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 Combat Support Center (CSC) / LNO Alignment

* Global Support to the Warfighter
« AMETL Development Process
 Initial Response Capability (IRC) Support to COCOMSs

« Exercises Planning and Participation
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DCIVIA CSC — LNO Realignment
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DCIVIA Global Support to the Warfighter
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DCIVIA AMETL Develo: ment Process

Agency Engagement and Integration Strategy

HQ

* Policies/Tools/Training/AMETL WG

* Strategies/OPLANs/Mission Analysis

* OPORD/Warning & Fragmentary Orders

» Defense Readiness Reporting System (DRRS)

~=

* CCAS Mission Requirements Analysis/Sourcing
DCMAO * Organize deploying forces
DCMAI * Pre-deployment training and equipping

* Human Capital —-CCAS force alignment

* Provide deploying forces
Regional * Human Capital — EE designation of JIMD
Cmds positions

 Sourcing of deploying forces

* Pre/Post deployment training and equipping
CMOs

» Force management while deployed (time &
attendance)

* Civilian Expeditionary Workforce (CEW)
assistance

Customer Interface

Strateqgic
OSD

PEO
COCOM

Operational
HQ
Directorate
Cmdr
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Tactical
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» Agency point of contact for CCAS policy
» OSD/Service policy coordination

* CSART review & CAP action office

* Planning information from COCOM

==

* Assist with Human Capital planning
* Budget planning and analysis

>

* ID deployable/dwelling EE force
* Process waiver/deferment request
* Readiness reporting

>

* ID deployable force

* Process waiver/deferment request
* Provide notification to CMO

* Readiness reporting
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DCINMA [RC Supportto COCOMs
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 Deployable, Scalable, Call-Forward Capability
 One Standing Team
* 0O-5 Officer in Charge
* One GS-13 ACO
 One GS-13 Quality Assurance Specialist
* Prerequisite: prior CCAS experience

 Mission:
e Support initial entry Operational Contract Support

» Scope requirement for follow-on CCAS support
e 72 hour response upon receipt of delegation

 Agency Plan — CONOPs and Instruction

Joint Force — Humanitarian Assistance and Disaster Relief - NMS
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Exercise Planning & Participation
DCMA J P

 Plans are coordinated with UCCs, Battle Command Training Program [BCTP], Logistics Civil
Augmentation Program [LOGCAP], Combined Arms Support Command [CASCOM] and 15t U.S.
Army

 The need for contingency contracting scenarios, as dictated by the overall exercise requirement,
determines DCMA participation

« For FY11, DCMA has participated in 8 exercises as follows:

e 3 with Military Services (Army/USMC: MRXs/CPXs)
4 JCS-sponsored exercises, spanning the Unified Geographical Commands (UGCs) as follows:
« PACOM - Terminal Fury (20-25 May 11)
« EUCOM - Austere Challenge (18 April — 6 May 11)
« CENTCOM - Unified Endeavor-11 (13 -25 Jun 11), Unified Endeavor-12 (MSEL Conf, 18-22 Jul 11)
« SOUTHCOM - Panamax (15-26 Augl11)

« DCMA Value Added: Increased COCOM understanding of DCMA’s CCAS role as a mission
support force multiplier-contributor to the COCOM'’s overall mission-readiness.
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DCIVIA
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QUESTIONS?

Mr. Charlie Sullivan
(804) 734-1023
Charlie.sullivan@dcma.mil

Mr. Kevin Landy
(804) 734- 0960
Kevin.landy@dcma.mil
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FY 11-14 AMETL

DCIVIA
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SN 4.6.1.3.4 ST4.2.1.1
Provide Contract Provide Contingency Contract
Administration Services (CAS) Administration Services (CCAS)
OPR: DCMA-D (Director) OCR: DCMAO OPR: DCMA-D (Director) OCR: CSC
ST5.3 SN 4.3 SN4.7 SN 4.3 SN4.7 SN 5.10 ST5.3
Determine Provide for IAcquire, Manage Provide for IAcquire, Manage Provide Agency Determine
Strategic Personnel and Personnel and Planning Strategic
Direction Support Distribute Funds Support Distribute Funds and Direction Direction
OPR: DS OPR: HC OPR: FB OPR: HC OPR: FB OPR: CSC OPR: DS
I I
ST543.1.1 ST4.2.1.3 ST4.2.1.2
Provide Contract| [ Provide Initial Provide Contingency
Management Response Contract Administration
Liaison Capability (IRC) Support (CCAS)
OPR: CSC OPR: CSC OPR: CSC
I |
ST4.2.15 5T4.2.1.6
Facilitate CCAS Support Manage CCAS Support
(CONUS CMOs) (OCONUS)
OPR: DCMAO OPR: DCMAI
ST4.2.18 ST4.2.18
Conduct CCAS Conduct CCAS
(CONUS CMOs) (OCONUS CMOs)
OPR: Western Region Cmdr OPR: Iraqg CMO Cmdr
OPR: Central Region Cmdr OPR: Kuwait CMO Cmdr
OPR: Eastern Region Cmdr OPR: Afghan CMO Cmdr

T

ACQUISITION INSIGHT (@ GLOBAL CNGAGCMENT



