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Joint Issue Resolution

• JLLIS has proven successful for sharing observations and 
recommendations throughout the joint lessons learned community

• Gap exists for resolution of O&Rs resulting in issues requiring 
corrective action from multiple services, COCOMs, CSAs

• Recent events, including 2008 Hurricane Season and 2009 
Inauguration, have numerous action items assigned to OPRs in 
different COCOMs, CSAs, others
– Assigned via spreadsheet distributed by JS
– Each COCOM, CSA, other employ different resolution systems
– No effective and transparent tracking capability
– Inadequate collaboration
– Questionable use as knowledge provider for future events
– No automatic linkage with Observation collection tool (JLLIS) to review 

source documents during resolution
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O&R Collection and 
Management

1) Receipt

2) Validation

3) Activation

4) Issue Identification

JLLIS O&R Collection

Issue 
Resolution
System
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Joint Resolution System

• Requirements
– Support a well-define joint process
– Universally accepted and employed
– Linked with JLLIS (if not a function of JLLIS)
– Available at lowest levels (action officers)
– Automatic elevation to higher echelons
– Flexible:  add/subtract “voting members” and decision points
– Transparent/accessible
– Available for future use (archive, searchable)
– Attach documents
– Integrated into JCIDS, DAS, JRAC, UON, JROC, JCB, FCB
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Joint Issue Resolution

JLLIS Issue 
Management System 

(IMS)

Capabilities
Easy Access by all 

Stakeholders (with 
CAC)
Joint Collaboration
Tracking Capability
Flexibility (templates)
Decision Points
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Suggested Process

Resolution Internal to Tier 2
(Directorate, Subordinate/Component 

Command, Special Staff Section)

Managed by CLM

Approval Authority:  Director or Subordinate/
Component Commander

Corrective Action Board (CAB) 
Resolution

Managed by N-NC/J75

Approval Authority:  N-NC/J7D

Executive Corrective Action Board 
(ECAB) Resolution

Managed by N-NC/J7

Approval Authority:  N-NC/CS

CAB Slides
Corrective Action Board 

Working Group (CAB WG)

Executive Corrective Action 
Board (ECAB)

ECAB Slides

Archive

Archive

O&R

Binder

Anticipated Issue Resolution

1) Definition

2) Collaboration

3) Elevation

4) Decision Point
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Concept of Operations

• O&Rs are source documents (data) -- populate searchable data 
base

• IMS provides work space -- manage collaboration and issue 
resolution
– CLMs create/define/manage issues

• Each Tier 2 will create their own IMS templates
• NORAD and USNORTHCOM JLLIS administrators will create 

Corrective Action Board (CAB) IMS template (Tier 1) 
– multiple directorates/commands and associated Gatekeepers and 

Decision Points
• Issues can be elevated to CAB-level (Tier 1) (or higher) by applying 

new template
– All work completed in previous templates remains

• N-NC/J75, at the decision of Executive CAB, can externally route 
issues to Joint Resolution Program
– Possibly “assign” to USJFCOM, who could apply a new Joint template
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Concept of Operations

• IMS should be used at all levels to manage and record 
all corrective action

• IMS should/could be used prior to CAB (GOSC/JPG) to 
allow collaboration and gathering of necessary 
information
– Issue OPRs will prepare CAB (GOSC/JPG) slides from 

information gathered in IMS

• Slide will be briefed at CAB (GOSC/JPG) with 
recommended corrective action plan

• Closed issues will be archived and made available to 
joint search for future reference
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Issue Setup





Tier 2 Template
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Elevating - Applying New Template

Select new Template; 
choose option to remove 
organizations from 
previous template or add 
new organizations to 
previous organizations



Gatekeepers of 
New Template
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Requirements

• IMS available at Tier 2 level (CMT #: 4471)
– IMS currently a Team Tool

• Link Team Members and Team Tools to Tier 2 (CMT #: 5083)
– Make IMS a CLM Tool

• Make User privileges cumulative or be able to dual-
designate
– CLMs do not have access to Team Tools
– CLM privileges should include all Team Member privileges, or
– Administrators should be able to dual designate users as CLMs

and Team Members
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Working Group

• Develop charter
• Recommended participation
• Schedule
• Means (DCO, VTC)
• Goals

– Identify Joint Issue Resolution process
– Identify Joint Issue Resolution tool
– Develop Joint Issue Resolution tool configuration to meet 

process requirements

• Output
– Joint Issue Resolution tool configured to support joint resolution 

process
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Questions?


	Proposed Joint Issue Resolution
	Joint Issue Resolution
	JLLIS O&R Collection
	Joint Resolution System
	Joint Issue Resolution
	Concept of Operations
	Concept of Operations
	Issue Setup
	Elevating - Applying New Template
	Requirements
	Working Group

