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Discussion: Discussion of the issue and any background information…Keep it short succinct, concise, 

and precise…No superfluous ideas and materials…Just the Facts…
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POA&M:  Plan of Action and Milestones with definitive back briefs.

OPR:  Primary Lead;    OCRs:  Supporting Cast
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Operating Principles of CSA WG

1. Organizational Name: 

The Combat Support Agency Working Group (CSA WG) 

2. Purpose

To provide the governing principles by which the collective body of CSAs operates in supporting the Joint Training System (JTS) and Training Transformation (T2) programs.  

3. Goals of the CSA WG 

a) Provide a forum for the CSAs to identify critical JTS requirements in support of the combatant commands.

b) Identify methods for the CSAs to utilize the JTS to gain a better understanding of their organization’s role and responsibilities in executing the National Military Strategy.

c) Develop a collaborative environment to share “Best Practices” for implementing and executing the JTS requirements.

d) Identify challenges to implementing and executing JTS requirements in the CSAs and develop mitigation strategies.
e) Provide a venue for Joint Staff and other JTS organizations to identify and clarify CSA JTS–related requirements.
f)  Provide support to the combatant commands as training aides in helping them develop and achieve their training objectives and participate in their exercises as part of their training audience to improve their readiness.

g) Provide a forum for the CSAs to address challenges and opportunities in their execution of the JTS.

4. Value to the CSAs, the Combatant Commands and DoD

The goal of the JTS is to improve the readiness of the combatant commands, subordinate units, services and supporting units, including the CSAs. A fully implemented JTS program at the CSAs will provide the Director of the Agency an opportunity to review the Agency’s capability to support the Combatant Commands, and other DoD and non-DoD organizations. There is a tangible link between the war-fighter’s joint training requirements and CSA joint training support activities, this is highlighted in a fully implemented JTS program..  In achieving dynamic training within the broader joint war-fighting environment, CSAs and their mission support training will enhance the operational capabilities of agency and command personnel.  

5. CSA WG Membership Organizations:

a. CSA WG Organizations
· Joint Staff J7 Representative

· Defense Contract Management Agency (DCMA)

· Defense Intelligence Agency (DIA)

· Defense Information Systems Agency (DISA)

· Defense Logistics Agency (DLA)

· Defense Threat Reduction Agency (DTRA)

· National Geospatial-Intelligence Agency (NGA)

· National Security Agency (NSA)
b. CSA WG Membership
· Chair-Position will be filled by a government representative

· Secretariat position can be filled by a government representative or a JTSS

· Joint Staff J7 representative is invited to attend all working groups
· Open to all government personnel and contractor personnel associated with Joint Training, Exercises, Lessons Learned and/or Readiness
6. Roles and Responsibilities of following key CSA WG persons:

a. CSA WG Chair-Position
· Position filled by a consensus nomination and vote

· Filled for a year for continuity 
· Duties include:

· Sending invitations and agendas for meetings in accordance with schedule established (appendix a)

· Facilitating working group meetings

· Promulgating agendas, notes, after-action reports, and correspondence
· Representing the collective CSA group to the Joint Staff and other external organizations as needed

· Representing and presenting CSA WG Brief at the Worldwide Plenary Session
b. CSA WG Secretariat Position
· Volunteer and execute duties and responsibilities for minimum of one year 
· Assist the CSA WG Chairperson in setting up, scheduling, coordinating, facilitating, the CSA WG meetings 
· Collect materials, briefs, papers, etc. and collate into CSA WG presentations
· Collect other briefs, notes, materials, etc. from CSA WG attendees and collate into draft of After Action Report (AAR)

· Assemble draft copy of AAR in format provided (appendix b) and present it for edits to Chairperson and JTSS Project Manager and CSA WG Government Leads (as necessary).

· At the Worldwide joint Training and Scheduling Conference, assist Joint Staff J7 in setting up CSA WG audio visual and placing slides and materials into CSA WG folder
· Maintain the CSA Issue Deck and an historical file on all issues presented to CSA WG
· Maintain a list of CSA WG POC and attendees 
c. Voting Members
· Senior Government Representative from each CSA unless otherwise designated
· Research and study CSA WG Issues and vote on accepting issue as an actionable item or archive until a later time 
· Be familiar with JTS and associated reference documents (appendix c)
Table of Contents
d. Joint Training System Specialists (JTSSs)
· Take notes at the CSA WG and provide to Secretariat for inclusion in AAR

· Assist in researching and staffing CSA issues
· Make presentations to CSA WG on Best Practices
7. Operating Principles:
CSA WG will:
· Meet at regularly scheduled intervals in accordance with published WJTSC schedule. (Appendix a)
· Meet with a published agenda, meeting notes, contact lists, and after action reports (AARs) coordinated and submitted in a timely manner.
· Develop and maintain an issue deck of initiatives and challenges facing the CSAs in accordance with established procedures. (appendix d)
· Each CSA will share JTS successes to develop a data-based of information and “Best Practices” to assist the other CSAs and if appropriate/desired to speak with one voice to the Joint Staff.
8. CSA Issue Deck: 
The CSA WG Issue Deck is an essential part of the CSA WG in defining, addressing, and resolving challenges and issues.  Using the CSA WG Issue Deck will offer and provide the CSA WG several things:

· Provide an historical record and perspective on the activities of the WG and assist  in formalizing/moving the WG to a more collegial action oriented group.
· Outline the topic/challenge/issue submission process to the CSA WG, and identified procedures to make them actionable, tractable and resolvable for the WG.
· Assist in making presentations to the Joint Staff, Combatant Commands, Services, and other members of the Joint Training Community, etc. and ultimately to the Worldwide Joint Training and Scheduling Conference Plenary Session.

· This format will place the CSA WG in-line with the WJTSC format.
· Provide data for the CSA WG to use at the end of the year to have placed in several annual training reports and give the CSA WG creditability as an action oriented WG.
· Provide data for the CSA WG to present to each of the Primary Staff Assistants  (PSAs) for each CSA.
· Provide the CSA WG data and information that can be posted to a blog/wiki site to run a continuous dialogue with or on the CSAs.

· Assist the CSAs in addressing common Joint Training System, Joint Lessons Learned, Defense Readiness Reporting System, Exercise, challenges.
· Assist the CSAs in addressing common JTIMS, JLLIS, and DRRS challenges in using the tools to fully implement DoD and the Chairman’s joint programs.
· Assist the CSA WG in formalizing specific topics/issues, and crystallize them from discussion topics to actionable items with potential solutions on a timeline with a definite POA&M.
· Issue Deck template (appendix e).
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9. CSA WG Resources

No additional resources in terms of funding and personnel will be allocated for this effort.  As currently practiced, CSA JTS personnel will engage in and sustain the CSA WG activities in accordance with current references. A list will be maintained with contact information for the CSA WG of principal government leads for each agency and the Joint Training System Specialist for that agency. (appendix f)
10. Review of CSA WG Operating Principles 

The CSA WG Operating Principles will be reviewed annually in the July/August timeframe and presented at the Worldwide for approval. Changes will be staffed through the JTSS and the CSA government leads. Appendices will be reviewed for correctness and relevancy. The CSA WG Operating Principles should be a dynamic document to assist CSAs in executing support to each of the CSAs.
11. CSA WG Appendices:
a. Schedule of CSA WG Meetings 
b. Format for AAR
c. List of JTS current references
d. Procedures for Maintaining CSA WG Issue Deck 

e. Template for CSA WG Issue Deck

f. List of CSA WG POC
Table of Contents
Appendix A:  Schedule of CSA WG Meetings
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Appendix C:   List of JTS current references
The following referenced source documents describe the AMETL and its applications, and provide the relevant policy guidance, etc.  These documents are available electronically through the DoD Joint Electronic Library (at http://www.ditc.mil/doctrine/).  
Chairman, Joint Chiefs of Staff
CJCS Notice 3150.25 dated 22 Jan 2008: Joint Lessons Learned Program and Joint Lessons Learned Information System

CJCS Notice 3500.01 dated 31 Aug 2009: 20098-2010 Chairman's Joint Training Guidance  
CJCS Instruction 3150.25C dated 10 Oct 2008: Joint Lessons Learned Program

CJCS Instruction 3401.01E dated 13 Apr 2010: Joint Combat Capability Assessment (JCCA)
CJCS Instruction 3500.01E dated 31 May 2008: Joint Training Policy and Guidance of the Armed Forces of the United States

CJCS Manual 3314.01 dated 28 Feb 2008: Intelligence Planning

CJCS Manual 3500.03B dated 31Aug 2007: Joint Training Manual for the Armed Forces of the United States

CJCS Manual 3500.04E dated 25 Aug 2008: Universal Joint Task List (UJTL)

CJCS Guide 3501 dated 06 October 2006: The Joint Training System - A Primer for Senior Leaders: Oct 2006

CJCS Reference Guide (v-2.2) dated Mar 2007: Joint Training Information Management System (JTIMS) Quick Reference Guide 
Combat Support Agency Review Team Assessment of the Defense Intelligence Agency: dated 23 Dec 2008

Joint Publication 2-0: dated 22 June 2007: Joint Intelligence

Joint Publication 2-01.3: dated 16 June 2009: Joint Intelligence Preparation of the Operational Environment 
Department of Defense

DoD Directive 1322.18 dated 11 Jan 2009: Military Training

DoD Directive 3000.06 dated 10 Jul 2007: Combat Support Agencies 

DoD Directive 3460.01B dated 30 Apr 2007: Combat Support Agency Review Team Assessment

DoD Directive 5105.21 dated 18 Feb 1997: Defense Intelligence Agency (DIA)

DoD Directive 5143.01 dated 23 Nov 2005: Under Secretary of Defense for Intelligence (USDI) 

DoD Directive 7730.65 dated 3 Jun 2002 (certified current as of 23 Apr 2007): DoD Readiness System (DRRS) 

DoD Instruction 3305.02 dated 28 Nov 2006: DoD General Intelligence Training

DoD Instruction 3305.14 dated 28 Dec 2007: Joint Intelligence Training
DoD National Defense Strategy: dated June 2008

DoD Defense Intelligence Strategy: dated Aug 2010

DoD Defense Intelligence Guidance: dated 14 Mar 2008
Defense Intelligence Agency

Defense Intelligence Agency: DIA Strategic Plan 2007-2012
Defense Intelligence Agency: DIA Strategic Implementation Plan for FY 2009

Defense Intelligence Agency: DIA Action Plan 2008-2010
Defense Intelligence Agency (DIA), Human Capital (HC) Directorate, Office of Learning and Career Development (HCL): Learning Performance Plan FY 2007-2012

Defense Intelligence Agency Briefing: Current and Projected National Security Threats to the United States: Statement for the Record Senate Select Committee on Intelligence: Jan 2007

National Policy and Guidance

The National Security Strategy of the United States: May 2010
The National Military Strategy of the United States of America: from 2004

The National Intelligence Strategy of the United States of America: dated Aug 2009

Department of Homeland Security: National Integrated Planning System: dated January 2009
The National Strategy for Combating Terrorism: dated Sep 2006

Director of National Intelligence (ODNI): Update to the National Intelligence Priorities Framework: dated Nov 2006

Undersecretary of Defense for Personnel and Readiness: Strategic Plan for Transforming DoD Training: dated 05 Feb 2009
Under Secretary of Defense: Defense Intelligence Guidance (DIG) for FY 2008-2013

Under Secretary of Defense for Personnel and Readiness: Strategic Plan for Transforming DoD Training: dated May 2006

Under Secretary of Defense for Personnel and Readiness: DoD Training Transformation Implementation Plan FY 2006-2011: dated Feb 2006

Combat Support Agency Directives/Charters w/ Primary Staff Assistance
Department of Defense Directive 5105.64 dated 27 Sep 2000; Defense Contracting Management Agency (DCMA) (USD/ATL)
Department of Defense Directive 5105.22 dated 17 Apr 2006; Defense Logistics Agency (DLA) (USD/ATL)

Department of Defense Directive 5105.62 dated 28 Nov 2005; Defense Threat Reduction Agency (DTRA) (USD/ATL)
Table of Contents
Department of Defense Directive 5105.19 dated 25 Jul 2006; Defense Information Systems Agency (DISA) (ASD/NII)

Department of Defense Directive 5105.21 dated 18 Mar 2008; Defense Intelligence Agency (DIA) (USDI)
Department of Defense Directive 5105.60 dated 29 Jul 2009; National Geo-Spatial Intelligence Agency (NGA) (USDI)
Department of Defense Directive 5100.20 dated 26 Jan 2010; National Security Agency/Central Security Service (NSA/CSS) (USDI)
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Appendix D:  Procedures for Maintaining CSA WG Issue Deck

The CSA WG Issue Deck will be maintained by the CSA WG Secretariat, with inputs from the nominating CSA persons and the OPRs.
Nominating an Issue: 
Any member or the CSA WG can nominate an issue, by one building out an issue deck slide and presenting it to the CSA WG.  An accompanying point paper may be included for additional documentation to illuminate the issue and the challenge facing the CSA WG.
Presenting and Issue for vote to the members of the CSA WG

Volunteering to be the primary action office for the Issue
Volunteering to assist in working the Issue 

Presenting the status of the process of the resolution of the Issue
The Issue will be closed when the end-state of the Issue is reached and there is a vote by the voting members of the CSA WG.

All issues presented whether accepted or not will be archived and maintained in the Master Issue Deck as a historical record of the proceedings of the CSA WG.

Steps for Handling Issues
1) Nominate Issue

2) Present Issue to CSA WG

3) Develop End-State

4) Vote on Issue

5) Volunteer

6) Work the Issue

7) Present IPR

8) Present COA for Closure of Issue

9) Vote on closing Issue

10) Archive Issue into Master Issue Deck


Table of Contents
Appendix E:  Template for CSA WG Issue Deck
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SUMMARY.
GENERAL WITSC XX-X NOTES
CSA WG AGENDA

(CSA Brief Back: Plenary Session, (See Attachment X)
CSACOMMENTS 5

'DCMA (Name, Team Chief, Plans 2nd Readiness).

DIA (Name, Chief, Operations Readiness Branck)

DISA (Name, Branch Chief, Readiness, Contingency & Quality Management)

DLA (Name, Director, Lessons Learned)

DTRA (Neme, Chis, Information Analysis Center)

'NGA (Name, Chief, Plans and Readiness)

'NSA (Name, Deputy Chief, Corporate Readiness)

CSA WG BUSINESS RULES
PEER COMMENTS,

ADMINISTRATIVE REMARKS.

CSA WG Schedule
Upcoming WITSCs (ough 2014)
CSAWG Socil.

ATTACHMENTS
Atachment 1: WITSC 10-1 CSA WG Participants
CSA WG Members
CSA WG Observers
Atachment2: Brief Back to Senior Leaders
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Appendix F:  List of CSA WG POC
As of 15 Sept 2010
	CSA WG Principals and JTSSs

	Org
	Last
	First
	Prefix
	Grade
	Position / Title
	Phone
	E-Mail

	JSJ7
	Spearman
	Walt
	Mr.
	CTR
	JTSS Task Lead
	757-275-1045
	wspearman@camber.com

	DCMA
	Gladney
	Herman
	Mr.
	CTR
	JTSS
	703-428-1829
	herman.gladney@dcma.mil

	DCMA
	Sullivan *
	Charlie
	Mr.
	GS
	Team Chief, Plans/Readiness
	804-279-4306
	charlie.sullivan@dcma.mil

	DIA
	Schumacher
	John Michael
	Mr.
	CTR
	JTSS
	202-231-5284   240-274-8896
	john.schumacher@dia.mil

	DIA
	Crabtree Jr. *
	Randy
	Mr.
	GS-14
	Chief, Operations Readiness Branch
	202-231-6507
	randy.crabtree@dia.mil

	DISA
	Marshall
	Edwina
	Ms.
	CTR
	JTSS
	703-607-6211
	emarshall@camber.com

	DISA
	Ruonavar
	Fred
	Mr.
	GS-15
	Branch Chief, Readiness
	703-607-6252
	fred.ruonavar@disa.mil

	DLA
	Hilert
	Mike
	Mr.
	CTR
	JTSS
	703-767-2705
	mike.hilert@dla.mil

	DLA 
	Stokes
	John
	Lt Col
	 
	Joint Trainer
	703 767 6548
	jan.harpole@dla.mil

	DTRA
	Mafnas
	John
	Mr.
	CTR
	JTSS
	505 853-1741
	john.mafnas_contractor@dtra.mil 

	DTRA
	Qassim
	Linda
	Mrs.
	GS-15
	Chief, Info Analysis Center
	505-846-8673
	linda.qassim@abq.dtra.mil

	DTRA
	Hess
	Craig
	Lt Col
	 
	Joint Trainer
	505 846-2071
	 

	NGA
	TBNL
	 
	 
	 
	 
	 
	 

	NGA
	Cook *
	Dave
	Mr.
	GS-15
	Chief, Plans and Readiness
	703-735-2931
	paul.d.cook@nga.mil

	NSA
	Hunt
	Robert
	Mr.
	CTR
	JTSS
	410-615-0716
	rhunt@camber.com

	NSA
	Trigger
	Darla
	Mrs.
	GS-15
	Deputy Chief, Corp Readiness
	240-373-8972; 443-479-2168
	dltrigg@nsa.gov
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