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RAI Collection and Dissemination
 Rapidly capture current Army/JIIM OIL/TTP/OE changes from 

operations and training.
 Collect information from the deployed operational forces
 Collect information from returning, resetting and available operational forces
 Collect information from CTCs, BCTP exercises , simulations and training
 Conduct key leader /Soldier interviews from returning units and quickly inform the Army

 Disseminate OIL/TTP/OE changes into the Army at large, and into 
doctrine.
 Quickly asses and disseminate relevant OIL/TTP /OE changes to deployed forces and 

Army wide
 Push targeted/analyzed information to Army Schools, Centers, Proponents, CTCs and 

facilitate integration into training and doctrine and CAC/TRADOC issue resolution
 Produce interim gap filling products and publications in coordination with designated 

proponent/OPR
 Provide Army operational and institutional reach-back, research and digital library 

support  
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Initiative Execution 
 Establish an on-line, interactive RAI portal Army-wide to quickly 

inform Soldiers, enable horizontal information sharing and the ability 
to provide input and collaboration.
 Rapidly capture and assess OIL, TTP and OE changes
 Quickly “push” current, relevant information to the Army at large and to public forums
 Push targeted information to units in ARFORGEN preparing to deploy through BCTP 

COIN seminars, BCTP MRXs, and BCTC or CTC events
 Enable “Peer to Peer” input/collaboration/reachback capability

 Conduct key leader interviews from returning Bde / Div size units 
and quickly inform the Army of the latest OIL, TTP, and OE changes.
 Conduct 6 Bde / Div size units per quarter

o 50 interviews over a 5 day period per unit 
o 5 days from collection to assessment to dissemination via RAI portal

 Leverage professional forums to enhance dissemination and enable discussion / 
collaboration

 Enhance BCTC collaboration and information exchange throughout the Army
o SLA Marshall interviews
o post-rotation interviews and data capture events
o pre-deployment leader development training and exercises
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Warfighter Forums
Communities of Practice

RAI Capabilities
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 Forward Deployed TODs
 L2I Analysts: Corps/Div, CoE/Schools
 CTC//BCTP Analysts
 C-IED/MTC Analysts
 JIIM Analysts
War Fighting Forums / Cdr Interviews
 Collections (CAATs, Umbrella, AARs) 
 Army Installation BCTCs
 Army Centers for Enhanced Performance  
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Centers of Excellence

http://www.google.com/imgres?imgurl=http://www.aecom.com/deployedfiles/Internet/Capabilities/Government/AEP_BldgEng_ArmyManeuverCenterofExcellence.jpg&imgrefurl=http://www.aecom.com/What+We+Do/Government/_projectsList/Army+Maneuver+Center+of+Excellence,+Fort+Benning,+Georgia?languagehoice=fr_CA&Go=Go&localeHidden=fr_CA&localeFlash=en_US&usg=___4GqoI7tDNW5sb3OW49tyVet9eA=&h=371&w=690&sz=78&hl=en&start=1&itbs=1&tbnid=j3hGT2v3AruheM:&tbnh=75&tbnw=139&prev=/images?q=Army+center+of+excellence+building&hl=en&gbv=2&tbs=isch:1�
http://images.google.com/imgres?imgurl=http://www.military-graphics.com/COMBINEDARMSCTR.png&imgrefurl=http://www.military-graphics.com/army_unit6.html&h=219&w=200&sz=8&hl=en&start=44&sig2=5Clic5d_-AAnabU5npk-dg&um=1&tbnid=Y7NyxZC43S1f4M:&tbnh=107&tbnw=98&ei=gZCbRvaNLJWQjgHpvM3GBQ&prev=/images%3Fq%3Dcombined%2Barms%2Bcenter%2B%26start%3D36%26ndsp%3D18%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DN
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Oct 10 – Dec 10: (1 Div HQs, 5 Bdes) OIF OEF
3/3 ID (AAB) 86 IBCT VTARNG
3 ID HQs 3 ID CAB
1/1 AD
2/3 ID (AAB)

Jan 11 – Mar 11: (2 Div HQs, 4 Bdes) OIF OEF
256 IBCT LAARNG 3/101 AA
53 IBCT FLARNG
1 AD HQs
1 ID HQs
1/3 ID (AAB)

Apr 11 – Jun 11: (1 Div HQs, 5 Bdes) OIF OEF
3/4 ID (AAB) 1/101 AA

1/10 MTN
196 MEB SDARNG
101 CAB
101 AAD HQs

Jul 10 – Sep 11: (1 Div HQs, 5 Bdes) OIF OEF
36 ID HQs TXARNG 4/101 AA (MB-SFA)

2/34 IBCT IAARNG (MB-SFA)
1/4 ID
2/101 AA
4 ID CAB

Projected Key Leader/Soldier  
Interview Opportunities

Unclassified 



United States Army Combined Arms Center

Center for Army Lessons Learned

Lessons Learned Integration/
Rapid Adaptation Initiative

7Unclassified


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

