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CONFIDENTIAL 

DEPARTMENT OF THE AHKY 
HEADQUARTERS, 54TH ARTILLERY GROUP 

APO San Francisco 96376 

5 December 1967 

SUBJECT:    Operational import for Quarterly Period Ending 31 October 1967, 
Reports Control Symbol CSFOU-65 

THitU: Cormanding General 
II Field Force Vietnam Artillery 
ATTN:    AVFB-F.iC 
APO 96266 

Commanding General 
United States Army Vietnam 
ATTN:    AVHGC-FAC 
APO 96375 

Commander-In-Chic f 
United States Army Pacific 
ATTN:    GPOF-OT 

TO: Assist-nt Chief of Staff for Force Development 
Department of the Arciy 
ATTN:    ACSFOii, DA 
Washington, D. C. 20310 

SECTION I 

SIGNIFICANT Oltfi.'.NI/ATFNAL ACTIVITIES 

1,    (C)    Orgrnization and Mission 

a.    This he?dcuarters remains assigned to United States Army 
Vietnam end oper-.tes as a m?jor subordinpte command of USAfcV.    Commanding 
General, II Field Force Vietnpm Artillery retains operational control of 
the 5Wh Artillery Group. 

D0rt'NGRj-.DED AT 5 YEAR INTERVALS 
DECLASSIFIED AFTER 12 YEAiiS 

DOD DIFÜCTIVE 5200.10 

FOR oTdo 
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b. Organizational Stvust'ivr of 54"-3 Arbi ."JJüVV Oroup effective 31 October 1967 
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AVGA-C CONFIDENTIAL 5 December 1967 
SUBJECT:    Operational Report for Quarterly Period Ending 31 October 196?, 

Reports Control Symbol CSFQR-65 
/ 
^ c. The mission of the 'j'dh Artillery Group is: "General Support 

II Field Force Vietnam, reinforcing i.he 15th ARVTJ Division Artillery, the 
Howitzer Batteries of the 11th Avr.-.>rrd Cavalry Regiment, the 9th Infantry 
Division Artillery and the 1st fieii iiagiment Royal Australian Artillery. 

2. (C) Command and Control 

a. The  51'th Artillery Group mission as stated in paragraph 1c 
above ha; nuwd the unite within Group to operate in areas in excess of 
IV OT s.~,i; r~  ki Unvrcers,  Distances between Group headquarters, subordinate 
brxv nj.-lo-.■ and dispersed firing batteries complicate command and control 
T :. J o':j. firing batteries are located on an average distance of 30 kilo- 
n«.r.i.•-  'ran their parent battalions and,in one case, a firing battery was 
i-•:••■ V.-1 a distance of 150 kilometers from battalion headquarters. 

v;  Command supervision continues to be dependent on helicopter 
srp'-o.'''.. ~ae 54th Artillery Group had no organic aviation section but was 
alloc tod t'.'o Uli—1D Helicopter's daily and one additional helicopter for one 
half dry during 50 percent of the reporting period. Command and staff visits, 
liaison missions, personnel moves, mail delivery, DEROS and R&R moves, crit- 
ical repair parts shipments all are typical daily missions required to pro- 
perly manage a force of 2400 personnel scattered from Ham Tan on the coast 
to Dong Tarn in the Delta. Helicopter support was and continues to be inade- 
quate. 

c. The 54th Artillery Group Commander's initial command survey 
following assumption of command on 2 August 1967 indicated certain areas 
which required command .r.tt< ntion. ' 

(1) One battalion was unsatisfactory in supply, maintenance, 
storage of ammunition and general housekeeping. 

(2) The Group materiel readiness program lacked a sense of 
urgency particularly in removing artillery weapons iron a deadline status. 

(3) Staff effectiveness at Group level was shattered by the 
DEROS of all primary Group staff officers during the period 8-24 August 1967. 

(4) The Group had no infusion plan to ccpe '..1th excessive 
personnel rotations particularly in the 7th Bn, 9th Artillery and the 7th 
Bn, 8th Artillery. 

(5) The Group headquarters inherited the tactical control 
of artillery fire for the specific area of Xuan Loc. This"'.«situation ■ 
hindered the Group from functioning properly in the tactical control of its 
assigned battalions throughout the Group's zone of responsibility. 

3. (C) Administrative and Personnel Activities 

a. The 54th Artillery Group is required to exercise a high degree 
of centralized administrative and logistical supervision due to the variety 
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SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967, 

Reports Control Symbol CSFOR-65 

of tactical missions assigned and the dispersion of assigned units. The 
Artillery battalions in this Group are assigned, rather than attached to 
the Group. 

b. Personnel strength of the command as of 31 October was: 

UNIT AUTH ASG 

0FF_. . WO M OFF  WO  EM 

23 1 136 
25 4 499 
32 2 465 
33 4 551 

_2£ _A_5J4. 
139 15 2185 

c. Personnel changes within the command during this quarter were: 

GAINS:   OFF  WO  EM LOSSES:   OFF  WO  EM 

109  6 773 97   4 1000 

d. Casualties within the command: 

TYPE NUMPER 

Killed in action 2 
Wounded in action 10 
Non battle dead 0 

e. Awards and decorations presented to members of this command: 

TYPE NUMBER 

\i 

. + h Arty Gp 15 1  90 
"fit  3: . tfth Arty 27 4 534 
7th y; , 9th Arty 35 3 501 
2c. r-i, 37th Arty 33 4 574 

I st .Is: , G3<1 Arty JLL ...4 5hk 
141 16 2243 

Bronze Star 35 
Air Medal 25 
Army Commendation Medal 50 
Purple Heart 4 

f. Judicial and non-judicial actions by units included: 

UNIT ART 15    SCM   SPCM    GCM 

HHB, 54th Arty Gp 7 0 3 0 
7th Bn, 8th Arty 30 0 0 0 
7th Bn, 9th Arty 34 2 0 0 
2d Bn, 35th Arty 26 1 2 0 
1st Bn, 83d Arty 17 1 7 0 
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Reports Control Symbol CSFOR-65 

g. Reportable accidents included: 

UNIT VEHICLE AIRCRAFT PERS0NNE1 

HHB, 54th Arty Gp 
7th Bn, 8th Arty 
7th Bn, 9th Arty 
2d Bn, 35th Arty 
1st Bn, 83d Arty 
TOTALS 

0 
5 
1 
1 
5 

12 

0 
0 
0 
0 
0 
Ö 

0 
2 
0 
2 

k 
8 

h. Infusion 

(1) The USARV planning requirement to reduce monthly CONUS 
personnel rotations to no more than 15 per cent of assigned strength has 
been completed. During the reporting period, 86 enlisted personnel were 
infused with the 23rd Artillery Group. 

(2) Officer and enlisted infusion will be completed by 15 
April 1968. A total of 358 personnel will be infused by that date to meet 
the USARV objectives. Care has been taken to program the infusion throughout 
all MOS's and grades to minimize the effect of personnel turbulence on each 
unit'ä capability to continue to perform its combat mission. 

(3) The turnover of officer and enlisted personnel in the 
7th Battalion, 9th Artillery for this period was in excess of 60 percent of 
the authorized strength. Adequate and timely replacements were not provided 
and an interim existed during which time the battalion operated at 80 percent 
strength. 

i. The 3d Battalion, 16th Artillery remains assigned to the Group 
?nd is further attached to the Americal Division. The 54th Artillery Group 
retains promotional authority and the responsibility to provide personnel 
replacements. 

4. (C) Intelligence Activities 

a. A custodial change caused a 100^ inventory of classified docu- 
ments within the Group headquarters; all documents were properly accounted 
for. 

b. Visual Reconnaissance 

(l) During the reporting period, seven 0-1 aircraft supported 
the 54th Artillery Group visual reconnaissance program. A platoon of five 
(5) aircraft was attached to the Group Headquarters and based at Xuan Loc; 
two (2) 0-1 aircraft were provided on a daily mission basis from their home 
station at Phu Loi. The seven aircraft have flown a tot.l of 1215 missions 
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SUBJECT: Operational Report ior yuarwriy roriod Ending 31 October 1967, 
Reports Control Symbol CSFOR-65 

and 2581 hours in support of the visual reconnaissance program during the 
reporting period. 294 "adjust" and 369 registration missions were fired by- 
aerial observers resulting in 16 VC KIA (body count). Visual reconnaissance 
was carried out within II FFORCE Arty prescribed zones of responsibility fur* 
ther delineated by the range capability of the 175mm gun. 

(2) The S2 Section acquired a 35mm "hand held camera" for 
use in the visual reconnaissance program. The 54th Artillery Group has 
initiated a program to train aerial observers in camera operation and em- 
ployment as a means to improve target identification. Photos will be useful 
in UD-dp.ting road and bridge data and will assist in post-strike target 

I 

t'i"f.- i.rce. 

(3) The quantity and quality of the information obtained from 
t'i3 visual reconnaissance program have been a source of command interest. 
An assessment of the background and experience of the aerial observers cur- 
rently assigned has uncovered a weakness in their formal training. Although 
officers assignee, as aerial observers are trained artillerymen, most have 
not been schooled in visual reconnaissance techniques prior to their arrival 
in Vietnam. The 54th Artillery Group has initiated a program for aerial ob- 
server training which will be conducted during the next reporting period. 

5. (C) Operations 

a. During the reporting period the southwest monsoon season 
decreased the requirements for artillery support because of fewer large 
scale operations. Units of this Group participated in operations in support 
of the 18th ARVN Division, the 9th Infantry Division, the 1st Infantry Divi- 
sion, the 25th Infantry Division, the 11th Armored Cavalry Regiment, and the 
1st Australian Task Force. The operations were: 

OPERATIONS DATE 

FORSYTHE AUG 
AKRON AUG 
CORONADO II AUG 
EMPCRIA II AUG 
BALLARAT AUG 
RILEY II AUG 
WEYMIA AUG 
ATHERTOH AUG 
EMPCRIA IV SEP 
UNIOITÖWN SEP 
QUICKSILVER II SEP 
QUICKSILVER III •SEP 
RICHMOND SEP 
KENMORE SEP 
AlNSLIE SEP 
ENTERPRISE OCT 
THAYER OCT 

UNITS PARTICIPATING 

7th Bn, 9th 
7th Bn, 9th 
2d Bn, 35th 
2d Bn, 35th 
2d Bn, 35th 
2d Bn, 35th 
7th Bn, 8th 
1st Bn, 83d 
7th Bn, 9th 
7th Bn, 9th 
2d Bn, 35th 
7th Bn, 9th 
7th Bn, 9th 
2d Bn, 35th 
1st Bn, 83d 
2d Bn, 35th 
2d Bn, 35th 

Arty 
Arty; 2d Bn, 35th Arty 
Arty 
Arty 
Arty; 1st Bn 83d Arty 
Arty 
Arty 
Arty 
Arty 
Arty 
Arty 
Arty; 1st Bn, 83d Arty 
Arty 
Arty; 1st Bn, 83d Arty 
Arty 
Arty 
Arty 
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b,    During the reporting period the totpl rounds fired by units 
of this cranrnd were. 

UNIT WEAPON NUMBER OF ROUNDS 

7th Bn, 9th Arty 105 (T) 35,002 
2d Bn, 35th Arty 155 (SP) 50,294 
7th Bn, 8th Arty 8» (SP) 13,216 

175mm (SP) 11,756 
1st Bn, 83d Arty 8" (SP) 9,411 

175mm (SF) 10,76^ 
TOT AL ROUNDS FIRED 130,443 

c.    Signific "lit Movements 

(1) The 7th Bn,  8th Artillery pl-nned and on 3 4 Sep 67 executed 
the airlift move of one nervy artillery bflttery from Bien HOP. i'.< Phuoc Binh. 
1,256,000 pounds of «rulpiw.nt -nd one hundred *nd sixty men wore moved by 
0-124 and 0-130 pircrrft to Phuoc Binh. 

(2) He-d'-urrters 7th Bn, 8th /.rtillery moved from Be-- r Opt to 
Bien HOP, on 14 October 1967,  pnd established its new b?~se c"mp in the C-mp 
Zinn nrep rt Eien Hoe., 

6.    (C)    Training 

P.. A program providing in?*ruction on procedures to be utilized 
by tSF/Pf Outposts in adjusting artillery fires h-->s be n established .->nd is 
continuing. Coordination between the Artillery Advisor to the 18th .'RVN 
Division, the- Xuan Loc Sector Advisor, and the 54th /rtillery Otroup hns been 
accomplished. A lesson plan (Bi-iingual* English and Vietnamese) h?s been 
prapr.red by this haadquartars^and forwarded to II FFOuCEV Arty for use else- 
where. Training aids and target indicators have been prep-red for instructors 
pnd RF/PF Outposts. Defc.-i^ive fire? for outposts were plotted 'nd "fired-in" 
where possible. 

b. A DA Tr-ir..'..- Term rrf.rer.ted FADAC trrining »t Eerr C-t during 
the week of 3-8 Sep "7- Each battalion provided two (2) officers, four (4) 
EM operators pnd one (1) second echelon repairman for tr ining. On 8 Sep 
67, E-"tt-lions received RADAC equipment consisting of four (4) i-0.8 FADAC, 
one (1) AN/GS- -LL,  DnTA Re-producer, and eight (8) 310' 1 odd 5801 Gencr-tors. 
larttf lions lvve formed a FADAC Team for continuing the tr-ining program. 

c. The Group S-ir, in connection with Bptt-lion S-4's, sponsored 
ci-sses for subordinate units in FIX procedures ^nd stock-re levels for b-ttery 
pnd bpttplion supply personnel. 

P-re_2. 
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d. KTOE,- Personnel 

In second oirrter FY 68, the 54th Artillery Group submitted 
KTOE #6-401G to CG, II Field Force Artillery, for ^pprov-1.    This reouest 
reflected ra addition of 4 officers, 1 w^rr^nt officer, *nd 30 enlisted men 
rbove TOE 6-401G.    The "ddition-1 men were needed to .-deou-tely perform rll 
rdministr"tive pnd t--?ctic-l responsibilities dict-ted by the mission of the 
54th Artillery Group oper-ting in Vietnam,    Two nddition-''l li-ison sections 
were reouested to provide pernrnent liaison to the units supported by the 
54th Artillery Group. 

e. I'iTOE - Eouipment 

The 54th Artillery Group reouested »pprov-1 of ^n aviation 
section which included four (4) 0H-6A -nd two (2) HU-1D Helicopters. One (1) 
AN?VnC-46 FM r."dio w-s reouested for the S-5 Section to provide org'nic 
communic-tion. Two (2) AN/VRC FM r'dios *nd one (l) UHF/RT323/VRC rrdio 
wps reouested for the Air K'rming Control Center, Eouipment for two addition" 1 
li'ison sections ws --lso reouested in the MTOE change proposed. 

7. (C) Logistics 

r.    Supplies.    All ctfgories of supplies were --v-.ilsblc in sat- 
isfactory ourmtities during the reporting period. 

b«    Transportation -. H-m T-n 

(1)    Battery "B", 1st Bn, 83d Artillery loc-ted *t Hrm T.-n 
(ZS0283) ws resupplied by both air md sef during the period 1 Aug 67 - 31 
Oct 67»    However, by the end of the reporting period, the ovcr-the-bcpch 
movement of supplies h».d been hrlted nnd the unit wns tot-lly dependent on 
"erirl resupply.    Although n suitrble airfield is rer.dily pvsiloble for de- 
livery of supplies, repair of over-the-beaoh facilities should reduce the 
expense involved in airlift oper-tions b" use of b-rge or LCU/LCV resupply 
crcft. 

c. Meinten-nee 

Artillery downtime for units resigned to the 54th ' rtillery 
Group is shown below; 

TYPE UNIT AVAILABLE DAYS gDOWNTOE 
(#wpns X d*ys) 

Light Arty Bn 1656 1 
Medium Arty Bn 1656 8 
He.-vy Arty Bn 2208 13 

d. Technical Assistance 

A Mrintewnce Specirlist/Technicpl Representative from the 

n/V.'r-'r^T-scr, a, P^ge if Cnvr^ri|T|H| 
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US Army Weapons Command has been assigned to the  54th Artillery Group.    The 
individual assigned to this position has provided immeasurable service to the 
United States Army.    He has organize maintenance classes for inexperienced 
personnel,  conducted technical inspection of weapons,  participated in CMfll 
inspections^ expedited the location and distribution of repair parts and has 
provided the Group Commander with valuable advice on maintenance management 
procedures.    This individual is a key man in the Group maintenance effort. 
The assignment of USAWECOM maintenance specialists to combat support units 
should be continued. 

e. Repair Parts 

(1) Although the availability of repair parts is generally 
good, timely delivery of the parts from the source to the user is often delayed 
by non-availability of aircraft or by the requirement to move by armed convoy. 

(2) Separation of batteries from battalion maintenance sections 
and Direct Support maintenance units is common. Air transportation is often 
required to move parts in a timely manner so as to reduce weapon downtime. 
There is no organic airlift vithin the 54th Artillery Group and movement of 
necessary repair parts is often delayed. 

f. Maintenance Training 

The status of training both organisational and direct support 
maintenance personnel has been found inadequate in some units.    This situation 
is prevalent in M107/M110 units and their direct support maintenance units. 
A general vehicle repairman MOS 63C  is an authorised KOS in a heavy artillery 
unit.    However, lack of previous exnerience on M107/M110 weapons reduces the 
quality of the maintenance effort and,  in effect,  requires the mechanic to 
gain experience through on-tho-job training. 

8. (C) Civic Affairs. 

a. The 54th Artillery Group has supported the Medical Civic Action 
Program (MEDCAPS) throughout the Group area. There were 70 MEDCiJS conducted 
treating 3201 patients. 

b. A shrine dedicated to PF Soldiers was erected in the village 
of Tan Lap, Long Khanh Sector by US/RVN personnel. 

c. English language classes are being continued for about 150 
students by Group Headquarters Battery personnel. An average of 36 hours 
of instruction per month is being presented. 

d. In Xua.n Loc, Long Kh?nh Sector, a sports center for the youth 
of the Province Capital was completed and dedicated during the reporting 
period by US/RVN personnel. 
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SECTION II 

PART I,  OBf-KLWiTrra (C) 

1. (C)    Personnel and Administrpt-on. 

a.    ITEM:    Personnel Infusion. 

(1) DISCUSSION:    The infusion program for the  54th Artillery 
Group has been modified and now includes officers, NCO's and enlisted personnel. 
The goal of this program is to have no more than 15/? of a unit's authorized 
strength rotate in a given month.    Infusion arrangements with other major 
commands and within the Group have been undertaken.    The infusion goal was 
easily met with the transfer of personnel by numbers alone.    However, when 
considering the requirement for continuity of essential personnel to maintain 
each unit's combat capability,  severe problems were uncountered.    The transfer 
of key personnel in all grades and KOS must be carefully coordinated on a 
by-name and hy-MOS basis t'i maintain a satisfactory combat readiness posture. 

(2) OBSERVATION*    Command emphasis must be exerted e;'rly to 
cause newly arrived units to begin infusion immediately upon arrival in-country. 
Battalion commanders will be reluctant to infuse key NCO's early; however, 
this only postpones the inevitable problems of infusion in all ranks. 

2. (U)    Intelligence    (/Tone) 

3. (C)   fiEcratiojjs 

a. ITEM: Liaison Requirements 

(1) DISCUSSION: Inherent in the mission of the 54th Artillery 
Group is the reouirement to maintain liaison with four supported units. The 
54th Artillery Group is authorized one Liaison Officer by TOE 6-401E. The 11th 
Armored Cavalry Regiment does no* have sufficient organic artillery personnel 
in the Regimental staff to operate a FSE and, for this reason, the 54th 
Artillery Group maintains a permanent Liaison Officer with tho Regiment. 
Daily staff visits arc made to 18th ARVN Division which is located adjacent 
to the Group Headauartrrs. Group staff officers conduct coordination visits 
to the 9th Infantry Division Artillery and the 1st Field Regiment Royal Aus- 
tralian Artillery. Close coordination with the 9th Infantry Division Artillery 
is maintained through utilization of stpff personnel of the 7th'Bätt.''lion, 
9th Artillery acting as agents for the Group. The 7th Battalion, Vth Artillery 
is co-located with the 9th Infantry Division Artillery Headquarters. Close 
co-operation with the 1st Field Regiment Royal Australian Artill-ry is maintained 
through an exchange of officers between the Royal Australian'Artillery and 
1st Battalion, 83d Artillery which is located adjacent to the Regimental 
Headquarters. Close coordination could be enhanced if permanent liaison officers 
were rvailablc for the Group to provide to its reinforced units. 
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(2) OBSERVATION: The mission of the 54th'Artillery"Group 
requires th.it close and continuous coordination be maintained on a permanent 
basis with three widely separated headquarters. Only one liaison officer is 
currently authorized to accomplish this mission. Modifications .to augment 
the S-3 section of a field artillery group have been submitted and should be 
approved without delay. 

b. ITEM: Helicopter Support 

(1) DISCUSSION: The 54th Artillery Group has four assigned 
battalions which are tactically employed throughout an area of 10,000 square 
kilometers. All roads leading out of Xuan Loc are amber which means that 
surface travel must be in organized armed convoys. The Group has no assigned 
aircraft; however, it does receive two UH1D on a daily mission basis and an 
additional UH1D every other half day. (See attached sketch map for typical 
unit disposition as of 31 Oct 67, TAB A). 

(2) OBSERVATIONS: Helicopters are required for reconnaissance 
and supervision of artillery movements, command and control visits by the 
Group Commander, battalion commanders, and their staffs. Neither the Group 
nor assigned battalions have organic aircraft assets to provide for movement 
of personnel on R&R and DEROS, rotation, and transportation of repair parts 
and mail. Although much effort has been expended by the previous Group Cont- 
mander to obtain an organic aviation section, none has been authorized. 
As a minimum, an aviation section of four observation helicopters and two 
utility helicopters is required for adequate command, control and supply 
purposes. 

c. ITEM: Tactical Fire Direction 

(1) DISCUSSION: The operations center of the 54th Artillery 
Group operates a tactical fire direction center which controls fire on all 
targets within range of artillery located in the Xuan Loc area. In addition, 
the Group maintains an Air Warning Control Center which provides friendly 
aircraft with artillery fire warning from 11 base camp locations and all field 
positions within an area of 6000 square kilometers. These activities are not 
normal functions of an artillery group and require personnel above those 
authorized in TO&E in order to provide for a 24 hour per day operation.  Th« 
Air W-rning Control Center renuires the use of two FM and one AM radios. 
Radios authorized by TO&E have been diverted from their normal use in order to 
accomplish this mission, 

(2) OBSERVATION: Additional personnel and eouipment are 
reauired to support a round-the-clock operation involving missions not normally 
associated with an artillery group headquarters. 

d. ITEM: Ammunition Expenditure 

(1) DISCUSSION: ?he 54th Artillery Group initiated a detailed 
study of itts amrtunition expenditure rate in October 1?67. Area'- of interest 
investigated included: sources or agencies reauesting fires, availability 
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of firing units within the Group, total number of missions requested, target 
selection criteria and ammunition expended per target. The investigation 
revealed that a practice had emerged which permitted observers to fire without 
restraint on suspect target locations. Forward observers and aerial observers 
were, in effect, dictating the number of rounds to be fired on a given target. 

(2) OBSERVATION: Although the survey is incomplete, certain 
actions have been taken to reduce ammunition expenditures. Definitive guidance 
on the quantity and type of ammunition to be fired on type targets has been 
incorporated in tactical SOP's for Fire Direction Officers (FDO). Specific 
emphasis has been placed on the requirement for the FDO to issue the Fire 
Order and prudently control the amount of ammunition expended. 

4. (C) Training 

ITEM: Road Marching"of•Heavy.Artillery Units 

(1) DISCUSSION: Experience has shown that heavy artillery 
batteries must be regularly road-marched to keep track equipment in a high 
state of readiness. One l75mm/8" battery had difficulty in completing a 
road march of only 12 miles due to the fact that the M107/M110 vehicles had 
been in a static base camp position area for several months. When called 
upon to move, the battery had several vehicular failures which seriously 
impaired its capability to perform its mission. 

(2) OBSERVATION: M107/M110 vehicles should be exercised 
regularly on road-marches to maintain a high state of mobility readiness. 
Group policy now prescribes that all track vehicles will be driven at least 
six (6) miles every ten (10) days. Artillery assaults and raids have been 
planned to place neutralizing fires on known and suspect targets. These maneu- 
vers furthenthe training of heavy artillery batteries in reconnaissance, 
selection and occupation of position while at the same time accomplishing a 
valid combat operation. 

5. (C) Logistics 

a. ITEM: Transportation of Repair Farts 

(1) DISCUSSION: An analysis of the weapons downtime experienced 
by the 54th Artillery Group shows that, in general, repair parts availability 
is adequate. However, transportation problems encountered in moving the 
parts from the stockape noint to the using unit have extended downtime. Haz- 
ardous road conditions reauirc armed convoy protection for moving supplies 
and parts and helicopter transportation is not readily available to Direct 
Support Maintenance Units. 

(2) OBSERVATION: Artillery weapons« downtime can be further 
reduced by allocations of additional airlift to Direct Support Maintenance 
units or by the assignment of aircraft to the 54th Artillery Group. 
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V     6. (U) Medical 

ITEM: Falciparum Malaria 

(1) DISCUSSIQtl: Several cases of Falciparum Malaria were 
reported following operation in the Gia Ray (Long Khanh Province) area. 

(2) OBSERVATION: Permission has been obtained from USARV 
Surgeon for use of Dapsone when operating in this area in the future. 

7. (U) Civil Affairs 

ITEM: Control of the local populace during a MEDCAF 

(1) DISCUSSION: It is usually the rule, rather than the 
exception, that during a MEDCAF more people will want to be seen by the 
doctor than is feasible. Also, there is a great number of children who 
are not sick, but who are curious and linger around the doctor. 

(2) OBSERVATION: Tc control the number of patients that can 
be seen by the doctor and to keep from offending those that cannot be seen, 
it is a good policy to have the village leader present during the ICE' CAF and 
have him inform his people that the doctor vail see only a designated num- 
ber of people (or stay lor a specified length of time). 

8. (C)   Communications 

a. ITEM:    Malfunctioning of the KYB-6/TSEC. 

(1) DISCUSSION:    Investigation into the sporadic operation 
of the KYB-6/TSEC at this headquarters, revealed that the electricfl contact 
spring guide boards in the KYK-12/TSEC were badly warped, thereby causing 
the electrical contact springs to ride off the metal contact strips. 

(2) OBSERVATION:    This condition was alleviated by Crypto 
repairmen placing cork strips inside the KYK-12/TSEC to keep the guide 
boards from warping, 

b. ITEM:    AN/GRC-46 RADIO 

(1) DISCUSSION:    Units are still experiencing excessive down- 
time with the AM radio set AN/GRC-46.    This is apparently due to climatic 
conditions and prolonged use» 

(2) OBSERVATION:    The AM radio capability of the Group would 
be greatly improved by the issuance of the AN/GRC-26D, or similar type radio, 
in the Single Side Band series. 
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SECTION II 

FAST II RECOMMENDATIONS (C) 

1.    (U)    Personnel and Administration:    Units being designated for 
deployment to Vietnam should be appraised of current USARV infusion regulations 
and be directed to prepare a tentative infusion plan in sufficient detail 
(by name, MOS and rank) to commence implementation immediately after arrival 
in Vietnam. 

"?..    (U)    Intelligence:    (None) 

3. (C)    Operations:    Errly approval of the proposed change to MTOE 
.^6-40lG will provide necessary personnel, equipment and aviation supnort to 
the 54th Artillery Group to enable it to perform its assigned mission with 
maximum effectiveness.    In the interim, the 54th Artillery Group reouires 
the routine use of three and one-lialf ut.i 1 ity lie! icopters per day to c«rste 
effectively -. 

4. (U)    Training:    (None) 

5. (U) Logistics: Airlift allocations to Direct Support Maintenance 
units should be increased. Artillery weapon downtime can be further reduced 
by the expeditious delivery of repair parts. Priority air should be the normal 
mode of transportation for critical repair parts to artillery units. 

^JOHN4TNORRIS 
Colonel, Artillery 
Commanding 

A 
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\ AVJ^-JI'AC   (5 Dec 67) 1st Iiid 
JU'JJ.'jC'i's    operational lieport - Lessons ^earned (u'J 

LA,  headquarters,  II yield i'orce Vietnam Artillery, M'\-    
(>u2uo   15 0ECw6» 

'J.iiUi    Gou.uaidint,' General,   II j'ield l<'orce Yieti.au,  .uJ0    i;ü2oo 
Ooiaiiandintj ueneral,   United btates Aruy Vietnata,  .JVi» <    A/UaU-iih, 

ATü   96573 
Coidüander-In-ühief,  United states ar.uy Pacific, .i'AV:!    uj.JUJ-l;i', 

.uuü   96^5.8 

x'U:        .assistant Coiwl' of otuff for .^orco itevelojuent, Jöparuiut::jt oi' tae 
ATi^j',  j'aiijiintiton, u. U.    2u^1ü 

1. (U) l'he quarterly report for yfiii «rtillory ucou^ ^ulo: .iAUj.-ui) 
adequately reflects the operationa and lessons learned durin^ t:.t; report- 
inc-; period. 

2. (u)    .(eferonoe oecuion I,   uara^rapa 7Ü«    Vais luau^uartors r».- 
ctntly completed a study on tlie resupply of tue t.eav^  ai'Cillfcry  uauliwy 
at  iJaiäi 'rail.    i'Jie toiuia^e raquirad for tue aerial roau.-ply of t.:e  üattery 
is ndniual uhen compared vita the coat to construct an uaeuui.te over tno 
oeaen unloading facility.    'Jhe neavy oattery at xiau Van 'i/ili continue  co 
be resupylied by air. 

j.     (j;    Reference section I, para0rupii yd.    A.a as.-istance provided 
subordinate units of this ooiuuano  by taC ijai/itonance special-.; ts/teoiud.- 
cal representatives froi.. tue «ruy   <eapoas vJouinaad aas contrite tue.  si^iifi- 
cantly to the  successful accompliSijiient of tae artillery  Liisöion. 

4»     (G)    uei'ercnoe Jeofcion II,  A*ui't I, para^rapn öu.    'rne issue  of 
tiie ÄLi/iMG-'\<\2 to replace th3 ,L:/ua(J-4o is auliouultju fo.: tne  1ST,  quarter, 
M  1968. 

3. (s;    oection II, Part II, p;_:'at,rapa 1.    soacur. 

0.     {<,)    section II, iJart II, parajrapu ;>.    uoacui'.     ,i pro^osuu ,u'i;j 
b-4U1ii for headquarters and  Headquarters Jattery of an ai'tiilery <jroup 
was suoiiiitted to UäuKV on 20 uotouer 1^67.    Jnis ^ropoaeü la'o^. requested 
four  ^4) Uh-6A and  two  {2} ua-U aircraft for tue  Group aeau. i*artci:3. 
altaouyh not yet approved,  tue proposed wfuJ is scne.iuled for considera- 
tion oy Da in eai'ly iy6b. 

7.    (ü j   Section II, .Jart II, paratjrapa >    Uoacur.    air trai spolia- 
tion suould oe made readily avaiiauie to direct support laaint-enance units 
for tue purpose of expeditiousiy delivering repair parts required at ar- 
tillery positions. 

Jriyaditr General, Uaa 
Comuiaadintj 

rOMCinCKITIAt       OOWNGRAOfn AT 3 YE/;> INTERVALS 
luraniscraiiMi DECLASSIFIED AFTER 12 YEA* 

fa DOD DIR 5200.10 



AVFBC-RE-H (5 Dec 67) 2d Ind 
SUBJECTt    Operational Report-Lessons Learned for Quarterly Period Ending 

31 October 1967 (RCS CSFOR-65) (UIC-WDFU TO) (U) 

DA Hft II PFORCEV, APO San Francisco   96266 2 7 DEC 1967 

THRU«    Commanding General, US Army Vietnam, ATTKi    AVHGC-DH, APO   96375 

Commander-In-Chief, US Army Pacific, ATTNJ    GPOP-OT, APO   96558 

TOi       Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.C.    20310 

1. Subject report is forwarded. 

2. This command has reviewed the attached report and concurs with 
the comments and rec>Ei"iendations as modified by the 1st Indorsement, with 
the following comments« 

a. Section I, p 3» para 2,b. 54th Arty Group is receiving its 
proportional share of administrative (GS) aircraft from II FFORCEV daily 
committable assets. 

b. Section I, p 11, para 3>b«    Army aviation section organic 
to the 54th Arty Group would unquestionably enhance command and control 
and would release supporting aircraft for tactical missions.    The proposed 
MTOE, if approved, will satisfy the Group's aviation requirements. 

c. Section II, p 13» para 8,a.    The malfunction discussed on 
the KYB-6/TSEC has been eliminated by MWO. 

FOR THE COMMANDER1 

fo 

) 

H. 1. tun^uia 
CPT, AGC   ~/ 

Aast AG 

V \ 

JA 
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AVHGC-DST (5 Dec 67) 3d lad (C) 
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967, 

Reports Control Symbol CSFOR-65 

HEADQUARTERS, UNITED STATES A&-.I VIETNAM, APO San Francisco  96375  2 5 JAN VM 

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT, 
APO 96558 

1. (U) This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 31 October 1967 from Headquarters, 54th 
Artillery Group (A03A) as indorsed. 

2. (C) Pertinent comments follow: 

a. Reference item concerning liaison requirements, page 10, para- 
graph 3a. Headquarters and Headquarters Battery, Artillery Group, TOE 6-401G 
was used during Phase II of USARV unit standardization to propose a standard 
MTGE 6-401G for all artillery groups in USARV. This MTQE increases the L1I0 
to three and adds an aviation section. Total MTOE strength is 144, This is a 
54 man increase over current authorized strength for the 54th Artillery Group. 
This I-ITOE, after DA approval and General Orders reorganizing the headquarters 
and headquarters battery are published, will fill all requirements stated. 

b. Reference item concerning helicopter support, page 11, paragraph 
b: Concur. Due to DA policy on assignment of aircraft to combat support and 
combat service support units, additional aircraft are currently not available 
for assignment to elements of the 54th Artillery Group. LTOh action mentioned 
in preceding paragraph may alleviate this situation. 

c. Reference item concerning transportation of repair parts, page 
12, paragraph 5; and page 14, paragraph 5: Nonconcur. The TI1A ships repair 
parts based on the Required Delivery Date. If the FDD dictates air shipment, 
that method is used. However, if the RDD can be met by use of other means of 
transportation, this is done. Airlift is critical and allocation of common 
user air transportation cannot be given to specific units. 

3. (U) A copy of this indorsement will be furnished to the reporting 
unit through channels. 

FOR THE COÜ-.ANDER: 

A"' 
cy furn: 

HQ, II FFORCEV 
HQ, 54th Arty Gp ,q 

D. E. TUfv/N 
Kd&i'.r, ASC 
/,:1 Ac',.,^-1 

GROUP 4 
Do»,neradod -.+ •, „ 
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GPOP-DT (5 Dec 67) 4th Ind (U) 
SUBJECT: Operational Report for the Quarterly Period Ending 31 October 

1967 from HQ, 54th Artillery Group (UIC: WA03AA) (RCS CSFOR-65) 

HQ, US ARMY, PACIFIC, APO San Francisco 96558   2 3 FEB 1368 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C.  20310 

1. This headquarters has evaluated subject report and forwarding 
indorsements and concurs in the report as indorsed. 

2. Reference Section IIf Part IIf para 3 and para 2bf 3d Indorsement: 
During the aviation conference held in Vietnam during period 21-31 Jan 68 
and attended by representatives from DA, USARPAC, and USARV, the aviation 
requirements in the MTOE submitted by the 54th Artillery Group were 
considered. Provided subsequent higher priority requirements are not 
established, assets are programmed to be available to fill the 54th 
Artillery Group's aviation requirements during 4th Qtr FY 69. 

FOR THE COMMANDER IN CHIEF: 

iK. K. F. OSBOGRN 
MAJ, AGC 
Asst AG 

18 
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