
United States Army Combined Arms Center

WholeWhole--ofof--Government PRTGovernment PRT
Lessons Learned ProjectLessons Learned Project

• Integrated, interagency effort to capture OILs from 
Afghan and Iraqi PRTs
– Under the auspices of the interagency Reconstruction and 

Stabilization Best Practices Working Group
– Builds upon previous collection initiatives and studies 

about PRTs
• Merged NEA-I project on Iraq and military Afghan project

– Seek to identify lessons:
• With immediate operational and tactical relevance
• Inform future reconstruction and stabilization operations 

• Intended to:
– Inform the establishment of a standing interagency lessons 

learned capacity at CCO
– Last for the duration of the Afghanistan and Iraq PRT 

programs
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Key Aspects of the Project:

• Interview and survey methodology developed jointly 
by representatives of all partner Agencies

• Joint white papers and reports on lessons learned
• Agencies or their respective components may issue 

their own products
• Civilian agency PRT members interviews via USIP 

contract
• Military interviews responsibility of own service
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Change
Recommendations 

Nov 09

WholeWhole--ofof--Government PRTGovernment PRT
Lessons Learned Project Lessons Learned Project –– TimelineTimeline

Feb 09

Feb – Apr 09

Concept approval

Interagency developmental meetings

Apr – May 09 Literature Review

May - Jun 09 Question Development

Jun 09 Civ Interviewer Prep

Jul 09First Interviews (Iraq) / Survey Out

Aug 09Afghan Mil Interviews / Initial Products

Oct 09FY09 Products Developed

Agencies Involved
A9L   CALL   JCOA   NLLP   PKSOI   Joint Staff (J5, J7)
OSD (Policy)   CCO   DoS (S/CRS, NEA, SCA, PM, FSI)
USAID   USDA   DoJ   USIP


