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What Is FCMS?

 \Web-based Software Program to Store &
Share Case File Information

— Databases

— Individual Deceased Personnel Files (IDPFs)

— Other Files, Photos, Documents, etc.

e One Location for All Case Files Avalilable
All the Time from Anywhere in the World



FCMS Screen Shot
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Why Do We Need It?

 Increase Efficiency and Effectiveness of
Entire POW/MIA Accounting Community

— Information Sharing

— Collaboration

— Digitized Documents Cheaper, Easier, and
Safer to Store (St Louis Warehouse Fire)

 Need New Tools for Process Improvement



Current Status
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o 1St Development Contract Nearly Complete

 \Working Prototype Tested by

DPMO

— NEA & Cold War Analysts Read

o Gathering Requirements for N
Development Contract

y to Use FCMS

ext
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What's Next Q
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Continue Working Towards Next Contract

Integrate Rest of Accounting Community

— SCOs, JPAC, AFDIL, LSEL

Adapt FCMS for Other Conflicts

Analysts Transfer Existing Files into FCMS

Input Scanned IDPFs into FCMS
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Questions?



Defense Prisoner of War /
Missing Personnel Office

“ Keeping the Promise”
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