UNCLASSIFIED

FY 2003 RDT&E, N BUDCGET | TEM JUSTI FI CATI ON SHEET
DATE: February 2002

BUDGET ACTIVITY: 5 PROGRAM ELEMENT: 0604703N PROQIECT NUVBER L1822
PROGRAM ELEMENT TI TLE: Manpower, Personnel, PRQIECT TI TLE: Manpower, Personnel
Trai ning, Sinulation, and Training, Sinulation, and
Human Factors Human Factors
(U) COST: (Dollars in Thousands)
FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 TO TOTAL
Project Number & Title ACTUAL ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE COMPLETE PROGRAM

L1822 WManpower, Personnel, Training, Simulation, and Human Factors

1,234 1, 289 1, 331 1,376 1,421 1, 450 1,478 CONT. CONT
A, (U M SSI ON DESCRI PTI ON AND BUDGET | TEM JUSTI FI CATI ON:  Thi s non-acqui sition category program provi des funds for
continued (but less risky) R& for broader application of advanced technol ogies to transition successful 6.3 research
proof - of -concept denonstrations into operational use. Devel opnent of prototype systenms to support and/or inprove
operational requirenments of manpower and personnel sponsors is the primary goal of th|s_Eng|neer|ng_Developnent Program
The 6.5 R&D Program features the use of a broad range of technol ogies fromcognitive science and ability testing

t echni ques, nat hemati cal nude!inP and optim zation, statistical and econonetric forecasting, intelligent systens, data
vi sual i zation, data mining, sinmulation, decision support systenms, and new dat abase and conmuni cati ons configuration.

. (U)  JUSTI FI CATI ON FOR BUDCET ACTIVITY: This programis funded under RDT&E operational systens devel opnent because
it enconpasses engi neering and devel opment of new end-1tens prior to production approval decision.

(U PROGRAM ACCOWPLI SHVENTS AND PLANS
1. (U FY 2001 ACCOWPLI SHVENTS

e (U (%$127K) Conpl et ed devel opment of Navy Trai ni ng Quota Managenment System (NTQVS). Devel oped and applied
Student Val ue Mbdel enhancement to NTQVS to nore effectively transition the systeminto operational use.

* (U ($300K) Conpl eted devel opnent of the Quality of Life Contributions to Navy Readi ness Qutcones nodel
The project was expanded to include nore sites and the database and deci sion support system were expanded
and updated. Training materials were devel oped and tested. A final report will be conpleted in forth-
quarter, FY 2001. The decision support systemw | transition to full production by the end of FY 2001

* (U (%$270K) Continued devel opment of the Retention Mnitoring System (RVS). Devel oped and i ncor por at ed
data mining and intelligent agent techniques into RV5 to identify specific enmerging personnel retention
probl ens. Conpl eted design of the user interface. Began to inplenent and eval uate RMS prototype.

* (U ($192K) Continued devel opnent of the ARGUS Sailor Surveillance System ARGUS is a prototype
transition survey and nonitoring systemthat provides personnel planners and nmanagers detail ed data on the
reasons Navy personnel are staying in or |leaving the Naval Service with indicators for policy changes that
m ght induce themto stay on active duty. The system provi des conprehensive historical and current
separation information to identify specific personnel categories where attrition and retention problens
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are energing. Continued to collect questionnaires on separation data and load information into the
dat abase. Anal yzed and eval uated the web-based query prototype systemusing |ive data.

(U ($345K) Began transition of Distribution 2000 (D2K) project to operational use by denopnstrating that
t echnol ogi es/ nodel s devel oped under 6.3 R&D proof-of-concept will work across a range of officer and
enlisted detailing comunities.

2. (U FY 2002 PLAN

(U ($278K) Conpl ete devel opnent of the Retention Mnitoring System (RVMS). Plan to eval uate and
i mpl enent the systemin a web-based application and to transition to full operation by end of FY 2002.

(U ($203K) Conpl ete devel opnent of the ARGUS Sailor Surveillance System and prepare the systemfor full
i mpl enentation. Analyze and evaluate the attrition and retention neasurenent and nonitoring system based
on updated test results using current live data and to prepare the system for web based i npl enentati on.

(U ($ 99K) Conplete refinenents to Assignnent Policy Managenent System (APMS) prototype nodel to insure
snooth transition of the prototype nodel to an operational decision support tool. Recent operational
testing of APMS prototype nodel by Enlisted detailers revealed that the nodel needs inprovenents in terns
of : (a) PCS costing functionality; and, (b) correction of software bugs identified during testing to
effectively transition APMS to SPAWAR I nformation Technol ogy Center (ITC).

(U) ($340K) Continue devel opnment of the Distribution 2000 (D2K) prototype system Design interactive web
pages to access and update user’'s input to the D2K nodel. Develop D2K interface with the Job
Advertisement and Sel ection System (JASS). Begin design of the Distribution Mnitoring System and the
Deci si on Support System Conpl ete D2K system docunentation requirenments. Begin testing of D2K software.

(U ($181K) Begin transition to operational use the results from6.3 R& project entitled STEAR — Skill
Assessnent, Training, Evaluation, and Assistance for Recruiters. Project will assess skill requirenents
of recruiters and available training to i nprove overall effectiveness of field recruiter force.

Det ernmi ne how the use of technol ogy can enhance recruiter productivity and the recruiter’s quality of
life.

(U ($188K) Begin transition of the nodels devel oped under the successful 6.3 Strength Pl anni ng and
Budget System Integration project that addresses problens in managi ng enlisted strength planning, as well
as budget devel opnent and execution, as an integrated systemfor both I ong and short term
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3. (U FY 2003 PLAN:

(U) (%$280K) Conplete testing and devel opnent of D2K dat abase, the web application, D2K nodel refinenents,
and the prototype Decision Support System A report will be witten that docunents conplete test results
of the systemfor the distribution comunity and seni or nanagers/executives.

(U (%$224K) Continue transitioning results from6.3 R& project entitled STEAR — Skill Assessnent,

Trai ning, Evaluation, and Assistance for Recruiters. Project will assess skill requirenents of
recruiters and available training to i nprove overall effectiveness of field recruiter force. Deternine
how t he use of technol ogy can enhance recruiter productivity and the recruiter’s quality of life.

(U ($199K) Continue transitioning efforts of the nodels devel oped under the successful 6.3 Strength

Pl anni ng and Budget System Integration project. This project addresses problens in managi ng enlisted
strength planning, as well as budget devel opnment and execution, as an integrated systemfor both |ong and
short term

(U) ($149K) Begin devel opnent of URL Officer Career Path Sinmulation prototype nodel by |everaging the SWO
Career Path Sinulation Prototype nodel, which serves as a proof of concept. This effort will result in a
URL career path sinulation tool that will provide a definitive view of the billet structure in the URL
conmuni ti es so planning and gui dance for healthy conmunity nanagenent purposes can be attained.

($205K) Begin transition of Conprehensive Oficer Force Managenent Environnent nodel s/system ( CHROVE)
operational use by devel oping a prototype that supports N13 MIlitary Conpensation deci si on- maki ng.
(

(Y
to

(U ($174K) Begin transition of Enlisted Manpower and Personnel Integrated Planning System (EMPIPS) to
operational use by devel oping a prototype that supports N13 Oficer and Enlisted Strength Pl anners.

(U) ($100K) Begin transition of Training Conti nuum and Readi ness Mddeling (TCARM) systemto operational
use by devel oping a prototype that supports NL13, NPC-4, and CNET training quota control and personnel
management of assignnent/reassignnent actions involving en-route training.
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B. (U PROGRAM CHANGE SUMVARY: FY 2001 FY 2002 FY 2003
(U FY 2002 President’s Budget: 1, 259 1, 300
(U) Appropriated Val ue: 1, 259 1, 300
(U Adjustnents from Pres. Budget: -25
-11
(U FY 2003 President’s Budget: 1,234 1, 289 1,331

(U) CHANGE SUMVARY EXPLANATI ON:

(V) Fundi ng: | ssue 64223 FY01l BTRs -25K
| ssue 67825 FY02 Sec 8123 -11K

(U Schedul e: Not applicable.

(U Technical: Not applicable.

C. (U OTHER PROGRAM FUNDI NG SUMVARY: Not appl i cabl e.
(U RELATED RDT&E:

PE 0601152N, I n-House | ndependent Lab Research

PE 0601153N, Defense Research Sciences

PE 0602233N, M ssion Support Technol ogy

PE 0602722A, Personnel and Training

PE 0603707N, Manpower, Personnel and Trai ni ng Advanced Technol ogy Devel opnent
PE 0603731A, Manpower and Personnel

PE 0603704F, Manpower and Personnel Systens Technol ogy

ceccceece

(U SCHEDULE PROFI LE: Not applicable.
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