Notes on the Service and Staff Responses 2004 Report
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U. S. Army
· Army did not acknowledge the divergence between intention and retention.  Said has not looked at the women’s retention issue.  
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Increasing stability of the Army force as part of the army transformation is seen as assisting families in work life balance.  In assisting officers with families they cited the Officer Personnel Management Program III (OPM III) III briefed to the committee. They also noted again that they have not looked at female attrition rates.  

· Army stated that in the FY05 Survey of Army Service members, Sabbatical leave was not a top 4 response to influencing retention.  

· They address the optional career paths saying that OPM III provides career opportunities for officers that do not desire Command and leadership experiences.  This is the incentive program to address retention in the 5-7 year time frame.  

· In addressing new benefits to assist families and their retention goals, the Army listed a number of options being looked at but nothing yet in policy or legislation.  They did mention expanded MGIB but did not address it specifically.  

· The Army goal on childcare is to meet 80% of the current demand for childcare by 2008.  They listed in great length the numerous programs they have established and the numerous partnerships they have established either as the Army’s initiative or as part of the DoD program for outreach to civilian agencies for assistance in child care needs.  Operation: Military Kid, Operation purple, and partnership with National Association of Child Care Resources and Referral Agencies, 4H Club, ect.

· In describing information to deploying service member’s families the Army explained the process of the Installation Management Agency (IMA) which provides the support for the briefings and processing of all deploying service members and their family members.  One unique is a Virtual Family Readiness Group which is designed to reach hard to reach groups.  In addressing the mailing of material to these families they stated everyone is invited to these briefings and given the information listed in the DACOWITS recommendations.  Mail outs are to individuals that do not attend.  Additionally regional readiness commands, track the requirement to contact monthly the members of a deployed person's family.  This is a roll up report.  

· Out reach to family members was addressed by saying that the primary executor of this outreach is the rear detachment commander.  They listed the Army programs the Committee has been briefed on as satisfying the Committee's recommendations. They listed statistics for the Army Reserve Military ONESOURCE, with year to date figures consisting of 12100 contacts with Army Reserve Service members. 1,100 contacts for referral counseling services.
· In addressing the administrative requirements and leave requirements of returning individuals they listed the programs we have been briefed on and stated that these are required to readjust soldiers to a non deployed status.  They stressed these requirements are kept to minimum.  Also noted that in situations where the spouses travel is not paid for, spouses and families may miss this briefing.  They stated they are incompliance with all leave requirements and mental health screening requirements.  The primary tools used for the reintegration training is the Army READY program and The Army DCS, Deployment Cycle Support model which are all under revision and which have been briefed to the committee.  

· The Army noted a number of incentives to provide employers with tax incentive for employees who serve in a mobilized status.  However, noted they are only in the discussion stages.  They also echoed the OSD Reserve Affairs answer that stated that returning to active duty after deployment has to be a Service requirement.  

· The Army states it concurs and is in compliance with all the recommendations of the sexual assault section. This included new training definitions, punishment options for minor offenses and outreach.   They stated they have considered the single gender training recommendation but have not instituted it Army wide.
U. S. Navy
· Navy is studying intentions and retention among officers.  Does have a Surface Warfare Officer option to balance sea duty.  An information paper on that will be helpful in the future.   

· Flexibility and geographic stability is encouraged but cannot always be accommodated do to career requirements.  No change here status quo.  

· Navy quick poll on SWO community and sabbatical showed an interest by Navy women in the SWO community on the Sabbatical program.  Mentorship through an email link and newsletter.  

· Navy aviation thinking similar thoughts on retention but no action. 
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Navy concurs with DoD, sabbatical program is on hold due to Office of Management and Budget declining to forward to Congress.  

· The Navy says their bonus programs, cash in hand are successful and are more successful than in kind benefits like MGIB. 

· Military children do get extra points when applying for scholar ship but that is the extent of it for Navy families.  

· Deployment and predictability no changes, they attempt to accomplish the mission and provide for adequate family time. 

· Minor children with simultaneously deployed parent is address in Navy reg 1300-1000.  Encouraged not to do that in the regulation.  But no policy change here.  

· Navy thinks childcare is improving both in house and in their partnerships with communities.

· Information on redeployment and post deployment is readily available they listed numerous publications and classes. Did not address “mailing it home”  

· Support programs were listed but no commitment to assess effectiveness was made. Additionally, internet websites were used but limited in information that can be provided.  They have started "Navy On Line"  (NOL) to provide information to Navy members and families that can use a ".mil"  address line.  However, parents for example that do not have a ".mil" address would not be able to access the information at NOL.   

· Out reach is being worked. Reserve and National Guard members do get mailed copies of information for identified members of their families.  Have a new working group called "Community Capital Initiative".  They are researching how to get the information to the individual deploying independently of their units. 

· Navy states they are in compliance with the time off and leave requirements of deploying and returning personnel.  Additionally, they do comply with the mental health screening requirements 

· Navy states they comply with the requirements of privacy and sanitary requirements for female sailors.  

· Complying with Zero tolerance.  Vice Chief of Naval Operations published a zero tolerance policy. Listed numerous programs and the Sexual Assault Victim Intervention (SAVI) program stated these all cover the DACOWITS recommendations.  The separate gender training is being looked at and considered.  New training is being evaluated and incorporated into the training.  Revised Commander's checklist has provision for delaying minor administrative actions pending the resolution of the sexual assault case.  

U. S. Marines
· Marines don’t see a difference in intentions and retentions data.    

· The Marines have programs to address work life balance, hardship, and pregnancy.  Marines attempt to not deploy female service members within one year of the notification of a pregnancy. (Not different from other Services and DOD policy.)

· Assignment of officers to optional career paths or additional benefits programs is not necessary. They monitor officer assignments and the benefits program and they are adequate.  

· Deployment pre and post time is mission driven but adequate for all Marines.  Every consideration is given to families and their needs to accomplish their tasks.  Ect.   

· Dual military parents and single parents assignment is decided by DOD policy and does not prohibit this practice.  Parents have to have a care plan.  

· Not stop losing people.

· All marines receive the new accession parent hood training.  Did not address effectiveness.  

· Increasing efforts to meet childcare.  Entering into partnerships.  

· Many programs to address predeployment listed them all.  Did not address a letter ”mailed” home.  

· 17.6 % usage of ONE Source as of April.  Satisfaction rates of 95% also include 2,226 on line visits.  

· Did not address unit website as per the recommendation, addressed an overall web site for deployment.

· Outreach they listed all their programs for outreach including the Key Volunteer Network.  

· Marine Corps are in compliance with all post deployment leave and time off requirements, mental health screening and privacy concerns of female Marines. 
U. S. Coast Guard

· Coast Guard does not have data that indicates there is a difference in married officer intentions and retention.  They did an analysis of female Coast Guard officers and it indicated that female Coast Guard Academy graduates are leaving at higher rates than their male counterparts.  

· They stated their family policies, career flexibility and career development programs are all adequate to ensure retention of their force. They also said their Temporary Separation Program and Care for New Born Children Program are options for women at the 5 to 8 year mark.  

· They are considering new bonuses that address family members. However, bonuses and initiatives are always under consideration. 

· Programs are adequate for redeployment.  They have an informal policy that everyone gets 72-hours off prior to departing for a cruise.  They rarely cruise more that 2 to three 3 months. On a regional level they send letters to families giving broad dates of departure and return.  Did not state that commanders are required to send letters home.   
· In predictably they state their mission is largely response, which has an element of the unknown.  However, they are satisfied with their organizational predictability efforts.  

· The CG has a written policy that prohibits assignment of CG married couples to simultaneous shipboard duty.  Noting that one of them may lose their housing allowance.  This policy does not address deploying parents of minor children simultaneously, however it would serve the same purpose.  Stated stop loss does not apply to them and they did not address it.
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CG says they have programs to address the stresses of parenthood.  These are provided to officer and enlisted and family members to help them adjust to CG life.  Did not address assessment of the effectiveness of these programs.  

· CG is working their childcare needs.  They have entered into a partnership with DoD to share facilities and exploring other opportunities.  They have just finished a comprehensive childcare assessment to establish their real requirements.  This report will be available soon.  

·  CG stated that predeployment preparation services are adequate.  They described their support system for these sea duty cruises.  
·  Noted they do not use Military one Source.  However do have an employee assistance program that is administered by the Health and Human Services that can help CG members.  This program does have an overall assessment program to ensure quality control and efficiency in service delivery.  

· CG noted their website access opportunities and also said that many cutters have unit web sties that members and families can use.

· Outreach was address by repeating the programs they have such as the Ombudsmen Programs and Employment Assistant Program.  

· CG stated time for returning personal and their families are adequate.  Described the type of duty individuals return from and stated they do not apply to the CG as deployment does to the DoD.  Noted again a common practice of a 72-hours off duty to get ready for the cruise prior to the cruise.   They state they are in compliance with the mental health screening and have incorporated it into their health regulations.  Also stated the privacy needs of female Coast Guard members are provided for.  

· They stated they are incompliance with all the zero tolerance requirements addressing Sexual Assault.  Notes they have incorporated the new definition of Sexual assault in training and research efforts,  but non-concur that it should be in the UCMJ.   Also stated they do not encourage the prosecution of minor offenses until the larger offenses have been resolved.  They are in compliance with all training requirements and outreach to junior personnel, officers and all levels of education to address sexual assault. Describe an extensive training program at the Coast Guard Academy which we included in the 2003 report.    They non-concurred with the single sex training on sexual assault.
U.S. Air Force
· The Air Force did not acknowledge that there is an issue between retention and intention data.  They stated they are satisfied with their own surveys and the information it conveys about retention of Officers, Service members and families.  

· The Air Force described the efforts they go through to facilitate alternate career paths. They listed programs for new mothers. They discussed career mentoring, stabilization during High School, Montgomery GI bill transferability and ROTC scholarship opportunities.  The intent was to demonstrate to the Committee they are doing everything they can to ensure mission accomplishment and service member and family satisfaction.  Programs were consistent with other Service programs and initiatives.   One unique was the Air Force Parent Support Program and Bundles for Babies which provides a new parent a support kit of $75 in merchandise provided by the Air Force Aid society.  

· Sabbatical programs where addressed by noting the effort by DoD to submit legislation to congress and Office of Management and Budget turning back the legislation.   It has not been resubmitted.
· In deployment they stated they have initiated a working group called "Rapid Improvement Event" that will recommend streamlining and consolidate the pre-deployment process requirements Air Force wide. They stated the Air Force Expeditionary (AEF) concept provides significant predictability for all Service members.  One unique is the Air Force reserve is able to operate deployments with only volunteers.  In a volunteer system they have 120 days notice.  The Air Force considers this sufficient for employers and family to prepare for deployment.     

· The Air Force stated they take all factors into consideration when deploying parents whether they are single, dual military or married with civilian spouses.  They added that the AEF makes this easier.  They noted that Stop Loss is not a consideration as it is not employed across the board and when it is they again try to not impose undue hardship on families.    

· They stated they do not have new recruit training for the stressors of parenthood and career and life planning. 
· The Air Force stated they are doing everything they can to increase child care and listed the programs they have.  
· They described the programs they have for pre deployment and post deployment support.  They stated that "Many Family Support Centers" mail letters to spouses.

· They stated they are assessing Military one Source and other online efforts effectively.  Again some units have websites, some do not.   

· They stated they are in compliance with all post deployment health requirements, leave regulations and female privacy needs.  

· The Air Force stated they are in compliance with all the recent regulations provided by the Sexual Assault and Response Policy Office. They have zero tolerance policies in place.   They did not agree to institute gender segregated training.  They acknowledge it has some benefits but did not make a commitment to institute it as a policy.    

 Military Community and Family Policy (MCFP)
· They are including questions about impact on children in the upcoming surveys.  Questions about work life balance will also be included in the upcoming surveys.    Survey of Active and Reserve spouses will be conducted this year.  

· Noted $44.4 million increase in funding in FY04 and listed many programs for increase childcare options. All of which we have been briefed on.   

· Documented high satisfaction rates with Military one Source in a 2003-2005-survey time frame.  Did not give utilization rates.   

Defense Manpower Data Center (DMDC)
· DMDC is doing some work on retention and intentions and can share some preliminary work.  Is complying and concur with including questions in the upcoming surveys on children and work life balance.  

Reserve Affairs (RA)
· Tax incentive for employers, RA is conducting a study to determine what is most beneficial to the employers and will not take action until they figure out what will work.  

· Retention on active duty when a Reservist's previous job is not available is dependent on the Service requirements. They listed Navy and Air Force being over strength so they are not willing to retain people on Active duty.  However the  Army does have incentives in place to encourage remaining on active duty.  Also quoted current legislation that protects jobs.    

Health Affairs (HA)
· Addressed the post deployment health screening program.   Commanders are tasked to ensure compliance. Also, Commanders tasked to ensure quality control.  DoD is assessed by the Army Medical Surveillance Activity (AMSA) that overseas all the data gathered for all the Services. AMSA is satisfied that DoD is in compliance with post deployment health screening requirements.  

Military Personnel Policy (MPP)
· Provided the most cogent responses to many of the policy personnel issues.   

· In reference to the sabbaticals, DOD submitted this as a legislative proposal in 2004 and the Office of Management and Budget rejected it.  Stated” there is no compelling reason at a time of strained manpower resources for Service members to be away, on extended personal leave. “ It was not resubmitted.

· Optional career paths.  OSD has hired Rand to conduct a major study of the officer’s corps.  This addresses the utilization, flexibility, education and career tenure of the officer’s corps for the next generation.  This is a comprehensive review affecting all aspect of officer management and will be seminal change if adopted.  This is the first since the adoption of Defense Officer Personnel Management Act in 1983.   It will be available in September.  

· MPP considers benefits and compensation adequate.  They noted the Services have authority for MGIB transferability, and also oversight of the ROTC scholar ship programs.  MPP also noted that the 10th Quadrennial review of Military compensation would provide additional insights into adequate compensation of Service members.  

· Parental deployment.  Straight from the policy here about family care plans and all members being world wide deployable.  Same answer for the exemption from stop loss.  

· In reference to data collection for non-deployable personnel and the DoD's ability to ensure effective personnel policy, MPP noted that the SECDEF Annual Defense Report included this information but it was no longer required after 2002. MPP stated Services collect and analyze the relevant data on non-deployable members and indicated the Services can provide that data if asked.  
Sexual Assault Prevention and Response Staff

· Zero tolerance policy is established at all levels.  Definition has been established at all levels.  Did not say the new definition exactly cross walks to the work being done on the Uniform Code of Military Justice (UCMJ). Changes to the UCMJ have been submitted to Congress.   Stated that the UCMJ has been revised to better address the crimes that are collectively termed sexual assault.  Makes the UCMJ more consistent with The Federal Law but allows for the difference that must go with good order and discipline.  Stated that data tracking is ongoing and being complied by all the Services.  Stated that training, enforcement, outreach and confidentially at all levels has been revised and is consistent with the recommendations of the DACOWITS report.  They responded that some of the training may be single sex and some may be co-ed.  They described a scenario based training package.  

· Indicated that the standard for consent has been changed.  The revision eliminates the requirement that rape be committed without the victim’s consent. Currently, the victim has to prove that she didn’t consent; this change will require that the defense have to prove that she did consent. This shifts the burden to the defense.  
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