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JCISFA Lessons Learned 2010

SFA as an Integrated Operation

JCISFA Web Site: https://icisfa.jcs.mil

The information in this briefing is furnished with the understanding that it is to be used for defense purposes only; that it is to be
afforded essentially the same degree of security protection as such information is afforded by the United States; that it is not to be
revealed to another country or international organization without the written consent of the JCISFA; and that there is no commitment
or intent on the part of the U.S. Government or any other agency to provide any additional information on any topic presented herein.
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Mission
The JCISFA captures and analyzes Security Force Assistance (SFA) lessons from contemporary
operations in order to advise combatant commands and military departments on appropriate doctrine,

practices, and proven tactics, techniques, and procedures (TTPs) to prepare for and conduct security force
assistance missions efficiently.

The JCISFA provides a full range of SFA support across the joint, interagency, intergovernmental, and multinational (JIIM)
_ communities in order to develop and enhance their SFA capabilities and capacities.
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ASsess:
Metrics
MOP / MOE

Support SFA Institutionalization:

Institutionalize lessons and best practices
from SFA operations to better prepare US and
partner nation forces.
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Purpose and Functions...

Discover:
Collect

Army - Nawvy - Air Force - Marines
Operating and Generating Forces

EL ‘R Develop:
q q & H H S Analyze
H & E 8 3 H
Integrate:
Document SFA Center of Excellence (COE):
Advise
Assist Serve as the DoD COE and US Armed Forces

focal point to provide advice and assistance
for SFA capability development

Note: US SecDef chartered 2006: CJCS controlled activity to institutionalize SFA across DoD and serve as the DoD SFA Center of Excellence.
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Strategic & Operational

Support Division

Planning, resourcing, & execution
support (strategic and operational
levels)

Consulting and SME support to
senior staffs including OSD, Joint
Staff, COCOMs, JTFs, & Services

Policy & legislation analysis &
consultation

Develop FSF capacity and capability
including OTER

Employing, sustaining, supporting,
and assisting FSF

Deployable support/ augmentation
teams

Tactical Support
Division

* Planning, resourcing, & execution
support (tactical level)

 Training and classroom instruction
on advisor “soft skills”

» Leader Development & Education

» Host Lecture series, think-tank,
symposiums

* Tie-ins to MRX, BCTP, MSTP
Chairman & RCC sponsored exercises
» Develop FSF capacity and capability
including OTER

* Employing, sustaining, supporting,
and assisting FSF

» Deployable support teams

Lessons Learned

Integration & Knowledge
Management Division

Publishing Requirements
Information Security Processes
Product development and publishing

Knowledge management (KM)
center for SFA

Active & passive collection of key
SFA OlLs and issues

Analysis / assessments (Metrics)
JLLIS Integration

Staff policy and authorities
Lessons Learned Integration (L2I)
STRATCOM
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JCISFA Knowledge Continuum

Refined Knowledge Documented Knowledge
_Policy I A '™ " Organization ___.:
| _ _Faoltes__ !
I- - _———n
L Persomel _ i IRLCEE . .
S —— o Guides / Handbooks / WGs
Web-enabled Knowledge Interface Lessons Learned Process Publishing Process
(NIPR/SIPR) (TLD & P) (Electronic and Print)
SFA Archives: Discover Editor / Technical Approach:
v’ SFA Operational Records v" Active Collection / Participation (Across JIIM) v’ Content Management
Communities of Interest (COI): Knowledge Development Distribution / Metrics:
v The Advisor COI v Relevancy & Suitability (The so what...) v Utilization (users)
Data Collection, Distribution, Response (D- Integration (Implementation) Themes and Messages:
CDR) User research tools v Purposeful JLLIS integration v" Unity of Purpose
v . .
User Research (Passive Collection) vJIIM IRP (ESC and WGs) Strategy -
Information Availability / Authentication AsSess v TLD & P Gap Mitigation
v
JIIM stakeholders v' Metrics and Evaluation
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Web-enabled Knowledge Interfaces

Core Capabilities:

» Tiered access (JIIM stakeholders)

* Knowledge generation, sharing, and distribution
» Develop and understand SME & Org relationships
e« Communities of Practice (COP)

e Support better decision-making.

. User defined notifications and alerts

e Consolidate SFA forums and news (RSS feeds)

e Support specific Geographic Combatant Commands (GCC)

The Advisor (SFA Community of |nterest) theaters with targeted SFA OILs and best practices.

Mission e Support SFA functional (OTERA) requirements
e Supporting platform for JLLIS data input
Serve as a single-KM interface for security force assistance
(SFA) communities and stakeholders to share timely, relevant, ¢ Contribute to GCC and Service DOTMLPF-P issue resolution
suitable, and accessible information in the form of SFA OILs, processes

Best Practices, and Issues.
* Facilitate ORSA and academia requirements
Endure as an information environment to enable joint,
interagency, intergovernmental and multinational (JIIM) users *  After Action Archival (Partner Nation and SFA Specific)
in research, knowledge generation and sharing.

» Data Collection, Distribution & Response (D-CDR) Interface

IOC: 15 Mar 2010 / FOC: 15 June 2010
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Supporting Process to the JLLP

AsSsess: Discover:
Metrics *Collect
MOP / MOE Analyst Working

| “

JCISFA Working

Advnsor Col SFA Issues
JIM (Potential)
SFA Stakeholders
Arfh've: _ Operating / Generating Refinement _gDeveIo )
COE Evaluation Forces (Questions) *Analyze

Monitor SFA Issues L ORSA

Resolution
(JCIDS Assist) Relevant
SFA Issue Suitable
Mitigation SFA L2
g JLLIS
T Dissemination

Guides / Handbooks L2l

ntegrat
*Document
*Advise

*Assist

ganizé - Train - EQUIp - REDUN - NNSR,

US UNCLASSIFIED

*JCISFA Charter Task(s)




COMMANDERS HANDBOOK
FOR SECURITY FORCE
ASSISTANCE

@ doisra_

‘Security Force Assistance
Planners’ Guide
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t Cantar for Intemational
‘Securlty Force Assistance
Fort Laavenuarn, Kansia

TRANSITION TEAM
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CDR’s Handbook for
SFA: Oriented on the
BN, BDE, and DIV
level CDRs. This
handbook provides
information critical to
commanders preparing
to deploy on SFA
related missions.

SFA Planner’s Guide:
Covers planning
considerations for SFA
operations including the
SFA Imperatives.
Planning considerations
are placed in the
context of the Joint
Strategic Planning
System framework.

TT Handbook
(Editions 1 & 2):
provides essential
information in a

?,-_‘n-._t‘-ai

TRANSITION TEAM
HANDBOOK
2™ Edition
4 December 2007

®
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.

Ranger handbook-
type format for
Transition Team
members. Second
edition now available
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SFA Planner’s Guide

FSF Force Development

Planning — Preparing - Executing - Assessing

1December 2009

SFA Planner’s Guide:
FSF Force
Development:
Introduces concepts and
tools to support SFA
planning, preparation,
execution, and
assessment related to
FSF capability
development.
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Afghan National Police

Mentor Guide

1 Fabruary 2010
(Republished)

ANP Mentor Guide:
provides GPF advisory
teams with information
they need to develop
the skills required to
effectively augment the
CSTC-A Police Mentor
Team program.

Publishing
O -

Facilities & Infrastructure Guide

Underitandig Enginoering Principles T Build / Rebuld
%
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Facilities &
Infrastructure Guide:
This guide presents
infrastructure and
facility challenges
associated with the
build/rebuild task
within Security Force
Assistance (SFA)
operations.

Upcoming:

In Work:

» SFA Contracting Fundamentals Guide
* Iraqi Federal Police Handbook

» SFA Handbook Series
» SFA Logistics Operations Guide
» Quarterly Newsletter
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Director:
Lieutenant General Robert “Bob” Caslen, Jr., US Army

Deputy Director:

Colonel Michael Swanson, US Army

Email: michael.swansonl@us.army.mil
Commercial: 913-684-3622, DSN: 312-552-3622

Chief of Staff:

Mr. Sean MacKinnon

Email: sean.mackinnon@us.army.mil
Commercial: 913-684-3621, DSN: 312-552-3621

Strategic & Operational Support Division:
Commander Ken Szmed, US Navy

Email: ken.szmed@us.army.mil

Commercial: 913-684-3647, DSN: 312-552-3647

Tactical Support Division:

Lieutenant Colonel Troy Wright, USMC

Email: troy.wright5@conus.army.mil
Commercial: 913-684-3620, DSN: 312-552-3620

Lessons Learned and Knowledge Management Division:
Lieutenant Colonel Samuel Lex, US Army

Email: samuel.lex@conus.army.mil

Commercial: 913-684-3629, DSN: 312-552-3629

425 McPherson Ave, Fort Leavenworth, KS 66027

Director
LTG Robert Caslen Jr.

Deputy Director
COL Michael Swanson
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Questions

Discussion
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