UNCLASSI FI ED

DATE: February 2002
Exhibit R 2, RDT&E Budget Item Justification
APPROPRI ATI ON/ BUDGET ACTI VI TY R-1 | TEM NOVENCLATURE
RDT&E, Def ense- W de/ 05 El ectroni ¢ Conmerce/ PE 0305840K
COST (in mllions) FYO1 FYO02 FYO03 FY04 FYO05 FY06 FYO7 Cost to Tot a
Conpl et e Cost
El ectroni ¢ Commer ce/ ECO1 27.343 25.236 24. 265 18. 527 15. 942 16. 106 16. 472 Cont g Contg

A. Mssion Description and Budget Item Justification: 1In Novermber 1997, the Deputy Secretary of Defense published the
Defense ReformInitiative (DRI) which identified the need to pronul gate el ectronic business operations throughout the
DOD. To foster the increased application of Electronic Business/Electronic Conmerce (EB/EC) across the Departnent,
Defense ReformInitiative Directive (DRI D) #43 was issued to establish the overall direction of the DOD Joint Electronic
Comerce Programinitiative as well as formally establish the Joint Electronic Commerce Program Office (JECPO).
Furthernore, the DOD Chief Information Oficer (ClO has devel oped a cohesive set of guiding principles, goals,

obj ectives, and strategies to pronote EB/EC as a conpl enentary busi ness process throughout the functional areas of the
Departnment. The DOD EB/ EC strategi c guidance and vision can be found in the DOD EB/EC Strategic Plan. It sets forth
the summary | evel direction the Departnent nust take to inplenment EB/EC in support of its global mssion. Since May
1998, JECPO has focused its efforts on EB/EC tools and applications that exhibit joint interoperability and support
cross-functional business processes that have been re-engineered to exploit EC technol ogies. Current prograns have been
categorized into the work areas of applications and engi neering. This programelenent is under Budget Activity 5
because it involves the devel opment of major upgrades that increase the performance of existing systens.
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FY 2001 Acconplishnents:
Central Contractor Registration (CCR) — The CCR is a web-based systemthat is the primary repository for vendor data

required for conducting business with the DOD. The CCR database currently consists of procurenent and financia
information as well as trading partner data required to do business electronically with the government. The purposes of
the database are to allow the DOD to nore efficiently conply with the Debt Collection |Inprovenent Act of 1996; to
simplify and streanline procurenent by reducing duplicate requirements and processes; and to increase visibility of
vendor sources for specific goods and services. Contractors are only required to register in the database one tine with
annual renewals. (1% Qr — 4" Qtr; $3.804M.

DOD Busi ness Opportunities (DODBusOpps)
singl e search nechani sm for vendors to review DOD on-line solicitations.
i nks through their own web-based systens and to DOD Busi ness Opportunities.

— The DOD Busi ness Opportunities Mddel is a web-based system which provides a
Each of the Defense Services/ Agenci es provides
(1" Q@r — 4" Qr; $2.755M).

El ectroni ¢ Docunent Access (EDA) — EDA is a web-based system that provides on-line storage and retrieval of post
contracts, contract nodifications, personal property, freight Governnent Bills of Lading (GBLs), and vouchers.
Docunents are stored in a conpressed text format. The conbined use of this format with Internet technol ogy provides a
nechanismto electronically store and retrieve |large volunes of information across the existing comuni cati on networKks.
EDA capitalizes on conmercial tools that are widely used today. EDA will increase its custoner base from DFAS

reci pients of contracts to include industry and will pioneer the use of Public Key Infrastructure (PKI) for information
assurance. Benefits include the reduction of unmatched di sbursenents, reduced paper consunption, and increased

conveni ence to nmenbers of the user comunity. (15 Qr — 4™ Qr; $2.509M.

awar d
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DOD El ectronic Mall (E-Mall) — The DOD E-Mall provides el ectronic buying capabilities |everaging the work done for

compbdities by DLA. The DOD E-Mall is a single point of entry systemthat can search, |ocate, conpare and order
mat eri al based upon quality, price, and availability. It provides a single point of entry and search capability for al
I nternet-based DOD el ectronic catalogs. This enables custoners to buy both products and services. The DOD E-Mall is

bei ng constructed with a commodities corridor, an information technol ogy corridor, and a services/construction corridor
The Mlitary Services and Defense Agencies are fielding “stores” within these corridors. Users can search across the E-
Mal | system and order fromthe follow ng sources: DLA Inventory Control Point managed commpdity itens and Def ense
Reutilization and Marketing Office reutilization itens, Defense Supply Center Phil adel phia's ASCOT el ectronic catal og
for clothing and textile itenms, DLA's E-CAT electronic catal og of conmercial part nunbered itenms, Navy' s | TEC Direct

el ectronic catalog of IT hardware and software itens, Arny Tank and Autonotive Command, |nventory Control Point (ICP)
long termcontracts for photographic and lighting supplies, food services, and other nechanical itenms. |In addition to
provi ding one-stop visibility for ordering fromall DOD el ectronic catalogs, the E-Mall will provide one stop visibility
of the status of orders. The E-Mall provides the benefits of reduced | ogistics response tinme and inproved visibility of
bot h governnment and commerci al sources of supply, as well as facilitating the use of the Governnment purchase card.

(1%" Q@r — 4" Qr; $2.465M.

W de Area Workfl ow (WAWF) — WAWF is a web-based system designed to elimnate paper from several of the processes in the
contracting and contract pay lifecycle. Initial inplenentation addresses receipt/acceptance and invoice/ paynment.
Capabilities will be added to address Purchase Request/Fundi ng Docunent and Contract Cl oseout processes. The WAWF-
Recei pt and Acceptance prototype provides capabilities for vendors to submt invoices and receipt/acceptance docunents
using interactive web-based forms or File Transfer Protocol data directly fromtheir internal accounting systens.
Governnent inspection/acceptance capabilities are provided via the web and all docunments are accessible to authorized
users in a virtual contract payment folder. During functional proof of concept, WAW is prototyping several commercia
tool sets to assess capabilities for supporting functional and technical requirenents.
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The WAWF- Contract Closeout segment includes all contracts and associ ated docunents required for contract closeout,
thereby providing a nultitude of people/organizations the capability to acconplish their part of the closeout via access
to all docunments in a single location. Benefits include support for expeditious processing of invoices/receipts and
reducti on of unmatched di sbursements since all docunentation required for payment is easily accessible.

(15" Qr — 4™ Qtr; $4.303M.

Paperl ess Contracting — Past Performance Automated Information System (PPAI'S) enhancenents provide the tools for sharing
and managi ng past performance i nformati on across DOD, to include enhancenents identified by the End to End Process
Model i ng effort, the evolving EC Architecture, interface inmprovenents with related systenms, and user defined changes.
This includes a query capability for authorized users into data collection by report card systens, including PPAl S
itself, a collection capability for those activities which do not have access to an existing collection system and a
performance tracking systemdrawing on a variety of data sources. (1% Qr — 4'" Qr; $0.475M.

DOD El ectroni ¢ Busi ness Exchange (DEBX) — The DEBX provides routing, archiving, translation, DataMart/DataWarehouse and
ot her value added services to facilitate the paperless exchange between governnent contract-witing, accounting,

di sbursing systenms, and commercial trading partners. DEBX al so supports business domai ns outside the procurenment arena
to include defense travel, transportation, court-ordered garni shnent of wages, EMALL, WAWF, EDA, BusOps, CCR, and
Purchase Card initiatives. (1% Qr — 4" Qr; $2.518M.

EC Integration Services — Provides conprehensive el ectronic commerce systenms and security engineering support for the
El ectronic Commerce systens. This effort provides support for identification, analysis, integration and devel opnent of
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el ectronic conmmerce on-line systens and facilities in a way that maxi m zes technical integration with the Defense
Information Infrastructure (DIl) and seeks maxi mum operati onal and cost saving efficiencies in DOD el ectronic comrerce.
(1" Q@r — 4" Qr; $1.331M.

System Program Testing and Anal ysis — The JECPO El ectronic Conmerce Infrastructure consists of multiple systens

devel oped for multiple organizations by nmultiple vendors. These individual systems are integrated into the Electronic
Commerce Infrastructure. The Joint Interoperability Test Command (JITC) supports the El ectronic Commerce Processing
Node, El ectronic Docunent Access, Central Contractor Registration, and El ectronic Conmerce Interoperability Process by
testing the Value Added Network, the DOD/ Federal Gateway, and the Trading Partner EC readiness. (1% Qr — 4" Qr;
$1.627M .

Product Data Markup Language (PDML)- PDML is a vocabul ary of the extensible Markup Language (XM.) for the purpose of
achi eving product data interoperability, product data managenent systemintegration, and the integration of contractor
data repositories with DOD s | egacy system — JEDM CS. Also, working with acquisition Integrated Digital Environnent
(IDE) and | ogistics oversight groups to conduct technol ogy seninars to encourage the use of Electronic Logistics
Interoperability Treading Exchange (ELITE) in | egacy weapon system | ogistic support. (1°" Qtr — 4" Qtr; $0.665M.

El ectronic Portal Access System (EPASS) — EPASS is to sinplify end user access to the various eBusiness applications

that are currently available in a stand-al one fashion. Under the EPASS concept, users will execute a single sign-on to
an infrastructure that provides a single point of entry, authentication, and authorization function. The goal is to
ultimately provide a capability that will save time and reduce cost for other applications and to provide a franmework

for the future. (1% Qr — 4" Qr; $0.760M.
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Defense ReformInitiative Directive #48 (DRI D #48) — This effort is to replace DOD uni que | ogistics data standards with
Anerican National Standards Institute (ANSI) Accredited Standards Conmmittee (ASC) X12 standards as a stepping-stone to
nove the Departnent’s transactional -based | ogistics business processes towards the use of international open data

i nt erchange standards. This also includes the design and devel opnent of a Web-based Supply Discrepancy Report (SDR)
process, Electronic Commerce Resource Center (ECRC) devel opnent, and the provision of ANSI X12/Defense Logistics
Managenent System (DLMS) training for participants. (1% Qr — 4" Qr; $1.235M.

El ectroni ¢ Comerce/ El ectronic Data Interchange (EC/ EDI) Standards Program — EC/EDI is to facilitate devel opnment,

mai nt enance, configurati on managenent, publishing, and distribution of |nplenmentation Conventions (1C s) and Cuidelines
necessary for DOD El ectronic Comerce using Electronic Data Interchange. This effort ensures that all EC/ EDI used by
DOD and ot her Federal entities conply with national and international published standards and busi ness practices.

(1" Q@r — 4" Qr; $0.665M.

Architecture Analysis and Reconmendations — This effort assists in the evaluation and integration of comrercial -off-the-
shel f (COTS) tools to replace custom Governnent - devel oped EC applications; it defines, evaluates, and assists in

i ncorporating EC security solutions comensurate with defined security objectives; and applies enterprise application

i ntegration techniques and tools toward the goal of achieving a fully integrated DOD EB/EC infrastructure. (1% Qr —
4™ Qtr; $1.640M.

Certification and Accreditation — In accordance with the Defense Information Technol ogy Security Certification and
Accreditation Process (DI TSCAP), each application requires a current System Security Authorization Agreenent (SSAA) and
Security Test and Eval uation (ST&E). The SSAA describes the application, operational and comruni cation environnents,
threats, and appropriate security information. Once the SSAA has been agreed upon by key stakehol ders the application
is tested (i.e., ST&E) to certify the conpatibility of the application in its conputing environment. (3¢ Qr - 4 Qr;
$0. 400M

Page 6 of 21

UNCLASSI FI ED



UNCLASSI FI ED

DATE: February 2002

Exhi bi t Item Justification

R-2, RDT&E Budget

R-1 | TEM NOVENCLATURE
El ectroni ¢ Comrerce/ PE 0305840K

APPROPRI ATI ON/ BUDGET ACTI VI TY
RDT&E, Def ense- W de/ 05

COST (in mllions) FYO1 FY02 FYO03 FY04 FYO05 FY06 FYO7 Cost to Tot a
Conpl ete Cost
El ectroni c Commrer ce/ ECO1 27. 343 25. 236 24. 265 18. 527 15.942 16. 106 16. 472 Cont g Contg

EB Architecture — Electronic Business/Electronic Comerce (EB/EC) Architecture tool docunents the elenments of a

conpr ehensi ve functional and technica
expansi on of EB/EC capabilities across DOD. This goa
Docunent I nterchange integration. It will become the roadmap for
seam ess flow of information supporting Joint Vision 2020 and the warfighter

noving EB/EC to a fully automated, interactive,
(2™ Qr — 4'" Qr; $0.191)

Total $27.343M

FY 2002 Pl ans:

process architecture to systematically identify and pronote opportunities for
is to identify and oversee inplenentati on of EB and El ectronic

and

Central Contractor Registration — This effort provides continued support to DOD by collecting vendor data (specifically,
el ectronic funds transfer data) in order to conply with the Debt Collection Inprovenent Act (DCIA), as well as vendor
i dentification and soci o-econom c data provided to the contracting, reporting and finance functional areas. M ssion

i ncl udes providing val ue added capabilities for accessing and using the vendor

(1°" Qr —4'™ Qr; $2.946M.

DoD Busi ness Opportunities — Efforts are to create synergy and increase visibility anong current DoD web sites,
flexibility at the local |evel, support individual DoD Conponent initiatives,
paper| ess operations. (2™ Qr — 4" Qr; $0.961M.

El ectroni ¢ Docunent Access — Offers the DoD the opportunity to store and retrieve contract
of Lading (GBL), vouchers and other docunent types electronically. This reduces the need to print,
manage paper. (15" Qr — 4" Qr; $5.174M.

Gover nment
file,

docunent s,
mai |
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DOD El ectronic Mall — Permts users to establish “one stop” single registration via the Internet, whereby orders can be

pl aced agai nst a wi de range of supply vehicles which allows the use of Government Purchase Cards, conparison of prices
and deliveries and chooses what best fits the need, selects the source desired, obtains a full range of contract
admi ni stration/support services, and obtains status of orders placed. (2" Qr — 4" Qr; $1.053M.

W de Area Workflow — Continues devel opment and mai ntenance of the WAWF- Recei pts and Acceptance. The EC/ EDI conmunity
has strongly enbraced the creation of standardi zed data type definitions and correspondi ng tools. Expands WAWF to

i nclude all contracts and docunents, including a contract closeout check, required for contract closeout thereby
provi di ng organi zations the ability to acconplish their part of the closeout process using docunents in one place.
Performintegration activities to ensure EC applications are not devel oped in a stovepipe fashion. (1% Qr — 4'" Qr;
$4. 031V .

Paperl ess Contracting — Maintains existing DoD data warehouse, retrieval, and collection system Provides operations,
mai nt enance, and support services. Provides program and configuration nanagenent, and inplenents approved user
request ed enhancenents. Inplenments and fully deploys nmechani smfor collection and use of passive data across al
conponents. Fully integrates passive and report card contract data with the procurement shared data warehouse(s).

| npl enents security inmprovenents. (3% Qr — 4" Qr; $0.296M.

DOD El ectroni ¢ Busi ness Exchange — Provide routing, archiving, translation, DataMarts/DataWarehousi ng and ot her val ue
added services to facilitate the paperl ess exchange between governnment contract-witing, accounting and distribution
systenms and commercial trading partners. (1% Qr — 4" Qr; $3.158M.

EC Integration Services — Provide conprehensive integrated El ectronic Commerce systens engi neering support for the DoD
El ectroni ¢ Commerce systens, i.e., support for identification, analysis, integration and devel opment of electronic
commerce prograns in a way that naxin zes technical integration with the DIl and seeks the nmaxi mum operati onal and cost
saving efficiencies available to DoD el ectronic comerce. (1% Qr — 4" Qr; $0.820M.
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System Program Testing and Anal ysis — The JECPO El ectronic Conmerce Infrastructure consists of nmultiple systens
devel oped for multiple organizations by nultiple vendors. These individua
Commerce Infrastructure. The Joint Interoperability Test
(DEBX), El ectronic Docunent Access, Central Contractor Registration,
testing the Value Added Network, the DOD/ Federal Gateway, Trading Partner
Opportunities, DOD EMALL, and the Electronic Portal Access System (1% Qr

EC readi ness, WAWF, DOD Busi ness
4™ Qtr; $2.316M.

Product Data Markup Language (PDM.) -
operations in the DOD weapon system acquisition and | ogistics support
Digital Environnent (I1DE) as source of requirenents,
and quantitative terms. (2" Qr — 4'" Qtr; $0.499M

El ectronic Portal Access System (EPASS) - Devel ops enhancenents to the portal that enabl es users easier access,
aut hentication, and authorization to the suite of DOD applications providing paperless acquisition. Additionally,
aut onmt es paper-based and predom nately manual -user access processes used by the mpjority of acquisition systemns.
(2™ Qr - 4" Qr; $0.841M

DRI D #48 — Eval uates existing and new technica
and i npl enmentati on conventions and suppl ements.
operational nmethods (uniform policies, procedures,
DOD's Joint Vision (JV) 2010/ 2020 war-fighting requirenents.

Est abl i shs a performance baseline for
envi ronnent .

gover nnment

busi ness processes,
Researches and identifies the best
time standards, transactions,
(2™ Qr — 4" Qr; $0.790M

El ectroni c Commerce/ El ectronic Data I nterchange (EC/EDI) — Pronotes EC/EDI standards that
that are to be used by Federal and DOD entities, and seeks consi stency between the technica
Architecture and the Joint Technical Architecture. (2" Qr — 4" Qr; $0.107M
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Architecture Analysis and Reconmendations - Architecture planning, design, and devel opnment. Analysis of the DOD CCR
dat abase design. Research, design, and devel op EPASS security concept and operations. (1% Qr — 4" Qr; $1.612M

Certification and Accreditation - Conduct Security Test and Eval uation (ST&E) review of operating site s personnel
procedures and equi pnent to determine if and how the site neets the required | evel of security. (3% Qr — 4" Qr;
$0. 474M)

EB Architecture - Devel ops and maintains the EB/EC Architecture reflecting inproved, reengi neered and integrated
busi ness processes, and assists OSD and DOD conponents in the devel opnent of consistent and integrated EB/EC

archi tectures.
(15" Qr — 4™ Qtr; $0.158M
Total $25.236M

FY2003 Pl ans:

CCR - Inproved accuracy of data by including additional validations by authoritative sources (such as EINwth IRS -
assunmi ng statutory changes allow it. Expand data elenment collection to support inter-agency transfers and
sim lar finance requirenents. Expand custonmer base across DoD and Federal users which will further standardize

i nformation being used in procurenent/finance environnents. (1% Qr — 4" Qr; $2.300M

DoDBusOps — In addition to runni ng DoDBusOpps, an additional effort to conplete the FedBi zOpps integration and to nmake
it aroutine, instead of a manual process. (1% Qr — 4" Qr; $1.937M

EDA - Conti nue devel opnment and denonstrate El ectronic Docunent Access (EDA) proof of concept for storing and accessing
contract docunents including contracts docunents via the World Wde Web (WANAN. These funds will provide the
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devel opnent of EDA application to authorize users with web-based access to DoD busi ness docunents including contracts

and contract nodifications, personal property and freight GBL, Vouchers, and Materials Acceptance and Accounts Payabl e
Report data. Also these funds will be used to define the contract effort to acquire technical support in the areas of
sof t war e/ syst em engi neeri ng, progranm ng, and analysis. (1% Qr - 4'" Qr: $5.000M

EMALL - The DoD EMALL began mgration designed to assist in DISA s support of EDA. This transition will be conpleted
and put into production. The benefits will be | ower nmintenance costs, inproved ability to integrate comercia

sof tware packages and capabilities and faster devel opment tines for new capabilities. It will also provide a basis for
easily interfacing with external vertical exchanges (e.g. EXOSTAR) and other commercial catal og systems. (15" Qr — 4'"
Qr; $1.993M

WAWF - Increases ability to handle nmore types of invoicing needs to support elnvoicing mandate. For exanple, WAW wil |
be enhanced to support m scellaneous paynent forns, progress paynents, and foreign mlitary paynments. |Increases ability
to reach a nultitude of vendors and government personnel with enhanced web-based training. By continuing to evolve the
web-based training, we no |onger need to support instructor led training. Wb-based training is anywhere, anytinme, and
| ess nmoney. Increase maintainability of the application by noving towards COTS software. Replace GOTS wor kfl ow engi ne
with COTS product. Ability to support all DOD vendors. Increases the nunber of application servers/db servers to
support better overall capability. (1% Qr — 4'" Qr; $6.853M

DEBX - The primary objective is to obtain support in the devel opnent and fielding of an inproved capability to conduct
El ectronic Data I nterchange (EDI) supporting El ectronic Business/Electronic Comerce (EB/EC) within the Federa
governnent. This includes necessary technical support to: DI SA/JECE (EC/ EDI Engi neering Managenent Office); the DoD
eBusi ness Program Office; DI SA/ WESTHEM ( EC/ EDI operators); and the Defense Logistics Agency's (DLA) Defense Automatic
Addr essi ng System Center (DAASC)
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The fundamental objectives of this effort shall enhance the DEBX to include the capabilities of processing the ED
transactions currently being processed by the DLA EDI infrastructure, to connect systens to support the Defense Trave
System (DTS), to connect systens to support the Defense Finance and Accounting Service (DFAS), to connect systens to
support the US Transportation Command in their effort to inplenent EDI-based in-transit visibility capability in the
G obal Transportation Network (GIN), to connect the autonmmted invoice processing systemwith the ECI, and to connect
systens to support other dommins as needed. (1% Qr — 4" Qr; $2.427M

EC Integration and | nplenmentation - Provides conprehensive integrated systens engi neering support for the DoD Electronic
Comerce systens, i.e., support for requirenent identification, analysis, integration and devel opnent of electronic
comrerce progranms in a way that maxi m zes technical integration with the DIl and achi eves the maxi mum operational and
cost saving efficiencies in DOD electronic comerce. This includes the requirenents to be used for the assessnent of
COTS information technol ogy and the support identified in the JECPO Strategic |Inplenmentation Plan (SIP), Electronic
Wor kf | ow support of the functional requirenent analysis for the Electronic Wrkflow prototype to include the engineering
M PR process and the DOD EMALL, and Vendor Tracking Application support of the requirenments process with a vendor
tracking capability. This capability will track vendors that interface with DoD eBusi ness prograns. The | nplenentation
obj ective is to provide conprehensive electronic commerce systens and security engineering support for the Electronic
Comerce systens, specifically inplenmentation of the Next Generation Electronic Conmmerce Infrastructure (EClI). This new

ECl will be primarily integration of existing Electronic Comerce systenms with new tools such as an EC Technica
Li brary, ePass, JECPO Eval uati on and Denonstration Center, and the Interoperability Catal og capability using XM.. This
effort will provide support for identification, analysis, integration and devel opnment of electronic comerce on-line

systens and facilities |ocated at DI SA and DLA in a way that maxin zes technical integration with the DIl and achieves
t he maxi num operational and cost saving efficiencies in DOD electronic commerce. This effort includes the engineering
and integrating support to conbine the DI SA and the DLA electronic comerce infrastructures, and the operation and

mai nt enance of the JECPO Eval uati on and Denpnstration Center (EDC)

(1%" Q@r — 4" Qr; $1.187M
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Exhi bit R 2, RDT&E Budget Item Justification DATE: February 2002
APPROPRI ATI ON/ BUDGET ACTIVITY R-1 | TEM NOVENCLATURE
RDT&E, Def ense- W de/ 05 El ectroni ¢ Commerce/ PE 0305840K
COST (in mllions) FYO01 FY02 FY03 FY04 FY05 FY06 FYO07 Cost to Tot al

Conpl et e Cost

El ectroni c Commrerce/ ECO1 27.343 25. 236 24. 265 18. 527 15. 942 16. 106 16. 472 Cont g Cont g

System Testing - The Defense El ectronic Business Program O fice Paperless Contracting and Conmon Busi ness Environnent
consists of multiple systens, developed for multiple DLA/ DI SA organi zations, by nultiple vendors. The Joint
Interoperability Test Conmmand (JITC) provides devel opnent and systemtesting, test plan witing, functional,
performance, stress and operation acceptance testing, and test report witing. Systens supported include: DoD

El ectroni ¢ Busi ness Exchange (DEBX), Electronic Document Access (EDA), Central Contractor Register (CCR), Electronic
Commerce Interoperability Process (ECIP), Value Added Networks (VANs), DoD/ Federal Gateway (GW, Automated Information
Systens (Al Ss), Trading Partners (TP) EC readi ness, Electronic Commerce System Level Tests, Wde Area Work Fl ow (VAWF),
DoD Busi ness Opportunities, DoD E-Mall, and Electronic Portal Access Services System (ePASS). (1% Qr — 4" Qtr;

$1. 333M

EPASS - Pl anned benefits include devel op enhancenents to EPASS covering changes to security, additions and inprovenents
to DoD eBusiness infrastructure, and functionality; and acconplish further DoD EPASS i npl enentati ons and necessary

application interfaces. (2" Qr - 4'"Qr; $0.500M

EDI Standards - The objective is to provide conprehensive electronic comerce systens and security engi neering support
for the El ectronic Commerce systens to investigate Commercial -off-the-Shelf (COTS) products for potential use in the

Next Generation EC infrastructure. Qualified engineering personnel, with a working know edge of EC products, conduct
the eval uati on under the direction of the JECPO EC Engi neering Division.
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DATE: February 2002
Exhi bit R-2, RDT&E Budget Item Justification

APPROPRI ATI ON/ BUDGET ACTI VI TY R-1 | TEM NOVENCLATURE
RDT&E, Def ense-W de/ 05 El ectroni ¢ Commerce/ PE 0305840K

COST (in mllions) FYO1 FY02 FYO03 FY04 FYO05 FY06 FYO7 Cost to Tot a
Conpl et e Cost

27.343 25. 236 24. 265 18. 527 15. 942 16. 106 16. 472 Cont g Cont g

El ectroni ¢ Comrer ce/ ECO1

Current nmethodol ogy requires the engineering division to survey comerci al sources and, subsequently, evaluate
appropriately mature technol ogies. The evaluation process usually involves 3 phases: first, evaluation of products,
installation, and docunentation right “out of the box”; second, evaluation of the functionality of properly and fully
configured products; and third, evaluation of proof of concept or prototyped systens. Vendors usually provide software
at no expense to the governnent under an evaluation |icense to cover the period of evaluation (30 to 60 Days). (1% Qr

- 4" Qtr; $0.503M

Certification and Accreditation (C&A) Process - In accordance with the Defense Information Technol ogy Security
Certification and Accreditation Process (DI TSCAP), each application requires a current System Security Authorization
Agreenent (SSAA) and Security Test and Evaluation (ST&E). The SSAA describes the application, operational and
conmuni cation environments, threats, and appropriate security information. Once the SSAA has been agreed upon by key
st akehol ders, the application is tested (i.e., ST&) to certify the conpatibility of the application in its conputing

environnment. (1% Qr — 4'™" Qr; $0.090M
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Exhibit R-2, RDT&E Budget |tem Justification DATE: February 2002

APPROPRI ATI ON/ BUDGET ACTI VI TY R-1 | TEM NOVENCLATURE
RDT&E, Def ense-W de/ 05 El ectroni ¢ Commerce/ PE 0305840K
COST (in mllions) FYO1 FY02 FY03 FY04 FYO05 FY06 FYO7 Cost to Tot a
Conpl et e Cost
El ectroni ¢ Comrer ce/ ECO1 27. 343 25. 236 24. 265 18. 527 15. 942 16. 106 16. 472 Cont g Contg

EB Architecture - Assist OSD Principal Staff Assistants (PSA) and the DoD Conponents in the devel opnent of consistent
and integrated EB/EC architectures for their functional areas of responsibility. The purpose is to continue the work
supporting the DoD eBusiness Program Office EB/EC Architecture initiatives and prograns with functional, analytical
program managenent support, and editorial services to the DoD eBusiness Ofice Directorate and the EB/ EC Architecture
Team This includes: rewiting the EB/EC Architecture 1 AWrevi sed gui dance from ASD(C31); assisting other services and
agenci es by providing experience and | essons |earned fromthe previous two years; establishing and naintaining a

dat abase and providing training in its use. (1% Qr — 4" Qr; $0.142M

Total $24.265M

B. Program Change Sunmary FYO1l FY02 FY03
Previ ous President’s Budget (FY 2002) 26. 703 25.519 22.173
Appropriated Val ue 28. 094 25.519
Adj ustnents to Appropriated Val ue -0.751 -0. 283
Adj ustnents to Budget Year since FY 2002 Presidents Budget 2.092
Current Budget Submit/President’s Budget (FY 2003) 27. 343 25. 236 24. 265

Change Summary Expl anati on:
FY 2001 change is due to bel ow threshold reprogramm ng.
FY 2002 change due to undistributed congressional adjustnments to Defense-wi de RDT&E appropriation.
FY 2003 change is due to increased enphasis on the central contractor registration effort.
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N - . DATE: February 2002
Exhi bit R-2, RDT&E Budget Item Justification
APPROPRI ATI ON/ BUDGET ACTI VI TY R-1 | TEM NOVENCLATURE
RDT&E, Defense- W de/ 05 El ectroni c Commerce/ PE 0305840K
COST (in mllions) FYO1 FY02 FY03 FY04 FY05 FY06 FYO7 Cost to Tot a
Conpl et e Cost
El ectroni ¢ Commrer ce/ ECO1 27. 343 25. 236 24, 265 18. 527 15. 942 16. 106 16. 472 Cont g Cont g

C. Oher Program Fundi ng Sunmary:

Cost To

FYO1 FY02 FY03 FY04 FY05 FY06 FYO7 Conpl et e

Operation and Mi ntenance: 15. 754 14.857 15.431 15.997 16.564 16.803 17.191 conti nue
Procur enment : 3.674 3.648 3.660 3.658 3.682 3.720 3.804 conti nue

D. Acquisition Strategy — The mission of JECPO is to accelerate the application of Electronic Business Practices and
Associ ated I nformation Technol ogies to i nprove DoD acquisition processes, support life-cycle sustai nment and ot her
depart mental business operations. JECPO is devel opi ng and mai ntai ni ng Web-based applications to support the paperless
contracting life cycle fromrequirements generation through contract closeout. These include Central Contractor

Regi stration, Wde Area Workflow, Past Performance Automated |Information System Electronic Docunent Access, Emall, and
Busi ness Opportunities. JECPO is developing a DoD EC Architecture. The architecture’s operational, systens, and
technical views are being vetted throughout the Department through the Architecture Coordination Council in the DoD Cl O

JECPO i s addressing EC Integration Services by using public key infrastructure to facilitate single sign on
capabilities, and by data integration anong JECPO applications. The projected Commpn Busi ness Environnment, made up of
applications and infrastructure, will |everage the DIl Common Operating Environnent (COE).

E. Schedul e Profile

FY 2001

150 Qr:

- DIl COE conpliant software received

- Receive conplete software docunentation for Central Contractor Registration (CCR) software conponents
- Receive installation procedures
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Exhi bit R-2, RDT&E Budget

ltem Justification

DATE: February 2002

APPROPRI ATI ON/ BUDGET ACTI VI TY
RDT&E, Def ense- W de/ 05

R-1 | TEM NOVENCLATURE
El ectroni ¢ Comrerce/ PE 0305840K

COST (in mllions) FYO1 FYO03 FY04 FYO05 FY06 FYO7 Cost to Tot a
Conpl ete Cost

El ectroni c Commrer ce/ ECO1 27. 343 25. 236 24. 265 18. 527 15.942 16. 106 16. 472 Cont g Contg
- Receive WAWF user’s nmmnual
- Receive software test plan and test cases
- Receive DoD El ectroni c Busi ness Exchange (DEBX) software (DIl COE segments)
- Receive translator maps and docunentation for systens connected to DEBX
- Ongoing research of EC/EB education materia

- Devel opnent/ mai nt enance of the CCR website and dat abase

- Maintain Bus Opps web capability/applications/user

- Finalize PDM. Repository/ Registry approach

- Devel opnent

Qr

- Continue partnerships with Services and Agenci es.

of business rules, procedures,

interface

- Replace DOD uni que proprietary information exchange standards with commercia

- Receive

- Update and promrul gate technica

Qr

devel opnent

and expansi on of BUSOPPS website
review comm ttee conmmercia

EDI

- Continue DoD-w de execution of the Corporate Inplenentation Plan

- Mgration of corporate |eve
- Continue devel oprment

Qr
- Prepare
he passive

- Devel opnent

and deliver training on t
systemto DoD contracting activities
of EDA applications

of policy and procedures for
- Provide performance neasures as required by Governnent

Perfo
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infrastructure and services to ASC X12
centralized managenent

rmance Act

21

and contro
of 1996

and i npl enentation connections/suppl enments

t echnol ogi es

i mpl ementation responsibilities

of DoD | ogistics data
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Exhi bit R-2, RDT&E Budget |tem Justification
Xhi ol ’ uag ustiticatt DATE: February 2002
APPROPRI ATI ON/ BUDGET ACTI VI TY R-1 | TEM NOVENCLATURE
RDT&E, Def ense- W de/ 05 El ectroni ¢ Conmerce/ PE 0305840K
COST (in mllions) FYO1 FY02 FY03 FY04 FYO5 FY06 FYO7 Cost to Tot a
Conpl ete Cost
El ectroni ¢ Commer ce/ ECO1 27. 343 25. 236 24. 265 18. 527 15. 942 16. 106 16. 472 Cont g Cont g

- Provide operational support to the DoD data admi nistration program and Defense Logistics Managenent Standards O fice
(DLMSO) operational area

- Devel op tenplates and provi de conversi on support

- Receive engineering guidance on the strategic direction in the evolution to the EC architecture

- Develop inplenentation plan and charter for End-to-End process nodel

- Devel op performance nmeasures and customer survey instrunents

- Assist in devel opment of commpn user support requirenents

FY 2002
T - 4™ qr
- Continue corporate |evel configuration managenent support
- Increase CCR functionality
- Efforts to support single face initiative to all DOD vendors
- Continue inmprovenent of the acquisition automation process
- Contractor integration support
- Integrating the use of COTS tools

- Analysis of engineering issues and oversight of their resolution

- Coordinating the mgration to conmercial standards

- Devel opnent of business rules, procedures, and inplenentation connections/supplenents

- Create a new COTS-based conponent in the EB/EC infrastructure for authentication, authorization, and registration
- Continuous updates to netrics

- Provide a managenent tool and roadmap for DOD eBusiness initiatives

- Assist in devel opment of new and revi sed nanagenent process business rules
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Exhibit R-2, RDT&E Budget |tem Justificati
Xhi ol ’ udget ftem Justitication DATE: February 2002

APPROPRI ATI ON/ BUDGET ACTI VI TY R-1 | TEM NOVENCLATURE
RDT&E, Def ense- W de/ 05 El ectroni ¢ Conmerce/ PE 0305840K
COST (in mllions) FYO1 FY02 FYO03 FY04 FYO05 FYO6 FYO7 Cost to Tot a
Conpl ete Cost
El ectroni ¢ Commer ce/ ECO1 27.343 25. 236 24. 265 18. 527 15. 942 16. 106 16. 472 Cont g Cont g

FY 2003 — FY 2007

1st _ 4th Qr

- Build Bid module that is so generic as to be used or interact with any system

- Develop test requirenents docunent to capture functional, operational and performance requirenents

- Finalize and pronul gate a respository/registration approach for PDM

- Develop and inplement a full scale customer outreach and support narketing plan

- Develop flexible automated registration capability for all EPASS |inked electronic business applications

- Provide a linkage between the DOD EB/ EC goal s, objectives, and strategies and the various projects benefiting the
eBusi ness community

- Analyze, review, comment, and approve inplenentation conventions to be adopted by Federal and DOD entities

- Provide roadmap for the remnining | ogistics systens and technical architecture

- Devel opnent of web-based prototype to include docunentation and rel ational tables and databases
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Exhi bit R 3 Cost Analysis

DATE:

February 2002

APPRCPRI ATI OV BUDGET ACTIVITY | PROGRAM ELEMENT

RDT&E, Def ense-W de/ 05

El ectroni ¢ Comer ce/ PE 0305840K

PRQIECT NAMVE AND NUMBER
El ectroni ¢ Comrer ce/ ECO1

Cost Category

Applications

Central Contractor Registration

DOD Business Opportunities

Product Data Markup Language

EPASS

Wide Area Workflow-RA

Wide Area Workflow-INT

Wide Area Workflow-Training

Department of Defense Past
Performance Automated

Information System

DOD EMALL

Electronic Document Access

DOD Electronic Business Exchange

DRID #48

Contract Performing Total FY 02
Method  Activity & PYs FY 02 Award
& Type Location Cost Cost Date

MIPR/PR INRI/DLIS/PWC 3.804 2.946 10/01
MIPR/PR Navy//DISA 2.755 0.961 01/02
PR KPMG Consulting 0.665  0.499 06/02
MIPR EDS 0.760  0.841 02/02
PR CACI/SSH 2.400 1.150 02/02
PR INRI/EDS 1.403 2.486 02/02
MIPR/PR SAIC/FISC 0.500 0.395 12/01
MIPR/PR Navy/Compaq 0.475 0.296 02/02
MIPR/PR Raytheon/Dell/ 2.465 1.053 05/02

Excalibur/Red River

MIPR EDS/DAPS 2.509 5.174 10/01
PR INRI 2518  3.158 10/01
PR LMI/Pinkerton/Amerid 1.235 0.790 03/02
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0.000
0.500
3.794
2.227
0.832

0.000

1.993

5.000

2.427

0.000

FY 03
Award
Date
10/02
01/03
N/A
02/03
10/02
10/02
10/02

N/A

05/03

10/02
10/02

N/A

Cost To Total
Complete Cost

Contg
Contg
0
Contg
Contg

Contg
Contg

Contg

Contg
Contg

0

Contg
Contg
Contg
Contg
Contg
Contg
Contg

T71

Contg

Contg
Contg

2.025

Target
Value of
Contract
9.926
7.622
1.164
2.110
6.642
6.000
1.490

T71

6.821

12.279
9.968

2.025
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Exhi bit R 3 Cost Analysis

DATE: February 2002

APPRCPRI ATI QV BUDGET ACTIVI TY

RDT&E, Def ense-W de/ 05

PROGRAM ELEMENT

El ectroni ¢ Comer ce/ PE 0305840K

PRQIECT NAMVE AND NUMBER
El ectroni ¢ Comrer ce/ ECO1

Cost Category

Electronic Commerce/Electronic Data
EC Integration

Architecture Analysis

JITC

Security Documentation

EB Architecture

TOTAL

Contract
Method

& Type
PR

PR

MIPR
MIPR
MIPR

PR

Performing
Activity &

Location
LMI/PCCI/Amerind
Anvicon

MITRE

JITC

TBD

Pinkerton

Total
PYs
Cost
0.665
1.331
1.640
1.627
0.400

0.191

27.343

FY 02 FY 03

FY 02 Award FY 03 Award Cost To Total
Cost Date Cost Date Complete Cost

0.107  01/02 0.503 10/02 Contg
0.820 02/02 1.187 10/02 Contg
1.612 11/01 0 N/A 0
2.316 10/01 1.333 10/02 Contg

0.474  03/02 0.090 03/03 Contg

0.158  03/02 0.142  03/03 Contg

25.236 24.265
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Contg
Contg
Contg
Contg
Contg

Contg

Target
Value of
Contract
1.847
3.809
3.252
6.520
1.113

0.536
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