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T^CTTPT! i - Significant "vents of tv<e Command for the Period Beginning 1 
January 1966 and ending 30 April 1966« 

a. On 1 January 1966 Brigadier General Charles 'r, Bifler took co>.m,iänd 
of the 1st Lopisticcl Command and was presented the Command's Colors in a 
change of contend ceremony on the front lawn of the headquarters. On 
1 April 1966 General Sifler was promoted to 'Tajor General. 

b. On 5 January 1966 the Logistical Operations Control Center was 
established as an organizational element of the command. The IOC! is a 
logistical data rnd control elenent end serves.as a command and cjntrol 
mechanism for -lonitorin!* logistical support in RVH, 

c. On 21 January 1>66 automation of the Red Hall Express System was 
completed. 

d. 30 Ja.iuary 1>66 saw the ^nd of the large backlog of ships waiting 
to be unloaded in R^; ports. On this date there were ** total sf 26 ships 
in Rtnj ports uilo "dia? and ULi waiting to be unloaded, 'Jo ships .roro 
in holding are«.s waiting to be c, llec forward. 

e. Colonel Arthur L. Friedman vras assigned *s Commanding Of ieer, 
US Army Depot, Com. Ranh Bay on 7 February 1966. Fe ;as promoted to 
Brigadier Goners1 on 1 April 1966 and assumed command, of the US Army 
Support Command, "Jha ""rang on 15 April 1966. 

f« On 27 February 1966 a nevx concent of logistical supnort was 
established. The major points were: Co bination of tf-o »ha ^i-aig Sunport 
Command and the Cam Ra-nh .Jay Depot to form a new support command;  rede- 
si.^nation of Vung Tau Support Command as a Sub-Area Con-innd under the 
command of the Saigon Support Co'.imandj communeencnt of planning for a 
depot niS3ion for Qui VT;\on Support Covonandj and a general realign er:t of 
stock levels. 

g. On 5 March 1966 the first permanent POL storage, a 10,00« 
barrel bolted steel t.:nk is.s  completed at C.^m JL-nh nay ?,d filling of the 
tan!: -was started. 

h. On 29 .''f.rch 1966 Brigadier General Ch.rles R. :Ieyer took command 
of the TTS Army Support Com: sand, Qui ;,:on. \f 

i. 1 April 19^6 saw the establishment of the TTS Army Depot, Qui 
Nhon as a part of the US Army Support Command; Qui Vhon. 

j. On 2 April 1966 Brig.-"'ior Getier al Robert L. .As-worth joined the 
cova-rnd r-nd bavnn or'«'nir.in ■ Ihe Vor/qcarters Area Command, responsible 
for administrative support functions in the Snigon/Cholon area,* On 
15 April 1966 the Headquarters Area Command was established as r.  separate 
connand under General Ashworth and assl'ned to the United Skates Army, 
Vietnam. 

k. By 6 April 1966 conversion of manu"l stoc!- record accounting to 
an electrical recounting machine s^'«tem lv.s boon started in all t!iree 

depots of the 1st Logistical Command.    Downgraded at 3 year intervals 

.'declassified "after 12 years 
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1. On 7 April 1966 Colonel D,L, Scott was presented the Legion 
d of Lerit for his performance as Deputy Commander, 1st Logistical Command, 
S " He departed for a CONUS assignment the same day. 

m. On 12 April 19 6 Lieutenant Colonel R.G. Shircliff assumed 
i duties as Acting Chief of Staff, 1st Logistical Conmand. 

\ n. On 1A April 1966 Colonel Harold L. Idee, Chief of Staff, 1st 
\ Logistical Command was presented the Legion of Larit for his perfor- 

f, mance of duty and departed tho Comrriand« 

o. On 28 «pril 19' 6 Brigadier General Shelton £. Lollis arrived 
and assumed duties as Deputy Conmanding General, 1st Logistical Command, 

p. By 30 :-pril 1;66 the 1st Logistical Command had grown to 412 
units with a total strength of 27,782. Tliis compares with 356 units 
having an assigned strength of 22,079 on 1 January, 

q. >)uring the period 1 January 1966 to 30 April 1966, the 1st 
Logistical Command effectively supported the following major tactical 
operations: 

Van Buren      25 Jan - 21 Feb Austin II 13 Apr - 2S Apr 

Lasher/zJhite Wing 24 Jan - ■': k&r Losby II 21 pr - 3 Lay 

G»rfield       26 Feb - 24 for Longfellow 17 .-.pr - 1 Eay 

Lincoln       17 Lar - 5 Apr Fillmoj-e 24 Lar - Continues 

Harrison       26 Feb - 24 l*ar Birmingham 24 Apr - 15 Lay 

r. During the period 1 January 1966 to 30 April 19'6 the 1st 
Logistical Conmand successfully completed Operations ELUELIGIIT, GREISNLIGHT, 
LOONLIGHT, and ROUNOOUT. 17,066 personnel were debarked and moved to 
their base camps along with their equipment. 

•«*• flooumoat ooateins lnfon«rtion afreet*«« »to© »»tk»ii*- 
0*f#ase of the United States within the «©«nina of the 
iw<>i*»««0 kws. I"le 18, U. S. C, Ssction 793 aad W. 
Us traaoalsaioa or ta© revelation of its «onto«*» Sa as» 
sanoor to aa uaautaoraie« paraoa io p« earf©**©© ■* **■•' 
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2,- (I) The i>Llo"wan& Vila's ViGitoCl tho 1st Logistical OtyiseaaA dux-ins the 
period 1 January to 30 April 1966. 

Kara 

Honorr.'ile Stanley R. Resor 
Secretary of the Army 

Senator Stuart Symington (D-Mo) 

Senator 7'ondrle (D-Mnn) 

T'Gen Bui Fuu Wion 
DCofS, Logistics, Joint General Staff, Vietnam 

Gen Frank Besson 
00, us.\j?c 

MGen F. .7. Ches.rrek 
Asst DCSLOG (Pro«?rams) ODCSL0G, KQ, DA 

Gen C. ". Abrams, Jr 
Vioo CofS, Army 

Senator Jack 'iller (R-Iowa) 
Member, Senate Armed. Services Committee 

Congressmen v. J. 71, Dorn (D-S Car) 
Member, House Veterans Comi.iittee 

Admiral IT. S. Grant Sliorp 
CG, CIr'CPAC 

BGen t/illard Pearson 
CG, 1st "rigade, 101st Airborne Division 

Ambassador tfeir, ?'ew Zealand 
Me Zealand Ambassador to Vietnam 

Ambassador Istinoli, Turkey 

Ambassador Orrattara, Uppor Volta 

Ambassador Van Der Zvall, Netherlands 

Ambassador Tabanora, Spain 

Ambassador Sjolin, Sweden 

Ambassador Laspiur, Argentina 

Ambassador Funck, Denmark 

Ambassador Da.rrr.on, Israel 

MGen Ch.ie 
CG, R0T< Ti«er Division- 

DATE 

1-5 Jan 

2-Jan 

5 Jan 

8 Jan 

8-12 Jan 

8-12 Jan & 25-29 Apr 

IS 

16-20 Jan 

20-21 Jan 

21 Jan 

22-27 Jan 

2k Jan 

2$ Jan 

25 Jan 

2$ Jan 

25 Jan 

25 Jan 

25 Jan 

25 Jan 

25 Jan 

25 Jan 

2 Feb 
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BGen Howard X. Eg 1^3ton -.    •"' - 12 Fob 
Representative, Army Katerial Command 

Senator Mansfield 16 Feb 
Of I ice of Secretary of State 

Representative John Buchanan 16 Fob 
T". S. Congress 

Anbrssador Anderson, Australian Aubasspdor 17 Feb 

Congressman Olon 3. Teague (D-Tex) 17-22 Feb 
Chairman, House Connitteo on Vet'rans Af.tairs 
and Fiankin^ Majority /'ember on Rouse Committee 
on Science ,rn<?. Astronautics 

MGen John J. Lane 21-25 Feb 
Comn-nder, -ilitary Tr.-.f ic Mgnt &    •   .. 
Terminal Service 

MGen A. J. Adams 21-26 Feb 
Q-Il, Hqs, WS.\T/;C 

BGen Thomas B, Simpson 2 Mar 
CG, USA Mobility Command 

BGen J'einn Zais 3 Mar 
.Deputy CG, Field Force I 

Admiral U. S. Gr?nt Slrrp 3-lj Mar 
CG, CIWCPAC 

MGen F. A. Pansen 7-13 Mar 
CG, T'S Army Munitions Command 

BGen James F. Fol'lings-jorth 9 Mar 
CG, 1st Infpntry Division 

Sir Anthony Runbold, Thailand 12 MOT 
British, Ambassador to miu.dltind 

Sir üfTerington-Smith, Britain 13 Mar 
British Ambassador to Vietnam 

Lt Gen Sir .John i&lton, Australia 13 Mar 
CofS, Australian Military Air Force 

MGen Byron Steuer lil. Mar 
Chief Surgeon, USARPAC 

Lt Gen Mlliam F. Cassidy 15-22 Mar 
Chief of Enginesrs, DA 



BGen Hal C Fattisoii 21 Mrr 
. Chief Military His tory, TTS Army 

<7        MGen Harry R. Crioz 21 Mar - 2 Apr 
^ CG, 'TSA Artillery and. "issile Center 

Scnotor McQoe (D-7yoming) 31 Mar 

BGen Willtra W. 3org, '7SA? 1 Apr 
Mr. Frank Bartimo 
Mr* Leon L-  ••Tieoles.':. 
Secretary of Defense Civilian Porsomel Team 

Honorable Cyrus R. Vance 2-6 Apr 
Deputy, Secretary of Defense 

Honorable Paul R. Ignatius 2-6 Apr 
Asst Secretory of Defense 

Gen Chsng V*m Kuk, Chairman, Joint Chiefs 5-12 Apr 
of Staf;:, Republic of Korea 

I»t Gen Kan Shin 
Member, Joint Chiefs of Staff, Republic of Korea  5-12 Apr 

MGen Chae Myng Shin 
Member, Joint Chiefs of Staff, Republic of Korea  5-12 Apr 

MGen ICim Tao Man 
Member, Joint Chiefs of Staf;, Republic of Korea  5-12 Apr 

MGon James A. Richardson, III ?-12 Apr 
The Inspector "-cneral, DA 

Congressman Samuel S. Stratton (DN.Y.) U-13 Apr 

Congressman Charles 3. Chamberlain (R-Mich)     11-3.3 Apr 

Conryea-infn Robert T. St^fi'ord (R-Vt) 11-13 Apr 

MGen Or en 2. Burlbut 13-15 Apr 
Special Asst«, Ofj.ice of the CofS, DA 

Admiral U. S. Grant Sharp 16 Apr 
CT:-?AC 

Gen T-j rcld Johnson 17-22 Apr 
Vttirt of Staff, US \my 

MGen F. J, Chesarok 26 Apr 
Asst DCSLCG (ProTravis) ODCSLOG, PQ, DA 
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3» (m) Special Assistant for Material Readiness 

'\ Periodic Logistics Report«: Periodic logistics Reports. (PLR) were es- 
tablished by headquarters, USARV, as a weekly report to be submitted by tactical 
urlts for twofold purpose: first, to give pertinent statistics fror, the unit to 
bo used in planning their logistical support; and secondly, to report any major 
logistical problemscoxisting in tho unit« These reports are prepared as of 2400 
hours each Sunday,  The 1st Logistical Command, as action addressee of the re- 
port, is responsible for the implementation of measures to insure that action is 
taken to resolve any problem reported by the unit. An information copy of the 
report is also forwarded to the appropriate Support Command, On 30 March 1966, ' 
this headquarters,in nessage AVLC UK 3-121, subject: Periodic logistics Reports, 
required that all Support Commands supporting tactical units insure that their 
headquarters obtain a copy of tho latest PLR from each supported unit. By doing 
so, a continuous and timely receipt of informafcijn is assured and replies to the 
problems reported in the report are achieved within seventy-two hours of issuance 
of the PLR, The Support Command sends its rep^y direct!!^ to the reporting unit, 
and also sends information copies to this headquarters, and headquarters,USARV, 
In the event that the Support Command cannot solve a problem, it is then referred 
to this headquarters, and the reporting unit and headquarters, USARV, advised of 
this referral, Wpon receipt of a reply from a Support Command, this headquarters 
initiates followVup action to insure that all problems have been solved, as 
specifiediby 1st Logistical Command Memorandum 1-6, subject: Follow-Up Action on 
Periodic jfogisticsy^eports. The replies are sent to the appropriate directorate 
to evaluate the adequacy of the action taken by the Support Command, In case the 
reply is found to be inadequate, the directorate will initiate other courses of 
action either to complete the solution or to solve any problem reported as beyond 
.the capability of the Support Command to resolve, to include contacting another 

/ agency in their attempt to solve the problem. Any action taken by the directorate 
will be sent by message to the repoi'ting unit, the original Support Command(unless 
.it is the action addressee), and headquarters USARV. The directorate will inform 

/  the Special Assistant for Material Readiness of their evaluation and actions taken, 
if any, and refear 'to 'Mm *any problem to which no adequate solution can be found for 
.'further disouasjon- and action by the Commanding Genera.l. 
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4. (C) ACofS, Personnel 

S* a. Due to the rapid growth of the command, it was necessary to 
request another increase.in the size of the headquarters to provide the 
necessary connand and control personnel to insure efficient operation of 
the logistical machinery in support of combat operations. On 19 January 
1966, USARPAC General Order 8 was published, authorizing the following 

[  .      personnel strength: 

OFF    WO    m AGG 
( "W   7    315    491 
l 
\ b. Subsequent to approval of the request which reorganized this 
\ headquarters with strengths indicated above, tho connand continued to grow 
I end based on this continued growth and iroj-ctvd buildup , action is b~ing 
I taken to sub; xt  mother K-e^UwSt to rv.or_mizo ^\u b;-dqu*rt ;rs And rc^st 
1 a further•increase in strength. 

[ c. On 2 March 1966, CG, USARV, directed the establishment of a 
! Central teal Estate Office. The mission of this office is to consolidate 
I all real estate functions for US and Free World Military Assistance Forces 
{ iiV-the Republic of Vietnam, excluding I Corps Area, A request for spaces 

and TD were submitted to CG, USARV, for approval on 6 Kay 1966. Total 
spaces required are as follows: 

I / "        OFF    EM   DAC   AGG 
• •  /  ?, 19    22;    4    45 

i   C^        J :  >'•      J d. On 1 April 1966, CG, USARV, directed the establishment of a 
Central Procurement Agency for the purpose of providing centralized pro- 
curement support for all US Military Forces and other US Government agew- 

j cies, and activities as directed. A request for manpower spaces necessary 
to staff the agency, together with a TD, was submitted to CG, USARV, on 1$ 
April 1966. the spaces requested are as fallows: 

~) 

1 

I 
OFF WO EM DAC AGG 
11 ■* 

«*.- 22 71 105 
! 

<. ■ 

"■ ,J ;■'• 
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e. Civil Affairs 

\ß. (1) fcajor Edward L, Johnson vas assigned as chief of 1st Logistical 
' CoEmand Civil .-.ffairs Branch established on 13 l^roh 1966, 

(2) The following chart shows the average number of Civil Affairs 
projects, to include orphanage support/construction projects by major 
'subordinate comnands, in being for the 3rd quarter FY 67> the current 
month, and the projectaverage to date for the four month period: 

January February karch April Average 

Saigon 27 24 1' 31 24.5 
Cam i-^anh Bay 6 7 > 2 5.0 
<-.ui Nhon 31 22 «6 39 34.5 
Nha Trans \  1 22 23 26 22.3 
Vung Tau i: 10 :o %~*j 

(3) This headquarters rendered immediate assistance to 58 families 
of the Tan Binh District whose homes were destroyed by fire on 24 larch, 
1966. Tentage was provided in an area adjacent to the burned out homes 
and the families moved into them, l^ood, clothing, medical assistance 
and building materials were iurnished. Within one month, new homes had 
been constructed. On Z.. April 19v6, the tents were taken down and re- 
moved from tho area. A band concert primarily for the chldren was held* 
and dedication ceremenies for the new homes was attended by approximately 
500 people. The 1st Logistical Conncnd and the United States Army received 
very favorable publicity as a direct result of this project. 

(4; The 1st Logistical Command'.Regulation governing Civil Affairs to 
clarify f.nd coordinate the Community ilelations, Civic Action, and Civil 
Affairs programs of all major subordinate commands, was approved for 
publication. 

(5) The Civic Action detachment, which was formed in December 1965 
for the purpose of supporting Operation Christmas Star, will be trans- 
ferred to the Saigon Support Cnnmand, in keeping with assigning operational 
work to operational units, 

6 
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5. (U) Adjutant General 

a« During the period, actions were continued to expand and Improve 
upon programs and procedures previously initiated. Personnel management 
techniques and administrative procedures applicable to the headquarters and 
subordinate command elements were refined. 

b. Command station" list published in March 1966 containing a numerical 
listing and listing of units by area is attached as inclosure 1,  No further 
manual list was published and a machine produced list is expected to be published during May. 

c. Command strength during the period is attached as inclosure 2, 

d. Personnel rotation and replacement statistics attached as inclosure 
3« 

e. 
Report of casualties is attached as inclosure A' " 

f. The command reenlistment program was established 23 April 1966 and a career counselor was assigned. 

g.- Appointment allocations and appointments made are attached as inclosure 5» 

h. Awards an:' decorations processed are shown as inclosure 6» 

i. Postal Service: In keeping with Armed Forces Postal Agreement, 
six army postal units were requisitioned and arrived in country on 15 April 
1966. The units have assumed the postal functions from the Air Force and 
are operating in the following areas: 

/ 

/ 

Pt&mSSX. (T° "—•0*™tta»1 w m 66) 
50th APU Nha Trang 
575th APU Cam Ranh Bay 
566th APU Qui Nhon 
7th AFU Qui Nhon 

\ 
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»  6. (ü) Chaplain 

a. On 21 February, Chaplain (Lt Col) John J. Murphy replaced Chaplain 
Hall who had been Staff Chaplain a^Liice 26 June 1965. 

b. At of 30 April 1966, forty-seven chaplains were assigned to units 
of the 1st Logistical Command, Of these, thirty-three are Protestant and 
fourteen are Catholict No chaplains of the Jewish faith are presently assignee 
in the Command although coverage is provided on an area basis by Jewish Chaplains 
assigned to MACV and USARV. Seven vacancies' exist within 1st Logistical Command 
units» 

c. Chaplain supplies began to arrive in Vietnam during tho period 
1 January thru 30 April in quantities sufficient to equip the number of chapels 
expected to require these items through 31 July 66. accept for twelve electronic 
organs and very minor quantities of candle lighters, altar vases and communion 
sets, all 9925 class items wore received at US Army Support Command, Saigon, 
necessitating an inventory and a lateral transfer of these stocks to provide 
depot stocks at the other support command locations. 

d. A survey of all US Army chaplains in Vietnam was conducted to 
determine the status of chapel construction presently in use, under construction, 
and programmed through 31 July49^6. On the basis of tho information thus obtained 
requisitioning objectives were revised downward at all support command/depots, 
and outstanding requisitions for 9925 class equipment which were determined 
to be excessive wore cancelled. ' 

e. Guidance was received from the Chief of Chaplains indicating that 
organs, electronic and foot operated, will no longer be authorized for issue 
in Vietnam. Eighteen have been received and issued as of 30 April 1966. In 
lieu of organs, tho Chief of Chaplains made a special ru*chase of sixty tape 
recorders, non-standard, battery powered, UHER model ^000 Report-L. These 
have been received and distributed to chaplains in country.   An additional 
thirty have been shipped by the Office of the Chief of Chaplains and are expected 
to arrive in late May, 

f. A liaison visit by Chaplain (Maj) Waltor Casey, US Army Depot, 
Okinawa, has been of utmost assistance in planning future requirements with supply 
officers at 1st Logistical Command and its subordinate units, 

g. Staff and liaison visits have been made to the support commands/ 
depots to coordinate with commanders and survey chaplain's related programs, 
area religious coverage, denominational spread, available and projected chapel 
facilities and chapol attendance. The denominational spread is generally good 
throughout the command. Catholic coverage is inadequate in the Saigon/Choloh 
areas and tho need appears to be increasing in tho Vung Tau area. 

h. Available and projected chapel facilities are as follows: 

(1) Saigon/Tan Son Nhut Area: There are five completed chapel 
facilities programmedj thirteen shared facilities; and a downtown building that 
is to be renovated as chapel center. 
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» (2) US. Away Support Command, Saigon: Chaplains in the Long Binh 
■ \ Sub-Area utilize one completed chapel facility and seven stored facilities. One 
' ' additional chapel is under construction. 

(3) Vung Tau: A chapel-theater; the roof of the R&R Center; mess 
j2 hallsj and day rooms are presently utilized for religious services. Two more 
y     chapel-theater facilities are programmed for construction as is a self-help .chapel, 

(4) Nha Trang: There are three full time chapel facilities; four 
shared facilities; and two chapel facilities under construction. 

(5) Cam Ranh Bay: There are no permanent or semi-permanent US 
Military Chapel facilities. Services are conducted in framed canvas chapels or 
shared facilities. 

(6) Qui Nhon: Services have been scheduled in locations offering 
greatest troop accessibility. Centrally located permanent type chapel facilities 
have been constructed by the 820th Ord Co and the 85th Evacuation Hospital under 
the self-help program. A downtown building has been leased as a chapel center. 

(7) An Khe/Pleiku: 
under construction. 

Eleven existing Chapel facilities and eleven 

i. Chapel attendance percentage of strength: 
Jan  Feb Mar Apr 

Saigon-Vung Tau            Jo','8 29.6 28.7 41.0 
Nha Trang - Cam Ranh Bay      14.8 13.7 14.4 19.5 
Qui Nhon                19.9 10.3 19.9 22.4 

j. Average number of weekly services per chaplain: 
Jan  Feb   Mar Apr 

Saigon-Vüng Tau 3.12 3.32 4.79 5.34 
Nha Trang - Cam Ranh Bay 5.65 4.79 3.52 5.00 
Qui Nhon 3.16 3.20 4.00 4.50 
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,7» (U) Provost Marshal: 

a. The Provost Marshal Section, Headquarters 1st Logistik.! Command 
was formally established on 18 March 1966 with Colonel William C. Smith 

b. PrLor to the establishment of the Provost Marshal Section, the 
functions of the Provost Marshal were executed by the Director of Personnel and 
the Director, SP&O. Because there was no Provost Marshal, a large amount of 
correspondence and reports were handled directly between USARV and Support 
Command Provost Marshals» 

c» Reorganization of 1st Logistical Command Headquarters under the 
modified "Type 3" Logistical Command (TO&E 54-202D) authorizes the Provost 
Marshal Secti r. six officers and 3even enlisted personnel. 

/ 

/ 
10 
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a. The Special Services Officer, Major Dn -, i; _.'ii 

/£ 

».. 

! 

~) 

Headquarters 1st Logistical Command on 10 January 1966 and assumed the duties 
£ixu Capt Joseph F, Bender, 

b. Assumption of HEDSUPPACT Saigon Special Services: The transfer 
of HEDSUPPACT Saigon Special Services functions to the United States Army, 
Vietnam was effected 1 April 1966. 1st Logistical Command assumed the respon- 
sibility, custody of supplies, equipment, facilities and local national employees 
formerly controlled by the Navy. (Reference Memorandum of Understanding dated 25 
March 1966 between CO, HSAS and CG, 1st Logistical Command). The 1st Logistical 
Command Special Services operated the facilities 1-15 April 1966. The following 
utilization statistics are provided for the period 1-15 April: Bowling 4,055, 
Swimming Pool 4,362, Boating 1,288 and Photo Lab 88. Operational control of 
these facilities was transferred to Headquarters Area Command, USARV, effective 
15 April 1966. There are six officers, twenty-five enlisted men, four DAC and 
sixty-one local national employees assigned to Special Services as of 30 April 66, 

| c. Supply Depot: The Special Services Supply Depot was established 
I       and became operational 1 April 66. Property received from the HEDSUPPACT Saigon 
I       Special Services was transferred to the depot at a dollar value of $507,551. 
| :      The total value of property on hand as of 30 April 1966 was $669,181. 
I       Appropriated funds procurement was established through the Comptroller on 24 

April 66. The depot has $40,575 in appropriated fund property on order as of 
I ;     30 April 66. A request was forwarded on 7 April 66 for additional ware-house 
I I      and storage areas to maintain proper stock levels to keep units supplied with 

Special Services equipment. $800,000 in non-appropriated funds has been 
approved for purchase of Special Services Supplies. $69,000 non-appropriated 

i fund was approved to establish electrical repair facilities at Vung Tau, Qui 
I       Nhon and Nha Trang. 
I 
I i d. R&R Branch: 
I ! 
I (1) Out of country R&R Centers are operating in Manila, Bangkok, 

Singapore, Taipei, Hong Kong and Tokyo. Manila opened 31 January 66 and Singapore 
31 March 66. Utilization of R&R Allocations for the reporting period was 96$ 
of the 3,140 spaces allocated. A breakout by commands shows US Army Support 
Command, Saigon used 9C# of 856 quotas; US Army Support Command, Qui Nhon used 
99# of 1,134 quotas,* US Army Support Command, Nha Trang used 93% of 251 quotas, 
USA Depot, Cam Ranh Bay, used 98# of 780 quotas and US Army Support Command, 
Vung Tau used 86% of 85 quotas. Popularity by R&R Centers: Bangkok rated 1st* 
Hong Kong 2d; Tokyo 3d; Manila 4th; and Taipei 5th; with Singapore last (Singapore 
was initiated 31 March 66). 

(2) The In-Country Centers at Nha Trang, Saigon and Dalat were 
suspended indefinitely due to the political situation in Vietnam on 15 April 
1966. Vung Tau is the only operational in-country R&R Center located in the 
1st Logistical Area of responsibility. Quotas are established by USARV. The 
average monthly attendance was 936 during the reporting period. 
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(3) The Recreation and Requirements Branch became operational 
\ the latter part of April 66. The realignment of the Special Services Table 

of Distribution to support the program country wide was accomplished during 
)[5     the reporting period. Approximately 250 line items of recreational supplies 
p"  and equipment have been ordered to support the special services program country 

wide. A supply letter was developed and published for interim supply procedures 
■     to be used until a Supply Regulation and TA are developed by USARV. The 

|\ conversion of local national employees from Navy Welfare Funds to AIK was 
I •      accomplished 24 April 66 effecting 105 spaces. A contigoncy fund of $90C 
|j -     was obtained from USARV Command Welfare Fund for Special Services for the 

4th Quarter FY 66, A proposed appropriated funds Special Services budget for 
fi      FY 67 programed $1,936,450 for 72 DA2fs and 150 LN employees; $60,000 for 
|j      TDY travel; $50,000 for class II and IV expendable supplies; and $16,125,000 
•'      for supplies and equipment. The total proposed budget for: FY 67 is $18,17J.,450. 

e. Entertainment Branch: 

(1) The Entertainment Branch is primarily concerned with USO ehows 
I                 touring Vietnam. One DAC GS-11 has been recruited from tho states and is due 
I to arrive the latter part of May 66. The »BANNI KAYE SHOW" performed for 

thirteen days for twenty-three performances with a total attendance of 32,931. 
The groatest attendance was st Qui Nhon with 4,500j 3,000 on the USS Enterprise, 

I and 4,000 at An Khe. 

(2) The "JAMES DRURY SHOW" was in country a total of nineteen 
days and put on thirty-one shows. The total attendance was 20,960j with 1,200 
seeing the show in Qui Nhon, 6,000 in Cam Ranh Bay, 500 in vung Tau, 1,000 in 

. j      the Saigon Area, and 1,000 in Phan Rang. Future plans are to organize some 
soldier shows when the situation will permit. 

f. Library Branch: The Saigon Area Library has .1.7,655 hardbound 
|     catalogued books, suscribes to 240 magazine titles and 30 newspapers. 
i     Distribution is made to approximately 1,200 mailing addresses. Monthly paper- 

bound book kits are sent to approximately 1,150 field units. Average monthly 
distribution consists of 31,000 newspapers, 73,600 magazines and ?6,000 
paperback books in Vietnam, There aro ton libraries serviced by the Saigon 
Area Library: Da Nang, Bien Hoa, Can Tho, Soc Trang, Phu Bai, Vung Tau, Vinh 
Long, ?han Rang, Pleiku and Cholcn. *our new libraries are planne 1 at Tan-  \ 
Son Khut, Cam Ranh Bay, Nha Trang, and Qui Nhon. These libraries had a 
circulation of 7,000 books per month; and .£,500 music tapes v:erc checked out. 
Also an additional 22,000 magazines have been placed on order. Non~Appripriatsd- 
fimds in the araeunt oi'$15,8vJ0 were approved to purchase migaoines f-ub3cription:s 
for libraries and newly arrived units« '' 

I 

\ 

12 



"-" -•• / -*•▼- 

-.■ ■ ■-■..•£ .■■."„]^-;-v.---'i:-',-''-'->Li' 

CONFIDENTIAL 

9. ^C)^CofS, Security, Plans and Operations 

\ I. a. Colonel John J, Sawbridge replaced It Col Robert G Shircliff as 
Assistant Chief of Staff, SP&O on 12 April 66. Major Joseph Tar.be re- 
placed Major George Seigelman as Chief of Logistics Operations Control 
Center on 25 April 66, 

b. Security: 

l.l) On 3 March 1966, guards were officially posted at the en- 
trance to the 1st Logistical Cpsratr.ons Control Center (LGCC), and a 
pass and access control systen was established. This controlled accoss 
allow* only personnel with a minimum SECRS? clearance and a "need to know" 
to enter. As of this date no problems have arisen in implementing tiiis . 
systen except for the heavy work.* load entailed with the maintenance of the 
access list due to the rotation and reas3ignnent of personnel. 

(2) During the reporting period, defense plans of all subordinate 
commands were rec ived, reviewed, and forwarded to G3, US*iRV, fcr review, 
Tne nonavailability of barrier materials an.1, perimeter lighting to support 
commanders was a major problem in planning the defense of their areas. The 
increase in stockage of these materials by units coupled with an increase 
in amounts coming in-country has reduced this problem significantly, during 
the latter part of the reporting period. 

(3) During the reporting period personnel security actions were 
completed by the Soourü/v Divisicn ar, indicated bulow: 

(a; Number of clearances validated: 1,517 

(b.'i ?Jmrbw of requests for NAC pro-.* ess cd: 156 

• ' (c0 "umber of requests for 31 procured: 6ö 

(d) Nunoc-r cf c-lfct.rar.sF«, ».-caritod; 

1 'i'pp iL'ocrot: 5- 

2 'JViWin Top Seorot    Al 

J>_     Z-nr**i    16? \ 

4     Ir/terin Secret:    166 

Jj. Confidential: 2 

(A) Weather: During January the Northeast Monsoon develops to 
its fullest extent. The P.epublic of Vietnam enjoyed its best weather of 
the year. It was characterized by a few clouds, good visibility and little 
rain. Temperatures were increasing during January. I:i February, the 
Northeast Konsoon .remained strongs Most of the Itonublic h?.d one of tin 
least cloudy months of the year (the exception was the eastern ccastlands). 
There was good visibility and little rain drying that month, In March the 
Republic was still under the influence of the Northeast Lonsoor during the 
first half of the month- "V n-hVMareh the Northeast Konsoon becamo weak« 
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P <   ~y the rnd of the month traces of tha Southwest Honsoon 'began to appear over 
the Republic.    !*.he Republic of Vie- nan showed a gradual increase in cloudi-   * 
ness from th« January - February minimum,    i'fce country remained relatively 
dry but experienced slight increase in precipitation during the latter part 
of the month,    Temperatures reached t} eir maximum during, late H arch and   
early April: humidity remained at the annual minimum.    By April the force 
of the Northeast Honsoon ) ad dissipated.    The general flow pattern is weak 
and variable.    Thunderstorms and rainshowers becarae the predominant feature 
of April,    Cloudiness increased everywhere west of the Annan I'ountain 
Range, and decreased everywhere west of it.    All areas, wih the exception of 
the coastal areas of the Republic, slowed a sharp increase in precipitation 
amounts and days with rain,    (Thunderstorms were com ion and sone were quite 
violent,    temperatures reached their maximum during this month.    Relative 
humidities were higher over most of the country.    The weather during the 
reporting period had no significant adverse effect on the operations of the 
1st Logistical Command in its combat support mission, 

(5) A security regulation for t.! is ! eadqurrters lias been prepared 
and revised, to establish local document security policies.    A similar reg- 
ulation with more emphasis on personnel security is being prepared, requiring 
major subordinate commands  i'.o prepare their own written policies. 

(6) A liaison program was initiated in 1 larch.    It included visits to 
each of the major subordinate commands and stressed the need for timely re- 
porting *»f intelligence information.    It is anticipated that similar visits 
will be made on a bi-nonthly basis in the future, 

(7) The CI inspection program for this command was initiated in Ap- 
ril.    An inspection c; ecklist was drawn up from a -propriate counter-intell- 
igence and security regulations and disseminated to staff officers of this 
headquarters and subordinate comr.sn.dr.»    Tie 524th 3 llitary Intelligence De- 
tachment was directed to furnish a sc'-edule for inspecting staff offices of 
this headquarters and sensitive areas of the major subordinate commands on 
an announced, semi-annual basis,    3-ese inspections are being augmented by 
unannounced inspections performed after duty hours,    ühe purpose of the form- 
er is to insure that document control procedures in effeet pre adeqwi-e to 
protect the classified information involved.    T>e latter serves to eheek the 
safeguarding of classified and sensitive information when the offices pre 
not in use, 

(8) On 19 January 1966, a new alert plan was published providing com- 
mand guidance to all activities of the headquarters.    The plan provided guid- 
ance for alorts during dut., hours and after duty hours and included align- 
ment of force, reporting, gate security, weapons, ammunition, and the ground 
defense plan for the .headquarters compound,    Oh 29 -arch 19^6, a draft Security 
and Alor'f Plan was prepared to replace tv e old one dated 19 January 1966, be- 
cause of office relocation, changes in organization and acquisition of real 
et bate»    On 25 April 19S6, a letter, Headquarters, 1st Logistical COtuaand, 
eubjectj    Exercise and Allert Responsibilities, was distributed to provide 
interim guidance until the 1st Logis ie;l Command SG? for Emergency Operation 
Plan is published,    The iiUP for HOP'S is presently in the draft stage and the 
target date for publication is 15 May 1966. 
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(9) Although during the period, the VC initiated attacks end 

terrorists activities have increased, they have not had a significant 
impact on the overall logistical mission of the commend. Of noteworthy- 
significance were the attacks of the US ships along the Lain Channel of 
the Saigon Liver, in early Larch, the mortar attack on Vung Tau in raid- 
Larch, the attack on the ammunition dump in • ui Nhon in late ~pril and 
the sabotaging of the POL pipeline in Phan l^ang °^ two occasions in April« 
There had besn several mine ercplosicns and grenadine throwing incidents at 
personnel # installations and equipment, however the casualties and prop- 
erty damaged have been negligible. The coirmand has embarked on a contin- 
uous revision and evaluation of its security posture which undoubtedly has 
discouraged the VC in their.objectives. Passive security measures such as 
the conduct of the physical and counterintelligence surveys of the most 
c itical and vulnerable installations and facilities, and indoctrination of 
personnel on the importance of security are '"constantly carried out and 
emphasized. Intelligence information is timely disseminated, normally by 
electrical means and information on reported incidents of interest of 
subordinate command is also disseminated along with appropriate recom- 
mendations of measures that should be taken to prevent reoccurance. The 
present oolitical turmoil which was precipitated by the 10 Larch ouster 
of General Nguyen Chanh Thi as Commanding General of I Corps , has had no 
major effecton the 1st Logistical Command mission. However, should a 
peaceful solution to the current political crisis not be attained in a 
reasonable period of tiue, it might have some impact on the cocmand'js 
mission. Indigenous labor man-hours could be lost as a result of contin- 
uous labor agitation, strikes end walkouts. In addition the unstable and 
unrestful atmosphere prevalent throughout the country has demanded the em- 
ployment of more personnel for the security of installations and materials. 

b'. Plans 

(l) Transport of Headquarters Support Activity Saigon (HSAS) 
Functions. 

(a) Aggressive action continued to hasten the transfer of 
KSAS functions, operated by the Navy. Bach of these functions was thor- 
oughly examined and complete requirements determined the uninterrupted 
continuance 01 the missions assigned HSAS. Detailed L.emorandums of under- 
standing were prepared and distributed to organizations taking part in the 
takover of functions. Uith the phase in of personnel as functions are 
assumed it is expected that the complete phase out oi  HSAS will be accomp- 
lished , no later than 30 June 19'.'6. At the clcc of the reporting period 
all but five of the functions have been assumed by the Army. 

v      (b)  Functions to b.-j transferred and dates of those trans- 
ferred : 

Port Operations  15 Nov 65 Clothing and Sales Stoie 1 Apr 66 
Hospital and Dispensary 15 Nov 65 HHG'-'s d Bag     1 Apr .",6 
l.edical warehouse   1 Jan 66 Lotor Trans  Not Trans 
Dental    15 Nov 65 Public Works and Contract Admin 1 .Ipr 66 
Laint Shop Stores  1 Apr 66 Suoply Purchase   1 Feb 66 
Class i  1 Lar 66 EU  U Apr ■£ 
Class II and IV  Not T.ans Design and Admin  U Apr 66 
Commissary 1 Apr (6 

1 
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Civ Pers Admin 
Clubs 5t Kesses 
Spec Svcs 
Billeting 
Troop Education 
Chaplain 

, . CONFIDENTIAL   ,     , r,^ 
1 Feb 66 :   Fiscal ücctng k>t Trans 
1 Apr 66 ■ Provost K Opns 15 «pr 66 
1 Apr 66. •  . Fiscal Disb Not Trans 
1 Apr 66 Instal Coord 15 "?r 66 
Not Trans        Fire Karshal 15 "?r 66 
15 Jan 66 .   EOD 15 Apr 66 

(2) COSTSft: Fositivo steps h.ve been taken to reorganise in- 
country units to COSTiiR within resources available, üll planning has been 
based upon developing an organization,throughout the command, capable of 
providing functionalized support. When implemented, operating units wi]l 
have capabilities equal to or exceeding those of existing combat service 
support unitso During this period, members of Plans Division visited DA to 
discuss this subject in April 1966, All the objectives of the first trip 
wore accomplished and resulted in DA forwarding a nonorandun of understanding 
on (Xi in-country conversion to CXTAR. A second trip was necessary to secure 
approval of Modified Tables of Organization and Equipment (MTO&D). With 
approval of "tfTO&E^, 1st Logistical Conmond '«ill be authorized to activate 
COST/iE units and to* inactivate appropriate technical service units. 

(3) Force Development: Critical shortfalls existed in combat ser- 
vice support units scheduled for deployment Ho RVN, although this division. 
'is not directly involved in initiating contracts for local hire, the short- 
fall situation was alleviated somewhat by various subordinates an awarding 
contracts for port clearance and other compatible tasks in which indigenous 
labor could bo used. 

(4) Holocation and diversion of units out of Saigon/Cholon/ Tan 
Son Nhut Area: On 6 larch 1966 this headquarters received a message fron 
USARV to initiate a study on the feasibility of relocating various elements 
of 1st Logi3tcal Command out of the Saigon/Cholon <irea. Several studies 
were prepared exploring various combinations of actions that would best 
serve the command aa a whole» Categories of type units and priorities to 
move were established pertaining to units that could relocate to designated 
areas at a given date. First were those units whose mission would not be 
greatly affecttd in the course of the pending relocation. « second category 
pertained to units that could be relocated when necessary facilities were a- 
vailable or constructed. Third category were those units scheduled for the 
Saigon area that could possible be diverted, and last units that would remain 
in the Saigon area because of necessity tc provide services support. Detail 
planning continues at the close of thiü period to effect a systematic arid or- 
derly relocation of units eventually required to be relocated. 

(5) Plans: (a) Operation-Plan l~66.This plan was the first plan of the 
period oeginning 1 January 1966. The mission as stated was to refine the 
Hed Ball Express system. This was to be accomplished loy establishing new pro-' 
cedures for requisitioning repair parts for Equipment headlined for ?arts(ED?)# 
Also to improve procedures for reporting on the progress of achieving object- 
ives of the system. 
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(b; Operation Plan 7U66. Establishment of Emergency and Al^ 
temate Headquarters dated 2 March 1966, provides for the establishment or 
reestablishment of the headquarters in the event enemy action renders this 
headquarters inoperable or the location untenable. A siniliar pj'sn pre- 
pared by USARV tasked this headquartes -to prepare a plan for specific support 
of that headquarters. United States Array Support Command Vung Tau was as- 
signed the mission of preparing supporting plans to support Kq, USARV under • Similar conditions. 

(c) Operation Plan 60-66.. Noncombatant Emergency and Evacua- 
tion Plan dated 15 March 1966, provides for ccramand-wide logistical support, 
upon execution , by providing energency care, protection and evacuation öf US 
noncombatants and certain designated aliens fron the Republic of Vietnam., 

(6) Red I3all Express? (a) The priority system for requisitioning, . 
receiving and delivering repair parts for Equipment Deadline for"Parts 
(EDP), began in Jecember 1965 and continued throu-hout the period. US 
Army Support Conciand Saigon, •was assigned the responsibility for the proces- 
sing of requisitions for Red Ball Express on 17 Jan 66, 

(b) As of 20 /.priL 1966, 1st logistical Command submitted 53, 
569 Hed Dall Erpx'ess requisitions. As of that sane date 33,315 were filled 
for a 6C# fill of all requisitions submitted, additionally, the 33.-315 line 
items received required 221 shipments totalling 2097.2 short tonn. Tne direct 
result of the parts received through the Red Ball Exprees system w::s that 
5,.7*5 major items of equipment (excluding aircraft) were removed from deadline as of 16 April 1966. 

(c) During the period 1 Jan 66 - 30 Hpr 66, Red Dall achieved the following: . .' ■ 

Requisitions ;Saigon- Vun.^.Tnn Hha Trann CKDv .Qui^Khon'Aircraft Total 
submitted: 32,192' 2,02?"*"" t,932 lOT^T 12,933 ""6,362 57,412' 
Requisitions 

filled:    11,943  1,152   6,071  7,237  7,902  6,190 40,493 

• Percent' of fitU6l.8#  56.8?;   87.6#  66.0$ 61,3$       ?7,0# 

• Pounds of RB cargo received: \ 

'Saigon     Vvair Tau     Nha 'Tr^ng 
."OTKoW   ' 2017526""    "r5üS^7o"u Qui- Khon \ 

941,491  \ 

„Aircraft       ,, 

'-:oosv?6'      Xmfö? ' • 

(d>* Number-bf shipments of Red 1M1 n» F« iue oi tteö .3e31 Carg0 received. 198 
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(o)   Overall statistics ^since 6 ^üö"ü57~nzrce of connencemont of Red 

Ball Express) 

''.   lotal requisitions     Aircraft 
submitted: 8,477 

.   Total requisitions 
filled: 7,945 

Percent of fill, re- 
. quisitions which have 
a ninimun of seven 
days processing:    97.8# 

Other 
56,376 

Total 
64,853 

36,142 43,087 

Total pounds of Red 
Ball Cargo received: 

65.6£ 

004,926   4,442,301  5,247,227 

c, Operations 

(1) 1st logistical Connand has continued pla:.s for the support for 
deployment of troops in I Corps. A capability of 250 S/T per day has been 
developed for the support of operations in this area, 

(2) Support has been giver to nuneron? tactical operations in the II 
Co-ps area, supporting the 1st Cavalry Division, 1st Brigade, 161st Airborne 
Division, ROE Capital Division and the ROK Marine Brigade Operations con- 
ducted in this area have b?en: Hatadar, White Wing, Lincoln, Kosby (1st 
Cav),, L'arrison, Jefferso? Van' Buren, Fillnorc, Austin, (101st Abn Div) end 
Sang Be 'ROIC Capitol Inf Div). Operations wore supported' by air, lind, And 
sea, \ 

I      (jf   The 1st Inf entry Division, Royal Australian Battalion, and US  •.. 
Marines were supported in the III Corps area« largest oper tion was conducted 
s.r,t the i-fichelein Rubber Plantation, supported by air r.nd ground lines of con- 

'.cation, 

C+) After action reports of operations have been prepared, emphasising 
consunption Csx-n by the conbat units. These reports were prepared in or- 
der to provide inforoation"for tactical units in RVN, Service Schools and the 
Conbat Dsvelopnent. Connand, 

(5) The najor logistical problen oncountored in all operations was the 
awkwird and difficult procedures in IiV> for obtaining and control of airlift 
tvnd *c--iu*v, This headquarters alttöJugh responsible for providing the conbat 
supplies required by the conbet element, does not control the neano. The 
availibility of supplies has not been a problen. 

;  (6) Four training directives were published by 1st Logistical Command, 
in order co conpensate for personnel shortages, undue maintenance and n«w per- 
sonnel and equipaent. Subjects of these directives «re as follows: 

'•? .-...it. 
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(a) Material Handling Equipment operators 

(b) Color Mark lug Training 

(c) Driver Training Course „ 

(d) Maintenance of the Personnel Detector 

(7) Redesignation of Support Commands and establishment of now 
areas in 1st Logistical Command is as follows: 

(a) Saigon Logistics Area » discontinued 10 Feb 66 and redesigna- 
ted US Army Support Command,'Saigon, General Order 26, Hqs 1st Logistical Com- 
mand, dated 17 February 1966. 

(b) Cam Hanh Bay Logistics Area - discontinued 10 Feb 66 and 
redesignated US Army Depot Can Hanh'Bay, General Order 26, Hqs 1st Logistical 
Command, dated 17 February 1966. 

(c) US Army Support Command, Qui Nnon(Prov) - discontinued 31 
Jan 66 and redesignated US Army Support Command, Qui Nhon, General Order 
1050, Hqs USARV dated 14 February 1966, 

(d) US Army Support Command Nha Trang (Prov) - discontinued 
31 Jan 66, redesignated US Army Support .'Command Nha Trang, General Order 
1050, Hqs USAEV, dated 14 February 1966» 

(e) US Army Support Command Vung Tau (Prov) -» discontinued 
31 Jan 66 and redesignated US Army Support Comuand, Vung Tau, Ger.aral Order 
1050, Hqs USATv, dated 14 Febrary 1966 

(f) US jjrmy Depot Cam Ilanh 3ay -> reassigned to US Amy Support 
Command, Nha Trang, 15 April 1966. General Order 39 Hqs 1st Logistical Com- 
mand, dated 29 March 1966. 

(g) US Army Support Command, Vung Tau - reassigned to US Army ' . 
Support Command, Saigon, 15 ^pril 1966, General Order 41, Hqs 1st Logistical 
Command, dated 31 March 1966. 

8. Following areas redesignated as requested by letter, this Kqs, 
dated 23 April 1966, subject: Designation of Sub Area CorTaands ( letters to 
USASC, Saigon, USiiSC,Nha Trang and USASC, Qui I.hon}.. 

* 
(a) Vung Tau Sub ;irea Command assigned to USASC, Saigon 

(b) Long Dinh Sub Area Co?: j-and assigned to USASC, Saigon 

(c) Phan Kung Sub Area Command assigned to USASC, Nha Trang 

(d) Tuy Hoa Sub Area Command assigned to üSABC, Nha Trang 
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(e) Pleiku Sub Area CcmmancT assigned to USASC, Qui Nhon 

(f) An Khe Sub Area Command assigned to USASC, Qui Nhon 

(9.) Medical Brigade (Rrov) -was established effective 24 March .1966, 
VOCG, 1st Logistical Command and the 68th Medical Group and 43rd Medical Group 
were assigned to it. 

(10) The 44th Medical Brigade arrived in-country and was assigned to 
1st Logistical Command on 21 April 1966, General Order 69, 1st Logistical 
Command, dated 3 May 1966. Medical Brigade (Prov) was discontinued and the .. . 
44th Msdical Brigade assumed its mission;. 

(11) The following log units arrived, in country prior to 30 April 1966; 
and are not"included in the 1st Logistical Command Station List attached as 
inclosure-rl. 

Unit Area or " ; Date' Arrived  Unit Area or Date Arrived 
• Command in Vietnam Command in Vietnam 

6th Conv      CH3 9 Apr 66 534th TC Co Sgn 24 Mar 66 
Center (Med Trk) 

1   t       7th AG^'APü     QN 7 Mar 66 566th AC i.PU QN 7 Mar 66 
36th fed Hosp   TT 
(Fid). . 

1 Apr 66 569th Qm Co Sgn 10 Far 66 
574th Qm Plat NT 10 Mar 66 

50th Hi  APU    NT .'• 9 Mar 66 575th iXr ^?U CRB 9 Mar 66 
5?A  Ord Gp (HHD) Sgn 30 Mar 66 59Gth Engr • Sgn 11 Apr 66 
56th AG APU    Sgn 7 Mar 66 Tm (GF) 
60th Engr Tm (EC) Sgn 11 Apr 66 599th Engr Tm Sgn 11 Apr 66 
64th Qm. En     Sgn 20 Apr 66 (GF) 
17Gth Engr Co   Sgn ' 11 Apt- 66 601st Engr On 7 Apr 66 
(Kaint) (DS) Tm (GF) 

. i.92th TC Tm (FK) NT 5 Mar 66 843th Qm Plat QN 7 Mar 66 
497th TC Tm (V%    QN 8 Mar 66 933rd Kerl. Tm(KE) NT 9 Apr 66 
4?8th TC Tm (FK) CriB 5 Mar 66 

f              (12) Summaries 
j                                        * 

for sev-^al o f the operations completed are as follow 

J                  (akppor ation Harrisoi t 

'X.. Operation HARHISON wa3 conducted in the Tuy Hoa area 
with the forces of the 1st Brigade, lOlt-t Airborne Division and the KOIC Marine 
Brigade, from 26 February thru 24 March 1966. There ware no changes in the force 
structure during the period, 

<2_; Tactical contact was light throughout the operation. 
The official situation reports describe heavy contact one day, moderate contact 
on four days, light contact on 17 d?.ys end negative contact on all other days. 

I' This operation was supported by 
mand supply point •  - operated in the vicinity of Tuy Hoa, 
and seventy-five enlisted men and two helicopter crews. 

1st Logistical Corn- 
using five officers 
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V>   During the operation the stockige objective . „**.. 

was increased to a five day level. Class I was additionally increased* from 
s      two and one half days to seven and one half days* 

/ £': ^supply to the supply point was primarily accomplished by ,••_• 
air IOC's originating at Nha Trang, Cam *anh Rny and Qui Nhon. Snail amounts 
of supplies ware shipped by air LOC from Cam Hanh Bay and Qui Nhon using LST's 
and organic lighterage of 1st logistical Command. 

'6, Logistical Support Data: See Inclosure 7» 

(b) Operation GARFDSLD 

' \   Operation G-RFIELD was conducted in the Dan Ma Thuot and 
Buon Brieng areas by the 3rd Brigade (-), 25th Infantry Division from 26 Febru- 
ary through 24 iiorch 1966. There were no changes to the force structure during 
the operations, 

2 Tactical contact was light to negative during the operation. 
Situation reports described moderate contact or. one day, light contact on 
twelve days and negative contact on all other days. 

• 2, The operation was initially supported by supply point dis- 
„^ \  tr^bution fron a 1st Logistical Command*forward supply point established in"the 

\ vicinity of Ban Me Thuot, uEir.£ five officers an,". Lixty-eight enlisted men. 
, itesupply to the supply point was accomplished by air LOC originating at C^m 

iaenh Bay. > 

.'/   *>J 4" • Upon displacement of the 3rd Brigade (-), 25th Infantry Di- 
"*t   /vision trains, from the viciftity of Ban I-is Thuot to Buon Briong, unit distri- 

."^-  bution of supplies was made r$ air LOC using any and Air Force lirht cargo 
aircraft from both Dan Me Thsot and Can Hanh Bay to •ihe small air strip at 
Buo.ri Brijng, 

/        j  For the operation, 1st Logistical Command assumed operational 
Control of US Petroleum stocks and bulk storage facilities at Ban He Thout 
fir field« 

i       6; Logistical Support utt&:    See Jhclosure. 6, 

j    (c) Operation KdflER/rfHITB WISG 

•       X "'   Operatln MuSHEl/WHITE WING was conducted in the Bong Son 
Area with forces of the Is; Cavalry Division from 24 January 1966 through 6 
March 1966. The analysis of consumption experience is broken up into three 
parts: 

&   An aiitlal force of one brigade from 24 .öanuary thru 
3 February 1966. 
/ b An increase in force structure to two brigades from 
4 February thru 28 Pebrury 1966. 

c A  .ecrease in force structure to one he"vy brigade 
from 1 March thru 6~Karci 1966, 

: a \ 
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"2  Tactical contact was light to moderate throughout the opera*?i 

tion. The official situation reports describe heavy contact on four days ., 
noderate contact on seven days and light to negative contact on all other days. 

3V This operaion was supported by a 1st Logistical Command for- 
%       ward supply point, initially operating in the vicinity of Phu Cat. The supply 
£-   point displaced forward to Bong Son, which then became the primary supply 

point during the opexation. ?hu Cat became the alternate supply point with a 
ninimum of stocks remaining there, after displacement« There were five officers, 
two warrant officers and 168 enlisted men at Bong Son and one officer and 
seven enlisted men at Phu Cat. 

4, Supply point distribution from the forward supply point was \ 
utilized in support of tactical operations. Kesupply to the supply point was :■■■■- 
accomplished by land LX'3 originating at Qui Nhon. 

£  Logistical Support Data: See Inclosure 9. 10 and U. 

(d) Operation VAN 3UR3N 

1 operation W.N BUREN was conducted in the Tuy Hoa area with , •• 
forces of the 1st Brigade, 101st Airborne Division and the ROK Marine Brigade;,/, • 
from 25 January thru 21 February 1966, 

2 The analysis of consumption experience is broken into two 
paris: One  force structure pertained from 25 «January thru 3 February.1966, ' 
and second an increased force structure was intjjo-luced on 4 February 1966. 

2.  Tactical contact was light thru the operation. Situation 
reports issued by the force describe heavy contact on one day, moderate contact 
on two days, and light contact on all other days 

it  This operation was supported by a 1st Logistical Conmand 
forward supply point which operated in the vicinity of Tuy Hoa Airfield, 
using five officers and seventy-five enlisted men. 

.£  Supjly point distribution was utilized in support of tact- 
ical operations. Hesupply to the supply -point was primarily accomplished by 
air LOC's originating at Kha Trang, Cam Ranh Bay and Qui Khon. Small amounts 
of supplies were shipped by sea LOC from Qui Ilhon utilizing organic LCU's of 
1st Logistical Command. Hesupply of tactical units could not be correlated 
with the tactical situation as increesed issues did not correspond to the days 
when heavy or moderate contact was made. 

■6  Logistical Suppc-t uata.» See Enclosures 12 and 13 

(e) Operation BLUELIGHT: Operation Order 17-65, Operation BLUE'-- 
LIGHT, dated 20 December 1965» provided for the disembarking and processing 
of tho 3rd Brigade (reinforced), of the 25th Infantry Division through the 
ports of Cam Hanh Day and Qui Nhon and the offload bases at Pleikujproviding 
movement assistance and logistical support. "DLUSLIGHT" personnel began ar* 
riving on 24 December 1965 and the operation was complete on 26 Jan 66, Cam 
xtarfh Bay Logistica ^rea, Qui Nhon Support Command, 4th Transportation Conaand 

■ .:.nd the 43rd Medical Group participated in the operation. 

I. 
i   i 
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(f) Operation GREENLIGHT: Operation Order 16-65, Operation 

GREENLIGHT dated 18 December 1965 provided for the distribution and pro- 
p£       cussing of the 2d Brigade, 25th Infantry Division through the -sorts of 

Saigon °ad ^"ung Tau and the providing of necessary trans portattion support 
to move the units from points of debarkation to their base- area; arranging 
for troop carrier aircraft to transport personnel fron Vung Tau 'Airfield 
Bien Hoa Airfield; and the providing of necessary logistical support in- 
cluding facilities for establishment and operation of the GREENLIGHT Command 
and Control Center at the staging area. United States briny Support Command, 
Vung Tau, Saigon Logistics Area, 4th Transportation Command and 43rd Kedical 
Group and 58th Medical Battalion participated in the'operation which began 
on 15 January 1966 and terminated on 2 February 1966, 

(g) Operation MOONLIGHT: Operation Order 1-66, Operation MOONLIGHT 
dated 10 February 1966, provided for the disembarkation and processing of the 
25th Division, minus, and associated non divisional units thru the ports of 
Qui Nhon, Vung Tau and Saigon, providing necessary transportation support to 
move the units from the point of debarkation to the assembly areas arranging 
troop carrier aircraft and vehicles to transfer personnel from Vung Tau to 
Tan Son Nhut then to Cu Chi» Providing necessary logistical support to the 
division minus to include the advanced parties and establishment of the 1st 
Logistical Command and Control Center at Qui Nhon end Tan Son Nhut. The 
operation commenced on 19 February and the last of the personnel arrived on 
1 May, The last of the equipment was offloaded by 8 May and delivery of the 
remaining low priority equipment was completed on .''. June. Fquipnent delivery 
was slowed as a ..-esult of the start of the monsoon season which rendered the      I 
storage areas inaccessible due to the mud and water,precluding the rapid un- 
loading of trailers. United States Army Support Command, Saigon, Unitod 
States Army Support Command Vun* Tau, 4th Transportation Comand and the 58th 
Medical Battalion participated in the operation. 

(h) Operation R0UND0UT: Operation Order 11-66, Operation ROUNDOUT 
• dated 26 March 1966, provided for the debarkation and processing of the 26th 
Regimental Combat Team, Republic of Korea, the last element of the 1st 
Capitol Division (ROX), through th.3 port of Qui Nhon; providing necessary 
transportation support to move the units from the port of debarkation to the 
division area and necessary logistical support, including facilities, for 
establishment and operation of'the 1st Logistical Coraand POUNDOUT Command 
and Control,Center at Qui Nhon. The operation commenced or. 15 April a;d 
was completed on 20 April 1966. Jhited States Army Support Command, Qui 
Nhon and the 43rd Medical Group participated in the operation. 

(i) Operation H/utDIHOOD: Operation Order 13-66, Operation HARDI- 
HOOD doted 9 April 1966 provided for the reception, disembarkation and pro- 
cessing of the 1st Australian Task Force through aerial/surface ports of 
Tan Son Nhut, Saigon and Vung Tau to the staging area and providing the 
necessary support $0 move the units from the staging ar<;a to inland tactical 
deployment area. The operation commenced 20 April and is expected-to be  \ 
completed on 16 June. United States Army Support Comand, Saigon, United   v 

States Army Support Command, Vung Tau, 4th Transportation Comand and 68th ' 
Medical Group are participating in the operation. 
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(13) The 4th Transportation Cor.xif.nd transferred contend responsibility 
for the operation of the ports of Qui Nhon, Can xia:ih 3ay and llha Trang . 
CorEand of transportation units w?.s turned over to the area conrander in 
II Corps, 
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10l (U) ACofS, Comptroller 

a. Organization: The following changes occured during the reporting 
period. The Review and Analysis Section of the Management Branch with the 

y" mission of developing performance data of all functional areas became operational 
on 13 Jan 66» In February the Automatic Data Processing Section, with the 
mission of performing staff supervision and assisting in the planning and coor- 
dination of ADP activities, was established in the Management Branch, The 
Internal Review Section to perform internal reviews of non-appropriated fund 
activities was established in March. Untrained personnel assigned, were placed 
in on the job training status with the Internal Review Section, USARV Comptroller. 
The office was relocated within the 1st Logistical Command compound. 

b. Lt Col H. D. Millican was assigned Deputy Comptroller and Staff 
Finance Officer on 17 March 1966. 

c. Finance: The 9th Finance Section became operational at Cam Ranh 
Bay on the 2d of February, and the 10th Finance Section at Tent Camp "B", Saigon 
on 10 March 1966. Clasr "B" Agent Offices were activated at Vung Tau on 11 
January; 90th Replacement Battalion, Saigon r.n 29 March; Camp Holloway, Pleiku, 
on 1 April; and at Singapore to support the R^R program on 3 April. 

d. Management: The first Commander's Monthly Review was published on 
ä March and the first Quarterly Commander's GoaJ.s on 15 April; A Department 

the Amy, Quick Reaction Team arrived from CONJS to assist the command in 
the development of a management reporting system. 

e. Budget and Fiscal 

(1) In early January, the 1966 annual funding authority of 
Assistance in Kind resources for support of MACV advisors by 1st Logistical 
Command was received. Authority wa3 for 380,O0O,00O$7N ($5,222,229). Fund 
allocation of 150,000,000$VN was received for the first calendar quarter. 

(2) On 7 February a meeting was held with Comptroller, 2d Air 
Division to discuss the funding implications of the transfer of mortuary 
responsibilities to 1st Logistical Command. Agreement was reached to transfer 
to Army the calendar year FY 66 AIK Funds and fiscal year 67 O&MAF funds 
identified with the mortuary function. 

(3) Liaison visits were made during 14-17 February, to the support 
commands at Qui Nhon, Nha Trang, and Ccm Ranh Bay to determine the status of the 
reimbursement program outlined in 1st Logistical Regulation 37-4, Reimbursement 
Procedures, pertaining to FVMAF. Discussions were held with supply personnel 
to insure understanding of the program and resolve any outstanding implementa- 
tion problems, 

(4) During the week 20-26 February Mr G, Guntharp from USARPAC } 
jtffltLt» F. 5. ReXtaan freat VSARXIS visited the ceaawttid to discus« Interservlee1 

Support Agreements and reimbursement for support provided to other than Asrcy '■■ 
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units in Vietnam. Comptroller stated that implementation of 1st Logistical 
Regulation 37-4 and liaison visits within the command had materially increased 
the volume of reimbursement actions. It was agreed that continuing emphasis 

yl   was necessary to insure recoupment of army funds expended in support of the 
y    other services and the Free World Military Assistance Forces in Vietnam. 

(5) On 25 February the Fiscal Year 67 Command Operating Budget 
for O&MA fund requirements was forwarded to Comptroller, USARV. Anticipated 
requirements totalled $231,139,302. 

(6) On 8 March a meoting was held with the Real Estate Officer 
to discuss the funding implications of the transfer of the HSAS Real Estate 
function to 1st Logistical Command. Discussion revealed that HSAS had requested 
$944,347 in 0&MZ. funds and 65,670,200$VN in AIK funds to be transferred to Army. 
Subsequent Coordination with Comptroller, USARV, resulted in the decision to 
fund Navy lease renewals and new leases from O&MA funds. AIK funds transferred 
with the real estate function are to be used by USARV to meet other funding 
requirements. 

t?) A liaison visit was made to "USARYIS to^-obtain O&HA limitation' 
V02Ö funds to meet increasing'requirements for administrative vehicle-hire. As 
• a result of the visit--USAKYIS made application to USAüPAC' for funds, 

(8) On 28 April, meeting was held with the representatives of 
MACV, USARV, Australia and New Zealand to discuss reimbursement for support 
provided ^ the U.S. Government. It was agreed that amounts collected based on 
capitation rates in the financial working arrangements would be forwarded to 
USARYIS for collection to Army appropriations. Expendable Class II and IV 
supplies would be considered to be reimbursed as part of the capitation rate 
for personal services. Non-expendable Class II and IV supplies will be reimbursed 
on an actual issue basis. 

(9) During the period 1 <anuary - 30 April obligation in amount 
of $61,000,000 was received from "USARYIS Obligations totalling $49,600,000 were 
recorded during the period. 

V 
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.11, -(C) Engineer 

a. Repairs and utilities Branch Activities 

(1) Pacific Architects and Engineers contract: The Contract for R&U 
was negotiated for Fiscal Year 1967> at a cost of 42,5 Million. Procedures " 
are being developed by P»&E for installation managers to provide Australian 
and Republic of Korea Forces R&U supply fcupport. Contract includes insect and 
rodent control operations and fire prevention. A contract proposal for FY 67 
was submitted in March. Major changes provide for a total of 35 installations, 
additional third country personnel to operate water and power facilities and 
the inclusion of two additional Class IV Engineer Supply Depots to be located 
in*Vung"Tau and Nha Trang, Personnel now being recruited to nan increased 
scope aro now arriving £r-country. 

(2) Well-Drilling: Proposed contract was held up for lack of MCA 
funds. OICC has an approved and funded contract with ÜMK who had six well 
drilling rigs in-country by aid-April. Some $940,000, 0£MA Funds have been 
cited to support a 20 wall portion of the proposed contract. -This was trans- 
ferred to the OICC contract, making it a simple matter of expanding the ap» 
proved contract. The advantage of this over /jetting a new contract, is that 7! 
IM is staged in-country and the well drilling operation will now be central- 
ized with the construction program, \ 

(3) Water Supply Points Purification and Treatment: A waxer filtra-' 
tion unit was installed at Tent City "A". The 20th Preventive Medizin-- Team 
wa? requeste-1 to test all water sources in conjunction with areas engineers 
t: determine minimum treatment necessary to produce potable water, and\testing 
has started in the Saigon i^rea. Based on the test data,Arer Engineer arid PA&E 
will then design water supply and treatment plants, construction of'which will 
release a number of crdlators for combat support troop units.    \ 

(4) Sewerage Treatment: Pacific Architects and Engineers. werse directed" 
to design a passover type sewerage treatment plant. The oxygen burni&C type 
treatment plant has been successfully used in high water table lands, \Com- 
pleted design of this system, now being reviewed, will be submitted to fefSARV 
for approval as standard treatment'planfc; 

(5) Generators: Inasmuch as repair parts have begun to arrive in-  .. 
country, the repair of generators has improved considerably: few 100 kw gen-\ 
erators remained deadlined very long. Forty each 100 kw generators are being 
specially airliftfed from Tachikawa, Japan 

b. Plans and Program Branch Activities 

(1) Pending the movement of 1st Logistical Command Headquarters and 
other units out of the greater Saigon ~rea, Engineer Division, 1st Logistical 
Command developed the construction requirements and forwarded this data to ' 
US,t»RV for an architect engineer to prepare a detailed base development plan. 
In addition, the detailed facilities required for 1st Logistical Command 
Headquarters and the 79th*Depot Maintenance Battalion are under review prior to 
submission of plans and require-ients for detailed design ami construction. 

''.   ;' ' .'.'   '-•'  :it"'.rtv-. _>; CM., _■•+-•' Jvir' . ; the peri...' aro as 
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(2) Major projects started or completed during the period are as 

(a) Saigon: 

• \    A six'inch POL pipeline was completed fron the Saigon 
River to Tan Son Nhut Airbase. 

;> Work started on the cantonment,facilities in the Fish 
Market aruaj EDO So^erober 1966, 

,2, Work started on the Newport waterfront facilities: 
EDC 1st increment, Septa-ber-19665 2nd increment March 1968 

(b) Vung Tau: Work started on demolition of the old French POL 
Tank Farm and construction of the new facility; EDC June 1966. 

(c) Cam itanh 3ay: , 

i  Completed the 172,000 33L Tank Farm. 

2  Construction started on the ar.mo pier; EDC July 1966. 

(d) Nha Trang: 

%     Construction started on the 115,000 BBL Tank Farm; 
EDC is not determined. 

\ 2  Crushed rock production at Cam iianh Bay increased irom 
±e,ps than 100 ^ons pcu' day to an ^Braße-* of nearly 1,000 tons per day. Due 
ih the increasing requirement for construction materials, it will take eight 
kpVtwelve months before" Qemands for rock are*satisfied. 

' c. Engineer Supply Branch Activities 

I (l) General: The reporting period began with Engineer Class IV supply 
operations at Cam rtanh Bay and Qui Nhon. During the quarter operations began 
in 'ihe three remaining areas:, Saigon, Nha Trang and Vung Tau with services 
beiig provided by contract with Pacific architects and Engineers Inc. The ex- 
pansion of operations included an increase of approximately 500 personnel^ and 
20 pieces of major equipment. 

i \ ■ ¥■      (2) Stockage: An authorized stockage list was developed and re- 
quisitions were submitted to provide a 45 day level with a 120 day order ship 
tima included in the requisition objectives. 

/   (3) Storage: The supply point at Qui Nhon was moved twenty miles, in- 
or?l Route 19. Three storage areas were opened in the Saigon Area and smaller 
areas were opened at both Nha Trang and Vung Tau. 

(4) Statistics: The total material receive 1, stored and issued ex- 
pressed in short tons for period 1 Jan 66 thru 30 Apr 66: 

. - 27 
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(a) Beginning stock on hand:      35,276 S/T 
(b) Received: 123,501 S/T 
(c) Issued : 59,810 S/T 
(d) Ending stock on hand: S/T 

(5) 'Critical Items 
Stock on hand Stock on Hand 

Item       Unit of Issue 1 Jan 66 30 Apr 66 

Sandbags Ea 1,422,700 7,458,700 
Concertina Coil 48,200 89,400 
Barbed'Wire Iioll 38,500 172,700 
Picket, long Ea 23,200 292,100 
Picket, medium Ea 120,600 429,000 
Picket, short Ea 950 2,700 
Lumber (all sizes) Be 1,42^,700 4,417,330 
Culvert (all sizes) Ft 900 68,900 
Nails (all sises) lb 150;600 561,500 
Hoofing, Corr Sheets 7,500 103,700 
Cement Bags 25,590 299,800 
PS?, M6 Bundles 200 299 
PS?, Ked Bundles 12,681 1,710 
SSP,M8A1 Bundles 0 0 
Asphalt, Cement Druns 0 1,200 
As-halt, cutback Drums 0 5,800 

(6) Procurement: Procurement was initiated for approximately 
$30,540,000 of Engineer Class IV supply items. 

d. Real Estate Branch Activities 

(1) Number of leases being maintained increased from 747 to 1,118 
representing a total increase during the period of 371. This increase how- 
evor does not represent all new leases,'192 were picked up from US NavySs 
real estate functions in the Saigon complex on 1 February 1966. 

(2) Funds required to support the pr.yment of rent and utilities on 
leased and non leased facilities increased from 16.5 million to 25.7 million 
dollars annually. 

(3) Real estate provided on a rent free basis by the. government "Of .•• 
Vietnam increased from 147,000 to 175,000 acres of land. 

(4>t Doric? the month of April, as a result of a work management study 
conducted by 1st logistical Command Comptroller, all pursonnel engaged in 
Real Estate Activities from 1st Logistical Command and US i*rmy Support Command, 
Saigon were pooled under the operational control of the Engineer, 1st Logist- 
ical Comnand. All new incoming Real Estate Personnel* ar«) being ascigi.ed to the 
Engineer, 1st Logistical Command to establish,staff and train personnel to form 
a Central HQ?1 Estate Office, 1st Logistical Command; Headquarters Area Command 
iiTmy Real Estate Office; and US JO*my Support Command, Saigon, ;j"ea Real Estate 
Office. The target date for the completion of the staffing, training and fi- . 
nally, the breakout of personnel is 15 Juno 1966. 1 
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12« (U) Inspector General 

a. To perform it3 assigned mission, the Inspector General Section is 
staffed with three officers and five enlisted men, 

b. Suenaary of complaints and request? i*or assistance t'.uring the 
period: 

Unit/Area 

HHD, 1st Log Cmd 
Saigon 
Vung Tau 
Nha Trang 
Cam Hanh Bay 
Qui Nhon 

Total 

Justified 

6 
7 
% 

3 
3 
2 

"2b~ 

Unjustified  Request for Assistance 

14 
10 
6 
3 
3 
1 
37 

36 
26 
4 
34 
40 
112 
252 

c« Investigations 

(l) An investigation of significant value, directed by the 
Commanding General and conducted during the period 18-20 Peb 66, disclosed 
problem areas in the US Army Support Command, Qui Nhon as follows: 

(a) Attachments of units to parent organization were not 
clearly defined insofar as command, operational control and logistical support 
were concerned« 

t 

(b) Orders effecting relocation and mission were given verbally 
and when confirmed in writing, were received with considerable delay. 

(c) Lack of directives implementing parts of AR 220-5 and AR 
310-10 pertaining to designation, classification and attaching units. 

\ 
2. Corrective measures were recommended and approved by the 

Commanding General and have been accomplished. N 

I» 
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13. (U) Information 

a. The Information Officer svhmitted 3,338 hometown releases, 167 
/, , general news releases and 29 photo stories. Representatives of eighty-six 
/"'  news media visited the command during the period. In addition to the numerous 

I United States news representatives the following countries were included: 
, South Vietnam, Great Britain, West Germany, Italy, France, X^rxembourg, Nether- 
|        lands, Australia and Japan. 

b. Special Project: National Broadcasting .company assisted with 17 
Easter and 258 Mother's Day messages on members of this, command« 
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LY 

a. The Staff Judge Advocate Section is staffed vdth seven officers, six 
enlisted men and three Vietnamese Nationals to perform the required mission. The 
mission includes the exercising of staff responsibility for the administration 
of military justice, processing and payment of claims, rendering legal assistance, 
advising on Military -iffairs matters and providing general legal services. 

b. Court-Kartial: The Commanding General, 1st Logistical Command, was 
designated to convene general courts-martial, effective 24 January 1966, per Gen- 
eral Order k't  Headquarters, Department of the Army, Washington, D.C. dated 28 
January 1966, With the granting of this authority, the Staff Judge advocate as- 
sumed responsibility for reviewing all Special and Summary Courts Martial records 
of trial held by the subordinate commands assigned and attached to 1st L\>Uticr.l 
Command. This function formerly was performed by USARV, The Staff Judge Advocate 
■was also designated the office of record for maintaining the Special and Summary ! 

Court-Martial records. 

(1) General Courts-JMartial: There have been no general courts- 
martial trials within the 1st Logistical Command during the period 1 January - 30 
April 1966. 

(2) Special Courts-Martial: Period covered 24 January - 30 April 
1966. 

Jan 
JSASC, Saigon 
USASC, Qui Nhon 
USASC, Nha Trang 
USASC, Vung Tau 
U5AD,Cam Ranh Bay 
4th Trans Command 

Total 1st Logis- 
tical Command 

Feb Mar Apr 
7 18 17 

15 12 9 
2 <■"* 

-> 4 
4 3 5 
5 10 11 
0 7 9 

33 53 54 

1966. 
(3) Summary Courts-Nartial: Period covered 24 January - 30 April; 

Jan Feb Mar 
USASC, Saigon 
USASC, Qui Nhon 
USASC, Nha Trang 
USASC, Vung Tau 
USiu), Cam lianh Day 
4th Trans Command 

Total 1st Logis- 
tical Command 

5 3 8" 
8 15 23- 
1 ■ 2 1 
§ -1 3 
11 13 21 
0 4 _ 3 

25 38 59 

c. Claims 
Jan Feb 

Number of Claims Paid 
Mar 

Amount Claimed 
Amount Paid 

$520.25 
$498.56 

15 
$2,425.97 
$2,234,41 

Apr 

, 1 

$2io;35 
$185.79 

X 

7 
$814.49 
$713.12 

All above claims were paid to members of the command for personal property lost 
or damaged incident to service in accordance with AR 25-100, 
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Interviews Instruments 
Prepared 

14 0 
33 0 
272 28 
193 81 
57 12 
39 2 
362 362 
43 14 
781 53 
12 0 
103 108 
67 0 

1986 660 

d. Legal assistance'' Legal assistance is furnished to all members of • 
this command stationed in the Saigon ..raa at the Office of the Staff Ju.lge Advo- 
cate. *\n officer of this section, using the"circuit rider" concept visits Vung 

0j,      Tau and Long Binh weekly to ronder legal assistance to any military personnel de- 
S        siring this service, An ->ffleer from the section is on an extended TDY to Qui 

Nhon'to provide legal assistance an! general legal services to personnel in that 
area. Legal assistance cases handled during the period 1 January - 30 April 1966; 

Adoption and change of name 
Citizenship, Lvrigration and Passports 
Domestic Relations and Paternity 
Notarizations 
Personal Finances, i;obts, Insurance 
Personal Property 
Powers of attorney 
Keal Property, Sale, Lease 
Taxation 
Torts 
Wills and Estates 
Miscellaneous 
TOTAL 

e* Procurement Law: The following services are rendered by an officer 
from this section on full tine duty with the Purchasing and Contract Office: 

(1) Reviews lequests for proposals and quotations, proposed contracts 
and contracting officer's findings and decisions for legal sufficiency. 

(2) Prepares opinions on questions of law pertaining to expenditure 
of appropriated funds and the allcwability of costs under government contracts. 

4 
(3) Provides xegax advice and assistance on r.iatters involving the 

procurement of supplies and services and the administration of government contracts. 

(4) Participates In the negotiation of contracts and in the processing 
and resolution of contract dispute. 

f. During the period 1 January - 30 ~pril 1966,approximately 3>500 con- 
tracts and documents have been reviewed. 

g. Real Estate Law: iin officer from this section is made available to 
the Real Estate office as required to perforr.. the following services: 

(1) Provides legal advice and assistance on the acquisition and dispo- 
sition of real estate. 

(2) Partie', 'XX!.". .Li'-'" .i-gotiatAon of leases on1 in the resolution 
of disputes arising i-rn the leases. 

1 
(3) Prepares opinions on questions of law arising out of the admini- 

stration off leases to which ohe command is a party. 
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15» (c) Communications ~ 

a. Staff Reorganization 

U) On 1 April 1966, Signal Services was remove i from control of 
Director of Services. It was redesignated as the Concunications Office, be- 
came a member of the Special Staff reporting directly to the Chief of Staff. * 

b. Headquarters, 1st Logistical Command Communications Network: 
w ..  .».Secure Teletypewriter Coranunications Network. 

MW3V 

ÜSARV-.    \   S . -Saigon (EDC June 66) 

Cam Ranh 
Bay 

c. Electrically Transmitted Messages: A large increase in the volume 
of messages originated by this headquarters for electrical transmission is 
having an impact on the service that the communication center provides to this 
headquarters. The Communications Center workload is compressed into the hours 
between 1500 and 1900 when over 90% of outgoing messages are received for 
transmission. Increased emphasis and an aggressive prograa of staff education 
is expected to alleviate this problem, 

d. Pipeline Communications: Pipeline systems being planned and instal- 
led in HVN, require both telephone and teletype communications with a means 
of radio back up. Early coordination was effected and the systems will be 
ready when required, 

e. Technical Advice to the COth Msdical Grcup: The group has a mission 
of directing the flow of casualties from their evacuation station or stations 
to three hospitals under group control. It is essential that casualties,.be 
sent to the hospital which has the smallest workload so that delay from the 
time of arrival at the hospital to the time of treatment is kept at a minihpu 
The combat situation here in Vietnam gives rise to a peculiar problem because 
the hospitals are fixjd and the evacuation stations are mobile. Normal com-^ 
munication channels do not provide the speed of services required. Discussian\. 
with the USikiiV'Surgeons Office and the 44th Medical Brigade determined that    N 

the problem would be the same for any medic 1 group employed in Vietnam, We 
have recommended that the medical groups ontrol their hospitals by telephone 
and that they be linked to the evacuation stations by radio. 3?.sed upon this 
recommendation the medical brigade has requested radios for this purpose by 
change to the TO&E of medical groups in-country. The change would be an op- 
tional augmentation which would provide all Group Headquarters with three ra- 
dio teams and the necos9aiy equipment to provide the medical regulating mis- 
sion. The unit« are presently usir.^ borrowed radio equipment to meet Khoir 
requirements. In conjunction with requested change to the TO&E, we hc-re recom- 
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mended that the equipment be authorized as an in lieu of item until standard 
army equipment becames available. 

tp   Convalescent Center and Replacement Depot- at Cam Ranh Bay. In answer 
to a request from USARV Signal Office, concerning communication requests for 
the Convalescent Center and Replacement Depot at Cam Ranh Bay, the telephone 
requirements and a base development plan has been forwarded. 

g. Communications for Transportation Boat Companies: Boats of the boat 
companies used in port areas and major waterways for handling and distribu- 
tion of cargo' have only very limited radio capability. Ihe boats need tact- 
ical EM communications with combat units and in some cases tactical support 
units. Long range AM communications are needed for harbor control of the 
craft and long rango control of the boats by the parent unit,. The boat com- 
panies arrived in RVN with no FM capability in their boats and only a meager 
AM capability which is provided by an inadequate and unreliable radios. A 
standard U S Army Marine electronic configuration has been developed which 
prescribes the new FM radios(AN/VRC -12 series) and AN/GRC-106(Single Side" 
Band) AM radios. These radios will not be available for at least one year; 
An interim solution for the FM communications requirement has been devised. 
The plan provides-for the installation of oldTM r?.Iijs (AN/GRC-3* thru 8 series) 
salvaged from taotical units which have converted to the hew series radio. 
This plan has been approved by the Department of the Army. The AM communica- 
tion has not yet been resolved. ECOM recommended AN/SHC-32 radios which will 
intimately be replaced by AN/T1RC -58 radios. It is felt that S?;? .-32 is unac- 
ceptable because it is obsolete and has no maintenance support system set up. 
We h"vo therefore recommended that the program should wait until the AN/URC-58 
becomes available thus saving the cost of a second installation. The program 
is underway now and installation is being designed that will accept the VRC-12 
series radios as they become available. Project officers have been designated • 
and will meet in Saigon on 4 May to resolve technical details before corjuence- 
ment of the old installation. The installtion of the old series FM radios and 
AM radios will meet the needs of the boat companies for radio communicatapn 
until the Standard Army electronic configuration can be completed.     \ 

\     ! 
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16, (U) Purchasing and Contracting 

,a       a. On 15 May 1965, the Purchasing and Contract Division, was activated 
7  as an operational element of Hq 1st Logistical Command, reporting to the Deputy 

Commander for Material Readiness and having as head of Procuring Activity, 
the CG US Army, Japan. The division vias staffed -with 5 officers, 2 «rusted 
men and 4 Vietnamese Nationals, with Lt Col Samuel K. Boot, QM Corp.--. as Chief, 
In the first month of operation, the division placed 439 orders and ontracts 
totalling $388,182» 

b. In consonance with the Forces build up the Purchasing and Con- 
tracting Division's work progressively expanded throughout caleriar year 1965 
and4 on into 1966, so that by the end of March, procurement obligations reached 
$12,368il80 in addition to the administration of 306 contracts valued at 
$41,680,369. Similarly the division staffing was increased to 15 offi cs, 
8 enlisted personnel and 19 Vietnamese Nationals. On 1 Peb 1966, the 
division assumed purchase responsibility from the Navy, for that services 
procurement responsibilities, except for I Corps (Da Nang), On 21 March 1966, 
Colonel Charles R. Fulbruge, Ordnance Corps, was named division chief, and 
1st Logistical Command was given the responsibility for all Army procurement 
(exclusive of real estate) in Vietnam, Singapore and Hong Kong. During the 
period the most significant procurement placed was that with Pacific Architects 
and Engineers for total repairs and utility support in Vietnam, a cost plus \ 
fixed-fee type contract. 

c. Number and Dollar Value of Transactions 

Periods Number        Dollar Value 

May 65 - Dec 65                    8972 $23>235i445 
Jan 66 1553 '$5,853,417 
Feb 66 1284 $6,764,317 
Mar 66 1361 $12,368,178 
Apr 66 2229_        $4,823,143 

TC-2        $29,814,055 
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17, (U) Director of Ammunition 

a. The Directorate of Ammunition was established with the arrival of 
Col Stanton W. Josephson on 3 Jan 66, The 52nd Ordnance Group (Ammo) HHC, 
arrived 10 March 1966 and was assigned to Hqs, 1st Logistical Command, The 
Director of Ammunition, 1st Logistical Command, is, concurrently, the Commanding 
Officer of the Group, The group is currently not functioning in its TO&E 
mission. Personnel ;f .the HHC are being utilized to augment the staff of the 
office of the Director of Ammunition, 1st Logistical Command and the office of• 
the Directors of Ammunition in the subordinate Support Commands. Additionally, 
a Provisional Ordnance Ammunition Battalion was formed at Cam Ranh Bay utilizing personnel assigned to the Group HHC» 

\  I 
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* (c) "»»«t» <* a-™«-»™  

a. Additional technical assistance personnel were assigned during the 
period, from United Stages Army Electronics Command (US.J90OK) end United States 
Army Mobility Command (U3.0.'X;0i.'). Ibchnical assistance personnel ire now available 

b. Com' rsion of the old series radios to the new series nodular type ra- 
dios is being aci ^,plished ahead of schedule, AN/VkC-10 radios, replaced by the 
new series radio«?, have been shipped to Can Ranh Bay for inspection and repair as 
needed. These radios will be installed on various marine craft at Qui Nhon, Cam 
Ranh Bay and 3a:.on. These radios will provide FII corz:unications for these vessels. 

c. On 1 iipril 1966 tho collapsible fu^l drur. repair facility at Cam Kanh 
Bay became operational. It is the only such facility in Vietnam ant' it is manned by 
personnel of the USiiB, Cam Ranh 3ay. «s of 1 lijy 1966 approximately 60 drums have 
been repaired and returned to stock. Onse personnel became fully trained it: is ex- 
pected that seven to 10 drums cam be repaired per day, 

d. The standardization program for materials handling equipment is being 
implemented and when completed there '-.ill be only six makes and models of IfHE in RVK 
versus the present forty-seven makes and models. The Saigon area is the first to be 
standardized and non-standard items from Saigon are being moved to other support 
commands for use until standard models arrive in these areas, 

e, A major factor in the deadline rate of laundry units during the past 
quarter has been the failure of the engines powering tho units. Since the standard 
engine for this unit is the one quarter ton JQ8 Engine or tho IQd-'J. Substitute En- 
gine, maintenance has become increasingly more difficult because these engines are 
no longer standard in the Army supply system. To insure adequate laundry support 
until new model laundries arrive in-country in the second Quarter, FY 67, fifteen" 
Japanese one quarter ton engines are being procured for use in the'laundry units. 
This engine has been field tested and has proved to be successful, 

f« Due to the fact that repair part manuals and pricing guides for office 
machines *nd equipment were not available through the Army supply system, action was 
taken to procure these publications. Approximately $6,000 worth, or 75per cent of 
publications requested, have been received u> date, 

g. Engineer construction equipment is being standardized "in RVN. When 
the standardization program is completed,thero will be only one ma...e and model of a 
full-tracked tractor (Catterpillar D7E) one make and one model of wheeled tractor 
(Clark 29OJI), and one make and model of scraper (LeTOURIJE-.U-Westinghouse CT4). 

h. In an attempt to enhance maintenance on materials handling equipment, 
all Quartermaster mechanics were consolidated into central maintenance shops in 
each support command except Qui Nhon. The forklift maintenance program in Qui Nhon is on contract with Philco Corporation. 

\ 
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i, unproved density data on equipment "in hi/K 

j$   numerous support units deploying to RVN. Units utilize 
is being provided to the 
this data to determine 

the type and quantity of equipment that they will be supporting and can therefore 
p: liperly compute repair parts stockage. 

j. Due to a shortage of boot repair material in the Army suppl"- system, 
this material lias been procured through local purchase. Items purchased included 
soles, heels, nails, thread and wax. 

k. This directorate published two 1st Logistical Command Regulations 
concerning Engineer and materials handling equipment. LC Regulation 750-5 was pub- 
lished for the purpose of providing guidance and procedures for scoring out uneconom- 
ically repairable engineer construction equipment. A similiar type regulation, LC 
Regulation 750-8, was published for materials handling equipment. 

1. A school was conducted by technicians from United States Army Mobil- 
ity Equipment Center (USAMEC), assigned to this directorate, for approximately for- 
ty students on the proper procedures and techniques for scoring equipment covered < 
in LC Regulations noted above. These personnel are the only persons permitted to 
score equipment in determining repair and rebuild eligibility. 

m. The introduction into the theater of heavy artillery, the KL07 and MHO 
self-propelled artillery preces, raised many new maintenance problems. Shortly after 
their arrival, inventories of support unit ASL's and depot stocks revealed preplanned 
repair part3 push packages had not yet arrived or had not been identified. In late; 
January, a special AMC technical assistance team arrived and immediately began an in- 
vestigation of the supply and maintenance problems of these vehicles. As a result 
of this investigation, letter requisitions were submitted to the United States Army 
Weapons Command (USAWECOM) and United States Ara^r Tank Automotive Command (USATAC): 
for the essential repair parts necessary to return and keep these vehicles in com- 
bat operational condition until the normal supply pipeline becomes capable of ade-i 
quately supporting them. 

n. The roadside spot inspection program came into being during the latter 
part of January. At this time a series of charts were drawn up for the purpose of 
analyzing and evaluating the maintenance standards at the organization level. At 
the same time a procedure w;s established to inform the major subordinate commanders 
of the status of the first and second echelon maintenance programs within their com- 
mands. At present the system is functioning smoothly and has resulted in a substan- 
tial improvement in organizational maintenance within the coi-ma^d. 

0. A system has been implemented wherby this directorate has been authorr- 
ized to contact the various commodity commands directly to request repair parts in 
those cases where maintenance deadline was critical due to lack of these parts. This 
system proved to be successful in expediting the delivery of critically needed parts. 
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19. (C) Director of Petroleum 

fJ 
7» a. The Petroleum Directorate, 1st Logistical Command, was organized 

1 February 1966 with the mission of representing the Commanding General, 1st 
Logistical Command, in all petroleum matters, supervising and advising on pe»- 

troleum construction projects, dcv^loping and monitoring Class III stock levels 

supervising quality burveillance in lot Logistical Connand area of responsibil- 
ity and insuring that petroleum support is available when needed. Lt Col 
J..F. Warnock, Jr. ws.3 named director of Petroleur... 

b. On 23  Febmary, the advanced party of the 64th Quartermaster 
Battalion (Pötroleum 'Operating) arrived in HVN ".nd was immediately absorbed 
into the Petroleum Directorate. Lt Col Francis Sailer, the battalion com- 
mander, became the Deputy Director of Petroleum. 

c. By 19 April, the main body of KHD, 64th QK Dn (PO) had arrived, 
was assigned to 1st Logistical Command, and was in turn assigned to US..SC, 
Saigon, to establish a petroleum directorate and a connand and control head- 
quarters for petroleum unios of USJSC, Saigon.Certain petroleum officers 
and enlisted personnel were withdrawn from the battalion to. provide" the nu- 
cleus of. petroleum directorates for USASC, Nha Irang and US-'.SC, Qui Khon and 
5 officers, 1 WO, ?nd 4 NCO's and 2 3M from the 64th remained with the Di- 
rectorate of Petroleum, 1st Logistical Command, This use of the battalion 
headquarter« was influenced by several factors. First this unit wrs the 
only reservoir of petroleum expertise available to the command. Second, due 
to th- terrain, the tactical situation and lack of adeauate communications, 
it was determined that the battalion could not effectively serve as a pe- 
troleum distributijn command for the whole of RVN, but that seperate petro- 
leum distribution commands should be established under each support command. 
By April 30, the Directorate of Petroleum , 1st logistical Command, was com- '• 
pletely staffed (7 Off, 1W0 and 9EM) and a similar, though smaller petroleum 
staff element was av; liable in each support command. I 

d. The Petroleum Directorate, 1st Logistical Command, found itself highly   j 
involved in the day to day operation of the petroleum distribution system       I 
Within RVN. This was caused by the fact that coastal distribution of bvlk and 
/packaged product requires central control, that support of tactical operations,  j 
at times cuts across support command boundaries, and that the Air Force r§-    | 
quires a single point of contact to schedule "flying tankers'»; the C-130 air- 
craft fitted with tanks to deliver bulk fuels to forward areas. In addition 
the lack of a petroleum staff in the support commands left an operational 
void /to be filled by this Petroleum Directorate. Now that the support com- 
mand a\are staffed , many of the operational functions are being passed to      j 
theor. I 

/ e. In addition to the day to day operations , which included arranging 
a!nd direction of coastal and inland waterways shipments of bulk and pack- 
aged petroleum, coordination with commercial oil companies, which still sup- 
/ply much of the product, computing requirements for and requesting "flying 

tanker»1 support from the Air Force , and monitsrirg of support of tactical 
operations as well as routine supply bv the support commands, the Petroleum 
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•f. Since, its organization, the petroleun Directorate has prepared and 
published four 1st logistical Cormand Regulations relating to petroleum 
handling and supply: "Quality Surveillance", "Class III Supply Procedures", 
Tanker and Barge Loading /Discharge Procedures", and "Petroleun Handlin Safety'.' 
A Circular, "Class III accounting Procedures", was also "published, as well as several Supply Bulletins, 

g, Tho petroleun Directorate has been deeply involved in the planning 
for petroleun handling troop units during Phase II. As the directorate was 
organized after the picture of things to cone was rer.son.ibly clear, it is at 
an advantage over thoso programing for petroleun handling capability during 
the initir.l stages of tho buildup. Currently scheduled in-country are an ex- 
cess of petroleun supply units and too few petroleun depot units to operate 
the planned terminal and pipelines. "Exchange" of petroleun supnly units for pet.-oleun depot units has been requested . 

h. Bulk petroleun consunption in II, III and IV Corps tactical zone3 has 
shown a steady increase during the nonths of January thru i^pril. Consunption 
by sup-ort cjemand by product and totcl by nonth for 1st Logistical Consand 
area of responsibility are shown in thousand barrels : 

Jan    Feb    Mar    Apr 
Qui flhon J?    62.6    72.8   73.2   48.8 

A7    23.4    26.3'   28.8    20.4 
KO    32;3   35.6  35.8   31.8 

/   p? 19.8    24.0   24.0    24.8 

mi Trung JjP 138.6 .155.8 223.4 219.6 
<£V 26;7 31.1 36;6 28.7 

y              MO 29.5 28.2 27.4 31.3 
'                 DF 27.9 28.9 29.1 30.5 
Saigfon 

" MO 3%i 368'6 588.7 
S>                 M0 39*1 frt S-1 ^5.7 

>          /            DF ll't   .      l6'l 37.1 103.7 
A             ■ *•* 35.6 26.2 H2.9 /(    »mien, in. 

Iv Corps, RVN) 842.5 a» A «**0 851.6 983.3 926#0 

I 
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.20, (ü) Director ef Services 

a. During the period 1 January 1966 - 30 April 1966, QM field 
bakeries produced 3*490,980 pounds of fresh bread, QM laundries processed 
3,114,577 pounds of laundry and 408,317 personnel utilized QM mobile bath 
facilities. Commercial contract laundry processed approximately lo,000,000 
pounds of laundry during the period. The amount of wash processed on a 
monthly basis by the commercial laundries is equivalent to what thirty-three 
QII field laundry sections would process in one month operating on a twenty- 
hour shift. 

b. During August 1965 it was determined that QM direct support companies 
could not support the troop buildup with adequate field services. Since it was 
not practical to request additional direct support companies to utilize the 
field service capability only, tho Assistant Field Services Officer, Service 
Directorate, developed a QM composite unit from TOE 10-50QD teams. Initial 
composite units consisted of company headquarters and or platoon headquarters 
teams, bakery teams, bath teams and mess teams. Each unit was developed with 
,a combination of teams based on troop strength to be supported in each Logistical 
Support Command Area. In addition it was determined that mess personnel were 
inadequate in Support Command Areas. To augment various messes throughout the 
Support Commands, the 537th QM Detachment (Mess) was activated in C0NÜS at the 
request of this headquarters. The 537th consisted of sevan CA teams (TOE 29- 
5C0D) and 29 CB teams (TOE 29-50CD). Upon arrival in Vietnam, the teams were . 
assigned to augment the messes in various Support Commanda. 

c. With the arrival of the 568th and the 574th QM composite companies 
and the 848th QM composite platoon, bath capability was increased to service 
an additional 9*500 troops per day; bakery capability was increased to service 
an additional 22,222 troops per day. Laundry teams requested as part of the ' 
composite units to increase laundry capability, which still remains inadequate, 
were disapproved by higher Headquarters« 

d. On 1 March 1966, one officer and sixteen enlisted personnel of the 
Cemetery Platoon, 59th QM Company (Fid Maint and Svc) arrived at the USAF 
l&rtuary, Tan Son Nhut. Those personnel are being utilized in tho mortuary in 
conjunction with the transfer of mortuary responsibilities in Vietnam to the 
Ü5 Army on 1 July 1966. 

e. The Graves Registration Platoon, 624th QM Company (DS), moved 
their collecting point from Tan Son Nhut to Cu Chi to establish a GR collecting 
point in direct support of the 25th Infantry Division. The point became opera- 
tional 10 April 1966. 

f. Approximately 90S? of 1st Logistical Command mosses are in semi- 
permanent or perma-:nt type facilities. This represents an increase of 20# since 
February 1966. TLa remainder of unit messes will be in semi-permanent facilities 
prior to 1 July 1966, 
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g. Summary of property disposal operation, Vietnam: 

,/J (1) The property disposal operations in Vietnam were established 
>* by USMAAG, Vietnam, in 1958 to support primarily hAP property. Generation of 

i-IAP property at that tine was very small. Since 1963 only partial records 
h-Wd been kept. Reports of "Excess and Surplus Material at Disposal Activities" 
(DD Form 1143) are not on file prior to 31 March 1963. 

(2) The property disposal facilities established by the USMAAG, 
Vietnam, consisted of one central salos office and four holding activities, 
Tha sales office and one 3^-acre holding activity were located in Saigon,■ 
Holding activitj.es, each about two acres in size, were located at Da Nang, 
Qui Nhon, and Nha Trang, 

(3) The total military staffing for the five property disposal 
activities consisted of two officers and six enlisted personnel. One officer 
and three enlisted personnel were assigred to Saigon. One officer, depot 
advisor to AVNAF Qm Depot, worked part-time as a property disposal agent at  \ 
the three up-country holding activities. One enlisted man was assignsd to 
each of the holding activities. 

(4) On 1 Fabruary 1966, MACV transferred the property disposal 
mission to ÜSARV, The same date USARV assigned the mission to 1st Logistical! 
Command. Since assuming responsibility for the operation of property disposal 
activities in Vietnam, 1st Logistical Command initiated the following actions1: 

( 

(a) Facilities: Developed requirements for real estate, '-»' 
warehousing, and office space. Provided data to subordinate commands for   \ 
action. Directed that sales offices be located .*t Saigon, Nha Trang, Qui Nhon\ 
and DaNang. The last three mentioned to be established and become operational 
1 July 1966. Holding activities to be located at Saigon, Long Binh, Vung Tau, ^ 
Can Tho, Cam Ranh Bay, Nha Trang, Qui Hhon and Da Nang, 

(b) Personnel: Developed and approved a TD for personnel to 
staff propertr disposal activities. Provided data to subordinate commanders   \ 
for requisitioning and/or local hire of personnel. v 

(c) Equipment: Developed TA requirements for MHE and 
related equipment for use in property disposal operations. Equipment is on 
requisition, 

(d) Property Records: Directed property disposal officers 
at Saigon, Nha Trang, Da Nang and Qui Nhon to inventory stocks, establish stock 
records and assume accountability for property in their respective yard and 
satellites effective 1 April 1966. 

(e) Country-to-Country Agreement: A draft agroemeat was 
submitted to the US Embassy for staffing, There was no objection to -„he draft 
by the Embassy, Saigon, and it w:.s referred to the Department of the State by 
»ir pouch en 16 March 1966. Pro-.ided the Department of the State perceives 
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, no objection, tho Embassy, Saigon, will submit it to the GVN for consideration. 
During the interim, foreign excess personal property will be offered for sale 

rf.Q     in Vietnam for export only. 

(f) Issues to RVNAF/FWMAG: Issues have ceased. Coordination 
is being made with MACV to develop procedures within the framework of existing 
regulations, whereby property disposal activities may transfer foreign excess 
personal property to RVNA? and FWMAF« 

h. Problem Areas.' 

(1) Laundry, bakery and bath: Equipment age, lack of or slow 
roceipt of repair parts has resulted in a relatively high deadline rate. To 
keep equipment operational, parts have been locally procured, fabricated and 
obtained from canibalization points. 

(2) Laundry and bath support is inadequate to support troops in- 
coantry. Present laundry section in-country can support 35,700 troops per week 
operating on a ten hour shift and 71,400 troops per week if possible to operate 
two-ten hour shifts. This depends on section location and tactical situation. 
Bath teams in-country can support 64,750 troops per week. Commercial contract 
laundries are utilized to offset part of the deficit in laundry capability. 
Fixed QM laundries have been requested for FY 67. To offset deficit in bath 
capability in combat troop areas, units have constructed shower points from 
local materials. Additional Quartermaster and COSTAR units have been requested 
to increase laundry and bath capability. 

(3) Graves Registration: Lack of adequate refrigeration at GR 
collecting points has created problems in the past, In instances where a 
refrigeration capability was not available, 7h ton refrigeration vans were used. 

(4) Food Service: There is a critical shortage of potable ice. 
This shortage will be alleviated with the installation of the forty-one 15-ton 
ice plants arriving in-country. 

•A 
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2"1    (l)   T5irf!ctor-Genf r-?.!l S'-or: 
CONFIDENTIAL 

a. Class I: 

(1) One additional reefer barge 46,764 net cubic feet, arrived at Cam 
iianh 3aj during the month of ,»pril. This barge will greatly enhance the stor^e capa- 
bility at Can itanh Bay. In conjunction with this new barge, a redistribution of 
floating storage assets is planned. Two of the present 14,200 cubic foot barges 
will be placed at Fha Trang. 

(?) The Class -I officer attended a subsistence conference at LiPSC lie-' 
gional Headquarters, /ilamoda, Californis from 22 Jiarch thru 24 March 1966, for the 
purpose of bringing \.o  light, problems presently confronting Vietnam's subsistence 
supply. ;»s a result of this conference several actions have been taken. 

(a) Four reefer ships were designated for RVN's use only, with no 
other ports of call. This action assisted HVN in better scheduling and planning 
for the arrival of perishable subsistence. 

(b) n  system of block stowing of cargo by port of oall w?s estab- 
lished. This system permits easier and quicker off-loading of cargo at each pert. 

i     (c) A single order ship time of 112 days was established for ixVN 
requisitioning. This single "OST" has eliminated the need for submissions of requi- 
sitions during three different months for a single months consumption. 

i     (40) A modified "Fill" or "Kill" policy on requisitions w::s estab- 
lished, The purpose of this policy was to eliminate back shipments of subsistence 
which would have been consumed earlier. Under this new policy ,3PSC, notifies the 
appropriate tiM requisitioner of any item which cannot be shipped to meet the HVN 
required delivery date. It is then up to the roquisitioncr to determine whether 
to have the requisition filled or killed, 

b. Class II & IV 

(1) General Status for Class II i IV supplies has shown increasingly im- 
proved status durin.-- the quarter, Critical items and items short in supply have been 
closely monitored and managed. Through this effort, several line items have been 
removed from the critical list, howevex several now lines h: ve boon added. Con- 
tinuous close management and proper programming for these critical itons by all con- 
cerned will insure a get well status regardless of continuous troop buildup. 

(2) I>urine the period of January 196,6 to larch 1966 the General Supply 
Textile Section increased in strength from on«: officer and two enlisted men to three 
officers and four enlisted men, 

(3) Receipts of DMS Combat Goots and lightweight tropical uniforms 
were again sufficient to meet troop requirements. Priorities of issue are expected 
to continue in effect for at least another two or three months. 

(4) General status of 3l5Ctronics Supply within Vietnam remains good 
with a few exceptions in the area of batteries and repair parts. .\  close review 
of these exceptions, indicated that in most cases, items in short supply in Vietnam .. 
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(8) The vehicle shortage was given slight relief with the release of 
200 ea £ ton'trucks and 125 ea 2% ton cargo trucks from Okinawa and Japan for Vietnam 
requirements. These vehicles were distributed to Saigon, Cam Ranh Bay and Qui Nhon. 

(9) The past quarter saw the introduction of the new light 105nm How- 
itzer 10.02, Immediate problems were encountered by the damage of these weapons in ship- 
ment from CONUS* I« operations the firing platform cracked and thus deadlined Lhe 
weapon. Additional firing platforms were airlifted from CONUS and a modification is 
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are not peculiar to this theater but are in short supply world wide. As an example     I 
of this problem, the high failure rate of H-138 handsets for the AN/PRC-25 Radios 

Ö  has caused a critical shortage, with no stocks available fron CONUS resources. Pro- 
curement action by SC0I1 on a new and improved handset, M89/u, will resolve this 
problem, but not for several months. In general, the ...bove cited example is represen- 
tative of the only type of problems being encountered in Electronics Supply, and in 
all cases action is being taken by CONUS agencies to correct or improve the position 
on these selected items. 

(5) Progress on conversion of tactical units to the AN/VRC-12 / AN/PRC-2 
series radios continues to meet established schedules and has proved to be an effective 
and efficient program. As of 7 lay 1966 the following units have been completed: 

(a) 173rd Aviation Brigade     . , • 
(b) l3t Infantry Division a j 
(c) 3rd-Brigade, 25th Infantry Division     ' •> j 
(d) ?nd Brigade, 25th Infantry" Division    _>, j 
(e) 69th Armor-Battalion 

/'              (f) Non-divisional iirtillery units in suppofct of the 1st Infantry j 
Division are approximately 10$ completed. 

(g) Radios for the conversion of non-divisional artillery units     \ 
in support of the 1st Cavalry Division have arrived in the Saigon area due to ship 
diversion and efforts are in progress to have them airlifted to the 1st Air Cavalry 
Division Area. 

(6) Receipts of night vision devices continues. Shipments of this equip j 
men depend upon tats of manufacture, 100$ inspection at Sacramento Army"Depot prior I 
to shipment, and availability of Item Parts List items prior to shipment. Repair parts f 
are virtually non-existant, however an arrangement with Socramento gives twenty-four j 
turn around repair and or replacement upon shipment via air parcel post on starlight 
and c-.rew served weapon sights. To date more than 50% of. scheduled items have been \ 
received an^ distributed per USiiRV direction. No major problems have arisen in this 
program. 

(7) The 175mm gun tubes required replacement after 400 rounds at maximum 
charge. Replacements were obtained thru airlift from Germany and the United States. 
The arrival in March of the seventy-nine gun tubes eliminated the need for emer- 
gency airlift from CONUS, On 30 April there were fifty gun tubes in depot stocks 
with 155"on order. ! 

> 
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1 A\-  w TÜeü >c stop oho crackin.'-. Repair parts PUSH packages have been requested 
i'or oach unit having ohü weapon. 

"(10) Unserviceable repairable major assemblies wero being backlogged 
for evacuation. Policy was to evacuate everything to Okinawa, lids was changed to ■ 
send unserviceables to CONUS. During February only a small quantity was evacuated. ? 
During the month, of Karch three ships were'made available for transporting unser- 
viceable repairable8 to the United States, These vessels eliminated the backlog 
at Cam Ranh Bay and Qui Khon 

(11) In March 1966 the Principal Items Section was created as pare of 
the Class H & IV Branch of Directorate of General Supply. This section presently 
consists of two officers and one EM and is concerned with the management'of control- 
led or critical items as determined by the Directorate of General Supply. 

(12) The standardization of material handling equipment within RVN 
began in ISarch with the arrival of the four types of standard forklifts and one type 
of standard warehouse tractor. This program is now approximately 95% complete, .is 
old MHE is repaired it is shipped to other in-country areas. Additional shipments j 
of standard MHE are programmed to fill all RVN requirements and wash out non-stan- J 
dard items, I 

1 
(13)' A standardization program for construction type tractors was     j 

begun in-late March. Receipts of this equipment, which includes full tracked and .*   \ 
wheeled tractors, scrapers, 18 cubic yard, scrapers, is expected to begin in the first  1 
quarter of FT 1967. I 

(14.) ä program is currently underway to provide'adequate bulE re- I 
frigeration storage to depots and Class I supply throughout RVN. This refrigeration v. 1 
consists of 391 each 1,600 cubic foot boxes. Two hundred and fifty-five have arrived j 
in-country with the remainder arriving continually, j 

(15) Forty-one each, fifteen ton ice plants have been programmed for 
RVN, of which sixteen have arrived, j 

(16) Fifty each,portable ice cream plants are scheduled for operation j 
in RVN, of which three have arrived, { 

I 
t 
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_ 22, (U)Director of Transportation 

a. Rail: Jbvement of nilitary cargo by rail is a supplement to 
highway. The bulk of shipments of US Army cargo were fron ports to forward 
storage areas, however a snail amount of ArtVN-MAp cargo was forward? ' to Dalat« 

Fron <P0 
Jan Feb ^ Apr 

Ä«    ItÄ K »jsg -gg gg^ 
b.   Port: 

(1) Tonnage handled at 1st Logistical Comand iJorts during 
the reporting period is attached as inclosure 14. 

(2) Average number "of ships per day in ports waiting or being worked is attached as inclosure 15, 

(3) Status of ships in port as of the close of the report period: 30 April 1966. 

Ships Being Ships Awaiting 
Discharged Discharge 

Saigon                     9 2 
Nha Be                     1 2 
Vung Tau                    1 0 
Cam itanh Bay                 G 2 
Phan Hang'                   1 1 
liha Trarig                   1 
Qui Nhon 

«j-^ •£$.■£: STÄTsk^10*PDrt3 to h'^ —. 

(5) During the reporting period EX if led front end loaders 
were issued as replacements for rough terrain forkllfts. The substitute is 
not as capable and cannot perform all maneuvers the; a rough terrain forklift 
can. The modified version however, has the advantr^e of adequate repair 
parts available in country.' Beach operations have )een improved by the sub- 
stitution of modified front end loaders for non-repärable rouj:h terrain forklifts. 

,l      (6) -Obtaining adequate^ usable, am. tinely ship» manifests 
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has been a constant problem. The problem has gradually improved as changes 
in manifest procedure and in country distribution have improved. 

(7) In February, a shipload of cement, unpalletized, was re- 
ceived at Cam itanh Bay, ^he shipment had been purchased in Southeast Asia 
thru US Air Force channels. The Air Force was informed to have all future 
shipments of cement palletized to speed discharge. Palletizing and banding 
cement prior to loading is now a theater wide procedure to speed discharge 
and conserve manpower. 

(ö) The nixing of military sponsored and civilian cargo on 
space charter ships creates confusion in allocation of berths at Saigon. 
The Port Authority often assigns a ship to a berth booked for discharge of 
military cargo only to find the load mainly civilian and partly military. 
KTMTS has been'made aware of problem and is curtailing use of space charter 
merchant .ships. 

/  c.  Vehicle 

inclosure 16. 
(1) Truck performance in short tons by port is attached as 

/ 

,      (2) The distances TOE truck companies are operating are beyond 
range of assigned unit radios. Several times units on Long Binh - Saigon 
routes and on Qui Uhon - Pleiku routes were unable to contact base or relay 
stations. 3y lateral transfer and expediting new series radios tactical re- 
quirements were met. 

\ 
,'    (3) Extra semi-trailers, authorized WA3T0C, arrived and in- 

creased' medium truck company capability. Somo problems were experienced 
placing the right type trailerj cargo, tanker or reefer; at the rirht place. 
After a period to adjust capability to requirement, efficiency increased. A 
full WA3T0C issue is 60 semi-trailers in addition to 60 TOS trailers. Med- 
ium Truck Companies with extra trailers increased their performance 33% over 
last quarters experience. The major factorr hindering truck unit performance 
are conyoy movement only when escort is available on non-secure roads and 
night movement only in .safe areas, \ 

/     (4) The initial organization phase of six (6) transportation 
motqr pools is completed and vehicle status is as follows: 

iigon 
/fang Tau 
'fCam lianh Bay 
Nha Trang 
Qui Nhon 

Total 
Vehicles Authorized 

832 
90 

157 
219 
304 

On Hand On Hand 
1 Feb 30 April 
104 649 
7 27 
0 2 
6 % 

u 112 

/ (Including An Khe sub-pool) 

In January TMP's were beirg established and no vehicle authorization had beer 
approved. A few vehicles on hand receipt from USAßV were operating from the 
1st Logistical Command TMP, By 1 February an initial vehicle authorization 
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and distribution had been completed. As can be seofythe number of vehicles 
on hand still has not reached the authorized ".level« "Three Q) more sub- 
pools are to be established at Phan Rang, Pleiku and Long Dinh. The resupply 
of spare parts for administrative vehicles is becoming a problem. 

d. Air: To provide responsive logistical support 6 Caribou flights 
a week of approximately 7 hours each were allotted to 1st .Logistical Command. * 
The normal routing of each flight ivas Vung Tau - Saigon- Cam Ranh - 'Nha Trang 
- Qui Nhrn and return. The Movement Branch of the Director of Transportation 
was tasked with the requirement to plan loads and maximize capability. Auth- 
ority to change schedule within flight time was also delegated to Movements. 
Experience showed that by publishing a loading program and monitoring daily 
shipment reports best possible use of capability was effected • 

e. Jbnsoon Loss Factors: The following were Winter Monsoon productivity losses by experience. 

Port 
Get Nov Dec 

Cam Ranh Bay 

Over beach, LST, lighterage, and pier operation 

10* .  io*   10* 
Nha Trang 

Over beach,LST and lighterage operation 

15*     15* 
Qui Nhon 

Over beach, LST, and lighterage operation 

15* 20* 25* 

Jan 

5* 

10* 

- 1?4 V**M Firm 

Alaska Barge & Trans^ 
Ptortation Company 

Si 
y • U 

.-' Han Jins Transpor- 
tation Company 

Operational Locations 

Vung Tau 

Nha Trang 

Ail ports 

QidL Nhon 

FOR OFFICIALISE ONLY 

Services Provided 

Discharge, Lighterage 
and Port clearance 

Discharge, Lighterage 
and Port clearance 

Coastal shipment & 
discharge 

Discharge, Lighterage, 
Port clearance, local 
haul and limited line 
haul. 
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Fin             Operational Locations Services Provided 

^       Equipment Rental Incorporated    Saigon Port clearance, local 
■£0       Division of McLean Industries haulby providing 200, 

10 ton trucks 

Equipment Rental Incorporated 
Division of McLean Industries   Saigon Operation and Mainte- 

nance of 240 govern- 
ment ' nished trucks 
for Pc*c clearance and 
local haul 

Several firms to provide       Saigon Harbor and River light- 
tugs and barges eragec 

Each of the contracts has presented a different set of proce- . 
• dures and coordination problems. AB&T was negotiated by MSTS and control is 
thru MSTS, see Inclosure 17» All other contracts were processed by 1st Lo- 
gistical Command, Purchasing and Contract Office however the method of es- 
tablishing initial liaion and operation was different. At close of report 
period AB&T was operational at Hha Trang and had craft at Vung Tau and Qui 
Nhon. Kan Jin and Equipment Rental Incorporated, had managers in country 
establishing facilities. All firms face problems beyond their original ex- 
pectations in acquiring semi-skilled labor and use of real estate. 

g. Temporary Change of Station Units: Two terminal service compa- 
nies assigned to Okinawa in Vietnam on temporary change of station are being 
changed to PCS. A medium boat company is presently in Vietnam TCS but no re- 
lease date has been'set. TCS units if used to meet peak requirements could 
be efficiently used. However, confusion will set in if requirement, increases 
/and TCS units cannot be released. 

h. Transportation Staff Organization: The TOE staffing of 1st Lo- 
■1  gistical Command, Transportation Office was inadequate to plan and control the 
',' present complex, 1st Logistical Transportation Operation. By order of the 
' Commanding General, a Director of Transportation Office was established using 

personnel from both 1st Logistical Command and 4th Transportation Command. 
Colonel R.W. Aronson , both Director of Transportation and Commanding Officer 
4th Transportation Command, replaced Lieutenant Colonel Bernard J. Dolan Jr. 
who/had served as Transportation Officer, 1st Logistical Command, since ^pril 
1965. A problem area has been the physical seperation of office of DOT from 
logistical Command Headquarters and the difficulty communicating with the op- 
erational locations. 

^ 
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23. (U) Director of Medical Services 

a. Colonel -James A Wier replaced Colonel Ralph E Oonant as Surgeon, 
1st Logistical Command on 30 January. Colonel Wier was appointed Director of 3. 
Medical Services on 9 February. 

b. During the reporting period the Kedical Directorate was staffed with 
si* of j:icors and seven enlisted men. Activity was concerned primarily with 
locating and assisting newly arrived medical units. 

c. The advanced party of the 44th Kedical Brigade arrived on 13 Narch 
and the main body on 21 April 1966. This unit, the first medical brigade ever 
established is assigned the mission of command and control of all nonorganic 
medical units in Vietnam as well as staffing of the Medical Directorate, During 
the period 18 Karch and the arrival of the main body, the directorate aligned 
itself internally and externally to the brigade concept. 

Ä 
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24«' (U) Headquarters Commandant 

Major Edward L. Johnson assigned as the Headquarters Commandant on 14 
O   February 1966 was replaced by Major Pat Contacessi on 12 March 1966. Mfgor 

. > J. Johnson was assigned as Civil Affairs Officer because of his linguistic 
i~r     capability. 

/ 25. (U) Headquarters Detachment 

./     On 10 February 1966, enlisted perscnne1. of Headquarters and Headquarters 
/  Detachment, 1st Logistical Command, were moved from Tent City "B" to leased 

billets located at 27/A VO Tanh approximately one-third of a mile from the 
headquarters compound. Since programmed mess facilities are not ready, hroops 

" ,    must continue to be transported to Tent City »B» for messing. Two wells located 
/  in the compound, because of their depth, require use of a deep water pumps. 

Since these pumps are old, frequent, breakdowns have resulted in periods without 
water. Tta problem has been partially overcome by using the two pumps on one 
well- one pumping to a surface level storage tank and the other to the wa^er „, 
tower. Associated with this problem is the inferior plumbing which requires 
cons-cant meintenanco. An additional billet is being cor Ticted. When programmed 
construction is completed, on/or about 15 Jum, the compound is expected to be able 
to house and feed 400 personnel. 
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liÜ)Itemt TWX's were received from the Defense General Supply Center, Richmond, 
Virginia, and letters from the Office, Chief of Chaplains, questioning the 
validity of certain requisitions for items of ecclesiastical equipment. One 
in particular which went through USASC, Qui Nhon, requisitioned 3000 FSN 9925- 

■^S       265-7587, Bible, Old and New Testament, English. Basis of issue is one per 
altar per chapel facility. 

Discussion: Many chaplains are ignorant of the effect their requisitions have 
on the supply system. Many pay no attention to authorized allowances or to 
the appropriateness of the item to their situation. Chaplains in the 101st 
Airborne Brigade requisitioned three electronic organs, with no plans for 
permanent or semi-permanent chapels to put them in. 

Observations; More attention must be paid to instructing chaplains in their 
responsibilities as requisitioners. Closer coordination between Staff Chaplains 
end Directors of Supply or Commodity Managers at the Support Command/Depot level 
to monitor requisitions would result in savings of time and confusion in the 
problem of chaplain supplies. 

2(ft) Item; Requisitioning objectives at United States Army Depot, Cam Ranh Bay, and 
united States Army Support Command, Saigon, were excessive, resulting in a 
requirement for justification from the Chief of Chaplains, 

Discussion; Commodity managers accustomed to dealing with other Class II & " 
IV item3 understandably tend not to be aware of the peculiarities of chaplain 
supplies. Only a few of 9925 class expendables are actually consumed at a 
predictable rate. The "hard" iteni3 such as altar appointments, organs, 
sanctxis bells, communion sets, etc., do not wear out and seiden require 
replacement or depot maintenance. Management of these items based solely | 
on demand is not feasible, since demand in this case does not mean what it 1 
means for other Class II & IV items. Data on the rate of chapel construction, I 
not available to commodity managers, is the key to intelligent management of § 
chapel equipment. I 

Observations; Support Area Staff Chaplains must dig out information on the 
rate at which new chapels will require equipment and share this information | 
with supply managers at their level. Educated guesses are not an adequate. | 
substitute for firm plans. Also, realistic RO's for non-cohsunmable items of | 
chaplain equipment will appear to be too low to trailed commodity managers. \ \ 
They must be kopt closely informed on all factors which affect future require- \ § 
ments for these items. This requires close coordination between Staff Chaplains f 
and Commodity Managers at Support Command/Depot level. % 

3 fc ft tern: Care of 500 gallon non-vented containers. | 
\ I 

4 Discussion; The 500 gallon non-vented container is a veiy versatile piece of \ If 
equipment, and much more satisfactory for air lift than any other bulk POL I 
container. It would be impossible to supply the required amounts of products to 
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combat troops without this item in this conflict, but the "deadline" rate, 
mostly caused by improper care, is excessive. 

Observation: Fetroleum handling courses should stress proper use and care 
of the 500 gallon non-vented container. 

4(U)Item: Use of C-130's as Flying Tankerst 

Discussion; A C-130 aircraft can be outfitted with 2 miniport refueling tanks' 
\ (?.,000 gallons each) and serve as a bulk refueler to forward areas. This 
system is good, in that it allows direct delivery of bulk product from plane 
to bulk refuelers or to bulk storage, and does not require a quantity of 
containers, as in the case of the 500 gallon non-vented containers. The 
system is, however, slower than the use of 500 gallon non-vented containers 

\JLn the turn around time required. 

Observationt, Petroleum distribution courses should cover the strengths and 
weaknesses of the flying tanker system of bulk fuel delivery, 

5(U)Item: Overstating of ammunition rsqulremeaos. 

Discussion: Combat units tend to overstate their ammunition requirements 
when they arrive in the combat area» Experience shows that initial request 
for pyrotechnics, demolitions, and illuminating rounds are about twice the 
actual requirements. After a few months experience, the requests approach 
actual requirements. 

Observation: The Director of Ammunition must exercise technical supervision 
t;irough the subordinate Directors of Ammunition to advise incoming unit« on 
actual requirements, 

6(U)ltemt Requisitioning ammunition through normal oharoels proved to bt slow 
and cumbersome 

f 

discussion: the normal chain of ammunition requisitions went from lit Logls- 
tical Command to 2nd Logiftioal Coaaaand to USÄRPAC-XCP to USAAPSA. P,equlsl- 
tions throagh these channels wore subjeot to sizeable delays end required 
unnecessary multiple handling» Authority to stuamUne the procedure was - 
received. Currently, normal requisitions go direct from lit Logistical. 
Ccssaapd to the USAAPSA and higher priority requisitions to the 2nd logistical 
Coumaftd with information copios to U3ARPA0-ICP. y 

Qbrarvationt It is expeeted that the roaotlon tlao for replenishment 
requisition will be decreased» 

7(Ufctsa.t Port facilities and Waited oeane of air and sea transportation 
hinder the ability to maintain Sto<kage Objective in individual «munition 
depots« 
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■ Dls&lssion; Even though in-country ammo stocks are adequata to meet 
requirements, it is necessary in many cases to trans-ship ammo f t-om one 
Sappcrt Command to another, or to forward support areas to build up for 

Y     the sipport of current combat operations. Some intra-theater movement can 
"   be initialized by careful control of in-coming vessels to include diversion 

of ships to different ports and priority unloading. However, due to • 
overtaxed port facilities, diversions upset the timetable of other incoming 
shipments to the same port. Vessel restriction to a one or two port dis- 
charge aakes trans-shipment necessary in many cases when a vessel carries 
only one *ype of ammo. Since most roads are not available for use; most 
trans-shipaentsare accomplished by the use of air or water movements. Air 
movements ire of necessity restricted to the movement of high priority, 
low tonnage items and are not adaptable for cross-leveling stocks. 

Observation; Trans-shipment are and will continue to be a problem for some- 
time. Careful control of incoming shipments must be continued to assure 
proper distribution of ammo assets. 

8(U)Item: Maintenance Training, 

Discussion: during the past' two months the 1st Logistical Command has been 
in the process of training operators anctanaintenance personnel on the D7E 
Caterpillar ??actor, the standard full-tracked tractor for RVN. The train- 
ing tractors vtwo each) arrived in Vietnam on 15 March 1966 as did the new 
equipment training team from USAMEC and the Caterpillar Tractor Company, 
Since the bulk of the tractors were not to arrive in RVN for 4 to 5 months 
after the tnining tractors, it was not the desire of this directorate, 
the 18th Engineer Brigade, or USARV to conduct new equipment training at 
such an earl? date; However, since the training tractors.and team had 
already errited, a training program was set up. As of 3 May 1966, sixty 
plus personnel from all areas of RVN have been trained and it is estimated 
that another thirty will complete training by 15 May 1966, The following 
problems have arisen because of this premature training. First, extreme 
difficulty has been experienced in shipping one of the training tractors 
to up-country areas for instructional purposes. Other cargo has had 
priority and the tractor therefore stayed on the dock in Saigon for two 
weeks. Wher. finally loaded aboard the USS Explorer for Qui Nhon, and after 
arrival at Qui Nhon, ammunition and troop ships had priority for unloading. 
Thus the classes were taught at Qui Nhon without the use of the tractor. 
Similar difficulty was experienced when trying to move the tra X^i  to 
Cam Ranh Ba7 for classes. Second, a shortage of qualified stude": , existed 
due to the upcoming rotation of a great number of 18th Engineer I-ri^e and 
other army personnel. Students without at least seven or eight months 
remaining in RVN could not be accepted due to the early arrival of the 
training team. Almost a month elapsed after the training tractors and 
team arrived before an effective prsgram could be established. The arrival 
of a new Engineer unit in-country plus the arrival of replacement personnel 
in the 18th Brigade and other army units finally caused a sufficient quantity 
of students to be available. Thirl, a lack of adequate facilities in-country 
also hampered the training effort. Classrooms, training areas, and other 
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facilities necessary to conduct effective training are not available in 

■ sufficient quantity or quality, in RVN. } 
/ 

Observation; Maximum effort should be made to conduct necessary training 
iu CONUS rather than attempt to conduct formal training programs in combat 
areas. Due to the problems encountered with the D7E tractor new equipmentv 
training program, it is recommended that only OJT be conducted in RVN. 
Training items should hot be sent to RVN, nor should the new equipment 
training team arrive, prior to the arrival of the bulk of the equipment. 
Effective OJT could be accomplished by the new equipment training team c. 
site where the new items are to be issued to the users. 

f 

9 (U)Itemsy Maintenance of Marine Craft. 

Discussion; All types of vessels (excluding amphibians), particularly the 
refrigerator barges and the Y-tanker3, have been arriving in RVN in a poor 
.state of repair and seaworthyness. This has resulted in a great amount of 
in-country iown time or deadline time which keeps these vessels from perform- 
ing their assigned mission. It also overtaxes the in-country floating craft 
mainten&nc? capability. One refrigerator barge which recently arrived in RVN 
was in*'sucn poor mechanLcal condition that it will require at least two weeks 
to repair all of the installed machinery on barge before it can be placed into 
operation. One of the Y-tankers presently in-country has experienced a greater 
amoy;t of down time or deadline time than operational time. This vessel has 
bee? in RVN approximately seven months, ^his down time or deadline time direct- 
ly resulted from the Unsatisfactory mechanical condition of the vessel upon its 
arrival in RVN. Two Y-tankers require modifications to their cargo piping and 
punping systems and if this had been accomplished prior to their arrival in 
KV? these' vessels could have immediately commenced operations carrying multiple 
typ? fuel oil cargo. / 

/ / 
Observation: A progiom should be established and implemented in CONUS which 
Trould' insure that all vessels programmed for RVN will be placed in a sea- 
7ror4,hy condition prior to deployment. It should also be insured that 
neqessary communications equipment is installed aboard these vessels prior to 
deployment. In addition, it is also recommended that all vessels be inspected 
by the' US Coast Guard and in all respects be made to conform to the USCG 
specifications and regulations prior to leaving CONUS or any other theater 
jfor RVN. 

lOfU) Item: Electronic Test Equipment. 

• Discussion: Certain pieces of electronic test equipment suffer from wetting 
aid high humidity conditions. 

Qpservation; Electronic test equipment having built-in heaters should have 
these heaters operating at all times when the equipment is not in use. Each ' 
item of equipment should be operated an hour each day for the purpose of drying 
out the equipment. 

, 
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|      ll(U)Itgnt General Electronics Equipment. 

Discussion; Humidity and fungus affect almost all types of electronics I 
|f: f ^> equipment. Switchboards develop leakage and crosstalk across the terminals I 

'^■** dae to moisture and fungus. So much condensation develops in tightly 
closed equipment that water runs' out when it is opened. It is standard 
projtice to dry inoperative electronic equipment under lamps for a time 
before testing. This is often all that is necessary to make the equipment 
operative. 

Observation; Moisture fungus proofing kits should be applied to all 
/    electronic equipment in RVN that is not adequately ventilated. All 

/     unyentilated equipment should be periodically opened and dried out, 

v  l*(U)It$m: straining of Radar Maintenance Personnel. 

Disbussion: In general, radar repair technicians are not adequately trained 
to perform required repairs on the various types of radar positioned in RVN. 
A study by this directorate in conjunction with personnel from USAECOM re- 
vealed that too much training time was spent on theory at the expense of 
practical trouble-shooting. 

Observation; More time should be spent on practical application cohering 
the various types of radars during the training period. 

13CU)ltem; Engine-generator assembly deadline, tuabler trailer. 

/ Discussion; The engine-generator assembly of the tumbler trailer provides  \ 
the power source for both the tumbler trailer and the washer trailer.       \ 
Two types of engines ar? used - the engine for the old 1Q8 £ ton and the 
M38A1 % ton. These engines are obsolete and experience a high deadline rate.\ 

Observation; Laundry and tumbler trailers can be operated from external    \ 
/     power sources. When engine-generator assemblies are deadlined, use either 

local power or power supplied by an external generator. 

/ 

lif('J)Item; Modification of vehicles. 

Discussion; The graves registration platoon of a QM direct support 
company has an organic 3/4 ton truck. By building racks and a cover ever 

\ 

\ 

y the vehicle bed, it is possible to transport six remains as opposed to 
s two or three. 

/ 

/ 

Observation; All GR platoon 3/4 ton trucks should be modified by construct- 
ing racks and covers for the beds. Transporting capability is increased 
100*. 

X 

\ 
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15(U)ltem; Modification of refrigerators. 

«   Discussion: Several GR collecting points are equipped with subsistence 
by.       refrigeration units. These units do not came equipped with any type of 

rack. For example, a 1200 cubic foot refrigeration unit will hold 
approximately 25 remains. By constructing racks and placing them inside 
the units, capability to handle remains is increased 10$, 

*s 

Observation; By modifying refrigeration units with racks, capacity for ■ 
holding remains increases 100$, 

16(U)Item: Requisitioning of equipment power supply and complete end items« 

Discussion: Fifteen-ton ice plants which require large quantities of 
water and electrical power were requisitioned with no provisions for a 
power source. Action was later taken to requisition generators to provide 
electrical power. Walk-in refrigeration units were requisitioned without 
the refrigeration system, i.e., compressor, evaporator, and motor. These 
units could not be used until the refrigeration systems were received. 

Observation: Coordination must be made with the Engineers whenever 
ordering equipment which requires an external power source such as ice 
plants. When requisitioning, determine that the Federal Stock Nurber of 
the item requisitioned is the complete end item and not just a component. \ 

lTfflltem: Utilization of scrap canvas and tentage. \ 

Discussion: Scrap canvas and tentage offered for sale on invitation to 
bid resulted in very small returns to the U.S. Government when imported    \'v, 
into Vietnam. There has been a demand for these items for export. Since   \ 
foreign excess personal property now sold in Vietnam is for export only,    N. 
the scrap canvas and tentage on hand in disposal yards was of no value 
as items for sale, 17*500 pounds scrap tentage and canvas have been 
issued by the disposal yard, Vung Tau, for covering heliports. 

Observationi Covering heliports with scrap canvas and tentage reduces 
dust and debris. In addition, property with no resale value is put to 
further use before destruction. 

/ 

18(g) Item; Generator Loading« 

/    Discussion: Investigation of several power plants has revealed that most 
generating units are operating at less than 5C# of rated capacity. This 
is detrimental to the unit and shortens life span by causing excessive 
wear on parts. Generators are better utilized by operating them at near 
capacity with small overloads for short periods of time 

\ 
\ 
\ 

Observation: Generators should be installed based on peaking loads and     \ 
not on total connected load which is never obtained. 

/ 

/ 

/ 
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19(U)ltem: Water Supply Equipment. 

t Discussion; Same water supply sources are of such a nature as to need only 
(% chlorination to render water potable. These will be primarily deep wells 
**s which normally are naturally filtered through the aquifer. Shallow wells 

will normally require filtration due to dreinage of effluent seepage and 
proximity of other organic material to the wat«r source, 

» 

Observation; Preventive medical personnel should make a concerted effort 
to analyze all water sources with a view toward determining the minimum 

/    treatment required to render water potable. Water purification equipment 
y     should be real located on the basis of these findings* 

20\U)ltem:  Sewage Treatment Plants. 

f . /    Discussion: Experience has shown that, generally, the type cf sewage 
treatment facilities being used in EVN will not wrk. Those now being 
used are leaching fields and septic tanks, and it is proposed to use trickling 
filters which depend on adequate seepage through the base soil. Due to the 
high water table and abundant rainfall, those will not operate properly. 

Observation: Use of the "Passveerntype open ditch, treatment plant should 
be developed because it does not depend on seepage of effluent into the soil, 
but on aeration and open run-off of effluent to ditches or canals. This  > 
effluent is odorless and can be safely emptied into streams. \ 

i 

ZK,U)ltem: Backlogged shipping in the Saigon area due to lack of port facilities\ 
*'      required immediate action for economy and movement of materials Phd equip-  \ 

ment in support of combat operations. 

Discussion; The Transportation Director of the 1st logistical Canaand 
forwarded information to the 1st Log Engineer of the requirement -,o eliminate 
backlogged shipping in the Saigon harbor. He determined that offlir.ding      j 
of ships at anchor with ships rigging to barges and unloading bargas at 

S temporary discharge unloading sites will eliminate back logged shipping. 
Presently under contract is the construction of Newport waterfront facilities   \ 
with estimated date of completion of Phase If 1 September 1966 and Paase II     ] 
March 1968. The completion of this facility and other port facilities at the   \ 
Firhmarket will eliminate the shipping problem in the Saigon area. 1st       j 
Logistical Command Engineer studied the problem and based on port capacity 
and incoming tonnages over the next six months determined a requirement for    i 
fivo temporary barge discharge sites in the Saigon area. Recor.raissance of    j 
the Saigon aro« located four good temporary barge discharge sites. A number   j 
of types of construction were studied, including timber trestle bents,        i 
a sheet pile wharf with ^rthfill and a floating facility ^"-«io float 
briuge or barges. The last T*Q nethoda v»** nC* useä Decause °r u<~ -1 for 
Class 60 float bridge and barges, »«H* firci two are under design. ■: 

/ 

Observation: Back logged shipping is a common problem in the theater of ■; 
operations at the advent of hostilities. Sufficient expedient materials ; 
are required by prior planning to be in the theater or s'ipped soon after 
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hostilities i.e., Class 60 bridging Navy barge cubes or barges to permit 
operation of ports at full capacity. 

22(U)Item; Damaged Sandbags. 

/o   Discussion: Burlap sandbags with oil based preservative were stored im- 
y        properly. The result %s loss of sandbags by spontaneous combustion. 

Observation; Store sandbags with adequate venWation and practice proper 
fire protection. 

/ 

23(U)Item; Delayed Requisitions 

Discussion: When requisitions are submitted by normal supply procedures, 
the end result is that in most cases supplies are obtained only through 
extensive follow-up actions. When requisitions are submitted by letter in 
MILSTRIP format, with copies provided to all interested agencies, the 
supplies are provided with less follow-up being required by the requisitioner. 

Observation; When supplies are required on a routine basis, submit requisi- 
tions by normal supply procedures. When critical supplies are required, f 

submit requisitions by letter. ' 

24(U)Item; Ships are often loaded in CONUS so that cargo must be discharged at two 
or more Vietnamese port3. 

Discussion; The most efficient method of discharge is total ship discharge 
at one port of call. The manhours involved in opening and closing hatches and 
preparing work gear is minimized by only one part of call. If proper block 
storage "is used a ship can less efficiently but effectively aiaka two ports 
of call. 

/   Observation; That discharge efficiency increases as number of ports of call 
decrease, most effective is single port of discharge, \ 

25(D) Item;  The commodity description on ships manifest is tyo broad in scope to 
allow identification of item being shipped. 

V 
Discussion;  Under MILSTAMP procedures the commodity description is a cede 
that allows identification of general categories. Many shipments however  \ 
have been moving under sub-categories of "NOS", not otherwise specified.. An v 

example would be a mixed shipment listed under GENOS or general not otherwise^v 
specified. No idea of type cargo in shipment can be determined from ships\    \ 
so manifested. Department of the Army, DCSLOG was _nformed by TWX, of the 
problem and answered, that in all cases when "NOS" is used in commodity de- 
scription an additional annotaion will be made on the manifest stating ex- 
actly what the item is. 

Observation; The consignees have no planning guide as to what specific com- 
modities are dye in, therfore planning'for storage distribution and tact- 
ical operations is made more difficult. 

/ 
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26(U)ltem;  The port of Saigon could be shutdown by absence of local nationals 
working or stevedores. 

Discussion;  During the TET or lunar New Year a strong possibility ousted 
that no local nationals would work the holiday period« As normally or?- 
ganized, no tonnnages would move through Saigon - Nha 3e if Vietnamese 
stevedores did not work. A plan was put in effect early in January to have' 
military personnel available to the port, organized into an operating cadre. 
Combat units in the .area were requested to furnish men to fill out hatch 
gangs. Thru MSTSO , Saigon ship crews were requested to assist in «fttuaT 
discharge if necessary. Additional operating cadre were brought in from 
the terminal battalions up country. On 10 January an organization was 
assembled in Saigon Port capable of continuing operation. The bulk if the 
local labor force did work thru the holiday. 

Observation; The military must be ready to fully operate Saigon Port if 
there is a work stoppage. 

27(U) Item; 'teJTOO trailers increase efficiency of truck units. 

Discussion;  Medium truck companies can be issued a 10C# supplement of 

\ 

semi-trailers with authority of Theater Commander. Light truck companies'-i 
car/be supplemented to allow all task vehicles to have a trailer. Exper-\ 
ie-nce has shown that units with WABTOC supplemented trailers are more flex- 
ible and productive. 

^Observations; All t.aick units should arrive in country with VJABTCC trailers 
or as soon thereafter a3 possible be issued WALTOC trailers. 

\ 

/ 
/ 
i 

I 
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FCk OFFICIAL USE CULY 

DEPARTMENT OF THE ARMX 
HEADQUARTERS, 1ST LOGISTICAL COKMA>ID 

APO US Forces   96307 

AVLC AG-PM 1 1 «AR 1966 

SUBJECT«   1st Logistioal Command Station List   (Sections I and II) 

TO: Se<i Distribution 

1. GENERAL. Attached is a station list of the 1st Logistical Command. 
The list contains three sections. Section I is a listing of all units in 
numerical order end Section II is a listing of all units by command and 
thereunder by branch. Secxion HI is classified CONFIDENTIAL and has Veen 
given a limited distribution under separate cover. Section III contaii a a 
listing of all units in numerical order showing TOE or TD number, autho.-ized 
strength and geographical location. 

2. UNIT IDENTIFICATION CODES. The UIC ahwax for 
station list will be used as follows: 

each unit in this 

a. Morning Reports. The applicable fix character UIC will be typed 
in Item 9 on all morning reports. 

b. The Army Equipment Records System. The applicable six 
character UIC will be used in TAERS by adding the letter "R" as the seventh 
character. For example, the UIC used for TAERS for the 253d Transportation 
Detachment would be WCRPAAR. All TAERS data forwarded to tills headquarters, 
US Army,' Ryukyus Islands, and US Army, Pacific will contain the seven 
character UIC. The seventh character is for use in this command, US Army, 
Ryukyus Islands, and US Army Pacific only. Vi will not be used or included 
in data forwarded to Department of the Army agencies in the form of listings, 
DA 2lt00 series forms, or key punched cards. 

3, ERRORS OR Ci'ISSIONS. An Immediate review of all sections of this 
station list -rill be mad« by each logistics area or support command who will 
report errors or omissions, i.-. writing, to this headquarters, ATM: AVLC 

AG-PM, not later than 20 March 1966. Negative reports are required. 
/ 

1). RESCISSION. Letter, (FOUO) AVLC AG-PM, this headquarters, 1 February 
1966, subject1 1st Logistical Command Station List. 

FOR THE COMMANDERS 

2 Ind 

DISTRIBUTION: 
B, plus \ 
£0 - AVLC AO-Ph 
5Ö - Dir of Maint 
10 - CG, USARV, ATTN«    AGP-M 
10 - CCWJSHACV 

2 - CG, USARV, ATTN: 
2 - CO, lb Engr Bde 
2 - CO, 173 Abn Bde 
? - CG, FFORCEV 
2 - CO, 1 C*.v Div (AM) 
2 - CO, 1 Inf Div 

crCASPEÜSON 
Lt Col, AGO 
Adjutant Genera?. 

0^ Hist Div 5 
2 
2 
2 
2 

,    2 

CO, 2 Pig Op 
CO, 1 Bde, 101 Abn Div 
CO, 12 Avr. Op 
CO, 23 Arty Gp 
CC, 5 Special Forces Gp 
CO, 27 DPU 
CO, 90 Repl Bn 
Red Cross, Tan Son Nhut 
Red Cross, i!ACV 
CO, USARV, ATTN«   Staff Postal Off 
CO, U5AOT, ATTii«    G3 Plans 
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SECTION I 

NUMERICAL LISTING 

UIC AREA OR COM) 

1 Log Comd HHD 
1 APU 
2 Mobilo Army Surgical Hosp 
2 Med Det (MA) (Disp) 
2 Ord Bn K© (M/S) 
2 Trans Co (Warn Trk) 
3 Fid Hosp 
3 Mobile Army Surg Ho«p 
3 QM Det (KD) (Petrl) 
3 Ord Bn HHD (Anno) 
k Med Det (JA) (Vet) 
It Trans Comd (Tail A) 
It Trans Comd (Tml A), TD Aug 
5 Ord Bn HHD (M/S) 
6 QM Det (AB) (Plat Ho.) 
7 Engr Det (FB) (Fire Trk) 
7 Ord Det (BA) (Sup) 
7 FD6 
8 Fid Hosp (100 Bed) 
9 Fid Hosp (100 Bed) 
9 Fin Det (AB) (Disb) 
10 Fin Det (AL) (Disb) 
10 Trans Bn HHD (Tal) 
10 Trans Co (Mdm Trk) 
10 Engr Det (WP) 
11 Ord Co (BAö) 

11 Trans Bn tf£D .'Ml) 
13 Fin Det (IX) (Disb) 
li* Trans Plat (FS) (BARC) 
12* ICC Co (Mbl) (SON Det) 
Hi ICC Co (Mbl) t 
15 Mil Hist Det 
16 Med Det (MA) (Disp) 
18 Ord Det (BA) (Sup) 
18 Repl Co 
13 QM Det (KA) (POL Qua! Survl) 
19 Ord Co (DAS) 
19 QK Co (DS) 
20 Fin Det (FJ) (Disb) 
20 Med Det (LS) JPvnt Med) 
21 QM Det (KD) (Petrl)  . 
22 Fin Det (FJ) (Disb) 
23 QM Det (KD) (Petrl) 
25 Med Det (MA) (Disp) 
25 Ord Det (KA) (KOD) 
27 Trans Bn HHD (MT) 
27 QM Det (BB) (Sup) 
28 Engr Det (CO) (Water Purif) 
29 Engr Det (OF) (Water Purif) 
29 QH Op HHD 
30 Engr Det (OF) (Water Purl*) 
31 Engr Det (EA) (Malnt) 
31 Ord Co (DAS) 
32 Med Dep (R/S) (-) 
3h QM Bn HHD (OS) 
36 Engr Det (OF) (Water Purlf) 
36 Med Det (KJ) (Den) 
39 Ord Det (BA) (Sup) 
Id CA Co 
2t2 Ord Dot (ia) (Eon) 
1*3 Med Op HHD 
2*6 Ord Det (BB) (Anno) 

WBGU;.A 
WA6RAi. 
WBKQAA 
VffiLKAA 
WBOJAA 

"WCPSAA""" 
WBJMAA 
WBXRAA 
WCCLAA 
WBOJAA. 
WBTZAA 
WCJ1AA 

WBCLAA 
WCDTAA 
WFA3AA 
V.BG1AA 
WBFXAA 
WBJQAA 
WC2K.U 
WC26AA 
WBFTAA 
WCKJAA 
WCNHAA 
WFAiiAA 
WB1XAA 
WCKZAA 
WBFQAA 
WCQFAA 
WFJUAA 
WFJUAA 
WFHXAA 
WBLUAA 
WBJOAA 
WAftAA 
WCaiAA 
WfilZAA 
WCXAAA 
WC28AA 
WBMSAA 
WCCQAA 
WBFl(AA 
WCCSAA 
WBLEAA 
WFFFAA 
WCKMAA 
WFALCJI 
WAS5AA 
WBFEAA 
WCAJ.A 
WBFFAA 
WCXJAA 
WD10AA 
WBHVAA 
WCBJAA 
WBFHAA 
WBRRAA 
WC69AA 
WABHAA 

wBoMAA 
WBQ9AA 
WCZWAA 

USAKV 
QN 
ON 
SON 
VT 

'QN—"  
SON 
SOS 
QN 
SON 
SGN 
SON 
SON 
<JT 
CRB 
SON 
QN 
SON 
NT 
NT 
CRB 
SON 
CRB 
CRB 
SGN 
SON 
SON 
QN 
QN 
SGN 
CRB 
1st Log Comd 
SON 
CRB 
SON 
VT 
NT 
QN 
CRB 
SGN 
SON 
NT 
VT 
SGN 
QN 
QN 
SGN 
SON 
NT 
QM 
QH 
ON 
CRB 
NT 
QN 
NT 

NT 
SON 
NT 
NT 

FGfc OFFICIAL USE ONLY 

DATE ARRIVEu 
IN VIETNAM    /f'( 

1 Apr 6? 
it Sep 65 
7 Nov 65 

15 Jul 65 
13 Jul 65 
31 Aug 65 
28 Apr 65 
5 Aug 65 

27 Aug 65 
2 Nov 65 

15 Jva 65 
12 Aug 65 
10 Feb 66 
28 Apr 65 
31 May 65 
3 Nov 65 

31 May 65 
62 

5 Jun 65 
lit Jul 65 
21 Sep 65 

2 Nov 65 
23 Sep 65 

7 Sep 65 
2 Nov 65 

13 Jul 65 
5 Aug 65 

15 Jul 65 
2lt May 65 

9 Jan 66 
9 Jan 6J 

21* Dec 65 
15 Jul 65 
lit Jul 65 
31 Aug 65 

7 Sep.65 
lit Jul 65 

3 Jun 65 
2lt Sep 65 
15 Jul 65 

7 Sep 65 
9 Jun 65 

6k 
2 Nov 65 

29 Oct 65 
27 Oat 65 

2 Nov 65 
It Jun 65 

31 May 65 
3 Aug 65 
9 Jun 65 

15 Jul 65 
21 iug 65 

li Oct 65 
. I* Sep 65 

9 Jun 65 
3$ Jul 65 
27 Oct 65 
2fc Dec 65 
10 Oot 6e 

22* Sep 65 
11 Aug 65 

96307 
961*91 
9ci*90 
0.^0? 
9&91 

-F3Z33- 

W\»2? 
f-632.9 

96307 
96307 
96307 
T6233 
96312 
96307 
96238 
96,-07 
9cil;0 
f6r?!*0 
9ÖV.P. 
96307 
96312 
9c'3Z2 
f'%7 
9'i?C7 
96j.iV* 

9&~Z 
5o307 
96: !2 

9te?:. 
?:>:ltC 
9'i>38 
96312 
95307 
96307 
96?1;0 
•?6?.?1 
96307 
?6.\'90 
96238 
96307 
96*0? 
s6a;.o 
c6'»*" 
S62jd 
■ci-;o 
56jl3 

.■•i.J'0 
955C7 

f'.'i'io 
96-127 

96-.J40 

; 

-) 



r~ 

:. r 
C7 

'!{< ; 

FOR  OFFICIAL  USE ONLY 

UNIT 

1*6 Engr Det (HD) (Util) 
I16 Mod Det (KB) (Otho) 
U7 QM Dot (IB) (Reefer) 
1*8 Med Dot (KA) (Surg) 
1*9 QM Det (BA) (Sup) 
5l Fid Hosp (Aug) 
5l Mod Co (Arab) 
51 QM Det (XJ) (Potrl Tank Clr) 
52 Engr Dot (FB) (Fire Trk) 
53 Engr Co (SUrPT) (-) 
$k Ord Co (AMP») 
51* SiS Co (Fwd SAl) 
56 Med Det (KJ) (Den) 
56 Sig Co (Pwd S/K) 
57 Mad Det (RA) (Hel Aufc) 
58 Hed Bn HHD 
58 Trans Co (It Trk) : 

59 Qli Co (Fid Haint Svo) 
■ 60 Ord Op IMC (Maint & Sup) 
61 Med Dot (LB) (Pvnt Mod) 
61 QM Det (KF) (Petrl Bulk Diatr) 
61 Trans Co (Mdm Trk) (POL) 
62 Engr Det (FD) (Wator Tank) 
62 Trans Co (Mcta Trki (COO) 
62 Med Det (KA) (Surg) 
63 Engr Det (BA) (Maint) 
63 Ord Bn HUD (M/S) 
63 Trans Co (Lt Trk) 
63 Sig net (KB) (Issue) 
67 Engr Det (GI) (Oas Gen) 
68 Med Det (JA) (Vet) 
68 Med Gp HHD 
70 Med Bn HHD 
71 Trans Co (Tml Svo) 
7li Ord Co (Sup Dep ) (R/S) 
75 Med Det (JA) (Vet Food Bisp) 
76 Ord Det (BA) (Sup) 
78 Ord Det (IA) (Ammo) 
79 Ord Bn HHD (M/S) 
82 Engr Co (SUPPT) (-) 
82 Trans Co (Amph) (OS) 
83 Engr Det (Fira Trk) 
81» Engr Det (Fire Trk) 
85 Med Hosp (Evao) 
85 Ord Co (DS) 
35 Ord Det (KA) (EOD) 
88 QM Det (GA) (Ldry) 
88 Engr Bn HHD (Dep) (R/S) 
90 Repl Bn HHD . 
93 Med Hosp (Evao) 
91» Ord Co (DS) 
95 Ord Det (BA) (Sup) 
97 Trans Co (Hv Bt) 
98 QM Bn HHD (GS) 

«116 Trans Co (Tml Svo) 
117 Trans Co (Tnl Svo) 
119 Trans Co (Tnl Svc) 
120 Trans Co (Lt Trk) 
123 Trans Co (ML Svc) 
12U. Trans Co (Tal Svo) 
128 Sig Co (Depot) 
129 Ord Co (Coll & Class) 
133 Ord Det (KA) (EOD) 
13U Mod Det (0/0 (DisxO, „     .. ,  .        , 

FüK ÜFFIC 

UIC    AREA OR COMD 
DATE ARRIVED 
IN VIETNAM APO 

WBE3AA ON 
WBTBAA SGN 
WFA2AA SON 
WBTKAA QK 
WCISAA CRB 
WBJl'AA SGN 
WBM6AA ON 
WCCUAA SGN 
WC23EU ON 
WBJHA CRB 
WB08AA SGN 
VJCE8AA SON 
W3RHAA ON 
WCE9AA QN 
WBSUAA SGN 
WBHMAA SGN 
WCMSAA QN 
VDAMAA CRB 
WBOEAA SGN 
WCKCAA SGN 
WCCXAA SGN 
WCFWAA QN 
WC2VAA VT 
VCNVAA SGN 
WBTQAA SGN 
WCXKAA QN 
WBOPAA NT 
WCMUAA NT 
WCl*RAA QN 
WBEGAA CRB 
WBTijAA SGN 
WBHEAA SGN 
WBHPAA QN 
WCP1AA QN 
VJB5PAA CRB 
WBIUAA SGN 
WCOBAA QN 
WCSOAA SGN 
VffiOSAA SGN 
WBJ2AA QN 
WCTWAA CRB 
WCXLAA SGN 
WCXKAA VT 
WBJDAA QN 
WB21AA SGN 
VJB71AA QN 
WCCBAA NT 
WC27AA QN 
WA5LAA SGN 
WBJFU 
WB23AA SGN 
VJBJ3AA   ' VT 
WCL8AA CRB 
WCBICAA QU 
WCPjAA «JK 
WCP6AA   ; üiEi 
WCP7AA   ' a: 
WCMUA 3G1I 
WCPBAA ens 
WCP9AA sas 
WCE7AA CRB 
WB1VAA Oil 
WB?VAA CRB 

■ 1, wSQICtui    , m .., 
• 2 ' 
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29 Oct 65 
5 Nov 65 
2 Nov 65 

23 Aug 65 
9 Jun 65 

31 Oot 65 
7 Nov 65 
7 Sep 65 

28 Sep 65 
9 Jun 65 

31 Oot 65 
29 Nov 65 

1* Sap 65 
15 Jul65 

29 tfay 65 
27 Aug 65 
23 Sep 65 

9 Sep 65 
13 Jul 65 

7 Sep 65 
31 Aug 65 
28 Aug 65 
20 Sep 65 
21* Nov 65 
11* Jul 65 
29 May 65 
23 Aug 65 
7 Nov 65 

15 Jan 66 
13 Jul 65 
7 Feb 66 
7 Nov 65 

27 Aug 65 
7 Sep 65 
7 Sep 65 

27 Oot 65 
21* Nov 65 
13 Jul 65 
15 Jul 65 
23 Sep 65 
29 May 65 
29 May 65 
31 Aug 65 
6 Sep 65 
27 Aug 65 
It Sap 65 

19 Sep 65 
31 Aug 65 
2 Nov 65 
3 Nov 65 

13 Jul 65 
31 Hey 65 
15 Sep 65 
19 Deo 65 
6 Sep 65 

31 Aug 65 
13 Jul 65 
3 Jun 65 

27 Kov 65 
»"Sep 65 
18. Sep 65 
lt Sep 65 

Mar 65 

96238 
96307 
96307 
96238 
96312 
96307 
96238 
96307 
961*00 
96312 
96227 
96307 
961*90 
96238 
96307 
96307 
96238 
96312 
96227 
96307 
96307 
96238 
96291 
96307 
96307 
96318 
9621*0 
9621*0 
96238 
96312 
96307 
96227 
96238 
96238 
96312 
96307 
96238 
96227 
96307 
96238 
96312 
96307 
96291 
96238 
96227 
96318 
962UO 
96238 
96307 
96227 
96227 
96291 
96312 
96238 
96238 
96307 
96238 
96307 
96312 
96307 
96312 
96238 
96312 
96308 
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DATE ARRIVED 
UNIT UIC         AREA OR CCHD IN BIEIHAM 

132* QM Co (Petrl Sup) WC2ZQP   QN 31Aug 65 
136 Ord Co (Park) (U/S) WC2DAA   CRB 29 Oot 65 
136 Med Det (Hi) (Disp) 
137 Med Dot (KJ) (Den) 

V7DAQAA   CRB 21» Aug 65 
WBR8AA   SGN 13 Jul 65 

ll»2 Med Det <KA) (Disp) wcto/A QN 1» Sep 65 
ll»7 Ord Co (OS) WBliSAA   SGN 31 Aug 65 
H18 Ord Co (R/S) (Ammo) WFAUAA   VT 2 Nov 65 

1     1I4C QM Co' (DS)                  - —    - " ~ " WC2PAA   NT ""'  -  16 Sep 65 
lit? Ord Co (GS) WBliTAA   QN 20 Aug 65 
151 Med Det (XI) (Den) WCTQAA   VT 29 Hay 65 
151 QM Det (BA) (Sup) 
151 Trans Co (Lt Trk) 

WCTXA\   SON 9 Jun 65 
WCM2AA   QN 1». Sop 65 

152 Med Det (HA.) (Disp) WDARAA   QN 23 Aug 65 
*»153 QM Det (HL) (IMS) WCV3AA   SOU 9 Jun 65 

l5lt QM Dot (3A) (Sup) WC77-1A   CRB 28 Oct 65 
155 Trans Co (Tml Svo) WCQAAA   CRB I» Jun 65 
155 Med Det (KF) (Thoracic) WBTOAA   SON 2 Nov 65 
157 QM Co (Svc) WCI4PAA.   QN 15 Sep 65 
159 Trans Det (HA) (Maint) WCRHAA   CRB 31 May 65 
161 Med Det (OA) (Disp) WBQNAA   CRB 28 Sep 65 
163 Med Dot (OA) (Disp) WBQQAA   QH 31 Aug 65 
163 Trans Co (Lt Irk) WCM3AA   SGN 12 Sep 65 
168 Trans Det (JF) (Stev) WC2HAA   QN 27 -'"Ug 6? . 
I69 Trans Det (ID) (Maint) WCVYAA   CRB 30 May 65 - 
169 Ord Bn 1KB (M/S) WC1VAA   QN 19 Sep 55 

1             170 Ord Det (KA) (SOD) VJB75AA   SON 29 May 65 
i            171» Ord Det (IA)  (Ammo Renv) WB5TAA   CRB 18 Sep 65 
]            170 Ord Co (Fid Sup) WB3MAA   QN 19 Sep 65 

178 Repl Co WA5PAA   SGN 9 Sep 65 
:            182 Ord Det (BC) (Stk Con) YJDASAA   SON 13 Jul 65 
I             IP', QM Det (HL) (MHG Rep) WCWLAA CRB 9 Jun 65 
|             I8I1 Ord Bn IfflD (Ammo) WBQ6/J*.   CJT 1 Jan 66 

105 Ord Bn HHD (M/S) WBOWAA SON 13 Jul 65 
185 QM Det (BH) (Bkry) WCV.'SAA   CR3 9 Jun 65 

j             186 QM Det (HK) (Equip Rep) 
!            107 QM Det (HK) (E quip Rep) 

WCW7AA   VT 2 Jun 65 
WCXAAA   SON 2 Jun 65 

188 Ord Co (Ammo) YRTGFAA   QN 21» Deo 65 
j             193 QM Det (KA) (POL Qual Survl) WCU9AA   SGN 31 May 65 
■            196 jQM Det (KD) (Petrl) UCWÜAA   VT 2 Jun 65 
!           197 QM Det (BA) (Sup) WCDHAA   SON 25 Mar 65 
!        **199 QM Det (Petrl Qual Survl) WCCOAA   SGN 25 Mar 65 
I             200 QM Plat (Tax Op) (Distr) WCBYAA   QH 27 Oct 65 

**201 QM Det (HL) (HE! Rep) TOBSAA   QN 27 Oct 65 
202 Med Det (MA) (Disp) VffiLGAA   SON 26 Aug 65 

#»202 QM Det (FD) (MHB) WFB6AA   QH 27 Oct 65 
203 QM Det (BC) (Sup) WFB7AA   QN 27 Oct 65 
2d» QM Det (TB) (Reefer) WFB8AA   QN 27 Oct 65 

1            205 Ord Plat (Anno) WC2EAA   QN 31 .'Jig 65 
210 QM Det (GA) (Ldry) WCXCAA   QN 31 May-65 

.            223 QM Co f,Fld Dep) 
232 Sig Det (RD) (Radio Rap) 

IJCZXAA   SON 31 Aug 65 
WCltSU   NT 3 Sep 65 

233 QM Det (KD) (Petrl) 
235 QM Det (KD) (Petrl) 

YIC78AA   QN 30 Oot 65 
VC79AA   QN 30 Oct 65 

!            235 Fid Arty Det (Radar) 
236 QM Det (IA) (Reefer) 

WF/JCtA   QN 15 Ja 66 
WC1KAA   QN li Sep 65 

j            237 QM Det (KD) (Petrl) WC8AAA   NT 1 Nov 65 
!            237 Fid Arty Det (Radar) OTKZAA   CRB 13 Jan 66 

238 QM Det (IA) (Reefer) WFC6AA   QH U Sep.65 
|            238 Fid Arty Det (Radar) WFICCAA   CRB 13 Jan 66 

239 QM Det (IA) (Reefer) 
2U0 QM Det (HA) (Fabric Rep) 

WC11AA   QN 1» Sep 65 
WC29AA   VT"" '9 Sep 65 

2U1 QM Det (HA) (Fabric Rep) WC3AAA.   SON ,9 Jun 65 
2li3 Engr Det (Fire Trk) WCXPAA   SON 29 May 65 
2l»i» QM Dot (OA) (Ldry) .     . .       t „ „ ryC2Xte   ITlfx-.r { 1» Sep 65 

APO 

96236 
96312 
96312 
96307 
96238 
96307 
96291 
96?!»0 • 
96238 
96291 
96307 
96238 
96238 
96307 
96312 
96312 
96307 
96238 
96312 
96312 
96238 
96307 

■ 96230 
96312 
9623* 
96307 
96312 
96238 
96307 
96307 
96312 
96238 
96227 
96312 
96291 
96307 
96318 
&6307 
96291 

.' 96307 
96307 
96238 
96238 

' 96307 
96238 
96238 
96238 
9623O 
96I19O 
96307 
9691,0 
96U99 
96U90 
96238 
961»90 
9621+0 
96312 
961*90 
96312 
9623Ö 
96291 
9630? 
96307 
9621.0 
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UNIT 

FüK  OFFICIAL Ub 

21*5 Qli Dot (103) vJ-wtrl) 
21*5 Engr Pet (FB) (Fire ,."':) 
2ii6 QM Det (KD) (Petrl) 
2U7 Qli Det (KD) (Petrl) 
2ltG QH Dot (hi,) '('»HE Rap) 
250 QH Det (Iffi) (I HE Re?) 
251 QM Dot (KD) (Petrl) 
252 Ord Det (DA) (Sup) 
252 OH Det (KD) (Pttrl) 
253 Trans Det (BA) (llaint) 

■ 253 QM Det (KD) i'Potrl) 
251* lied Det (RA) (Hel Amb) 
255 CM Det (KD) (Petrl) 
257 Mad Dot (SJ) (Den) 

*25? Trans Det (Float Cft Haint) 
261 Trans Det (JA) (Haint) 
262 Trans Det (JB) (Crane) 
263 Trans Det (JB) (Crane Crew) 
2(U Trans Det (JB) (Crane 20T) 
265 Trans Det (JB) (Crane Crew) 
266 Trans Det (FF) (Patrol Bt) 
267 Trans Det (FD) (Liq Begr Craw) 
268 Trans Det (DA) (Sup) 
271 Si3 Det (Rad Rap) 
271 Trans Dot (FJ) (Tug Crv*) 
272 Trans Det (FJ) (Tug Crewi 
271; Trans Det (FL) (Crane Crer) 
275 Mod Det (FB) (Sup) 
275 Trana Pet (FF) (Patrol Bt) 
276 Trans Det (FD )(Crane Crew) 
231 Ord Dot (BA) (Sup) 
283 QH Dot (LA) (Roofer) 
203 Hod Det (HA) (Hel Arab) 

*205 Trans Co (Tml Svc) 
2Ö6 Sig Det (KA) (Bep) 
289 QM Det (IE) (Ofc Mach Rep) 
290 QH Dot (!tr) (Ofc Mach Rop) 
290 Sig Dot (KA) (Dep) 
291 QH Det (FD) (HUE) 
292 QM Dot (FD) (MHE) 
293 QH Dot (FD) (MHE) 
303 QH Dot (BA) (Sup) 
323 QH Dot (BA) (Oup) 
329 Engr Det (HD) (Util) 
336 Sig Det (KA) (Dop) 
337 Sig Det (RD) (Radio Rop) 
339 QH Dot (BA) (Sup) 
3lil QM Dot f HL) (HUE Rep) 
31*2 QH Dot (IIL) (HE Rop) 
3Ut Trans Co (LAJIC7) 
3li5 Med Dot (MA) (Oon Disp) 
31*7 Trans Co (LARCV) 
31*9 Sig Dot (EH) (Radar) 

*»350 QM Dot (KA) (POL Qual Survl) 
352 QM Dot (KA) (POL Qual Survl) 
355 Trans Dot (D' y/Liq Bargo Crow) 

«358 Trans Dot (Fits Craft) 
363 Sis Dot (KA) (Dop) 
361* Sig Dot (KA). (Dop) 
365 Sig Dot (KA)' (Dap) 
369 Sig Dot (KB) (Stor It Issue) 
370 QII Dot (LA) (Reofer) 
371 Q! Dot (LA) (Roofer) 
372 QM Det (LA) (Roefor) 
371» QM Dot (BE) (Stk Con) 
380 Trans Det (Bry/Liq Barge Crew) 

FüK  UFF I 

ou   ^yk ARRIVED 
DIC  AREA QR COMT  IN VIETNAM APO 

V/C0BAA 
WCXHAA 
WC8CAA 
V/C8DAA 
V/CCCAA 
l;02TfiA 

V39&AA 
UC8FAA 
WCRPAA 
WC8GAA 
WBSYAA 
KUOHAA 
WBSBAA 
WATVAA 
WDAGAA 
WDAHAA 
MDAJAÄ 
WCZ3AA 
WCZltAA 
WCZ5AA 
WCZ6AA 
WCZ7AA 
WCliTAA 
UCYXAA 
WCYXAA 
WCZ9AA 
WDATAA 
UDAAAA 
WCYOAA 
UC8IAA 
WFGEAA 
WBSZAA 
WCQCAA 
UCQTAA 
WCCDAA 
UCCEAA 
V7FB9AA 
'.fCB7AA 
WCB8AA 
WCB9AA 
WCDJAA 
WCDXAA 
WAT2AA 
WDAUAA 
V/CZTAA 
WCDLAA 
WCCFAA 
WCCCAA 
UCHEAA 
WBL7AA 
V7CHFAA 
WCOZAA 
IfCCLAA 
WCC2AA 
MC38AA 
WC8KAA 
UBKJAA 
WBPDAA 
WB1AAA 
WÄSÄ» 
WCC6AA 
WCC7.U. 
WCC3AA 
WCDGAA 
WC2AAA 

01 „L 

VT 
QM 
VT 
VT 
NT 
VT 
VT 
SON 
QH 
;:s 
NT 
SON 
HT 
SGN 
SGN 
HT 
SGN 
IIT 
SGN 
VT 
CRB 
CRB 
en 
QH 
CRB 
QH 
QN 
QN 
SGM 
CRB 
SGN 
Vf 
SGN 
QH 
QH 
ON 
HT 
QH 
QN 
CRB 
QN 
NT 
VT 
NT 
QN 
w 
VT 
HT 
CRB 
QH 
VT 
CRB 
SGM 
CRB 
VT 
QM 
CRB 
SGN 
NT 
VT 
SGN 
0« 
ON 
VT 
SGM 
CRB 

2 
29 

it 
2* 
25 
21» 
It 

Nov 65 
May 65 
Nov 65 
Nov 65 
Mar 65 
Aug 65 
Uov 65 

27 May 65 
30 Oct 65 
30 May 65 
)* Nov 65 
1* Nov 65 
1* Kov 65 
2 Nov 65 
3 3ep 65 

11* Jul 65 
13 Jul 65 
28 Aug 65 
21* Sep 65 
21* Sep 65 
23 Sep 65 
18 Doc 65 
29 Oct 65 
1* Sep 65 
27 May 65 
27 Aug 65 
27 Au5 65 
21* Aug 65 
21* Sop 65 
27 May 65 
21* Nov 65 
1* Nov 65 
31 Aug 65 
19 Dec 65 
15 Jul 65 
2 Hay 65 
2 May 65 

29 Oct 65 
27 May 65 
£7 Hay 65 
27 Hay 65 
27 May 65 
27 lay 65 
11* Jul 65 
29 Oct 65 
19 Sep 65 
9 Jun 65 
9 Jun 65 
9 Jun 65 
3 Jun 65 

26 Apr 65 
2 Jun 65 

12 Aug 65 
27 May 65 
9 Jun 65 
3 Oct 65 

20 Jan 66 
13 Jul 65 
12* JU 65 
13 Jul 65 
13 Jul 65 
IP T.,_ IT" 

10 Jun 65 
10 Jun 65 
27 May 65 
7 Oct 65 

ULY 

96291 
962 38 
9Ö291 
96291 
962I4O 
96291 
96291 
96307 
961*90 
96238 
9621)0 
96227 
9621*0 
96307 
96307 
9621,0 
9oj07 
9621tO 
96307 
96291 
96312 
96312 
96238 
96238 
96312 
96238 
96238 
96238 
96307 
96312 
96307 
96291 
96307 
96238 
96238 
96238 
9621*0 
96238 
96230 
96312 
96238 
962li0 
96291 
9621*0 
96238 
96238 
96291 
9621*0 
96312 
96238 
96291 
96312 
96227 
96312 
96291 
96238 
96312 
96307 
9621*0 
96291 
96307 
9623S 
96238 
96291 
96307 
96312 
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1/                      FÜfi OFF IC E ONLY 
DATE ARRIVED 

UNIT UIC AREA OR C0MD IN VIETNAM 

383 QM Det (EA) (Aer Sup) 
J             38/t QM Det (BP) (Sales) (Aug) 

WDAWAA QN l* Sep 65 
WDAXAA ON lt Sep 65 

385 QM Det (OA) (Ldry) WDAYAA QN I4 Sep 65 
386 QM Det (im) (Petrl) WCZICAA VT 29 Oot 65 

#386 Trans Det (Pltg Crt) WCßHM CRB 8 Feb 66 
30? Sig Det (RH) (Radar) WCfQAA. QN 11 Aug 65 
39h Trans Bn HHD (Tral Svc) WCK2AA QN 7 Aug 65 

L  ;:.. 396 Trans Det (FD) (Barge) ... WFCAAA  ■ QN     -  — - 29 Aug 65 - 
[            396 Sig Det (Dop Ulec Equip Rep) WCK2AA SGN 16 Jul 65 
1             1(06 Med Det (Lab) WTOiQAA NT 15 Jul 65 
i             kbh Trwis Co (lt Trk) WCItfAA QN 28 Oct 65 
!             I163 Mod Det (ICK) (X-Ray) WC2UAA QN 2C Aug 65 

1(69 Trans Dot (FII) (Brge Or), (BDI) UPFEAA CRB 21* Jan 65 
1(72 Trans Det (PG) (IS' Tug Crev) UFICHAA SON 18 Dec 65 

i            1(73 Trans Det (PO) (k$l Tug Crew) WXICJAA SGN 18 Dec 65 
1            i*7JU Trans Det (Fli) (toefer Brge Cr) 

.  1(81 Trans Dot (PK) (60T Crcne Crew) 
WFKKAA QN 7 Dec 65 
YJXKSAA SGN 18 Dec 65 

1(85 Trans Dot (KI) (Barge Crew) WFIIOAA QN 17 Jan 66 
1            1(06 Trans Dot (PH) (Bargo Crew) WFNAAA CRB 17 Jan 66 
i            1(87 Trans Det (FH) (Barge Crew) WFNBAA QN 17 Jan 66 

lt83 Trans Det (FH) (ßarge Crew) WFNCAA QN 17 Jan 66 
!            1(98 Med Co (Air Amb) WDIEAA ■ MT 7 Sep 65 

SOit Engr Det (EA) (Maint) WCX2AA VT 13 Jul 65 
5Ü* OK Depot mm (R/S) WC2QAA CRB 31 Jul 65 
505 QM Plat (G-Rreg) (-) VICCAAA NT 2 May 65 
506 Engr Det (HD) (Util) WBE6AA QM 29 May 65 
506 QM Co (DS) WFAOAA SGN 3 Nov 65 
5C6 QM Depot HKC (R/S) WC2RAA SGN 31 Jul 65 
507 Engr Det (HD) (Util) WAQHAA SGN 13 Jul 65 
SCO Engr Det (HD) (Uta) WBE7AA VT 12 Aug 65 
510 Engr Det (HD) (Util) WBE8AA VT 12 Aug 65 
510 Engr Co (D/s) (Maint) WBCDAA CRB 9 Jun 65 
511 Engr Det (GF) (Water Purif) WBFHAA VT 31 May 65 
512 Sngr Det (OS) UCXQAA SGN 13 Jul 65 
513 Engr Det (BA) (Sup) WCZLAA QIJ 28 Oot 65 
5l5 Trans Co (Lt Trie) WCNBAA CRB 11* Jul 65 
516 Engr Dot (FE) (Fire Trk) WCXRAA NT 29 May 65 
520 Engr Det (EA) (Maint) VCXSAA HT ll* Jul 65 
521 Engr Det (FD) (Water Trk) IfflACAA NT U Aug 65 
522 Trans Det (FS) (BARC) WCQOAA QN 6 Feb 66 
523 Fld Hosp (100 Bed) KC2ICAA HT 21 Sep 65 

1            521t QM Co (Petrl Dep) WCBXAA CRB 25 Oct 65 
521* MI Det WC16AA 1st Log Comd 21 Sep 65 
526 QM Co (DS) WFGICAA QN 27 Nov 65 
526 Repl Co WBX3AA NT 28 Sep 65 
527 Engr Dot (FB) (Fire Trk) WC21AA QN 28 Sep 65 
527 QM Dot (ICC) (Petrl Lab) V/C20AA QN 31 Aug # 
528 Mod Dot (Lab Hol Svo) UDA9AA QN 18 Sep 65 
529 Engr Det (BA) (Sup) UCXUAA QN 9 Jul 65 

1            530 Engr Dot (FD) (Fire Trk) WCXTAA CRB 29 May 65 
1            532 Engr Det (EA) (Maint) WC82AA QN 29 Oct 65 
!            533 Ord De' (ICC) (EOD) WB79AA 1st Log Comd 21 Sep 65 

536 Ord Co (DS) WB25AA QN 30 Oot 65 
537 Engr Det (FB) (Fire Trk) 
538 Engr Det (EB) (Maint) 

WC22AA QN 28 Sep 65 
WBDWAA NT 27 May 65 

i           5kl Trans Co (Lt Trk) WCNDAA QN 1* Sep 65 
!            51*2 Med Co (Clr) WBI;6AA QM 27 Aug 65 

5U3 Engr Det (ÄA) (Meint) WOQAA. VT, 13 Jul 65 
51)3 QM Op KID WCAZAA SON 2 Hov 65 
51(1* Med Det (FC) (Sup) WDKIAA NT Ü« Jul 65 

#5W* Trans Co (Mdm Boat) WFJTAA QN 17 Jan 66 
51*8 Engr Det (FA) (Fftg Hq) WC1LAA VT 29 May 65 

FOft OFFICIAL  USE  ONLY 

APO 

96238 
96238 
961(90 
516291 
96312 
96318 
96236 
06238 — 
96307 
9621*0 
96238 
96238 
96312 
96307 
96307 
96238 
96307 
962^3 
96312 
96238 
96238 
9621(0 
96291 
96312 
9621*0 
96238 
96227 
96307 
96307 
96291 
96291 
96312 
96291 
96307 
96238 
96312 
?62l*0 
9621*0 
9621*0 
96238 
9621*0 
96312 
96307 
96238 
9621*0 
961*90 
96337 
96238 
96238 
96312 
96238 
96307 
961*90 
961*90 
9621*0 
962*90 
.96238 
96291 
96307 
9621*0 
96238 
96291 
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7* 
UNIT 

Fo(?POFnCIAUS£ONLyULY 
BATE ARRIVED 

PIC   AREA OR COHD  IK yiETOM -IPO 

550 Ord Det (BB) (tamo) 
551 Ord Dot (SB) (Ammo) 
553 Engr Dot (Utll) 
553 Ord Co (DAS) 
55*i Orel Co (DAS) 
551» Trans Dot (FS) (BAKC) 
556 Engr Det (itJ) (Power .Plant) 
556 Trans Co (l-fdii Trie) (POt,) 
561 lied Co (Arb) (Aug) 
561» Trans ?la", (I,t Trk) 
565 Engr Dot (Water Trk) 
565 Trans Co (Tral Svc) 
560 Med Co (Clr) 
569 Ord Dot (BA) (Sup) 
569 Engr Det (ED) (Water Tank) 
571 Ord Dot (DC) (Stk Con) 
573 Engr Det (FD) (Water Tank) 
576 Ord Co (Auno) 
577 Engr Det (FD) (Water Trk) 
578 Ord Co (GAS) 
57Ö Engr Co (DS) (Maint) 
531» Engr Det (NJ) (Power Plant) 
585 Trans Det (IJE 
586 Trans Dot (JA) (Maint) 
537 Trans Dot (JE) (rail) 
5SB Trans Det (JS) (HE) 
592 Trans Det (JE) (HUE) 
591* Engr Dot (OF) (Water Purif) 
595 Engr Dot (GF) (Water Purif) 
596 Engr Det (OF) (Water Purif) 
597 Engr Det (GF) (Water Purif) 
597 Trans Co (li'.i Trk) 
602 Engr Det (GF) (Water Pt) 
603 Engr Dot (OF) (Water Pt) 
60l» Ugr Eat (GF) (Water Pt) 
605 Engr Dot (OF) (Water Purif) 
606 Engr Ddt (OF) (Water Purif) 
606 Ord Co (R/S) (Ammo) 
608 Engr Det (GF) (Water Purif) 
60? Engr Det (GF) (Water Purif) 
6ll Ord Co (Ammo) 
616 Mad Co (Clr) 
6l8 Ord Co (DS) 
621) QH Co (D3) 
625 QM Cc  (DS) 
629 Ord Co (U/S) (Fid Sup) 
630 Ord Co (Ammo) 
61)7 QM Co (R/S) (Fid Dep) 
'661 Ord Co (Amno) 
670 Trans Co (Hdm Trk) 
673 Ifcä Dat (OA) (Disp) 
727 Engr Det (OF) (Water Purif) 
765 Security Platoon 
703 Trans Det (JO) (DOG) 
620 Ord Co (Ammo) 
870 Trans Co (Tml Sve) 
901» Engr Det (OF) (Water Purif) 
905 Engr Det (OF) (Water Purif) 
915 Hod Det (JO!) (X-Rav) 
?2£ Hed Dot (IS) (pvnt Med) 
932 Hod Dat (AI) (Dental Hq) 
931» Med Det (ICJ) (Dental) 
935 Hed Dot (ICO) (psychiatric) 
936 Mod C:t (ID) (Vet) 

». r 1 •    r. ■  L 1 

WBSPAA 
UDjVAA 
WDFCAA 
WKliiAA 
I.U15AA 
'..'tfjIIAA 
WCIGAA 
WCFZAA 
WEUAA 
WCZIIAA 
WCZZAA 
WCQDAA 
WBPAAA 
WCZQAA 
WCZ1AA 
W397AA 
WCZ2AA 
WB1JAA 
WC»;AA 
WBttDAA 
WBCHAA 
WC1KAA 
WCRVAA 
WCiS'AA 
WCRXAA 
WCRXAA 
WCRZAA 
WF07AÜ 
WFQ8AA 
VFOpAA 
WFHAAA 
WCPHAA 
WfHFAA 
WFKGAA 
WFiiHAA 
WFHJAA 
W51IKAA 
WD1KAA 
WHLAA 
WFHHAA 
WB1HAA 
WETCAA 
1/B3CAA 
UCZRAA 
W0ZSAA 
WOZPAA 
WBIRAA 
WDAVAA 
IffllFAA 
WCPKAA 
WC70AA 
WC81/AA 
wonnol» 
WCROAA 
WBITAA 
WOTSBAA 
UBT&A 
WFP.U 
WFFQAA 
WFGHAA 
WiffAA 
WFKRAA 
WFHSAA 
WFHTAA 

-r6 r--- 

SON 
SOM 
SON 
VT 
CKB 
cms 
QN 
SGW 
son 
CRB 
SON 
CIS 
NT 
VT 
NT 
son 
YT 
SßtJ 
MT 
3G!i 
Qir 
QH 
011 
SGN 
NT 
VT 
SON 
SOM 
CON 
SGN 
sen 
m 
QH 
QN 
QN 
NT 
NT 
C3B 
KT 
NT 
CRB 
SGN 
QH 
sen 
Oil 
SON 
CRB 
CRB 
QH • 
SGN 
SOH- 
01! 
VT 
SON 
01! 
CRB 
NT 

■ irr 
SON 
QH 
SGN 
'T 
SGI! 
SON 

■ r 

2? Apr 65 
27 Apr 65 
li Uov 65 
13 Jul 65 
28 Aw 65 
29 Oct 65 
25 Oct 65 
2 Nov 65 
6 Sep 65 
U Aug 65 
12 Aug 65 
lit Jul 65 
1» Jan 66 
12 Aus 65 
11 Aug 65 
13 Jul 65 
12 Aug 65 
12 Aug 65 
29 Hay 65 
2 Nov 65 

21» Nov 65 
25 Oct 65 
26 Apr 65 
26 Apr 65 
26 Apr 65 
26 Apr 65 
26 Apr 65 
21» Dec 65 
21» Dec 65 
21» Dec 65 
21) Dec 65 
15 Jul 65 
15 Jan 66 
15 Jan 66 
15 Jan 66 
13 Jan 66 
13 Jan 66 
23 Sep 65 
13 Jan 66 
13 Jan 66 
k Sep 65 
2 Hov 65 

27 Aug 65 
20 Aug 05 
I) Sep 65 
li Sep 65 
5 Hov 65 
15 Sep 65 
21» Nov 65 
1 Nov 65 
1 Hov 65 

28 Oct 65 
12 Sep 65 
26 Apr 65 
1) Sep 65 
15 Feb 65 
28 Aug 65 
28 Aug 65 
1» Nov 65 
1» Hov 65 

21), Dec 65 
2i> Dec 65 
21) Dec 65 
21» Deo 65 

96307 
96307 
96307 
96291 
96312 
96312 
961)90 
96307 
96307 
96312 
96307 
96312 
9621)0 
96291 
9621)0 
96307 
96291 
9622? 
9622)0 
96307 
96238 
96233 
96230 
96307 
9621)0 
96291 
96307 
96307 
96307 
96307 
96307 
96238 
96238 
96238 
96238 
9621)0 
962U0 
96312 
9621)0 
9621)0 
96312 
96227 
96238 
96227 
961)90 
96238 
96312 
96312 
961J90 

96307 
96307 
961i90 
96291 
96307 
96238 
96312 
9621)0 
962ltO 
96307 
96238 
96307 
9621t0 
96307 
96307 
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UNIT 

9hS Mod Dot (Ml) (Surg) 
9U6 Mod Set (libl Svc) 
972 Sig Bn HIE) (S/M) 

1097 Trans Co (lita Bt) 
1098 Trans Co (Udo 3t) 
1099 Trans Co (Ikha Bt) 
USA Depot Con Itanh Bay 

-Log Coind Scty Plat     -   .~  
US Amy Had Research Det (U.ARAIR) 
USA Support CotBiandi tlha Irong 
USA Support Corciand, Qui Hlion 
USA Support Conraand, Vung Tau 
USA Support Ooranand, Saigon 
«Denotes units on temporary   change 
««Denotes units at aero strength. 

HJ9.       AREA 02 corn 

OTGLAA 
WFKFAA 
VCD2AA 
V7CPLAA 
VJCRUA 
«CPHAA 

sou 
SOU 
cai 
CRB 
QK 
SOI? 
1st Log Corad 

-SON 
SOU 
1st Log Coad 
1st Log Comd 
1st Log Conid 
1st Log Cood 

of station from OWaaw, 

DATE ARRIVED 
IN nsrxm APO 

21* Nov65 96307 
21* Dec 65 96307 
18 Sop 65 96238 
31 Hay 6$ 96312 
31 liay 65 96233 
27 Kov 65 96307 
lOFeb 66 96312 
10 Se? 65. 96307 

9630? 
10 Fob 66 961*90 
10 Fob 66 96238 
10 Feb- 66 96291 
lOFeb 66 96307 
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SECTION   II 

LISTING OF UNITS BY COMMAND OR AREA AND THEREUNDER By BRANCH 

' HEADQUARTERS 1ST LOGISTICAL COMMAND 

1 Logistical Command HHD 
15 Mil Hist Det 

52b Mil Intell Det 
533 Ord Det (KC) (EOD) 

USA DEPOT CAM RANK BAY 

ENGINEER 

53 Engr Co (SUFPT) (-) 
67 Engr Det (01) (Oas Gen) 

FINANCE 

9 Fin Det (AD) (Disb) 

MEDICAL 

136 Med Det (MA) (Disp) 

ORDNANCE 

18 Ord Det (S\) Sup) 
31 Ord Co (DAS) 
71 Ord Co (Sup Dep) 

129 Ord Co (Coll & Class) 
133 Ord Det (KA) (EOD) 
136 Ord Co (Park R/S) 

QUARTERMASTER 

510 Engr Co (Maint) (B/S) 
530 Engr Det (FD) (Vlti Trk) 

20 Fin Dot (FD) (Diab) 

161 Med Det (OA) (Disp) 

1]»9 Ord Co (OS) 
17b Ord Det (IA) (Anno Ranov) 
551* Ord Co (DAS) 
606 Ord Co (Ammo) 
611 Ord Co (Ammo) 
630 Ord Co (Ammo) 

6 QM Det (AB) (Plat Hq) 
1»9 QM Det (BA) (Sup) 
59 QM Co (Fid Maint Svc) 

IS» QM Det (BA) (Sup) 
18b QM Det (HL) (MHE Rep) 
185 QM Det (BH) (Bakery) 

292 QM Det (FD) (MHE) 
3l»2 QM Det (HL) (MHE Rep) 
350 QM Det (KA) (POL Qual Surv) 
501» QM Det HHD (R/S) 
521» QM Co (Petrl Dep) 
61»7 QM Co (Fid Dep) (R/S) 

SIGNAL 

128 Sig Co (Dep) 

TRANSPORTATION 

10 Trans Bn HHD (Tml) 
10 Trans Co (Mdm Trk) 
82 Trans Co (Aaphib) (OS) 
97 Trans Co (Hvy Bt) 
123 Trans Co (Tml Svc) 
155 Trans Co (Tml Svc) 
159 Trans Det (BA) (Maint) 
169 Trans Det (ID) (Maint) 
266 Trans Det (FF) (Patrol Bt) 
26/ Trans Det (FD) (Liq Brge Crew) 
271 Trans Det (FJ) (Tug Crew) 
276 Trans Det (FL) (Crane Crew) 

3l»7 Trans Co (LARCV) 
358 Trans Det (Fltg Craft) 
380 Trans Det (FM)(Dry/Lid Brge Cr) 
386 Trans Det (Fltg Craft) 
ito9 Trans Det (FM) (Brge Craw)(BDL) 
1»86 Trans Det (FH) (Brge Crew) 
515 Trans Co (Lt Trk) 
561» Trans Plat (Lt Trk) 
565 Trans Co (Tml Svo) 
870 Trans Co (Tml Svc) 
1097 Trans Co (Mdm Bt) 

MISCELLANEOUS 

11» ICC-Co (Mbl) 
237 Fid Arty (Radar) 

238 Fid Arty (Radar) 
USA Depot Cam Ranh Bay 

FOR OFFICIAL USE ONLY 
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USA SUPPORT COMMAND, NKA TRAMG 

ADJUTANT GENERAL 

526 Kepi Co 

ENGINEER 

29 Engr Det (GF) 
36 Engr Det (GF) 
329 Engr Det (HD) 
516 Engr Det (FE) 
520 Engr Det (EA) 
521 Engr Det (FD) 
538 Engr Det (EB) 
569 Engr Det (ED) 

(Water Purif) 
(Water Purif) 
(Util) 
(Fire Tt'it)  ' 
(Malnt) 
(Water Trk) 
(Malnt) 
(Water Trk) 

FINANCE 

22 Fin Det (FJ) (Diab) 

MEDICAL 

6 Fid liosp  (100 Bed) 
9 Fid Hosp (100 Bed) 

32 Med Dep (R/S) 
It3 Med Gp HKD 

1*06 Med Det (Lab) 

ORDNANCE 

19 Ord Co (DAS) 
1*6 Ord Set (BB) (Ammo) 

QUARTERMASTER 

88 QM Det (OA) (Laundry) 
1LS QM Co (DS) 
237 QM Det (KD) (Petrl) 
2t*l» QM Det (GA) (Laundry) 
21*8 QM Det (HL) (MHE Rep) 
253 QM Det (KD) (Petrl) 

SIGNAL 

232 Sig Det (RD) (Radio Rep) 

TRANSPORTATION 

63 Trans Co (Lt Trk) 
261 Trans Det (JA) (Malnt) 

MISCELLANEOUS 

1*1 CA Ce 

577 Engr 
605 Engr 
606 Engr 
608 Engr 
609 Engr 
90U Engr 
905 Engr 

Det (FE) 
Det (GF) 
Det (GF) 
Det (OF) 
Det (OF) 
Det (GF) 
Det (OF) 

(Water 
(Water 
(Water 
(Water 
(Water 
(Water 
(Water 

Trk) 
Purif) 
Purlf) 
Purlf) 
Purlf) 
Purif) 
Purlf) 

1*98 Med Co (Air Arab) 
523 Fid liosp (100 Bed) 
51*ii Med Det (FC) (Sup) 
568 Med Co (Clr) 
931* Med Det (KS) (Dental) 

63 Ord Bn HHD (M/S) 

255 QM Det (KD) (Petrl) 
290 QM Det (HI) (Off Mach Rep) 
303 QM Det (BAJ (Sup) 
31*1 QM Det (HL) (MHE Rep) 
505 QM Det (G-Reg) 

361* Sig Det (KA) (Dep) 

263 Trans Det (JB) (Crane) 
587 Trans Det (JE) (MHE) 

USA Support Command, Nba Trang 

USA SUPPORT COMMAND, QUI NHON 

ADJUTANT GENERAL 

1 APU 
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USA SUPPORT COMMAND, QUI NHON (CONTINUED) . 

ENGINEER 

30 Engr 
31 Engr 
I16 Engr 
52'Engr 
63 Engr 
82 Engr 
88 Engr 

21*5 Engr 
506 Engr 
513 Engr 
527 Engr 

Det (GF) (Water Purif) 
flat (EA). (Maint) 
Det (HD) (Utll) 
Det (FB) {Fire Trk) 
Det (EA) (Maint) 
Co (SUPPT) (-) 
Bn HHD <Dep) (R/S) 
Det (FB) (Fire: Irk) 
net (HD) (Util) 
Det (BA) (Maint) 
Det (FB) (Fire Trk) 

FINANCE 

13 Fin Det (FI) (Dlsb) 

MEDICAL 

2 MASH 
1»8 Med Det (KA) (Surg) 
51 Med Co (Imb) 
70 Med Bn HHD 
85 Med Hoap (Evae) 

131» Med Det (OA) (Disp) 
JJ»2 Med Det (MA) (Disp) 

ORDNANCE : 

5 Ord 
7 Ord 

25 Ord 
39 Ord 
76 Ord 
85 Ord 

169 Ord 
178 Ord 
181» Ord 

Bn HHD (M/S) 
Det (BA) (Sup) 
Det(KA) (EOD) 
Det (BA) (Sup) 
Det (BA) (Sup) 
Det (KA) (EOD) 
Bn HHD (M/S)__ 
Co (Fid Sup) ' 
Bn (Ammo) 

QUARTERMASTER 

3 QM Det (KD) (Petrl) 
19 QM Co (DS) i 
29 QM Gp HHD 
31» QM Bn HHD (GS) 
98 QM Bn HHD (GS) 

131» QM Co (Petrl Sup) 
157 QM Co (Svc) 
200 QM Plat (Tml Op) 
201 QM Det (HL) (MHE Rep) 
202 QM"Det (FD) (MHE) 
203 QM Det (BC) (Sup) . 
201» QM Det (IB) (Reefer) 
210 QM Det' (OA) (Laundry) 
233 QM Det (KD) (Petrl) 
235 QM Det (KD) (Petrl) 

SIGNAL 

5"6 Sig Co (Fwd S/K) 
63 Sig Det (KB) (Issue) 
271 Sig Det (RN) (Mortar Rad Rep) 
286 Sig Det (KA) (Dep) 
290 Sig Det hlS  (Dep.)       } 

529 Engr 
532 Engr 
537 Engr 
556 Engr 
578 Engr 
581» Engr 
602 Engr 
603 Engr 
601» Engr 
727 Engr 

Det (BA) 
Det (EA) 
Det (FB) 
Det (HJ) 
Co (DS) 
Det (HJ) 
Det .(GF) 
Det (OF) 
Det (OF) 
Det (OF) 

(Sup) 
(Maint) 
(Fire Trk) 
(Pwr Pit) 

(Maint) 
(Pwr Pit) 

, (Water Pt) 
(Water Pt) 
(Water Pt) 
(Water Purif) 

152 Med Det (MA) (Disp) 
163 Med Det (OA) (Disp) 
l»63 Hed Det (KH). (X-Ray) 
528 Med Lab (Mbl Svc) 
51»2 Med Co (Clr) 
926 Med Det (LB) (Prev Med) 

188 Ord Co (Ammo) 
205 Ord Plat (Ammo) 
536 Ord Co (DS) 
618 Ord Co (DS) 
629 Ord Co (R/S) (Fid Sup) 
661 Ord Co (Ammo) 
.820 Ord Co (Ammo) 

236 QM Det 
238 QM Det 
239 QM Det 
252 QM Det 
289 QM Det 
291 QM Det 
293 QM Det 
370 QM Det 
371 QM Det 
283 QM Det 
38.» QM Det 
3'"*5 QM Det 
5 '6 QM Co 

(IA) 
(la) 
(IA) 
(KD) 
(HI) 
(FD) 
(FD) 
(IA) 
(IA) 
(EA> 
(BF) 
(OA) 

(DS) 

(Reefer) 
(Reefer) 
(Reefer) 
,(Petrl) 
(Off Mach Rep) 
(MHE) 
(MHE) 
(Reefer) 
(Reefer) 
'AER Sup) 
Uales) (Aug) 
(Laundry) 

(Petrl Lab) 527 QMDet (KC) 
625 <W Co (DS) 

336 Sig Det (KS) (Dep) 
337 Sig Det (RD) (Radio Rep) 
389 Sig Det (RH) (Radar Maint) 
972 Sig Bn HHD (S/M) 
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2 Trans 
^ Trans 
27 Trans 
58 Trans 
61 Trans 
71 Trans 

116 Trans 
119 Trans 
151 Trans 
168 Trans 
253 Ti-ans 
268 Trans 
272 Trans 
271» Trans 
285 Trans 
3i*i* Trans 

MISCEUAJEOUS 

Co (Mdm Trk) 
** (FS)(BARC)      ■ 
& Wffl (Mtr Trans) 
00 (It Trk) 
Co (Mdm Trk) (POL) 
Co (Tral Svc) 

"Co (Tml-Svc) -■• ■--.-- 
Co (Tml Svc) 
°° (It Trk) 
£* (JF) (Stev) 
5?* (») (Saint) 
£t   BA) (Su^T 

S2 ffi   ß* °^ 
Co (LARCV) 

355 Trans Det (FM)(Dry/Lig. Brge Cr) 
3?lf Trans Bn HHD (Tml Svc) 
396 Trans Det (FD) (Br0*) 
liltli Trans Co (It Trk) 
Uli Trans Det (FH) (Reefer Brge Cr) 
ii85 Trans Det (Barte Grew) 
i*67 Trans Det (Berge Grew)- " 
li88 Trans Det (Barge Crew) 
522 Trans Det (FS) (BARC) 
ftl Trans Co (It Trk) 
514, Trans Co (Mdm Bt) 
5ft Trans Det (FS) (BARC) 
585 Trans Det (JE) (MHE) 
597 Trans Co (Kdra Trk) (CGO) 

1098 Trans Co (Mdm Bt) 

235 Fid Arty (Radar) 

USA Support Coamand, Qui m,/» 

ADJUTANT GENERAL «—US 

18 Repl Co 
90 Kepi Bn 

7 Engr Det 
10 Engr Det 
28 Engr Det 
83 Engr Det 

21*3 Engr Det 
507 Engr Det 
512 Engr'Det 

FINANCE 

(KB) (Fire Trk) 

S**> (Fire Trk) 
(HO) (vta) 
(BA   (Sup) 

178 Repl Co 

e» S*1" Det to) 565 Engr Det (FD) 
59U Engr Det (GF) 

££ gV »et (OF) 
5» Engr Det (GF) 
597 Engr Det (OF) 

(Util) 
(Water Tank) 
(Water Purif) 
(Water Purlf) 
(Water Purif) 
(Water Purif) 

Wn Det (FDS) 

MEDICAL 

last,0** <»+> 
3 MASH 

20 22 ££ /(MA) (Di^P) « £? 22 ,(LB> (pw) SgJrtW (Disp) 
36 Med Det. (KJ) (varXL N 

si S S* ¥ 8E81 
51 Fid Hosp (Aug) 

—  •—»• wt   lliBJ   (Pi 

Vet) 
68 Med Cp RHD 
75MedDet(JA)(VetFoodInsp) 

FuK r — m mm vstm 

10 Mn Det (AI) (Di8b) 

92 Med Hosp (Erac) 
137 Med Det t.XJ) (Dental) 
155 Med Det to) (Thoracic) 
202 Med Det (MA) (Disp) 
2ft Med Det (HA) (Kul Amb 
257 Med Det (KJ) (Dental) 
263 Med Det (RA) (Hel Amb) 
561 Med Co (Amb) (Aug) 
616 Med Co (Or) 
673 Med Det (OA) (Disp) 
915 Med Det (KH) (X-Ray) 
932 Med Det (IA) (Dental Hq) 
935 Med Det (KO) (Psychiatric) 
936 Med Det (O) (Vet) 
9k$ Med Det (KA) (Surg) 
9U6 Med Lab («hi Svc) 
US Army Medical Research Det (HRAIR) 

^ 
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USA SUPPORT COMMAND, QUI NHOK (CONTINUED) 

QiÜlNEER 

30 Engr 
31 Engr 
I46 Engr 
52 Engr 
63 Engr 
82 Engr 
68 Engr 

21*5 Engr 
506 Engr 
513 Engr 
527 Engr 

Dot (OF) (Water Purif) 
Det (EA) (Maint) 
Det (HD) (Util) • 
Det (FB) (Fire Trk) 
Det (EA) (Maint) 
Co (SUPPT) (-) 
Bn HHD (Dap) (R/S) 
Det (FB) (Fire Trie) 
Det (HD) (»til) 
Det (BA) (Maint) 
Det (FB) (Fir« Trie) 

FINANCE 

13 Fin Det (FL) (Disb) 

529 Engr Det (BA) (Sup) 
532 Engr Det (EA) (Maint) 
537 Engr Det (FB) (Fire Trk) 
556 Engr Det (HJ) (Pwr Pit) 
578 Engr Co (DS) (Maint) 
581« Engr Det (HJ) (Pwr Pit) 
602 Engr Det (OF) (Water Pt) 
603 Engr Det (OF) (Water Pt) 
60lj Engr Det (OF) (Water Pt) 
727 Engr Det (OF) (Water Purif) 

MEDICAL 

2 MASH 
1»8 Med Det (KA) (Surg) 
51 Med Co (Amb) 
70 Med Bn HHD 
85 Med Hosp (Evac) 

131» Med Det (OA) (Disp) 
l!i2 Med Det (MA) (Disp) 

OBDNANCE 

5 Ord Bn HHD (M/S) 
7 Ord Det (BA) (Sup) 

25 Ord Det (KA) (EOD) 
39 Ord Det (BA) (Sup) 
76 Ord Det (BA) (Sup) 
85 Ord Det (KA) (BOD) 

169 Ord Bn HHD (M/S)  
178 Ord Co (Fid Sup) 
181» Ord Bn (Ammo) 

QUARTERMASTER 

3 QM Det (KD) (Petrl) 
19 QM Co (DS) 
29 QM Op HHD 
3li QM Bn HHD (GS) 
98 QM Bn HHD (GS) 

131» QM Co (Petrl Sup) 
157 QM Cs (Svc) 
200 QM Plat (TmlOp) 
201 QM Det (HL) (Kffi Rep) 
202 QK Det (FD) (KHE) 
203 QM Det (BC) (Sup) 
20I4 QM Det (IB). (Reefer) 
210 QM Det (OA) (Laundry) 
233 QMDct (KD) (Petrl) 
235 QM Det (KD)' (Petrl)   . 

SIGNAL 

152 Med Det (MA) (Disp) 
163 Med Det (OA) (Disp) 
163 Med Det (KH) (X-Ray) 
528 Med Lab (Mbl Svc) 
51*2 Med Co (Clr) 
926 Med Det (LB) (Prev Mod) 

188 Ord Co (Ammo) 
205 Ord Plat (Anno) 
536 Ord Co (DS) 
618 Ord Co (DS) 
629 Ord Co (R/S) (Fid Sup) 
661 Ord Co (Anno) 

 -rT- B20 Ord Co (Ammo) 

56 Sig Co (Fwd S/M) 
63 Sig Det (KB) (Issue) 
271 Sig Det (RN) (Mortar Rad Kap) 
286 Sig Det (KA) (Dep) 
290 Sig Det (KA) (Depj       3 

236 QM 
238 QM 
239 QM 
252 QM 
289 QM 
291 QM 
293 QM 
370 QM 
371 QM 
283 QM 
381» QM 
385 QM 
526 QM 
527 QM 
625 QM 

Det (IA) 
Det (lA) 
Det (IA) 
Det (KD) 
Det (HI) 
Det (FD) 
Det (FD) 
Det (IA) 
Det (IA) 
Det (EA) 
Det (BFi 
Det (GA) 
Co (DS) 
Det (KC) 
Co (DS) 

(Reefer) 
(Reefer) 
(Reefer) 
iPetrl) 
(Off Mach Rep) 
(MHE) 
(MHE) 
(Reefer) 
(Reefer) 
(AER Sup) 
(Sales) (Ajg) 
(Laundry) 

(Petrl Lab) 

336 Sig Det (KS) (Dep) 
337 Sig Det (RD) (Radio Rep) 
389 Sig Det (RH) (Radar MaSnt) 
972 Sig Bn HHD (S/>1) 
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TRANSPORTATION 

USA SUPPORT COMMAND, QUI NH<» (CONTINUED) 

2 Trans 
lb Trans 
27 Trans 
58 Trans 
61 Trans 
71 Trans 

116 Trans 
119 Trans 
151 Trans 
166 Trans 
253 Trans 
268 Trans 
272 Trans 
2.71* Trens 
285 Trans 
3i»l» Trans 

MISCELLANEOUS 

Co (Mdm Trk) 
Bet (FS)(BARC) 
Si HHD (Ktr Trans) 
Co (Lt Trk) 
Co (Mdm Trk) (POL) 
Co (Tml Svc) 
Co (Tml Svc) 
Co (Tml Svc) 
Co (Lt Trk) 
Det (JF) (stev) 
Det (BA) (Malnt) 
Det (BA) (Sup) 
Det (FJ) (Tug Crew) 
JH* (FL) (Crane Crav) 
Co (Tml Svo) 
Co (LARCV) 

355 Trans 
392* Trans 
396 Trans 
1*1*1* Trans 
1*71* Trans 
1*85 Trans 
1*87 Trans 

•1*86 Trans 
'522 Trans 
51*1 Trans 
51*1* Trans 

. 551* Trans 
585 Trans 
597 Trans 

1098 Trans 

Det (FM)(Dry/Liq Brge Cr) 
Bn HHD (Tml Svc) 
Det (FD) (Brge) 
Co (Lt Trk) 
Det (FH) (Reefer Brge Cr) 
Det (Barte Crew) 
Det (Barge Crew) 
Det (Barge Crew) 
Det (FS) (BARC) 
Co (Lt Trk) 
Co (Mdm Bt) 
Det (FS) (BARC) 
Det (JE) (MHE)   ' 
Co (Mdm Trk) (COO) 
Co (Mdm Bt) 

235 Fid Arty (Radar) 

(Fire Trk) 
(GH) (Water) 
(Water Purif) 
(Fire Trk) 
(Fire Trk) 
(Util) 
(Sup) 

ADJUTANT GENERAL 

18 Repl Co 
90 Repl Bn 

ENGINEER 

7 Engr Det (FB) 
10 Engr Det (OF) 
28 Engr Det (GO) 
83 Engr Det (FE) 

21*3 Engr Det (FE) 
507 Engr Det (HO) 
512 Engr Det (BA) 

FINANCE 

7 Fin Dot (FDS) 

MEDICAL 

2 Med Det (MA) (Disp) 
3 Fid Hosp 
3 MASH 
1* Med Det (JN) (Vet) 

16 Med Det (KA) (Disp) 
20 Med Det (LB) (Prev) 
25 Med Det (KA) (Disp) 
36 Med Det (KJ) (Dental) 
U6 Med Det (KB) (Otho) 
51 Fid Hosp (Aug) 
57 Med Det (RA) (Hel Arab) 
58 Med Bn HHD 
61 Med Det (LB) (Prev Mi 
62 Med Det (KA) (Surg) 
68 Med Det (JA) (Vet! 
68 Med Gp HKD 
75 Med Doc (JA) (vet Food Insp) 

USA Support Command, Qui Nhon 

USA SUPPORT COMMAND, SAIGON '" 

178 Repl Co 

553 Engr Det (HD) (Util) 
565 Engr Dot ^FT) (Water 
591* Engr :et (oF) (Water 
595 Engr Det (OF) (Water 
596 Engr Det (GF) (Water 
597 Engr Det (OF) (Water 

10 Fin Det (AL) (Disb) 

Tank) 
Purif) 
Purif) 
Purif) 
Purif) 

.-0 

93 Med 
137 Med 
155 Med 
202 Med 
2£» Med 
257 Med 
283 Med 
561 Med 
616 Med 
673 Med 
915 Med 
932 Med 
935 Med 
936 Med 
91*5 Med 
91*6 Med 
US Army 

Hosp (Evac) 
Det (KJ) (Dental) 
Det (KF) (Thoracic) 
Bet (MA).(Disp) 
Det (RA) (Hel Amb 
Det (KJ) (Dental) 
Det (RA) (Hel Amb) 
Co (Amb) (Aug) 
Co (Clr) 
Det (OA) (Disp) 
De; (KK) (X-Ray) 
Det (IA) (Dental Hq) 
Bet (KO) (Psychiatric) 
Bet (ID) (Vet) 
Bet (KA) (Surg) 
Lab (Mbl Svc) 
Medical Research Det (WRAIR) 

L^\ 

V-*^^ 
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USA SUPPORT COMMAND, SAIGON (CONTINUE^) 

ORDNANCE 

3 Ord Bn HHD (Ammo) 
11 Ord Co (DAS) 
1»2 Ord Det (KA) (EOD) 
51» Ord Co (Ammo) 
60 Ord Gp HHC (3/M) 
78 Ord Det (IA) (Ammo) 
79 Ord Bn HHD (S/W) 
85 Ord Bn HHD (S/K) 
91t Ord Co (DS) 

ll»7 Ord Co (CS) 

QUARTERMASTER 

(KD) 21 QM Det 
27 QM Det 
1*7 QM Det 
51 QM Det 
61 QM Det 
151 QM Det (W?) 
153 QM Det (HL) 
187 QM Det (fflc) 
193 QM Det (KA) 

(IB) 
(KJ) 
(KF) 

(Petrl) 
(Sup) 
(Reefer) 
(Petrl Tank Clr) 
(Petrl Blk Distr) 
(Petrl Blk Distr) 
(MHE) 
(Equip Rep) 
(POL Qual Surv) 

SIGNAL 

51J Sig Co (Fwd S/M) 
3b9 Sig Det (RN) (Radar Maint) 
363 Sig Det (KA) (Dep) 

TRANSPORTATION 

1» Trans 
1» Trans 
11 Trans 
62 Trans 
117 Trins 
120 Trans 
121» Trans 
163 Trans 
259 Trans 
262 Trans 
261* Trans 

MISCELLANEOUS 

Comd (Tral A) • 
Comd (Tml A), TD Aug 
BnHHD (Tml) 
Co (Mdm Trk) 
Co (Tml Svo) 
Co (Lt Trk) 
Co (Tml Svc) 
Co (Lt Trk) 
Det (Floating Craft Maint) 
Det (JB) (20T Crane) 
Det (JB) (20T Crone) 

Hi ICC Co (Mbl) (Sgn Det) 
Log Comd Scty Plat 

170 Ord Det (KA) (EOD) 
182 Ord Det (BC) (Stk CTL) 
185 Ord Bn HHD (M/S) 
252 Ord Det (BA) (Sup) 
281 Ord Det (BA) (Sup) 
550 Ord Det (BB) (Am») 
551 Ord Det (BB) (Anno) 
571 Ord Det (BD) (Stk Con) 
576 Ord Co (Ammo) 
578 Ord Co (Oae) 

197 QM Det (BA) (Sup) 
199 QM Det (KA) (POL Qua! Surv) 
223 QM Co (Fid Dep) 
2lil QM Det (HA) (Fabric Rep) 
371» QM Det (BE) (Stock Cent) 
506 QM Co (DS) 
506 QM Dep HHC (R/S) 
5t»3 QM GpHHD 
621» QM Co (DS) 

369 Sig Det (KB) (Stor-Issue) 
396 Sig Det (KD) (Dep Rep) 

275 Trans Det (FF) (Patrol Bt) 
1»72 Trans Det (FO) (US' Tug Crew) 
l»73 Trans Det (FO) (1*5' Tug Crew) 
1>S1 Trans Get (FK)(60T Crane Crew) 
556 Trans Co (Mdm Trk) (POL) 
586 Trans Det (JA) (Maint) 
592 Trans Det (JE) (MHE) 
670 Trans Co (Mdm Trk) 
783 Trans Det (JO) (Document) 

1099 Trans Det (JO) (Document) 

US Army Support Command, Saigon 

US ARMY SUPPORT COMMAND. VUNO TAU 

ENGINEER 

62 Engr Det (FD) (Water Trk) 
8!» Engr Det (FE) (Fire Trk) 
50U Engr Det(EA) (Meint) 
508 Engr Det (HD) (Util) 
510 Engr Det (HD) (util) 

MEDICAL 

151 Med Det (KI) (Dental) 

511 Engr Det (GF) (Water Purlf) 
51»3 Engr Det (EA) (Maint) 
5U8 Engr Det (FA) (Fftg Hq) 
573 Engr Dei I FD) ( Water Tank) 

3l»5 Med Det (MA) (Disp)' 

?K"FOR OFFICIAL USE ONLY NLY 
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USA SUPPORT COMMAND, VBMO TAD (CONTINUED) 

2 Ord Bn HHD (M/S) 
95 Ord Cat (BA) (Sup) 

U18 Ord Co (Ammo) (R/S) 

QUARTEHMAfcrER 

18 QH £9t 
23 QM Det 

166 QM Set 
196 QM Det 
21,0 QM Det 
21*5 QM Det 
2ii6 QM Deb 
2l*7 QM Det 

SIGNAL 

(KA) (POL Qual Survl) 
(KD) (Patrl)_ 
(HK) (Equip Rep) 
(KD) (Petrl 
(HA) (Fab Hap) 
(KD) (Petrl) 
(KD) (Petrl) 
(KD) (Potrl) 

365 Sig Det (KA) (Dep) 

TRANSPORTATION 

265 Trans Det (JB) (20T Crane) 

MISCELLANEOUS 

US Arny Support Cownand, Tung Tau 

553 Ord Co (DAS) 
56? Ord Det (BA) (Sup) 

250 QM Det 
251 QMJJet 
283 QM Det 
323 QM Det 
339 QM Det 
352 QM Det 
372 QM Det 
386 QM Det 

(Hl) (MHE Rep) 
(KD) (Petrl)   
(IA) (Reefer) 
(BA) (Sup) 
(BA (Sup) 
(KA) (POL Qual Surv) 
(IA) (Reefer Rep) 
(KD) (Petrl) 

568 Trans Det (JE) (MHE) 

765 Security Platoon 

FCfc OFFICIAL ÜSE OfcLY 
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h 

XI 
Saigon 

Jan 
Feb 
Mar 
Apr 
Total 

Nha Trang 

Jan 
Feb 
Mar 
Apr 
Total 

Qui Nhon 

Jan 
Feb 
Mar 
Apr 
Total 

Grand Total 

!   FOR OFFICIAL USE ONLY 
i x .Y 

ls,tLogistical Conmand 
Äop^rts of Casualties;    .'„eati:.s J 

Self 
Hostile Inflicted        Acgjdent 

1 
JL. 
2 

JL. 
1 

0 

3 

1 
JL. 
2 

1 
•HI 

T 
3 

2 
3 

1 

1 
1 

.1. 
3 

10 

1 

1 

3 

Total 

3 
3 
2 

11 

_2_ 
3 

2 
2 

JL 
5 

19 

Eel 4 
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%i 
Saigon 

Jan 
Fob 
Kar 
Apr 
Total 

Nha Trang 

Jan 
Feb 
Mar 
Apr 
Total 

FOR_F0R OFFICIAL USE ONLY 
1st I/>gisticär~Cöimaäna~"~ 

Kopsrts of Casualties: Injuries/Diseases 
.Celf 

Hostile  Inflicted   Accident 

3 

40 

Inflicted 

1 

2 

Natural Total 

1 
1 
3 

■fl- 

1 
1 

Qui-Khon 

is- 

I 
r- % 

Jan 
Feb 
Mar 
Apr 
Total \ 2 3 

1 
3 

■Inol 4 
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^ 

# 1st logistical Command 
,i-y.--»ti3ß. «ü.JCA'Ü?« f.nd Appjintiaent by *trea 

HM 1st1 

log 

59 
E8 
E7 
E6 
25 
E4 
Total 

Jan Feb Kir 
iJLoc Appt 

0 
2 
0 
5 
2. 

«loc 

3 
2 
0 
A 
2 

24 

Appt 

0 
1 
0 
4 
2 

JUL 
20 

..J.OC     Appf 

9 
23 
4 
1 
1 

15 
43 

5 
7 
4 
1 
1 

JL. 
33 

Apr  
ulOC 

0 
0 
0 
0 
0 
1 

T.-> 

0 
0 
0 
0 

JL_ 
1 

USASC, Saigon 

E9 1 1 
E8 7 7 
E7 11 11 
E6 30 30 
E5 37 37 
E4 150 150 
Total 23b "23T 

0 
0 
2 

31 
72 

103 
288 

0 
0 
2 

31 
60 

159 
252 

0 

3 
27 
53 

182 
"26T 

0 0 
3 0 
3 0 
27 53 
45 97 
182 296 
260 446 

0 
0 
0 

27 
72 

296 
395 

USASC, Vung Tau 

B9 0 0 
E8 0 0 
£7 «0 
E6 16 16 
E5 0 0 
Ek 20 20 
Total ~W "*3T 

0 
0 
1 
2 
4 

41 

0. 
0 
1 
2 
4 

41 

0 
1. 
0 
2 
0 

22. 
33 

0 
1 
0 
2 
0 

J2_ 
33 

C 
0 
1 
4 
0 

0 
0 
1 
4 
0 

JL 
9 

■ 

USASC.Nha Trans 

E9 0 0 0 
E8 0 0 0 
E7 0 0 0 
E6 7 7 3 
E5 9 9 2 
£4 4. i. A 
Total 41 41 28 

O 
0 
0 
3 
2 

J3_ 
28 

0 
1 
0 
0 

10 
40 
51 

0 
0 
0 
1 
9 

22 
32 

0 
0 
0 
1 
9 

22 
32 

USii3,Cam Ranh Bay 

/ 

E9    •• 
ES 
E7 
E6 
E5 
E4 
Total 

Ihcl   5* 

1 
2 
4 
0 
0 

1L7 
124 

1 
2 
4 
0 
0 

117 
124 

0 
0 
1 

34 
134 

-2ZL 
522 

0 
0 
1 

14 
94 

340 
449 

0 
0 
2 
2 

10 
101 

0 
0 
2 
2 

10 
101 

115       115 

.0 
1 
2 
0 

28 
62 
93 

0 
1 
2 
0 

13 
62 
78 
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USASC, Qui Khon 

E9 
£8 
E7 
26 
E5 
E4 
Total 

Grand Tjtal 

Pronotion AU*rti» end .ppointeent by Area (Con't) 

Jan 
Alöc  Appt 

3 
7 
4 
68 
44 

3 
7 
4 
68 
44 

-i§2.  283 
409  "409" 

Feb 
Albe  üppt   Aloe 

0 
0 
1 

40 
50 

0 
0 
1 

40 
50 

-252. 250 
341  341 

67*  869   1244 1131 

Mar 

0 
4 
2 
0 
0 

200 
"2Ö7T 

Appt 

0 
4 
2 
0 
0 

200 
2ÖT" 

715  697 

Apr 
'•IJC  iippt 

0 
0 
3 
16 
14 

283 

0 
0 
3 
16 
lA 

.250 
283 

864  79d 

Incl 5 

h 
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January 

Inter Theater 
_ Discharge    Saigon 
H        106079 
yT 230510 
Trial Dischai-ge 

32 1073°9 
Handled' '     ' 

^T 205563 

February 

Intei' theater Discharge 

W1 219064 
Total Discharge 

^ 223215 
Handled J   5 

ivt 253913 

. March 
Inter Theater Discharge 
S/T' .     1*43% 
??■ -w 250026 
Total Discharge 
S/T 125399 
^T 254046 
Handled 

^ 294^40 

April ! . 

Inter Theater Discharge 

VT 300091 

Tonnage iJSfaPK^J^SE  ONLY 
ax> m LDg orts - 1 January - 30 April 1966 

S?» VSfoTaU 'Siif11 ?hS» ** ^ *»B Qui ■«    _***»   62141     -    3375   50O53 25760 

23730 
25760 

26410 
27950 

10403 

5624 
14449 

6235 
17115. 

133705 

64350    4261 
130969   9230 

7722        90271 

72056 
162231 

5630 
13077 

22377 
21020 

22377 
21020 

26090 
25OOO 

34434 
10279 

14434 
10279 

1917? 
23373 

1532 
1079 

41300 
91211 

3631 50372 
Ö924, 109941 

5397 61609 
23304 137435 

3729    66354 
23609   131324 

7059    60326 
23027   137450 

9v.o7      •Al'*77 
29724   170562 

OO25 
15423 

0913 
15766 

4022 
6550 

4022 
6550 

Total Discharge 
%\      / 236433 

32/ 160110 
W 307907 

22226 2194 70341 
20630 516O 143023 

22226 7434 76486 5139 

20630 16035 155031 IO56O 

24467 0273 92490 5642 
31237 19047 193299 111396 

0540 
21036 

0626 
21150 

56022 
106494 

50071 
U3401 

6060 
10540 

"42620 
ÖOI97 

24503 53229 
25471 105216 

15233 54033 
20643 111555 

10535 
14465 

17523 
20740 

l'-706 
32344 

0545 
23794 

15342 
20040 

16439 
31730 

MJFFICIAL USE ONLY y 

.. *..« 

' 2:209 
53720 

39139 
74042 

44167 
05416 

36632 
40397 

37155 ■ 
59936 

42625 
74560 
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' #* [  FOR OFFICIAL USE 0NLYr 
Average "Numbef~of ShipsTÄr^yTS" PortWaiting or Being Worked 

I T Saigon    Nha De   Vung Tau   Can Ranh   Phan Rang   Nha Trang Qui Khon 
m January 
m- 's, x 

1; .   "'* Waiting 
■        Working 
I-. /■ 

February' 

Waiting 
Working 

March 

Waiting 
Working 

April 

Working 
Waiting •• 

17 
6    ■ 

.9 
2 1 

8 
7 

10 
6 

1 
2 

;o? 
.4 

.2 
4 

8 
6 

.   .7 
2 l 7 

7 
7 

1 
2 

.2 
1 

2 
7 

Incl 15' 

./ 

FOR OFFICIAL USE ONLY 

.2 
1 

3 
8. 

• , 

.6 
2 

.4 
7 

.3 
2 

.07 
4 

.4 
1 

2 
5 

\ 

\ 
\ 

r 
. i. 

i 
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FOR 

Truck Perforaance in Short Tons'l January - 30 April 1966 

January 
Port & Beach 
S/T cleared 
Local Haul 
S/T ca^go 
Line Haul 
S/T cargo 

February 
Fort & Beach 
S/T cleared 
Local Haul 
s/T cargo 
line Haul 
S/T cargo 

March 
Port & Beach 
S/T cleared 
local Haul 
S/T cargo 
line Haul 
S/T cargo 

April , 

Port 8c Beach 
S/T cleared 
Local Haul 
S/T cargo 
line Haul 
S/T cargo 

Saigon 
57372 

36327 

Vung Tau 
4164 

84657 

40373 

4673 

88785 

21802 

4873 

58 

78570 

24495 

Can Eanh 
56763* 

7669 

2139 

53670 

5212 

2114 

72614 

6461 

1315 

65956 

4670 

1048 

Qui Nhon 
59265 

29129 

20824 

46880 

23495 ' 

27058 

32783 

31227 

28792 

30137 

32921 

32333 

\ 
\ 

\ 

\ 

\ 

\ 
V. 

* Nha Trangincluded in Can Äanh Bay 
** Vung Tau included in Saigon in April 

. . L»l 16 
FOR OFFICIAL USE ONLY LY 
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DEPiiRTMENT OF THE ARMT 

HEADQUARTERS* 1ST LOGISTICAL COMMAND 
APO US Forces 96307 

AVLC GT 5 April 1966 

SUBJECT: Alaska Barge and Tr^isportation Company Operations 

TO:     See Distribution 

Effective until 4 April 1967 unless sooner superseded .or rescinded 

is l 1. Reference is made to the attached MSTS letter contract to the Alaska 
W-l Barge» ind Transportnticu Conpany (hereinafter referrod to as AI&T) dated S . 
is:        Dccünber 1965 (Seo Inclosure l), 
IK; * 

2. The plan for integrating the services provided by AB&T into the intra- 
PACOM, intra-coastal and terminal services system in Vietnam is presently being 
prepared by MACV, MSTS, USARV and this headquarters. Until a formal regulation 
outlining responsibilities can be published, this letter will serve as interim 
guidance. 

3. As presented in the letter contxact, A3&T will provide several services 
as follows: 

|L;.: a. Movement from Poro Point of OKC, sponsored construction material 
t; i      and discharge of such material*at the various USARV ports (See Inclosure 2), 

I■:' b. Movement and discharge of military cargo between the various USARV 
|        ports (See Inolosure 2) 

I c. In addition to the above, AB&T will provide at Nha Trang, commancing 
|;       0/A5 April and at Vung Tau 0/A 1 May 1966, 700 S/T (each) daily of the follow- 

ing services: Discharge of deep draft vessels, lighterage capability and port 
and beach clearance. During discharge operations cargo will be placed on whale- 

§       backs (171 X 8'pallets, adapted for MHE). At the beach AB&T will load whale- 
backs on their trucks, deliver to the depot or intransit storags area, and place 
whale backs on th« ground. The depot or terminal is responsible for expeditious 

I'       unloading of the whalebacks, 

I ■'! d. In addition to the services listed p?.ra£raph 3c, above, AB&T can be 
requested to discharge or load IST's, LCU's or other small vessels. AB&T has 
agreed to do this within the 700 S/T per day capability and availability of 

I;       resources. This service is covered by paragraph 3 » Inclosure 1. It must be 
I;       noted that the US Governemnt is reimbursing AB&T for their labor and equipment 
f:       resources, and not on a tonnage handled basis. Therefore it is incumbent on each 
1 ■       terminal commander to make maximum use of such capability. 

I       Incl 17 

I 
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SUBJECT: Alaska Barge and Transportation Company Operations 

e. AB&T will not provide documentation for any of the above operations. 
Documentation for all phases remains a US Army responsibility, 

4. Cargo discharged from, or loaded onto deep draft vessels at Nha Trang and 
Vung Tau will be documented by the terminal concerned. For cargo loaded on AB&T 
barges at any USARV" port or terminal, documentation (TCMD's) prepared by the ship- 
per will serve as a manifest and will be us*d by the port and shipper for cargo 
responsibility. Consignee copies of TCMD's, for each port of call,will be placed 
in,, sealed envelopes and given to the master of the AB&T tug who will hand."carry 
documents to each port of call. Tugs sailings will not be delayed due to lack of 
p3P?per documentation. The terminal concerned will take appropriate action to 
forward documentation by the Tastest me.^ns available in the cY.nt cosi^neo docu- 
ments do not accompany cargo. It should be noted that the use of AB&T intra- 
coastal services will not change the existing procedure 'for raking cargo.offers- 
ings. 

■ 5. SUPERVISION. 

a. CCMSTS , Saigon will be the Sontracting Officer's. Bepresentative for 
this contract. Instructions, other than terminal type functions, to AB&T will 
be issued through MsTS offices located at the various ports and terminals, 

b. Supervision of.terminal services and port clearance functions at Nha 
Trang, and Vung Tau will be under the supervision of the appropriate terminal -: 

commander. Accordingly, CG, USASC, Nha Trang and CO, 4th "ransportation Command 
will nominate contract administratorsj these persons will be officially appointed 
by COKSTS Saigon. 

c. lh the Poro Point and Intra-RHN coastal phases, the appropriate termi- 
nal, will monitor the loading and discharge of cargo from AB&T Barges (LST's).' 

6. , REPORTS. 

a. All USARV terminal or port operators will submit the following AQ&T 
performance data on a daily basis to the 1st Log Command Staff Transportation 
Office: 

t 

\ (1) S/Tons discharged/backloaded - Barge. 

(2) S/Tons discharged/backloaded - 1ST. 

(3) S/Tons discharged/backloaded - Deep Draft. § 

(4) S/Tons cleared port. 
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SUBJECT: Alaska Barge and Transportation Company Operations 

(5) Equipment deadlined, i.e., MHE and vehicles. * 

(6) Any act of AB&T non-performance. 

b. The above reports will be submitted as of 1800 hours to arrive this 
headquarters not later than 0400 hours the next day. AB&T tonnage performance 
will be included as a seperate section of the daily Port and Shipping Report, as 
well as included in the totals submitted. In addition to the above, the Contract 
Administrators will submit on ■'. weekly basis , a letter in narrative form stating 
appraisal of AB&T's week's (Monday through Sunday) operation. The letter will 
reach this headquarters, ATTN: AVLOC GT not later than Thursday of the following 
week,. 

(i) AB&T cannot be held responsible for any loss or damage to 
government cargo, equipment or property unless gross negigonce is involved on the 
part of.ABST» 

(2) AB&T will be self-sustaining except for emergency medical 
treatment and fuel and stores which will be provided by 1st Log Command by Inter- 
Service Supply Agreements to be negotiated with KSTS. Local conranders may be 
requested to furnish some tentage , cots and potable water for the time required 
for AB&T to establish base camps. 

FOR THE COMMANDER: 

2 Incl 
as 

DISTRIBUTION: 
2 ea - CG, USASC, QUI 
2 ea - CG, USASC, m\ 
2 ea - CG, USADEP, CAM 
2 ea - co, uavsc, SGN 
2 ea - CO/UCASC-TAU 
2 ea - CO, 4th Trans Cond. (Tml) 
2 ea w CO, 10th Trans Bn (Tml) 
2 ea - CO, 27th Trans 3n (Truck) 
2 ea - CO, 394th Trans Bn (Tml) 

22 ea - AVLC GT 

/s/ E.P. GARTMaN 
E.P. GARTKäN 
Captain, AGC 
^sst Adjutant General 

") 
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Alaska Barge and Transport, Inc 
P. 0. Box 831 
Vancouverj, Washington 

/  RE: Shallow Draft Shipping and Allied Services for Republic of Vietnam (RVN) 

I have determined that in the interest of national defense there is need 
for immediate procurement of transportation and allied services for RVN, I 
have further determined that because of the urgency there is not sufficient 
time to m.et this need by negotiation and formalization of a definitive con- 
tract, Accordingly, Alaska Barge and Transport, Inc.  ( herinafter 
referred to as Alaska Barge) is authorized to commence ircmediately the per- 
formance of services as detailed below and you may consider this letter a 
binding contractural commitment by the governemnt. 

The letter contract will be superseded by a definitive contract at the 
earliest practical date.but not later than six months after acceptance by 
Alaska Barge of this contract. A fixed price contract is contemplated. To 
accomplish this result, it is understood Alaska Barge agrees to enter promptly 
into negotiations with the Contracting Officer to include all clauses required 
by law and the Armed Services Procurement Regulation and such other terras 
as may be mutually agreeable. It is further understood that you will offer a 
firm fixed price quotation, whiih may be subject to negotiation,and will 
furnish cost or price data to support your price quotation. 

The contract will require transportation and allied services for the 
carriage and handling of approximately 175,000 short tons per month. The 
description of the services required as now estimated is as follows: 

1. Poro Point to RVN. Officer in Charge of Construction (OICC) 
Bureau of yards Docks, originates cargo ?t Pcro Point for construction 
contractors* use in RVN, Present estimates of this requirement for ocean 
gojig lift is 20,000 short tone per month. Alaska sarge will furrish the 
services of two or three ocean going tugs and four LST hulls as barges to 
carry this cargo direct to one or more destinations of Saigon, Danang >  Chu 
.Lai, TuylKoa, Qui Nhon, Nha Trang, Cam Jtenh, Phan Rang, Vung Tau, and Can 
Tho. For deliveries to Saigon this pain is conditioned in the ability of the 
LST- hull to clear under the 3ien Hoa bridge to the staging area of the 
OICC contractor. The use of the LST hulls is conditioned on the hulls 
being capable of beaching fully loaded; for the hulls to be equipped with 
operable bow doors; and provision for the hull being held on the beach 
during discharging. For movements of the barges within the beach area 
and for use in holding the hulls on the beach, additional tugs smaller 
than the two ocean going tugs will be required. Loading at Poro Point will 
be the responsibility of the OICC contractor but will be accomplished under 
your supervision. Discharging at any of the named destinations will b.e 

, from the barges to the beach and will be accomplished by you using your 
own employees and equipment. You will be expected to use your own capability 
to prepare hasty beach sites in the event adequate braching facilities 
are not available at destination sites. 

INCLOSURE 1 

Reproduced , HQ, 1st Log Comd. 
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2. RVN Coastal Efovementt Lateral Prattle i^ov*r.o:.tc is rcv-drxJ 
between the various RVN ports. Estimated requirements are for cargoes 
to originate at Danang in the amount of 15,000 short tons per month; at 
Cam Hanh 20,000 short tons per month; at Saigon 70,000 short tons per 
month. All of this cargo will be moving to various destinations in RVN, 

3. Sites Requiring Additional Services. An estimated 1,000 
short tons per month of cargo vail bo required to nave from Qui Nhon to 
Tuy Hoa. This is expected to increase to 5»000 short tons per month in 
the near future. Vung Tau requires an estimated 21,000 short tons.per 
month and Nha Trang 21,000 short tons per month, Nha Trang is expected to 
double its requirements within three months. These three locations 
require, in addition to shipping and discharging, services and inland truck 
delivery. At Vung Tau and Nha Treng; these truck deliveries are estimated 
in the amount of 700 short tons per day. Truck movement at Tuy Hoa is 
about one mile inland; at Vung Tau 1 mile and at Nha Trang 7 miles. At 
a later date you may be required to move some of your inland trucking 
and terminal capabilxty from Nha Trang to Phan Rang. 

You will understand that the preceding description of services is 
estimated and not all-inclusive. The government will hsve the right to 
use, or to order the use by the contractor of all tugs, barges, equipment 
and personnel for transportation and allied services of the nature 
described above; including, but not limited to, salvage repairs, technical 
consultation,transportation to any places in the world other than those 
described herein, and the carriage of passengers, guards and supercargoes. 

Alaska .Barge has provided a list-of equipment and personnel which 
it deems necessary to accomplish the services required herein (attached 
as Exhibit "A"). It is understood that the price to be negotiated is based 
on your furnishing such equipment and personnel, all related servicee and 
your being entirely self-sustaining. It will be -inclusive of all compensation 
to be paid by the Government, except that the Government will additionally 
reimburse the actual cost to Alaska Barge of War Risk Insurance and such 
area-bonuses for personnel on tugs and other craft as are required by 
bargaining agreements. It is understood that compensation to all shore ' ... 
based personnel, including any bonuses that might be payable, are included 
in the price paid by the Government. 

The compensation paid by the Government will be earned by Alaska* 
Barge on „a daily basis starting with conncnoement of loading by the 
Government on the West 6oast if no cargo is loaded. Invoices for payment Kfty be 
submitted every 15 days. In the event the per diem compensation is not 
earned in total by reason of staggered movements of equipment and personnel, 
the compensation will be prorated accordingly. 

tugs and barges from the West Coast, the For the initial movement of 
Government will have available for its use all space not required for 
the transportation of Alaska Barge's equipment which is to be used in the 
accomplishment of the contract. The Government reserves the right to 
order Alaska Barge tugs and barges to any port on the West Coast to load 
cargo in available space. 

Alaska Barge's responsibilities and obligations include, but are not 
limited to: 

^ 
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I . y/    1, Alaska Barge will furnish housing for all its cnplyees in 
I RVN; however,the Government will provide v.'.cessary space for housing trailers. 
§ 
I 2. Alaska Barge will secure for its personnel all necessary 

passports and innoculatir^s •^ <*i+*«fy r''"1  '-pvc-'-nent requirements for 
I entrance into RVN. The Governement will procure .the necessary theater .. 
I clearance. 

I *           3. The Government will issue sailing orders to «laska Barge 
I for all tugs and barges. While enrcute to RVN, cugs will be required 
I to report their position every 72 hours and not liter than three days 
; *      before entrance into RVN waters. Wl'-.hin EVN after initial arrival-all 

subsequent sailing instructions will be given by Commanding Officer, 
I Military Sea Transport Service, Saigon, 

I  ' 4. Except for emergency medical attention, Alaska Barge will 
I supply all necessary medical services and supplies for it3 personnel. 

I . 5» Each tug will have communications frequency of 2716 KC. 
In addition, each tug will have Installed a communication system capable 

I : of communication within RVN'with KSTS, Saigon, D.^nangj- and Cam Ranh., The 
I  • governasiht will secure the necessary frequency. 
I- ■ 
I I 6. Alaska will have no obligation to provide vehicle 
I i tags and license. The Government will secure immunity from such obligation. 
f i This savings will be considered in the final negotiated price. 

I i I | 7. Alaska Barge will pay all its employees in RVN in local RVN 
| I        currency. 

8. Unless accomplishment of this contract requires employees 
presence ashore in restricted ports, Alaska Barge personnel will be 
obligated to abide by restrictions imposed upon Merchant Marine lmeobera. 

| 9. Alaska Bsrge will furnish its own charts and other navigational data, 
I 
I 10. Alaska Barge will be responsible for maintenance of all 

equipment, including provision of spare parts. Alaska Barge will be 
responsible for procurement of its own fuel and stores; however,the 

I        Governnent will, on a reimbursable basis, provide such stores if Alaska 
|        Barge is unable to obtain resupply locally through its own efforts. 

Alaska Barge will furnish all subsistence and transportation for its 
I        employees, 
I  ' 
4. 

Ü, Alaska Barge agrees to furnish qualified and creditable 
\ personnel and government reserves the right to require the contractor to 

replace personnel not fully qualified or who reflect discredit upon the 
Governnent, 

I 
12, No personnel will bo permitted to bring or procure personal 

fire arms and request for the possesion or use of such weapons" must be 
f        addressed to CO, MSTS , Saigon to obtain necessary clearances. 
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13. Alaska Ear^o v;;.;-.I £v:\:'zh  :.".* ;;s. osr ry •-i "- ~t '.->:" 
towing, such as bridles and lines. Ali tugs ana U.^sa Oxfcrai ri'sr use 
must be in a seaworthy condition. In the event any equipment becomes 
■,v-   T : '" vi ... .,  - ' .'.-.,- contract. Alaska    ■ will substitute 
other satisfactory equipment, 

14. Alaska Barre voll perform itt services in -. w" '.ac.nlil.c 
manner with due diligence ' Tt rhall maintain and operate'-all equipment 
in a proper, sufficient, and seaworthy manner and shall idemnify and hold 
the government harmless for any damage, loss or liability resulting from 
its' failure to do so. In the event of loss of use of any tug or barge, 
that craft shall be considered off hire for the period for which time was 
lost, Alaska Barge will be responsible for all salvage iosts for any of its 
equipment, 

It is understood that the Government may furnish its own equipment for 
operation by Alaska Barge or may furnish its own personnel to assist; In 
such case an equitable adjustment of the contract price will he made. 

The duration of this contract will be for throe years or as hereafter 
agreed upon with options for renewal. If the duration of the contract is 
of sufficient duration to require such a clause, the contract will contain 
an escalation clause. Before commencement of services under this contract 
Alaska Barge will be given time in HVN to install bow doors in the 
LST hulls. 

'.'•  Tha tin of coxKCi-ncemwnt of any off^hiro periods .will be the subject 
of negotiations. 

The use of tug boat personnel will be made the subject of equitable " 
adjustment to the extent Alaska Barge incurs extra costs such as overtime. 

The Carriage of poods by Sea Act will be incorporated into the contract. 

This contract includes Articles 19 through 23 of the OSCEOLA Time 
Charter, MSTSFE 0T-IÜC the VJar Risk Addendum to that charter, and Changes 
Clause, and Termination for Convenience of Government Clause. 

Payment of hire will be raadp.uponLsubrlssion for properly certified 
invoices. Alaska 3arge will submit invoices to liSTS Far East Area, FPO 
San Francisco 96660 via CO, KSTS , Saigon 

It is understood that Alaska Barge will immediately oommence per- 
formance of this contract. It is antiipated that the first tugs and 
barges will leave the West Coast within seven days and arrive in RVN 
within 60 days thereafter. This period will be extended for the lengths 
of time required to position craft for the loading of cargo and for the 
time consumed in loariin^. 

The definitive contract which will supersede this letter will be 
negotiated and it is contemplated such negotiations will result in a fixed 
price contract. The objective of the negotiations will be to secure a 
fixed price figure which will reflect agreement as to Alaska Barge's 
estimated costs plus a fair and reasonable profit. 

^,u=:-^w^v,<.:,Jri.,,,^;fijls.J>v>_ 

1 
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Alaska iiorgö's acceptance of this contract is indicated by the 
signature of its President affixed hereto. Upon acceptance> Alaska Barge 
will immediately commence^performance. 

&■ 

Accepted: s/s John T. 3UILCCK 

/s/ GLYNN R. DONAHO 
Vice Admiral, USN 
Commander Mlitary Sea 
Transportation Service 

Dated this 8 dcy of December 1965 
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OPERATION 

//J 
Poro Point to RVN 

RVN Coastal Movements 

Deep Draft/LST 
(Nha Trang & Vung Tau) 

Barge Loading 
ABfrT MIL 

X 

X 

Barge Discharging       Trucking 
tiB^T KLL     AB&T     MIL 

X 

X 

X 

X 

X 
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