DLCC BUSINESS MEETING

11-12 September 2007

Marine Corps College of Continuing Education
DLCC Chair Dr. Ken Pisel called the meeting to order at 0830
CRITICAL AGENDA ITEMS:
1. Review of member programs
2. AWC Cultural leadership simulation

3. Content sharing

4. Spring conference

5. DLCC vision/future

6. DLCC lead

IN ATTENDANCE

· JFSC, Dr. Ken Pisel, Chair

· Naval War College, Dr. Jim Ellsworth, Secretary

· Naval War College, PROF Walt Wildermann
· Air War College, Col Steve Visco, USAF

· Marine Corps University, Dr. Jim Van Zummeren
· Air Command & Staff College, PROF Bart Kessler
· JFSC, Mrs. Angela Lindsey

· Marine Corps University, PROF John Hemleben

· USJFCOM/JKDDC, Dr. Jerry West

· JCS, J-7, LTC Kerry Koehler, USA

· Naval Postgraduate School, Ms. Marti Brooks
· USSOCOM, Mr. Boyd Ballard

· USJFCOM/JKDDC, Mr. Jeff Krinnock

1.  REVIEW OF MEMBER PROGRAMS

Opening Remarks

The chair explained that the goal of reviewing the programs for all schools will help us to identify similar paths and help to achieve synergies.  Each of the schools present spoke for approximately 50 minutes describing their programs.  A bulletized synopsis of those briefings follows.
JFSC Briefing (Ken Pisel)


· Four programs/initiatives were briefed by JFSC

· Advanced JPME (AJPME)

· Senior Enlisted JPME

· Joint Planning orientation Course (JPOC)

· Alternative JPME II study

· AJPME

· Designed for the Reserve Component by Congressional direction

· The only non-resident program specifically addressed in the OPMEP

· 40-week long blend of two DL periods plus a 5-day and 15-day in-residence session

· All content is SCORM conformant

· Learning management system: Blackboard 

· SEJPME

· Part of the senior element for EJPME outlined in the Chairman’s instruction

· Offered completely online

· 11 modules that are being reduced to 5

· Goal is to take the 6 modules that were stripped out and put them into an electronic performance support system

· All content is SCORM conformant

· Learning management system: Blackboard

· JPOC

· Developed by JKDDC and available on the Joint Knowledge Online site

· All content is SCORM conformant

· Greatest challenge is maintaining currency

· Phase II alternatives

· Directed by Joint Staff to develop detailed plans for two COAs

· JFSC developed three

· COA I: Satellite Campus approach (night school) 
· COA II: MTT Variable (same as AJPME but with different F2F locations)

· COA III: Hybrid (format varies in response to individual site needs)

· Formal report to be submitted to Joint Staff by 15 October
· Earliest that this program could be implemented is FY09 … and that is ambitious

Air War College Briefing (Col Visco)

· DL curriculum focuses on Leadership Education & International Security/Foundations of Warfighting

· Content mirrors their in-residence course
· 5 core courses w/12 lessons each

· 8 electives w/10 lessons each

· 650:1 student/faculty ratio w/6000 students worldwide
· Primarily “box of books” but all reading also available online, including CD with video lectures

· Content is not SCORM conformant 

· Student information system (SIS) contains content, but it is not an LMS

· Less than 50% attrition for Reserve & Guard members – looking at whether to continue offering to them

· All students have iPods in-residence, which are being used to teach language (Rosetta Stone & Head Start)

· Culture Simulation on Central Africa (developed by contractor : Ta Ta)

Air Command & Staff College (ACSC/AETC) (Bart Kessler)

· Curriculum delivered on books, CDs, and online 

· Joint Forces & Planning Exercises on CDs and can be downloaded from their website

· Online Master’s degree program - launched course faster and cheaper than planned

· 20:1 student/faculty ratio (flexible contract w/ OPM to meet requirements based on the number of seminars needed)

· Courseware development done in house

· Blackboard LMS – Integrated student management/analysis

· ACSC has a faculty development & student Blackboard orientation courses that may have potential for sharing
· Content is not SCORM conformant 

· 3 Issues: Ops Tempo/Curriculum Rigor, Technology (System Access), Online Instructors

· Issues with security policy (.edu), portal accessibility, download difficulty, deployed bandwidth, network/PC pushes

· Solutions: dedicated media server, moving to Bb commercial servers, Bb Backpack, get heads up on pushes

· Contracted with Presidium for 24/7 helpdesk support
· Still expect issues with AF emails and Bb (a known problem)
· Biggest issue is the workload (causes many to drop) and the perception that the Master’s degree isn’t worth the level of effort
· Note: Backpack doesn’t work on NMCI

Naval War College (Walt Wildemann & Jim Ellsworth)
· Paper course phased out, now focused on NWC @ NPS, Fleet Seminar program, Web, & CD based intermediate courses

· Students can rollback or change formats if necessary (Web to CD most likely)

· 3 courses taught on Blackboard

· 20-person cohorts, threaded discussions, 18-mo program

· CD-ROM program

· Book heavy, 12-14 months (self-paced)

· Clerks track assignment completion, send to professors for grading, etc.

· Primary PME

· Quizzes used to direct students through the course – complete one before moving on, etc.

· Passing course necessary before enrolling into resident course

· New Enlisted PME course for E7-8 (online in NKO as of Feb 07 – over 3000 registered), Enlisted Introductory/Basic available in NKO FY08

Marine Corps Command & Staff College DE Program (John Hemleben & Jim Van Zummerman) 
· Moved from box of books to blended program 

· All students use the NPS Blackboard LMS, but the curriculum itself is not online

· Therefore, there is no SCORM content

· Onsite & online seminars are the same in content, outcomes, & timeframe  
· The virtual classrooms they use are the same, but each show different requirements 

· The CSCDEP is not mirrored to the resident program  
· Typical lesson: complete readings/viewings on CD, pass knowledge quiz on Bb, participate in onsite seminar or virtual Bb seminar

· NMCI restrictions – simple plug-ins allowed (ex/Adobe Reader, Media Player, Flash)

· Make up processes in place for those missing a seminar or two, more may be dropped or pushed to online

· PDF course book & readings for each lesson & AY (CDs contain full doctrine incorporated into lesson, Flash player, etc.)

· Provided soft & hard copy

· Links to Flash content (from JKDDC) 

· CCE faculty development courses for each lesson

AWC Cultural Leadership Simulation (Col Visco) 
· Ta Ta contracted to develop 2-3 hr simulation for $600K

· Humanitarian situation in Central Africa

· Player guide and curriculum support simulation 

· Let Col Visco know if you want a copy of software 

USJFCOM/JKDDC (Jeff Krinock & Jerry West) 
· JKDDC now moving to JKO name to match new portal (http://jko.jfcom.mil) 

· Jeff provided an overview of Atlas LMS and JKO portals

· New initiative to develop cultural differences course and language training (required for deployment, O-5 level)

· Review other resources on interagency cultural differences (ITEA & JFQ)

Group Discussion 

· Content sharing

· SCORM, repositories, & DODI 1322.26 requirements are a means to sharing, not an end

· Reality of sharing Service capabilities lessons - we may not agree on using the exact same lessons, but we should share amongst the COP as is and try to repurpose some of the content as feasible

· OPMEP language issue (does the OPMEP need revision?)

· Conflict between parallel of resident/non-resident POI & utilizing DL methodologies (see p. 43, para 6.c. of OPMEP) 

· DL POI doesn’t have to mirror in-resident program; we just need to achieve the same OPMEP objectives

· Language OK as is, but “derive from and closely parallel” may be troublesome

· The word “closely” is meaningless; maybe “generally” is a better term

· Arguments for & against “derive from”

· Should the OPMEP force DL & resident programs to create similar outcomes?

· Issues will be discussed with MECC Working Group

· PAJE

· Ken volunteered to be DLCC rep at upcoming ACSC PAJE

· Adjunct faculty for Phase II COAs

· Full-time people that will travel vs. adjunct faculty

· DLCC vision & direction

· We’ll try again using the DLCC Bb Organization for sharing (NPS, MCU, & JFSC lead)

· Over next month, we’ll decide who hosts, whether to do generic school accounts, etc.

· We’ll all have permissions to add content

· Enlisted (EPMEP) group not part of DLCC, but will remain engaged for inputs

· Content is a key element but the programmatic side more relevant to decision makers in group (ex/contracting vehicles, strategic issues, attrition, PAJE AARs)

· JKDCC wants to revisit its relationship to DLCC

· DLCC lead

· Ken will retain role until we have a volunteer

· Spring meeting/conference

· Any good conference venues for spring timeframe? (SALT, DL conference at Madison, (ISPI) International Society for Performance Improvement Armed Forces Chapter, etc.)

· Spring meeting at Leavenworth & fall 2008 meeting will be at Carlisle

· Continue concept of sharing at next meeting (discuss other standards, competencies, etc.)

· Propose AJPME Service lessons as straw man, brief own lessons and differences, potential for sharing, etc.

· Discuss lessons-learned & best practices of interest to the DL institutions (ex/share PAJE experiences, etc.)
NEXT MEETINGS:

· The next meeting in the cycle will be in September, prior to the October MECC WG meeting.  The members agreed that we should vary the locations for the meetings and it was proposed that the next meeting be held at either Leavenworth or Quantico.  Ken will coordinate with Lynn and Jim to determine a site.

· A meeting of instructional designers was proposed to be held PRIOR TO the next DLCC business meeting.  John Roberts endorsed this as a good idea, but noted that institutional representatives first need some time to get and digest the JKDDC style guide if such a technical meeting is to be useful.  Ken tentatively suggested the week of 18 June at JFSC as a straw man.  John recommended that we should do this sufficiently in advance of the Business Meeting to digest the results and incorporate them into our next discussion.

ACTIONS/DUE-OUTS:

· All members – Look at alternative venues/approaches to the conference (for next meeting)

· All members – consider JKDDC LMS/hosting offer
· All members – review the JKDDC style guide (posted on the DTIC website)

· All members – agree to date for instructional designers meeting (week of 18 June proposed).  Notify Ken NLT 15 May of conflicts with that week.  Silence is consent.

· Service Schools – Send Service lessons to Angela by 15 April

· Service Schools – Provide POC info for admission to resident/nonresident courses to JKDDC (Jerry West)  
· Don Philpitt – track down DOD Taxonomy Working Group or other appropriate body; if no yield, we will draft plan for this issue at the next meeting

· Ken – brief the MECC WG on the following: 
· The outcome of the DLCC 2007 Conference on Culture and Language at a Distance

· FOUO and CAC access issues

· tying SAEs to initiatives to JKDDC

· Any proposed changes to the OPMEP

· Ken – brief the EMERG WG on DLCC participation offer
· Ken – coordinate the site for the September DLCC business meeting

Next DLCC business meeting set for week of 11-13 September 2007
Meeting adjourned at 1520 by Dr. Ken Pisel, Chair.
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