DRAFT

Recommendations for Guard and Reserve Section of DACOWITS 2005 Report

I am just trying to capture some issues that seem to me to be important to address based on the comments by RC personnel and families.  This is not a complete list yet.  These are very poorly worded at this point.  I welcome your comments, edits and additions 
Finding –

Support services, including Family Support Centers, Military One Source and GuardFamily were not familiar to the majority of members or their families and thus were not adequately utilized.

Recommendation –

Identify barriers to awareness and access. Increase publicity on these and other service support programs.  Initiate an outreach effort to ensure that all units and all members and families can use these services.  

LETS CONSIDER INTEGRATING FAMILY RECOMMENDATIONS INTO THIS SECTION WITH OUR RECOMMENDATIONS – WE MIGHT NOT NEED ANY OR ALLOF THE QUOTES BUT I THINK IS REINFORCES OUR RECOMMENDATIONS AND THEY FIT BETER HERE THAN FLOATING BY THEMSLEVES IN THE FRONT OF THE SECTION – HOWEVER I AM OPEN TO DOING IT EITHER WAY 

DACOWITS asked Service members and their families for their opinions about ways to improve support services.  Despite the generally favorable responses on unit services offered on the post-group survey, RC Members and their families saw room for further improvement such as:

· Improve the dissemination of information

· Provide dedicated staff at the unit level

· Offer additional services (e.g. counseling)

· Expand family support services beyond the nuclear family

Service members also recommended improving the way information about mobilization and family support is provided to Reserve component personnel, civilian employers, and family members.  Specifically, they suggested that the military use administrative opportunities to distribute this information and make strategic choices in how and when information is presented to Service members: 

“Put it on the pay vouchers.  I know people look at those.”

—Male, Senior Enlisted, USAR

“They give you so much information when you mobilize.  There probably needs to be a consolidated package to give you that information.”

—Male, Junior Officer, ARNG

 “There need to be more publications and promotions about these resources.  Use news ads or radio clips, but just do something.”

—Family Member, USAR

ADD QUOTE ABOUT BENEFIT OF RECEIVING DIRECT EMAIL OR LETTER FROM COMMANDER DURING DEPLOYMENT – SEE 50TH ASG FAMILY COMMENTS FOR GOOD EXAMPLE

Reserve component Service members in more two thirds of the focus groups recommended that access to family support services be improved by increasing staff and their responsibilities, as well as increasing events for families:

“It would have also been helpful to have access to military family counselors.  The support has to come from somewhere and you sure can’t get it from civilian counselors.  They just don’t understand, even if they are professionals.”

—Female, Junior Enlisted, USAR
“Have more FRG [family readiness group] activities during drill weekend.”

—Male, Senior Officer, ARNG

“I think that someone other than the commander’s wife should be in charge of the Family Support Group, for accountability.”

—Male, Junior Enlisted, USAR

“There should be monthly gatherings, not just for spouses though.  Family and friends could come and meet everyone else, and we’d have a potluck or whatever.”

—Family Member, USCGR

Finding – 
Twenty-eight percent of the RC personnel and their families reported in the 2003 and 2004 SOF RC Survey that private/personal or family counseling (not related to TRICARE) would be useful to them or to their family.  The desirability of access to some counseling was echoed in the 2005 focus groups.

INSERT QUOTE FROM FAMILY MEMBER NEEDING COUNSELING – SEE PSU
Recommendation –

Publicize the availability of the phone counseling services offered by Military Once Source and the in-person counseling the National Guard has now contracted for through HealthNet to provide services to RC personnel and their families.  

Finding - 

When mobilized or deployed, RC personnel, including members of the Coast Guard Reserve, who were students were often forces to withdraw from courses of study without sufficient time to avoid penalties including: lower academic ranking; lower grades; fee penalty fees;
Recommendation –

The Uniformed Services Reemployment and Reemployment Rights Act (USERRA) applies to employers and employees but not to educational institutions and students.  No federal law gives RC personnel who are students, USERRA type protections during mobilizations or deployments.   Only eleven states have enacted laws to protect students who are called to active duty in the National Guard or Reserves.  The only resource for all other RC personnel is the Service members Opportunity Colleges (SOC) organization run by the American Association of State Colleges and Universities (AASCU).  The SOC resources have never been mentioned in any briefing to DAOWITS over the past 3 years neither have they been referred to by any service or family member.

DACOWITS recommends that the RC XXX review the affect of the eleven state laws in existence for their impact on RC students; offer proposed modifications if needed and submit to relevant national associations (e.g. NGA, NCLS, ALEC) policy recommendations for enactment of similar laws in all other states.  

DACOWITS recommends that the RC XXX meet with SOC and the American Council on Education and the American Association of Community Colleges to determine how the resource they have available can be better advertised to RC personnel.  

Finding –

Families do not have sufficient access to unit administration personnel or family support volunteers during deployment thus limiting the resources available to them to help solve problems that arise such as …..

Recommendation –

Build on the National Guard Bureau recent initiation of a full time Family Support Coordinator at the TAG level to increase knowledge of unit personnel and plan for future initiation of full time personnel at each unit dedicated to service member and family support.   

Finding –

Meeting career development requirements is difficult for RC personnel who are experiencing multiple, often back to back, mobilizations and deployments.  IT is particularly challenging to be able to attend resident schools.  Too few slots appear to be available for RC personnel.

Recommendation –

Review the allocation of “slots” to active and RC personnel to ensure that the ratio is fair and balanced and represents the number or personnel needed in each service in each MOS and rank.  

Finding –
According to RC personnel, the increase in mobilizations and deployment make it harder to balance military career, family life and civilian employment.  They expected this situation to have a negative effect on future recruiting from both the civilian sector and from the active duty forces.  
Recommendation – 

We just received new info form NGB that I need to look at closely that says retention has not been affected yet but recruiting has – if I remember correctly.  Will review this very closely.

We need to say something about the increase in state and federal active duty call ups in response to Katrina, etc. and how they might be expected to influence future recruiting and retention efforts.  DoD believes the opportunity to serve CONUS will increase pride and retention but these exhausted folks might not see it that way.  This hits as some efforts on the Hill to bifurcate the Guard and make them responsible for only CONUS activities e.g. natural disaster or homeland defense.  This totally contradicts the doctrine of Total Force and is VERY controversial.  

Finding –

Families had difficulty receiving legal aid from the JAG during deployment, particularly if they lived in a state other than the one the unit was based in.  Neither units nor on-line legal services were adequately prepared to advise on matters across state line or in other state jurisdictions.  During deployment these out-of-state resource were the only source for the family to turn to.  

Recommendation -  

Ensure that Military One Source or the Family Support Centers have full time professional advisors to assist families with legal questions or to provide timely and informed referrals, for all legal questions in all state jurisdictions.   

