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- BLUF

e JPAC understands the need to adjust its strategy to
vield more identifications from the South Korean
peninsula

« JPAC’s plan is to test, over the remainder of FY12 and
Into FY13, a constant presence on the peninsula

* Intensive Populace Outreach

 Partnership with ROK Ministry of National Defense Agency for
KIA Recovery and ldentification (MAKRI)

 This could lead to a JPAC request to establish a permanent
office in the ROK
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JPAC Korean War Objectives

Transforming the Korean War Mission
(Leaner - Faster - Stronger)

Objective:

1) Accelerate lead development

2) Reduce the annual cost

3) Reduce the manpower requirement

4) Increase number of sites that will pass EDB
5) Increase number of remains recovered
annually

6) Startyielding ID’s
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Korea Forward Element (KFE) Overview
Smaller team. Perennial presence.

4-person team

Two 2-month rotations (Start-up Phase)

Request UNC/ USFK provide lodging and office space on Yongsan

Office in Seoul provides local point of contact for withesses

Perennial presence will allow KFE to develop broad information
networks around the country that will yield residual leads
(schools, churches, police, hospitals, museums, veterans
organizations etc...)

KFE will strengthen ties, and enable more productive information
sharing with MAKRI

KFE can be augmented with local Korean War historians and
linguists

Objective is to diversify JPAC's toolset and cast a wider net
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Outreach
(Sowing seeds)
S ——

Local town hall
meetings (bring
the witnesses to

us)

JPAC
presentation
incorporated

into DMZ tours

MIA/ POW
exhibits at the
National War

Museumin

Seoul

Focused
investigations
and battlefield

site surveys
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KFE Investigations Approach

Mass mailing
campaigns

Newspaper and
television ads

Social

Networking Witness Hotline

Local point of
contact

Information
Network

Weekly
meetings with
MAKRI
{Information/
Lead Sharing)

Smaller
team.
Perennial
presence.

Joint
Investigations

Systematic research and analysis by JPAC J2 leveraging:
(DoD wide assets, Academia, Host Nation)
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KFE Components

(-In-charge of KFE
sReports back to JPAC

*UNC, USFK interface

\_
Multimedia/

Event
' Coordinator

 Coord. w/ 8™ Army
and MAKRI PAO

* PA Campaign

* Online presence

* Social network

* Multi-media product

\.
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*Heads battlefield
analysis/ historical
research projects

* Oral history program
s Analyst/ Historian

Field J/
Researcher
MAKRI
Liaison E—

*Coord. w/ MAKRI for
Bi-lat Ops
sFacilitates info
sharing w/MAKRI
*Witness Hotline
*Korean Linguist
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FY12 KFE PHASES

Phase 1 (Formal Plan Introduction) Phase 3 (KFE Operational)
»Introduce plan to MAKRI (April 12) »KFE 1 Begins (June 12)
Uinvestigations
»Synchronize JPAC/MAKRI operations =Bilateral
for remainder of FY 12 research/investigations
| =Network Korean War SME's
» Hwacheon Reservoir PDSS

U Recovery Mission Support Ops
= Sites in Kangwon, Kyonggi,
Chungchong and Kyongsang
Provinces

LMultimedia Campaign
= Establish media blitz
coordinated w/ USFK and
MAKRI PAO

>KFE 1 Ends (July 12)

FOR OFFICIAL USE ONLY



FOR OFFICIAL USE ONLY

FY12 KFE PHASES
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