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Joint Public Affairs Support Element (JPASE) 

The Joint Enabling Capabilities Command (JECC) employs assigned Joint 
Enabling Capabilities (JEC) for Global Response Force execution and emerging 

operational requirements. When directed, JECs deploy in order to provide 
immediate, short-duration support to establish, organize and operate a joint 

force headquarters. 

Accelerating the transition of  
a service operational 

headquarters to a Joint Task 
Force Headquarters 

Joint Enabling Capabilities Command 

• Joint planning and execution experience 
• Functional competency areas: 
 - operations - knowledge management/information superiority  
 - plans  - logistics 
• Participates in Combatant Commander exercises to support required JECC  
  readiness levels 

•  Rapidly deploys scalable command, control, communications and  
    computer packages with NIPR/SIPR, secure/non-secure VTC, phones 
•  Scales from an early entry package to a full joint task force; all  
    commercially air transportable 
•  Access to full range of DoD and commercial networks 

• Expeditionary joint military Public Affairs capability  
• Public Affairs and Strategic Communication trainer for the joint force 
 

Joint Deployable Team (JDT) Joint Communications Support Element (JCSE) 
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Joint Enabling Capabilities Command  

CDR JECC 
O-7 

Note: Numbered Joint Deployable Teams and 
Joint Communications Squadrons rotate through 
green/amber/red readiness cycles. 

Log 

Executive 
Director, SES 

Chief of Staff 

Joint Communications  
Support Element (JCSE) 

290th JCSS 
FL ANG 

224th JCSS 
GA ANG 3rd JCS 

2nd JCS 

1st JCS 

5th JCS/DJC2 

4th  JCS 
(RC) 

PACOM 

AFRICOM 

EUCOM 

SOUTHCOM 

Vice Commander, 
O-7 

Joint Public Affairs  
Support Element (JPASE) 

Amber 
Team 

Red 
Team 

Green 
Team 

Training  
Support 

Joint Deployable Team (JDT) 

Ops Plans KM/ 
IS 

Log Plans Ops KM/IS 

Joint Deployable Team 1 

Log Plans Ops KM/IS 

Joint Deployable Team 2 

Log Plans Ops KM/IS 

Joint Deployable Team 3 

 
 

Active Duty 

Reserve 

USTC 
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70% < 42 days notice 

C2 Requirements: 

JECC 

Individual 
Augmentees 

Joint Task  
Force  

Capable 
 HQ 

The Operational Challenge 

Existing (Ready) C2  
Capabilities: 

COCOMs:  
PACOM 

EUCOM 

CENTCOM 

SOUTHCOM 

NORTHCOM 

AFRICOM 

SOCOM 

STRATCOM 

TRANSCOM 

Corps 

− I 

− III 

− XVIII 

MEF 

− I 

− II 

− III 

Fleet 

− 2nd JTF-519 

− 4th   

− 5th  

− 6th/NAVAF 

− 7th  

NAF 

− 3rd 

− 8th 

− 9th 

− 11th 

− 12th  

− 13th 

− 14th 

           Armies 

 - 3rd/ARAF 

 - 5th  

 - 6th  

 - 7th  
 

 

Strategic 
Theater Operational Tactical 

Joint individual augmentee 
sourcing process designed for 
sourcing within 90-120 days 
of completion of the SecDef 
Orders Book.  
*Source: CJCSI 1301.01D 

70 % of all JTF HQs have 
less than 42 days from 
notice to operational 
employment. 
*Source: Rand Study (95’-05’) The JECC was formed to 

bring an accelerated 
response and increased 
capability at this level 

Forming time for  
JTF Headquarters  

is SHORT 
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Requesting the JECC 
Traditional RFF vs. Crisis Response - GRF   

Supported 
COCOM  

JECC Deploys forces within  
weeks of CCDR Request 

Request for 
Forces Process 

JCS/J3 
(Joint Force Manager) 

JCS J3 
SecDEF 

Requests Capabilities via RFF 
Notify Joint Staff 

USTRANSCOM J3 
(Joint Force Provider 

for JECC) 

Validates requirement 
(7 days) 

Seeks JFP solution 
(7-14 days) 

Receives JFP recommendation, awaits 
SECDEF decision (GFM Allocation Plan) 

       (Approx. 10 days) 

COCOM Component / Emerging JTF HQ: 
Identifies requirements/shortfalls 

Requests capabilities from COCOM 

Crisis Response – Global 
Response Force Process 

Requests Capabilities 
Notify USTRANSCOM J3 

(Notification via 
phonecon if required) 

Validates requirement, Notifies CDR 
USTRANSCOM, Notifies CDR JECC.  CDR 
USTRANSCOM authorizes deployment 

CDR USTRANSCOM notifies JCS/SECDEF 
 of decision to deploy the JECC 

JECC Deploys forces within 
hours of CCDR Request  

Deployment 

In GRF Process, this step can be skipped 
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JECC Deployments 

JCSE JECC JDT JPASE 

Missions Ongoing 

Missions Complete 

As of 19 Sep 2011 

USAFRICOM 
Operation Odyssey 

Guard 
Sep 2011-present 

20 JDT 



7 

innovate | collaborate | support | deliver 

USTC-JECC 

UNCLASSIFIED 

UNCLASSIFIED 

Integrated Advance 11 
31 Oct – 5 Nov 2010 

4 JDT 
9-18 Feb 2011 

17 JDT 

Unified Endeavor 
10-1 

19 Jan – 6 Feb 2010 
 10 JPASE, 11 I-QRT 
Unified Endeavor 

10-3 
6-12 Jun 2010 

2 JPASE 

UK JOPC 10 
13-24 Sep 2010 

1 JDT 

Eagle Resolve 10 
28 Apr-22 May 2010 

4 JCSE 

Global Thunder 10 
21-30 Jun 2010 

2 JPASE 

Cobb Ring 10 
8-18 Jun 2010 

8 JCSE 

Cobra Gold  10 
11 Jan – 16 Feb 2010 

27 JCSE 
1-11 Feb 2010 

1 JPASE 

Bold Promise 10 
29 Mar – 1 Apr 10 

8 JDT, 4 JPASE,1 JCSE 

Key Resolve 10 
8-18 Mar 2010 

7 JDT, 1 JCSE, 4 I-QRT 

Judicious Response 
10 Part 1 

22-26 Feb 2010 
5 JDT, 1 JPASE 

Judicious Response 
10 Part 2 

28 Jun-1 Jul 2010 
12 JDT 

Austere Challenge 10 
20 Apr – 8 May 2010 

7 JPASE 
25 Apr – 9 May 2010 

26 JDT, 8 JCSE, 6 I-QRT 

Terminal Fury 10 Part 1 
1 Apr – 31 May 2010 

13 JCSE 
Terminal Fury 10 Part 2 

17-29 May 2010 
7 JPASE, 12 I-QRT 

Joint Task Force-
Horn of Africa 10  

6-15 Jan 2010 
6 JDT, 5 JPASE, 1 

I-QRT 

Austere Challenge  
11-1 

19 Jan – 5 Feb 2011 
4 JDT 

Austere Challenge 
11-2 

26 Apr – 4 May 2011 
7 JDT 

LOGEX 10 
19 Jun-17 Jul 2010 

1 JDT 
PANAMAX 10 

15-27 Aug 2010 
1 JDT 

Internal Look 11-1 
17-20 Aug 2010 

1 JDT 
14-15 Sep 2010 

1 JDT 
27 Sep– 10 Oct 2010 

1 JDT 

Key Resolve 11 
19 Feb – 12 Mar 2011 

10 JDT 

Judicious Response 
11-1 

CANX for real world 
requirements 

10 JDT, 5 JPASE 
Judicious Response 

11-2 
CANX for real world 

requirements 
8 JDT 

Flintlock 10 
21 Apr – 25 May 2010 

13 JCSE 

Emerald Warrior 
10 

1-19 Mar 2010 
15 JCSE 

Internal Look 11-2 
1-15 Aug 2011 
30 JDT, 5 JPASE 

FY 2010 Exercises 

FY 2011 Exercises 

JECC Exercise Participation 

Talisman Sabre 11 
19 Feb – 12 Mar 2011 

5 JCSE, 8 JPASE 

Cobb Ring 11 
6-30 Jun 2011 

11 JCSE 

PANAMAX 11 
15-26 Aug 2011 

6 JPASE 

Ulchi Focus Guardian 11 
8-28 Aug 2011 

1 JPASE 

Unified Endeavor 
11-3 

14-21 Jun 2011 
7 JPASE 

Global Lighting  11 
20 Apr – 4 May 2011 

3 JPASE 

Arctic Edge 10 
23 Apr – 2 May 2010 

1 JDT, 5 JPASE 

Turbo Challenge 11 
28 Mar – 1 Apr 2011 

1 JPASE 

Regional Cooperation 11 
12-24 Sep 2011 

3 JPASE 

African Lion 11 
22 Apr – 6 Jun 2011 

14 JCSE 
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INTERNAL LOOK  
(27FEB-03MAR12) 30 JDT 

GSJFHQ Operating Environment (FY12) 

“Building JDT Capability” 
1st Priority: CCDR Emergent 
Operational Requirements 

JUDICIOUS RESPONSE 
(16-20 APR 12) 25 JDT 

LG MSN 
TAILORED 

PKG 

LG MSN 
TAILORED 

PKG 

SM 
MT 
PKG 

SM 
MT 
PKG 

LG MSN 
TAILORED 

PKG 

LG MSN 
TAILORED 

PKG 

SM 
MT 
PKG 

SM 
MT 
PKG 

LG MSN 
TAILORED 

PKG 

LG MSN 
TAILORED 

PKG 

SM 
MT 
PKG 

SM 
MT 
PKG 

LG MSN 
TAILORED 

PKG 

LG MSN 
TAILORED 

PKG 

SM 
MT 
PKG 

SM 
MT 
PKG 

2nd Priority: JTF Training Exercises for 
CCDR High Priority CONPLANS 

Operational Support to  
USAFRICOM HQ and Libya JTF 26 JDT 

DEC 11 APR 12 SEP 12 FY13 JAN 12 
AUSTERE CHALLENGE 
(19-27 JAN 12) 20 JDT 

KEY RESOLVE  
(FEB-MAR 12) 10 JDT 

TERMINAL FURY 
(7-22 MAY 12) 20 JDT 

ARDENT SENTRY 
(3-9 MAY 12) 10 JDT 

AUSTERE CHALLENGE 
(2-10 MAY 12) 20 JDT 

TURBO CHALLENGE 
(2-10 MAY 12) 10 JDT 

JUDICIOUS RESPONSE 
(10-21 SEP 12) 25 JDT 

PANAMAX  
(6-17 AUG 12)  25 JDT 

UNPREDICTABLE DEMAND 

PREDICTABLE DEMAND 
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JECC is committed to an established partnership 
 
JECC Core mission is support for CCDR emerging 
operational requirements 
 
JDT needs to train on COCOM priority exercises 

Summary  
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Questions? 
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