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Overview

Challenges:

* Resource disparity between Interagency (IA) partners and DoD

« Timely and purposeful integration with IA partners in support of complex operations
« Alignment of Training & Exercise (T&E) schedules with IA partners

« Early integration of IA partners goals/objectives with development of T&E concept
development and scenarios

Way Ahead:

» Develop a process that allows |IA partners to collaborate and influence early in T&E
development

» Provide earlier and more opportunities to participate in shaping T&E

» Leverage virtual training systems to reduce cost and man-hour requirements to
participate in T&E

« Continue to pursue additional funding to support IA partner participation in T&E

End State:

* Increase quality and level of IA partner and DoD participation in T&E programs
» Achieve IA partner and DoD intra and interdependent objectives

* Improve community approach to T&E achieved
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DoD Initiatives to Foster Collaboration & Partnerships

e T T B BT B B W W FE R
Current/Ongoing Future Enhancements

Collaboration Opportunities

* Provides 2yr projection of exercise — » Conduct T&E scheduling and collaboration
participation requests conference in DC

— Involve partners up front/throughout JELC

— Opportunity to integrate partner needs and
leverage DoD to T&E meet objectives

* |A partners invited to Worldwide Joint Training
& Scheduling Conference (WJTSC) T

* |A Partners invited to participate in T&E

_ * DoD establishes a T&E community of interest
planning, at T&E venue

| portal

» DoD participates in/supports FSI & Other
training programs

Provide/Conserve Resources:

 DoD LNOs provided to IA partners to facilitate o Explore adding LNOs/expanding roles to
integration efforts i include Training Integration

» DoD assists w/pays for civilian travel/per diem « Continue to pursue additional funding
costs for partners T&E participation when
possible

'+ Provide Joint Training Enterprise Network
(JTEN) to IA partners
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prioritized participation

L requests for next two FYs

4 WJITSC:
Prepare for DC
Conference; IA

kpartners. invited
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Civ Agencies
Develop
Strategic

\_ Plans
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COCOM Planning
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COCOMs & Services develop
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participation
requests with
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Ongoing
exercise
coordination,
planning
events,
participation
& executio

Conferences:
Develop priorities,
objectives, goals for
next two FYs

WJTSC: DoD addresses
output of DC Conference;
|A partners invited

Re-Shaping the Collaboration Process

DoD/PKSOI Annual Conference:
FEB 6-10 NCR

Participants: CIV IAs, NGOs, 10s, & DoD

DoD is teaming with PKSOI to share common
interests and provide opportunities for
partners to shape DoD T&E events by:

* Active & upfront collaboration

» Promoting mutual understanding/awareness

» Meeting inter/intra dependant objectives

» Coordinating resources, level, & scope of
participation

» Scheduling JELC events

In addition to the PKSOI T&E issues/themes:

» DoD will present:
— T&E objectives/collaboration opportunities
— JTEN/Starfish Presentation

» DoD Planners scrub Base + 2 Yr Schedule
— Work w/ planners up front on all issues

» DoD Integrators will conduct sessions on
T&E Integration Issues to further improve
collaborative processes and procedures
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Joint Training & Experimentation Network (JTEN)

Features
» Dedicated network
* 50+ DoD sites & 3 Multinational sites
» Supports secure & unclassified environments
* Virtual support to exercises
— Modeling and simulation, i.e. disasters

— Voice, data, video, connectivity to/
replication of other networks

Participate in Live/Virtual/Constructive Training

from your location Save manpower/time/funds

Key
* Regional communications hub
¢ Existing persistent site

% Funded/not installed site

@ Dual JTEN-S/NextGen site
CD Non-JTEN US secure network
Non-US secure network
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What We Propose
» Demo: Judicious Response SEP11

» Present during the PKSOI/DoD
Integration Conference (Feb 12)

» Access from the Pentagon to IA partners
« Expand the network as needed

FY11/12: Expand into NCR
* Pentagon
* |A Partners (DoD Funded)

o

ODNI
DOS USAID

o (o
<

USIP
USDA
e DHS
<
©JS/OSD
WDOS-S/CRS NDU

Beyond: Explore expansion opportunities
« W/ US Embassies & Multinational Partners
» CIV/CIV Exercise & Training Applications
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Collaboration Opportunities: Resource Conservation:

« Conduct scheduling and collaboration e DoD provides JTEN to IA partners

conference in DC in Feb 12
— develop use case/model

— team with PKSOI annual conference o
— explore IA partner use viability
 Team to review T&E programs to ensure

accuracy/realism — conduct demonstrations
— USIP facilitated working group — Install nodes

 DoD leverages STARFISH portal to * DoD s_ubr_nit UFR to support IA partner
provide a T&E community of interest participation in T&E; POM for out-years

« Explore expanding LNO roles

Submit Install JS Demo Re-brand

Convene
UFR/POM JTEN JTEN STARFISH Conference = WJTSC  Repeat Cycle
Jul Aug Sep Oct-Jan Nov Feb 12 Mar 12 Beyond
Socialize Process & WJTSC Plan Conference Extend Conference Integration Implement

Explore/Expand Integration Invitations Activities 2-year Plans
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