Unclassified
FY 2001 BUDGET REVIEW

Exhi bit R-2, RDT&E Budget Item Justification Dat e: FEBRUARY 2000
APPROPRI ATI O\ BUDGET ACTI VI TY: 0400/ 05 R-1 | TEM NOVENCLATURE
Def ense Human Resources Activity: 0605014S

COST COST TO TOTAL
(In MI11lions) FY99 FYO0O0 FYol FY02 FYO3 FY04 FY05 COVPLETE COST
Total PE Cost 0.000 | 47.499 | 26.797 | 4.976 | 4.976 4.968 4. 960 Cont i nui ng Cont i nui ng
0004 DoD
I ntegrated 0.000 | 41.009 | 19.886 | 4.976 | 4.976 | 4.968 4. 960
Mlitary Human Cont i nui ng Cont i nui ng
Resource
System
0005 Access
Card Ofice 0. 000 6. 490 6.911 0. 000 | 0. 000 0. 000 0. 000 0. 000 13.401

A. M ssion Description and Budget Item Justification (See Enclosures)
The Departnent of Defense Human Resources Activity (DoDHRA) is a DoD-wide Field Activity chartered
to support the Under Secretary of Defense for Personnel and Readi ness (USD(P&R)).
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FY 2001 BUDGET REVIEW

Exhibit R-2, RDT&E Budget Item Justification DATE: FEBRUARY 2000
APPROPRI ATI ON/ BUDGET ACTI VI TY: 0400/ 05 PROGRAM ELEMENT (PE) NAME & NUMBER:
Def ense Human Resources Activity: 0605014S
COosT COSsT TO TOTAL

(I'n MI11lions) FY99 FY0O FYO1 FY02 FY03 FYo04 FY05 COVPLETE COST

Total PE Cost 0.000 | 47.499 | 26.797 | 4.976 | 4.976 4.968 4.960 Conti nui ng Conti nui ng
0004 DoD
I nt egrated 0.000 | 41.009 | 19.886 | 4.976 | 4.976 | 4.968 4.960 Conti nui ng Conti nui ng

Mlitary Human
Resource System

0005 Access Card
O fice 0. 000 6. 490 6.911 0. 000 | 0. 000 0. 000 0. 000 0. 000 13. 401

A Mssion Description and Budget |Item Justification
0004 The Defense Integrated MIlitary Human Resource System (DI MHRS), |ocated in Budget Activity 6, will be
a single, fully integrated mlitary personnel and pay managenent system for all DOD Services and

Components. The systemwi |l be capable of supporting integrated personnel and pay managenent on | ocal
dat abases, as well as updating headquarters and corporate |evel systens. The programw Il also support the
functional areas of manpower and training/education. It will also significantly inmprove support to the

Joint Staff and Unified Conbatant Commanders by providing the capability to track personnel regardl ess of
Servi ce/ Component in and around any | ocation or theater of operation.
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FY 2001 BUDGET REVIEW

Exhi bit R-2, RDT&E Budget Item Justification DATE: FEBRUARY 2000

APPROPRI ATI O\ BUDGET ACTI VI TY: 0400/ 05 PROGRAM ELEMENT (PE) NAME & NUMBER:
Def ense Human Resources Activity: 0605014S

COsT COST TO TOTAL
(I'n MI11lions) FY99 FYOO FYO1 FY02 FY03 FY04 FY05 COVPLETE COST
Total PE Cost 0.000 | 47.499 | 26.797 | 4.976 | 4.976 4.968 4. 960 Cont i nui ng Conti nui ng
0004 DoD
I nt egrated 0.000 | 41.009 | 19.886 | 4.976 | 4.976 4.968 4. 960 Cont i nui ng Conti nui ng

MIlitary Human
Resource System

0005 Access Card
O fice 0. 000 6. 490 6.911 0. 000 | 0. 000 0. 000 0. 000 0. 000 13. 401

A.  Mssion Description and Budget Item Justification (Continued)

0005 The DoD Conmmon Access Card (i.e., smart card) was directed by the Deputy Secretary of Defense in his
meno of 10 Novenber 1999, subject: Smart Card Adoption and | nplenentation. This card will be the

Uni formed Services ID Card, the DoD civilian ID card, carry the PKI authentication token, and provide

| ogi cal and physical access for all DoD active duty, Selected Reserve, National Guard, DoD civilian

enpl oyees, and DoD contractors inside the firewall. Software nmust be devel oped to integrate the Loca
Regi stration Authority (LRA) function for PKI with the ID card function of the RAPIDS workstation; print
appropriate information of the face of the card; and populate the chip. Additional software nust be
devel oped to integrate the Local Registration Authority (LRA) function for PKI with the ID card function of
the RAPI DS workstation; print appropriate information on the face of the card; and populate the chip

Al t hough the roll-out of this card will begin in FYOl, given the conpressed schedule as well as the

signi ficant advances in smart card technol ogy each year, this card will continue to go through upgraded
capabilities over the next several years.
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FY 2001 BUDGET REVIEW

Exhibit R-2, RDT&E Budget Item Justification DATE: FEBRUARY 2000
APPROPRI ATI ON/ BUDGET ACTI VI TY: 0400/ 05 PROGRAM ELEMENT (PE) NAME & NUMBER:
Def ense Human Resources Activity: 0605014S
COosT COSsT TO TOTAL

(I'n MI11lions) FY99 FY0O FYO1 FY02 FY03 FYo04 FY05 COVPLETE COST

Total PE Cost 0.000 | 47.499 | 26.797 | 4.976 | 4.976 4.968 4.960 Conti nui ng Conti nui ng
0004 DoD
I nt egrated 0.000 | 41.009 | 19.886 | 4.976 | 4.976 | 4.968 4.960 Conti nui ng Conti nui ng

Mlitary Human
Resource System

0005 Access Card

Ofice 0. 000 6. 490 6.911 | 0.000 | 0.000 0. 000 0. 000 0. 000 13. 401
B. Program Change Sunmary FY99 FY00 FYO1 Tot al Cost

Previ ous President’s Budget 0 0. 000 0. 000 Cont i nui ng

Adj ustnents to Appropriated Val ue 0 +47. 499* +26. 797*

Current Budget Subm t/President’s Budget 0 47. 499* 26. 797* Cont i nui ng
FYOO reflects +$41.2 million in congressionally added funds for the DI MHRS program (transferred fromthe
O&M appropriation) mnus $191 thousand in inflation savings; and +$6.490 for the Smart Card program FYO1
Refl ects +$20.0 million in congressionally added funds for the DI MHRS program m nus $114 thousand for

inflation adjustments; and +$6.950 for the Smart Card program m nus $39 thousand for inflation adjustnents.

C. Oher Program Fundi ng Sunmary (N A

D. Schedule Profile

FY 1999 Acconplishnments: None, Smart (Conmmon Access Card) program not established until 10 Novemrber
1999.
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FY 2001 BUDGET REVIEW

| DATE: FEBRUARY 2000
APPROPRI ATI O\ BUDGET ACTI VI TY: 0400/ 05 PROGRAM ELEMENT (PE) NAME & NUMBER:
Def ense Human Resources Activity: 0605014S
COoSsT COST TO TOTAL

(I'n MI11lions) FY99 FY0O0 FYo1 FY02 FYO3 FY04 FYO05 COVPLETE COST
0004 DoD
I nt egrated 0.000 | 41.009 | 19.886 | 4.976 | 4.976 | 4.968 | 4.960 | Conti nuing Conti nui ng
MIlitary Human
Resource System
A. M ssion Description & Budget Item Justification
DIMHRS will be a single, fully integrated nilitary personnel and pay management system for all DOD
Servi ces and Conponents. The systemw |l be capable of supporting integrated personnel and pay
managenment on | ocal databases, as well as updating headquarters and corporate | evel systems. The
programwi || al so support the functional areas of manpower and training/education. It will also

significantly inprove support to the Joi

nt Staff and Unified Conbatant Commanders by providing the

capability to track personnel regardl ess of Service/ Conponent in and around any | ocation or theater of
operation.
B. Program Change Summary FY99 FYOO FYO1l TOTAL COST
Previ ous President’s Budget 0 0 0 Cont i nui ng
Appropriation Conference Agreenent 0 41. 009* 19. 886*
Current President’s Budget Subni ssion 0 41. 009* 19. 886* Cont i nui ng
FY 00 and beyond reflect a transfer of resources fromthe O&M D W appropriation in accordance with

Congr essi onal gui dance.

O her Program Fundi ng Sumary

*FYs 00 and 01 refl ect

inflation adjustnents.

(NA)
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FY 2001 BUDGET REVIEW

| DATE: FEBRUARY 2000

APPROPRI ATI ON/ BUDGET ACTI VI TY: 0400/ 05 PROGRAM ELEMENT (PE) NAME & NUMBER:
Def ense Human Resources Activity: 0605014S

CosT COST TO TOTAL
(I'n MI11lions) FY99 FYOO FYO1 FY02 FY03 FY04 FYO05 COVPLETE COST
0004 DoD
I ntegrated 0.000 | 41.009 | 19.886 | 4.976 4.976 | 4.968 4.960 | Continuing Cont i nui ng

Mlitary Human
Resource System

D. Schedule Profile

FY 1999 Acconplishments (N A)

FY 2000 Plans (41.009)

o Devel oprment of systens architecture, operations architecture, and application architecture
0 Human Resource COTS eval uation/sel ection
o Investnment Managenment repository and processes
o Pilot demonstrating/testing the systens architecture for performance and scalability
o Mgration Strategy
0 Phase | activities/ products for MAIS ACAT 1A Program
FY 2001 Pl ans (19.886)
0 Devel oprment of first useful segments (Increnmental build)
o Continue Investnent Managenment repository and process
o0 Continue Pilot denonstrating/testing the systens architecture for performance and scalability
0 Conpletion Phase |I activities/products for MAIS ACAT 1A Program
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FY 2001 BUDGET REVIEW

RDT&E PROGRAM ELEMENT/ PROJECT COST BREAKDOM ( R- 3) DATE: FEBRUARY 2000
APPRCOPRI ATI OV BUDGET ACTI VI TY: Program El erment :
RTD&E, Def ense- W de/ Budget Activity 5 0605014S DEFENSE | NTEGRATED M LI TARY HUVAN RESOURCES SYSTEMS

A, Project Cost Breakdown
Devel opnent of the Defense Integrated MIlitary Human Resources System (Dl MHRS)

Proj ect Cost Categories FY 99 FY 00 FY 01
a. Systens Design and Devel opnent 0 41. 009 19. 886

B. Budget Acquisition H story and Pl anni ng I nformation
Per f orm ng organi zati ons

Contractor or Contr act or Award or Per f or m ng FY 99 FY 00 FY 01 Budget to Total
Gover nnent Met hod/ Type oligation Project Conpl ete Program
Per f or m ng O Fundi ng Dat e Activity

Activity Vehi cl e BAC

I nformation Technol ogy Center New Ol eans Loui si ana

SEA CPFF Jan 2000 N A 24.200 19.886 Continuing Continuing
Var i ous CPFF 16. 809

Gover nnent Furni shed Property N A
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FY 2001 BUDGET REVIEW

Exhibit R-2, RDT&E Budget Item Justification) | DATE: FEBRUARY 2000
APPROPRI ATI ON/ BUDGET ACTI VI TY: 0400/ 05 PROGRAM ELEMENT (PE) NAME & NUMBER
Def ense Human Resources Activity: 0605014S
COosT COST TO TOTAL
(I'n MI11lions) FY99 FY0O0 FYo1l FY02 FYO03 FYo4 FYO5 COVPLETE COST
0005 Access Card
Ofice 0.000 | 6.490 | 6.911 0.000 | 0.000 | 0.000 | 0.000 0. 000 13. 401

A. M ssion Description & Budget Item Justification

The DoD Conmon Access Card (i.e., smart card) was directed by the Deputy Secretary of Defense in his nmeno
of 10 Novermber 1999, subject: Smart Card Adoption and Inplenentation. This card will be the Uniformed
Services ID Card, the DoD civilian ID card, carry the PKI authentication token, and provide |ogical and
physi cal access for all DoD active duty, Selected Reserve, National CGuard, DoD civilian enployees, and DoD
contractors inside the firewall. Software nust be developed to integrate the Local Registration Authority
(LRA) function for PKI with the ID card function of the RAPIDS workstation; print appropriate informtion
of the face of the card; and populate the chip. Additional software nust be developed to integrate the
Local Registration Authority (LRA) function for PKI with the ID card function of the RAPIDS workstation
print appropriate information on the face of the card; and populate the chip. Although the roll-out of
this card will begin in FYOl, given the conmpressed schedule as well as the significant advances in snmart
card technol ogy each year, this card will continue to go through upgraded capabilities over the next
several years.

B. Program Change Sunmary FY99 FY0O FYO1 Tot al Cost
Previ ous President’s Budget 0 0 0
Adj ustnments to Appropriated Val ue 0 +6. 490 +6. 911
Current Budget Subm t/President’s Budget 0 6. 490 6.911 13. 401
C. Oher Program Fundi ng Sunmary (N A

D. Schedule Profile

FY 1999 Acconplishnments: None, program not established until 10 Noverber 1999.
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FY 2001 BUDGET REVIEW

Exhi bit R-2, RDT&E Budget Item Justification) | DATE: FEBRUARY 2000
APPROPRI ATI O\ BUDGET ACTI VI TY: 0400/ 05 PROGRAM ELEMENT (PE) NAME & NUMBER
Def ense Human Resources Activity: 0605014S
COST COST TO TOTAL
(In MI11lions) FY99 FYO0O0 FYO1 FY02 FYO03 FY04 FYO05 COVPLETE COST

0005 Access Card

Ofice 0.000 | 6.490 | 6.911 0.000 [ 0.000 | 0.000 | 0O.000 0. 000 13.401

FY 2000 PI ans

O O0OO0OO0OO0OO0OO0OO0oOOo

(@)

Start-up, design, and devel opnment

Devel op smart card nilitary specific logic for active, Reserves and Guard to be integrated into RAPIDS
Integrate smart card logic in the RAPIDS depl oyabl e feature

Integrate the use of a fingerprint bionetrics as the pin nunber for the smart card

Modi fy the DEERS dat abase to hol d new data val ues

Desi gn and develop smart card civilian enployee specific logic

Design the architecture of data storage chip

Test products of several smart card manufacturers for interoperability with existing hardware
Test different smart card printer and smart card readers with the various smart cards for

i nteroperability

Integrate the PKI LRA function with the RAPIDS I D function
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FY 2001 BUDGET REVIEW

Exhibit R-2, RDT&E Budget Item Justification) | DATE: FEBRUARY 2000
APPROPRI ATI ON/ BUDGET ACTI VI TY: 0400/ 05 PROGRAM ELEMENT (PE) NAME & NUMBER
Def ense Human Resources Activity: 0605014S
COosT COST TO TOTAL
(I'n MI11lions) FY99 FY0O0 FYo1l FY02 FYO03 FYo4 FYO5 COVPLETE COST
0005 Access Card
Ofice 0.000 | 6.490 | 6.911 0.000 | 0.000 | 0.000 | 0.000 0. 000 13. 401
FY 2001 Pl ans
0 The card to be issued in FYOl will not neet the anticipated requirenments of FY 02. However, the rate

of technol ogy growh should allow the use of a higher capacity card in FY 2002. Plans for FY 02
i nclude building on the initial capability fielded in FYOl to take advantage of technol ogical growth
and neeting sonme of the |ower priority requirenments

0 Support the fielding of the DoD Commbn Access Card to RAPIDS sites around the world

0 Support the upgrade of both mlitary and civilian ID card functions that could not be supported for
the initial fielding

0 Support the upgrade of the PKI LRA/RAPIDS integration as PKI continues to define its requirements for
Cl ass 4 tokens

0 Design and devel op the chip back-up feature that will handl e connected user application sites and non-
connected user application sites

0 Design and develop chip restore feature to allow a RAPIDS site to issue a new smart card and restore
the data on the chip fromthe |ast back-up

0 Add additional nmodul es for space and application allocation on the chip as approved by the Smart Card
Configuration Managenent Control Board
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FY 2001 BUDGET REVIEW

RDT&E PROGRAM ELEMENT/ PROJECT COST BREAKDOWN ( R- 3)

DATE: FEBRUARY 2000

APPROPRI ATl OV BUDGET ACTIVITY:
RTD&E, Def ense- Wde/ Budget Activity 5

Program El enent :
0605014S DoD COVWON ACCESS CARD

A.  Project Cost Breakdown

Access Card

Proj ect Cost Categories FY 99 FY 00 FY 01

a. Support Costs 0 6. 490 6.911
B. Budget Acquisition H story and Pl anning | nformation
Per f orm ng organi zati ons
Contractor or Cont r act or Award or Per f orm ng FY 99 FY 00 FY 01 Budget to  Total
Gover nnent Met hod/ Type oligation Project Conpl et e Program
Per f orm ng O Fundi ng Dat e Activity
Activity Vehi cl e BAC
Sun Systens FP/ M PR 12/ 00 GSA 0 6.490 6.911 0 13. 401
EDS CPFF/ FF/ M PR 03/ 99- 02/ 00 GSA
SRA FFP/ M PR 01/ 00 DSSW
TRW FFP/ M PR 02/ 00 GSA
Dri efus Assoc. FFP/ M PR 01/ 99 Navy
Ent r ust FP/' M PR 09/ 99 GSA
Csc FP/' M PR 02/ 00 CECOM
Novel | FFP/ M PR 02/ 00 GSA

Gover nnent Furni shed Property N A

Unclassified




