antici- 
pated during the summer of 1967» 

5. On 18 November 1966 and again on 9 December 1966, the Long 
Einh Amunition Depot wrs sabotaged. Although the ammunition losses did 
not significantly affuct the stock position, the losses had a total mone- 
tary value of $491,585.16. 

CONFIDENTIAL 
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ANNEX Y (U) DIRECTOR OF Ji.nJTENi.NCE 

1. On 14 November 1966 Mr. Earl Swann of the Army Maintenance Board 
and Mr. Robert Hope, Logistics Data Center, reported for TDY with the 
Directorate' for preparation of machine programs to develop maintenance 
workload vs capability information. Programs, used for determination of 
maintenance management indicators, have been developed using data from the 
Army Equipment Reporting System (TAERS) and the report required by AR 711-5. 

2. Failure rates, age, and mileage on a sample of forklifts and 
warehouse tractors were analyze I to validate the replacement factor provided 
by Department of the Army for material handling equipment. This data was 
forwarded to the Director of Supply for information and necessary action. 

3. The FY 6ft budget for maintenance supplies and equipment was 
submitted to the 1st Logistical Command Comptroller. For the first time, 
budget estimates were based on actual expenditures. 

4. The initial study of maintenance reouirBments vs capab'iities, 
projected through July 1967, has been completed for the five maior sub-areasj 
Saigon, Vung Tau, Mha Trang, Cam Hanh Bay and °ui Nhon. Sine? the mainte- 
nance workload is located in 25-30 isolated areas, this data allows an 
evaluation of gross maintenance distribution only. A project is in propress, 
utilizing TAERS data, to determine requirements in each area of equipment 
concentration. IBM cards containing equipment density for over 1300 units 
will be sorted manually, and the dat,a will bo reuueed by manual computations 
to requirements, using a US Army Combat Developments Command planning paper 
on the capabilities of COSTAR maintenance units. 

5. Using data from the USARV overhaul program developed in August 66, 
the overhaul programs for each support command have been estimated. This 
data is to be forwarded to the applicable support commands for comment and 
markup. The program is in consonance with USARV s goal of providing 5055 of 
the required general support maintenance in EVF during FY 68 and 90!? in 
FY 69. 

6. In December 1966, the Director of Maintenance attended a planning 
conference at USARPAC to coordinate the updating and replacement of the 
11113 and II43A3 vehicle fleets. Programs were established for control; 
and avacuation, of the end items, associated assemblies, and components, 
to off-shore rebuild facilities. An intensive management program for 
control of these critical items will be established in RVN. 

7. During the period 4 through 16 December 1966, COL H. Sobel, from 
DCS10G, and LTC Coleman, Special Assistant to the C-4 USARPAC, visited 
the 1st Logistical. Command and evaluated the management and operation of 
collection, classification, and salvage (CC&S) points operated by the 1st 
Logistical Command. The evaluation was primarily concerned with USARV's 

program for evacuation of reparables to off-shore maintenance facilities. 

/*? 
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8. Thirty-three of the thirty-nine replacement M10?/M110 artillery 
carriages have been received. Fourteen carriages have been evacuated for 
rebuild. More carriages will be evacuated as soon as the older carriages 
are replaced. 

9. The failure rate ofv the M1Q7/M110 traversing final drive assembly 
is still high. Possible causos of these failures are: 

a. Maladjusted or frozen slip clutches. 

b. Bent mounting plate. 

c. Failure to use tube travel lock when moving carriage. 

Instructions have boon issued outlining actions to be taken to minimize the 
failure rate, pending completion of engineering redesign of traversing 
system 

10. The XM148 grenade launcher is currently i.: country and a now 
equipment training team is conducting instruction for key personnel covering 
care, operation, and maintenance of the weapon. 

11. The new headgasket for the multifuel engine used on tho 2f ten 
MWA2 and 5 ton M39A2 vehicle fleet is in country and should eliminate many 
of our headgasket problems. 

12. Parts for modifying the injection pump fuel density compensator 
used on ID 465-1A engines have been received and distributed. Modification 
is to prevent uncontrolled acceleration or deceleration. Modification Is 
approximately thirty five percent completed. 

13. The Philco-Ford contract originally providing repair parts support 
for the commercial vehicle fleet end items has been extended to include 
support of commercial vehicle sub-assemblies and components. This increased 
capability should eliminate more costly repairs and reduce the neod for 
shipping space, since kits will be used for repairs which were previously 
accomplished by replacement of the major component or sub-assembly. 

14. Improved LDS 465-1A engines for the 5 ton, M39A? series vehicles 
are b»ing received. Improvements include better turbo chargers, high lift 
cams, injector pumps, hoadgaskets, as well as an improved lubrication system. 
A*  adapter is required to connect the turbo chargor to tho existing exhaust 
s; ctem on early model M39A2 series vehicles. Adaptors havo not boon re-idily 
available, but tho stock position is improving slowly. 

/«r 
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15. Multifuel injector test stands have been placed in the support 
commands tc provide a test capability for injector pumps. This is an 
improvement, since there are now four locations oapablo of providing injec- 
tor pump repair, instead of just one. 

16. A significant reduction of the high deadline rate of van mounted 
refrigeration units was achieved during the past quarter. The high deadline 
rate was attributed to hard usage of the equipment and non-availability of 
replacement engines and control panels. Rebuild of engines incountry and 
rebuild of control panels in CONUS were programs employed to reduce the 
deadline. Receipt of replacement engines -ind control panels in December 
66 reduced the deadline to an acceptable level. 

17. Quantities of standard model ^'Anthony" 6000 pound, rough terrain 
forklifts arrived in-country since the last reporting period. There were 
I6l in Vietnam as of Jl  January 6?. Premature failures of the forklift 
engines have been experienced in the Cam Ranh Bay area. A factory represen- 
tative arrived 10 January 6? to assist in resolving the failure problem. 

18. T,ie increased usage of collapsible fuel drums in Vietnam has 
increased requirements for repair capability. A representative from US 
Rubber Company was here in November 1966 and provided technical assistance 
and advice for the improvement of the Cui Nhon drum repair facility and 
helped plan the layout of a new facility. A collapsible drum repair facil- 
ity was established at Long Binh and became operational 22 January 1967. 

19» The standardization of full tracked tractors progressed signifi- 
cantly during the last quarter. The 19 tractors which were submerged in the 
BATON ROUGE VICTORI were recovered and shipped to CONUS. Repair parts for 
the standard model tractors wore recovered from the ship and placed in the 
506th Field Depot. 

20. Standard model, Clark 290M wheeled tractors, and LeTourneau 
Wostinghouse 16 cu yd scrapers have arrived. A new equipment training 
team arrived on 25 January to instruct in equipment operation and maintenance 
The 159th Engineer Group at Long Binh began training 27 January 196?. 

21. Induction of the high deadline rate of Harnishfegor kO  ton crawler 
mounted cranes was achieved by use of substitute engines and conversion kits. 

ft 
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W. (C) DIRECTORATE OF FiTROLEUM 

1, Monsoon weather in II Corps Tactical Zone has been a primary factor in 
limiting bulk petroleum tanker discharge operations and has prevented installation 
of additional submarine lines to the military tank farm at Qui Nhon, The military 
mooring at Qui Nhon was usable for only 29 days during November thru January, 10 
of these days being the last 10 days in January. Construction of a T-2 facility 
in the inner harbor at Qui Nhon is expected to eliminate the problem prior LO the 
ne:rt monsoon season. Elsewhere in II Corps Tactical Zone (CTZ), monsoon winds 
directly contributed twice to the damage of submarine lines at Nha Trang, and 
delayed repair, making then unuseable for 36 days during the period. Tanker 
delays were incurred even in the sheltered harbors of Cam Ranh 3ay and Vung Ro Bay 
(Port Lane) due to weather. Monsoon weather did not extend south far enough to 
seriously affect operations at Phan r--ang,  although slight delays due to rough seas 
were encountered there also. Monsoon weather delayed the emplacement of a 10 U 
bbl. "Hasty" storage tank at An IChe from la.te November until late January« 

2, Completion of the 6" combat pipelin."? from Vung Ro Bay (Fort Lane) to Tuy 
Hoa Air Force Base and the completion of the initial increment of on-base welded 
steel fuel storage (40 1-1 bbls JP-4 tankage) has virtually eliminated problems in 
resupply of this area with bulk fuels. A 10 II. bbl. "Hasty" tank, the first ever 
used in a combat situation, was employed tu provide initial JP-4 storage for both 
Army and Air Force units operating in the area. All other bulk fuels storage is 
10 II, gal and 50 M, gal collapsible tanks, pending completion of Army bolted-steel 
and additional Air Force welded-steel tanks. 

3, The 6" combat pipeline from Qui Nhon to An She has been completed, and 
line fill beyond pump station # 2 started as of the close of the reporting period. 
This line from pump station # 2 forward will be restricted to JP-4 deliveries to 
An ilhe pending completion of tank farm at An Khe. The only storage currently 
manifolded to the line at An She is a 10 II, bbl. "Hasty" tank. The line is capable 
of multi-product operation to a small retail tank farm in the vicinity of. pump 
station # 2, west of Qui Nhon. Use of this facility for ground fuels and JP-4 
removes tank truck traffic from the City of Qui Nhon, 

4, Tank Farm #2 at Cam Ranh Bay is now 90/> compete, allowing storage of an 
appreciable amount of ground fuel ashore, and eliminating necessity of having a 
vessel available to supply ground fusls. Still to be constructed are the pipelines 
which will allow loading yf vessels from this facility, 

5, One additional 10 ii, bbl. tank has been placed in service in the Vung Tau 
facility, raising total storage there to 50 II. bbls. Five additional tanks and 
psrmane.it tanker discharge lines are expecte" tc be completed in the coming quarter 
to make this a fully operational facility, capable of providing ^Lxss III support 
to the Delta area. 

6, Increases in commercial Liquified Petroleum Gas (LPG) storage capacity 
has eased the LFG problem. The arrival in February of a 130,00C gal. military 
LPG system and in March, of 8 2400 gal. bulk LFG tank trucks for bulk distribution 
should eliminate the problem in III md 17 CTZ, These facilities are to be operated 
and maintained under contract in conjunction ' 1th existing commercial facilities. 
Two 90,C*0 gal bulk systems, each with 4 of the bulk LPG transporters, are on 
requistion for Cam Ranh Bay and 3ui Nhon, and should arrive in time to meet demand 
for bulk LPG in these areas. n r. ,.. c  • ., L » T •  i 
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7. Airial delivery of bulk fuel (JP-4) by "Flying Tanker1' is becoming a 
primary method of resupply of bulk fuel to forward air strips. Over 1,000,000 
gal. of JP-4 was delivered in this manner during the reporting period, 500,000 
Sals, during January alone. Success in use of these systems, accomplished through 
close Army-Air Force coordination, caused 7th Air Force to procure two additional 
C-130 systems and ohree additional C-123 systems for use in RVN„ Reasibility of 
fabricating a system for the CV2 aircraft w?.s explored but re/jcted by both Army 
and Air Force as uneconomical and unnecessary. 

8. POL usea.9;e greatly expanded in IV CTZ (Delta area), especially die sei 
fuel by US Navy elements operating there. Increased consumption, coupled with 
low storage capacity at individual tes?s, proved that primary reliance upon commer- 
cial resupply by tank truck from commercial facilities at Can Tho waa unsatisfact- 
ory. Real estate suitable for erection of bolted-steel tanks or for additional 
10,000 gal, collapsible tanks is not readily available. This problem has been 
partially overcome by stationing BC type barges loaded with 4 II, bbls. of Diesel 
Fuel (DF) at Long Xuyen and Vinh Long to serve as floating storage for US Naval 
Forces operating in the Delta .-.rea. 

9. Bulk fuels consumption by US Forces ""' thousands of barrels consummed, 
for II, III, IV CTZ RVN during this period fc .ows: 

SON NOV        DEC        JAN 
534.6 Not Avail. 

115.7 " 

114.7 " 

192,1 " 

CRB JP-4 383,8 431,9 " 

47.7 '•' 

NOV 
JP-4 455.1 

AVGAS 55,9 

IIOGAS 91,3 

DIESEL 140.9 

JP-4 383,8 

AVGAS 37,8 

MOGAS 52.3 

DIESEL 113.3 

JP-4 98.9 

AVG/.S 22.1 

MOGAS 60.9 

DIESEL 58.0 

61.2 

105,7 

<3II NHON JP-4 98.9 121.9 " 

32,1 " 

50.0 

70.6 
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VI AUKEX X (U) DEtäGKMA.TE OF SI2WIGES 

1, Durirr* the period, &I field batteries produced 0,526,250 pounds of. 
fresh bread, QU laundries processed 4,459,432 pounds of laundry, and 
mobile bath facilities burnished 092,244 baths. 

2* Sour servieo-tyoe units arrived in-comfey during the reporting 
period. They wore the IlhC, 91th SJfi J • at Vung Tau, the 48ord Field 
Service Go at Lor.'.; pinh, the 243rd Field Service Co at Pleiku, and the 
21st Si'S Co at Phar. ärv> All the. a unite arrived in-country without 
their equipment. *-ox-/ever, the equi;.::.:ont has started to arrive and is 
boia2 put into use. All but the 21st have a basins capability, although 
only the 243rd is fully operational duo to delay ic. arrival of T0&2 
equipment. 

5. Sovo?iteon new 3idal laundry trailers havo arrived in-country 
and havo been located at P1G;L:U, Saigon, and Cam rtanh Bay. A team of 
one officer and two enlisted vier, from Saigon Support 3oui:ia»d spent ten 
days training the launcirymcn in the use of the new Eidala. i-ir. Milio 
Haloney, a technical representative oi' the £idal Company, is in- 
country fox- a period of rJ0 days to assist in maintenance problems and 
operational techniques. These units have, sophisticated controls and 
also USQ air pressure, an Innovation over the older-type equipnent. 

4. Both creuatoriiur.s havo arrived in Äfr! for the dO '.. forces. 

a. The crematorium at '-iui Whon was extensively damaged during 
off-loading and is presently in maintenance for repair. 

b. The Silent Glow Corporation is presently evaluating the 
damage to tic crematorium in Qui Jhon fro i photographs taken of the 
exterior and interior areas. A repüy from the Silent Glow Corporation 
is expected within 30 days. 

c. The cre-'oatorium at aha Trang has been set up ir. a wooden 
rxiilcing. It is not operational due to the fact that creoatior urns and 
boxes have not arrived froa: Korea. The urns and boxes will be shipped 
about 1 February 1987. 

5. The Herrn ice cream facility became operational 23 November 
1963. This facility contains five ice cream machines, each capable of 
producing up to )0 g. lions per day. Ice cream produced is distributed 
through Class I channel to all unita in Plelcu. 

6. Tlie Cu Chi Sakery became operational 17 December 19G6 under the 
control of KHC, 233th SC-2 3n, This" bakery Will provide support to troops 
located at Cu Chi, Dau Tie-in, and Tay Ninh. 
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7. 'l'he Caatcaiasnt *.*ns Frojeot (HVIO has progressed slowly c'uriag 
the 2nd quarter of 5Y 57. This, was due to a probier, or su:-p''yin^ Urbane 
for use In existing messes. The fuel requirement:; for all Aft* cantonment 
mosses utilizing liquified petroieu -. gas (L?G) would total appropriately 
one million gallons a month. As ü was uncertain how :a:ch butane could 
bo supplied, sup.-iy action on :«tess equipment requisitions submitted fro;a 
from Kifo was suspended ty Defense General Supply Center pending the 
resolving of fuol problems. 

8. 3h an effort to determine total assets of equipment duo in-country, 
a duo-in listinr of all H,VYJ -,-,iosn equipuent requisitions was requested iron 
Defense General Supply Center. Once the ?0L distribution plan is completed 
showing areas vaore LPG can or can not be utilized, require?:ents for noi- 
LFG oquip-.ie.it Can be detemined. This requirement, along with Li:G 
requirements, will be matched a^-inst the Defense General Su.nly Center's 
due-in listing and appropriate action tal^en. 

9. USUW G-4, Services, wrote and stafled a regulation on Food 
Service equipment to be published in January 1GC7. The regulation, based 
on recommendations fröre 1st Logistical Cora and, covers the authorized 
allowances of equipment and policies governing issues of Food Service 
equipment. Engineer concurrence will be required prior to the issue of 
equipment bo units. This approval will insure that only ur.it3 that can 
readily use the equipment will receive it. 

2 
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ANNEX Y (U) GLNMtAL SUPPLY 

1. The 14th Liventory Control Center became operational and 
began a purge of due-in files to eliminate material no longer needed. 
All reouisitions with a 1965 date,, on which there were no status, were 
destroyed. It is highly improbable that these are in the supply system 
and they give an inflated picture of dues-in. This keeps us from 
submitting more current requisitions. To date, this action has resulted 
in the cancellation of dues-in valued at $ 25 million. Crass-leveling 
by the 14th ICC has prevented requisitioning material valued at 
approximately $6 million. Other dues-in hava oeen appropriately 
categorized and will be handltd according to predetermined rules. 

2. Through coordination with UÜ/..RPAC an-I "■  i log Command action has 
been taken to expedite the reconciliation of all dues-in with COiJUS 
National Inventory Control Points (NICPs) and 2nd Log. We anticipate 
cancellation of numerous dues-in not known to us as a result of this 
reconciliation. A working agreement nas been reached between the 
Director of General Supply this Headquarters and the Cnifcf, Logistical 
Control Office Pacific at Ft Mason, California under which: 

a. Any bulk shipment observed on Oakland docks and destined 
for Vietnam, with a requisition date prior to 1 July 1966 will be held 
until cleared by this Directorate. This action lias already resulted in 
cancelling a shipment of 550 desks scheduled for Cam Ranh Bay. 

b. A complete list of all open push projects will be sent to 
this Directorate by the Logistics Control Office, Pacific for careful 
review. All projects not reouired will be cancelled. Both Saigon and 
Cam Ranh Bay now reconcile dues-outs quarterly with their customers. In 
the last reconciliation Saigon cancelled 10,309 ducs-outs. 

3. On 29 November 1966 a Depot Commanders conderence was held. 
Conferees discussed principal nrcblem areas of locator surveys, inventory 
reconciliiation, receipt and requisition processing, ^identification 
and cancellation. 

a. A discussion of the "Push System" vras undertaken covering 
the desirability of discontinuing push shipments for the build up of 
stocks to support troop increases. In the past because of poor coordination 
or communication, depots have increased supply levels to support troop 
increases concurrently with the initiation of push packages for the same 
purpose. Push packages have also created problems for the depots in 
knowing exactly what items, in vrhat quantities, are coming in. It was 
agreed that we now have firm enough control o^r requirement determinej jn 
to permit dropping this type of push package. 
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b. Conferees proposed a procedures standardization program 
be established to improve and standardize operating procedures 
among the three depots. Sjnce each depot is operated by a diferent 
Support Command, this program must be controlled by the Director of 
General Supply. Standardization representatives will be selected from 
each depot and they may.be ei+hsr iiilit?^ or civilian. The first 
step will be to identify, in priority, those procedures for which stand- 
ardization will be profitable and desireable. This program is currently 
underway. 

4* Depot Quick-Reaction Teams are continuing to arrive and depart 
on a 90 days TDY cycle currently we have 63 Department of Army Civilians 
in Vietnam on this program which has been of significant benefit in 
depot operations throu<#i offering a broad, well qualified management, 
base, instructing and working with military counterparts. 

*, The quarterly Supply and Maintenance conference was held on 
10 üan 67 with attendees from major tactical and support units. Current 
supply procedures and problems were discussed, among them: 

a. Reporting of Combat Losses 

b. Command Co.1-rolled Items 

c. Property Disposal procedures 

d. Purchase request, and contracts 

e. Standardization Program on MOE, D7E, Wheeled tractors and 
scrapers. 

6« Studies continue regarding Logistic Support in South East Asia 
(SEA). Requisitioning objectives», automatic data processing capabilities 
and best management techniques -re under consideration. 

7. Stockage objectives fcr subsistence have been adjusted to new 
levels authori7ed by CG, USARV. This was based on a stockage objective 
study by this Directorate„    A. trial period cf six months has been 
authorized. After that time recomiendations for permanent changes will 
be forwarded to DA. 

S. A study of Black Combat boot requirements has been made by the 
14th ICC. The study considered U.S. requirements in addition to 
requirements for ROKF and FHILCAG. As a -result, requisition for 718,060 
pairs of black combat boots were cancelled. The dollar value of this 
cancellation is about $7.03 million. 

9. A new system of rbouisitioning subsistence was introduced to 

K 



1 
i 

ANNHX Y (U) GENERAL SUPPLY (Cont'd) 

Vietnam. The system utilizes prepunched requisition c?rds and does 
away with the requirement for each depot to prepare their own 
MILETRIP requisition. The prepunched card system will become efiective 
with submission of the January 1967 requisitions. j 
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ANNE* * (U) DIRECTOR OF TRANSPORTATION 

/P       1. tu) Port 

a. Tonnage handled by 1st Logistical Comand ports continued 
to increase. In each successive month, total tonnage handled and totd 
towage discharged incieased. The tonnage handled by the ;alitary in Jan- 
uary 67 was More than 221,OCC short tons ^reaoer than the tonnage handled 
at the end of the last quarterly report in October 1966. The increase 
accompanied the i.witurity of port development in terms of facilities and 
personnel, ana w<?s acco ..'lisiiea during the severe up-country monsoon sea- 
son. Jjiclosure i  gives performance figures for each port auring the period. 

b. The post-Christies strike by civilian stevedores c-.t Saigon 
Port, required tne use of military persoiu el in dis chare operations, ihe 
movement of two terminal service unios to Saigon, aria the 'rapid adjustment 
of military personnel £roi. checker ana administrative oafks to actual die- 
Chaise operations, allowed military disciiarge to return to normal levels 
by the iifth ana last day of the strict. AS a result, there was no apprec- 
iable »ffect upon logistical support nor on tiie flew oi military shipping 
anc* tonnage through port. 

c. On 2? Jan 67, tue first, cf three reefc baizes was relocated 
to Vung Tau for support of Don. Tau. Ipon completion of adequate barge 
facilities at Dong Tau, utilization oi tnese baiges will considerably re- 
duce the requirement for LCI's to transport rations to Dong Tau. 

d. Utilization cf l^T's for tactical support and unit moves since 
1 Jan 6? has reduced LvT support of normal cargo operatiotis. kith the re- 
duction of l^Ts available ior normal cargo operations, either utilisation 
of deep-draft vessels for backlcad or a further increase in the backlog of 
cai'go for intra-theater shipment is inevitable. Transportation Lanagiaent 
Agency (TLA) recently released some ^QL  'J/T cf Vung kc Bay cargo at Cam 
kanh Bay ior deep draft baclJ.oaü. 

e. The LTC JCHI. I. D. P.»Lk (BDI P.»GLj) is presently being utilized 
between Oam Kanh ^ay ana rhan ~ang.  .it.ii rhan kang's lack of deep araffe 
capability and Cam kanh Bay's backlog of Phan 3ang cargo being in excess 
of l3jCGC o/T, this vjas net onl a logical choice of utilization, but nec- 
essary to off-set tne lack of L.-T's available. 

f. Port improvement has progress., te significantly with ti:e opening 
of trie first < uay at kei.port 2$' Jan 67, and the be; thing of the klCB YiCTCkY« 
Poit capability vas increased to 2 deep-d:aft vessels with the completion 
oi this quay. The barge pier ana permanent causeway was completed at V'ung 
-c A-'ay 26 January 1^o7. 

g. 'The DeLong pier bee >mo fully operational at wui i,hon 3C kov 
66. beven deep-araft vessels dischargee concurrently on 23 Dec 06, at the 
DeLong pier. 
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h. The DeLong pier at Vung Ro Bay became operational 1? Dec 66. 
The barge pier and permanent causeway vere completed at Vunr Ro Bay 26 Jan 
67. 

i. In December, kilitaiy bea Transportation Service Office 
(hSTbC) Saigon agreed tc expand the services of the present «Irska Barge 
and Transport Contract. The Tug toaster will receipt ior manifests at 
loading ports, and deliver them to Military representatives at ports cf 
debarkation. This will tighten cos trcl anü enable ports to pinpoint re- 
sponsibility for lost or damaged cargo. 

j. At Cam Ranh Bay and W.iti i.hon, the Automatic Data Processing 
(AÜP) facilities available in their respective areas, and to determine if 
present equipment is capable of transceivin^ ocean manifests from Continental 
United States (CCMJS) and overseas loading ports. Replies are as follows: 

(1) At Cam Ran Bay and. kvd. Nhon, the Automatic Baoa Proces- 
sing (ADP) facilities available are controlled by the depot. In both cases, 
the workload on this equipment is heavy, and the manifest would take neconi 
priority to present workload. 

(2) Saigon Port has been utilizing equipmei. of the 12th and 
27th Data Processing Unit's at IIACV-2 for several months. 

(3) Replies from Cam Ranh Bay and i0ui hhon include a listing 
of equipment and personnel required for development of port capability. 

k. late arrival of ocean manifests are reported bi-weekly to 
Western Area iiilitary Traffic Lanagement and Terminal services (VAMHifib) 
via Pacific Command Area Movement Priority Agency (PALPä) telecon for ocean 
vessels having an ETA of 2 weeks or lass at RVN ports. 

,3? 

0)   Number cf vessels reported: 

NCVTliBjJt DLCaiBxÄ JANUARY 

62 58 39 

(?)   Number of manifests received after telecon: 

NCVI-KBER DLCiHiBER JANUARY 

46 35 27 

(3)   Total number of manifests received: 

ICVLIiBER DECa-iB£E JAMARY 

362 270 235 

2.    (U)    VEHICLES 

a.    Five-ton International Harvester tractor report: 
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\ 3 (1 ) A study of 5-ton International tractor performance was 
completed by kui tihon's £th Transportation Group (Lot or Transport), btudy 
was based on 60 tractors that had been driven 1Gü0 miles or more: 

(a) Fuel consumption: 

J_   Line Haul - 4 miles per gallon 

2   Local Haul - 4.1 railes per gallon 

(b) Oil consumption - 1 quart per 1000 miles 

(c) Ten vehicles h;:d ctmmercial tires installed on the 
drive wheels which reauceu trafficability.    The uallance of the vehicles 
have military design tires mounted, with resultant improved trafficability. 

(d) Road failure has not been a problem. 

(e) Overheating of the Inte;national tractors is a 
problem in line haul operations when pulling loaded trailers up any sig- 
nificant grade,   ü 12-ton limitation was imposed to eliminate the over- 
heating problem. 

(2)   The 5-tcn International Tractors on hand are being re- 
placed, on a one-for-one basis, with M52A2 tractors from USARYI&, Okinawa. 

b. A request has been submitted to Ut>.hRV for new design drop- 
side kits for tactical cargo trucks.    These trucks will be ideal for 
hauling ammunition and palletized cargo which is the bulk of our cargo. 
The following drop-side mooels aro bcn»>  "f,,1i?:H. by the Larine Corps in 
Vietnam: 

(1) k35^2C 2-g-ton cargo truck ( flat-bed) 

(2) M54A2C 5-ton cargo truck Ulat-bed) 

c. During the period 17-25 January, a DA team visited 1st Log- 
istical Command units to survey coiauercial design vehicle requirements, 
utilization, management ana maintenance.    Preliminary report has been dis- 
tributed to ütaff bections for necessary action. 

d. Movement bir truck has increased with the volume of tonnage 
being discharged at 1st Logistical Command Pcrts^   Inclosure 9 gives truck 
performance for each of the support commands. 

3.    (L)   Air 

Fixed wing airlift support functions and the CV-2, Caribou, assets 
were transferred from the army to the Air Force. Aircraft new designation 
is C7-A. kovements branch continues to schedule airlift support for ?3t 
Logistical Command through Capital Aviation Battalion and provides USAKV 
with mission reports evaluating the suroort rendered by the Air Force. 
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4. (U) Movements /3£ 

a.' A service test was initiated by DA to move household -jOOds 
and xmacccmpanied baggage from Republic of Vietnam (RV7.) to Continental 
United btates (CCUUü) via HAC airlift using the Transportation Government 
Bill of Lading (TGBL) method. Implementing instructions were received and 
disseminatec. to subordinate comilands. Late tenders from carriers were 
disseminated. The test is scheduled to continue through 31 August 1V67* 

b. During the reported period 7,563 pieces of unaccompanied bag- 
gage amounting to 350.22 short tons were shipped. A total of 27,SOG troops 
and 97,480 short tons of unit cargu were discharted from ships; approx- 
imately 5CC0 troop? and 100C short tons of unit cargo arrived by air—this 
induces all advance parties. Approximately 47;,506 short tons of cargo, 
ware moved by rail and more than 64 kilometers of rail line were repaired 
or restored to serviceable condition. There was a significant increase in 
rail tonnage in Deoember 1966. 

c. The Joint Household Goods Shipping Office, Washington D. C, 
was experiencing a heavy workload due to destination Transportation Officers 
tracing for missing articles through that agency, rather than through origin 
TO s, and requested compliance with provisions of pcra XV, Ch 3, Aft 55-356. 
This information was disseminated to all personal property shipping ac- 
tivities . 
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ANNEX AA HEADQUARTERS AND HR\DQUARTERS DETACHMENT 

1. Three prefabricated billets were completed in early November 1966 
increasing EM billeting space by an additional 3000 square feet. 

2. In November 1966, the enlisted men's club was »pened to all EM assigned 
and attached to Hq's 1st Logistical Command. The club is also being utilized 
as an indoor movie theater and classroom. 

3. In early December 1966, a barber shop was opened in this compound 
operating between the hours of 1830 and 2000. It will serve as a convenience te 
the detachment overhead as well as headquarters personnel. The barber shop is 
being maintained by one Vietnamese National. 

5. In line with control of piaster spending, a souvenir counter has oeen 
placed intfce detachment mess hall, being operated by Vietnamese Nationals. 
Merchandise being Bold proves to be of relatively better quality and lower price 
than that on the Saigon Market. 

6, Also being utilized in the detachment mess hall for recreational 
purposes is a television set. Personnel are spending their leisure time en«r 
3o\d.ng this facility. 
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VISITORS TO 1ST LOGISTICAL COMMAND ACTIVITIES 

} 3/ 1 November 1966 -31 January 1967 

BG DALRYMPLE, John C., Director of Facilities, Office of the Chief of 
Engineers, DA 

1 November 1966 
Commanding General, 1st Logistical Command 

%e. 1st Logistical Command Engineer 
Saigon Port 
Newport 

BG BLUMBERG, Joe M., Director, Armed Forces, Institute of Pathology 

2 November 1966 
Couaanding   General, 1st Logistical Command 
44th Medical Brigade 
3d Field Hospital 
406th Medical Laboratory 

3 November 1966 
US Army Mortuary 
9th Medical Laboratory 
93d Evacuation Hospital 
20th Preventative itedicine Unit 
68th Medical Group 
946th Medical Laboratory 
24th Evacuation Hospital 
6l6th Clearing Company 
3d Surgical Hospital 

5 November 1966 
55th Medical Group 
528th ifedical Laboratory 
85th Evacuation Hospital 
67th Evacuation Hospital 
43d Medical Group 

6 November 1966 
8th Field Hospital 
406th Medical Laboratory 
6th Convalescent Center 

7 November 1966 
Commanding General, 1st Logistical Command 
17th Field Hospital 

INCLOSURE t 

{#> 



,*/0 

MR."SULLIVAN, Thomas E., Director of Transportation Devlsion^ Government 
Accounting Office 

3 November 1966 
4th Transportation Terminal Command 
Saigon Port 

M3 WEST, Arthur L., Jr., Chief, Mechanized and Armor Combat Operations in 
Vietnam Evaluation Team 

4 November 19^6 
Commanding General, Oui Nhon Support Command 

jjß KEMOALL, Bruce E., Deputy Commanding General USARYIS 

7 November ?966 
Commanding General,  1st Logistical Command 
LOCC 

MS HURLBUT, 0. E., Assistant Chief of Staff, G4, 1x3 Army Pacific 

8 November 1966 
Commanding General, 1st Logistical Command 
Director of Supply 
Director of Maintenance 
Director of Ammunition 

9 November 1966 
29th General Support Group 
3rd Ordnance Battalion 
Vung Tau Sub-ire > Command 

10 November 1966 
Cua Eanh Bay Support Command 
Vung Ro Bay facilities 
Qui Nhon' Support Command 

11 November 19^6 
4th Transportation Terminal Command 
506th Field Depot 

12 November 1966 
Commanding General,  1st Logistical Command 

GEN B^ACH, Dwight E., Commander-in-Chief, US Army Pacific 

8 November 1966 
■ ■      IIIHI.JHHI.il—— ^IBI II 

Commanding General, 1st Logistical Command 
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BG 70GERS, Bernard V..;., 4ssistant Division Commander (Designate)',  1st 
Infantry Division 

18 November 1966 
Commanding General, 1st Logistical Command 
Director of Supjlf 
Director of Maintenance 

MG BROGiN, Quartermaster General,. Royal Australian Army and MG MACKAY, K., 
Coirmanding General, Royal Australian Forces in the Republic of Vietnam 

13 November 1966 
Cam Ranh Bay Support Command 

LTG HS'.TON, Leonard D., The Surgeon General, US Army 

20 November 1966 
Commanding General, 1st Logistical Command 
63th Medical Group 
93d Evacuation Hospital 
24th Evacuation Hospital 
50th Clearing Company 

21 November 1966 
7th Surgical Hospital 
12th Evacuation Hospital 
45th Surgical Hospital (iiU3T) 

22 November 1966 
18th Surgical Hospital 
Commanding General, Cui IJhon Support Command 
55th Medical Group 
67th Evacuation Hospital 
85th Evacuation Hospit?! 

23_ November 1966 
43d 1-jedical Group 
8th Field Hcsoita1 

568th Clearence Campany 
6th Convalescent Center 
32d Medical Depot 
349th Medical Detachment 

24 November 1966 
44th Medical Brigade 
3d Field Hospital 

I* 
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COL JOITSS, LUTHEi, Cuu ahding Officer, 34th General Support Group 

12 November 1966 
Commanding General,  1st Logistical Counnnci 
Director of Maintenance 

VIM MO DONALD,L. B., Comunnder, Military Sea Transport Service, Par 
Bast Area 

22 November 1966 
Commanding General, 1st Logistical Command 

26 November 1966 
Commanding General, Cam Ranh Bay Support Command 

The Honorable OULSKL, Thaddeus J., US Congressman (D-N.Y.),, Chairman of 
Post Office and Civil Service Committee 

23 November 1966 
Commanding General, Cam Ranh Bay Support Command 
Cam Rs-nh Bay Postal facilities 

MR. LINDSAY, Edward M., Präsident of Lions International 

25 November 1966 
3d Field Hospital 

The Honorable YOUNG, Kilton R., US Senator (R-N.D.), Member of Senate 
Committee on Aoproprirtions 

26 November 1966 
4th Transportation Terminal Command 
Saigon Port 

27 November 1966 
Cam Ranh Bay Support Command 

BG SEITZ, Richard J., Chief of Staff, US Army Vietnam 

27 November 1966 
Plieku Sub-Area Co;amand 
Qui Nhon Sup <ort Command 

BG LANG, Clanence J., Chief of Staff, US Army Vietnam 

30 Noveuber 1966 
Commanding General,  1st Logistical Cojoand 

2 December 1966 
Plieku Sub-Area Command 

Rf 



4       5 December 1966 
Newport 
Nha Trang Sub-Area Command 
Can Ronh Bay Support Cojxiand 
Qul Nhon Support Command 

7 December 1966 
Saigon Port 
29th General Support Group 
3d Ordnance Battalion 

BG BIA3K, Edwin F., Commanding General, USARSUPTHAI (Designate) 

1 December 1966 
Commanding General, 1st Logistic ÜL Command 
LOCC 

BG RYDE3, Charles U., Jr., Commanding General, 199th Infantry Bri^de 

1 December 1966 
Commanding General, 1st Logistical Command 

LTG WILTON, Sir John W., Chairman of Australian Chiefs of Staff and MG 
MACKAY, Commanding General, Royal Australian Forces in Vietnam 

4 December 1966 
Cui Uhon Support Command 

DR. RUBLE, Maurice, DR. KLOTER, Edward and i-E. DE CHANDRIER, Jean, Members 
of the International Red Cross 

2 Decesfeer 1966 
18th Surg:.cal Hospital PW Ward 

3 December 1966 
85th Evacuation Hospital PW Ward 

5 December 1966 
8th Field Hospital PW Ward 

8 December 1966 
45th Surgical Hospital (MUST) PW Ward 

MR REXROAD, Vorley M., Staff Member, Senate Appropriations, Military 
Constructions Subcommittee 

3 December 1966 
Vung Tau Sub-Area Command 
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5 December 1966 
Commanding General, 1st Logistical Couaand 

MR DAVIS, John £«, National Commander, .uacric n  Legion 

4 December 1966 
Viang Tnu R&R Facilities 

6 December 1966 
Qui Nhon Support Comnnnd 

The Honorable JACKSON, Henry M., US Senator (D-Wash) 

6 December 1966 
CjUi Nhon Support Command 

BG IRVIN, Jefferson J., Assistant Chief of Staff, 01, US Array Pacific 

7 December 1966 
Commanding General, 1st Logistical Command 
ACofS, Personnel,  1st Logistical Co:aaand 

8 December 1966 
Qui Nhon Support Command 

9 December 1966 
Cam Ranh Bay Support Command 
22d Replacement Battalion 

10 December 1966 
90th Replacement Battalion 

The Honorable 3CHIR0, Victor H., Mayor of New Orleans, Louisiana 

9 December 1966 
93d Evacuation Hospital 

The Honorable HOLLINGS, Ernest, US Senator Elect (D-S. C.) 

9 December 1966 
Cam Ranh Bay Support Comiaand 

M3 HiY, J. H., Comnanding General, 11th Infantry Brigade 

14 December 1966 
Commanding General, 1st Logistic al Couaand 

/y? 
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^ COX. C-.JtK,  Mildred I., Chief,  US Arqy Wurr-e Gorpfc 

bonairiding General,   1st Logistic;;,'!  Cau.nnd 
UM-h Medical Brigade 

0lf BrtAlcal Group 
8th Field Hospital 

6"th Cor»V".iößcorit Center 
55th Medical Group 
85th ftvacuation Hospital 
6?th Evacuation Hospital 

2L,.5ci'(;)i)tjr Jj{66 
2d Su.)7',:lc il Hospital 
18th i,W(.;ic.nl Hospital 

23 Dbcoiftbcr 1£o6 
17th Riold"Hospital 

I^Jocoiü.t-r J566 
08 Mod i oal Group 
24th Kv.'-.cuati on Hospital 
90th Roplacej.K!nt Battalion 
3d Surf;:'iC:il Hospital 

25 Du-.ci.iber 19.66 
■11 ■ M11     11 -■ ■ *   1 i -muT" ■—»«-» iiiiif iw. nif- r 

93d )■.■'venation Hospital 

26 dca-.hho.T 1966 
7th Surgical Hospital 
12th Evacuation Hospital 

27 Docoi.ibor 1966 
4$thTiurgiGo.l Hospital (MUST) 
36th Evacuation Hospital 

28 Docoiribcr 1966 
3d Field Hospital 

ßO Docoubor 1966 
44th Medical Brigade 

DR. GRAIUi, Billy 
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2.i;'Dgcaa>6r ivo6 
3d Field Hospital Patients 

23 December 1966 
C'au llo.rih B,-y 

24 December 1966 
8th Field Hospital Patients 

MR HOPE,   "Bob 

24 December 1966 
3d Field Hospital Patients 

MRS VOLZ, Carl, Member, Board of Directors of :i Hospital for Korean 
Orphans (KORIU) 

24 December 1966 
, ,'th Field Hospital 

His Eminence FRANCIS CJRDINAL SPELLMAN, Archbishop of New YoXk and Military 
Vicar of the United Stores Armed Forc.es 

24 December .1966 
Misnight Miss at Cam Ranh Bay 

25 December 1966 
Field Mass at r;.ui Nhon 

GEN JOHNSON, Harold K., Chief of Staff, US Army 

25 December 1966 
45th Surgicnl Hospital (MUST) 

27 December 1966 
Saigon Port 
Newport 
CoEiuinling General,  1st Logistical Command 
Director of Supply 
Director of hainteninco 

29h Decenber 1966 
iSlh Surgic'l Hospital 
Cam Ranh B;?y Support Command 

MG WARE, Kenneth L., Chief of Information, US Arny 
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Cf) 25 December 1966 

Commanding General» Can> Ranh Bay Support Gemoand 
10 Officer, Cam Ranh Bay Support Command 

26 December 1966 
Commanding General, 1st Logistical Command 
10 Officer, 1st Logistical Command 

The Honorable GitlDER, George, US Congressman (D-Tenn) 

27 December 1966 
Qui Nhon Support Command 

The Honorable RESNICK, Joseph, US Congressman (D-N.Y.) 

30 December 1966 
3d Field Hos )ital'Patients 

BG KLINGElfflLiGKN, Jehn L., US Army Material Command 

30 December 1966 
Commanding General, 1st Logistical Command 
Director of Sujjly 
Director of Maintenance 
*506th Field Depot 
14th Inventory Control Center 

31 Deceaber 1966 
Qui Nhon Support Command 

2 January 1967 
Cam Ranh Bay Support Command 

MR IE THEUIS, Joel, Member of Defense Committee, France 

Z   January 196? 
93d Evacuation Hospital 

f£r STEGER, Byron L., Chief Surgeon, HQ, UR Army Pacific 

3 January 1967 
Commanding General, 1st Logistical Command 

4 January 1967 
44th i-iedical Brigade 
68th Medical Group 
24th Evacuation Hospital 
50th Clearing Company 
93d Evacuation Hospital 
7th Surgical Hospital 
12th Evicuation Hospital 
45th Surgicil Hospital (nUST) 
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5 January 19o7 
3d Field Hospital 
9th Medical Laboratory 
936th Veterinary "Detachuent (S&H) 

6 January 196? 
5&'<h Medical Uetachüiönt 
36nh Evacuation Hospital 
IJHi-h Medical Detachment 

7..V"' 'January 1967 
4>'i- Medical Group 
ftth i;'iold Hospital 
32a f - lioal Depot 
3/'-Vth ,'o'ii.cal Detachment 
6ü   C'..,iri'.escence Cantor 
Coi■:i*A-sn>i j.ng General, Can Uanh f.! ay Sup Dort, Cocanand 

fi„,-/,:?vi;-x.i9iZ 
15th   ;.;'!.i.>;\i. Battalion 
2d 3m -. .0 v). Hospital 
5 ■.>>'. a {»va.u'.a.l Group 
f*jr..e> v/".ou'tiun .ioapital 
6'/'"'i       .ci" t'fon Hospital 
Oo. 1   .• ..:)•:;   VTleer, Qux Nhoti Support Conuand 

2   J^IUAl"'     ■'?&'/ 
7T:ii '■ r'v.''»■*■'v Ton itos. ;tal. 
W» iloJi'.: ,'■., 6."i..y". £ 
Ooivv.Mfi.i ■'/: ri0.ner*.L    *eb (,>,Utical Command 

BO i-v;'.AM(V: \N,  '/AM : J &,,  Aosi&t t:,t Division Comander (Designate), 25th 
Xai    '''■<■■'/  )ivi.ai.or. 

nuary., J9&Z 
.■landing Gener-J.,   1st  '.o.^i r, , ,al Coouand 

/.Iryctor of Supply 
['/.•vc'r.ov of iialncrTMncs 

:G 'J?1?^.    h^!.;^; M,, Cora;v ading Qer,?raif  18th Engineer Brigade 

''^irj.-.o'iing General,   lot Lo^iatical Cooiaand 

: >:..a .'ore 
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IO The Honorable RESCR, Stanley R., Secretary of the Army 

11 January 1967 
Qui Nhon Supprot Cci^nd 

12 January 1967 
Commanding General, 1st Logistical Command 
506th Field Jepot 
4th Transportation Terminal Command 
14th Inventory Control Center 

14 January 1967 
45th Surgical Hospital (MUST) 

1-3 VICKERY, Chief of Australian Reserves, 

12 January 1967 
Nha Träng Sub-Are a Command 

MG BROWN, Charles P., Director of the Army Budget and BG RAMSEY, Lloyd B., 
Deputy Chief of Information, DA 

13 January 1967 
Comanding Gener 1, 13t Logistical Command 
US Amy Purchasing Agency, Vietnam 
506th Field Depot 
Saigon Port 
14th Inventory Control Center 

The Honorable BALDWIN, Robert H. B., Under Secretary of the Navy 

15 J'nuary 1967 
4th Transportation Terminal Command 
Saigon Port 
Newport 

LTG EVGLER, Jean, Deputy Commanding General, US Army Vietnam 

16 January 1967 
506th Field Depot 
Saigon Port 
Newport 
14th Inventory Control Center 

I» HUGGARD, V.  ?., Office of the Secretary of the Army (I&L), MB HUF.LBUT, 0. E. 
slCofS, G4,  US Army Pacific, m MILET, H. A., and BG IUSHUSSSN, H. A., 
Office of the Deputy Chi^f of Staff for Logistics, DA 
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16 January 1967 
Commnding General,  1st Logistical Comcrnd 

18 January 19b7 
LOCC 
Cam Ranh Bay Support Command 
Tuy Hoa 

Hi HURL3UT, 0. E., ACofS, G4, US Army Pacific 

20 January 1967 
4th Transportation Terminal Command 
14th Inventory Control Center 

21 January 1967 
Saigon Support Command 
long Binh Sub-Area Command 
506th Field Depot 

23 and 24 Januiry 1967 
Pleiku Sub-are    Command 
Can Ranh Bay Support Command 
Vung Ro Bay 
Tuy Hoa 
Phan Rang 
Phan Thiet 
Corpus Christi Bay 

•88-»January 1967 
Nha Trang Sub-Area Command 
Cui Nhon Support Command 

26 January 1967 
Director of Supply 
Director of hamtenance 

GEN BEACH, Dwight S., Coumander-in-Chiof, US Army P\cific 

22 January 1967 
14th Inventory Control Center 
Saigon Support Command 
506th Field Depot 
Long Binh Sub-^rea Command 

23 January 1967 
Cam Ranh Bay Support Command 

25 January 1967 
Cui Nhon Support Command 

m 



»0     27 January 1967 
'       3d Field Hospital 

BG HJIYES, George J., Director of Professional Service, Office of the Surgeon 
General, DA 

22 January 1967 
Coüiianding General, 1st Logistical Consaand 
44th Medical Brigade 

23 January 1967 
68th Medical Group 
93d Evacuation Hospital 
24th Evacuation Hospital 
50th Clearing Conpany 

24 January 1967 
7th Surgical Hospital 
12th Evacuation Hospital 
45th Surgic.-l Hospital (MUST) 

25 January 1967 
9tb Medical Laboratory 
17th Field Hospital 
3d Field Hospital 

26 January 1967 
36th Evacuation Hospital 
85th Medical Detachment 

27"! January 1967 
43d Medical Group 
8th Field Hospital 
568th Medic .1 Conpany 
98th Medical Det lchraent 
575th Medical Detachment 

28 January 1967 
oth Couvalscont Center 
32d Medical Depot 
349th Medical Detachnent 
Conuanding General, Can Ranh Day Support Gounand 
61st Medic 1 Battalion 

Bf 



30 January 1967 
55th Medical Group 
Conaanding Officer, Cui Nhon Support Counand 
67th Evacuation Hospitvl 
85th Evacuation Hospital 
70th Medical Battalion 

31 January 1967 
2d Surgical Hospital 

MS 0'NEAL, Coiuaander, Electronics Systeas Divisions, US idr Force Syateus 
Conaand and BG HUEY, MACV, J6 

23 January 1967 
Qui Nhon Support 'counand 

BG MüTHESON , S. H., Counanding General (Designate), 1st Brigade, 101st 
Airborne Divison 

24 January 1967 
Conmanding General, 1st Logistical Coraoand 
LOCC 
Director of Supply 
Director of Maintenance 
Director of .laaunition 
Special assistant for Maturiel Readiness 

27 January 1967 
Qui Nhon Support Conuand 

BG HEISER, Joseph ML, Jr., Assistant Deputy Chief of Staff for LogistJi.es 
DA, and BG TRAYLOR, J. P., Director of Maintenance, Office of the Deputy 
Chiof of St ff for Logistics, DA 

25 January 1967 
CoLmnding General, 1st Logistical Coanand 
Director of Supply 
Direc or of maintenance 

26 January 1967 
Saigon Support Cotxiand 
506th Fivild Depot 
Vung Tau Sub-are a Conraand 
14th Inventory Control Center 

27 January 1967 
US Anvy Procurement Agency, Vietnam 

13^ 



fr~ 

,*' 
28 January 1967 
Can Ranh Bay Support Connand 
Vung Ro Bay 
Tuy Hoa 
Qui Nhon Support Coonand 

1,9 January 1967 
Qui Nhon Support Coajand 

30 January 1967 
Connanding General, 1st Logistical Connand 

GEN WESTMORELAND, Willian C, C0ÜUSMACV 

26 January 1967 
Qui Nhon Support Coranand 

R.iDM JOHNSON, Nels C, Deputy Chief of Staff for Military Assistance 
(Logistics md Admenistration), CINCPnC 

27 January 1967 
CoiJcunding General, 1st Logistic;1! Connand 
LOCC 

29 January 1967 
Vung Ro Bay 

30 January 1967 
4th Transportation Terninal Connand 
Newport 

31 January 1967 
Qui Nhon Support Connand 
Can Ranh Bay Support Connand 

RADII LiCT, Paul L., Jr., Counander (Designate), US Naval   Sup^rt activity, 
Da Nang 

30 January 1967 
Commanding General,  1st Logistical Connand 

f* 
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p 1ST LOGISTICAL CCMHAHD 
Promotion allocation and i!pr,ointraent by Area 

NOVEMBER DBCÜKBEE t JANUAM 
'.■-" 1ST LOG Aloe /FT Unused Aloe APT Unused /doc APT Unused 

E-9 0 0 0 0 0 0 0 0 0 
E-3 0 0 0 1 1 0 1 1 0 
E-7 0 0 0 1 1 0 4 4 0 
E-6 9 9 9 0 0 0 9 9 0 
B-5 18 18 0 0 0 0 11 11 0 
B-4 21 21 0 22 22 0 16 16 0 
Total 48 48 9 41 41 0 41 41 0 

USASC, SGN 

E-9 0 0 0 2 2 0 2 2 0 
£-8 7 7 0 14 14 0 4 4 0 
E-7 21 21 0 32 32 0 8 8 0 
E-6 41 41 0 139 134 5 42 42- 0 
B-5 92 92 0 222 195 27 110 110 0 
B-4 

Total 
500 500 
6ol 661 

0 
5 

641 
1054 

641 
1022 

0 
32 

622 
845 

6J2 
845 

0 
0 

US/SC, CRB 

E-9 0 0 0 3 3 0 2 2 0 
E-Ö 4 4 0 1C 4 6 10 10 0 
E-7 11 11 0 25 19 6 31 31 0 
E-6 49 49 0 167 167 0 56 56 0 
E-5 270 140 130 285 285 0 259 226 33 
E-4 

Total 
122 
473 

m 
473 

0 
130 

271 
1463 

221 
1451 

0 
»15 

1111 1111 
1436" 

'0 
33 

US SC, QN 

E-9 1 1 0 1 1 0 2 2 0 
E-8 1 1 0 3 3 0 7 '7 0 
E-7 10 10 0 11 11 0 14 14 0 
E-6 63 63 0 0 0 0 63 63 c 
E-5 203 208 0 92 92 0 363 363 0 
£-4 
Total 1247 1247 

0 
0 566 

459 
566 

0 
0 

1162 
I6l8 

1169 
ISI8 

0 
0 

4TH TC 

E-9 1 1 0 0 0 0 1 1 0 
E-8 0 0 0 2 2 0 4 4 0 
E-7 2 2 0 4 4 0 12 12 0 
E-6 0 0 0 0 0 0 26 26 0 
E-5 16 16 0 28 28 0 28 28 0 
E-4 

Total 168 
142 
168 

0 
0 

144 
178 178 

0 
0 

193 
264 

121 
264 

0 
0 

*Unused Allocations from Cam Ranh Bay redistributed to other support comma ^ 
and is included in this report. 

INCL 4 ft) 
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REPORT OF CASUALTIES 

Items: Report of casualties by area and type. 

Discussion: The following is a compiled report of casualties by 
area and type, death, injury or disetae, rendered during the months of 
November, December 1966 and January 1967. 

November 1966 

Deaths by Area 
Saigon 
Qui Nhon 
Cam Ranh Bay 
4th Trans Comd 
HHD, 1st Log Comd 
Total 

Hostile 
4 

4 

SI Accident 
2 
1 
1 

4 

Injuries/Disease 
by Area 
Saigon 
Qui Nhon 
Cam Ranh Bay 
4th Trans Comd 
HHD, 1st Log Comd 
Total 

15 
1 
1 

17 

1 

1 

December 1966 

Deaths by Area 
Saigon 
Qui Mhon 
Cam f&nh Bay 
4th Trans Comd 
HHD, 1st Log Comd 
Total 

Hostile SI Accident 
"i ' 
4 

5 

Injuries/Disease 
by Area 
Saigon 
Qui Nhon 
Cam Ranh Bay 
4th Trans Comd 
HHD, 1st Log Comd 
Total 

4 
2 

6 

1 

1 

2 
1 

1 

4 

Natural 

Natural 

1 

1 

Total 

1 
2 

15 
1 
2 

18 

Total 
1 
4 

6 
4 
1 
1 

12 

INCL 5 #> 



/0 
Deaths by Area HOSTILE SI_ Accident Natural Total 

* 4 
5 
4 

Saigon 1 3 
Qui Nhon 5 i 

Cam Ranh Bay 1 2 1 
Zvth Trans Comd 
HHD, 1st Log Comd 
Total 6 1 5' 1 13 

Injuries/Disease 
by Area 7 

3 Saigon 7 ■ 

Qui Nhon 2 1 
Cam Ranh Bay 
4th Trans Comd 
HHD, 1st Log Comd 
TotPl 9 1 10 

INCL 5 
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Truck Porfonnancc 

(short tons) 

Wul MICK 

JtiJQtlX DLCQiBLR NOVEMBER 

Port & Beach 65223 5CÜ12 61988 

Local Hau] 7295 10240 43533 

Line Haul 34990 57119 46945 

SAlGCft 

Port & Beach 102373 196434 141956 

Local Haul 52916 57365 38035 

Line Haul 33928 20436 

CAh liML BAY 

19454 

Port & Beach 139046 146676 137391 

Local Haul 12863 1989Ö 9210 

Line Haul 29544 12071 6382 

Incl 9 ¥ 



DEPARTM3NT OF THE AHMT 
HEADCiUART^ES, 1ST LOGISTICAL CCE2IAND 

/ Office of the ACofS for Security, Plans and Operations 
l/° APO    96307 

AVCA QO-0 27 December 1966 

Logistical Critique 16-66 (Operation PAUL REVERE I) 

1, (U)    Operation PAUL REVERE I was conducted in the CHU PONG 
Mountain area located in PIEIKU Province from 10 May 66 to 31 July 66 
by the 3d Brigade, 25th Infantry Division.    The operation commenced 
with a force consisting of 1-Bde Hq, 3-Lnf Bn,  1-Tank Co,  1-Cav Trp, 
1-105 How Bn, 1-8" How Btry, 1-175mm Gun Btry and 3 Airmobile Co. 

2, (U)   There were two significant force changes during conduct 
of the operation, 

a. On 29 May 66, 2 Inf Bns (AM) from the 1st Cavalry Division 
(AM) were attached to the 3d Bde, 25th Ihf Div. 

b. On 9 Jun 66, one of the Airmobile Infantry Battalions was 
detached from the task force. 

c. No other major force changes occured during the operation, 

3t    (U)   Tactical contact was heavy on two days, moderate on four 
days and light to negative for the remainder of the eighty-three day 
period, 

4»    (C)    Support Operations»    Operation PAUL REVERE I was supported 
by a 1st Logistical Command Forward Support Area (FSA) during the period 
from 10 May 66 until 5 Jul 66.    During the remainder of the operation 
the force was supported by supply point distribution from Pleiku.    This 
critique covers only that portion of the operation supported by the 1st 
Logistical Command FSA. 

a. From the period 10 May 66 to 21 Jun 66, the 1st Logistical 
Conmand FSA was co-located with the Forward Support Element (FSE; of the 
committed brigade in the vicinity of Area Oasis (ZA 1128), 

b. On 22 Jun 66, the FSA was relocated in the vicinity of 
ZA 1812, 

«,    The FSA was phased out on 5 Jul 66, as the committed unit 
began drawing support from their base camp looated at Pleiku (AR 7950), 

PASS        1      OF    h      PAGES DOWNGRADED AT 3 YEAR INEatVALS 
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AVCAGO-0 \~t '* /frv 
SUBJECT:   Logistical Critique 16-66 (Operation PAUL REVERB I) (u) 

d, Resupply of the 1st Logistical Command FSA was accomplished 
by land line of communications (ITC) from Pleiku and Qui Nhon (CR t>88S») 
utilising Highways 14 and 19.   To supplement the resupply by land LOC, 
some supplies, notably A Rations, were delivered by air from both Qui 
Nhon and Pleiku. 

e. The heavy artillery supporting operation PAUL REVERE I was 
located southwest of Pleiku vie Plei Ms (ZA 1605) and was supplied by 
supply point distribution from Pleiku throughout the operation« 

f, Some difficulty was experienced in convoy operations during 
the first few weeks due to poor road conditions and bad weather»    In 
addition, the airstrip at Oasis was inadequate to support the resupply 
requirements.    For these reasons, a five (5) day stockage objective was 
maintained instead of the usual three (3) day objective.    This was to 
insure sufficient stocks were on hand in case the road should be closed 
for several days.    During the last phase of the operation the objective 
was reduced to three (3) days to preclude backhaul when the FSA phased 
out, 

g. Logistical services rendered the committed unit» 

(1) A tetel of 59*717 showers (individuals) were given 
for a daily average of 1,066, 

(2) The laundry section waited A total of 122,820 pieces 
of laundry for an average of 2,211 pieces per day, 

(3) Maintenance? 

(a) Work orders processed     187 

(b) Work orders completed     182 

(c) Major component parts replaced  48 

(d) Repair parts issued 94 

(4) Graves Registration: 

(a) Killed in action        62 

(b) Killed in accidents       5 
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»'     AVCAGO-0 -c-"" -<- 
SUBJECT«    Logistical Critique 16-66 (Operation PAUL REVERE I) (U) 

h.    Lessons Learned:   This operation proved the value of a 
Becure land LOG for providing supplies to a Forward Support Area (FSA). 
Once the stockage objective WAS reached, very little difficulty was en- 
countered in maintaining adequate stocks at the FSA even through the 
road'8 physical condition deteriorated at times during the operation, 

5.    (U)   Personnel required to operate tht Forward Support Area. 

a. Ofij-cer: 

b. WO: 1 

c.   Enlisted:    95 

:■*  A   / v 

Annexes: 

i 
JOHN J. SAWBR1DGE 
Colonel, GS 
ACofS, SP&O 

A - Logistical Support Data (Phase I) Opn PAUL REVERE I 
B * Logistical Support Data (Phase II) Opn PAUL DBB I 
C - Logistical Support Data (Phase III) Opn PAUL REVERE I 

DISTRIBUTION: 
2-CG, AMD 
2-CG, CDC 
2-DSLOG, DA 
2-MACV, JCOC 
2-KLCV, J3 
2-MACV, JA 
2-MACV, ATTN:    TMA 
1-CG, 'USARV 
2-USARV, G3 
2-USARV G4 
3-CG, II FFORCEV 
3-CG, I FFORCEV 
3-CG, 1st Bde, 101st Abn Div 
3-CG, 173d Abn Bde 
3- OG, 1st Inf Div 
2-OG, 7th Ait Force 
3-CG, 1st Air Cav Div 
3-CG, Ath Lnf Div 
3-CG, 9th Inf Div 
3-CG, 25th Lnf Div 
3-CG, 199th Inf Bde 
3-CO, 11th ACR 
1-CG, CONaRC, Ft Monroe, Va 
3-CIC, US STRICOM, MacDill AFB, Fla, ATTN: 
1-CIC, USARPAC, APO 96558 
5-CG, USASC, Qui Nhon 
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IM 
AVCA GO-0 
SUBJECT:    Logistical Critique 16-66 (Operation PAUL REVERE I) 

DISTRIBUTION: 
5-CG, USASC, CRB 
5-CO, USASC, SGN 
1-00, 4th TC (Tml A) 
2-00, 68th Medical Group 
2-C0> 43d Medical Group 
2-CO, 55th Medical Group 
2-Dir of Ammo 
1-Dir of Med Svcs 
1-Dir of Sup 
3-ACofS, SP&O 

10-AVCA GO-0 
1-Dir of Svcs 
1-Dir of Trans 
1-CO, 14th ICC 
1-Engr, 1st Log Comd 
8-Historian ; 
1-CO, 44th Medical Brigad.» 
1-Hq, USARPAC (USACDC LNT) APO 96558 
1-Cmdt, C&GS Col, .Ft Lea irenworth, Kansas 66048 
1-Cmdt, TUSA Armor Sch, ft Khcoc, Ky 40121 
1-Cmdt, TUSA Inf Sch, T, Benning, Ga 
1-Cmdt, TUSA Artillery 3ch, Ft Sill, Okla 73540 
1-Cmdt, TUSA Quarteraafter Sch, Ft Lee, Va 22060 
1-Cmdt, TUSA Ordnance Sch, Aberdeen Proving Grounds, Ml 21005 
1-Cmdt, TUSA Transportation Sch, Ft Eustis, Va 23604 
1-Cmdt, TUSA Aviation Sch, Ft Ruckner, Ala 36362 
3-CG, USACDC CSSG, Ft Lee, Va 
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Ill 
CONFIDENTIAL 

AVHGC-DH (31 Jan 67) 1st Ind 
SUBJECT: Operational Report-Lessons Learned for the Period Ending 

31 January 1967 (RCS CSFOR-65) 

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307 

TO: Commander in Chief, United States Army, Pacific, ATTN: GP0P-OT 
APO 96558 

Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C.  20310 

1. (U) This headquarters has reviewed the Operational Report- 
Lessons Learned for the period ending 31 January 1967 from Headquarters, 
1st Logistical Command. 

2. (C) Pertinent comments follow: 

a. Reference Paragraph B, Pa&e 1; and Paragraph 6, Annex A, 
Page 37: Concur. USARV Regulation 700-6 dated 27 February provides for 
a revised schedule of Periodic Logistics Reports (PLR). The regulation 
establishes the 5th and 20th days of each month as PLR submission dates 
and clarifies the types of shortages to be reported. 

b. Reference Paragraph C, Page 1; Paragraph Bl, Page 9; and 
Paragraph 1, Annex B, Page 38: Sections I and II of the 1st Logistical 
Command's TDA were forwarded to USARPAC on 1 February 1967. Section III 
was forwarded on 15 March 1967, The DaNang Mortuary (36 military spaces 
and 12 civilian spaces) was one of the units this headquarters requested 
to be reinstated into Program 4. This request covers only the 36 mili- 
tary spaces. The 1st Logistical Command has been tasked for trace-off 
spaces for three GOER companies (228 spaces) rather than the trade-off 
spaces for one GOER company (78 spaces) mentioned in the reference. The 
message requesting a Logistical Command Flight Detachment (78 spaces) 
has not reached this headquarters. The message will name trade-off 
spaces to enable the deployment of the detachment. The TDA for the Pro- 
curement Agency (93 spaces) is FRN 261113. The remaining elements are 
deferred. 

c. Reference Paragraph B2, Page 9, and Paragraph A, Page .13: 
Delivery of patrol boats for security units is scheduled during April 
1967. 

d. Reference Paragraph B3, Page 9; Paragraph E7, Page 13; 
and Paragraph D3, Page 33: Security facilities are a known re^air'iment 
and will be constructed upon availability of materials and labor. The 
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Engineer Command is presently reviewing security requirements to ensure 
that adequate facilities will be provided as soon as possible. Security 
measures are included in construction directives as required.  If a re- 
quirement exists that is not on the construction directive, it should be 
brought to the attention of the Engineer Command and submitted for addi- 
tion to the construction directive. The Engineer Command is presently 
reviewing construction directives to determine whether security lighting 
and fencing are provided at all logistical areas. 

e. Reference Paragraph C, Page 10; and Paragraph B, Page 33: 
Concur with the observation that current library facilities at Vung Tau, 
Can Tho, Soc Trang, and USARV (Tan Son Nhut) are too small to provide 
adequate service and that current allotted square footage criteria for 
libraries is inadequate. Commanders established these libraries in the 
only buildings available at the time. The facilities were established 
to provide at least minimum library services immediately to troops. A- 
vailability of buildings or building funds within established construction 
priorities will determine the ability of the commanders to provide 
more adequate libraries. This headquarters is currently considering a 
plan to change the construction criteria for libraries, authorizing 
approximately one squate foot of space perman. 

f. Reference Paragraph D2, Page 11; and Paragraph C, Page 33: 
Paragraph 20d, AR 310-31 requires an MTOE be submitted, approved by DA, 
and supported by appropriate General Orders before any unit is authorized 
to be organized under a new series TOE. Supply action is not authorized 
upon receipt of a new series TOE, but only upon receipt of appropriate 
General Order directing reorganization. 

g. Reference Paragraph El, Page 12, and Paragraph Dl, Page 
33, concerning increased power requirements: Concur with unit's obser- 
vation; however, this situation must be accepted pending arrival of 
sufficient generators in RVN. 

h. Reference Paragraph D5, Page 13, and Paragraph D2, Page 
33:  Priorities of construction are determined on an individual basis 
by the USARV Facilities Review Board based on justifications submitted 
by the using unit and sponsor agency. All -.onstruction priorities will 
be reviewed prior to 30 April 1967.  Input has been requested from all 
sponsors. 

i. Reference Paragraph E8, Page 14, concerning R&U facilities: 
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Some of the R&U facility projects are not in the FY 67S program since 
requirements were, and still are, being submitted after the FY 67S pro- 
gram was submitted. RMJ facilitie- will have to be included on the 
country-wide priority list. The portion receiving priority will be^ in- 
cluded under FY 67S funds and will be constructed, necessitating repro- 
gramming action. That portion that falls cut will probably fall into 
FY 69R program, since no major revisions in the FY 68R program are con- 
templated at this time. 

j. Reference Paragraph Ell, Page 15, concerning the reduction 
of dollar expenditure for the payment of rent on leased real estate: 
Concur with unit's observation. 

k. Reference Paragraph H3, Page 20, and Paragraphs E5 and E6, 
Pages 33 - 34: Concur with the unit's recommendation for a study on 
COSTAR maintenance units. 

1. Reference Paragraph Hi, Page 20, and Paragraph E4, Page 33, 
concerning TAERS and AR 711-15 data: This headquarters is coordinating 
this matter with the 1st Logistical Command to determine specific require- 
ments and will provide necessary support. 

m, Reference Paragraih H4, Page 21, and Paragraph E2, Page 33: 
Concur.  This headquarters emphasizes in-country overhaul. 

n. Reference Paragraph H5, Page 21, and Paragraph El, Page 33, 
concerning lead time for programming spare parts and components: Concur. 
This is a fundamental responsibility of the 1st Logistical Command. 

o. Reference Paragraph H6, Page 21, and Paragraph E3, Page 33: 
Concur. USARV policy is to fully utilize Operation BOOMERANG and to ex- 
pedite retrograde of repairables. 

FOR THE COMMANDER: 

1 Incl JERRY VANHORN 
ORLL 2LT, AGC 
(Duplicate) Asst AG 
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HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

1. (U) This headquarters has reviewed the Operational Report- 
Lessons Learned for the period ending 31 January 1967 from Headquarters, 
1st Logistical Command and forwards two copies of the Report. 

2. (C) Pertinent comments are as follows: 

a. Reference Paragraph B, Section I, Page 1; and Paragraph 6, 
Annex A, Page 37: Concur.  USARV Regulation 70U-6 dated 27 February pro- 
vides for a revised schedule of Periodic Logistics Reports (PLR). The 
regulation establishes the 5th and 20th days of each month as PLR sub- 
mission dates and clarifies the types of shortages to be reported. 

b. Reference Paragraph C, Section I, Page 1; and Paragraph 1, 
Annex B, Page 38: Sections I and II of the 1st logistical Command's TDA 
were forwarded to USARPAC on 1 Febru ry 1967. Section III was forwarded 
on 15 Marci 1967. The DaNang Mortuary (36 military spaces and 12 
civilian spaces) was one of the units this headquarters requested to be 
reinstated into Program 4.  This request covers only the 36 military 
spaces. The 1st Logistical Command has been tasked for trade-off spaces 
for three GOER companies (228 spaces) rather than the trade-off spaces 
for one GOER company (78 spaces) mentioned in the reference. The message 
requesting a Logistical Command Flight Detachment (78 spaces) has not 
reached this headquarters. The message will name trade-off spaces to 
enable the deployment of the detachment. The TDA for the Procurement Agency 
(93 spaces) is FRN 261113. The remaining elements are deferred. 

c. Reference Paragraph C, Part I, Section II, Page 10; and 
Paragraph H, Part II, Section II, page 33: Concur with the observation 
that current library facilities at Vung Tau, Can Tho, Soc Trang, and 
USARV (Tan Son Nhut) are too small to provide adequate service and that 
current alloted square footage criteria fcr libraries is inadequate. 
Commanders established these libraries in the only buildings available 
at the time. The facilities were established to provide at least mini- 
mum library services immediately to troops. Availability of buildings or 
building funds within established construction priorities will determine 
the ability of the commanders to provide more adequate libraries.  This 
headquarters is currently considering a plan to change the construction 
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criteria for libraries, authorizing approximately one square foot of 
space per man. 

d. Reference Paragraph D2, Part I, Section II, Page 11; and 
Paragraph C, Part II, Section II, Page 33: Paragraph 20d, AR 310-31 re- 
quires an MTOE be submitted, approved by DA, and supported by appropriate 
General Orders before any unit is authorized to be organized under a new 
series TOE. Supply action is not authorized upon receipt of a new series 
TOE, but only upon receipt of appropriate General Order directing reor- 
ganization. 

e. Reference Paragraph El, Part I, Section II, Page 12, con- 
cerning increased power requirements: Concur with units' observation; 
however, this situation must be accepted pending arrival of sufficient 
generators in RVN. 

f. Reference Paragraph E8, Part I, Section IT, Page 14, con- 
cerning R&U facilities: Many of the 21- and 13.8-million dollar facil- 
ity projects are not in the FY 67S program since requirements were, and 
still are, being submitted after the FY 67S program was submitted. R&U 
facilities will have to be included on the country-wide priority list. 
The portion receiving priority will be included under FY 67S funds and 
will be constructed, necessitating reprogramraing action. That portion 
that falls out will probably fall into FY 69R program, since no major 
revisions in the FY 68R program are contemplated at this time. 

g. Reference Paragraph Ell, Part I, Section II, Page 15, con- 
cerning the reduction of dollar expenditure for the payment of rent on 
leased real estate: Concur with unit's observation. 

h. Reference Paragraph El, Part II, Section II, Page 33, con- 
cerning lead time for programming spare parts and components: Concur. 
This is a fundamental responsibility of the 1st Logistical Command. 

i. Reference Paragraph E4„ Part II, Section II, Page 33, con- 
cerning TAERS and AR 711-15 data: This headquarters is coordinating this 
matter with the 1st Logistical Command to determine specific require- 
ments and will provide necessary support. 
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j. Reference Paragraph E6, Part II, Section II, Page 34: 
Concur with the unit's recommendation for a study on COSTAR mainte- 
nance units. 

FOR THE COMMANDER: 

1 Incl 
nc 
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