UNCLASSI FI ED

DATE: June 2001
Exhi bit R-2, RDT&E Budget Item Justification
APPROPRI ATl O\ BUDGET ACTI VI TY R-1 | TEM NOVENCLATURE
RDT&E, Def ense- W de/ 07 Tel eport Progranf P. E. 0303610K
COST (in mllions) FY0O0 FYO1 FY02 Cost to Tot al
Conpl et e Cost
Tel eport Program NSO1 0 4.500* | 14.371 0 18.871

A. M ssion Description & Budget Item Justification

The Departnent of Defense’s (DoD) Tel eport systemis a phased, nultigenerati on approach to neet current warfighter
conmuni cati ons reach-back requirenents for a variety of scenarios, fromsmall-scale conflicts to a major theater of war.
The Tel eport Systemis a key conmponent that supports the Warfighting CINCs with extended nulti-band satellite

conmuni cati on capability and seam ess access to terrestrial conponents of the Defense Informati on Systens Network (DI SN)
for worl dwi de operations. The DoD Tel eport Systemincludes the X-band capabilities fielded under the Standard Tactica

Entry Point (STEP) initiative. |t expands throughput and enhances warfighter interoperability through access to and
bet ween existing and enmerging mlitary and commercial satellite communications systens. This program el enent includes
operations, naintenance, |ife cycle managenent, and connectivity costs originally progranmed for STEP. This systemwil|

be capabl e of rapid and dynam ¢ reconfiguration to quickly respond to changi ng operational situations and priorities.
This program el ement is under Budget Activity 07 because it supports operational systens devel opnent.

* This project is a new start. A congressional prior approval reprogramm ng request has been submtted.

This adm ni stration has not addressed FY 2003-2007 requirenents. Al FY 2003-2007 budget estimates included in this
book are notional only and subject to change.
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FY 2001 Pl ans:
o FYO1l funds will be used to support Systens Engi neering and Program Managenent (SEPM) and testing. Support

i ncludes: SEPM $4.0Mrequirenments analysis, systemsite design, systemintegrati on and devel opnent to neet an FY02
Initial Operating Capability (10Cl). Support provided by government and contractor includes site engineering,

i ntegration, preparation and review of site plans of action, Wrking Integrated Product Team (W PT) support,

site/ equi prent configuration and | ogistics managenment. (3¢ Qr -4'" Qr, $4.0M

o Test and Evaluation. Teleport consists of multiple conponents including SATCOMterninals of nultiple frequency
bands, SATCOM Mbdems, Miltiplexers, Asynchronous Transfer Mode (ATM switches, a voice switch, and other support
hardware. The Teleport systemw ||l be tested to prove functionality with depl oyed SATCOM users, as well as
functionality with the DI SN Long Haul segment and Sustaining base segnent. The testing objective is to verify that the
critical integration elements of the Tel eport Systemfunction as required to support the deployed Warfighter. The goal
is to obligate funding within 60 days of receipt of FY 01 funds (T&E): $. 5M

o Total $4.500M
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FY 2002 Pl ans: The FY02 funds will be used to support Teleport Programinplementation and will cover all Systens

Engi neeri ng, Program Managenent, and test support. Support provi ded by government and contractor personnel includes site
engi neering, integration, Working Integrated Product Team (W PT) support, site/equipnment configuration and | ogistics
managenent. Details follow

o Program Managenent Support will devel op and update program docunentation such as: Tel eport Master Schedul e,
Tel eport Program Work Breakdown Structure (WBS), Program Managenent Plan (PMP), Ri sk Managenent Plan (RWP), and
Acqui sition Strategy. Support will devel op program control nechani sns, mmintain program docurments, provide support to
Wor ki ng-1 evel Integrated Product Teams (W PTs), provide Technical Support, support the devel opnent of the DOD Tel eport
architecture and design, and performtechnical analysis and devel op technical reports. Logistics support to the DOD
Tel eport Program Managenent Office (PMO w Il provide assistance in the devel opnent of deploynment and | ogistics plans,
i ncl udi ng the devel opment of a Joint Logistic Support Plan (JLSP). (1% Qr - 4'" Qr, $12.036M

o Testing and Evaluation for the DOD Tel eport Programwi || provide proof of concept testing. Perform
Devel opnental Test and Eval uation at each installed site, and Operational Test and Evaluation at each installed site.
Funding will cover service installation and site certification and commi ssioning. (1%t Qr - 4'™" Qr, $2.335M

o Total $14.371M
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Exhi bit R-2, RDT&E Budget
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B. Program Change Summary: FY0O FY01 FY02
Previ ous President’s Budget (FY 2001) 0 0
Appropriated Val ue 0
Adj ust ments to Appropriated Val ue +4. 500
Adj ust ments to Budget Year Since FY 2001 President’s Budget +14. 371
(FY 2002) N A 4. 500 14. 371

Current Budget Submt/President’s Budget
Change Summary Expl anati on:

reprogramm ng action.

FYO1l anmpount requested by prior approval congressional
FY02 anount represents approved program pl an.
C. Oher Program Fundi ng Summary:
FY00 FYO1 FY02 To Conpl ete
Qperation and Mai nt enance: 4.712 Contg
Procur enent : *2.0 97. 351 0

* This project is a new start.

A congr essi onal

prior approval reprogranmm ng request has been submtted.
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D. Acquisition Strategy: Al work will be contracted out or funded by using Mlitary Interdepartnental Purchase

Requests (M PRs) to the Arny or Navy.

E. Schedule Profile:

FY 2001
T4 Qir
0 Systens Engi neering/ Program Managenent support provided by Tel eport Program O fice (TPO support contractor,
Pr ogr am Manager Defense Conmuni cations Arny Transm ssion Systens (PM DCATS), and Navy Space and Warfare
Systens Conmand ( SPAWAR)
o Procurenent support including execution and nanagenent of contracts, preparation of acquisition plans, statenent
of work, and Generation 1 Contract Award
0 The Tel eport systemwi |l be tested to prove functionality with depl oyed SATCOM users, as well as functionality
with the DISN Long Haul segment and Sustaini ng base segnent.

FY 2002
1St — 4™ Qir
0 Systens Engi neering/ Program Managenent support provided by Tel eport Program O fice (TPO support contractor,
Pr ogr am Manager Defense Conmuni cations Arny Transm ssion Systens (PM DCATS), and Navy Space and Warfare
Systens Conmand ( SPAWAR)
o All Quarters will have Systens Engi neering/ Program Managenent (SEPM with docunent updates
o Site Inplenentation for Generation One Initial Operational Capability (10Cl) (SEPT FY 2002)
o Testing and Evaluation for the DOD Tel eport Programwi || provide proof of concept testing. Perform
Devel opnental Test and Eval uation at each installed site, and Operational Test and Eval uation at each

installed site.
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Exhi bit R 3 Cost Analysis

DATE: June

2001

APPROPRI ATI ON BUDGET ACTIVITY PROGRAM ELENMENT
Program P. E. 0303610K

PRQIECT NAME AND NUMBER
Tel eport Prograni NSO1

RDT&E, Def ense- W de/ 07 Tel eport

Cost Category Contract Performing Total
Method  Activity & PYs
& Type Location Cost

Product

Development MIPR

* Army, Ft. Monmouth, NJ
* Navy, SPAWAR, San Diego, CA

Cost
Reimbursable (TBD)
* DISA Contract

Test and Cost
Evaluation Reimbursable (TBD)

DISA Contract
Total

FY 01

FYol Award
Cost Date
4.000 TBD
.500 TBD

4.500

FY 02
FY 02 Award
Cost Date

12.036 10/01

2.335 10/01

14.371

Cost To
Complete

Target
Total Value of
Cost Contract

16.036 16.036

2.835 2.835

* Support will be a combination of service provided by government and contractor support and DISA contract. Level of Support by source has not been determined.
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