Military Education Coordination Council (MECC) Working Group Conference

Industrial College of the Armed Forces

25 - 26 February 2004

1.  Opening Remarks:  Col Jerome Lynes, Joint Staff J-7, Chief, Joint Education Branch, provided the opening remarks for the conference.  He suggested  the Working Group take decisive steps to revise the Officer Professional Education Policy (OPMEP), CJCSI 1800.01A.  Moreover, Col Lynes outlined the theme for the conference:

a.  Reviewing the Chairman’s vision for Joint Education.

b.  How can the OPMEP be improved to ensure a better joint force?

2.  JPME Update:  Col Lynes provided an information briefing that COL Maffey, Vice Director for Operational Plans and Joint Force Development (VDJ-7), provided to a Joint Chiefs of Staff (JCS) TANK on 20 Feb 04.  The TANK session provided the JCS an update on the Chairman’s Joint Professional Military Education (JPME) initiatives.       
Action Items:  None

3.  Overview of the Standing Joint Force Headquarters (SJFHQ):  COL Haveless, US Joint Forces Command (USJFCOM), provided an information briefing on the status of the USJFCOM initiative and the need for SJFHQ information to be included in PME curricula.   

Action Items:  None

4.  Joint Curriculum Coordination Conference (JC3) Program:  Dr. McCluney, Joint Forces Staff College (JFSC), presented an overview of the history of the JC3 program, why it was created, and recommended dissolution.  Discussion arose on the JC3 taking on the Special Areas of Emphasis (SAE) program.  Instead it was agreed, J-7 would maintain control over the SAE program but we would use the Joint Faculty Education Conference (JFEC) as a mechanism to conduct an initial assessment of submitted SAEs.  Once assessed, the JFEC would forward its assessment to the Fall MECC Working Group.   The MECC Working Group concurred with the dissolution of the JC3 and revamp of the JFEC.    

Action Item:  J-7 with the support of USJFCOM/J-7 will host an annual JFEC to present emerging concepts and other material relevant to maintaining curricula currency to the facultieis fo the PME and JPME colleges and schools.  J-7 is tentatively looking at the mid-July 2004 timeframe.  Announcement message forthcoming.  
5.  Joint Operations Concept (JOpsC) Update:  LtCol Chas Holler, Joint Staff J-7/JTD, presented the Joint Operations Concept for how the force will look in 15-20 years.  Akin to a top down look at the future concepts of US warfighting capabilities.  


a.  Mr. Mahr, SOCOM - Q: “will there be a terrorism JOC? A: Possibly.

b.  LtCol Rodebaugh, USMC – Q: “I am concerned that the concepts have not been validated; why are JOCs oriented towards warfighting?”  A:  Not sure.  Discussion:  Col Poltorak suggested the force shouldn’t wait for doctrine when concepts and solutions are available.
6.  OPMEP Revision:  The October 2003 MECC WG established a working group that was tasked with revising the OPMEP.  The input was consolidated by JS J-7 and presented to the entire MECC WG by Col Lynes.  

Summary of Significant Changes:  

a.
Adds linkage between education and training and redefines the framework to be a Joint Learning Continuum. 

b.
Updates the listings of Institutions and Courses to include:  Joint Advanced Warfighting School (JAWS), Advanced Joint Professional Military Education (AJPME) for Reserve Components, Joint Flag Officer Warfighting Course (JFOWC) and PINNACLE courses.  

c.
Adds Reserve Component JPME requirements.  

d.
Adds a section on Functional Component Commanders Courses.

e.
Defines civilian participation.  Increases percentages of non-host military department students at Service Senior Level Colleges (SLCs) to 25%.   Establishes student-faculty ratios for non-resident education programs.  

f.
Adds JFCOM J-7 as a Military Education Coordination Council (MECC) Principal.  Establishes frequency for meetings of the MECC to twice annually.  Deletes reference to a Joint Curriculum Coordination Conference and defines the purpose and establishment of the Joint Faculty Education Conference.  Delineates Special Areas of Emphasis (SAEs) collection, dissemination and limits annual publication to 10.

g.
Clarifies and updates requirements and responsibilities within the Armed Forces for compliance with prescribed military educational policies.  Drops CJCS responsibility relative to NDU funding.  Adds responsibilities for US Joint Forces Command J-7 and the National Defense University President.  Adds responsibility for Service Chiefs relative to student/faculty mixes. 

h.
Adds a standard covering institutional resources supporting the learning process. 

i.
Adds conditional accreditation/reaffirmation terminology.  Defines substantive change and limited change requirements.  Adds validation as an interim assessment of limited change.  Requires colleges and schools to notify in advance the CJCS of its intent to implement a limited or substantive change and to request approval, validation, or certification as appropriate.   

j.
Adds a projected 5-year Process for Accreditation of Joint Education (PAJE) Schedule.  

k.
Adds a requirement for physical and financial resources to be identified in the accreditation self-study report.   

Action Items:  Based on MECC WG input the OPMEP sub group will prepare a revised draft for presentation to the 13 April 2004 MECC.
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