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Agenda 

 JAEC overview 

 JAEC modeling and simulation responsibilities 

 JAEC assessment activities 

CE2T2 POM 
– The process 

– JAEC’s role 

– POM-14 

Next steps 
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JAEC Overview 

Manning 

Strengths 

Limitations 

Structure: two branches 
– Modeling and simulation (M&S) 

– Assessment 
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JAEC Modeling & Simulation Responsibilities 

 Training M&S Management 
– Participate in DoD M&S Governance  

• Support Director TRS in his role as M&S Steering Committee member 

• Represent Training on M&S Integrated Product Team, and in the many M&S Coordination 
Office led activities  

– Training M&S Strategic Plan (TMSSP) 
• Community Strategies with DoD M&S Enterprise Strategy are principal instruments to  

influence POM development and M&S investment area specification 
• FY 2012 version of TMSSP will be major update of 2009 publication 

– Coordinate Training’s M&S cross-cutting project activities 
• Install and leverage processes to identify training M&S requirements 
• Identify and provide advocacy for High Level Task (HLT) funding candidates 

• Oversee funded Training HLTs (e.g., Live Virtual Constructive Roadmap Implementation) 

• Represent training interests in other relevant HLT oversight forums (e.g., Rapid Data 
Generation, Irregular Warfare) 

 M&S Community of Interest (COI) 
– Formed in 2005 to meet DoD Net-Centric Data Strategy goal making data more visible, 

accessible, and understandable 
– Represent Training on the COI, and its relevant task-oriented subgroups 
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JAEC Assessment Activities 

DASD-R: Deputy Assistant Secretary of Defense - Readiness 
MoDA: Ministry of Defense Advisor training course 
MoE: measure of effectiveness 
POM: program objective memorandum 
SFA: security force assistance 

Enabling 
• Support DASD-R 
• M&S ROI / trade analysis 
• MoDA program MoE 
• DMDC survey 
• Training for SFA 

Strategic Assessment 
• Status of metrics-based 

data collection 
• Current Studies: 

–JTEN value (Apr 2011)  
–Analysis of JTIMS assessments 
–Realism and relevance 
–COCOM engagement Portfolio Management 

• Collate self assessments of 
strategic alignment 
• Analyze POM submissions 
for quality 
• Track MoE data 

Presenter
Presentation Notes
OSD shared drive: DUSDR\R&T\JAEC\CE2T2 Assessment\Strategic Asmt FY2011\Briefings by JAEC\2011 JAEC Asmt--3 circles.ppt
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The CE2T2 POM Process 

1. For POM-13, funding requests were provided to            
TRS in the form of: 
– Quad Charts 

– Info Papers 

2. JAEC assessed strategic  
alignment and quality for  
each POM submission 
– Aggregate information  

for the entire CE2T2  
portfolio was presented  
to the POM panel 

3. The POM panel allocated available CE2T2 funds 

 These steps continue for POM-14,  
but with some changes and additions 

EXAMPLE FROM POM-13 
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Portfolio Management and JAEC 

Austere fiscal environment 

New strategy articulated  New training priorities 

 JAEC assessments focus on portfolio management 
– Strategic Plan for the Next Generation of Training for the DoD (Sept 

23, 2010) Annex A, 3.4: 

Assessments will focus on portfolio management; specifically, how 
resources are allocated against training, experimentation and 
education capabilities deemed redundant, noninteroperable, and not 
supporting high priority competencies in the areas described above. 
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Changes for POM-14 

 Strategic Alignment:   
– For POM-13, JAEC assessed alignment with Training Top 10 

– For POM-14, submitters will self-assess alignment with strategic priorities 
published by DASD-R in PG&O  

 Quality:  
– JAEC has shortened its list of quality indicators for evaluating POM submissions 

 Year of Execution Measures of Effectiveness (MoEs): 
– As a pilot, there will be an end-of-year wrap-up for FY2012 MoEs; organizations 

should plan to submit data to TRS in Oct 2012, details to follow 

– Data for MoEs in POM-13 and 14 will be submitted quarterly starting FY13 Q1 

Materials to be submitted: 
Same: quad charts, info papers 
New: strategic alignment self-assessment 
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CE2T2 POM Assessments: QA and QC 

Quality control (QC): Monitoring specific 
project results to determine if they comply with 
relevant quality standards, and identifying ways 
to eliminate causes of unsatisfactory results. 
 

Program managers 
are responsible to 
perform quality 
control on their 
programs. 
 

Quality assurance (QA): The planned and 
systematic activities implemented within the 
quality system to provide confidence that the 
project will satisfy relevant quality standards. 
 

TRS is responsible for 
quality assurance in 
the CE2T2 Program. 
 

Presenter
Presentation Notes
ISO 9000 Definitions
• Quality Control: The operational techniques and activities that are used to fulfill requirements for quality.
• Quality Assurance: All those planned and systematic activities implemented to provide adequate confidence that an entity will fulfill requirements for quality.
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Next Steps 

(TBD) 
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Contacts 

 Dr. Shep Barge, JAEC Director 
– shep.barge@osd.mil 
– 703-575-2004 

 
 Mr. Bob Halayko, M&S team lead 

– robert.halayko@osd.mil 
– 703-575-2005 

 
 Dr. Paul Thompson, Portfolio Management and MoE lead analyst 

– paul.thompson@osd.mil 
– 703-575-3746 

 
 Mr. David Baranek, Assessment team lead 

– david.baranek.ctr@osd.mil 
– 703-575-4389 
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Questions? 
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Strategic Alignment Self-Assessment 

DRAFT DRAFT 
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JAEC Assessment of Quality 

Quality Absent (0) Minimally Compliant (0.33) Mostly Compliant (0.67) 
Completely 

Compliant (1) 

Demand 
Prediction 

No demand for this 
product or service exists 

Demand for service or 
product is questionable 

Demand for service or 
product is clear but not 
documented in POM 
request 

Demand for service or 
product is clear and 
documented in POM 
request 

Metric 
Formulation 

No metrics presented in 
POM request 

Some metrics (< 50%) are 
measurable, attainable, 
or relevant   

Most metrics (≥ 50%) are 
measurable, attainable, 
and relevant 

All metrics (100%) follow 
the list: “Characteristics 
of Good Metrics” 

Cost-Benefit 
Tradeoff Analyses 

No analysis has been 
presented that addresses 
changes in funding 

Costs of program 
elements identified, but 
not priorities 

Priorities identified to 
protect in case of funding 
reductions 

Tradeoff analysis 
presented that shows 
costs/benefits associated 
with changes in funding 

Personnel 
Allocation 

No personnel specified  Personnel specified but 
not by category  

Personnel allocated by 
category (Mil/Civ/Ctr) but 
no explanations for 
deltas (or lack of deltas) 

Personnel allocated by 
category (Mil/Civ/Ctr) 
and explanations for 
deltas (or no change) 
provided  

Stakeholder 
Assessment 

No evidence of 
stakeholder assessments 
is provided or even 
suggested 

No stakeholders 
identified but anecdotal 
evidence of satisfaction 
suggested 

Stakeholder identified 
but only anecdotal 
evidence of assessments 
provided 

Stakeholder identified 
along with empirical 
assessment data 

Justification for 
Increase 

No justification for 
increase in funding 
relative to POM baseline 

Increase in funding 
acknowledged but not 
justified 

Increase justified in 
words, but not on cost 
analysis basis 

Justification for increase 
based on systematic cost 
analysis 
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Measures of Effectiveness 

The guidance for POM-13 stated: 
– “In addition to the POM evaluation, progress towards stated program objectives 

(as presented in the POM submission and subsequent Program Budget 
documents) will be evaluated during the year of funding execution. This review 
will commence for all CE2T2 programs with POM 2014 submission […]. This 
process will be managed by the Joint Assessment & Enabling Capability office.” 

 Combatant Commander’s Exercise and Training (CE2T2) Programming and Administrative Guidance, 
TR&S, POM-13 

POM-14 Guidance (tentative): 
– For MoE data that corresponds to POM-12, there will be an annual wrap-up, and all data 

must be submitted to TR&S not later than Oct 20, 2012. 

– MoE data that corresponds to POM-13 must be submitted on a quarterly basis starting in 
FY13. 

– MoE data that corresponds to POM-14 must be submitted on a quarterly basis starting in 
FY14. 
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FY11 Assessment Metrics 

Metric Data Source - Services Data Source - Combatant 
Commands 

1. JNTC-accredited Service training prior to 
deploying 

Report via Excel spreadsheet N/A 

2. Training in irregular warfare and stability 
operations (IW/SO) at appropriate Service 
exercises  

Report via Excel spreadsheet N/A 

3. Participation in training exercises by whole-
of-government personnel (federal, state, 
tribal, and local)  

Report via Excel spreadsheet JTIMS 

4. Participation in training exercises by 
multinational military personnel  

Report via Excel spreadsheet JTIMS 

5. Percent of CE2T2 training exercises using 
the JTEN  

JWFC Enterprise Repository 
JWFC NOSC data 
Report via Excel spreadsheet 
JTIMS 

JWFC Enterprise Repository 
JWFC NOSC data 
JTIMS 

6. Percent of Service training exercises 
supported by JNTC OPFOR  

JWFC Enterprise Repository  N/A  

7. CE2T2 training exercises using JLVC 
Federation components  

JWFC Enterprise Repository  
Report via Excel spreadsheet 
JTIMS 

JWFC Enterprise Repository 
Report via Excel spreadsheet 
JTIMS  
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