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Forwarded as inclosure is Operational Report - Lessons Learned,

Information contained in this report should be reviewed and
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Information contained in this report is provided to the Commandants
of the Service Schools to insure appropriate benefits in the future from
lessons learned during current operations, and may be adapted for use in
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SECTION 1
SICHIFICANT ORGANIZATIONAL ACTIVITIES

"L, DPersonnel

1, 2L change of command took place 28 September 1966, Colonel

F, L, Binrichs the new cormendor relieved X, S, Whittemore the deperting

cormandexr,

2, Since COSTIR implementotion on 20 July 1966 the group has ex-

pericnced o shortcge of personnel in o1l its units. Since the last report

there has been but o slight increcse on personnel £ills, The £ills have kept

only slightly chead of the personnel rotating,

3, VIP Visits - With the contimuing growth of the group and long

Binh arex this hecdquorters has received neny notable visitors. Commcnders

heve been fovorcble to the groups progress and performance of mission,

Sone of the higher ronking officinls were:
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HOE POSITION " COMAND DATE
LTG Dolemen Chief of Staff USAPAC 9 Oct .56
COL Mahlon E, Jates CG Designate USASC CRB 15 Sep 66 ;

BG Luczak Ch Ammo Precurement DA 26 Aug 66
& Supply Ageney

4o Civic Actions:
(a) During the reporting period the units in the group were

quite active in the ecivie act.ion',prog;am and numercus projects were carried

out, On 22 September 1966, a donation of approximately 10,000 piastres
contri’buteé by members of the 3rd Ordnance Battalion was presented to Father
Nguyon-Duc~-NEhi by LTC Eicher, Commanding Officer, 3rd Ordnance Battalion to
assist tho village of Tan Binh in compioting their new church/school,

(b) The 3rd Ordnance. Battalion delivered {wenty-five carc
school kits and 300 refill kits to the Tan Binh school. Approximately 400
pounds of clothing and 2,500 bars of socap were distributed to the people .« *
of Tan Binh,. The clothing was donated by the Rogor Imdlowe High School in
Fairfiold, Connccticut., Thc 185th Maintonance Battelion distribtuted clothes,
tooth brushes, t.ooth pastc and cloaning supplics to the Da Minh Orphanago
Honaod and the poople of Bui Thueng villagc., English classes wero l'meld .,
for the gisters at tho orphanage,

(¢c) Units 4n tho group supported their individusl civic astion

proj;’ cts.with transportation 91‘ matorial and equipment te lpad and unload the
te
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B, Operations
"1, The 29th Group OPLAN 1-66 was issued on 29 July 1966, in tho

support of MOperetion Bluejay" and "Oporation Ozhu". The groups mission.
was to csteblish a forward supply arca at Tay Ninh for tho purpose of pro-
viéing all classes of supply and scrvices including maintenance in support
of the 196th Light Infantry Brigade during its staging operation,

2, The 29th Group OPLAN 2-66 was issucd on 29 August 1966, This
OPLAN was publishcd in support of the 196th Light Infantry Brigade at Tay
Ninh. The groups mission was to establish and operate an Engincer Class
IV Supply Point at Tay Ninh (west) until further rotice,

3. The 29th Group OPLAN 3-66 was issucd on 30 August 1966, This
OPLAN was published in support of "Operation Wren'. The greups mlssion was
to provide or arrange for all logistical support required by the Philippine
Civiz Action Group to stage into Tay Ninh,

4. The 29th Group OPLAN 4-66 was issucd on 13 October 1966, This
OPLAN was published in support of "Operation Shonandoah". The groups
mission was to establish a forward supply for the purpose of providing
Logistical services ond maintenance as requested in support of the lst
Infantry until terminotion of the operation.

5. The 29th Group OPLAN 5-66 was i:ssuod on 19 Octobor 1966, This
OPLAN wa:-; published in support of "Operation Albany" {(Cortingency -Floa),

-3 DOWNGRADED AT 3 YEAR INTERVAL
DCCLASSIFU) AFCES 12 YEARS
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6. The 2%th GS Gp OPORD 1«66 was published on 15 August 166
stating the groups mission, Genorally it is to provide supply, sorvice and
mointononce support to US Forces and Third Country Forcos loss Cless III,
Engincer Class IV, TC Aviation, and medical as directed by the CO, USASC,
Scigon, In eddition it assigns missions to attached battalions; covers the
3ntelligence situantion in the III Corps aroa; a troop list; 2 sccurlity plan;
and o damage control plen.

7. The 29th GS Gp OPORD 2-66 was published on 30 Scptomber 1966
establishing a supply point within the 196th Infantry Bde Base camp to sup= *
port all US and free world forces located in the vicinity of Tay Ninh,

8, The 29th GS Gp OPCRD 3-66 was published on 30 September 1966
establishing o supply point within the 1ith ACR basc camp arca to support
all US and free world forces located in the vieinity of Xuan Loc,

9, The 29th GS Gp OPORD 4~66 was published on 7 October 1966 es-
teblishing o supply point o Phu Lol to support all US and free world forces
in the Phu Loi area,

10, Opcration Toledo wos supported by the 29th Genoroal Support
Group., The 29th General Support Group provided logistical support for Classes
I, II, IV, and V %o the 173rd Airborne Brigade for Operation Toledo, from its
commencoment on 12 August 1966 until its termination on 6 September 1966,
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1i. Ogerction Shenandech: Fron 10 Octcber 1966 to 1 Novorber

3
1966, the 29th General Suppert Group provided Class I, TIT, V, loundry,
both and Groaves Registration.  to the lst Infantry Division engagod in cpere -

aticn Shenandech, Twe Ferward Supply Points, one ot Lad Kho and cne at Phu

LEERIRRT ST

Bl

’
Loi were estoblished fer the dureticn of the operction,

; 12, Qperation Meadcwlark wes the stoging of the 11th ACR, The

operation begen cn 6 Septenber 1966 ond ended on 2 October 1966, Treops

from the 11th ACR deborked ot Vung Tou and were flown by C-130 tc Bien Hozo

Air Bose for bus trensportation to the stoging orez in the vicinity of Ho

Naj, Equipnent was off-locded at Scigen Port and convoyed te the steging

arec. The 2Gth Gencrel Support Group provided Cless I, Closs V, water, and

nointenance support during this staging cperction.

13. Operation Robin wos the steging of the 3rd Brigede, 4th Ine

fantry Division., The Brigode persomnel arrived ot Vung Tow ond wes noved

:
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3 by vchicle convoy from thot port te the stoaging crea vicinity Long Thanh
H
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(Beor Cot). Unit vehicles cnd equijnent wore unlocdod ot Seigon Port cnd

convoyed to the staging arec,
a legistical Command ond Control Center ond provided Cless I, III and V

The 29th Generel Suppert Grouwp estoblished

supplies plus loundry and woter tc the Brigede,
14. Other cperations supported by the 29th Genercl Support Group

were Kamuole, Decotur, North/South Cercline and Siowx City, Support in

theso cperations were of Closs #only,

}
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15, Base development plens for all group cant6nment and A

operztional arcas in Long Birh were submitted to USARV on 3 October 1956,
The group is now awaiting publication of the Long Binh base development plen,
16, During this period conferences were held, with personnel of the

1st Inf Div, for the purpose of acquiring 1,000,000 sq meters in Phu Loi to
L4
form a lst Log Logistical complex,

17, Engineer effort continues during this period in the construction
of area IV of the group Ammnition Supply Depot., On 18 October 1966 the 18th

Engineer Brigade began an area improvement project to improve the 206th S&S

Bn operational area in Long Binh, Construction of permenent facilities by

the engineers has progressed slowly due to higher priority projects in the
Long Binh area,

18. During this reporting period the group sponsored eight units

of which four were assigned to the group and four to other lst Log units

in the Long Binh area., This duty involves receiving the advance party and

main party, and providing rations, ’quarters and/or administration,
19, On 4 October 1966 the 228th Supply and Service Company re-

located to Tay Finh for the purpose of operating & forward supply area in the
support of that complex,

20, On 18 October 1966 the 54%th relocated to Phu Loi for the pur-

posc of forming a FSA, On 26 October 1966 the 551st relocated to Xuan Loc

for the purposce of forming a FSA, These movements were made in accordance

with a published plan "Concept of Operations", US Army Support Command, Saigon,
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21, During this periocd the cperations scction assuned the functions
of the AG clagsified files section to oxpedite.routine handling of cless-
ified noteriel.

22, The 29th General Support Groupfs 380-1 on Energency Evcenntion
and Destruction of olassified mitoricl wos published,

23, MIOE!'s heve been submitted by all Bottclions where necessory
to reclign the personnel and equipnent nceds bosed on COSTAR configurotion
and the pgrowp's nission,

24, liission chenges during this pericd were the transferring of
the Class I Depet nission on 16 August 1966 ané the Long Binh Vehicle Pork
cn 27 Scptenber 1966, fron the group to the 506th Field Depot,

25, In support of combot operctions during this pericd the growp
was required tc suppiy personnel ond equipnent from its orgenic resources
to supplenent truck convoys, The personncl were used as shotgunners énd
the vehicles werc used to support the 48th Transportetion Group eonvoy ree
quircnents, This ndded requirenmcnt node it necessery for the group 4o work
on & 24 hour & doy brsis ot tinmes in order to fulfill its nission require-
nents,

26, Operctional contrel of the 148th Ordnance Detachnent ot Vung

cu was transferred fron the 3rd Ordncnce Battolion cnd given te Vung Tau

Aree Cormond,
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27. Construction has begun on 24 guard towers ard 34 bunlers in
the Ammunition Supply Dipot to cdd to the ASD's security measwres, Work hos
been progressing slowly on these because of otker high priority cperetionel
comitzents,

2¢, ZErmergency operciing plaps have been writlen and Gistrituied
to 211 units within the growp. Also during this quarter, Ground Defense .
Plens have been published,

29, A£11 perimeters have been reviewed@ for barrier protection and
defoliation, Sarrier protection and defoliation irprovementis are i prog-
ress a3 & result of the review,

33. Shotguns have been issued to sentries posted on the intericr
oeriretars, Chese short range weapons will minimize the donger to friendly
trocps: in adjacent areas,

S+ K11 2attn2ion Physical Security Plans have becn revised to
neel current mission requirements and enemy situotions.,

3, Test exercises were conducted as 2 minimum of one 2 month by

=)
21l units of ithe group to train and test our security plans,
C. Training and Organization:

1. Treining

T eepar . . .
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a. During this reportirz period tne souddd Support
Group contirued to stress training; with speciol atiention to Un The Job
Trainirg, ormo hondling, ormo rencvation, ME driving ond mainieponce,
nilitary cccupational specinlist training ond unit mission type training,
Forpal troining was conducted by 211 battolions, Subjects taught includes
Security indoctrinciion, escape cnd evasion, Code of Conduct, faniliarization
of defense plans, driver education, MHE instructor end operator training,
field sanitotion, charzcier guidence, rmilitary justice,-troop irforontion,
radio procedure, firearzs safety, tire inflation cperating procedure,
uniforn violzations, riding ir unlicensed wvehicles, the rew service savings
progran (10%), morthly firecyms orientotion, crew served wecpons fomiliari-
zetior, trarsporting pers-nnel ané coergo, cccident prevention, dey and night
patroling, radio iteclephore procedures,
b, The 75th liecvy Materiel Supply Compeny is conducting unit
‘reining, It did not complete this phase of training while in CORUS,
2. Organizotion: The organization of the group at the end of the
period is es follows: ‘
o, HHG, 29th General Support Group
b, HHC, 3rd Ordnonce Battalion (Ammo)
54th Ordnonce Compeny (Ammo) (DS-GS)
78th Ordnance Detachment (Ammo Renov)
550th Ordnance Detachment (Ammo Support)
551st Ordnance Detachment (Amno Support)

576th Ordnance Gompeny (Amno ) (DS-GS)
Det P, 212th Military Police Company (Sentry Dog)

|
|
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c., Fa and ¥ain Company, 185th Mointenonce Battalion (IS)
19th Iight Maintenance Compony (DS)
94th Hointerznce Company (DS) (DIV)
140th Heavy Equiprent Maintenance Company (GS)
218th Collection, Classificetion & Salvege Company
551st Light Mointenance Coopany (DS)
5.8th Light ¥ointenance Company (DS)
349th Signel Detechnent (Rader Repair)

d, HEC, 266th Supply and Service Bettalion (DS)
228th Supply and Service Company (DS)
506th Supply and Service Corpany (I5)
62/44h Supply and Service Corpzny (DS)
75th Heavy Meteriel Suppert Company
D, Intelligence:
1, Enegy Situction:
The nejoi Viet Cong units deployed in the III Corps Tactical
Zone are the 5th Viet Conz Division with Division Headquarters at ¥S 7580
and the 9th Viet Cong Division with Division Hecdquerters at XT 5575. The
Viet Cong have 12 Regirents, 50 battalions, 33 special comparnies and 27
special platoon size units in the III Corps crea, Total encny strength
in TII Corps is 28,597 (4,500 of which are Forth Vietnamese Army Troops),
Viet Cong 27,th Reginent and Viet Cong 272nd Reginent shifte-
ed toward Highway 15 in nid October. The US 1st Infontry Division nade
contact with one battalion fron the 272nd Regirent on 28 October 1966,
Resulting in 97 Viet Cong KIA (body ccunt), 13 Viet Cong KIA (poss) ard 2
Viet Cong ceptured.

2. MpJor Zucicents in Long Binh ond ‘surrounding arees that are

L 1(?")!‘»-';. .

- ‘. - e
. -

of interest t. this commmnd,
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2. On 25 Septiber 1956, 3/4 ton vtk 5f'437h Redio Research

Tnit and & 23 ton truck from 1218t Sign2l Cormpany (13t Infantry Division)

were hit by conrani detonated claymore mine(s) at YT 089030; 1 US KTA, 2

ARVH KI4, 6 US WIA.
b. On 10 Octoter 1966, the Fquiprent Incorporeted Motor Fool

Jocated at X5 941992 (Tu Duc) was attacked by an estimeted 40 to 60 Viet

Cong, using snell arcs, 60mm, hand grenzdes and bangalore torpedoes, An

2iement of 3xd (rdnance Battzlion security platoon repulsed the attack. 3

US WIA, 1 Vietremese Hetiornal KTA, 4 Viet Cong KYA, 1 Viet Cong WIA (poss).

On 12 October 1966, the 11tR AGR compound at YT 070110
1 GS K12, Viet

C.

jeceived smail arms fire from unknown mumber of Viet Cong.

Cong losses unknown.
d., On 18 October 1966, the 173rd Airborne Brigade Base Camp

at YT C09142 was attacked by unknown mmber of Viet Cong using small aras,

grenades and claymore mines; 2 US KIA, 12 US WIA, 2 helicopters destroyed

and one 2% ton truck damaged.

e. On 28 QOctober 1966, the ammunition areas of the 3rd Ordnence

Battalion was attacked by unknown number of Viet Cong using small arms,

mortars and satchel charges. Pad 4, Area IIY exploded destroying ap-

proximately 12,000 rounds of 8 inch ammunition, 2,833 rounds of 105 ammunition

and 4,195 propellant charges. Two US personnel were killed in action and

nine US personnel wounded in aotion. Viet Cong losses unknown.

3. The group suffered 3 XIA and 36 WIA during this period.

E. Iogisticss

1. Ammunition:

a, 4s of 31 October 1966, the 3rd Ordnance Battalion, ilong

Binh ASD has a total of 51,500 short tons of Class V stored.
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b, 4 progran is underwey at the Long Binh 45D to barricade
19 closs 7 storage pzds,
c.. Ezplosive Ordncnce Dispesal Activities:

(1) The 3r@ Ordnence Battalion!'s EOD Detechnent, completed
132 jacideris éurirng ihe nuried, 4

(2} Sever Zxplosive Ordpance Reconsaissance classes were
given,

(3) 2 totel of 52 lizison visits to supported units were
nade dwring the rerording period,

(4} 20D cerscnnel test fired 120 rounds of rencvated Slm -
nortar ammnition Juring the period.

(3: The E0D Detachrent destroyed 339,600 rounds of un-
serviceble smell orms, arnl 17,371 other items of unservicable amunition
during the reporting period.

{6} Rencration: At the end of the reporting perioed, 152,
000 rounds of.8Jre: Hipgh Expilosive dumuwitida had bsen’nodificd by 3rd Orde:
nance Battelion personnel,
2., Hedintenance:
a, The 29th General Support Group orgenized an organizational

nainterncnee inspection teon to inspect 1lst Logistical Command units in the
Long Binh Post and II Field Force units on a quarterly basis, In conj-
unction with the OMI Tean, 29th Group Regulation 750 =26 has been published
prescribing naintencnce objectives, and procedures for 29th General Support

.. i
Group units,
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b, During this period the 29th General Support Group assisted
the US Army Weapons Cormand in the investigation of the numerous mol-
functions of the Rifle, US, 5,.36mm, ZI1€E1 expressed by the 1st Infantry
Division,

¢, A teom hag been organized specifically for the repair of
damoge to idler arm spirdles and hull separations on 1113 APC's, It is
cnticipated that this progrem will result in a reduction of the nuxbe; of
#1113 £PC's evacuated for repair,

d, inintencuce support planning during the quarter has centered
on advencec plomning for support of divisioral and nordivisional units sched-
uled i:io the commend and the relocation of maintenance units to forward areas, i

2, It was noted during the quarter thet many units werc exper~
icncrs_ pilslems with organizational maintenance, vhich resulted in an in-
crec:.@ we ~Zload at Field iiaintenance facilities. To assist thesc units in
locr - :zing their maintenance problems, contact technical assistance teams were
orgenized, Zach unit is visited by the contact team on 2 scheduled bases,
and odditionnlly the team is aveilcble on call to its customer units, Since
the cstoblisknent of the contact technical assistance teams the organizational ]

and field maintenancc backlogs have been declining.

3, Services:

"

a, The 266th Supply and Service Bottalion operated laundry
facilities at Cu Chi, Tay Ninh, FPhouc Vinh, Lei Khe, Bien Hoa, Phu Loi,

Xuan Loc, Beorcct and Long Binh., £ total of 307,587 bundles of leundry

were procossed during the reporting period,
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b, Bath units were oﬁe}éﬁbd'h':D&*ﬁn} Sufin Ly Tey Zinkh, Lai
Khe, Phu Loi, Yuan Loc, and Long 3Binh during this period. These units ad-
ninistered 202,214 showers during the reporting period.

c. The bakery at Long Binh baked §29,828 pounds of bread during
the reporting period, A sccond bekery is being crected at Cu Chi, but is
not operational at the present.

d, The 266th Supply and Service Battalion opcrates a central

graves egistration collection point at Long Binh, An additional collection

point is located at Tay Hinh, Three graves registration teams are located at |

Quan Loi, Lai Khe and ¥uen Loc respectively. A fourth team is stationed with
the 175rd Airborne Brigade,
c. Two 15 ton capacity ice plants arc now in operation. Plant
#1 besan oncration 1 October 1966 and is now producing 14 tons per day and
plant .2 bceame operational 18 October 1966 and now produces & to 9 tons
per d:-y,
4. General Supply:
a, Cless I:

(1) Totel strength supported at the Long Binh Class I
Supply Point increased during the last quarter from 21,500, with 41 unit
breaks to 35,000 for non~perishables with 90 unit breaks.

(2) Additionail Cless I Supply Points have been established
at Tay Hinh and Xuan Loc,

b, Class II and IV:
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(1) The Long Binh Cless II and IV supply point is under-
going renovation fo allevicte problems of poor drainage and exccssive
demage to supplies,

(2) The Seif Service Supply Ccnter has relocated in 2
permanent warchouse,

(3) The transfer of quartermaster repoir and textile and

shoe repair capabili® has been transferred from the 266th Supply and Service

Battalion to the 12<th Mointenance Battalion, as @ result of a change to
COSTAR on 20 July 1966,

(4) The 185th iintenance Battalion Technical Supply,
reportcd g, 598 line items on its ASL, The present rate of effectiveness
for ASL items is 83.24,

(5) As a result of receipts of 1600 cubic foot recfers,
the gross recefers capocity at the Class I Supply Point at Long Binh rose
frem 21,200 cubic fect to 15,600 at the end of the reporting period,

(6) A Class IT and IV construction naterizl storcge and
issuc yard wes added to the Tey Hinh Forwerd Supply Area,

(7) Presently 80,000 trcops are being supported thru
190 MAT or YT 'accounts in the Class II and Iv supplies. Approximately 2/3
of our IT and IV supplies have becn relocated to provide for engineer ef-

fort to improve site conditions,
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SicTION IT
PART . 1

OBSIRVATIONS (LESSOES LEARIED)

A, Personnel - lone
D. Opcroations ~ licne
C., Troining and Organization ~ Hone
D, Intelligence:
1, ITE¥: Sceurity Forces
DISCUSSION: That the present security forces at the IBAD is too
smell to provide adequate security to that instellation,
OBS=RVATION: It is ecstimated that two companics of Infantry
arc rcquired to properly sccure that instellation, Information from US
Army Supnort Command{ Saigon indicates that one company of Infantry should
be (avrileble) to the 3rd Ordnance Battalion on or about 1 December 1966 for
tho purposc of providing security to the Long Binh Ammunition Depot,
2, ITSM: Reporting of Army Casualtics
DISCUSSION: There was a delay in submitting the casualty re-
ports on members of the 1lst Logistical Cormand Security Platoon killed and in-
jured es a result of the incident at the Long Binh Ammnition Depot on 28
October 1966, The 3cd Ordnance Battalion (Ammo), who wag responsible for
initiating these casualty reports, was awore of the time limitations given

on these actions.
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In that the 1st Logistical Cormand Security Flatoon personnel were on TDY for
the purpose of guarding the Long Binh Amrmunition Depct,, their records were lo-
cated in Saigon this faci precimded the 3rd Ordnance Battalion (Azmo) from
naking verified cntries on th» casualty forme in an expiditious nenner, Ad-
ditionally, there was & conflict as teo which form, MACY or USARV was required
for the repors, .
ORSERVATION: Sines this inecident occurred the following cor~

rective actions have beer initiated:

o, Personnel »ccords of the lst Logistical Commend Security
Platoon TDY to the 3rd Ordnonce Battelion (Ammo) hawve becn trensferred to the
custodian of reccords for that battolion located iIn Long Binh,

b, TIEM: Coordimation of Major Units and Emergency Servises

DISCUSSION: A centralized priority systen of communi-
cations netted to all emergency ser;icos, i.e,, Tire department, Military
Pelice, area reactionary forces and the arec cormander is vitel during on
energency situntion.

OBSERVATION: During tho preliminary sttock and subsequent
explosions and fire ot the Long Binh Ammunition Depot on 28 October 1966, tele-
phone communicotions through the Long Binh switch became so active thet it ine
peired the efforts of the 29th Group to expeditiously notify the required
criergency services and inforn its subordincte and higher cormands, Recon-
nend the area cormander tcke irmediate steps to establish an cemergency cooe-
nunications net.
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E, Ifogistics:
1, IIEM: Excessive Backhaul

DISCUSSION: On previous combat support op-rations, large
qrantities of supplies have been stock-piled requiring back haul following
the termination of the operation, The back haul requiremeht places an un~
necessa:y burden on transportation assets.,

OBSERVATION: Close coordination betwesen the supported and
supporting organizations during a combat operation will give the logistical
support complex sufficient planning data to effectively dry up forward sup-
ply arsas in a timely manner,

2, ITiM: Scarcity of MHD

DISCUSSION: During the initisl unloading, incoming units have
had little or no cepability to off-load cargo in the steging area, The spon-
soring units have provided some MHE for this off-loading at the expense of
hampering their normal mission requirement,

CDSERVATION: The present availability of MHE is such that
provision of this equipment to incoming units places a burden on sponsoring
units,

3. ITEM: Employment of Fork Lifts

DISCUSSION: To a large degree terrain and weather conditions
encountered in this area precludc the use of commercial fork 1ifts, Ad-
ditionally, the high usage factor on rough terrain fork 1ifts has resulted
in a high deadline rate of this equipment.

OBSERVATION: Commercial forklifts are of limited value for field

operations, particularly during the rainy season, DO“‘-"'G.’{H)"D “
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L, ITEM: Paletizaticn of Ammunition
DISCUSSION: The 8th Aerial Port Squadron, Bien Hoz Airbase,
has refused tc ship unitized packs of 105mm and 4,2 inch armunition aboard
Air Force C~123 Aircraft. These packs are so constructed that they are not
compatible with the rollers on (-123 aircraft and cannot be safely loaded.
OBSERVATION: Resulting requirement to repalletize amunition

prior to air shipment results in 2 slowing of the rate at which amrmnition
can be loaded,
5, ZITEM: Engineer Support
DISCUSSION: A prodigious amount of engineer construction

work reneins to be done in the Long Binh Area, Priority of aveilable
Zngincer efforts hove been assigned to the completion of barricades around
Class 7 pads in the ASD and improvement of roads and working arcas in Supply
and Mointenance complexes throughout the Group.

OBSERVATIOH: Extensive crgineer effort is still required for

the completion of facilities at Long Birh,

6. IT%M: Rifle, US, 5.56mn YXif16E1

DISCUSSION: An investigation of excessive malfunctions of the

XM16EL rifle within the lst Infantry Division disclosed that many of the
rifles reperted as having a record of excessive malfunctions performed flaw- ‘ ?
lcssly when properly cleaned and lubricated, Those wespons which continued

to malfunction (primerily foilure tc exbract) after cleaning and lubrication

were found to have worn or weak ports, Proper cleaning muterizl was not
available such as bore brushes or bore cleecning compound in sufficient

quantitics to provide one for cach rifleman, POV
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OBSERVATION: Training ond continued supervision of bore,
cleaning and 1ubricatio£, particularly at the company, platoon and squad;
is necded to keep wecpons in firing condition., Armorers need to learn how
to recognize weak and worn perts which will affect the proper functioning .
of the rifle,
7. TIiEH: VYater Shoriage

DISCUSSION: Expericnce indicates that it is often difficult
to locate laundry agd bath facilities neor adequete water sources,

OBSERVATION: Water tenkers are required for the transportcotion
of water to laundry and bath sites in the field,

8. TIIEM: Missing Equipment

DISCUSSION: Both washer and dryer units arc being received
without the generctors necessery to operate them, This causes the equipnent
%o be completely unusable until a generator can be procured,

OBSERVATION: ILack of complete cquipment results in unnecessary
loss of production,

9, ITTM: Class I Storage Area - Toy Ninh

DISCUSSION: Generally CGlass I subsistence supply points in the
III Corps Tactical Zone are unsuitable, Soft ground, poor drainage, and
hoavy troffic, particularly during the rainy season, are the primary problems,

OBSERVATION: A lack of completed engineer cffort to provide
area drainage pfojects, hard surfaced storage pads and roadways prior to ce-
t2blishing Class I subsistence storage and issue areas has resulted in a high

loss of rations, duc to spoilage, §
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d 10, TIElM: Unidentificd Shiprent

DISCUSSIOR: The apount of moterizl received, without documen-
tation by the 266th Supply ard Scrvice Battalion Class IT and IV supply point
is decreasing but remains 2 problem, Unidentified materiel must be stored
until identified cocusipg an unnecessary build up of stocks,

OBSERVATICH: The need to reestablish identity of supply in-
cluding documentation hampers the efficient operotion of the Class IT cad IV
supply point.

;F. Adninistration - None
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PART .. 2
RECOI BNDATIONS , 22
A, Personnel - Hone
B, Operations - Honz f .

C., Training and Orgenizotion — Hone
D, Intelligence —~ None ¢
VE. Logistics: __ :‘x‘, \‘ PR A
J1. Thot siockage levels at Forward Supply Area be revised on a
vweckly basis tc more closely parallel urit issues cver the preceding period.
This will reduce the amount of stocks to a level that is acceptable to the
suppori2d unit and will materiall v reduce back-houl requircnents.

2. Thet reasures be token to assurc that 2 supply of water is
available to laundry and bath focilities prior to their nowing into the
field, A 5,000 gollon tonker is; the best meons of providing water until
o fixed water supply can be established at the loundry cond bath freility,

3. That Class I ration break~down facilities be located on a
high, well drzined area,

4o, That 21l necessery cleacning equipment be on hand prior te

issuc of Rifle US, 5,56 XLEEL to conmbat units,
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5. That adequete training in the care and cleaning of the
XNEEL rifle be given to all personnel crped with thet weapon, Additionally
thut scerviceability cf the XM16E1 rific inspections, be emphasized and nade
the subject of frequent Cormand Inspections.

.6, That every effort be exerted a2l 2ll levels to insure that
sroper documeniction is attached to inconming supplies, A simple sclution
is to attach 2 copy of a DA Form 1348~.1 for each iten to the TCKD,

F, Adninistration -~ ¥one

Col, OrdC
Cormanding
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© 1st Ind :
vierdtional lierort for Q.uarterdy eriod ad.ng 31 uctobér 1966
) © (HCS C3F0u~65) (2%th GS Groug) -

33y

.
HoAk TGA iT.'ItLJ, 1S REY SUTD Gilo

A N Vi Cba.u.u D, -.--.IU' u, A5C Ban Francisco 96307 j i ﬁ‘;'{. ’955
Co:.r’ano:n.ns Ge'lerc_l, 1st Togistical Command, A0 96307
veputy Corusanding General, United States army, Viethnam, 3% 96307
Cormander in Chief; United States famy, racific, AMU 96558

THAU:

issistent Chief of Staff for Force Develomment, Department of the
army (4CSFUR, Di} Weshington, 0.C, 20310 -

1. Iorvra,rded in accordance with oa.racraoh 9, 4R 1-19, dated Hay 1966.
2. iteference Section 1I, Part 1, D6, This commuand is implemeénting a
1st Logistical Cormend wide tecunical assistance vrogram for the Xléwl
#ifle in the IIT and IV Corps sreas. Teams will visit each US Army unit
héving this rifle to prov:.de repair, rep.Laceme'lt and evacuation support as
required; training in repeir, care, cleamng and lubrication of the rifle,
nigazine and ammunition; assistance in revising unit FLL and ASL as required,

and assistance in obtaining sufficient quantities of cleaning and lubricating
equipsent and materials.

. 3., Reference Section II, Part 2, u2. Instructions have been given
that a physical reconnaissance will be made of the proposed sites of bath
and laundry operations to determine adequacy of water and security. In
some instances an auxillary pump and additional hose will be required.

In some instances a 5,000 gallon tanker may be utilized. S&S Battalions

do not have this equipment authorized to them nor do they ‘have the capability
to haul water. Bath support may also be through utilization of Decontaminat-
ing Trucks if they have not been previously used for defoliation.

GILBERT P. LaVY
Colonel, OrdC
Commanding

Jowngragcd ot
Declagsified
DOD L.

st Intervals:
22 12 years
5200.10

CONFIDENTIAL




¥

- e p— S

o A et A ——— i Sy oponge®

i b, a1 cer St B o ke oA brmaae e = S U PR [V

CONFIDENTAL H32

AVCA GO~0 (15 Nov 66) 24 Tnd 73 2

SUBJECT: Operational Keport for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65)(U)

Headquarters; lst Logistical Command, APO 96307

T0: Deputy Commanding General, United States Army, Vietnam, ATTN: AVHGC=DH,
APC 96307

1. (U) The Operational Keport-lessons learned submitted by the 29th
General Support Group for the quarter ending 31 October 1966 is forwarded
herewith.

2. (U) Reference Section I, parsgraph 15: It is estimated that the
Long Binh Base Development Plan will be published 25 December 1966.

3. (U) Reference Section II, Part I, paragravh 1: This headquarters
is cognizant ci the need for additional personnel for security of the
logistical command supply complexes. On 20 September 1966 this headjuarters
approved 394 spaces for the 29th General Support Group to hire IN personnel
for security guard duties. As security personnel tecome available, they are
assigned security missions as appropriats.

4. (U) Keference paragraph D2G, Section II, Part I: Long Binh Post,
a USATV unit, has planned an emergency FM radio net for major units in the
Iong Binh area. Necessary equipment requests (USARV FORM 47) have been
submitted by Long Binh Post and thLis net will be established.when the
equipment is issued,

5. {C) Reference paragraphs E1, Section II, Part 1, and E1, Section
I1, Part II:

a. This headquarters concurs with the observations indiceted in
paragranl. E1, section II, Part I. Foreseeing tiis requirement, it has been
the policy of this headquarters to state in all tactical OTLANS that direct
coordination with supported units is authorized and directed. If a conflict
exists whereby subordinate organizations cannot obtain necessary information
vital for logistical support from a tactical organization or command this
headquarters is prepared to take command action upon notification and request.

b. This headquarters does not concur with paragraph E1, Section II,
Part 2. The initial estimated day indicated for each tactical operation
in this headquartsrs OPLANS is computed based on two factors.

(1) Supplies necessary to sustain the tactical force structure
under conditions of heavy combat.

(2) Experience gained in supporting similar tactical force
structures in previous combat operations in EWi..

( | CONFIDENTIAL CARADED AL 3 VEAT ONTE L ALS
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AVCa G0-0
SUBJECT: Operational Report for “uarierly Period Znding 31 October 1966
(RCS CSFOR-65) (U)

(2} The estimsted day initially is a guide estatlished by
this headquerters to insure that at the boezinninz of a tectical operetion
safiicisnt suppliies are available fo support the operztion., This head-
gueriers encourages changing estimeted days and consequanily stockage obh-
jectives “ased on the specific needs of the force being supported. These
changes, howsver, should be based on aversge daily issuss for a large
statisticsl sample; thzn a previo.s week. lhen the average daily issue
is a2 significantly larger or smeller figure than the estimated day, a
subseguent alterztion of the estimated day should be iniitiated by the
supporiing orgenigzation, The sstin.ated day should be egual to or greater
than the averzge day issue,

¢. This headouerters is presently writing z regulation on the
establishment and operation of FSAs to be published on or about the 5th
of January 1967. This regulation will give s.bordinate organizztions
additional guidance in meintaining stockagz levels,

4. (C) Referznce: FParagraph B4, Section II, Part I, page 4:

a. The requirement to repalletize 105mm and 4.2 inch armunition
for shipment ahosrd the C-123 zircraft hes slowed the loading rzte by
approximately two thirds, During the periods when the intensity of
tacticel operat.ons is high, this loss of efficiency could seriously
affect the adeouacy of Class V support,

b, The Directorate of Anmunition, this headquarters, is cur-
rently studying this problem, 3pecific szfety requiremants and possible
tecliniques for loading of this ammunition without repalletizing are being
explored with the Directorate of Safety, Tth US Air Force,

7. (U) Reference Section IX, Part I, paragraph E5: The amount of
engineer effort reguired in the Long Birnh area is recognized by USARV and
was the reason for relocation of an Zngineer Bettzlion to support the cons-
truction, This added engineer effort should assist in the early com-
pletion of facilities,

8., (L) Reference Ssction 1I, Part I, paragraph Ef and Section 1I,
Part II, parezraphs 34 and £5: Support comands have been instructed to
form 116 rifle assistance teams which were trained by 2 grcoup of specia-
lists from ULSAVECQY., These teams are visiting 211 orgenizztions armed
with the V¥16 rifle to provide equivment training and assure that adequate
Fils and ASLs are on hand. The teams are zlso assuring that sufficient
cleaning ecuivment and materials are op hand. GShortages of clezning equip-
ment and materials have been overcomg, ‘leekly progress reports are being
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AVCA GO0
SUBJECT: Operational Report for “uarterly Period sndin; 21 October 1966
(RCS CSFOR-65)(U)

submitted on this prcject by support commands to this headquarters,

9. (U) Reference Section II, Part I paragraph E7 and Section II,
Part II, paragraph E2:

a, Sixty-two deep wells zre currently programmed in the USARV
well drilling program for the Saigon Support Command area., Twenty-seven
wells are under construction at the present time. Water distribution
systems are programmed in the 67S MCA Program.

b. The Director of Services, Saigon Support Command, has been
directed to utilize a POL tank truck for hauling water to support field
laundry and bath operstions when an adeguate water source is not avail-
able.

c. Six 1,200 gallon and nine 5,000 gallon tank trucks are or-
ganic to a supply and service company.

10, (U) Reference paragraph E8, Section II, Part I: Action has
been taken by this headquarters to requisition and install generators
for field laundry equipment. Twenty-one generators are presently being
installed in field laundry units throughout the command. Saigon Support
Cemand received five generators to remove laundry equipment from deadline.

11. (U) Reference Section 1I, Part I, paragraph E9 and Section II,
Part 2, paragraph E3: The lack of engineer effort at Tay Ninh was recog-
nized and this headquarters requested engireer support on § November 1966
as an operational requirement in support of operations. This operational
support was provided to include preparation of hardstand for Class I
storage areas, The Class I area was located in accordance with a base
development plan, The area was filled with laterite, compacted and drain-
age provided.,

12, (U) Reference paragraph E6, Section II, Part II: The recommen—
dation is valid when only one line item is shipped, ‘hen multipacks of
50 to 200 line items are shipped in one box, it is not practical . Proper
documentation will provide sufficient copies of 1348-1 to accompany the
shipment within the box (usiually attached to the item) and a packet taped
or wired to the exterior of the box.

13. {U) The 29th General Support Group engaged in combat support
operations for 92 days during this reporting period.
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éHBJECT: Operztionzl Report for -.uarterly Period Znding 31 October 1946
(RCS CSFCR-65) (L)

14. (U) Concur with the basic report as modifisd by the comments
contained in the preceding indorsement.

FOR THX CCMMANDER:

TEL: Iymx 782/L30 Ist Li., NaC
Asst AL con
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i.
CONFIGENTIAL A3
AVHGC-DH (15 Hov 66) o 3d Ind

SUBJ2CT: Operational Report~lessons Learned for the Period Ending
3% October 1966 (RCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARMY VIEINAM, APO San Francisco 96307 ‘S8 JAN 1867

TO: Commender in Chief, United States Army, Pacific, ATTN: GPOP-0T
AP0 96558
1., This headquarters has reviewed the Oparational Repcrt~-lesscons
Learned fer the pesried ending 31 October 1966 from Hesdquarters, 29th
General Support Group as indorsed,

2, Concur with the basic report as modified by the previous
irdorsements, )

FOR tHB COM4ANDER:

A _
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GPOP-0OT(i5 Nov 66) 4th Ind {U)
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 october 1966 {RCS CSFOR-65), BQ 29th Gen Spt Gp

HQ, US ARMY, PACIFIC, APO San Francisco 96558 16FLB 1557

TO: Assistant Chief of Staff for For:e Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

ROBERT L.
It Col, AGC
Aset AQ
15
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