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Program Status/Update

• Top updates to organizational program
– Name change from Corrective Action Board to 

Corrective Action Program
• Conflict with N-NC CDCF

– Program format change
• Old – 4 cycles/year – 4 CAB WGs/4 ECABs
• 2 cycles/year – each cycle:

– All-inclusive CAP Working Group (WG)
– Focused CAP WG following AS/VS events
– Executive CAP Board

– Continual shift on lessons contribution to 
enhancing readiness**

– Linking JLLIS to the N-NC portal
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Current Working Issues

• Top issues with external interest
– ‘Operationalizing’ the Joint Lessons Learned 

Program
• Purpose IS NOT to feed hotwashes, FAARs, LL 
GOSC, etc

• Purpose is to enhance readiness
– Everything we do must enhance the commands 

abilities to execute their missions
• AMALGAM ARROW integration with JLLIS
• Need for collaboration/integration among COCOMs/ 

Services not seen at this time
– What is missing?



How the N-NC Joint Lessons Learned Program Works

NORAD and 
USNORTHCOM
Training and Exercises 
Directorate/J7
facilitates assessments 
and analysis through 
complementary 
processes to include 
Hotwashes and FAARs to 
improve existing OPLANs 
and CONPLANs and 
ultimately enhance
READINESS

UNCLASSIFIED

UNCLASSIFIED 4

N
-N

C

N
-N

C



UNCLASSIFIED

UNCLASSIFIED

Concerns/Challenges

• Operationalizing JLLIS – incorporate lessons into OPLANs, 
CONPLANs, and JELC to enhance readiness

– Analysis of lessons derived from key operations & exercises

• JLLIS software
– Function check software – ensure everything works as intended

• Updates consistently cause functions to no longer work
– Better access for users to CDRs

• Are all current JLLIS functions relevant?  Examples
– Publications link (info duplicated on Home link)
– Report generator – AAR (does it do what we really need it to do?)
– Task Manager (Team Tools) (what does it do?  Is it needed?)
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Questions?


