UNCLASSI FI ED

DATE: February 2002
Exhi bit R-2, RDT&E Budget Item Justification
APPROPRI ATI ON/ BUDGET ACTI VI TY R-1 | TEM NOVENCLATURE
RDT&E, Def ense- W de/ 07 Tel eport Progranf P. E. 0303610K
COST (in mllions) FYO1 FY02 FY03 FY04 FY05 FY06 FYO7 Cost to Tot a
Conpl et e Cost
Tel eport Program NSO1 4.500 14. 212 6.678 6. 361 8.491 1.385 . 198 Cont g Cont g

A. M ssion Description & Budget Item Justification

The Departnent of Defense’s (DoD) Teleport systemis a phased, nultigeneration approach to nmeet current warfighter
conmuni cations reach-back requirenents for a variety of scenarios, fromsnall-scale conflicts to a major theater of war.
The Tel eport Systemis a key conponent that supports the Warfighting CINCs with extended nulti-band satellite

conmuni cation capability and seanl ess access to terrestrial conponents of the Defense Information Systens Network (DI SN)
for worl dwi de operations. The DoD Tel eport Systemincludes the X-band capabilities fielded under the Standard Tactica

Entry Point (STEP) initiative. It expands throughput and enhances warfighter interoperability through access to and
bet ween existing and energing mlitary and commercial satellite comunications systens. This program el enent includes
operations, maintenance, life cycle management, and connectivity costs originally programmed for STEP. This systemwl|

be capabl e of rapid and dynam c reconfiguration to quickly respond to changi ng operational situations and priorities.
This program el enent is under Budget Activity 07 because it supports operational systens devel opnent.

FY 2001 Acconplishnents:

o FYOl1l funds were used to support Systems Engi neering and Program Managenent (SEPM) and testing. Support
included: SEPM $4.0M requirenments analysis, system site design, systemintegration and devel opment to nmeet an FYO02
Initial Operating Capability (10Cl). Support provided by government and contractors included site engineering,

i ntegration, preparation and review of site plans, Wrking Integrated Product Team (W PT) support, site/equipnent
configuration and | ogistics management. (1%% Qr — 2" Qr FY 2002). $4.0M
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o Test and Eval uation. Teleport consists of nultiple components including SATCOMterm nals of nultiple frequency
bands, SATCOM Mbdens, Miltiplexers, Asynchronous Transfer Mode (ATM switches, a voice switch, and other support
har dware. The Tel eport system was tested to prove functionality with depl oyed SATCOM users, as well as functionality
with the DI SN Long Haul segnent and Sustai ning Base segment. The testing objective was to verify that the critical
i ntegration elenents of the Tel eport System function as required to support the depl oyed Warfighter.
(1" Qr — 2™ Qr FY 2002) (T&E):$.5M

o Total $4.500M

FY 2002 Pl ans: The FY02 funds will be used to support Teleport Programinplenentation and will cover all Systens

Engi neeri ng, Program Managenent, and Test Support. Support provided by government and contractor personnel includes site
engi neering, integration, Working Integrated Product Team (W PT) support, site/equipment configuration and | ogistics
managenent. Details follow

o Program Management Support will devel op and update program docunentation such as: Tel eport Master Schedul e, Tel eport
Program Wor k Breakdown Structure (WBS), Program Managenent Plan (PMP), Ri sk Managenent Plan (RWMP), and Acquisition
Strategy. Support will also develop program control nechani sns, maintain program docunents, provide support to Working-

| evel Integrated Product Teams (W PTs), provide technical support, support the devel opnent of the DOD Tel eport
architecture and design, and performtechnical analysis and devel op technical reports. Logistics support to the DOD
Tel eport Program Managenment Office (PMO) will provide assistance in the devel opnent of deploynent and | ogistics plans,
i ncluding the devel opment of a Product Support Management Plan (PSMP). (15" Qr - 4'" Qr, $11.959M
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o Testing and Evaluation for the DOD Tel eport Program will provide proof of concept testing, perform Devel oprnental
Test and Eval uation at each installed site and Operational Test and Evaluation at each installed site.
Funding will cover service installation and site certification and conm ssioning. (1% Qr - 4" Qr, $2.253M

o Total $14.212M

FY 2003 Plans: The FYO03 funds will be used to support Teleport Programinplementation and will cover all Systens

Engi neeri ng, Program Managenent, and Test Support. Support provided by government and contractor personnel includes site
engi neering, integration, Working Integrated Product Team (W PT) support, site/equipment configuration and | ogistics
managenent. Details follow

o Program Managenment Support will support program control mechani sns, maintain program docunents, provide support
to Working-1level Integrated Product Teans (W PTs), provide technical support, and perform technical analysis and devel op
technical reports. Logistics support to the DOD Tel eport Program Managenent Office (PMO) will provide assistance in the

devel opnent of deploynment and | ogistics plans, including the devel opnent of a Product Support Managenment Pl an.
(15" Qr - 4™ Qr, $5.007M

o The FYO03 test funds will be used to support Gen Two pre-installation testing. This testing consists of
Interoperability Certification Testing and Techni cal Conponent Testing. Funding will cover service installation and site
certification and commissioning. (1% Qr — 4" Qr, $1.671M

o Total $6.678M
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B. Program Change Sunmary: FYO1l FY02 FY03
Previ ous President’s Budget (FY 2002) 4.500 14. 371 2.414
Appropriated Val ue 4.500 14. 371
Adj ustnents to Appropriated Val ue -.159
Adj ustnents to Budget Year Since FY 2002 President’s Budget +4. 264
Current Budget Submt/President’s Budget (FY 2003) 4.500 14. 212 6.678

Change Summary Expl anati on:

FY02 change due to undistributed congressional adjustnments to Defense-w de RDT&E Appropriation
FY 03 anobunt represents revised programplan to support Tel eport |nplenentation, Systens Engi neering, and Test
Support

C. Oher Program Fundi ng Summary:

FYO1 FY02 FY03 FY04 FYO05 FY06 FYO7 To Conpl ete
Operation and Mi ntenance: 4.421 22.004 21.001 20. 533 28.422 27.883 Cont g
Procur enent : 2. 000 96. 675 53.542 58.172 39. 314 35.674 15.825 Contg
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E. Schedule Profile:

FY 2001

o Systens Engi neering/ Program Managenent support
Program Manager Defense Commrunications Ar
Systens Command ( SPAVAR)

o Procurement support
of work, and Generation 1 Contract Award

o The Tel eport systemwl|

with the DI SN Long Haul segnent and Sustain
FY 2002
T - a™ g

o Systens Engi neering/ Program Managenent support
Program Manager Defense Commrunications Ar
Systens Command ( SPAVAR)

o All Quarters will

o Site Inplenentation for

o Testing and Evaluation for the DOD Tel eport

Devel opmental Test and Eval uation at each
installed site.

Generation One Initia

i ncl udi ng execution and nmanagemnent

be tested to prove functionality with depl oyed SATCOM users,

have Systens Engi neering/ Program Managenent

Program wi | |
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D. Acquisition Strategy: Al work will be contracted out or funded by using Mlitary Interdepartmental Purchase
Requests (M PRs) to the Arny or Navy.

Program Office (TPO by support contractor

provi ded to Tel eport
and Navy Space and Warfare

ny Transm ssion Systens (PM DCATS),
st at ement

of contracts, preparation of acquisition plans,

as well as functionality

ng Base segnent.

Program Office (TPO) by support contractor

provi ded to Tel eport
and Navy Space and Warfare

ny Transm ssion Systens (PM DCATS),

(SEPM with docunment updates
Operational Capability (10Cl) (SEPT FY 2002)
provi de proof of concept testing.

Test and Eval uation at

Perform

nstalled site and Operational each
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FY 2003
o0 Systens Engi neering/ Program Managenent support provided to Tel eport Program Office (TPO) by support contractor

Program Manager Defense Communi cati ons Army Transm ssion Systens (PM DCATS),
Systens Conmand ( SPAVWAR)
All Quarters will have Systens Engi neering/ Program Managenent (SEPM w th docunent updates
Site I nplenentation for Generation One Initial Operational Capability (I10C2) (SEPT FY 2003)
Testing and Evaluation for the DOD Tel eport Program will provide proof of concept testing.
Devel opnmental Test and Eval uation at each installed site and Operational Test and Eval uation at
installed site.

and Navy Space and Warfare

Per f or m
each

2007

(o]

Systens Engi neeri ng/ Program Managenent support provided to Tel eport
Program Manager Defense Communi cations Army Transm ssion Systens (PM DCATS),
Systens Conmand ( SPAVWAR)

All Quarters will have Systens Engi neering/ Program Managenent

Site I nplenentation for Generation Two.

Testing and Evaluation for the DOD Tel eport Program wil |l

Devel opnmental Test and Eval uation at each installed site and Operationa
installed site.

Program O fice (TPO by support contractor
and Navy Space and Warfare
(SEPM wi th docunent updates

Per f or m
each

provi de proof of concept testing.
Test and Eval uation at
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Exhibit R-3 Cost Analysis DATE: February 2002
APPROPRI ATI ON/ BUDGET ACTIVITY PROGRAM ELEMENT PROJECT NAME AND NUMBER
RDT&E, Def ense- W de/ 07 Tel eport Progranf P. E. 0303610K Tel eport Prograni NSO1
Cost Category Contract Performing Total FY 02 FY 03 Target
Method  Activity & PYs FY 02 Award FY 03 Award Cost To Total Value of
& Type Location Cost Cost Date Cost Date Complete Cost Contract
Product
Development MIPR
* Army, Ft. Monmouth, NJ 4.000 9.528 02/02 5.007 10/02 Contg Contg Contg
* Navy, SPAWAR,
San Diego, CA
Cost
Reimbursable (Booz Allen Hamilton)
* DISA Contract 2431 12/01
Test and Cost
Evaluation Reimbursable (TBD)
DISA Contract .500 2253 02/02 1.671 10/02 Contg Contg Contg
Total 4500 14.212 6.678

* Support will be a combination of service provided by government and contractor support and DISA contract. Level of Support by source has not been determined.
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