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1. Forwarded as inclosure is Operational Report - Lessons Learned,
SHeadquarters, 29th General Support Group for quarterly period ending 31

_ October 1966. Information contained in this report should be reviewed and
:'%% evaluated by CDC in accordance with paragraph 6f of AR 1-19 and by

-ON CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations and
corrective actions should be reported to ACSFOR OT within 90 days of receipt
of covering letter.

2. Information contained in this report is provided to the Commandants
of the Service Schools to insure appropriate benefits in the future from
lessons learned during current operations, and may be adapted for use in
developing training material.
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SUI3..ThLessons Lecxned for Qurerly eri~
nding 31 October 1966 (RCS CSFOR-65),

TO: Commanding General
letLoisical Command

ATi : AVCA-GO-H
APO 96307 'au.cons.ains ±nroricarion 8atif ~

'- '~the United States withifl the mc-aninsg of 1

~ ~ Laws, Title 18, U. S. C., Section 795 40-c
V.~ tr % ~ iS ~ ~ fl or the r e e l a t i o n of i t s a o n t e nt

A *.snner to an x13UtkOriS4 psrxon i5 pr~er d by i'u '

SECTIONII
SIGIIIFIGMIT ORGANIZLTIONLL ACTIVITIE~S

A*Personnel

conaner1. A change of coLnand took place 283 September 1966. Colonel

F. A, Hinrichs the new comandor relieved K. S. Whittemnore the departing

2. Since COSTtR implementation on 20 July 1966 the group has ex-

perionce' a shortage of personnel in all its units. Since the last report

there has been but a slight increase on personnel fills. The fills have kept

only slightly ahead of the personnel rot.-ting.

3. VIP Visits -With the continuing growth of the group and long

Binh ,rea this headquarters has received rany nota~ble visitors. Cormianders

have been f,%vorable to the groups progress and performance of mission.

Sor:e- of the higher ranking officials were:

D D C I-"O\NCGtXDED A-1 YI"A." MNE 1,xIS
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I

.,POSITION COHMAND DA

LTG Doleman Chief of Staff USAPAC 9 Oct,66

COL Mahlon E. Jates CG Designate USASC CRB 15 Sep 66

BC Luczak Ch Amo Procurement DA 26 Aug 66
& Supply Agency

13 L. J. Leviok DC/S Log DA 1 Sep 66

4. Civic Actions:

(a) During the reporting period the units in the group wre

quite active in the civic action'program and numerous projects were carried

out. On 22 September 1966, a donation of approximately 10,000 piastres

contributed by members of the 3rd Ordnance Battalion was presented to Father

Nguyon-Dac-NFhi by LTC Eicher, Coamanding Officer, 3rd Ordnance Battalion to

assist the village of Tan Binh in coi~oting their new church/school.

(b) The 3rd Ordnance- Battalion delivered twenty-five care

school kits and 300 refill kits to the Tan Binh school. Apprcmimately 400

pounds of clothing and 2,500 bars of soap .wore distributed to the peoplet..

of Tan Binh.. The clothing was donated by the Roger Ludlowe High School in

Fairfield, Connecticut. The 185th Maintenance Battalion distributed clothes,

toth brushes, tooth paste and cloeaning supplios to the Da Minh Orphanage

Ronal and the people of Ed Thudhg village. English classes vere held

for the sisters at the orphanage.

(c) Units in the group supported their individual civic antion

proj - ctsjh transportation of material and equipment to load and unload the

D)OWNGRADED AT' 3Y YEWfoNr.'V\
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B. Operations

1l. The 29th Group OPLAN 1-66 was issued on 29 July 1966, in the

suppoit-ok "peration Bluejay" and "Operation Oahu". The groups mission.

was to establish a forward supply area at Tay Lnh for the purpose of pro-

viding all classes of supply and services including maintonanco in support

of the 196th Light Infantry Brigade during its staging operation.

2. The 29th Group OPLAN 2-66 was issued on 29 August 1966. This

OPLAN was published in support of the 196th Light Infantry Brigade at Tay

Ninh. The groups mission was to establish and operate an Enginoer Class

IV Supply Point at Tay Ninh (west) until further notice.

3. The 29th Group OPLAN 3-66 was issued on 30 August 1966, This

OPLAN was published in support of "Operation Wren". The groups mission ias

to provide or arrange for all logistical support required by the Philippine

Civic Action Group to stage into Tay Ninh.

4. The 29th Group OPLAN 4-66 was issued on 13 October 1966. This

OPLAN was published in support of "Operation Shenandoah". The groups

mission was to establish a forward supply for the purpose of providing

Logistical services and maintenance as requested in support of the 1st

Infantry until termination of the operation.

5. The 29th Group OPLAN 5-66 was issued on 19 October 1966, This

OPLAN was published in support of "Operation Albany" (Citingoncy-Pl:a).

3 DOWNGRA\DD) AT 3 YEART, 7 V kj
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6. The 2 th GS Gp 0PORD 1-66 was published on 15 August '1566

stating the groups mission. Generally it is to provide supply, service and

maintenance support to US Forces and Third Country Forces loss Class III,

Engineer Class IV, TO Aviation, and medical as directed by the CO, USASC,

Saigon. In addition it absigns missions to attached battalions; covers the

intelligence situntion in the III Corps area; a troop list; a security plan;

and a duage control pian.

7. The 29th GS Gp OPORD 2-66 was published on 30 September 1966

establishing a supply point within the 196th Infantry Bde Base camp to sup-

port all US and free world forces located in the vicinity of Tay Ninh.

8. The 29th GS Gp OPORD 3-66 was published on 30 September 1966

establishing a supply point within the lith ACR base camp area to support

all US and free world forces located in the vicinity of Xuan Loc.

9. The 29th GS Gp OrORD 4-66 was published on 7 October 1966 es-

tablishing a supply point a Phu Loi to support all US and free world forces

in the Phu Loi area,

1O. Operation Toledo was supported by the 29th General Support

Group. The 29th General Support Group provided logistical support for Classes

I, I, IV, and V to the 173rd Airborne Brigade for Operation Toledo, from its

commencement on 12 August 1966 until its termination on 6 September 1966i

I)OWNGRADED A' 3 YEA" i 'Vp.
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11. Operation Shenandoah: Fron 10 October 1966 to I Novorber

1966, the 29th General Support Group provided Class I, 1II, V, launcxy,

bath and Graves Registration. to the Ist Infantry Division engaged in uper-"

atic ShenrMndoah. Two Forward Suplly Points, one at Lai IEo and one at Phu

Loi were established for the duration c-f the oporatlcn4

r12. peration Meadowlark was the staging of the 1th ACR. The

operation began on 6 Septenbor 1966 and ended on 2 October 1966. Troops
afrom the llth AR debarked at Vung Tau and were flown by C-130 tc Bien Hon

Air BaE.o for bus transportation to the staging area in the vicinity of Ho

Nai. Equipment was off-loaded at Saigon Port and convoyed to, the staging

area. The 29th Gencral Stpport Group provided Class I, Class V, water, and

naintonence support during this staging operation.

i 13. Operation Robin was the staging of the 3rd Brigade, 4th In-

I fantry Division. The Brigade personnel arrived at Vung Tau and was noved

by vehicle convoy fro that port to the staging area vicinity Long Thanh

(Bear Cat). Unit vehicles and equi.nont wore unloaded at Snigon Port and

convoyed to the staging area. The 29th Goneral Supipcrt Group established

a logistic.oi iond and Control Center and provided Cl.ss I, III and V

supplies plus laundry and water to the Brigade.

14. Other operations supported by the 29th General SupPort Group

wore Kanuola, Decatur, North/South Carolina and Sioux City. Support in

these operations wore of Classionly.

-5- DOWNGRADED AT 3 Y[V" I \'
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15. Base development plans for ali group caeindflnt 'nd

operational areas in Long Binh were submitted to USARV on 3 October 1966.

The group is now awaiting publication of the Long Binh base development plan.

16. During this period conferences were held, with personnel of the

Ist Inf Div, for the purpose of acquiring 1,000,000 sq meters in Phu Loi to

form a lst Log Logistical complex.

17. Engineer effort continues during this period in the construction

of area IV of the group Pmmunition Supply Depot. On 18 October 1966 the 18th

Engineer Brigade began an area improvement project to improve the 266th S&S

Bn operational area in Long Binh. Construction of permanent facilities by

the engineers has progressed slowly due to higher priority projects in the

Long Binh area.

18. During thi4 reporting period the group sponsored eight units

of which four were asni.gn-ed to the group and four to other Ist Log units

in the Long Binh area. This duty involves receiving the advance party and

main party, and providing rations, quarters and/or administration.

19. On 4 October 1966 the 228th Supply and Service Company re-

lDcated to Tay KEinh for the purpose of operating a forward supply area in the

support of that coplex.

20. On 18 October 1966 the 548th relocated to Phu Loi for the pur-

pose of forming a FSA. On 26 October 1966 the 551st relocated to Xuan Loc

for the purpose of forming a FSA. These movements were made in accordance

with a published plan "Concept of Operations", US Army Support Conmkand, Saigon.

CONFIDENTIAL .,
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21. During this period the operations section assuned the functions

of the AG clv.ssified files section to oxpedilte.routinc handling of clcss-

*- ified Materiel.

22, The 29th General Support Group's 380-1 on Emergency Ev cution

and Destruction of cla.ssified rntorial was published.

23. M4TOts h.ve been submitted by all Battalions where necessary

to realign the personnel and equipment needs based on COSTAR configuration

and the group's mission.

24. Ifission changes during this period were the transferring of

the Class I Depot mission on 16 August 1966 and the Long Binh Vehicle Park

on 27 Septenber 1966, fron the group to the 506th Field Depot.

25. In support of combat operations during this period the group

was required to supply personnel and equipment from its organic resources

to supplement truck convoys. The personnel were used as shotgunncrs and

the vehicles were used to support the 48th Trnnsportation Group convoy re.

quirements. This added requirement rmade it necessary for the group to work

on a 24 hour a day basis at tines in order to fulfill its mission require-

Monts,

26. Operational control of the 148th Ordnance De tachnent at Vung

Thnu was transferred from the 3rd Ordnance Battalion cnd given to Vung Tau

Area Cormand.

DO.L\Gf AA Y
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27. Construction has began on 24 guard to.ers an-A 34 bci-ars in

the A-mmnition Supply Dpot to cdd to the -- 's security measures. Uork has

been progressing slowly on these because of other high prior-ty cperational
co=-_imnts,

28. Emergency operating plans have been written and distrbuted

to 01 units Aithin the group. Also during fhis quarwir, Ground Defense

Plans have been published.

29. Al perineters have been reviewed for barrier protection and

defolltion. rrrier protection and defoliation i-rovements are i prog-

xess as a result of the review.

5%4  Shotguns have been issued to sentries posted on the interior

perinet:rs. These short range weapons will rninizc the danger to friendly I
trocp,% in adjaceoa areas,

3-.. All atV-.ion Physical Security Plans have been revised to

MeCt curra>L mission requirements and enemy situations.

3':, Test exercises wore conducted as a minimn of one a month by

all units of the group to train and test our security plans.

C. Training and Organization:

1. Training

) -8- MV?,D AT 3 : : T ,V \LS
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aDring this reporting vwriod tne 29t1G-4-M$2I Supoport,

Growp continued to stress training; with spec'al attention to On Me Job

Trainilg, 1 handling, -o rencvation, 1]-E driving and maintenance,

ni1i4try cecupational spec*hlist training and unit mission tpe training.

Formal train- was conducted by aL1 battalions. Subjects taught includel

Security indoctrination, escape and evasion, Code of Conduct, familiarization

of defense plans, driver education, NEW{' instructor and operator training,

field sanitation, character guidance, military justice, troop information,

radio procedure, firearms safety, tire inflation operating procedure,

uniform violations, riding in unlicensed vehicles, the new service savings

progran (10%), morthly firecrms orientation, crew served weapons fmwlliari-

zation, trar-orting pertinnel and cargo, accident prevention, day d night

patroling, rio telephoro procedures.

b, The 75th Heavy hateriel Supply Company is conducting unit

training. It did not complete this phase of training vhile in COPTS.

2. Organization: The organization of the group at the end of the

period is as follows:

a. HHC, 29th General Support Group

b. HHC, 3rd Ordnance Battalion (Amno)
54th Ordnance Company (Amno) (DS-GS)
78th Ordnance Detachment (Ammo Renov)
550th Ordnance Detachment (Ammo Support)
551st Ordnance Detachment (Ammo Support)
576th Ordnance Company (Amno ) (DS-GS)
Det P, 212th Iilitary Police Company (Sentry Dog)

IOWNGRADED AT 3 YEA" !NTI V
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c. Hq and h-ain Co=any, 185th -- -intenance B,tta!4 on (D)
_1c9th Lightt 1-ame1,aI-we Con-pany (DS6)
94th i.aintennce Cozpany (DS) (DIV)
1L40th Heavy Equipment ifaintenance Co-r-any (GS)
218th Collection, Classification & Salvage Corupany
551st Light IlaintOnance Company (33S)
548th Light 1thiutonance Cozany (DS)
349th Signal Detachment (Radar Repair)

d. HuC, 266th Supply and Service Battalion (DS)
228th Suppiy and Service Co=pay (DS)
506th Suply and Service Company (DS)
62Wth Sunply and Service Conpany (DS)
75th Heavy Naterie! Support Conpany

D. Intelligence:

1. Ene=y Situation:
-he majo. Viet Cong units deployed in the III Corps Tactical

Zone ae the 5th Viet Cong Division with Division Headquarters at YS 7580

and the 9th Viet Cong Division with Division Headquarters at XT 5575. The

Viet Cong havm 12 Regiments, 50 battalions, 33 special companies and 27

special platoon size units in the III Corps area. Total enemy strength

in III Corps is 28,597 (4,500 of which are 1North Vietnanese Army Troops).

Viet Cong 274th Reginent and Viet Cong 272nd Regiment shift-

ed toward Highway 15 in mid October. The US 1st Infantry Dirision made

contact with one battalion from the 272nd R3ginent on 28 October 1966.

Resulting in 97 Viet Cong KIA (body count), 13 Viet Cong KIA (poss) and 2

Viet Cong captured.

2. Ifa~or iucieents in Long Bihh and surrounding areas that are

of interest t. this cosr n.
. DOWTNCGRADED Al' 3 YEA"' NTU" \f.';
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a. On 25 SePteimber 19'6671741tos Ra~j7t dio Research

If Unit and a 2 ton truck from 121st Signal CompanWy (13t Infantry Division)

were hit by comrand detonated claymore nie(s) at !T 069030; 1 US RkI, 2

AM K., 6 US WIA.

b. On 10 October 1966, the Equipment IncOrported rotor Pool
"ocated at XS 941992 (T- Duc) was attacked by an estimted 40 to 60 Vie;

tong, using snell ares, 60 n, ad grenades and bazgalore torpedoes. An

ae]ment of 3rd Ordnance Battalion security platoon repulsed the attack& 3

US TLA, 1 Vietnamese National KI, 4 Viet Cong XIA1, 1 Viet Gong WIA (poss).

c. On 12 October 1966, the 11th AGR compound at YT 070110

3eceived small arms fire from unknown number of Viet Cong. I US I!T, Viet

Cov losses ,nknown. J
d. On 18 October 1966, the 173rd Airborne Brigade Base Camp

at YT C09142 was attacked by unknown Mmber of Viet Cong using small arms,

grenades and claymore mines; 2 US KM, 12 US WIA, 2 helicopters destroyed

and one 2-j ton truck damaged.

e. On 28 October 1966, the aenunition area of the 3rd Ordnance

Battalion was attacked by unknown number of Viet Cong using small arms,

mortars and satchel charges. Pad 4, Area III exploded destroyFing ap-

proximately 12,000 rounds of 8 inch ammunition, 2,833 rounds of 105 ammunition
and 4,195 propellant charges. Two US personnel were killed in action and

nine US personnel wounded in action. Viet Cong losses unknown

3. The group suffered 3 KIA and 36 WIA during this period.

E. LogisticsI

1. Ammunition:

a. As of 31 October 1966, the 3rd Ordnance Battalion, Long

Binh ASD has a total of 51,500 short tons of Class V stored.CONFIDENTIAL
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b. A programu is underway at the Long Binh ASD to barricade

19 class 7 storage pads.

c.. Explosive Ordnance Disposal Activities:

(1) The 3rd Ordnance Battalion's EOD Detachnent, co-=1eted

132 incidents during th _ priod.

gi". , Sever 7-vp-losive Ordnance Reconnaissance classes 'ere

given.

(3) A total of 52 liaison visits to suppoited units were

made during the re-crting period.

(A) 20D 7erscnel test fired 120 rounds of renovated 81rn

nortar aurintion ]uring the period.

( The E0D Detachnent destroyed 339,600 rounds of un-

servicable 21 arms, an2 17,871 other items of unservicable anunition

during the reporting period.

"(6) Rczc-ration: At the end of the reporting period, 152,

000 rounds of. 8Sn High Eq1ooi,ve win Lti6n had baon'nodificd by 3rd Ord.,

nance Battalion personnel,

2. Maintenance:

a. The 29th General Support Group organized an organizational

maintenznce inspection teer to inspect 1st Logistical Command units in the

Long Binh Post and II Field Force units on a quarterly basis. In conj-

unction with the OMI Tean, 29th Group Regulation 750 -26 has been published

prescribing maintenance objectives, and procedures for 29th General Support

Group units.
SO. . G. AMD M' 3 YEMA, NT9
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b. During this period the 29th General Supporf-Group assisted

the US Army Weapons Cormand in the investigation of the numerous mal-

functions of the Rifle, US, 5.356=, ':ll expressed by the 1st Infantry

Di-vision.

c. A team has been organized specifically for the repair of

damage to idler arm spindles and hall separations on .13 APOCs. It is

anticipated that this program will result in a reduction of the nutmbr of

IMll3 .PC's evacuated for repair.

d. 1aintcr=.ce support planning during the quarter has centered

on advanced planning for support of divisional and nondivisional units sched-

uled i..to the co~miand and the relocation of maintenance units to forward areas.

. It ws noted during the quarter that many units were exper-

icnc2:.- pT -. lems with organizational maintenance, which resulted in an in-

crea -d w ,':load at Field iaintenance facilities, To assist these units in

locr zing -their maintenance problems, contact tcchnical assistnce teams were

organized. :1ach unit is visited by the contact team on a scheduled bases,

anid additionally the team s avilabl on call to its customer units. Since

the est-iblist.nent of the contact technical assistance teams the organizational

and field maintenance backlogs have been declining,

3. Services:

a. The 266th Supply and Service Battalion operated laundry

facilities at Cu Chi, Tay Ninh, Phouc Vinh, Lai 11e, Bien Hloa, Phu Loi,

Xuan Loc, Bearcat and Long Binh. A total of 307,587 bundles of laundry

wore processed during the reporting period.

IOWNGRADED A'T 3 YE.-V: ,NTE.,ALS
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b. Bath units were opc'rafd "-a - k! fn U4n' Tay Kirinh, Lai

Khe, Phu Loi, Xuan Loc, and long Dinh during this period. These units ad-

ministered 202,214 showers during the reporting period.

c. The bakery at Long Binh baked 29,828 pounds of bread during

the reporting period. A second bakery is being erected at Cu Chi, but is

not operational at the present.

d. The 266th Supply and Service Battalion operates a central

graves :'cgistration collection point at Long Binh. An additional collection

point is located at Thy Ninh. Three graves registration teams are located at

Quan Loi, I-ii Rhe and Xuan Loc respectively. A fourth team is stationed irith

the 173rd Airborne Brigade.

e. Two 15 ton capacity ice plants arc now in operation. Plant

j . be'fen owcration 1 October 1966 and is now producing 14 tons per day and

plant ,'2 became operational 18 October 1966 and now produces S' to 9 tons

per d-:y.

4. General Supply:

a. Class I:

(1) Total strength supported at the Long Binh Class I

Supply Point incieased during the last quarter from 21,500, with 41 unit

breaks to 35,000 for non-perishables with 90 unit breaks.

(2) Additional Class I Supply Points have been established

at Tay Rinh and Xuan Loc.

b. Class II and I-¢:

-141
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(1) The Long Binh Class II and IV supply point is under-

going renovation to alleviate problems of poor drainage and excessive

damage to supplies.

(2) The Self Service Supply Ccnter has relocated in a

permanent warehouse.

a(3) The transfer of quartermaster repair and textile and

shoe repair capability has been transferred from the 266th Supply and Service

Battalion to the lCcth 1tainternnce Battalion, as a result of a change to

COSTAR on 20 July 1966.

(4) The 185th 1Hintenance Battalion Technical Supply,

reportzd ,59V line items on its ASL. The present rate of effectiveness

for ASL items is 83.25

(5) As a result of receipts of 1600 cubic foot reefers,

the gross reefers capacity at the Class I Supply Point at Long Binh rose

from 11,200 cubic feet to 15,600 at the end of the reporting period.

(6) A Class Ii and IV construction naterial storage and

issue yard was added to the Tay 11inh Forward Supply Area.

(7) Presently 80,000 troops are being supported thru

190 "AT or YT "accounts in the Class II and Iv supplies. Approximately 2/3

of our II and IV supplies have been relocated to provide for engineer ef-

fort to inprove site conditions.

-15- " " GRADD AI" 3 YEA NTi" ;\' \L'
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.. ITION II /

_-_T

OBS9W' ATIO1,S (LF SSOi-S r ARiED)

A. Personnel - !!one

D. Operations - None

C. Training and Organization - ione

D. Intelligence:

1. IT$M: Security Forces

DISCUSSIONI: That the present security forces at the LBAD is too

small to provide adequate security to that installation.

OBSURVATION: It is ustimated that two conpanies of Infantry

are required to properly secure that installation. Information from US

Army Support Comaad, Saigon indicates that one conpany of Infantry should

be (av2-lxable) to the 3rd Ordnance Battalion on or about 1 December 1966 for

the purposo of providing security to the Long Binh Armunition Depot.

2. IM: Reporting of Army Casualties

DISCUSSION: There was a delay in submitting the casualty re-

ports on members of the 1st Logistical Command Security Platoon killed and in-

jured as a result of the incident at the Long Binh Ami-nition Depot on 28

October 1966. The 3rd Ordnance Battalion (Amao), who was responsible for

initiating these casualty reports, was aware of the time limitations given

on these actions.

DO()WN\GP -1.V'; ''',...
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In that the Ist Logistical Command Security Platoon personnel were on TDY for

the purpose of guarding the Long Binh Amunition Depot,, their records were lo-

cated in Saigon this fact p, .ded the 3rd Ordnance Battalion (Armo) from

makin- verified entries on th) casualty forms in an expiditious manner. Ad-

ditionally, there ,as a confl;ic as to which form, MACV or USARV was required

for the repr-'

().S..., [ION: SAnc', this incident occurred the following cor-

rective actions haje beer initiated:

a,. Personnel -records of the Ist Logistical Comand Security

Platoon TDY to the 3rd Ordnance Battalion (An=o) have been transferred to the

custodian of records for that battalion located in Long Binh.

b. ITEM: Coordination of Major Units and Emergency Servl.r

DISCUSSION: A centralized priority system of communi-

cations netted to all emergency services, i.e., fire department, Military

Police, area reactionary forces and the area comander is vital during an

emergency situ.tion.

OBSERVATION: During the preliminary attack and subsequent

explosions and fire at the Lone Binh _Amuition Depot on 28 October 1966, tele-

phone communications through the Long Binh switch became so active that it im-

paired the efforts of the 29th Group to expeditiously notify the required

emergency services and inform its subordinate and higher comands. Recom-

mend the area commander take immediate steps to establish an emergency con-

unications net.

-2-..ONFIDENTIAL
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E. Logistics:

1. ITEM: Excessive Backhaul

DISCUSSION: On previous combat support opr-rations, large

quantities of supplies have been stock-piled requiring back haul following

the termination of the operation. The back haul requirement places an un-

necessaLy burden on transportation assets.

OBSERVATION: Clo6e coordination between the supported and

supporting organizations during a combat operation will give the logistical

support complex sufficient planning data to effectively dry up forward sup-

ply areas in a timely manner,

2. ITEEM: Scarcity of MD

DISCUSSION: During the initial unloading, incoming units have

had little or no capability to off-load cargo in the staging area. The spon-

soring units have provided some IE for this off-loading at the expense of

hampering their normal mission requirement.

OBSERVATION: The present availability of HE is such that

provision of this equipment to incoming units places a burden on sponsoriry

units.

3. ITEM: Employment of Fork Lifts

DISCUSSION: To a large degree terrain and weather conditions

encountered in this area preclude the use of commercial fork lifts. Ad-

ditionally, the high usage factor on rough terrain fork lifts has resulted

in a high dtadline rate of this equipment.

OBSERVATION: Commercial forklifts are of limited value for field

operations, particularly during the rainy season. DOWX(;ipL,) A1
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4. ITEM: Paletization of Ammunition

DISCUSSION: The 8th Aerial Port Squadron, Bien Hoa Airbase,

has refused to ship unitized packs of l105mm and 4.2 inch amnunition aboard

Air Force C-123 Aircraft. These packs are so constructed that they are not

compatible with the rollers on C-123 aircraft and canrot be safely loaded.

OBSERVATION: Resulting requirement to repalletize ammunition

prior to air shipment results in a slowing of the ra+ at which ammunition

can be loaded.

5. iT.!: Engineer Support

DISCUSSION: A prodigious amount of engineer construction

work ronains to be done in the Long Binh Area. Priority of available -

Engineer efforts have been assigned to the completion of barricades around

Class 7 pads in the ASD and improvament of roads and working areas in Supply

and 14aintonanco complexes throughout the Group,

OBSDRVATIOP: Extensive engineer effort is still required for

the comletion of facilities at Long Binh.

6. IT..: Rifle, US, 5.56nu -(116E1l

DISCUSSION: An investigation of excessive malfunctions of the

M416El rifle within thr 1st Infantry Division disclosed that many of the

rifles reported as having a record of excessive malfunctions performed flaw-

lessly when properly cleaned and lubricated. Those weapons which continued

to malfunction (primarily failure to extract) after cleaning and lubrication

,-ere found to have worn or weak po---ts. Proper cleaning material was not

availablo such as bore brushes or bore cleaning co=pound in sufficient

quantities to provide one for each rifleman.

CONFID ENTIAL '
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OBSERVATION: Traifing and continued supervision of bore,

cleaning and lubrication, particularly at the company, platoon and squrd,

is needed to keep weapons in firing condition. Armorers need to learn how

to recognize wenk and worn parts which will affect the proper functioning

of the rifle,
7. ITEM: Water Shortage

DISCUSSION: Experience indicates that it is often difficult

to locate laundry and bath facilities near adequate water sources.

OBSERVATION: Water tankers are required for the transportation

of water to laundry and bath sites in the field.

/-8. ITEM: Missing Equipment

DISCUSSION: Both washer and dryer units are being received

without tho generators necessary to operate them. This causes the equipment

to be completely unusable until a generator can be procured.

OBSERVATION: Lack of complete equipment results in unnecessary

loss of production.

9. ITEM: Class I Storage Area - Tay Ninh

DISCUSSION . Generally Class I subsistence supply points in the

III Corps Tactical Zone are unsuitable. Soft ground, poor drainage, and i
hoavy traffic, particularly during the rainy season, are the primary problems.

OBSERVATION: A lack of completed engineer effort to provide

area drainage projects, hard surfaced storage pads and roadways prior to es-

tablishing Class I subsistence storage and issue areas has resulted in a high

loss of rations, duo to spoilage. DOWNGRADED AT 3 YEA'N

L)I.CLASSIF1EIt) AJFIij ,2
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S10. _fLM: Unidentified Shipnent

DISCUSSION: The an'ount of Ltceria! received, without docunen-

tation by the 266th Supply and Service Battalion Class II and IV supply point

is decreasing but remains a problem. Unidentified naterial rust be stored

until identified causing an unnecessary build up of stocks.
I

OBSERVATION: The need to rcestablish identity of supply in-

eluding docurientation harpers the efficient operation of the Class II and IV

supply point.

F. Adinistration None

DOWNGRADED AT 3 YEA1 I i % L
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PART- 2

RECOMSYnATIONS

A. Personnel - None

B. Operations - IHone

C. Training and Organization - None

D. Intelligencc - None

,(E. Logistics: .) ,

. That stockage levels at Forward Supply Area be revised on a

weckly basis tc more closely parallel unit issues ever the preceding period.

This will reduce the amount of stocks to a level that is acceptable to the

supported unit and will naterial y reduce back-haul roquiroents.

2. That measures be taken to assure that a supply of water is

available to laundry and bath facilities prior to their moving into the

field. A 5,000 gallon tanker is the best means of providing water until

a fixed water supply can be established at the laundry and bath facility.

3. That Class I ration break-dom facilities be located on a

high, well drained area.

4. That all necessary cleaning equipment be on hand prior to

issue of Rifle US; 5°56nmiG16 to combat units.

DOl-CIG R A D E  T8Y r '!EFV~
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'k5  5. That adequate training in the care and cleaning of the

-Ml !. rific be given to all personnel armed with that weapon. Additionally

that serviceability cf the Xl6E! rifle inspections, be emhasized and made

the subject of frequent Comand inspections.

.6. That every effort'be exerted al all levels to insure that
rper docuentation is attached to incoming suplies. A sile solution

is to attach a copy of a DA Form 1348-1 for each item to the T01I).

F. Adinistration - None

.A. inrichs

Col, OrdC
Comr"'nding

7"J
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... A. -G.- :" (15 "'ov 6 . lt Ind

°S3jT -:erational :eTort for QCarter.y .eriod -ndng 32. uctober 1966
MtKC5-C R-65) k2th Gs Gr3u-)

i A11.. lU ! Lu, CU ..D, !-A .U "an Francisco 96307 _ £, i966

THlAU: Coninanding General, 1st Logstical Co::m nd, :-0 96307
Deputy Cor,.anding General, United States larmy, Vietham, At 963W7
Coamander in Chiefs -United States Ar , lacific, A.CJ 96558

TO: Assistant Chief of Staff for Force Develorment, Department of the
AnV (ACSFMR, DA) deashington, D.Ct 20310

1. Forwarded in accordance writh paragraph 9, AR 1-19, dated Nay 1966.

2. Reference Section II, Part 1, D6. This cor":and is irplfuenting a
1st Logistical Coymand wide technica assistance progran for the .Il6b.1
Zifle in the III and IV Corps .reas. Teams -All Visit each US AxWr unit
h-itvng this rifle to provide repair, repl-acment and evacuation support as
reqpired; training in repair, care, cleaning- and lubrication of the rifle,
magazine and ammunition; assistance in revising unit PILL and ASL as required,
and assistance in obtaining sufficient quantities of cleanirg and lubricating
equipent and materials.

3. A~eference Section II, Part 2, 2. Instructions have been given
that a physical reconnaissance wll be made of the proposed sites of bath
and laundry operations to determine adequacy of water and security. In
some instances an auxi!--__'y pump and additional hose will be required.
ifi some instances a 5,000 gallon tanker may be utilized. S&S Battalions
do not have this equipment authorized tp them nor do they have the capability
to haul water. Bath support may also be through utilization of Decontaminat-
ing Trucks if they have not been previously used for defoliation..

GILBERT P. I,71,Y
Colonel, OrdC
Commanding

~)ownra... c . * I'a ntervals:
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AVCA GO-O (15 Nov 66) 2d Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966

(RCs CSFOR-65)(U)

Headquarters, 1st Logistical Comidand, APO 96307

TO: Deputy Coaanding General, United States Army, Vietnam, ATTN: AV.OC-DH,
APO 96307

1. (U) The Operational Report-Lessons Learned submitted by the 29th
General Support Group for the quarter ending 31 October 1966 is forwarded
herewith.

2. (U) Reference Section I, paragraph 15: It is estimated that the
Long Binh Base Development Plan will be published 25 December 1966.

3. (U) Reference Section II, Part I, paragraph 1: This headquarters
is cognizant of the need for additional personnel for security of the

logistical command supply complexes. On 20 September 1966 this headquarters
approved 394 spaces for the 29th General Support Group to hire IN personnel
for security guard duties. As security personnel become available, they are
assigned security missions as appropriate.

4. (U) Reference paragraph D2G, Section II, Part I: Long Binh Post,
a USAFV unit, has planned an emergency FM radio net for major units in the
Long Binh area. Necessary equipment requests (USARV FORM 47) have been
submitted by Long Binh Post and this net will be establishedwhen the
equipment is issued.

5. (C) Reference paragraphs El, Section II, Part 1, and El, Section
II, Part II:

a. This headquarters concurs with the observations indicated in
paragraph El, bection II, Part I. Foreseeing tiis requirement, i' has been
the policy of this headquarters to state in all tactical OLAMS that direct
coordination with supported units is authorized and directed. If a conflict
exists whereby subordinate organizations cannot obtain necessary information
vital for logistical support from a tactical organization or command this
headquarters is prepared to take command action upon notification and request.

b. This headquarters does not concur with paragraph El, Section II,
Part 2. The initial estimated day indicated for each tactical operation
in this headquartars OPLAVS is computed based on two factors.

(1) Supplies necessary to sustain the tactical force structure
under conditions of heavy combat.

(2) Experience gained in supporting similar tactical force
structures in previous combat operations in Rv,:.

A 1A )D I )I, I J,,'.,
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1 AVCA GO-O
SU BJCT: Operational Report for -uarterly. Period Ending 31 October 1966

(RcS cSFOR-65) (U)

(3) The estimated day initially is a guide established by
this headquarters to insure that at the bc in ninr of a tactical operation
sufficient supplies are available to support the operation. This head-
quarters encourages changi.-g estimated days and consequently stockage ob-
jectives based on the specific needs of the force being supported. These
changes, however, should be based on average daily issues for a large
statistical sample; then a previo-s week. 11nen the average daily issue
is a significantly larger or smaller figure thcn the estimated day, a
sabsequent alteration of the estimated day should be initiated by the
supporting organization. The estLr..ated day should be equal to or greater

* than the average day issue.

a. This headquarters is presently -writing a regulation on the
establishment and operation of FSAs to be published on or about the 5th
of January 1967. This regulation ill give s-bordinate organizations
additional guidance in maintaining stockage levels.

6. (C) Reference: Paragraph E4, Section I, Part I, page 4:

a. The requirennt to repalletize 105mm and 4.2 inch ammunition
for shipment aboard the C-'23 aircraft has slowed the loading rate by
approximately two thirds. During the periods when the intensity of
tactical operations is high, this loss of efficiency could seriously
affect the adequacy of Class V support.

b. The Directorate of krmunition, this headquarters, is cur-
rently studying this problem, Specific safety re uirements and possible
teclmiques for loading of this ammunition without repalletizing are being
explored ith the Directorate of Safety, 7th US Air Force.

7. (U) Reference Section II, Part I, paragraph E5: The amount of
engineer effort required in the Long Binh area is recognized by USARV and
was the reason for relocation of an Engineer Battalion to support the cons-
truction. This added engineer effort should assist in the early com-
pletion of facilities.

8. (,) Reference Section IT, Part I, paragraph E6 and Section II,
Part II, paragraphs E4 and B5: Support comz.ands have been instructed to
form 16 rifle assistance teams ulich were trained by a group of specia-
lists from LSAWVCO1'. These teaiis are visiting all organizations armed
with the 1A16 rifle to provide equipment training and assure that. adequate
PlIs and ASLs are on hand. The tearms are also assuzing that sufficient
cleaning euipment and materials are on hand. Shortages of cleaning equip- I
ment and materials have been overcome. V-eekly progress reports are being

CONFIDENTIAL
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AVCA GO-O
SUBJECT: Operational Report for 2uarterly Period nd-in., 31 October 1966

(RCS CSFOR-65)(U)

submitted on this project by support commands to this headquarters.

9. (U) Reference Section I, Part I paragraph E7 and Section iI,
Part II, paragraph E2:

a. Sixty-two deep wells are currently programmed in the USARV
well drilling program for the Saigon Support Command area. Twenty-seven
wells are under construction at the present time. Water distribution
systems are programed in the 67S MCA Progr&m.

b. The Director of Services, Saigon Support Command, has been
directed to utilize a POL tank truck for hauling water to support field

laundry and bath operations when an adequate water source is not avail-
able.

c. Six 1,200 gallon and nine 5,000 gallon tank trucks are or-
ganic to a supply and service company.

10. (U) Reference paragraph E8, Section II, Part I: Action has

been taken by this headquarters to requisition and install generators
for field laundry equipment. Twenty-one generators are presently being
installed in field laundry units throughout the command. Saigon Support
Command received five generators to remove laundry equipment from deadline.

11. (U) Reference Section II, Part I, paragraph E9 and Section II,
Part 2, paragraph E3: The lack of engineer effort at Tay Ninh was recog-
nized and this headquarters requested engineer support on 9 November 1966
as an operational requirement in support of operations. This operational
support was provided to include preparation of hardstand for Class I
storage areas. The Class I area was located in accordance vith a base
development plan. The area was filled with laterite, compacted and drain-
age provided.

12. (U) Reference paragraph E6, Section II, Part II: The recommen-
dation is valid when only one line item is shipped. !!hen multipacks of

50 to 200 line items are shipped in one box, it is not practical . Proper
documentation will provide sufficient copies of 1348-1 to accompany the

shipment within the box (usually attached to the item) and a packet taped
or wired to the exterior of the box.

13. (U) The 29th General Support Group engaged in combat support
operations for 92 days during this reporting period.

GUNI[IENTIAL
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7' t.VCA GO-O

$-BJECT: Operational Report for -.iuarterly Period Ending 31 October 1966

(RCS CSFCR-65) (U)

14. (U) Concur with the basic report as modified by the comments
contained in the preceding indorsement.

* FMi ThS, COVNiNDER:

E. W 3 R.
TEL: nx 72/,301st

CONFIDENTIAL
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AV-HGD (11 Nov 66) 3d Lid
SUB1TT: Operational Report-Lesions Learned for the Period Ending

31 October 1966 (RCZS CSFOR-65)

HADQART S, UNIfTE STATES AMI VITAM., APO San Francisco 96307 2 JAN 1967
4'

TO: Co mnder in Chief, United States Aray, Pacific, ATTN: GPOP-OT

APO 965>8
si

1. Thin headquarters has reviewed the Operational Report-Leesons
Learned for the perid ending 31 October 1966 from Heerdquarters, 29th
General Support Group as indorsed°

2. Concur with the basic report as modified by the previous
il.orseaents.

FOR TH OMkAND!M:

14
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GPOP-OT(15 Nov 66) 4th Ind (U)
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 October 1966 (RCS CSFOR-65), HQ 29th Gen Spt Gp

1IQ, US AILMY, PACIFIC, APO San Francisco 96558 1 6 FB i97

TO: Assistant Chief of Staff for Forie Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE C(OMANDER IN CHIEF:

SROBERT L.t
Lt Col, AGC

Asst AG

gI
;I
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