UNCLASSI FI ED

DATE: February 2004
Exhi bit R 2, RDT&E Budget Item Justification

APPRCOPRI ATI OV BUDGET ACTIVITY R-1 | TEM NOVENCLATURE

RDT&E, Def ense- W de/ 07 National MIlitary Command System (NMCS)/PE 0302016K
CCST (in mllions) FYO3 FY04 FYO05 FYO06 FYO7 FYO08 FY09
NMCS Command Cent er 1.016 1.116 1. 240 1.264 1.288 1.318 1. 349

Engi neeri ng/ S32

A, Mssion Description and Budget Item Justification

The National MIlitary Conmmand System (NMCS) provides the President of the United States, the Secretary of Defense, National Mlitary
Command Center (NMCC) and NMCC Site R Executive Travel fleet, Ofice of the Secretary of Defense (OSD), and Chairman, Joint Chiefs of
Staff with the ability to maintain Command and Control (C2) capabilities, ensure continuous availability of energency nessaging, and

mai ntain situational and operational awareness. Additionally, the NMCS provides inforned, decision-nmaking |inkage between the President,
the Secretary of Defense, and the Conbatant Conmmanders. The NMCS programutilizes inproved C2 net hodol ogi es and technol ogy i nsertion
opportunities to meet the command, control and information requirenents for all crises and security threats involving US mlitary forces.

DI SA Command Center Engineering, within the Strategi c Communications Ofice, provides innovative and cost-effective engineering solutions
to ensure that the NMCS conmponents and facilities |ocated at the NMCC and NMCC Site R provide the Joint Staff with the necessary

emer gency messagi ng, situation awareness, crisis action, and operational capabilities. The NMCS engi neering program provi des concept
devel opnent, requirenents definition and calibration, technical specifications, proofs-of-concept, testing, rapid prototyping, technol ogy
insertions, systens engineering, integration and technical assessnents. The projects conprising NMCS support provide C4l systens

engi neering for the NMCS in direct execution of Director, DISA's role as the DoD systens engineer. Furthernore, these projects support
the Director’s objective of providing responsive, tinely, and accurate information to the warfighter. Support is provided to the Joint
Staff in configuration nanagenent of over 150 systens and to the planning and inplenentation of the relocation of the NMCC as part of the
Pentagon renovation. All efforts enphasize interoperability and are designed to contribute directly to the achi evenent of the gl oba
information infrastructure. This programelenent is under Budget Activity 07 because it involves efforts supporting operational systemns
devel opnent .
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DATE: February 2004
Exhi bit R 2, RDT&E Budget Item Justification

APPROPRI ATI ON BUDGET ACTIMVITY R-1 | TEM NOVENCLATURE
RDT&E, Def ense- W de/ 07 National Mlitary Command System (NMCS)/ PE 0302016K

Acconpl i shnent s/ Pl anned Program

FY03 FY04 FYO05
Subt ot al Cost 1.016 1.116 1. 240

The National MIlitary Command System (NMCS) provides the President of the United States, the Secretary of Defense, National Mlitary
Command Center (NMCC) and NMCC Site R Executive Travel fleet, Ofice of the Secretary of Defense (OSD), and Chairnan, Joint Chiefs of
Staff with the ability to maintain Command and Control (C2) capabilities, ensure continuous availability of energency nessagi ng, and

mai ntai n situational and operational awareness. Additionally, the NMCS provides inforned, decision-making |inkage between the President,
the Secretary of Defense, and the Conbatant Commanders. The NMCS programutilizes inproved C2 methodol ogi es and technol ogy insertion
opportunities to nmeet the command, control and information requirements for all crises and security threats involving US mlitary forces.

Speci fic acconplishnments in FYO3 included continued design of NMCS Informati on Resource Managenent (IRM) portal and Master Reference

Qui de, technical insertion evaluations, engineering studies/anal yses/designs for NMCS conponent system upgrades/ nodernization to include
the Site RIntegration Program (SR P), and configuration managenent of NMCS systens and facilities. The continuation of these efforts
are planned for FY04 and out.

B. Program Change Summary:

FY 03 FY 04 FY 05
Previ ous President's Budget 1.021 1.133 1.243
Current President Budget 1.016 1.116 1. 240
Total Adjustnents -. 005 -. 017 -. 003

Change Summary Expl anati on:
FY 2003 change is due to bel ow threshol d reprogranm ng.
FY 2004 change is due to undistributed congressional reductions to the Defense-w de RDT&E appropriation.

FY 2005 change is due to revised fiscal guidance.
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DATE: February 2004

Exhi bit R 2, RDT&E Budget Item Justification
APPROPRI ATI ON BUDGET ACTIMVITY R-1 | TEM NOVENCLATURE
RDT&E, Def ense- W de/ 07 National Mlitary Command System (NMCS)/ PE 0302016K
C. Qher Program Funding Sunmary:
To Tot al
FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 Conpl et e Cost
&M DW 1.981 2.476 2. 410 2. 473 2.546 2.601 2. 659 Cont g Cont g

D. Acquisition Strategy:

Ful | and open conpetition; currently work is tasked via cost plus fixed fee contract.
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Exhibit R-3, Cost Analysis

DATE: February 2004

APPROPRI ATI ON/ BUDGET ACTIVITY
RDT&E, Defense-W de/ 07

PROGRAM ELEMENT
National MIlitary Comuand
System (NMCS) PE 0302016K

PROQIECT NAME AND NUMBER

NMCS Command Cent er Engi neering/ S32

Support Costs:

Cost Category Contract Performing Total FYO04 FYO05 Target
Method Activity Pys FYO04 Award FY05 Award Cost to Total Value of
& Type Location Cost Cost Date Cost Date Complete Cost Contract
Engineering/ CPFF/C Raytheon .350 419 10/03 .524 10/04 Contg Contg 1.700
Tech Svcs E-Sys
Arlington, VA
Engineering CPFF/C SRA .666 .697 01/04 .716 10/04 Contg Contg 6.000
Fairfax, VA
Total Cost 1.016 1.116 1.240
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Exhibit R-4 Schedule Profile Date: February 2004
Appropriation/Budget Activity Program Element Number and Name Project Number and Name
RDT&E, Defense -Wide/07 National Military Command System (NMCS) NMCS Command Center
PE 0302016K Engineering/S32
2003 2004 2005 2006 2007 2008 2009
Fiscal Year

411} 2 4 114 2 4| 1|12 |3 4]|1]21}3

3
Update Info Resource
Mgt Sys A A
/\

Revise Master Ref
Guide/Info Portal ZA zﬂ

/\ /\ /\ JAN /\
/\ /\ TAVAN AN AN

Tech Insertion

W CSISite R Con M AN IAN A A AN A A A A A A A A A
Site R Integration A ZQ A A A A A A A A A A A

Prog Assessments

Command Center

Engineering Analysis A A A A A A &
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Exhi bit R-4a Schedul e Detail

DATE: February 2004

APPROPRI ATI ON/ BUDGET ACTI VI TY
RDT&E, Def ense- W de/ 07

PROGRAM ELEMENT

PE 0302016K

National MIlitary Command System ( NMCS)

PROQJIECT NAME AND NUMBER
NMCS Command Cent er Engi neeri ng/ S32

Schedul e Profile FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Update Info

Resource Mgt System 3Q 3Q 3Q 3Q 3Q 3Q 3Q

Revi se Master Ref

CGui de/ I nfo Port al 3-4Q 3-4Q 3-4Q 3-4Q 3-4Q 3-4Q 3Q 4Q
Tech Insertion Evals 1Q 1Q 1Q 1Q 1Q 1Q 1Q
NMCC Confi guration

Managenment Revi ews 1Q 3Q 1Q 3Q 1Q 3Q 1Q 3Q 1Q 3Q 1Q 3Q 1Q 3Q
Site R Integration

Program Assessnent s 2,4Q 2,4Q 2,4Q 2,4Q 2,4Q 2,4Q 2,4Q
Command Cent er

Engi neeri ng Anal ysis 2Q 2Q 2Q 2Q 2Q 2Q 2Q
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