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DEPARTHENT OF THE ARIY .
HEADQUARTERS, 1ST AVIATICON BRIGAD?E

#P0 San Frencisco 96307 -
HNGUY-HLEM?

AVBA-C 11, Angust 1967

SUBJECT: Operotional Report - Lessons Learned for Period Ending
T B1 July 1967 (RCS GSFUR-65) UIC WDG 34A (U)

THRU: Commanding General -
Unitied States Army, Vietma
ATTN: AVHGC-DH
AP0 96375

Commanding General -

United States Army, Pacific . . |
ATTN:  GPOP-MI Py
AFO 96558 /

TO: Commanding General
Assistant Chief of Staff for force Development
Washington, D, C, 20310

SIGNIFICANT BVENTS

A. CGUMMAND

1. (FOUO) The proposal to activale an Aviation Command was returned
by USARV to this headquarters for further consideration, Further study
was directed towsrd the formation of an eugmented brigade capable of ace=
complishing the mission of a command, Aviation brigade MIOE 29-701T was
submitted to USARV on 21 June 1967, HIC 1st Avietion Brigade is presently
organized under NTOE 1-252F, However, since the proposed HHC more closely
rosembles the structure of T0E 29~701T, this TUE was used,

2. (r0U0) Strength as of the end of quarter ending 31 July 1967 is
as follows:

Downgradedat 3 year interval:

FOR oY RO COA/F/OC“/‘./ I/HLUnclassﬁied after 12 years.
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CONEIOEN T 1AL R
AVBA-Q 14 August 1967 '
SUBJECT: Operational Report - Lessons Learned fer Period Lnd:.ng ?
31 July 1967 (RCS GSFCOR-45) ‘

AUTE . .- AGSIGHED PDY
0f1 - 1,435 1,480 1,415
W0 1,920 1,472 1,423

TomM 12,961 13, 554 13,180
Total 16,316 16,506 16,018

Overstrength of enlisted personnel has decreased considerably since -

last reporting period. Continued emphasis has been placed on strength
recduction, '

B. FERSOMWEL EORALE AND DISCIPLINE

1. (FOUO) Helicopter technical inspectors and avicnics personnel

» eontinue to be critically short., While the receipt of maintenance per=

" award the Soldiers Medal, Distanguished Flying Cross and Silver Star,

sonnel has been evenly distributed, losses hove exceeded

gains and created some shortages, Avionics personnel in direct support
detachments continue to be critically short, There is no indication that
these shortages will be soon filled,

2, (U) On 1 June 1967, this lmea.®uaﬁers received authority to o l

3. (U) The spot awards program is improving but some of the units |
need to be reminded to submit recommendations for the same award that is
pinned on the individual, Spot awards are given careful consideration
and the paperwork should coincide with the award presented, The only
exception could be the award of the Silver Star as an interim award for i
the Distinguished Service Cross. Also, when medals are pimned on several
individuals for the same action, the rccormendations must be prepared
individually and submitted as a grounw,

L. (U) Frequently, units request 'crash actions' for service awnrds
being prescnted to individuals who are ready to rotate, When the recommend=
ation is submitted i‘orty—f:.ve to sixty days prior to DEROS, as required by
USARV Reg 672-1 this is unnecessary,

5.. (U) Posthumous awards musi be reported within 72-hours and follow-
ed with the rascommendations., A1l levels of command must cooperate to insure
these awards are accuratc and on time,

6, (U) If doubt exists as to what sward an individuval merits, re—

- ference should be made to USARV Reg 672-1, For cxample, this headguarters

has recently received numerous recommendations for the Army Commindation

COMNFIOENT /AL
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AVBA-C 14 Auguat 1967
" SUBJECT: Operational Ruport = Lescons Luariced Jer Foriod Anding :

= - 31 July 1967 (RCS GSHoR-65) (V)

Medal with "V device when, in fact, the individuzl's actions mst the

criteria for the Air findal with "V" device, Folicy on Aircraft Commanders

ig, since the Aircrafi Commsnder is ~usp..sible for the success of the
‘ mission, as well as the welfare of he crew, he should bo submitted for a -
o higher award than the.rest of the crew, : ]

7. (U) lYore emphasis should be placed on the accuracy of each
-recommnendation, It is extremely important that all previous awards, to
include issuing headquarters amd General Order aumbers, be listed in
item 15 of USARV-Form 157-R. When submitting recommendations for the
Air Medal, a similar ldst should be previded of all previous Alr ledals,

g, (U) The nmber of recommendations for awards {purple heart and
higher) roceived during the period 1 lMay 67 through 31 July 67 are shown
by tyye, with totals for the period and monthly average.

3 S

Tvpe sward Total for Period Honthly Average
DSC 2 1

Tk ) ss 104 35

. & 7 DFC 577 192

-3 / oM 22 7

e ' 1M 28 9 .

- BSH nyw 113 38

' BSM 699 233

oo A wyu 1268 423

@ MM 17216 5735 K

& ARCOM 1tyw 311 104, -

- ARCOM T2L 241
PH _179 £0
TOTAL 21243 i 7078 !

9. (U) GCollateral Investigations:

a, & mrked improvement in the quality of collateral investi-
gations has been noted since the publication of 1st Aviation Brigade Reg
385-1, One additional requirement has been established duc to the ex-

/ cessive number of dropped loads, Brigade is now requiring a collateral
" investigation in each instance of dropped aircraft,

ey ' b, In & few cases the investigating officer ard the commanders,
by thei? concurrence, continue to make findings and recomnendations that

il - are not supported by the facts of the case, If the findings and recome - :
- / mendations are not reasonzble and bascd upon the evidence of the case, ’ :
- A extra paper work and unnceessary loss of time are the inevitable result, i
% Commanders must thoroughly review the case prior to forwarding to higher
A . headquarters.
sk AR -3 .
B2 “ B \3 . '
L CONFIDEMTIAL. »
s - i o . . ' -ﬁ '

o
A
#




vl .

R

E

3 - —_

CONMFIDENTI AL
AVBA-C ’ 14 August 1967

SUBJECT: Operationsl report - Lessons Learned for Period Ending
31 July 1967 (RCS GSFOR-65) (1)

C. INTELLIGENCE

1. (FOUQ) Dwing the period 1 Mzy 1967 to 31 July 1967 the 5-2
prblished 1st Avietion Brignde Regulation 381-1, Military Intelligence,
Visual kerial Surveillance. The purpose of this regulation is to estabe
lish procedures for the eollection, reporting and disscminetion of intelle
igense information obtained by brigude aviation assets, To date all sub-
ordinate units down to bottalion level have esteblished written procedures
for the collection, reporting and dissemination of intelligence information,
Routinely the S-2 concentrated on personnel security investigation, pere
sonnel security orientations and escape & evasion training.

2, {(FOUO) Durinz this period the Lfollowing persomnel security actions -
were completed:

a, Validations:
(1) TOP SECRET - 191
(2) SECRET - 838
b, Final CONFIDENIIAL clearances granted — 470 _
¢, Interim clearanccs granted:
(1) TOP SECRET - 15
(2) SICRET - 89
d, CRYPTOGRAPHIC access authordzed:
(1) TOP SECRET - 18
(2) SECRET - 48
(3) CONFIDENTIAL - {
e, Requests for USAIRR checks submitted - 676 '
f. Local File Checks conducted ~ 1507
3. (U) Jungle Survival Schools: This quarter 109 officers ard
enlisted men have sttended one of the two courses conducted by the US
Navy and US Adr Force, in the Republic of the Philippines. & total of
177 brigade personnel have completed this troining since the program
began in January 1967. Quotas to the air orce Jungle School were tempor~

arily suspended in June, ond the brigade quota to the Navy course remains
at 30 per month, J

/
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AVBA~C 14, August 1967
SUBJECT: Operational Keport - Lussons Learmed for Period Ending
31 July 1967 (RCS Go¥0R-65) (U)

(U) Light Weight Survival Kits: & total of 3,889 kits have been
dz.str:.bubed to the reconnaissance airplanecompanies, assault helicopter
companies, and assault support helicopter companies. The arrival of these
kits has solved the problem of what, where «nd how to carry survival gear.

5. (U) Sea Survival Troining: 3Beginning in August the brigade will
receive 6 to 8 quotas per month to the 3 day sea survival school ceonducted
by the Air Force at Naha ilr Buse, Okinawa. This treining will be for OVl
crew personnel only.

T 6. (U) 1st Aviation Brigade published reg:lation 95-2 on 24 June 1967,

subject: ILife Support, Survivel Escape and Evasion Program, The regulation
was writben to provide commanders and persomel concerned with the brigade's
policy concerning these subjzcts,

7. (U) The Brigade B & BE Officer published the first Survival E & E
Hewsletter in June, This newsletter will be published on & periodic basis
and is intended primarily as background and general interest reading mater-
ial for irmy aircrews,

8., (U) Forest Pcnetrating Rescue Scat: The forest penetrating rescue
seats procured under un ENSURE request arrived and were distributed in June.
A total of 4O seats were programmed for the brigade’s eight CH-47 Chinook
companies. Basis of issuc wnhs five per compeny. The inherent capabilities
of the Chinook equipped with the forest penstrators make them extremely
valuable for SaR operations,

D. PLiNS OPER.TICONS oND TRAINING

1. (FOUO) 4 total of one battalion, nine aviation componies end
seventeen detachuents wers a2dded to the strength of the 1st Aviation Bri-
gade during the quarter, The following units arrived in RVN on dates indi-
cated: . .

2 May 67 188th AHC

603rd TC Dot

154th Hed Det

Lth Sig Det ?
L May 67 268th Cbt Avn Bn

25th Surv 4pln Co
821st Sig Det
589th TC Dot

7 May €7 189th LliC
604th 1C »
6th 5ig Det
549th Med Dot

C‘OA/F/D/E/\B/T//?L.
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Operational Report - Lessons Learned for Period fnding
31 July 1967 (RC3 GSFOR-65) (U)

23 May 67 191st AHC
6006th TC Det
2&th Sig Det
24054 allC
619th 1C Det
932nd Sig Det

31 May 67 205ta £SHC
612th TC Dot :
53L4th led Det

3 Jul 67 185th Recon apln Go

17 Jul 67 21st Recon apla Co
622nd Sig Det

23 Jul 67 199th Recon ipln Co

28 Jul 67 2L4th Surv Spln Co

537th Sig Det
502nd TC Dot

(FOUO) 4 platoon of three CH-54 heavy helicopters was detached

from the 478th Aviation Compsny, an Khe, oad attached to the 222nd Combat Spbt

sviation Battalion stetioned at Vung Tau,

This attachment now provides

a hewvy 1ift capability in III and IV Corps Tactical Zones.

3., {(U) uTOE's listed below were forwarded to CG, USARV, on dates

indicated for study and approval,

MTOE 1.-2078 (ATC Compeny) 15 June 1967

4.

MIOE 1-256F (HIC Awn Bn) 21 June 1967

MTOE 1-252F (HHC Avn Gp, 4ugaentation) 21 June 1967
HIOE 1-252F (HKC sva Gp) 21 June 1967

MIOL 29-701T (HEC Avn Bde) 21 June 1967

(C) Because the Viet Cong are increasing the use of mines and

beoby traps in belicopter landing zones, the subject of landing zone pre=—
prration wos studied, Investigation has revealed o lack of adequate pre-

paration devices for delivery by US air Force strike aircraft, - The most

readily avaeilable items are the 1000/2000 1b MK 83/8/4, bombs used in con-
junction with LK1 fuze extenders, FPresent Alr Force safety criteria pre-
clude use of this device altuough the 1st Marine iy Wing has used it with
a great deal of succesa for this purpose, Briefings werc cenducted for
Deputy CG, US«RV, rcomiending comrerd ewphasis Lo obtain an 12 preperation

device,

A further recommendotion was made that a message to Da be prepared

requesting acticn at Di level to procure a wecpon suitable for L& prepara-
tion, such as the Fucl Air Explosive (FiR), . :
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AVBAC 14 August 1967
SUBJECT: Operational Report - Lessons Learncd for Perled Ending
31 July 1907 (ECS GSFOR~65)  (U)

5. (U) Adveroft revebments: & limited number of aircraft revete
ments have been constructed using aveoilable raterizl, as o temporary
measure, water or earth filled 55 gallon drums, sandbags, PSP, damaged
part conbiiners and unusable biags of wet cement hive been used. Stecl |
watting, pickets and culvert scctions are now becoming aveilable in suf-
ficlent quantitics to construct permunent revetments., USARV has directed
the Engineer Comuond to provide equipment and technical assistance in
constructing permanent fixtures., Procedures for ordering structural
material and instructions on its use hove been disseminated to 2ll units,

6, (C) 1st iviation Brigade units have been tasked to test and
evaluate modified manpacked persomnel detectors mounted in UH-1 helicopters.
To date, & lack of spare parts ond short.ge of repair technicians heve
edversely affected this program, Bi~monthly reports forwerded to USERV
have reflected the problems wssociatud with the equipment. Final anclysis
of the device will be comniled and forwarded upon completion of tests,

7. (U) Evaluation of the CiR-15 sub-machinegun by 1st Aviation
Brigade units w:s cumpleted on 9 June 1967, All wnits felt the weepon
should be included as a T0E item for issue to aircrew members. It wes
reconuended that the CiR-15 be issued i1 addition to the revolver, Cal 38,

8. (U) Fourtzen (14) Xenon scarchliphts, £8S-1 for 1st aviaticn
Bri.. de units were recelved on 12 July 1967, Installation has been come
ploted on 13th Combat avi.tion Battelion, 21Cth Combat aviation Battalion
and 12th Combal svirtion Group aireraft, Utilizotion during this reporting
period has been limited. Units are required to submit reports thirty (30)
days after installation, sbating degrec of utilizotion and effectiveness
of the device., & deloy was encountered during mounting since the system
was designed to be mounted on B and C model UH~1's only. A field modifi-
cetion wns incorporated allowling the kit to be instelled on UH-1D aireralt.
Removal of the system for day operctions allows for full utilization of
the searchlight aireroft for beth day and night missions.

9. (U) Standrrdization:

8, The Brigade Stondardization Officer wvisited units on & recurr-
ing basis to monitor established orientation and standardization prograus.
Periodic check rides were given to unit standardization instructor pilots
and to qualify svldected instructors pilots to be stindardization pilots.

b, The meintencnce of instrument and night proficiency has been
encouraged and the Brigade Standordization Officer has niade staff visits
to ald and advise units on establishing and cenducting instrument and night
treining programs.

10, (FOUO) Troining:

a, The Vietnam Air Force {VNAF) UH-i pilot transition program
has shown continual improvement., Class number 4, consisting of 15 aviators,

CCUMFIRENTIAL
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SUBJECT: Operaticnsl Deport = Lesscns Loarned for Peried Ending

31 Juiy 1907 (RGCS GSKOR-65)  (U)

was grodunted 15 July 1967, and clsss muher 5 of 15 aviators is schoduled
Lo graduote 15 fHugust 1967, & VNAT treining conference was conducted 12

mry 1967 te discuss and clarity some srens thet had coused minor problems

in previcus classes. Representitives from VHaF, USoF and all 1st Aviation
Brigade units engaged in the trzining program were present a2t the conference,
The results of the conicrence hove been shown by a smocther and more closely
crordinated iticining program, '

b, sAMTAP, Ist dviation Bri;ﬂ ade units have been allocated 112
quotas for attendance at AAMIP zircreft or engine courses, All brigade

-units have profited from these school quotas by the inercassd knowledge

and proficiency of assigned raintenance personnsl,

c. Uew Equirment Trailnlne Tasm (E".fE‘I‘T)

(1) X=21 Aircraft Armanent Subsystem: 1st 4viation Brigade
units received 24 quotas for classes on the X:=~21 helicopter armament sub-
systen conducted by a new equipment training tews. The training enhanced
the units! capability of maintaining the Xif-21 armamert system.

(2) OH—bA: Treining of brigade personnsl on the OH-6A was
suspended due to slippage in the deployment schedule of UH=6 aireraft to
RV,

de G=2 Alr and Imagery Interpretation Course: The brigade ree
ceived 2 quotas to the G~2 Air and Imagery Interpretation Course, The
course is desipgned to increase the knowledie and skill of newly assigned
imagery interpreters. The Lrigade is currently programued to receive 4,
quotas per month for the schocl thru the end of the calander year,

e, Hewdquarters, 1st Avistion Frigade published Change 1 to
Training Memorandum 1 on 1 Hay 1967 to implement instructions coantained in
change 1, USARV Regulation 350-1, This change direcected that training of
ncwly agsigned perscnnel would be conducted in accordancc with appendix

, USARV Regulation 350-1 as changed.

$11. (U) Flight Status OUrders Section: During the quarbter ending

30 July 1967 the flight status orders section recieved and processed 1800
requests for flight status. The increased number of requests belng pro-
cessed is largely due Lo this headquartcers gaining ten additional aviation
units, The present system is regulated a2nd maintained by infermation furn-
ished by the individuval units, ‘This sysbtem is continuing to improve. With

a few notable exceptions, requests for flight status orders were processed in
2 more expeditious manner than in previous quarters, The majority of re-
quests returned without action were the result of the unlts not complying

“ with applicable regulations. ALl units heave been adv:.sed of the proceduras

to follow.

8
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- ' SUBJECT: Operational Report - Lessons Learned for Period Ending
. 1\ S 31 July 1967 (RGS GSFOR-65) (U)

12, (FOUQ) Adr Traffie Contrel and Flight Information:

a, Presently there are two (2) complctely cquipped Air Traffie
Control (ATC) HMobile Combat Teams (MCT) deployed and operational, These
teams are cquipped with tower, GCA, NAVAIDS 2nd associated equipmert to
) suprort tactical operations, Five mors ATC MCT will be configured and
e employed when personnel and equipment are made available.

b. The 125th Air Traffic Company is currently supporting or

K operating 26 towers, 4 flight operation centers, 3 flight coordination
centers 12 flight following stations and 9 GCA sites. Equipment used is

g beth standard A and special, This headquarters has subtmitted MIOE!s for

S 35 AIC airfield operating detachments., It is antieipated that each AQOD

L E will be equipped with tower and GCA equipment,

" e 13. (U) Rescarch and Development:

) e

- a, The brigade continues to work witihh ACTIV in the evaluation

; ’ of eireraft, armament and cquipment. During this quarter, units of the

oE brigade participated in the following testss

m : (1) Hight tactical formation light system,

¥ (2) lan packed porsonncl detectors in the aerial role.’

C o/ (3) Rodar sensing altimeter.

o :

) b, Other tests that brigade uwnits hove participated in have been

o completed amd final analysis is being prepared.

E. 1LOGISTICS

1. (U) Smoke Generators: Latest information received from USARV

R G=3 Project Officer for EISURE number 150, is that contract has been awarded
,«% for 121 each, Item will start arriving around December this year.
ol

2. (U) adreraft Maintenance and .amament:

A a, Input of UH-1D helicopters to RVN is still running short of .
T attrition rates for this periecd, Status as of 20 July 67 depicts 15 as~
sault helicopter companies with less than twenty-one (21) UH-1D helicopters
" assigned, Relief in this area with a fill to twenty<threc (23) UH~1D air—

5 .~ craft per company is expected late in 1st quarter FY 68.
% b. UH-1C model helicopters continue to be in critical short supply
CE as deldveries do not equal current attrition rates. Projected shortages
- will not be overcome until the AH-1G helicopter arrives in-country in sign-
A ificant numbers,
: "P 9
‘aié ' Y -~ S g 5 N
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SUBJECT: Operational Report - Lessons Learned for Period Ending g
31 July 1967 (RCS GSIOR-65) (U)

¢, Shortezges of armement subsystems, alrecady speclal managed
items of equipment are further magnified by inadecquate supplies of ap-
propriate wiring kits for c-uboysten installation. This situation is fur=—
ther aggroveted by a less than 1003 UH-1B and UH-1C helicopter wiring
modification to accept armament subsystems,

d.  I~13 engine speeial tools are in eriticel short supply. Units
recently deployed to RVN were lacking necessery special tools at the XKD team
level, Maintenonce support packeges prepercd in CONUS for deploying units
were shipped without the units'! being aware of these shortages pricr'to
arrival in RVN; conscquently, corrective actlon was further delayed,

e, Attitude indicators continue to be items in short supply,
gspecially in UH-1 type helicopters. attitude indicators now are special
maneged items becsuse of their high dollar value and high demand exper-
ience, Investigation revealed that excessive numbers of these items were
being turned in by units as unserviceable that were net in fact unservice-
able. The problem area hes been isolated in the cable connecter pins
located at the rear of the attitude indicator,

F, INIORMATION

1, (U) During the report period all areas of the brigade informe
ation program expanded. The meeting held with all subordinate unit IO's
during the last report period resulted in considersblu increase in both
qpallty and quantity of intemal, external and hometown news relsases dur-
ing this report period. The success of such meetlnbs has resulted in the
gestoblishment of a program to conduct one such meeting at least very six
months,

2. (U) Authorizcd photo and tape equipment his not been received,
Despite the monitoiship of USARV-IO, cameras, light meters, photographic
durkreom equipment end dependable portoble tape cquipment continues to be
non-available. The UHER tapc recorder which was brought to RVN by the 12th
Public Infornation Dotachmont has becn inoperable and turned in te USARV-IO
(sudio Visual Suetion) for nearly 60 days, with no promise of completlon
date due to nen-availability of repair parts.,

3¢ (U) Media Liaison hag cxpanded considerably during this period.
It was found that assigning onc officer full time to the duty of meeting
end greeting medie representatives and informing them of potential aviation
stories resulted in spectacular successes, During the report period 8 tele-~
vision specials were filmed, ncerly 40 corrcspondents covered FIREFLY act-
ivities and more than 100 inform:l press interviews were held = all directly
related to coverage of ismy aviction activities,

10
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SUBJECT: Operational Report - Lessons lenrncd for Perdod Eoding

31 July 1967 (RCS GSFUR-65) (U)

G. SIGNAL

1. {(FOUO) Witn cxpected arrival of the AN/V5C~2 HF/SSB radio set
during this quarter, new equipment troining for D3/G5S muiintenance, cnd
operator training was conducted tid completed, Eleven scts were allocated
to the biigede in June; six were issued to the 12th Aviation Group, and
five to the 17th aviation Group. The July shiprent did not arrive pricr
to the end of the period,

2. (rOU0) ‘fhe BOIL for the AN/VEC-2 Hi/SSB radio scts was approved
and submitted, as per the recommendations mtde oy this headquarters during
the previous quartor,

3, (FOUOQ) The comnand communicetions conscles al/iSC~10 began arrive
ing during this ¢uarter, and are being foreed issued te the units. Ly the
end of thu period, approzimately 50 percent of the total issue will have
begen completed. :

4. (U) HRecently ascigned OH=23G aircraft in the brigade are equipped
with the AN/HC-45 (UHF/:‘.M radio that has 12 presct fiequencies, Only two
of the preset chamnels are compatible with existing eirficld and flight follow-
ing assigned Frequencies, The radic cannolt be utilized to its fullest cap-
ability. & rucommendation was made to USARV that a stendardization of 4AHC-

45 frequencies be mode with those now standurd in RVN,

5., (U) Humerous staff visits were wade to all avionies dstaclments
and subordinate henrdquarters signal sections. The purpose of these visits
werc Lo acquaint the sippal scction with the problem arsas encountered in
various arcas, Several new detachmenis arrived during this period, and all
vere visited shortly ofter arrival, The problem areas encountercd werc per—
sonnel shortages, improper organization, snc units arriving short of equip-
ment, 411 of these arcas are being resolwved,

6, (IOU0) ivionics muintenance support elements (TOE 11-500 RL teams,
TOE 55-510T AB team, am organizational) continue to arrive in-ccuntry with-
out all of the atthorized complement of persoanel and sguirment,
This creates a burden on already overloaded avionics support clements and
requires further "thinning! of in-country resources to provide the necassary
support, Additionally, the shorbspge of persouncl and eqguipment in the DS
units increases the werkload of the U8 maintonance activities becsuse equip=—
ment normally repairuble at the DS level nust be evacuated as beyond the
capability of the DS wnits. 4a undesiroble side effuct is the necessity to
evacuate an entire component when only a module is defective or only an align-
ment problem exists.

7. (FOUO) MNIOE's 1-258F and 55-510T (a3 Team) arc under preparation,
Included will be & more cguitable and realistic distribution of avionies
personnel within the current strength celling . Grade and MOS structure
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will be revised in order to more adequately suprort the organic aircraft -
elecbronic systems, T.ol and test equipnent lists will preilect that re—
quired to support the total svicnics inventory of the supperted unit in-
cluding retrofitted and more modern systems.

8. (iOUV) In preparation for ihe relocation of the brigade to Long
Binh, a complete telephone installiation plan was submitted to USLRV. It
18 requested that requirements be £filled by 10 Sugust or earlier so that
«deguale telephone service would be available to the brigade staff and sec~
tions upon arrivol at Jong Binh,

9, {(U) The relocation of the teletyps circuits was requested from
TS to long Binh, In addition, due to the separation of the trigade from
the 210th Aviation Battalion, & now sole user teletype circuit was requested,
This would give the brigade sccure teletype communications wlith both groups
and separate battalions.

10. (U) A total of 241 oubguing messoges were transmitted by brigade
comnwiication center, and 311 wure received,

H, SURGEON

1. (U) The shortage of flight surgeons present for duty in Vietnam
continued, Emergency requisitions submitted to cover this shertage have
not been filled., This headgquarters has corrcsponded directly with the Avia-
tion Branch of the Surgeon Generalls Office in an effort to keep Department
of Army fully informed, and to forecast fligit surgeon requirements for the
next year, To ecasc the impact of this shortage soue general medical officers
were used to fill flight surgeon slots and, when practical, flight surgeons
adninistered to more than cne unit.

2. (U) Secveral detachments were reassigned and relocated to move
evenly distribute aviation medicine resources. The 774th Medicel Detache
ment (OA) was reassigned from the 145th Combat Aviation Bettalion, Bien
Hoa, to the 13th Combat Avistion Rattalion, Can Thoj; the 772nd Medical Dete-
achment (Q4) was reassigned from the 222nd Combat Aviotion Battalion, Vung
Tau, to the 214th Combat Aviation Battalion at Bear Cat, The moves were
mde to provide medical coverage in Cen Tho and Bear Cal where aviation
buildups wers occurring., Three new detachments arrived in-country during
this period Two were rezssigned from their parent units to provide medical
support elscwhere. The 519th Medical Detachment (OA) wes reassigned from
the 52nd Cembat Aviation Dettalion ot Pleiku to the 282nd Assault Helicopter
Company at Da Hang., The 534th wos reassigned from the 1ith Combat Aviation
Battalion at Phu loi to the 14th Cowbet Aviation Battalion at Chu Lai, These
moves introduced arny acrom:dical coverage for the first time to the De Nang
and Chu Lai arcas,

3. (U) A problem arose at Fleilu involving the 52nd Combat Aviation
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Battalion aeromedical dispensary which was caused by an excessive number of
non-aviation persormel receiving care at that facility, As a result, 2

general medical officer was assigned to reduce the work load on the aviation
medical officers,

- 4. (U) The Airmens Fragmentation Helmet, (AFH-1) recently supplied
tc this theater, was the subject of a detailed questionnaire completed by
aviation personnel. The questionnaire, compleled by approximately 300
aviators and flight crew members, revealced many problems related to sizing,
comfort and wearability which has resulted in poor overall accertance and
utilization. 4 report, compiled from data furnished by this questionnaire,
has been forwarded to appropriate R&D agencies for corrective action,

5. (U) During this period, &ACTIV completed its evaluation and report
on the fire retardant WOMEX [light suit. The report failed to provide ime
petus to the establishment of 2 requirement for this vitally needed piece
of equipment and recommended that a two layer suit was prefercble to a one
layer suit in RVN. This headquarters recommended a one layer suit. USARV
forwarded an ENSURE requirement for approximately 35,000 one plece, one
layer NOMEX flight suits, agreeing thet a two layer suit would be unac-
ceptable in this climate, Department of Army approved the ENSURE for the
requested quantity of suits, however as a two piece design, 4 rebuttal
was prepared and submitted by this headcuarters restating a preference for
the one layer, one piece suit because of considerations of comfort and fat-
igue,

6., (U) A policy change was made within this command allowing the use
of Dapsone as an anti-malarial prophylactic for aviation persemncl, This
change was made based on the experience of tho 1st Adr Cavalry Division
which used this drug among its avialors without adverse side effects.

7. (U) The 1st aviation Brizade sponsored a USARV wide flight sure
geons conferonce which a mujority of flight surgeons and aviation medical
officers were able to attend., 7The conference was held in June in conjunc—
tion with a quarterly USARV aviation safely mceting. This conference was
very valuable in allowing for the exchenge of ideas and discussions of common
problems,

8, (U) Brigade regulations 40-1 and 40-2 were published and distri-
buted during this period, These regulations were published to stendzrdize
and improve the accuracy of recurring medical reports,

I. SAKETY

1. (U} During thc period 1 May to 31 July 67, this suction was cngaged
in routinc accidunt prevention duties, In eaddition to normal steff and
liaison visits to subordinate units, a tour wes made of selected units in
the 13th Combat Aviation Battalion, 12th Combat Aviation Group and 17th

13
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SUBJECT: Operational Report - Lessons learned for Period Ending

31 duly 1967 (RCS GSFOR-65) (U) R

Combat Aviation Group., The purpose was to gather data on the best means
of preventing lost roter itFi accidents. &n experienced engineer test pilot
of the Bell Helicopter Company accompanied the brigade standardization and
safety personnel on this tour. Conclusions dravm and action taken are dis~
cugsed in lessons learned, section IL, of this report,

2. {(U) Hours flown during this period continued to show an increase.
he accident rate based on 100,000 flying hours leveled cut and dropped
siightly from 33.6 to 32.3. Ia the human factor category, 29%4 of the accid=
ents were attributed to loss of RPM., Ia the materiel factor category, 17%
involved engine failures, Engine failares reflect the severe enviromeatal
conditions in wvhich equipment is veguired to operate, ard less than ideal
facilities available for inspection and maintenance, .

SECTION 11

PART I

LESSONS LEARNED

A, PERSONNEL: Nonc
B. OPZRATIONS:
1. (C) Item: Landing zone preparation,

a, Discussion: At the present time the U, S, Air Force is unable
to deliver an acceptable device for lunding zone preparation, The 1st Marine
Air Wing is presently employing 1000/2000 1b general purpcse bombs with the
K 1 fuze oxtender (called a Daisy cutter) for landing wone preparation in
I Gorps Tactical Zone, This device is reported to be 70% effective in de-
tonating mines and booby traps.

b, Observation: During this quarter there were three reported
instances of aireraft being demaged Ly mines and booby traps in landing
zones. 4 device, such as the daisy cutter, could be successfuly used for
landing zone preparation providing Alr Force safoly criteria is met.

2, (FOUO) Item: Uscfulness of Hasty Revetments,
a. Discussion: - Rocket and mortar attacks on Phuoc Vinh, 27 July,
and Phu loi, 29 July, confirmed the value of hasty (i.e. barrel) revetments.
Although aircraft were damaged in both cases, the nuiber damaged and extent

of damage were significantly reduced by the protection offered by earth-
filled barrel.
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b. Cbservation: kevetmenls coustructed in accordance with the
Enginecr Command drawings will afford greater protectlon than earth filled
barrels, OConstruction priority should be dirccted toward construction of
slendard revetments for unprotected sircraft, than vhe improvement of hasty
revetments, ' ’

3. (FOUO) Ttem: CH-L7 Dropped loads

a, Discussion: Increasing nuabers of dropped or jettison:d loads -

l

have resulted in destruction of valusble equipment,. During the period 1 May |

to 26 June 67, a total of 22 loads were dropped or joettisoned during CH=47
helicopter operations, A review of incidents revealed seventeen of the loads
were dropped because of iuproper rigging or unserviceahle rigging eguipment,
The remaining loads were dropped becausce of hook malfunctions or jettisoned
because of in-flight emergencics,

b, Observation: Supported units are rusponsible for rigging of
loads, CH~47 units &re required to provide a mobile training team to instruct
supported units in proper external load rigging procedures, Units are often
unable Lo properly storc and wmaintain rigsing equipment, causing rapid de-
terioration., In addition, lfacilities to test rigging equipmunt are inadequ~
ate to support Viebnam requirements, .

C. TRAINING AND ORGLHIZATION:
1. (U) Item: GCA controller proliciency,

a, Discussion: Recently, several comzaints have heen registered
regarding the quolity of ground controllcd approaches, Complaints have in-
cluded poor comuunication procedure, incowmplete knowledge of approach pro-
file, and inadequate or erratic guldance commands,

b, Observation: FPast expericnce and spot checks indicete *hat
a GCA comtrollerts proficiency is directly proportional to his continuous
training. A lay-ofr of short duration rcsulbs in a marked reducticn in
proficicrncy end competonce. During periods of good 1lying weather, aviators
do not ruguest sufficient numbers of proctice approaches to ensble control-
lors to maintain & high state of proficicncy. Contributing to the overall
problem of controllor proficiency ls the rapid turn-over of militory per-
sonnel and the introduction of civilian GCA controllers., As more civilian
personnel are hired, ilhis problem should be significantly reduced, )

* D, INTELLIGIICE: None

E, LOGISTICS: "

1, (U) Item: Coramic body armor for pilots and crewmembers of 1sb
Aviotion Brigade.
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e

a, Discussion: Currently en acute shortage of Ceramic Body
Armor exists., 753 additional sets are required, 1st log Command hss no
assets and will not hnve tay for approximotely 6 months due to a strike at
the manufachuring plant.

b. Observation: If the strike is not settled shortly, AMC should
open procurament accounts with other firms,

2. (U) Ttem: Class I supply point localud at Can Tho.

&, Discussion: Class I supply point operated by the st Logistical
Commnd beceme operabtionsl 15 July 1567, This fecility was ostablished to
aleviate the problem of trensporting reations from Saigon to 1st Avietion Eri-
gade units located throughout the Delta, On 20 August 1967, the Can Tho Air-
field will become p-rticlly closed for repeirs, It is estimated that construe-
tion will tike three wonths, This will cgain resuld in a problem should the
Air Yorce refuse to land at the airfield while under construction.

b, Observation: The Air Force airfield at Binh Twy, which is ap—~
proximately 4 miles nwey will heve to be used or units will again hove to
use orginic helicopters. Transportation will heve Yo be clesely coordinated
in order to preclude perishables from becoming thewed or spoiled,

f

1. (U) Item: Airerewmants Froguentation Helmet (AFH-1),

a, Discussion: Since the new Iregmentation helment (AFH-1) has
been found to fit poorly and is uncomferbable, the opinion has been &de
vancad by some thot it be done awswy with altogether, However, even in its
siort poried of use, this holmet has been accredited with saving four lives.
Wound data show that the heid is the mest important anatomic site for whlch

ballistic protection is still required,

b, Cuservation: The new ballistic helmet’ properly modified for
improved fit, comfort, ond wearability, is an sffective and noceded item of
equipment for Army aircrowmembers in RVN.

2, (U) Item: Injuries rueeived by hostile action to Army alrcrew-
members durdng flight.

a. Discussion: It gnthered and cnalyzed on 72 cases of
injuries received by hostil 1 (IRHA's) to Army aircrewmembers during
flight to evaluate the offe i3 of armor against bullets and fragments,
The 72 cases represcnted @ . sample., )

b, Observation: Ti 1 showed that:

(1) Crewmembers of «he UH-1 ron the greatest rick of being hit,
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31 July 1967 (RCS GCKFOR=65) (U)

(2) UH~1 aireruft commonder, pilot, crewchief, and door
gunier all have an equal risk.of being hit.

(3) Small arms fire constitutes the major threat.

(4) Considering the caliber of arus predominately used by
the eneny, cireraft and body arwor of existing strength could afford aar-
crevmenmbers adequate protection if placed and worn in such a way that it
could shield the entire body or the majority of the body.

(5) The chest protector was well cecepted and widely utilized
having remorkable succuss in practically climinating wounds to the chest,
back, abdomen, and pelvis.

(6) The chest protector must be worn properly, i,c. suspend-
ed by its harness, to afford uaximum protection.

(7) The need for erewchiefs and daociunners to sit on their
back plates to protect themgelves from rounds coming up from below, will
be eliminated when sedt armor is available to then,

(8) The flak vest worn over the chest plate will absorb frage
ments Ifrom rounds splactering ageinst the chest plate which otherwise ac‘o
as sccondary missles,

(9) Of wounds encountered, 7% were fatal, 337% werc super-
ficial, and 60% ranged from more than superficial to less then fatal.

(10) The head was the most significantly vulnerable anatomic
ared, injuries to which reosultcd in depth,

(11} The risk of being hit by rmore than one intact round is
extremely small, bul cone round can injure more than one crewmember,

(12) The most frequently hit anatomic sites were hand amd
wrist (18%), head (17%), upper leg (15%), and foot and ankle (11%), The
upper e.}'t,remity as a whole accounted for 38% and the lower extrem.lty for
4046 of all injuries,

(13) Doth the holiet visor and the combat boots alfforded
significant protection.

(14) & significant rmunber of injuries were caused by rounds
coming up frow below through the aircraft floor or chin bubble, Floor armor

could eliminate wany of these if pluced iu eritical areas of the cockpit und
cabin,

17
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. . ]
(15) The aircraft's own armment causes some wounds as when
machine gun ammunition hit by eneny rounds explodes, or a do».rgunner fires
into the cockpit of his own aircraft,

G. SAFETY:
1. (U) Item: Prevention cf lost RPM accidents,

a, Discussion: Lost RPM accidents continue to be the most pre=
doxinant cause for aireraft accldent losses in the 1st Aviation Brigade,
In un attempt to develop @ new approach toward reducing such losses, sev-
eral mcctings vere held with operational aviatbrs, Comments were solicited
and questions asked concerning the advantages and disadvantages of the GO~
NP-GO system presently in use, The consensus of opinion was that while the
present GO=HU~G0 placard was satisfactory when properly maintained, inter-
preted and used, pilots needed what amounted to a "Rule of Thumb", that
could be used for any take-off cr lending situation, which would provide
valid information for making an immediate judgement as to whether or not
the aircraft was capable of the performence to be demsnded of it, As a re-
sult, an additional GO-NO-GQ method was recommended and implemented to supe
plem-.,nt the existing GO—NO-GO procedure, This change was predicated on the
fact that:

(1) A normal take off is possible if alreraft can hover at
4 Test,

(2) A confi < area take off is possible if aircraft can
hover at 10 fect.

(3) A verbical take off is possible if aircraft is capable
of hovering at 25 feet.

. b, Observaticn: Success of this method cannot be determined
with any validity at this time, although lost RPM accidents decreased from
a total of 11 in May, to 8 in June and 5 in July., Some part of the de~
creiase can be attribubted to the introduction of more powerful twrbine
engines,

2., (U) TItem: Reduction of the mid-air collision hazard,

a. Discussion: The 1st Aviation Brigade reocently sought to re-
duce the mid-air collision hazard by painting a while stripe on the top of
Uli~1 rotor blades, The white stripe is 24 inches wide across the chord of
each oL'lda midway between the tip and hub.

b, Observation: Findings were favorable in that white stripes

resulted in a marked iwprovement in the ability of the huwnan eye to detect
UH-1 helicopbers against dark backsrounds vhen viewed from above,

18
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o , SHCTION II
FART IX

RECOMENDATIONS

A, PERSONINEL: MNone
B, OPERATIONS:

1. (U) That action be taken to procure a weapon suitable for land-
ing zone preparstion that is compatible with presemt USAT strike airecraft
delivery systems,

2. (1) Thet & time replacement criteriz be cstablisned for sling
and rigging equipment in licu of the present mothod of drop testing., Pur-
ther recomnend minimum - sexvicedbility criberia be established for sling
and rigging equipwent and published in appropriate DA training manuals,
This headquarters has dircebed more extonsive use of pathfinder pers. nel
al, rigging sites to assurc proper rigging and to make lest minute inspec-—
tion of equipment. This should reduce or elimincte dropped loads caused
by faulty ripging. '

3. (U) In order to expedite movement of military and civilian
electronic repairmen (I.B., CCA repairmen) il is recommended that a move-
ment priority be estoblished that will eliminate deolays experienced by
these personnel at acrial ports,

C., TRAINING /AND ORGANIZATICON: None
D. INTELLIGENCE: None

. (U) IDGISTICS: Recommend a high priority be given to the repair of

Can Tho airfield to rcduce the impact of air resupplied ltems being diverted

to Binh Tuy,
F, SAFETY: None
G, MEDICALs

1. (U) Tucreased priority should be placed by the Officesof the
Surgeon Generax on the allocation of an adequate nunber of doctors for
training as flight surgeons,

2, (U) The airman's frogmentition helwet (AFH~1) should bLe improved
in terms of fit, comfort amd wearubility, Modification kits should be
mde aveilable for those helmets already in usc.

3, (U) Aay aircrewman's helmet adopted for use in RV should afford
ballistic protection as a minimwa requirement.
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Lo (U) Additional aeromedical research on aviator fatigue, psycholog—
ical factors causing aircraft accidents, and adequacy and need for alrcrew
protective armor is required, Due to limited in-country resources, special
study teams should come from CONUS,

5. (U) Consideration should be given to seat armor for door gumers
and crew chiefs or, as an alternate, to armor plating portions of the flcor
to provide similar protection, '

6., (U) Efforts should be directed toward developing & chest plate-
flak vest combiuvation that will afford protection from secondary fragmentag
and ecliminate the requirement to wear a separate flak vest over the existing
chest plate.

2 Incl G, P. SE{EFF,

Withdrawn, 1, <ommenderts—otes— Major Ceneral, USA
Hgs, DA 2, Hewit—Pede Conmanding
20
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SUBJLCT:  Cperationzl steport-Lessons Learhed for the Period .L;Ildl;l"
33 Juiy 19867 (LCs CSTCR-65) (U)

BADJLARTULS, VT STAMS ARY VI, AP0 Sen Froncisco 96375 4 § DCTI967

T0: Comnzunder in Chief, United Stetes ssmy, racifiic, Aivha  (PGP-0T
iFC S6555 ' '
geparvnent of the dwny, ({fice of the .ssistant Cniel of stafl for
Foree Development, ioshington, d. C. 20310. :

I S ~ . . G - . -

1. (¥) This head: Larvers nas reviercd the Uneraticnal -.mo*’t—-x_cu
Learnsd for the »neriod ending ;l .Julj 1967 i‘-o..‘ LenGguarie rs, ist nva.,:tlon
Erizade (DG3A). '

o

2. (C) veritinent comacnts Tollow:
>
a. Incicrence itca conceraing replocuacnt criieria for cling and
rigcing couipment, wain reph (2, page 19: loncorcur that o tisc renlacc-
ment criteriz is nccdcd -or sling ond rigring equipnent. Yhe vie uel in-

spcetion for scrvicenbility ac outliicd ,n ve Tid 16-1870 series is ucqu..r‘cc.«

Concur thot eiperienced persom:el ot rigging sites to asswre proser rigging -
will rcduce drogned lozds caused oy_ 3.‘_1.._1%; rizzing.

b. E;.f':c:'c rce iten conecriiing alrercy tielact, paragraph G2 and 3,

-

page 9. Goncur, “he lst aviotien »rl‘,;d Plicht Surgeonts repert on the
£f-1 helmet hos beon forvarded to Uhe USANY concwrred with the se ;COli:C e

ded corrcciions rclative to {it, couiort aud w ‘...J.‘\.L..Ll.Lu VS

c. Relerence iten concerning additiocnnl zeromciical research,

- paregreph G4, nose 20.  Concur. u"I‘J is wiiing wetion to outnin such o

tecan Irom COLUS.

d. llefercnce itas concernin: wrotective arinicr, n:‘.m;lx-.m G5 and
6, page 20. Concur. L:iBULL actlon on swnicr's proin armor ms led to do-
sign of Luaner's seat armor viddch is crgpeeted inecountyys thic fell,  The
T€ conn: .b;IQCd redesizn of the chest protector was suballict by 1ot aviation

Brisade and indorscé.by ULAW to Di. ' : ~

e. leference 1’tc"1 conceriting acute shortzge of ccrumic body armor,
peragroph 81, pases 15 and 16,  Concur, ;.‘mufg.cw'“'q, of this item has vecn
resumed.  USARV has initieted action to cxpedaile procurement.
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. ..cicronce itcm concerning Class I Sunsly Point located at Cen
Y0, Sceticn I, nart I, worosrepn B2, poge 6. Can Tho ciriield is ccreduled
for rehcbiiitotion storbing o/a I S-piember 1987. 4o (2) thousend fcet of

onay wilY be onen ot cll tiiws auring the
»otely 2 teaths, wad C74 aireralt ciould to
cvl. Tuc rond froz Cen Tho to linh Tiwy ciriidldd :
21 weniine {invel) standands, @ndé o truck naul b

- - A - . o =
(L .idzu) Is icasibic.
wiiel Is Cicco iR,
oiTaic

=150

o
-

GilC=uly . Pue bridice is 1iaited

.o8 & Ot by 6,000t aspunliic conercte

e seference itewn ceacexning Logistics,

conctruction »eriod of approxi-
2blc to oncrate ut Can Who tnrough—

i)

da.

s just been resuricced Lo
corcen Dinh Thuy and Can Tho

Louever, tic cless of tae rocd is limdted by cnc oridge

to 251 trucis. Linh Thuy
runtay and is rated Type Iil

cecticn II,

nad b II, l)& “
. - e - ~C RR o3 ¥4 el Sy . APRLT KL T P N 1 O Ay [~ PREFURIE I PP
crao o, dure 19. WSV eriterin wrcciude Uhe consiruction of o (2) airiiclds
vitaia 25.:1 ol eael ouncr creont in very wnusunl circwastoncis.  UYhe justifica-
Yicn svnnitted by tac 1ot Jvicticn Lrigcde Jorf the resurizeing of Can Tho cites
tic uopcat requircacnt fow un Lmroved ruminy for (V-1 aireraft. These caniot
Le bosed ot Uinn tmy cirficld becauwse of liiited pariiing ancd maintenonce focili-

tics ‘uicre. Construction to provide the OV=1 facility, which ilCV hzs approved,

. will com:ence ofa2 1 Septezber 1947,

3. Unit will be aotificd of eetions ond coumenits by routine indorsemcatv

vnich sroturas tiiis report. R
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SUBJECT: Operational Report for the Quartexly Period Ending 31 July 1967
from HQ, lst Avn Bde {UIC: WDG3AA) (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Framciscc 96558 4 (yiy0v 1967

TO: Asgistant Chief of Sraff for Force Deveclopment, Department of the
Army, Washington, D. €. 20310

1. This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

2. QReference Section I, paxagraph Hl: The shortage of flight
surgeons mcniioned in reference paragraph was a result of the anpual
summer-time shortege of MC officers; USARV, as other commands through-
out the world, had a temporary shortage of MC officers in all specialties
during July, Augusi, and September. This did not adversely affect
proper medical care. Replacements furnished from CONUS during October
brought the command back to anthorized strength in MOSC 3160.

FOR THE COMMANDER IN CHIEF: -
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