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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO !

AGAM-P (M) (9 Feb 68) FOR CT RD-T674235

14 February 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 6th

TO: SEE DISTRIBUTION

1.

. S:‘ Psychological Operations Battalion, Period Ending 31 T:)
GO October 1967 (U)

Subject report is forwarded for review and evaluation by

USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in

accordance with paragraph 6¢ and d, AR 1-19,

Evaluations and cor-

rective actions should be reported to ACSFOR OT within 90 days of re-

ceipt of covering letter.

2.

BY ORDER OF THE SECRETARY OF THE ARMY:

. skl G Nkl

KENNETH G. WICKHAM
1 Incl Major General, USA
a8 The Adjutant General
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Commanding Generals
US Continental Army Command
US Army Combat Developments Ccmmand

Commandants
US Army Command and General Staff College
US Army War College
US Army Air Defense School
US Army Armor School
US Army Artillery and Missile School
US Army Aviation School
US Army Chemical School
US Army Civil Affairs Schooi REGRALLD i
US Army Engineer School WHEN Sifas |
US Army Infantry School
US Army Intelligence School

Information contained in this report is provided to insure
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted for use in developing training material.
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US Army Medical Field Service School
US Army Military Police School

US Army Ordnance School

US Army Quartermaster School

US Army Security Agency School

US Army Signal School

US Army Special Warfare School

US Army Transportation School

US Army Adjutant General School

US Army Missile and Munitions School
US Army Southeastern Signal School
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Assistant Chief of Staff for Force Development
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A ' . : CONFIDENTIAL
DEPARTMENT ‘OF THE AKMY
HEADQUARTERS, 6TH PSYCHOLOGICAL OPERATIONS BATTALION
S APO 96307
e e AVIBag 15 Novembsr 1967

‘SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
. (tc8 CSPUR-65) (U)

_ 10 Commanding General

4 - US Atmy Vietnam

e ATTNs AVHGC-DST
AFO 96375

(6) SECTION Is Significant Organization or Unit Activities
1, (C) Battalion Headquarterss (Saigon)
a, (U) General,

A change of command took place 17 October with LTC #illiam J,
Beck assuming command of the é6th PSYOP Battalion,

b (V) 81

(1) During the reporting period the Battalion presented 134
awards as follows: Two Silver Stars, one Legion of Herit, twenty-six
Bronge Stara for Meritorious Service, fifty=seven Air Medals, thirty-six
Army Commendation Medals for Meritorious Service, three Purple Hearts,
oight Certificates of Achievement and one Staff Service Honor Medal First
Class (Vietnamese Award),

(2) During the reporting period the Battalion Message
Center distributed 292,623 pieces of correspondence,

(3) Presently there are critical personnel shortages in MOS!s
04B (Interpreter/Translator) with Vietnamese langusge training and 83F
(0ftset Presesman),

(a) Of the 31 authorized OLB's the Battalion is assigned
2, of which only 19 are Vietnamese language trained, This leaves a deficit
of seven O/B's and five additionsl O4B's trained in languages other than
Vietnamese,

: (b) The Battalion is authorized forty-two 83F!s and as-
signed 35, It is considered that the deficit of seven hampers accomplishe
ment of the Battalion printing operations,

=57 Downgraded at 8 year Intervaly
ramgidiar Declassified after 18 years
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AVIBG - 15 Novemk :r 1967
SUBJECT: Operational Report for ‘usrterly Period Ending 31 Cotober 1967
(ncs OSPCR~65) (U)

: (6) Requisitions for the required persornel have boen
sumitted, and a special requisition letter was dispatched on 1/ Septembcr
to HQ, Spedial Troops, USARV for a fill on the '83F rocuicition,

(L) During the reporting period, thirty-two officers depcried
the batialion and ihirty-two officers were sssignecd, leaving a balence of
60 officers assigned out of U authorizcd,

(a) Of the eighty assigned officers, fifty-tuo (657) are
PSYCP trained,

(b) Thirty=-four (65.4%) of the PSY(P train:d officcre
have completcd the long=term course, and the remaining eirhtcen (34,63)

(¢) Twenty-eight of the officcrs now assigned to the
battalion heve had no formal ISY(F trainirg,

(d) The unit is shori ten officcrs, however, eufficicnt
replaccments are forecast, if not diwerted,

e, (U) S

(1) Fifteen ropurts and sludics tzrc done to include
Provinse Arca Asscseaments, lionthly Psychological lntellircnce Supsuries,
studies on specific peychological vulneretilitics, and reporis of ilinfict
preteste end post Lcsts,

(a) A new format was dovclopcd for “he Previree
Area Asscesment, (soc Lessons Learned),

(b) To supplement the prosent iSYUF S:hicel Cede
filing systum,a targct analysis caid filing system was established “here.y
paychologicel vulnerahilitics of specific VC/YVA units e~n he quickly
identificd,

(2) The Interrogation Brench conducted 275 interropotions
of PG:s end Hoi Chanh to provide data bescs for five leaflet preiccts »nd 1o
proviie primery source informetion for researoch studies and reports,




TAVIB0 - 15 November 1907
SUBJECT:- Operational Report for quarterly Period F.nding 31 Ugtober 1967
(ncs CSPUR-65) (U1)

{3) Two hundred and sixty doouments, totaling 600 pupes,
were translated. Arrantements were made with the Combined Dociments lix-
ploitation Center (CDEC) whereby translators could obtain and translale
- oaptured documents willch; due to their lack of tactical information, mimt
not!. have otherwisc been translated, but which contain information of posaible
PSYUP. value.

(4) A Psychological Operations Reaction Team (FURT) was Formed,
(See Lessons Learned). The PURT is comprised of a foreiyn lanyuare propa-
- ganda officer, an intelligence analyst and an interrogator/interpreter ele-
‘ment. The purpose of |'OHT is to provide intelligence pathering, and research
support on request from the tactical I'SYOP companies in the event of a major
military operation or other event of national consequence,

d. () 83

(1) (U) During the reporting period the headquarters printed
355,056,000 leaflets. New rocords were arain established for leaflnts
rrinted in one day, one week and one month., Records were also made for
nusber of impressions printed during equivalent periods. Twenty-two miilion
leaflets were packed in 265 M129E1 leaflet bombs for dissemination in Nerth
Vietnam and 349,617,000 leaflets were shipped to the PSYUP companies. In
addition, 46,895 rcams of paper were shipped to the PSYOI' comparies.

(2) (U) York continues on the project of obtaining commer-
clally produced entertainment films. On 18 October a recuest on this matter
was forwarded to CINCIAC stating the need for these films in aum)ort of the
PSYOP effort.

(3) (C) Forty-five percent of the experimental surface ship-
ment of leaflets ordered in July arrived in Vietnam in early October, Five
percent of the order was cancelled and the remaining 50% was delivered by .
air. The 504 air delivery was a result of an inability to meet the recuired
delivery dates on the original leaflet order. This was a valuable lesson
in that it proved that off-shore printing facilities require a minimum of
45 days lead time for surface delivery., Thirty-six million leaflets were
ordered in October for surface delivery during December. Future plans are
to increass the surface shipment requiremsnts until at least 70% of the
leaflets printed off-shore are scheduled for surface carrier,

CONFIDENTIAL
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15 November 1967
Tt ?mtioml R.por:.,)ror Quarterly Period Ending 31 October 1967

(L) (U) Mo leaflet orders continued to be

wm the FRANTIC GONT (r SHEET) Campaign for NVN and the NVA

Campaign. The FRANTIC GOAT (FACT SHEET) Campaign orders were
for an average of 75 million leaflets each month, an increase of 15 million
over the last reporting period. The NVA INFILTA TOR Campaign order was

‘increased by an average of 3 million to 2 total of 20 million leaflets each

month, It is anticipated that both of these orders will continue to in-
oerease in volume during the forthecoming reporting period.

~ (5) (U) Progress continued in the improvement of quality
control. New procedures have been introduced to insure closer scrutiny of
all printing production. Such factors as poor layout, inadequate artwork
ard poor selection of text are being evaluated and, where necessary, re-
turned to the requesting agency for correction.

(6) (U) In the process of improving the old printing site,
it was discovered that the facility was located on a deserted French amnu-
nition dump. Therefore, it was deemed advisable to move from this area.
The facility was moved to the location of the new battalion headquarters
compourd which has permitted closer supervision and has reduced communica-
tions problems,

(7) (U) Quick reaction leaflets were produced in support of
IFFV, 1IIFV, JUSPAO and MACV.

(8) (C) Information was received that the 491 spaces requested
in the revised 6th PSYOP Battalion MTOE, mentioned in the last report, had
been approved. This headquarters is now awaiting Croup activation instruc-
tion.

(9) (C) Seven Audio-Visual (HE) Teams arrived on 29 July 1967
as separate detachments and two were deployed to the 24 4th Company, three
to the 245th Company and two to the 246th Company. These teams, which will
supplement the presently authorized sixteen HE Teams, will assist in pro-
viding the support required by the Free World Military Armed Forces (FiwkAF)
in Vietnam, The seven detachments will be de-activated and the teams will
be part of the Group MIUE,
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SUBJECT: Operational Report for Qumuzy Period Ending ﬁsombu !1'9%;67
(RCS CSFOR-65) (U)

- (10) (C) To mest the expanding scope of the mission of this
battalion and * : provide better validity in propaganda, a PSYOP Develop=- .
ment Center (P,C) is being organized the 15th of November. The purpose of
the PIC will bs to plan, research, develop and evaluate psychological
operations programs directed against particular target audiences throughout
Vistnam. 1% acooxplish this task, the PDC will include in addition to an
sdministrative section and library the following operstional sections:

(a) Plans and Programs Section

(b) Audience Analysis Section

(¢) Propagsnda Development Section
(d) Testing Section

(e) Coordination Section

(£) Bvaluation Section

(11) (C) In an effort to expedite the loading of M129El leaf-
let bombs, this headquarters requested the 7th Air Force to move the bomdb
loading operation from Bien Hoa Air Base to Tan Son NMhut Air Base. A suit-
able location has been provided in the Tan Son Nhut ammunition storage area.

It is anticipated that the move will be completed about the first of Decem-
ber. Onoe completed, this relocation will result in a savings of 3 hours
travel time per-day by the bomb squad persomnel between Saigon and Bien Hoa;
faster pick-up of the filled bombs by the Air Force; better working conditions
for the bomdb squad; and more efficient monitoring of leaflet bomb operation.

: (12) (U) Based on the success of using a log book for monitor-
ing shipments of lsaflets printed by this headquarters, it was determined
to initiate a similar system for monitoring shipments of leaflets printed
by off-shore facilities.

(13) (U) At the present time there is no established system
for collecting and evaluating PSYOP information from officers serving in
PSYOP assigmments in' Vietnam. This Headquarters will soon disseminate a
questionnaire to all officer personnel serving in PSYOP positions. After
all such information has been gathered and evaluated periodically, the
compiled data will be distributed to all PSYOP agencies in Vietnam and CONUS,

CONFIDENTIAL
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AVIB.g - 15 Novenber 1967 y
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
: (RCS CSPOR-65) (U)

Y
(14) (C) The 246th PSYOP Company provided support during
Operation DOI MOI, consisting mainly of "quick reaction" leaflets. Addi-
tionally, about 78 million leaflets were printed by the Battalion Heud-
quarters printing plant during the period 25 September to 29 October, An
additional 45 million leaflets were also provided by off-shore facilities,

(15) (U) Eight Modular Audio-Visual Units (MAVU), (Oili. dated
19 May 1967), were received on 3 October 1967. These will be tested for
six months by psychological operations units in each corps srea, Users
were furnished a questionnaire as a guide in preparing an evaluation remcrt.
Included with the questionnaire was an after action operations report format
to be completed after each use of the MAVU on en operation. A two day class
on the operation and maintenance of the MAVU was conducted at Battelicn
leadquarters on the 13th and 14th of Oclober for representatives frem ouch
tactical company. In turn, these representatives taught personnel in their
respective units to operate the equipment,

. (16) (U) The pictorial renresentation of PSYOP in Vietnsm,
(OHLL dated 15 Cetober 1967), which was photographed using 35mm slides, is
nearing completion and should be available within the next 40 days. 0Of
approximately 300 slides, 75 slides were selected, In order to have the
complete PSYOP story in Vietnam it will ve necessary to inclwude three more
photographic studies. This study would cover PSYOP in support of MIWCAF,
Cultural Drama Team performing before live audiences and PU4/Chieu Hoi
interrogations.

e. (U) 84

(1) During the month of August, the battalion received noti-
fication from Department of the Army that use of the Quick Reactin;; Procure-
ment system would be severely reduced beginning on 1 October 1967. Suprly
support for PSYOP will now be primarily dependent upon the ability of the
MILSTRIF system to adequately fill requisitions for non-standard eguipment,
supplies, and repair parts. In order to effectively identify PSYOP nilSLilF
requisitions, Army Materiel Command has directed that the project code "Qilit"
will be included on all applicable requisitions. Ideally, this project code
will direct all ORIl requisitions to the appropriate NICP in the United States.
To date, no fills have been received on QHR requisitions.

~ CONFIDENTIAL
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AVIB-G ' 15 November 1967
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSPOR-65) (U) S

(2) 1In an attempt to help alleviate the critical ream paper
problem currently existing in Vietnam, 14th Inventory Control Center has
initiated work on setting up a contract to cut roll paper. This will allow
a back-up stock to be established and should eliminate future costly air
shipments from CONUS,

2, (U) 19th PSYOP Company (Can Tho)

a. (U) During the reporting period 217,522,500 leaflets were
disseminated by air and other means. Of this total 12,865,000 were printed
by this company. Two hundred-ten hours of aerial loudspeaker messages were
broadcast.

be (C) The 19th PSYOP Company continues to render psychological
operations support to the 2nd Brigade, $th Infantry Division (U.S.). Psy-
chological operations support to the Riverine force of this Brigade, initiated
during the last quarter in III CTZ, has proven extremely successful.

ce (C) This unit has field teams supporting all three of the
AitVN Divisions in the IV CT2. They are the 7th Inf Div at My Tho, the Sth
Inf Div at Sa Dec and the 21st Inf Div at Bac Lieu. In addition, the 19th
has field teams attached to the 244th, 245th and 246th PSYOP Companies.

de (U) River operations have been initiated in the 7th Inf Div
(ARVN) Division Tactical Area utilizing two two-man speaker teams and a
UHI-5 speaker set from the aogra PSYOP Company (ARVN) which are mounted on
PBR's of Task Force 186, (USN). Operating out of My Tho, the Pbit's broad-
cast information programs to civilian river traffic by day and harass known
VC units by night, varying movements and areas. Information gained from a
Hoi Chanh who rallied because of the broadcasts indicates that VC cadre are
furious because of the effectiveness of night boat and aircraft broadcasts,
These Hol Chanh were used to record messages to their friends which were
in turn played back by the PBR's,

e. (U) Intelligence activities in the past quarter have confirmed
findings of the previous reporting period with the notable exception of the
reasons for rallying. Interrogation experts indicate that the most effec-
tive appeal among 50% of all ralliers appears to be an appeal directed
through or based on the family. Appeals directed toward families showing
the untenable position of the VC and the havoc which can befall them have
proven most effective,

7
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HJW! tional Report for Quarterly Period Ending 31 Octobor 196
oﬁg'csmn.as) U)

£, (c) ve propaganda based on distorted claims of U.S., iVl
and allied losses has proven an effective morale builder among VC ranks,
as well as influencing the "neutral® or pro-govermment population.

g, (U) A new safe conduct pass printed by the VC is being found
with increasing frequency in Dinh Tuong Province. No feedback is yet
available on this pass.

h. (C) A general expansion and revamping of facilities has resulted
" in a much smoother operation. Enlisted men are now housed in separate nuar-
ters and there has been a general improvement of the older operatioral
facilities and officer housing, to include new lights and fans which are
powered by city power., The sanitary facilities have been improved by the
installation of a pump., Centralization of the supply function and the
building of PLL bins have facilitated supply support. In addition, plens

are currently being made for the renovation of 2 newly acquired warehouse

at nearby Binh Thuy Air Base to house the printing plant, leaflet warehouse,
and pre-flight briefing rooms.

3, (C) 2u4th PSYOP Company (Da Nang)

a. (C) The company was involved in 90 days of continucus opern=-
tions. There was one modification to the employment of the company, to wit:
the HE Team attached to the Naval Advisory Group has been recalled and is
presently operating out of the company in' support of 1st AWIV units in
the Da Nang area,

be (U) A specisl PSYOP Orientation wes conducted for 10 members
of the I Corps Marine Landing Force. The orientation lasted 5 deys during
which the members worked with various sections of the unit.

c¢. (U) The PSYOP 02-B aircraft has now been utilized for thrce
months. Loudspeaker time has increased 25f thru the use of the 02-5, It
has been determined that best results in broadcasting can be obtained when
the aircraft flies at 4,000 feet altitude. Lack of spare parts has proven
to be a problem. Of the 8 O2-B's supporting the company, only 6 are normally
operational with only 4 of these 6 having operational speakers,
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L AVIBG | 15 November 1967
SUBJKCT: Operational Report for Quarterly Period Ending 31 October 1967
. (RCS O8MOi=65) (U)

d. (U) A total of three PSYOP Orientation Courses were taught
during the period. Attendance for the courses has decreased since the
last reporting period dropping to only 13 students during the October
class. Student critiques confirm the fact that the course now covers all
of the facets of PSYOP desired by the students and finalization of course
lesson plans is underway.

e. (U) The Armed Propaganda Company (APC), under direction of
. the 244th PSYOP Company, conducted 2, propaganda missions in support of
Allied and AitVN operations. The following results are given in conjunction
with the activities of the APC:

(1) Pamilies contacted: 1200
(2) Viet Cong ralliers: 8
(3) Resettlement of families who left VC areas: 4,250
(&) Leaflets distributed: 7,600
(5) HNewsletters distributed:s 650
(6) Giftss 4,496 bars of candy
(7) Medical supplies: 1,000 bars of soap
£. (U) The following PSYOP support was provided to units in I Cl%:
(1) Ground loudspeaker hours: 1,503340
(2) HMotion picture hours: 306145
(3) Movies shown: 493
(4) Leaflets printed: 53,316,750
(5) Leaflets printed in support of Chieu Hoi: 19,07, ‘Y.

(6) Posters printed: 62,250
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SUBJECTs Operational Report for Quarterly Period Ending 31 October 1907
(RCS CSPU=65) (U)

(7) Basic leaflet units printeds 19,429,412
(8) New leaflets developed:s 179

(9) Sorties flown:s 1,399

(10) Leaflets droppeds 481,417,400

(11) Airborne loudspeaker hourss 1,320:10
(12) Leaflets shipped: 14,218,655

g. (U) Major supnort was given to the AWVN 10th MOLJAL kn in both
pre-election and post-election activities for the September Hations:1 lilce-
tion and the October local election. During the September Nutionanl Kleclio.
a total of 3,800,000 leaflets were reproduced and delivered in addition to
16,000,000 leaflets received from the battalion printing plant. Tapes vicre
used for a total broadcasting time of 22:25 hours. During the CetolLer local
elections a total of v,825,000 leaflets were reproduced and delivered., an
additional 8,000,000 leaflets arc on request from the battalion nrinting
plant and will be dropned as soon as they are delivered, Tapes werc uscd
for a total broadcasting time of 30 hours and 35 minutes,

he (U) During previous reporting periods the 244th FSYUP Compauy,
in conjunction with the III MAF PSYOP Officer, planned, scheduled arxi
conducted the tactical PSY«WAH Program in I Corps thru weekly meetings be-
tween PSYOP Support Center and PSYUP Control Center. Problems arose due
to the fact that different PSYOP agencies operuting in the same area conduct
their own projsrams with different themes, rewards programs etc. and the
total effort lacks compatibility. To alleviate this problem, the 1II ksl
PSYOP Officer held a meeting between all agencies concerned and a joint
comittee was formed. The committee consists of the III MAF PSIOF Ufficer
and PSC; I Corps PSiIOP Officer and PCC; Vietnamese Informution Service;
CCrDS and the 10th POLWAR Bn representatives, They meet weekly and problems
of conflict in policy have been resolved. All agencies are aligned in the
I Corps PSYUP effort and new programs are being planned and carried out on
an effective basis,

10
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BUBJECTs Operetionsl Report for Quarterly Period Ending 31 October 1967
< (ROS OSPOR=65) (U)

o (0) 25th PSYOP Company (Nha Trang)

"&s (U) PFrom 1 August 1967 to 31 October 1967, Psychologlical
Operations (PSYOP) were conducted by Pree World Military Armed Forces
(MMAP) apd GVN in the II Corps Tactical Zone (CTZ) supported by the

2,5th peYOP (14 Officers and 62 Enlisted Men), the 9th Air Com-
mando Squadron (ACS) Fhe Trang amd Pleiku, the 6th PSTOP Battalion, Sai-
gon, the 7th PSYOP Group, Okinawa, the 2nd US Coastal Zone "Junk and .
Swift" fleet, the 20th POLWAR Battalion (ARVN) and the 114th Ideison
Squadron (VNAF),

be (U) In II CTZ operstions, 396,301,000 leaflets were dis-
seminated of which 45,886,000 were printed by the 245th PSYOP Company, A
total of 350,415,000 leaflets were disseminated in II CT% which were
printed by the 6th PSYOP Battalion and 7th PSYOP Oroup, In addition,
1,473 hours of aerial loudspesker time were directed against targets in
SnERy areas.

(1) (U) Aerial loudspeaker missions were flown in conjunc-
tion with, and in support of separate operations down to, and including
platoon sised units. A total of 2,623 aerial loudspeaker sorties were
£lown by US Air Porce giroraft and 167 loudspeaker sorties were flown by
Army airecraft in II CTZ,

. (2) (U) The 9th Air Commando Squadron flew a total of
2,57 PSYOP missions, disseminating 391,101,000 leaflets and providing

1,302 hours of loudspesker broadcasts. The 9th ACS is compiling data of
missions which could not be flown due to the unavailability of aircraft,

ce (U) Boats of the "Junk and Swift" Fleet fitted with loud-
speakers completed 33 hours of loudspesaker broadcasts and disseminated
3,907,000 leaflets to select target audiences in operations along the
II CTZ coastal areas, These activities have shown a marked increase over
the preceding quarter,

de (C) 8ix two-man loudspeaker teams (HB) and three audio-
visml teams (HE) from the 2,5th PSYOP Company were attached to US OPCCN
undts and ROK Porces for major operations in II CT7.. The use of loud-
speaker teams in direct support of search and élear operations proved an
effective means of assisting population control and promoting the Chieu

1"
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SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSPOR-65) (V)

* Hoi program, The loudspeaker teams (HB) performed 431 hours of ground
loudspeaker time, while the audio-visual teams (HE) performed 86 hours of
movie time and showed 24 movies, '

e. (U) Leaflet and loudspeaker operations were conducted before,
during and after tactical and Revolutionary Development operations in II
CT%,

£, (C) Results of Psychological Operations show 599 returnees
. (Hoi Chanh) for the period, a decrease of 860 from the same period last
year, The number of returnees for 1967 is 6,810, The returnees total
since 1 January 1966 is 12,676 in CTZ,

g (U) During this period the operational control of the Com-
pany changed from the IFFV G-3 PSYOP to Chief Chieu Hoi Division, CORDS,
At the same time the military PSYOP function formerly located in the
office, ACofS G-3, was transferred to the Chieu Hoi Division, MACCORDS,
This change has facilitated coordination of military and civilian PSYOP
with the RD and CA agencies without impairment of support of US tactical
units. )

he (U) PSYOP annexes for two proposed operations in II CTZ were
prepared,

i. (U) During this period the Company conducted daily on-the-
Job training for seven personnel of the ROK PSYOP Company, including
familiarization classes on audio-visual equipment,

5, (C) 246th PSYOP Company (Bien Hoa)

a, (U) During the period Psychological Operations conducted by
FWMAF and GVN in the III CTZ were supported by the 24,6th Psychological
Operations Company in Bien Hoa, the 5th Air Commando Squadron (iCS), the
6th Psychological Operations DBattalion, Saigon, the 7th Psychological Cp-
erations Group in Okinawa, the Advisory Groups throughout the III CTZ,
and the Capital Military District,

be (U) 1In oporations conducted during this period the 246th
Psychological Operations Company disseminated 390,975,000 leaflets of which

75,489,000 were printed by the unit printing section, These leaflets were
part of stock leaflets which were printed by the Battalion Headquarters

12
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printing plant, 7th Psychological Operations Group and this unit printing
facility. In addition, 621 and one-half hours of aerial loudspeaker time
were directed against targetsin eney areas. Of this total 38 und one-hall
hours were broadcast at night.

c. (U) The 5th ACS flew a total of 506 psychological operations
aortios disseminating 289,036,000 leaflets and providing 61 end one-half
hours of loudspeaker broadcasts. There were a total of 351 sortius cancelled.
Twenty-two sorties were cancelled due to maintenance, 301 sortiec due to
weather, 22 sorties cancelled by the requesting unit, 4 sorties cancelled
due to higher priority, 1 sortie cancelled due to a crash and 1 sortie was
cancelled due to artillery on the target.

d. (U) A Ut-pA (Otter) was obtained through II FForce Vietnam,
and used for bulk delivery of 101,938,400 leaflets to tactical units through-
out the III CTZ.

e. (U) Ralliers in III CT« for the period were; August 511,
September 369, October 545. The total ralliers for the period was 1425.

£. (U) During the period 27 July to 23 September a "Highway
Campaign" was carried out on Highways 1-11-13-15-20, Purpose of this
campaign was to influence the civilian population along these roads to aid
in preventing the VC from setting up roadublocks on the main highways. A
total of 8,310,000 leaflets were disseminated during this cumpaign.

g. (U) During the period 25 September thru 25 October Operation
DOI hOI (New Life) was staged in Hau Nghia and Binh Duong Provinces. Dis-
semination of leaflets began on 25 September and a total of 210,954,100 -
leaflets were dropped. During this period there were 273 hours 50 minutes
of loudspeaker broadcast. A total of 169 ralliers came in during this
period, 102 in Hau Nghia and 67 in Binh Duong.

13
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SiCLION IIt Part I - Observations (Lessons Learned) i
1. Personnel, lone.
2. Opersations,
LEAFLETS (U)
(U) TItem: Classified lionthly Leaflet Requests
Discussion:

During the past few months, exchange of pertinent infor-
mation concerniny monthly requests for off-shore leaflit printing has Lceen
seriously hampered by the classified nature of the request. In &za effori
to facilitate leaflot orders and to help clarify informetion contained in
the orders, a new unclassified format has been devised. This format for
each leaflet includes such nes iters as the total number of 3x6 equivalerts,
and number of basic impression units required.

Cbservation:

The new unclassified format has al.2sdy permitted greater
ease in the coordination of leaflet requests. The new items included have
previded closer control and therefore more economical use of the printir;
resources.,

(U) Item: Quick Reaction Leaflets
Discussion:

linety-three quick reaction leaflets were printed by the
246th PSYOP Company in support of Operation "Doi Moi" for a total of
12,140,000, A majority of these leaflets were handwritten messages by
ralliers either stating that they had been treated well, or appealing to
their comrades to also rally.

Observation:
a, Handuribtten messages in a rallier's own words have a
greater potential for authenticity than any other kind of leaflet, especial-

1y if they are folloued-uv by subsequent leaflets and tapes directed at
the same target.

14
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b. The mechanical problem of quickly printing hand written
messages was circumvented by asking the rallier to write his message on a
paper, precut to the size leaflet which would eventually bear his appeal.
This saved several time consuming steps in the lay-up of each of the leaf-
lets thus increasing the efficiency of the quick reaction leaflet.

¢, It is suggested that quick reaction leaflets should include
in their appeal the reason for rallying of the individual writing the leaf-
let if it can apply to other members of the same unit. General leaflets
concerning good treatment at the Chieu Hoi Center may not provide tne necded
impetus for other members of a group to rally. If possible, the leaflet
should reference specific hardship, disasters or defeats experienced by the
group before rallying. -

PSYOP COURDINATION (U)

(U) Item: Sector PSYOP Coordination
Discussion:

Sector PSYOP personnel in IV CTZ have coordinated for
PSYOP support from the 19th FSYOP Company directly with agencies in Saigon,
such as JUSPAO and MACPD. In most casesthe coordination was too general
in nature to be of real use. In one case the company was questioned on a
problem by a Sector Advisor in IV CTZ whom MACPD could not identify.

Observations

In order to provide more efficient and effective PSYCE
aupport to all agencies in the Delta, the 19th PSYOP Company recommended
the following:

a. MACPD communicate with G-=3 IV CTZ on tactical PSYOP
support (19th PSYOP Company) and Cords-PSYOP Division on other PSYOP support.

b. That Cords-PSYOP Division publish a letter channel-
izing Sector request through Cords-PSYOP Division for reproduction requests.
As a result of these recormendations, coordination has been enhanced

markedly.
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(U) Item Personal Liaiaon

s T Dmumom

'S

EF T w Bpad B Dur:lng Operation "Doi Moi", daily visits were made to
; tho PSIOP -eoordinating committees in both Binh Duong and Hau Nghia Provirces,
The 246th Psychological Operations Company was represented not only as ¢
s, L ooordimtion, but 4s a "resource", while committees represented not crly
: - PSYOP planners, but users of the support.

Observation:

Operation "Doi Moi" has clearly shown the benefits of
periodic lieison and coordination between the PSYOP companies (as a reccuvrcey
and agencies being supported. This benefit has been illustrasted not only
in the efficiency which resulted in reducing the time factor between the
conception and finpl dlssemdnation of & leaflst, but hes been made nacifest
in the expeditious solution of mutual problems.

3. Training and Organization.
PSYOP EQULIPMENT (U)

(U) Ttemt 35mm Camera
‘-Discussion:

Both the audio-visual jeepsters and the new Modulsr .udio
Visual Unit (MAVU) contain 35mm slide projectors. The PSIOP companics ere
it authoriged. ‘35mm cameras. +hen used in conjunction with the inherent
“h'pc ‘eapability, this equipment could be employed effectively to suprort
local Civic Action and Rural Development efforts if the capebility to take
35mm slides existed locally 35mm color and black and white film can be
"*-'procusod :I.n country.

=1 _ Obsorvat.ion. _
L =l mw 35tmn cameras ecxi't:lng in the hands of personnel

S ‘ asoig\od to PSIOP-duties are presently being used. A 35w camera will te
2 mlmod 1n a W08 which is being compiled.
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RESEBARCH AND ANALYSIS (U)
(U) Item: Psychological Ares Assessment
Discussions
An evaluation of the scope of coverage of the rrovince
area assesament revealed that the province area studies lacked sufficient
emphasis in the area attitudes and behavior of the target audience.

Observation:

A new format was devised whereby population groups are
idontified and attitudes toward key issues and conditionr are assessed.

EXPLOITATION TEAMS (U)

(U) Item: Psychological Operations Reaction Team (PUiT)
Discussions

. PORT has been utilized once to date, in II Field Force
Vietnam Operation DOI MOI. 1In Operation DOI MOI, PORT supported the 246th
PSYOP Company in Bien Hoa (III CTZ). In the initial stages of the opera-
tion, intelligence feedback was very sporadic in rea:hing the POiT analyst.
The PORT analyst must have a data base upon which to found his assessment
of the situation.

‘ ' Observation:

Initially, the POiAT analyst should remain at battalion
headquarters, or in the nearest area where research files are located, in
order to conduct background research on the specific area in which the
supported activity is taking place (utilizing information down to hamlet
level, if available). As the supported activity begins to accelerate and
sufficient intelligence flow arrives at POLT field headquarters, the
analyst should join the rest of the team,

(C) Item: Intelligence Field Exploitation Teams
Discussion:

a. ITwo specially tailored field exploitation teams from the
Intelligence Section of the 2j6th PSYOP Company were deployed into two of
the Provinces to work in support of both the active and passive phases of
Operation "Doi Moi",

17
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, b, At the same time, normal intelligence functions and re-
quirements existed back at the company headquarters and could not in all
cases be met dus to the lack of persomnel.

Observation:

Fleld exploitation and research is vital to efflectively
comiunicate with a specific target audience. Also, normal intelligence
work is important, and without it good propaganda and targeting can nét
succoed. A problem exists in that the 24,6th PSYOP Company is not well
enough staffed by TUS to adequately handle both types of missions on a
sustained basis, The 6th PSYUP Battalion MTOL will alleviate tais proolen.

(U) Item: uick Heaction Propaganda on rOds
Discussion:
This headquarters was tasked by MACPD to prepare guick
reaction propaganda materials on a PUW located at the Combined Militury.
Interrogation Center (CMIC). FORT was fielded to satisfy the request.

Observation:

PORT is capable of quickly responding to requests for
quick reaction FSYOF materials, utilizing sources in Saigon area detainee
compounds . .

ARMED YROPAGANDA TuAnS (APT) (U)

(U) Item: Utilization of Armed Propaganda Teams for Fropaganda
furposes. )

Discussion;

- Due to their unique position as ralliers, APT members are
ideal for use in propaganda dissemination,

Observation:

APT members are in an ideal poeition to discuss the
Comaunist aims in Vietnam, the Allied presence and the benefit of rallying.
They can be utilized by loudspeaker teams, in face-to-face communication
to groups of all sizes, and in leaflet distribution missions. At present,
there are no advisors assigned to these teanms.

8
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(U) Items Field Advisors for Armed Propaganda Teams (AFT)

Diecusaiom

Presence of experienced advisors will prevent the mis-
use of APT members,

Observation:

Without the presence of an American advisor sucror..d
units do not always use the APT members to their full effectiveness,
breakdown of conmunications ocours and the requirements of missions &r: not
alwvays fully understood, There have been isolated instances of misusc of
APT nanbers as "Kit Carsons" or "Tunnel Rats." To prevent such misuse and
to gain maximum effectiveness of an APT member, an American advisor should
accompany APT missions, or at least give a detailed briefing to the unit
being supported on how to use the APT,

(C) Items Utilization of APTs for Intelligence Purposes
Discussions

Because of their training and the fact that they are
indigenous, APT members are ideal for use in intelligence work,

Observations:

ARVN and other Vietnamese units regularly use the APT
for nilitary, oivilian and political intelligence missions. On one :
ocoasion an American MP Unit utilized APT members to uncover black mar-
ket activities, It is felt that units in the Da Nang area should be
made aware of the APT potential for use in Buddhist activities, traffic in
drugs and prostitution, as well as their propaganda potential,

1PGISIICAL SUPFORT (U)
(U) Items Logistical Support for ROK PSYOP Unit.
Discussiont: ) '
FELTkisE seta, BOWENE, Ehey Ars SLAlL not SpGRRLiome] fns ko TAk OF e

pendable supplies and run only with assistance of the 245th PSYOP Company.,
I rﬂ"tmd\wl supply action from MACV to expedite shipment of -

Te—9
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" & thirty day stock., -

Observations Aotions. should be taken in the future to in-
sure the availability of these supplies for the unit being activated,

BQUIBKENT (U)

(U) Item: Paper Cutter .

e

Discm;qm

Heat and hunidity‘ will cause the paper Lo stick to
the metal cutting surface &nd cause the blade to rust. This ccuses loss of
paper and dsterioration of the machine.

Obearvation:

Periodic use of denatured alecohol to clean the
cutter blade will prevent this from ozcurring.

Part II Recoumendations

1. (U) Recommend that future versions of the TUL 33-500 seri:s
include one 35mm camera in the equipment for each Audio Visual Teezm (HE).
The 35mn camera would permit the 35mm slide projector orgaric to the HE
team to be more effectively used. 8lide shows with related propaganda
nessages could prove to be an excellent technigue of influenciny target
audiences. The camera selected should have a Luilt-in light meter couvled
to the filn speed setting. It should also include a built-in range finder.

2, (U) Aviation Support

a. ilecommend that avhtion detachments be mnde organic to PSYOP
groups, separate PSYOP battalions or separate PSYOP companies. This would
provide & capability of providing immediate psychological operstions sup~
vort to requesting units. It would provide a means cf immediately ex-
ploiting situations as they occur; of monitoring psychological operations
progrens throughout the ares of responsibility thercby maintaining a con-
sistant and controlled effort; and of providin: immediate logistical sup-
port to requesting dct.aclncnta o.nd umta.
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" b. Recommend that interim measures be taken by placing US Army
aireraft in support of the battalion headquarters and the tactical PSYOP
companies on a daily basis. Co

. ¢. The personal liaison which proved so satisfactory in Opera-
tion DOI MOI was made possible by the support of one UH-1D helicopter each

dly.

'LTC, Infantry
Commanding
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HEADQUARTERS, UNITED STATES ARMY VIETNAN, APO San Prancisco 96375

v’T0s Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,

AFO 96558

Department of the Army, Office of the Assistant Chief of Staff for
Porce Development, Washington, D.C. 20310

1, (U) This headquarters has reviewed the Operationmal Report-Lessons
Learned for the quarterly period ending 31 October 1967 from Headquarters,
6th Psycholegical Operations Battalion (FHNA),

2, (C) Pertinent comments follow:

a. Reference item concerning TOE 33500, pg 20, part II.
Recommend that unit include item requested in next submitted, Any
additional equipment or personnel must be fully justified and document-
od at the time of MIOE substitution. The unit concerned is cognisant
of procedures related to MPCE action.

b. Reference item oconcerning aviation support, pages 20 and
21, paragraphs 2a, b, and c: Concur, Howsver, authority for assigning
avistion detachments as organic elemsnts is MTOB action requiring DA ap-
proval., Present DA policy as reflected by DA message 763149 ACSFOR AV
invelves & mordtorium on assigmeent of aircreft to nondivisional Combat
Support and Combat Service Support units,

3. (U) A copy of this indorsement will be furnished to the report-
ing unit through channels. _

. NAVATSURASA
Caplamn, AGC
ces M, 6th Pgy Oms Bn Assistant Aajulant General

Downgraded at 8 year Intervals

22 Declassified after 12 years
: DOD DIR 5200.10
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SUBJECT: Operatiens] Repert for the mly nrtod Inding 31 October
1967 !n- Q, 6th PEYOPS Bm (UIC: WIEMAA) (RCS CSFOR-65) (U)

BQ, US ARNY, PACIFIC, APO San Framcisco 96538 8 7 JAN 1368

701 Assistent Chief of Stagf for Force Development, Department of the
Avwy, Washington, D. C. 20310

1. (U) This headquarters has evaluated inabjoct teport and forwarding
iadorsements snd comcurs in the nport, 8s indorsed, with the mopu.on
discussed in paragraph 2.

2, (c) Reference paragraphs 28 and 2b, Part 1I, pages 20 - 21:
In view of the critical status of avistion persomnel and equipment,
aviation support should continue for the 6th PSYOPS battalion, on &
mission request basis. Although aviation support is definitely required
by PSYOPS units, it does not necessarily follow that such support sust be
organic or even programmed on & daily basis.

FOR THE COMMAMDER IN CHIRF:

A
."II [ !
P .
i _ﬁé{#‘"
ore, A
Asst AQ

;e:wlw
fisd after 18 yeors

DOD DIR §300.10 23
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