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Issue 11-2: Joint Staff JCD&E efforts have not efficiently leveraged joint exercises in order to enhance 
concept development and experimentation to validate / deliver solutions to the warfighter   
  
Discussion:  Historically, Joint Concepts / Experimentation and Joint Exercises have not been formally 
linked in planning / execution over time.  JSJ7 desires to investigate integrating potential capability solutions 
identified in concept development and experimentation plans from the Program of Work (PoW) into 
experimental variations on planned Joint Exercise training objectives. 
 

Endstate:  A more efficient means of evaluating potential capability solutions by leveraging planned COCOM 
and Service exercises.  Alignment of  Commander’s capability gaps (as identified by JCD&E needs, IPLs, 
etc…) with potential capability solutions synchronized with exercise/experimentation opportunities equals 
success. 
 

POA&M: Short Term:  Identify the planning cycles for JCD&E and Joint Exercises, identify types of 
candidate experimentation projects and exercise opportunities, develop the integrating function and events, 
discuss / develop proposed language changes for CJCSIs 3010 and 3500   
 

Long Term:  Synchronize the planning cycles to increase opportunities for resource efficiency and 
application leading to potential use of Joint Training / Exercises for embedded experimentation. 

OPRs: JS J7 S&P and JCW  OCRs: OSDAT&L, Joint Staff, Combatant Commands, Services, National 
Guard Bureau, Coast Guard 

JCDE Integration into Joint Exercise Program 

Briefer:  COL Christopher Parsons 

Nov 11 Jan 12 Feb-Apr 12 Jul 12 Sept 11 

 New Issue 

Brief the Issue; 
establish 
Stakeholders 

Initial  DRAFT 
process developed; 

solicit feedback 

JSAP recommended 
process; Brief for 

decision 

Implement formal 
process changes-if 

approved 

Execute for FY 



UNCLASSIFIED 

UNCLASSIFIED 

10/5/2011 11:56 AM 

JCD&E Integration Working Group Report 

Working Group Lead: COL Parsons, JS J-7 S&P JCCD 
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• Approved development of a integration process for JCD&E efforts into Joint exercise 
programs / events 

• Developed DRAFT coordinating architecture for integration functions 

• Supported revision of CJCSIs (3010 / 3500) to codify responsibilities and support 
CCMD sponsorship of JCD&E events within exercises 

• Supported development and publication of Joint Force Development guidance to 
inform CCMD’s and Services’ input submissions along with POM process   

• Acknowledged current timelines for JCD&E Needs and IPL submissions support 
synchronization between JS J7 and J8 outputs. However, slight adjustments in 
submission dates will increase effectiveness. 

• Discussed placement of concept based vs capabilities based experiments. Requires 
more development 

• Concurred with path forward; Brief progress at the March WJTSC 12-1   
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