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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (1 Mar 68) FOR OT RD-674131 5 March 1968
SUBJECT: Cperational Report - Lessons Learned, Headquarters, 54th Artillery

E ‘ Group, Period Ending 31 October 1967 (U)
o0 SEE DISTRIBUTION
w 1. Subject report is forwarded for review and evaluation in accordance

mwith paragraph 5b, AR 525-15. Evaluations and corrective actions should be
reported to ACSFOR OT RD, Operational Reports Branch, within 90 days of re-

mceipt of covering letter.

Q 2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current operations
and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

i & ikl

! Inct KENNETH G. WICKHAM
as Ma jor Ceneral, USA
The Adjutant General
DISTRIBUTION:
Commanding Generals
US Continental Army Command
US Army Combat Developments Command E“
Commandants ;
US Army War College ':
US Army Command and General Staff College ;
US Army Adjutant General School APR 2 m
US Army Air Defense School
US Army Armor School
US Army Artillery and Missile School
US Army Aviation School
US Army Chemical School
US Army Civil Affairs School
US Army Engineer School REGRADZED UNCLASSIFIED WHEN SEPARATED
US Army Infantry School FROM CLASSIFIED INCLOSURES
US Army Intelligence School
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Deputy Chiefs of Staff
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Chief of Research and Development
Assistant Chiefs of Staff
The Surgeon General
The Provost Marshal General

Research Analysis Corporation (Library)
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Defense Documentation Center

Director, Weapons Systems Evaluation Group

Commanding Generals

US Army Weapons Command
5th Infantry Division (Mech)

Commanding Officers

54th Artillery Group
i:t Battalion, 82d Artillery




CONFIDENTIAL

DEPLRINENT OF THE ARMY
HE/ DX UARTERS, 5LTH ARTILLERY GROUP
'b APO San Frencisco 96376

_AVGA-C 5 December 1967

SUBJECT: Operational feport for Gusrterly Period Ending 31 October 1967,
Reports Control Symbol CSFOu-65

THiw: Comanding General
II Field Force Vietnam Artillery
ATTN: AVFB-F4C
APO 96266

Commanding General

United States Army Vietnam
ATTN: AVHGC-FAC

kPO 96375

Cormander-In-Chicf
United Stntes Army Pacific
ATTN: GPOP-0T

TO: Assist-nt Chicf of St=ff for Force Developrent
Department of the Army
ATTN: ACSFOR, Di
Hashington, D. C, 20310

SFCTION 1
SIGNIFIC/NT Qi NI<ATISNAL ACTIVITIES

1. (C) Orgenization and Mission

e« This herdourrters remains assigned to United Strtes Amy
Vietnem and operztes as a me jor subordinete command of USAAV, Comm2nding
General, II Field Force Vietnem Artillery reteins operational control of
the 54th Artillery Group.

DO«NGiu-DED AT 3 YEali INTEINALS
DECLASSIFIED AFTER 12 YEAiS
DOD DIRECTIVE 5200,10

for eTwo
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b, Organizational Sumchar- of 54o1 #rtillesy Group effective 31 October 1967
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AVGA-C " CONFIDENTIAL 5 December 1967

SUBJECT: Oper:tional Report for Quarterly Period Ending 31 October 1967,
Reports Control Symbol CSFOR-55

c. The mission of the 54t Artillery Group is: "General Support
II Field Force Vietnam, reinforcing ih: 13th ARVN Division Artillery, the
Howitzer Batteries of the 11tk ‘.rored Covalry Regiment, the 9th Infantry
Division Artillery and the 1:t 'i=li L,anLrt Royal Austr.llan Artillery.

2. (C) Command and Control :

a. The 5tth Artillery Greup mission as stated in paragraph 1c
above has ~aeed Lhe units within Group to operate in areas in exeess of
10 0 sep s b imnters.  Distances between Group headquarters, subordinate
tew 20ty and 47 eporsed firing balteries complicate cormmand and control
Z2' uns. Firing batteries are located on an average distance of 30 kilo=-
e Cron their parent, battalions and,in one case, a firing battery was
Lezedl o distaice of 150 kilometers from battalion headquarters,

Y. Cormand supervicion continues to be dependent on helicopter
strvoL. Ta S4th Artillery Group had no organic aviation section but was
allec-tod trio Ull=1D Heliconters daily and one additionnl helicopter for one
half dey during 50 percent of the reporting period. Command and staff visits,
liaison missions, personnel moves, mail delivery, DEROS and R&R moves, crit-
ical repair parts shipments---all are typical daily missions required to pro-
perly minage a force of 2400 personnel scattered from Ham Tan on the coast
to Dong Tam in the Delta. Helicopter support was and cantinues to be inade~
quate,

¢. The 54th Artillery Group Commanderfs initinl command survey
following assumption of command on 2 nugust 1967 indicated certain areas
which required cormnnd .rttcntion, '

(1) One battalion was unsatisfactory in supply, maintenance,
storage of ammunition and general housckeeping.

(2) The Group materiel readiness progran lacked a sense of
urgency particularly in removing artillery weapons lronm i deadline status,

(3) staff effectiveness at Group level was shattered by the
DEROS of all primory Group staff officers during the period 8-24 hugust 1967,

(4) The Group had no infusion plan to ccpe 'Ath excessive
perscnnel rotatiens particularly in the 7th Bn, 9th Artillery and the 7th
Bn, B8th Artillery.

(5) The Group headquarters inherited the tactical eontrol
of artillery fire for the specific zrea of Xuan Loc, Thif situstion . ,
hindered the Group froum functioning properly in the tactical control of its
assigned battalions throughout the Group's zone of responsibility.

3, {(C) Administrative and Personnel Activities

a., The 54th Artillery Group is required to exercise a high degree
of centralized administrative and logistical supervision due to the variety ]

Page 3 ¢
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AVGAC - CONFIDENTIAL 5 December 1967

SUBJECT: Cperational Report for Quarterly Period Ending 31 October 1967,
Reports Control Symbol CSFOR-65

of tactical missions assigned and the dispersion of assigned units., The
Artillery battalions in this Group are agsigned, rather than attached to
the Group.

b. Personnel strength of the command as of 31 October was:

JERESN AUTH ASG
OFF Wo EM OFF WO EM
HY, oA Lrty Gpoo 15 1 90 23 1 136
Tt So. 2th Arty 27 L 534 25 L 499
Tth u, 9thosrty 35 3 501 32 2 465
o6 By, S8EE AFty 83 4L 57 33 L 551
let 2, 83d Arty 31 _4 544 26 _L 53
141 16 2243 139 15 2185
¢, Personnel changes within the command during this quarter were:
G/ INS: OFF WO EM LOSSES: OFF WO EM
109 6 773 97 L 1000

d. Casualties within the command:

TYPE NUMPER
Killed in action 2
Wounded in action 10
Non battle dead 0

e. Awards and decorations presented to members of this command:

i NUMBER
Bronze Star 35
Air Medal 25
Army Commendation Medal 50
Purple Heart L

f. Judicial and ron=judicial actions by units included:

UNIT LRT 15 scM SPCM GCM

HHB, S4th Arty Gp 7 0 3 0]

7th Bn, 8th Arty 30 0 0 0

7th Bn, Sth Arty 34 2 0 0

2d Bn, 35th Arty 26 1 2 0

1st Bn, 83d Arty 17 1 7 0
Fage_o_
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SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967,
Reports Control Symbol CSFOR-65

g. Reportable accidents included:

UNIT VEKICLE AIRCRAFT PERSONMNEIL

HHB, 54th Arty Gp 0 0 0

7th Bn, 8th Arty 5 0 2

7th Bn, 9th Arty 1 0 0

2d Bn, 35th Arty 1 0 2

1st Bn, 83d irty _5 0 4 - .
TOTLLS 2 0 8

h. Infusion

(1) The USARV planning requirement to reduce monthly CONUS
personnel rotations to no more than 15 per cent of assigned strength has
been completed. During the reporting period, 86 enlisted personnel were
infused with the 23rd Artillery Group.

(2) Officer and enlisted infusion will bec completed by 15
April 1968, A total of 358 personnel will be infused by that date to meet
the USARV objectives., Care has been taken to program the infusion throughout
all MOS's and grades to minimize thc effect of personnel turbulence on each
unit'd capability to continue to perform its combat mission.

(3) The turnover of officer and enlisted personnel in the
Tth Battalion, 9th Artillery for this period was in excess of 60 percent of
the authorized strength. Adequate and timely replacements were not provided
and an interim existed during which time the battalion operated at 80 percent
strength,

i. The 3d Battalion, 16th Artillery remains assigned to the Group
and is further attached to the Americal Division. The 54th Artillery Group
retains promotional authority and the responsibility to provide personnel
replacements,

L. (C) Intelligence Activities

a. A custodial change caused a 100% inventory of classified docu-
ments within the Group headquarters; all documents were properly accounted
for,

b, Visual Reconnaissance
(1) During the reporting period, seven 0-1 aircraft supported
the 54th Artillery Group visual reconnaissancc program. A platoon of five
(5) aircraft was attached to the Group Headquarters sand based dt Xuan Loc;

two (2) 0-1 aircraft were provided on a daily mission basis from their home
station at Phu loi, The seven aircraft have flown a totisl of 1215 missions

Page 3
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SUBJECT: Operational Report ior wuarteriy reriod Ending 31 October 1967,
Reports Control Symbol CSFOR-65

and 2581 hours in suppoert of the visual reconnaissance program during the
reporting period. 294 "adjust" and 369 registration missions were fired by
aerial ooservers resulting in 16 VC KIA (body count). Visual reconnaissance
was carried out within II FFORCE Arty prescribed zones of responsibility furw
ther delineated by the range capability of the 175mm gun,

(2) The 52 Section acquired a 35mm "hand held camera® for
use in the visual reconnaissance program. The 54th Artillery Group has
initiated a program to train aerial observers in camera operation and em-
rlorment as a means to improve target identification. Photos will be useful
ir. w~deting road and bridge data and will assist in post-strike target
il ipee,

(3) The quantity and quality of the information obtained from
the visual reconnaissance program have been a source of command interest.
An assossment of the background and experience of the aerial observers cur-
rently assigned has uncovered a weakness in their formal training. Although
officers assignea as aerial observers ere trained artillerymen, most have
not been schooled in visual reconnaissance techniques prior to their arrival
in Vietnam. The 54th Artillery Growp has initiated a program for aerial ob-
server training which will be conducted during the next reporting period.

5. (C) Operations

8. During the reporting period the southwest monsoon season
decreased the requirements for artillery support because of fewer large
scale operations., Units of this Group participated in operations in support
of the 18th ARVN Division, the 9th Infantry Division, the 1st Infantry Divi-
sion, the 25th Infantry Division, the 11th Armored Cavalry Regiment, and the
1st Australian Task Force. The operations were:

OPER/LTIONS DATE UNITS PARTICIF..TING

FORSYTHE AUG 7th Bn, 9th Arty

AKRON AUG 7th Bn, Sth Arty; 2d Bn, 35th Arty
CORON/DO 1T LUG 2d Bn, 35th Arty

EMPCRIL IX ) AUG 2d Bn, 35th Arty

BALLARAT AUG 2d Bn, 35th Arty; 1st Bn 83d Arty
RILEY IT AUG 2d Bn, 35th Arty

WEYMIA AUG 7th Bn, 8th Arty

ATHFRTON AUG 1st bBn, 83d Arty

EMPCRIA IV SEP 7th Bn, 9th Arty

UNIO!NTOWN SEP 7th Bn, 9th Arty

QUICKSILVER 1I SEP 2d Bn, 35th Arty
QUICKSILVER IIT SEP 7th Bn, 9th Arty; 1st Bn, 83d Arty
RICHMOND SEP 7th Bn, 9th Arty
KENMORE SEP 2d Bn, 35th Arty; 1st Bn, 83d Arty
AINSLIE SEP st Bn, 83d Arty
ENTERPRISE oCT 2d Bn, 35th Arty
THAYER 0CT 2d Bn, 35th Arty

CONFIDENTIAL
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b, During the reporting period the totsl rounds fired by units
.of this cemm~nd were.

UNIT WEAPON KUMBER OF FCUNDS

7th Bn, 9th Arty 105 (1) 35,002
2d Bn, 35th Arty 155 (SP) 50,294
7th Bn, 8th Arty 8" (Sp) 13,216
175mm (SP) 11,756

1st Bn, 834 irty 8" (SP) 9,411
175mm (SF) 10,7Ch

TOT.L iOUNDS FIRED 130,443

c. Signific~nt Movements

(1) The 7th En, 8th Artillery pl-nned ~nd on 14 Sep €7 executed
the »irlift nove of one hervy artillery battery from Bien Hos %o Phuoc Einh.
1,256,000 pounds of eruipment »nd one hundred =nd sixty men were moved by
C—l?h and 0-130 rirer-ft to Phuoc Binh.

(2) He~druerters 7tk En, 8th /rtillery moved from Berr Crt to
bien Hos on 14 October 19€7, =nd esteblished its new brse cormp in the Cemp
Zinn are~ rt Bien Heca.

6. (C) Treining

». A progeam providing inctructinn on procedures to be utilized
by iiF/PF Outposts in adjusting artillery fires hns be n cctrblished ~nd is
continuing. Coordination batween the Artillery Advisor to the 18th /[LVN
Division, the Xuan Loc Sector Advisor, and the 54th /rtillcry Group hns been
nccomplished. A lesson plan (Bi-lingual: English and Vietnamese) h~s becn
prapzred by ‘this headqusrters.and forwarded to II FFOWCEV /riy for use else-
where, Training aids and target indicators have been prep-rod for instructors
snd RF/PF Outposts, Defc:~lve fircs for outnosts were plotted -nd "fired-in"
wheie possitle.

b. A DA lr'*ninr Trrm preecented FADAC treining ot Berr Cot durlig
the week of 3-8 Sep ~7. Each battalion provided two (2]} officers, four (L)
EM operrtors and one (1) second echédon repalrman for tr-ining, On 8 Scp
67, E~tt-~lions recciv.4 RARAC equipmewt consisting of four (4) 18 FADAC,
one (1) AN/GS=(l Dnl. Re-producer, and eight (&) 3K" iodel 5801 Gener-tors.
Lrttslions hrve formed a FADAC Team for continuing the tr-ining progr-m.

¢. The Group -4, in conifunction with B~tt-lion S-4's, sponsor:d

ci~sses for subordin-te units in FLL procedures ~nd stock-re levels for bt-ttery
snd bottrlion supply personnel.

P-Ee 7
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SUEJLCT: Oper-tion~1 Keport for Qurrterly Feriod Ending 31 Uctober 1967,
Reports Control Symbol C3FOh-65

d. MIOE - Personnel

In second ou~rter FY €8, the 54th Artiliery Group submitted
NTOE #6-401G to CG, II Field Force Artillery, for »pprov~l. This recuest
reflected #n. addition of 4 officers, 1 wrrrent officer, “nd 30 enlisted men
rbove TOE 6-401G. The ~ddition~l men were needed to ~derurtely perform 11
rdministr~tive #nd tarcticrl responsitilities dict~ted by the mission of the
54th Artillery Group opercting in Vietn-m. Two nddition~l li~ison sections
were recuested to provide perm-nent linison to the units supported by the
54Lth Artillery Group.

¢s MNIOE - Ecuipment

The 54th Artillery Group recuested approv-l of -n ~viation

section which included four (L) OH-6A -nd two (2) HU-~1D Helicopters. Ome (1)

AN?V.C-46 FM rrdio w-s recuested for the S-5 Section to provide orgrnic
communiction. Two (2) AN/VRC FM r-dios =nd one (1) UMF/RT323/VRC rodio

wes recuested for the Air “rrning Control Center, Eculrment for two nddition-1

lirison sections w-s »1lso recuested in the MTOL cheange proposed.

7. (C) Lopistics

. Supplies., 411l cotegories of supplies were rvailable in s-t-
isf~ctory curntities during the reporting period.

b, Tr-nsport-tion - H-m T~n

(1) Bnttery "B", 1st Bn, 83d Artillery loc-ted ~t Hem Trn
(250283) wrs resupplied by both air »nd ser during the period 1 Aug 67 - 31
Oct 67, However, by the end of the reporting period, the ovcr-the-beach
movement of supplies had bteen hrlted and the unit wns tot-~1lly dependent on
~erirl resupply., Although n suitrble airfield is readily nvailsble for de-
livery of supplies, reprir of over-the-beach facilities should reduce the
expense involved in airlift oper-tions b use of brrge or LCU/LCV resupply
creft.

¢. Mrintenrnce

Artillery downtime for units r~scigned to the 54th ~rtillery
Group is shown below:

TYPE UNIT AVAILAELE DAYS EDOHNTIPE
ns x days

Light Arty Bn 1656 1

Medium Arty Bn 1656 e

Hervy Arty Bn 2208 13

d. Technicrl !ssistence

A Mrintenrnce Specirlist/Technica) Representative from the

f‘.’.’f'"".ff\lTln P_.ge :
Vi tivai iy
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SUBJECT: Operational Report for Quarterly Reriod Ending 31 October 1967,
Reports Control Symbol CSFOR-65

US Army Weapons Command hac been assigned to the 54th Artillery Croup. The
individual assigned to this rosition hos provided immensurable service to the

United States Army. He hos organiz-C maintenance classes for inexperienced

personnel, conducted technicnl inspection of weapons, participated in CMMI
inspcetions; expeditcd the location and distribution of repair parts and has
provided the Group Commander with valuable rdvice on maintenance management
procodurcs, This individual is a key man in the Group maintenance effort.
The ~ssignment of USAYWECOM maintcnance specialists to combat support units
should be continucd.

¢. Repair Parts

(1) Although the availability of repair parts is generally
good, timely delivery of the parts from the source to the user is often delayed
by non-availability of aircraft or by the rcouirement to move by armed convoy.

(2) Scparation of batterics from battalion maintenance sections
and Dircct Support maintenancc units is commion. Air transportation is often
rcquircd to move parts in o timely manner so as to rcduce weapon downtime,
There is no organic airlift within the 54th Artillery Group and movement of
hecessary repair parts is often delayed.

f, Maintenance Training

The status of training both organizational and direct support
naintenance personncl has been found inadequatc in some units., This situntion
is prevalent in M107/M110 units and their dircct support mmintenance units.

A general vehicle repairman MOS 63C__ is an authorized M0S in a heavy artillery
unit, However, lack of previous exmerience on M107/M110 weapons reduces the
quality of the maintenance effort and, in effcct, ronquires the mechanic to
gain expericnee threugh on-tho-job training.

8., (C) Civie Affairs,

a., The S54th Artillery Group has supported the Mudical Civie Jetion
Program (MEDCATS) throughout the Group arca. There were 70 MEDC.IS conducted
treoting 3201 patients,

b. 4 shrinc dedicated to PF Soldicrs was crected in the village
of Ten Lap, Long Khanh Scclor by US/RVN personncl,

¢. English language classes nre being continucd for about 150
students by Group Heacjuarters Battery perscnnel. in average of 36 hours
of instruction per month is being presented,

d., In Xuan Lec, Long Khonh Scctor, ~ srorts center for the youth

of the Province Capital was completed and dedicated during the reporting
period by US/RVN personnel,

Tage 9
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SUBJECT: Operntional Report for Quarterly Period Ending 31 October 1967, '\/
Reports Control Symbcl CSFOR-65 \ |

SECTTN IT
PART I, OBSVLVATICNS {2)
1. (C) Persomel and Administret.on,
a. ITEM: Pcrsonnel Infusion:

(1) DISCUSSION: The infusicn program for the 54th Artillery
Group has been modified and now includes officers, NCO's and enlisted personnel.
The goal of this program is to have no more than 15% of a unit's authorized
strength rotate in a given month. Infusion arrangements with other major
commands and within the Group have been undertaken. The infusion goal was
easily met with the transicr of persomnel by numbers alone. However, when
considering the recouirement for continuity of essential persomnel to maintain
cach unit's combat capability, severe problims wcre cucountered., The transfer
of key personnel in all pgr-des and MO35 must be carcfully coordinated on a
by-name end hy-MOS basis t» maintnin a satisfrctory combat rcadiness posture,

(2) OB3KRV.TICN: Comnand emphasis must be exerted e:xrly to
cause newly arrived units to begin infusion immedintely upon arrival in-country,
Battalion commanders will be reluctant to infuse key NCO's early; however,
this only pestponcs the inevitable problems of infusion in all ranks,

2. (U) Inteliipence (ione)

3. (C) Opcrations

a. ITEM: ZIiaieon Requiremcnts

(1) DISCUSSICN: Inherent in the mission of the S4th Artillery
Group is the recuirement to maintain liaison with four suprorted units, The
54th Artillery Group is authorized one Liaison Officer by TOE 6-401E. The 11th
Armored Cavalry Regiment does no. have sufficient organic artillery personnel
in the Regimental staff to operate a FEE and, for this reason, the 54th
Artillery Group maintains a pcrmanent Liaison Officer with the Regiment,
Daily staff visits arc made to 18th ARVN Division which is located adjacent
to the Group Headouarters. Group staff officers conduct coordination visits
to the 9th Infantry Division Artillery and the 1st Field Reriment Royal fus-
traiian Artillery. Close coordination with the 9th Infantry Division Artillery
is meintained through utilization of staff personncl of the 7th'Bitt~lion,
9th Artillery acting as agents for the Group. The 7th Battalion, Yth Artillery
is co~located with the 9th Infantry Division Artillery Headquarters. Closc
co~operation with the 1st Field Regiment Royal fustralian Artillk ry is maintained
through an cxchange of officers between the RoyAl Austrilion’ Artillery and
1st Battalion, 83d Artillery which is located adjacent to the Regimental
Headquarters. Close coordination could be enhanccd if permanent liaison officers
verc svailablc for the Group to provide to its reinforced units.

Page |
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SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967,
Reports Control Symbol CSFOR-£5

(2) OBSERVATION: The mission of the 54th &rtillery Graup

_requires that close and continuous coordination be maintained on a permanent

basis with three widely separated headquarters. Only one liaison officer is
currently authorized to accomplish this mission. Modifications .to augment
the S-3 section of a field artillery group have bcen submitted and should be
approved without declay.

b. ITEM: Helicopter Support

(1) DISCUSSION: The 54th Artillery Group has four assigned
battalions which are tactically employed throughout an area of 10,000 square
kilometers, All roads leading out of Xuan Loc are amber which menns that
surfacc travel must be in organized armed convoys. The Group has no assigned
aircraft; however, it does receive two UH1D on a daily mission basis ard an
additional UH1D every other half day. (See attached sketch mep for *ypical
unit disposition as of 31 Oct 67, TAB A).

(2) OBSERVATIONS: Helicopters are required for reconnaissance
and supcrvision of artillery movements, command and control visits by the
Group Commander, battalion commanders, and their staffs. Neither the Group
nor assigned battalions have organic sircraft assets to provide for movement
of personnel on R&R and DEROS, rotaticn, and transportation of repair ports
and mail. Altough much effort has been expended by the previous Group Come
mander to obtain an organic aviation section, none has been authorized.

As a minimum, an aviation section of four observation helicopters and two
utility helicopters is reauired for adequate comnand, control and supply
purposes.

c. ITEM: Tactical Fire Dircction

(1) DISCUSSION: The operations center of the 54th Artillery
Group operates a tactienl fire direction centcr which eontrols fire on all
targets within range of artillery lucated in the Xuan Loc area, In addition,
the Group meintains an Air Warning Control Center which provides friendly
aircraft with artillery fire warning from 11 base camp locations and all ficld
positions within an area of 6000 squsre kilometers. These activities are not
normrl functions of an artillery group and require personnel zbove those
authorized in TO&E in order to provide for a 24 hour per day operation, The
Air Wrrning Control Center renuires the use of two FM and one AM radios.
Radios authorized by TO&E have been diverted from their nommal use in arder to
accomplish this mission,

(2) OBSERV.TION: /dditional personnel and ecuirment are

recuired to support a round-the-clock operrtion imvolving missions nit normslly

associsrted with an artillery group headquarters,
d. ITEM: Ammunition Expenditure
(1) DISCUSSION: The 54th Artillery Group initiated a detailed

study of itts amunition expenditure rete in October 1967. Arcar of intercst
investigated included: sources or agencies reauesting fires, availability
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of firing units within the Group, total number of missions requested, target
selection criteria and ammunition expended per target. The investigation
revenled that a practice had emerged which permitted observers to fire without
restraint on suspect targct locations. Forward observers and aerial observers
were, in effect, dictating the number of rounds to be fired on a given target.

(2) OBSERVATION: Although the survey is incomplete, certain
actions have been taken to reduce ammunition expenditures. Definitive guidance
on the quantity and type of ammunition to be fired on type targets has been
incorporsted in tactical SOP!'s for Fire Direction Officers (FDO). Specific
emphasis has been placed onthe reouirement for the FDO to issue the Fire
Ordcr and prudently control the amount of ammunition expended.

L. (C) Training
ITEM: Ro~d Marching of  Heavy .Artillery Units

(1) DISCUSSION: Experience has shown thrt heavy artillery
batteries must be regularly road-marched to keep track ecuipment in a high
st~te of readiness, One 175mm/8" battery had difficulty in completing a
road merch of only 12 miles due to the fact that the M107/M110 vehicles had
been in a st~tic base camp position area for several months. When called
upon to move, the battery had several vehicular failures which seriously
impaired its capability to perform its mission.

(2) OBSERVATION: Mi07/M110 vehicles should be exercised
regularly on road-murches to maintain a high state of mobility readiness.
Group policy now prescribes that all track vehiscles will be driven at least
six (6) miles every ten (10) davs. Artillery assaults and raids have been
planned to place neutralizing fires on known and suspect targets. These maneu-
vers further«the treining of heavy artillery batteries in reconnaissance,
selection and occupation of pesition while =t the ssme time accomplishing a
valid combat operation.

5. (C) logistics
a, ITEM: Transportation of Repair Farts

(1) DISCUSSION: An annlysis of the weapons downtime experienced
by the 54th Artillery Group shows that, in general, repair parts availability
is adequate. Howcver, transportation problems encountercd in moving the
parts fromthe stockape noint to the using unit have extended downtime. Haz-
ardous road conditions reouirerarmed convoy protection for moving supplies
and parts and helicopter transportation is not readily nvailable to Direct
Support Maintenance Units,

(2) OBSERVATION: Artillery weapons! downtimec can be further
reduced by allocations of additional airlift to Direct Support Maintenance
units or by the assignment of aircraft tothe 54th Artillery Group.
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6. (U) Medical
ITEM: Falciparum Malaria

(1) DIS USSION: Scveral cases of Falciparum Malariz were
reported following opcration in the Gia Ray (Long Khanh Province) area.

{(2) OBSERVATION: Permission hes been obtained from USARV
Surgeon for use of Dapsone when operating in this area in the future,

7. (U) Civil Affairs
ITEM: Control of the local populace during a MEDCAF

(1) DISCUSSION: It is usu~lly the rule, rather than the
exception, that during a MEDCAT more people will want to be scen by the
doctor than is feasible. Also, there is a gre~rt number of children who
are not sick, but who are curious and linger around the doctor.

(2) OBSERVATION: Tc control the number of pstients that can
be scen by the doctor and to keep from of fending those that cannot be seen,
it is & good policy to have the village lcader present during the ME' CAF and
have him inform his people that the doctor will see only a designated num-
ber of neople (or stay ior a specified length of time).

8, (€) Communications
a., ITEM: Malfunctioning of the KYB-6/TSEC.

(1) DISCUSSION: Investigmtion into the sporadic operation
of the KYB-6/TSEC at this headquarters, revealed that the electricsl contact
spring guide boards in the KYK-12/TSEC were badly warped, thereby causing
the electrical contact springs to ride off the metal contact strips.

(2) OBSFRV/TION: This condition was alleviated by Crypto
repairmen placing cork strips inside the KYK-12/TSEC to keep the guide
boerds from warping.

b. ITEM: AN/GRC-46 RADIO

(1) DISCUSSION: Units are still experiencing cxccssive down-
time with the AM radio set AN/GRC-L6. This is apparently duec to climatic
conditions and prolonged use,

(2) OBSERVATION: The AM radio capability of thc Group would
be grertly improved by the issuance of the AN/GRC-26D, or similer type radio,
in the Single Side Band series.

Page 13
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SECTION II
FiRT I RELOMMENDATIONS (C)

1. (U) Personnel and fLdmirdstration: Units being designated for
deployment to Vietram should be appraised of current USARV infusion regulations
and be directed to prepare a tentative infusion plan in sufficient detail
(by name, MOS and rank) to commence implement~tion imediately after arrival
in Vietnam,

2. (U) 1Intelligence: (None)

3. (C) Operations: E-rly approval of the proposed change to MTOE
#6-401G will provide necessary personnel, equipment and aviation suprort to
the 54th Artillery Group to enable it to perform its assigned mission with
maximum effectiveness., In the interim, the 54th Artillery Growp recuires
the routine use of three and one-half utility helicopters per day to cpercte
¢ffoctively .

L, (U) Training: (None)
5. (U) Togistics: Airlift -1loc~tions to Direct Support Maintenance
units should be increased, Artillery weapon downtime can be further reduced

by the expeditious delivery of repair parts. Priority air should be the normal
mode of trensportation for critical repair parts to artillery units,

JOHN %RRIS

Colonel, Artillery
Commanding

p
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SUSJLWs  Uperational iieport - Lessons wearmed (U)

Uh, sleadyuarters, If Field Foree Vietnum artillery, are Yolou 19 DEC mr

2.Us  Counmnding General, II ield Yoree Vietrnaw, afv  ybloo
Comuanding General, United ututes aruy Vietnal, .df'Li  afilau-uly,
aF0 96379
Coummnder-In-Ciiiet, United States aruy recilic, adlns  willi=Ld,
AP0 964558

Tus assistant Cualel of otuld for rforce vevelo luenl, Jepur duat ol tue
ARy, Jdasnington, De Ue 20310

1. (U) 2ie quarterly report for 54ta artillery sooupy (LIV: wAU3an)
adevuately reflects the operations and lessons leawrned ducing e Jepurt-
ing »eriod.

2o (v) Jeference weciion I, paru rapa To. fuis lradulutel's Do
cently ccupleted a gtudgy on the resupply o the newvy axtiller; vaviuly
At ifam Pan., Yhe toumage royuired for tne seriwl cosu.ply ol tae ovaltery
is ndrninal wvhen coupared wita tne cost to cunsiruct wn wcueguile over e
veach unloading facility. U.ae neavy oattery at mal: Yan vill cuutinue tw
be resupolied by air,

% (J) Heference wection L, puwrn.rnpin Tde  Joi2 wo.dgvaaee provided
subordinate units of tids comuand oy t.c waintenance speciall.ie/teciui-
cal wepresentatives fron tue aruy ,eanoul Colbwaud ady conirioc e sipniJi-
cantly to the successiul aceomplissment of tae artviliery mission.

4o (L) delercunce Section II, wuxt I, puragravn Bu. ‘he istue of
ti.e A&J/&{C—MZ To repluce to: .'../k.'v.\U-/.lo is sehicouluu foo lue 18V uazter,
GY 1968,

Yo (u) sSection iI, Jurt II, piragTaps le  LOLCUL.

Lo (V) bLection LI, Yart II, paru l'api 5. wOLBCUL. o PEOYOSLU Lirlo
0=-4U1lu for ileadyuarters wnd ncad,uarters sattery of we tbisler) uroup
was suoitted to US.V on 20 wetover 1567. Juis proposed rllve Teguested
four (4) Ud-6A and two (2) UJd-10 aireralt for tue urouy .eau. ucrteus,
altaough not yet approved, tie proposea .ifus is scucauled for eunsidera-
tion oy Da in early 1Yob.

7. (C) vection Il, sare I, paragrapa je COuCUr. wlr toar 5p0rTa-
tion suould oe wade readily availavle to dirzct support .aaincenwice uniis
for tne purpose of expeditiocusly delivering repair pari. re uired at ar-
tillery positions., -

daliind Po g’
Jrigadier General, Uoa
Command ing
NOWNUGRADED AT 3 YEZ 2 IMTERVALS
CONFIDENTIAL DECIASSIFIED AFiER 12 YEARR
/ 0OD DIR 5200.10
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SUBJECT: Operational Report-Lessons Learned for Quarterly Period knding
31 October 1967 (RCS CSFOR-65) (UIC-WDFU TO) (U
DA HQ II FFORCEV, APO San Francisco 96266 97 DEC 1967
THRUs Commanding General, US Army Vietnam, ATTN: AVHGC-DH, APO 96375
Commander-In-Chief, US Army Pacific, ATTN: GPOP-0OT, APO 96558

T0s Assigtant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1, Subject report is forwarded.

2. This command has reviewed the attached report and concurs with
the comments and recopendations as modified by the 1st Indorsement, with
the following comments:

a. OSection I, p %, para 2,b., 54th Arty Group is receiving its
proportional share of administrative (6S) aircraft from II FFORCEV daily
comnittable asseis.

b. Section I, p 11, para 3,b. Army aviation section organic
to the 54th Arty Group would unquestionably enhance command and control
and would release supporting aircraft for tactical missions. The proposed
MPOE, if approved, will satisfy the Group's aviation requirements.

¢. Section II, p 1%, para 8,a. The malfunction discussed on
the KYB-6/TSE has been eliminated by MJO.

FOR THE COIMANDER:

oL
i

Asst AG
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SUBJECT: Operational Report for Wuarterly Period Ending 31 October 1967,
Reports Control Symbol CSFOR-65

HEADGUARTERS, UNLTED STATLS AR.Y VIoTNAM, APO San Francisco 96375 25 JAN 1555

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 October 1967 from Headquarters, 54th
Artillery Group (AO3A) as indorsed.

2, (C) Pertinent comments follow:

a, Heference item concerning liaison recuirements, page 10, para-
graph 3a, Headquarters and Headquarters gdattery, Artillery Group, TOE 6-401G
was used during Phase II of USARV unit standardization to propose a standard
MTOS 6-401G for all artillery groups in USARV. This MTQE incresses the LIQ
to three and adds an aviation section. Total MUTCOE strength is 144, This is a
54 man increase over current authorized strength for the 54th Artillery Group.
This “TOk, after DA approval and General Orders reorganizing the headquarters
and headquarters battery are published, will fill all requirements stated,

b, HReference item concerning helicopter support, page 11, paragraph
b: Concur. Due to DA policy on assignment of aircraft to combat support and
combat service support units, additional aircraft are currently not available
for assignment to elements of the 54th Artillery Group. 1. TOh action mentioned
in preceding paragraph may alleviate this situation.

c, Reference item concerning transportation of repair parts, page
12, paragraph 5; and page 14, paragraph 5: LlNonconcur. The TilA ships repair
parts based on the hequired Delivery Date, If the RDD dictates air shipment,
that method is used, However, if the RDD can be met by use of other means of
transportation, this is done. Airlift is critical and allocation of common
user air transportation cannot be given to specific units,

3., (U) A copy of this indorsement will be furnished to the reporting
unit through channels,

FOR THs COrs ANDolts

o

CoYei sr iy —

D: Es T @A
Nejer, AGC
cy furn: Ao Al tumi f
HG, II FFORCeV
Hi, S54th Arty Gp ,,7
CROUP 4

Downgradod 2% 3 yoar

pos st st STl CONFIDENTIAL
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3POP-DT (5 Dec 67) 4th Ind (U)
SUBJECT: Operational Report for the Quarterly Period Ending 31 October
1967 from HQ, 54th Artillery Group (UIC: WAO3AA) (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 2 3 FEB i368

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washingtor, D, C, 20310

1, This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed,

2, Reference Section II, Part II, para 3 and para 2b, 3d Indorsement:
During the aviation conference held in Vietnam during period 31-31 Jan 68

and attended by representatives from DA, USARPAC, and USARV, the aviation
requirements in the MIOE submitted by the 54th Artillery Group were
considered, Provided subsequent higher privrity requirements are not
established, assets are programmed to be available to fill the 54th
Artillery Group's aviation requirements dunng 4th Qtr FY 69,

FOR THE COMMANDER IN CHIEF:
CHllfs BF 4 REC
K. F. 0SB&URN

MA), AGC
Asst AG
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