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Who's involved?

UJTL Development Community (UDC)
Hl B EF B F FEFEEIIqd

Chairman, Joint Chiefs of Staff

Unified Combatant Commands

US Africa Command
US Central Command
US European Command
US Northern Command
US Pacific Command
US Southern Command
US Special Operations Command
US Strategic Command
US Transportation Command

Services

United States Army
United States Marine Corps
United States Navy
United States Air Force
United States Coast Guard
National Guard Bureau

Joint Staff Directorates

J-1, J-2, J-3, J-4, J-5, J-7*,J-8

* JS J-7 Manages UJTL program for CJCS

Combat Support Agencies

Defense Contracting Management Agency
Defense Information Systems Agency
Defense Intelligence Agency
Defense Logistics Agency
Defense Threat Reduction Agency
National Geospatial-Intelligence Agency
National Security Agency
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Presentation Notes
Now that we talked about the what the UJTL is and UJTs are and why they are important, we should discuss who is involved.  This is the UJTL Development Community.  As you can see from this slide, everyone is involved.  This is the Chairman’s program with management by the JS J7.  With the exception of JS J7, every one of these organizations has an OPOC which I will discuss on the next slide.

Removed USJFCOM, added AFRICOM


Encassirien More specifically, who is designated?

Organizational Point of Contact (OPOC)
Il B F B F F FErIqb

. OPOCS are provided by every Combatant Command
(CCMD), Service, Combat Support Agency (CSA), Joint
Staff Directorate,& NGB

« CJCSI 3500.02/A & JSAP directed assignment and
roles/responsibilities

 Point of contact for all UJTL matters to ensure continuity
« Educates and trains organization on the UJTL

e Task development assistance to organization and
submission to JS J7 through the UJTL Task Development
Tool (UTDT)

« Staffs UJT candidates/change requests submitted by the
joint community to organization’s subject matter experts

» Adjudicates all comments & Submits organization’s “vote” and

comments to JS J7 through UTDT FEA checklist available for OPOC use
Is resident on JDEIS and within CJCSM 3500.04F

A listing of OPOCs may be found on the JDEIS UJTL Portal
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Presentation Notes
So what is an OPOC?  An organizational point of contact is assigned by every organization you saw on the previous slide as a result of an annual JSAP to the Combatant Commands, Services and CSAs.  
More rigor was added within the JSAP and CJCSI 3500.02A to the roles and responsibilities expected from an OPOC.
An OPOC is responsible for being the UJTL subject matter expert for their organization.  In fulfilling this role, they may have to deliver education and training to the UJTL community.  A copy of this briefing will be downloaded to the UJTL portal on JDEIS for use if desired.
The OPOC is also responsible (go through the slide)  
JSAP J-7A 00028 staffed 2/1/2011
A listing of OPOCs is resident on the JDEIS UJTL portal page





UNCLAS/SIFIED OPOC Expectations

The Organizational Point of Contact (OPOC)
Il B F B F F FErIqb

. Read the manual!

 Understand the UJTL: it's purpose, importance, process,
and guidelines for submission at minimum

e Educate your organization
« Know how to navigate UTDT and JDEIS

e Coordination:
« JMETL efforts

 All change requests/candidates with organization (especially w/
JMETL manager[s] and SMES)

 OPOC designation revisions sent to JS J7
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UNCLASSIFIED Expectations

The Organizational Point of Contact (OPOC)
Il B F B F F FErIqb

 Provide adequate submissions

» Adequate rationale and association (e.g. breaking this task into 2)
IS provided within field

e All tasks submitted conform with the FEA checklist

* New actions are not submitted prior to searching the UJTL for
similar existing actions

 Existing tasks are revised in conformance with UJTL guidelines
» Tasks are consistent with doctrine

» Correct format is used for modification:
e blue underline = new text

 retstrikethough-= delete published text

« Arial strikethrough must be downloaded to the MS Font Directory
» Published task = all black text
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UNCLASSIFIED Trends & Common Requests

e Common UJTL RFIs:
« JCA to UJTL mapping
 UJTL diagram / horse blanket
« JDEIS navigation
* Finding an organization’s JIMETL
 Status of submitted tasks

e Reoccurring UJTL concerns
« My OPOC has not responded
| don’'t have an OPOC
« Commander/Director requires specific tasks
 Classified information (e.g. measures)
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Trends & Common Requests
1 8 ¥ J7 T 1T 01010l

P
R

Trends

e Submissions

» Duplicate actions submitted (legacy action exists, requires
update)

 Functional tasks submissions

* Modification of Legacy tasks without following guidelines
(ensuring entire task is revised to conform)

» Improper formatting / Changes reflected does not correctly
display existing task (in black)

* Yes/No measures

 Measures in a task do not match task title (therefore,
disregarded)

o Staffing
» Mitchell, please insert common staffing trends. ,..-.»



Revise/update
UJT(s) if
necessary (e.g.,
doctrinal refs)

Working Group Methodology
Recommended UJT Development Process
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Presenter
Presentation Notes
Referring back to the slide that showed the JMETL development process…If gaps are found during that proces, this is the recommended procedure to new UJTs to add to the menu to chose from(with OPOC assistance).  OPOCs, this is how we recommend you assist subject matter experts and organizations in determining whether a new task is required or modification to an existing task.
 JMETL development is not the only event that delineates requirement for new tasks.  Sometimes requirement stems from DODI’s, DTMs, joint publication reviews, etc. and sometimes they derive from an overall misunderstanding of what “tasks and standards” mean and the difference between a UJTL and JMETL.  Neither should be prescriptive.
Task Development should involve subject matter experts and if applicable, the COIs and COEs
This is the recommended starting point for deciding whether a new UJT requires development or an existing is sufficient.

The OPOC should revise the task to be more consistent with the format IAW CJCSM 3500.04F.  Legacy tasks are abundant and the only way we are going to fix the entire UJTL is with all of the OPOC’s assistance.
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UJTL Program Roles and Responsibilities
1§ F 1T T T 1011l

e UJTL Program Execution and oversight

e UJTL Management

* Systems management, integration and interoperability
e UTDT administration and assistance

* |Leading Overall UJTL Education effort

* UJT development assistance and process expertise

* OPOC management, training, and assistance

* Performing FEA on and subsequently accepting or rejecting all task
submissions

* Providing rationale and recommendations for all rejected tasks
e Staffing, adjudicating and facilitating publication of all accepted tasks
* Must reference SOP (at work) for more concise and accurate verbiage
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Presenter
Presentation Notes
As discussed in the definition of UJTs are universal and joint.
They are not specific to any one organization.
- UJTs are ONLY the what--- they do not discuss the how, the why, the who, or the means.
- UJT references are intended to tell you how the task should be accomplished



Start

UJT Submission Process

Add Candidate
Tasks to UTDT

—— —
— -

_-="" 2wks

= Initial Front i
< End e
// Analysis /// 1 wk
/ (Final y
] 3500.04 /
| Scrub for /
\ OPOC L.OW, / ;
A Submits = | format, N | > Ci?)lrr:itir?at:if;n
\\ Task content, \
R doctrine, \\
D etc.) \
—~ ~ b
O - " ~
T -
_____ .
/ *
[ OPOC \
| Rework ’1 W //,-—-H__\
\ o / \ N
\ 2 wks R | ‘\\\ 4 wks / 2 wks \ // 4 wks R
<. b _7 | it |\ Final | \/ \
S=1-71 | staffing | Mid Staffing/ | I Final X
AO Level =t Front End Planner —Ll-b Front End
4 wks Vote / Analysis Level Vote | !\ Analysis f,
& Archive | wmon |/ wrom) |/ \

s /N /
~ 7 R /
\"--.._‘.-'/ \\_ ~ g ]

SR “'-—- -‘/

e o ——

DJ7 I DJS
via JSAP

\\-...4 WkS,//

. - — 5-6
oy rop Tas
B (& Archive ) Months

*“Pass” Criteria is determined as consistent with CJCSI 3500.02A & CJCSM 3500.04 F. If candidates/change requests are
not deemed acceptable, the OPOC and/or JS J7 will send back to submitter for rework




Common UJTL Misperceptions
1§ T 1T T T 100l

* Misperception #1: If you build it, they will come

e The UJTL is a menu of mission tasks. The commander will chose those
tasks most applicable to their mission.

» Creating a new UJT only adds to/ expands the menu

» Misperception #2: In order to report readiness or training, the
organization’s name, capability or other key words must be in the UJT

« UJTs will not be created for any one organization or capability— rather, they
must be universal for use by any organization, anywhere

 Commanders/Directors tailor the task selected by applying standards &
conditions (within METL)

 Individual tasks are not capabilities— they are assigned to provide capabilities
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Presentation Notes
1. Commanders do not have to select a task because you built it.   You are only adding to the menu in which someone could chose from.

2. In DRRS, a commander does not need to see a capability or an organization’s name in order to select the action in which he or she wants to achieve.  Commanders are competent enough to find the tasks required to achieve a mission without having your tags within.  This is an education factor though– commanders are not adequately informed that JMETs MUST be selected from the UJTL, that there are format rules to develop a new UJT, and UJTs may be tailored with standards and conditions.  Now that you have had this briefing, you can be an educator for your organization.
3. Measures should not be TTPs- nor should UJTs be TTPs– a handbook may be the best route for that.



Common UJTL Misperceptions (cont.)
1 1T T T 10100

* Misperception #3: UJTs are owned and modifications should only be
made by the authoring subject matter expert/organization

* No one owns a UJT- they are universal & used by the entire joint community

 Anyone (or any organization) may recommend modifications or deletions—
the change request will be staffed to the UDC for concurrence and comment

* Misperception #4: The UJTL is not related to readiness reporting and
the joint training system

 JJAMETL development: Must use the UJTL for selection of METs

» JJAMETL developed and assessed within DRRS (readiness reporting) &
trained to / assessed in JTIMs (joint training system)

« METL Development and Assessment efforts should involve the OPOC
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Presentation Notes

4. I already mentioned references but want to reiterate that references may only be joint doctrine.

5. No one owns a UJT.  Anyone can author a UJT, recommend to delete a UJT not authored by them or modify one.  Keep in mind that no matter what change is made, it must be staffed to the UJTL development community so it is best to involve subject matter experts and your OPOC when making a change.  

6. Conformance to UJT task development & modification guidelines are important for its use in a JMETL (e.g. tasks written as an operation masques readiness). 
 Non-conformance causes delays in publication (for use) and causes a backlog
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J UJTL Resources

UJTL Task Development Tool (UTDT): http://jdeis.js.smil.mil/jdeis/index.jsp
JDEIS UJTL Portal (SIPR)*: http://jdeis.js.smil.mil/jdeis/index.jsp

JDEIS UJTL Portal (NIPR)*: https://jdeis.js.mil/jdeis/index.jsp

UJTL JKO Page: https://lwww.us.army.mil/suite/page/629598

UJTL Policy: CJCSI 3500.02A

UJT Manual: CJCSM 3500.04F

* JDEIS UJTL portal updated quarterly. UTDT (link resident on JDEIS) is a real-time resource

UJTL JKO Page: https://www.us.army.mil/suite/page/629598
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Presentation Notes
UJTL Task Development Tool (UTDT): Primary (and real-time) resource to search the UJTL and submit candidates/modifications to existing tasks 
UJTL JKO page maintained by USJFCOM.  Contains UJTL informational briefings, References, and WJTSC UUAG briefings.
Version F finalized and should be published soon
UTDT and JDEIS  are both sources to search UJTs; however, UTDT is the most up-to-date resource. The  minute the UJTL is printed out, it becomes outdated so please use UTDT (preferred) or JDEIS (if UTDT or SIPR is unavailable) to search most current published tasks. Your OPOC will be able to assist you with UTDT navigation.





Enciassiren Joint Staff UJTL Program

Points of Contact
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LTC Dan Ray Mitchell Johnson
UJTL Program Manager UJTL Coordinator
Joint Staff, J-7, JETD Joint Staff, J-7, JETD
Daniel.Ray @js.pentagon.mil Mitchell.Johnson.ctr@js.pentagon.mil
(703) 697-1133 (703) 695-5436
Amber Rose David Rey
UJTL Production Lead UJTL Program Integrator
Joint Staff, J-7, JCW, JDSD Joint Staff, J-7, JETD
Amber.Rose@js.mil David.Rey.ctr@js.pentagon.mil

(757) 203-5329 (703) 614- 7576
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UJTL JKO page maintained by USJFCOM.  Contains UJTL informational briefings, References, and WJTSC UUAG briefings.


Back-Up slides
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Presentation Notes
UJTL Task Development Tool (UTDT): Primary (and real-time) resource to search the UJTL and submit candidates/modifications to existing tasks 
UJTL JKO page maintained by USJFCOM.  Contains UJTL informational briefings, References, and WJTSC UUAG briefings.
Version F finalized and should be published soon
UTDT and JDEIS  are both sources to search UJTs; however, UTDT is the most up-to-date resource. The  minute the UJTL is printed out, it becomes outdated so please use UTDT (preferred) or JDEIS (if UTDT or SIPR is unavailable) to search most current published tasks. Your OPOC will be able to assist you with UTDT navigation.





Oncuassiren A Recap: Universal Joint Task List (UJTL)

What is it?
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* The Universal Joint Task List (UJTL) serves as a menu of
mission tasks in a common language

* Functions as the foundation for capability-based planning,
readiness reporting, and joint training across the range of
military and interagency operations.

e Universal Joint Tasks (UJTs) define current and potential
capabilities of the DoD

* UJTs are universal and joint

A task is an action or activity assigned to an
Individual or organization to provide a capability
(or resource)
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Presentation Notes
Box in red most important.  Tasks are individual, broad and JOINT actions.  
“The UJTL serves as a library of mission tasks in a common language and functions as a foundation for planning, readiness reporting, joint training, and operations across the range of joint and interagency operations. The UJTL enables the retrieval of information related to accomplishment of a specific task, allowing users to review planning, training, readiness, and lessons learned.*”

The UJTL is the entire list of tasks so in other words, there is only 1 UJTL but approximately 1800 tasks that make it up.

Above definitions out of CJCSM 3500.04 and CJCSI


Universal Joint Task List (UJTL)

Terminology
1§ F 1T T T 000l

= UJTL = Universal Joint Task List
= Entire List of UJTs

= UJT = Universal Joint Task
= |ndividual task within the UJTL

= JMET= Joint Mission Essential Task

= Mission task selected by a commander deemed essential to mission
accomplishment

» Defined using the UJTL

= JMETL= Joint Mission Essential Task List
= Alist of IMETSs selected by a commander to accomplish a mission

» AMETL= Agency Mission Essential Task List

= A list of AMETSs selected by a director/head to accomplish a mission
= JCA = Joint Capability Area
= ATD = Additional Task Detall

= Provides additional detail/fidelity to a selected UJT and may serve as frameworks
(or checklists) for the identification of capability shortfalls

= Non-authoritative and optional
UNCLASSIFIED
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There is no such thing as UJTLs– there is only one that is composed of the 1100+ UJTs
What most people don’t realize is that a JMET is developed by selecting from the UJTL…in other words, they are not  disconnected.  The METL is reliant on the UJTL and its content.
METL= list of JMETs/AMETs selected by a commander or agency director
to accomplish an assigned or anticipated mission that includes associated
tasks, conditions, and standards, and requires the identification of command linked
and supporting tasks. Also called JMETL or AMETL.
ATD is non-authoritative an optional.  It is intended to provide additional detail to a UJT and may be used as a checklist.  Since it contains both service and supported joint tasks, it may bridge them together.




Joint Capability Areas (JCAS)
1§ T 1T T T 100l

« Common language to discuss and describe capabilities across many
related Department activities and processes

e 9 capability areas

*Each decomposed down to 4 tiers

e Supports capability analysis, strategy development, investment
decision making (JROC), capability portfolio management, and
capabilities-based force development and operational planning

 Every UJT maps to a JCA down to the lowest tier (one-to-one
mapping)

sFramework available on JDEIS (static copy)

*OPR: Transitioned to JS J8

A listing of OPOCs may be found on the JDEIS UJTL Portal
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Presentation Notes
Every UJT is mapped to a joint capability area down to the lowest tier.  Like UJTs, JCAs are a common language but in this case in terms of capabilities (UJTs- common task language)
There are 9 capability areas.  
Some of the reasons JCAs exist and are used are listed here such as operational planning and capability based planning
(decommissioned) JCAMs may be superseded soon by a new database.  A survey was sent out April 2011 by JS J8, the new JCA owner, requesting the utility of JCAMs. 
UTDT and JDEIS do not have the capability to search which capability areas the UJT is aligned to or search by capability areas to find related UJTs….unsure the future of this search capability.  In the meantime, one would look at the current mapping on JCAMs, then cross reference the tasks within JDEIS or UTDT for full descriptions.
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