· RECOMMENDATION Ideas                                           Hoffmann, M.
· OBSERVATION: There is general agreement that the Family Care Plan in only moderately effective although an essential tool. Understandably, recommendations for a better, nearly full-proof method of achieving AFCPs during multiple deployments during war time have not been forthcoming. Nonetheless, studies should be ongoing in an effort to figure out how to accomplish as smooth a transition as possible for deploying and deployed families to insure that this source of extraordinary stress can be further eased.  

· RECOMMENDATION:  Families who anticipate multiple moves and who have or will soon have school age children recommend the services provide, on bases, Professional School Counselors well versed in State school systems’ requirements across the country to facilitate moves for youth across the ‘ability spectrum’.  Trained counselors, not liaisons.    
· RECOMMENDATION:  Recommend  formation of the equivalent Big Brother/BigSister Groups of Volunteeers remaining in garrison to create a voluntary mentoring relationship with teenagers whose father or mother, or in somecases both parents, are deployed
· OBSERVATION:  There seems to be some confusion and therefore rumor on the subject of increased base pay and housing allowance for servicemen and women deployed.  Who gets what and when ?   Only repetitive briefings, FRG outreach and  stressing answers from One Source will help apparently.  If there are repeated documented instances of spouses and soldiers thinking they are NOT getting their correct allowance, possibly this question of mine could be referenced in a recommendation that speaks to financial briefings esp. for the younger service personnel.  
· RECOMMENDATION:  A FG Participant recommended that to improve members of the military’s ability to balance career and personal goals “ARMY FAMILY TEAM BUILDING” briefs be required of every soldier, Active, Reserve and Guard, and that spouses be found and strongly urged to attend these meetings:  the objective of the ‘team building effort’ being to understand not only the daily requirements of each person in the partnership, but also to strongly re-enforce life-balance skills, including financial management and budgeting. 
· Recommend that Broadband access, VTC capability, full Internet/e-Mail/ and telephone service be as widely available as possible OCONUS, on Shipboard wherever feasible, and on bases Statewide to facilitate Family Communications with the deployed family members, INCLUDING Junior Enlisted.  
· (OBSERVATION):   One FG Member recommended a “MOBILIZED COURSE”  for young NCO leaders promoted and deployed before they are able to access further schooling
      The aim is to avoid delay at all costs in order to remain on track for promotion             I THINK THIS CAN BE DONE WITHOUT A NEW IDEA BUT GOOD NAME.
· OBSERVATION:  Transformation is a work in progress, and the opinions of military personnel are divided between---- a.) supporting its potential for creating a streamlined, cohesive, effective joint military force, and b.) feeling apprehension of its causing undue loss of military personnel and therefore end strength.  As certain MOSs disappear or are outsourced to civilian contractors, turbulence in career adjustment may require Leadership to increase career direction at every level.  One Aviation Planner at Camp Liberty in Iraq said, “I think it is misunderstood by the majority.  I think we are just waiting for things to unfold.  I think that Jr. Enlisted are more misinformed than others.”  
· (RECOMMENDATION)  Recommend that Service specific CAREER DEVELOPMENT COUNSELING be more routinely practiced by Leadership throughout the military as Tranformation to the Joint Force is implemented so that the resultant changes do not adversely effect retention decisions, especially at the mid-career level.
· (OBSERVATION):  ‘TIME’ to meet requirements, both physical and educational, is continuously a serious issue.  This is especially true for enlisted seamen who are at sea for over six months for years, and now in the FRP/Transformation mode as well, with limited internet access.

· (RECOMMENDATION):  The E Army U Program and the Navy Old Dominion U. Programs are strongly recommended by soldiers and sailors to each other and in their unit level counseling relationships.  It is RECOMMENDED that an intense information campaign be ongoing at recruitment level and during AIT to disseminate CORRECT information  regarding educational possibilities and encourage positive retention decisions among the Junior Enlisted. 

· (OBSERVATION):  Responses to the question of the Evaluation Process effect on Career Promotion are extremely mixed and frequently negative in the Norfolk and Belvoir FGs.  The question was not ask in the Iraq meetings.  IF others have found this to be true on other installations in the States, we might want to make some recommendation about STANDARDIZATION  and reference  it as done in the Marine Corps Review process and method of evaluation.  We may capture more helpful references to that system on our visit to LaJeune in late June.
· (RECOMMENDATION) In the present climate of OPTEMPO worldwide, Service Members themselves are recommending that Leadership intensify what they call “Developing their Subordinates”, with special attention being given to instructive general feedback from Promotion Boards and to the wide spread publication of the location of On-Base Career Advisors. 
· (OBSERVATION):  Mentoring as a skill and as practiced as an integral part of military life-relations is only marginally successful.  Mentoring and Career Counseling become intertwined, (tangled up would be a more accurate statement,) and the processes become hit or miss, dependent on leaderships commitment and people skills.  A recommendation is in here somewhere and maybe we could discuss how DACOWITS could influence a move to improve the system.  It is not broken, but it does need mending to better influence good retention decisions in the face of Transformation.   

