DRAFT OUTLINE

Executive Summary

I.  Introduction

In the previous two years, the work/life balance issue has dominated Service members’ concerns when answering questions in reference to their actual retention decisions.  To provide greater insight into this area, DACOWITS has taken it on as a topic for the 2005 report.   Work/life balance is a function of both the work conditions during duty, and the adequacy of support for members and/or their families off duty.  

II. Work/Life Balance And Career Development

A.  INTRODUCTION

B.   TOPIC:  

In the 2004 report it was determined that married Service member Officers were interested is staying, but their actual retention was not consistent with the intention data.  The Committee would like to further study the dichotomy between the stated intentions of married officers with children and their actual retention rates.  The Committee would like to look at this important balance by assessing the impact of the military member’s career aspirations with their retention decisions.

1.  DACOWITS Focus Group findings:

· Do you want to ask the same question from last year’s protocol and collect more information and a greater database? 
· What questions would you ask these officers in the focus groups if not these?  

· By a show of hands, we’d like you to tell us about your intentions regarding your service in the Active Duty.  After your current obligation, do you intend to remain in the Active Duty, leave the Active Duty, or are you undecided?

· How many of you intend to remain in the Active Duty?  Leave the Active Duty? Are undecided? Record numbers.
· For those of you who plan to stay in the Active Duty, what are the main factors that influenced your decision?

· For those of you who will leave the Active Duty after your current obligation, what are the main factors that influenced your decision?

· For those of you who are undecided, what are the main factors that will influence your decision?

· Have your opinions about staying in the Active Duty been affected by the intention to increase the deployment of the Active Duty to support operations in Afghanistan and Iraq?  Do you think this will have a negative effect on the retention of your fellow Active Duty members?
2.  Research Findings:

· FY 2004 Commissioned Officer Separation Rates for Active Duty, National Guard and Reserve. (chart)

· Status of Forces Survey Question: (Chart) show results of this question:  

· Suppose that you have to decide whether to stay on Active Duty.  Assuming you could stay, how likely is it that you would choose to do so?   

· Then select questions from the following surveys that provide information on why officers with children leave for career reasons.  We can also sort by gender, but the numbers get smaller and the margin of error becomes larger.         

· December 2004 Status of Forces Survey (SOFS) data covers: Leadership, mentoring, Organizational Culture, Leadership, Career Opportunities, Organizational Effectiveness.  

· Most recent Army Sample Survey of Military Personnel.  (SSMP) Career, Reason for leaving the military before retirement.  

· Any civilian research outside of DoD (provided by Caliber) What type of research do you want?  Guidance requested. 

C.  TOPIC:  

What are the effects of non-deployment; what happens when members want to deploy but must manage the multiple tasks assigned to rear detachment positions and staff positions?  Is the Service member as competitive for promotion as the member who deployed?  

1. DACOWITS Focus Group findings

· If we want to get at the above, we have to have non-deployable personnel in the focus groups.  Members will need to ask specific questions to Service members who have not deployed. 

· Since you have not deployed, do you feel you are competitive in your current career field?

2. Research Findings

· We could ask the Services personnel managers to provide briefings on how the promotion rates of people who have not been deployed compare to deployed personnel. (This is a lot of work for the Services, as none of this data is automated and will require hand screening of records, therefore, be sure you want this. It also might be too early to tell.) 

· We could cross walk individuals who indicate in surveys they have not been deployed with their intentions statement or statement of current satisfaction in the military. We could see if people who have been deployed have higher career intention responses than those who have not been deployed, or vice versa.   

· Any Civilian research outside of DoD (provided by Caliber) What type of Research do you want?  Guidance requested. 

D.  TOPIC: 

How will women’s role in the GWOT affect their retention decision. Is how they are deployed/employed consistent with their rank, MOS, training, and positive for their career?  

1. DACOWITS Focus Group findings 

· Female focus groups only

· Question from 2004 Protocols.  Do you want to use it?
· Are you currently working in the field in which you were originally trained?  

· Other Options for Questions:

· Is how you are deployed consistent with your rank, MOS, training and positive for your career?

· Did you deploy with your unit and work in your trained field? 
· Is your experience from your last deployment important to your next retention decision?
· Did your post deployment medical evaluation meet your physical and mental health needs.

· How was your role in the Military described to you by your recruiters or College Military Instructors?

2. Research Findings
· In addition to recurring survey items, the December 2004 SOFA covered details on leadership, mentoring, organizational culture, career opportunities, organizational effectiveness and commitment, support services, problems with PCS moves, willingness to recommend service, and top issues of Service members returning from deployment to CENTCOM.

· The survey response to the December active duty questions on career opportunities could be broken out by gender.  

· December 2004 Status of Forces Survey results:

· “Top issues of Service members returning from deployment to CENTCOM” can be broken out by gender.  

· Any Civilian research outside of DoD (provided by Caliber) What type of Research do you want?  Guidance requested.

E.  TOPIC:  

Considering the importance of command climate, what impact does it have on service members’ retention decisions? As discussed elsewhere in DACOWITS reports, literature and survey data, from both the military and the civilian sector, research shows that job satisfaction is a strong predictor of retention intentions and organizational commitment. While many factors contribute to job satisfaction (e.g., organizational work-life policies, perceptions of opportunity for advancement, etc.), an additional important factor is the climate within the workplace.

1. DACOWITS Focus Group Findings

· Do your want to ask the same question from last year’s protocol and collect more information and a greater database? 

      2004 Focus Group question:
· The following questions deal with unit climate and are meant for everyone, regardless of whether or not you have been deployed.  When we say “unit climate,” we are referring to the personal and social dynamics in your unit, including factors such as unit morale, the extent to which unit members have trust in one another, whether unit members believe they are treated fairly, and the degree to which members feel unit leaders are concerned about the well being of their [Soldiers, Sailors, Airmen, Marines].  
· When you consider the definition we have just read, to what extent do you think unit climate factors affect the decision to stay or leave the military?

· How would you describe the current climate in your unit, or units you have been in?    

· Other questions for consideration

· Does being only one of few or the only female in your unit create problems for you?

· Questions from a Rand Study

· Has serving in this unit made you more or less interested in staying in the military?

· Do you believe the commander of this unit treats the women any differently because they are women?

· Do you believe your male coworkers in this unit treat women any differently because they are women?

2. Research Findings
· Use the survey data from the most recent surveys that deal with command climate.

· In addition to recurring survey items, the December 2004 SOFA covered details on leadership, mentoring, organizational culture, career opportunities, organizational effectiveness and commitment, support services, problems with PCS moves, willingness to recommend service, and top issues of Service members returning from deployment to CENTCOM.

· Navy Quality of life Domain Survey 2002 or most recent. (“Professional” domains only, shipboard life, current job, career development and preparedness)
· Research on gender ratios and the affect of low representation of women in work groups.  

· Any civilian research outside of DoD (provided by Caliber) What type of research do you want?  Guidance requested.

F.  TOPIC 
How are Service members mentored and guided in their careers?  What resources would help?  

       1. DACOWITS FOCUS Group Findings

· Does your immediate boss talk to you about your next step in the military? Do they mentor you in your desire for a military career?

· How do you feel about your promotion opportunities?  

· What do you want in the way of career planning assistance?  What tools would assist you?  

       2. Research Findings

· In addition to recurring survey items, the December 2004 SOFA covered details on leadership, mentoring, organizational culture, career opportunities, organizational effectiveness and commitment, support services, problems with PCS moves, willingness to recommend service, and top issues of Service members returning from deployment to CENTCOM.
F.  CONCLUSION  Work/life Balance and Career Development

III.  Work/Life Balance and Family Sustainment
A.  INTRODUCTION

        The committee would like to look at this important balance by assessing the impact of the military member’s family and personal life with their retention decisions.     

B.  TOPIC:  

Continued discussion of the impact of deployment on children and Service members’ retention decisions, considering increased deployments and hazardous duties affect the health and well being of their children.

1. DACOWITS Focus Group Findings 

· Question from 2004 protocol.  Do you still want to use this? 

· For those of you who have very young children, please share the specific challenges they faced during the deployment process.  What issues did you encounter with school-aged children?  Teenagers?
· Questions recommended by the Military Community and Family Policy Division?

· Pick one of your children to refer to in the following questions.  
a.   Is this child male or female?

c. How old is this child?

d. Does this child normally live with you full-time?

e. Does this child have any special needs, such as a chronic illness or learning disability?

f. How important was each of the following to this child’s ability to cope with your deployment(s):

- His or her ability to communicate with you

- The way he or she was prepared for deployment

- The way he or she was prepared for reunion 

- His or her financial well-being

- The way his or her caregiver dealt with the deployment

- The way his or her teachers dealt with the deployment

- The way military personnel and programs dealt with the             deployment 

-The way other family members dealt with the deployment

- The number of other challenges the family faced during   this time
g. During your most recent deployment, how often, on average, did you have contact with this child (including phone, letter, video, or email)?  

- More than once per week, Once per week, Once or twice    per month, Less than once per month?
h. Did this child relocate during your deployment(s) in the past 12 months?

i.  All things considered, how would you rate your current level of satisfaction with your relationship with this child?  

j. Please circle the number next to each behavior listed below indicating how often you have seen (or are aware of) your child exhibit that behavior in response to your deployment: 

                 Never  Once   A Few Times  Often  Very Often


0
1
2
3
   4     nightmares or disturbed sleep, or eating disturbances


0
1
2
3
   4    excitement and a sense of adventure


0
1
2
3
   4    pulling away from parents or friends


0
1
2
3
   4    difficulty in concentrating, especially on school work


0
1
2
3        4    increase in war play


0
1
2
3
   4    clinging to parents, separation anxiety


0
1
2
3
   4    anger about the war or violence in general


0
1
2
3
   4    increased patriotism


0
1
2
3
   4    worry about people he or she knows


0
1
2
3
   4    pride in people he or she knows in the military


0
1
2
3
   4    increased  maturity


0
1
2
3
   4    sadness about how families are being affected by the            

                                          conflict


0
1
2
3
   4    tears related to the war and other things


0
1
2
3
   4    other reactions, please specify:      __________________________________ 

k. What would be most useful in helping this child deal with your deployment(s):

- Information about the needs of children this age and/or sex

- Information about how to communicate with children about deployment

- Information about how to manage children’s behavior

- Assistance in providing financially for children during deployment

- Expanded child care options during deployment

- More contact with me

      2.  Research Findings

· Results from these questions will possibly be incorporated into the report from the Status of Forces Survey done in March 2005 if they are completed.   

· How much do you agree or disagree with each of the following statements about the impact of deployments on the children of Service members?
	Strongly disagree    |

Disagree   |      |

Neither agree nor disagree   |     |      |

Agree   |    |     |      |

Strongly agree  |     |    |     |      |

	a. Deployments increase the likelihood of emotional problems
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	b. Deployments teach children to be more independent
	symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  

	c. Deployments increase the likelihood of problems at school
	symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  

	d. Potential deployment-related problems can be minimized with proper preparation
	symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  


· [Ask if child(ren) are under the age of 23]  How important is each of the following in your child(ren)’s ability to cope with your deployment(s)?
	Not important    |

Somewhat important   |      |

Moderately important   |     |      |

Important   |    |     |      |

Very important  |     |    |     |      |

	a. The ability to communicate with you 
	symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  

	b. The way they are prepared for the deployment
	symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  

	c. The way they are prepared for the reunion after the deployment
	symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  symbol 79 \f "Symbol" \s 12 \h  

	d. Their financial well-being
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	e. The way your spouse deals with the deployment
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	f. The way caregivers deal with the deployment
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	g. The way teachers deal with the deployment
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	h. The way military personnel deal with the deployment
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· Any civilian research outside of DoD (provided by Caliber) What type of research do you want?  Guidance requested.
C.  TOPIC:

In addressing the needs of junior enlisted families how can the Services best address social problems centered among junior enlisted –including marriage at immature ages, single parenthood, excessive debt, and housing needs. How does this group feel about remaining in the military and what do their retention decisions rest on, considering the stress of continued deployments.  

         1.  DACOWITS Focus Group Findings 

· Questions about?

· Research shows that young families are the most vulnerable to the stressors of military life. How do we help young people who marry at very early ages balance their family life and their military careers?

· How do we help young people who have children and must balance these needs with their career in the military?  

· When you were in Basic training did they talk to you about pregnancy, or getting married at a young age in the military?  Did it help you with your life decisions?
      2.  Research Findings

· Through various questions on surveys we can assess the level of commitment to the military of junior enlisted with families.  (Intention data) We can also ask for actual retention rates.

· April 2004 Status of Forces Questions address financial health, we can sort it by E-4 and below, married with Children.

· In the past 12 months, did any of the following happen to you (and your spouse)? 

                               - Bankruptcy, bill collector, etc.

· Which type of personal (non-business) bankruptcy did you file in the past 12 months?

· Which of the following best describes your financial condition? 

· Which of the following statements comes closest to describing the saving habits of you (and your spouse)? 

· In the past 12 months, have financial problems caused any of the following? Missing work, counseling from supervisor, etc. 

· Housing Preferences July 2003 Status of Forces Survey of Active-Duty Members:
· Where do you live at your permanent duty station?

· How satisfied are you with the following characteristics of your current residence and community at your permanent duty station. 

· Did you have a choice in where to live at your current permanent duty station? 

· How would you rate your choice of housing?

· Suppose when you first arrived at your current duty station that the quality of both on-base housing and the type of off-base housing you could afford with your housing allowance were the same. Which would you have preferred? 

· Assuming cost, quality, and wait time for housing were the same, how important would each of the following be in your decision on whether to live on or off base?

· How important should each of the following be in determining who gets priority in base housing?

· In your opinion, should single Service members in the grades E4 and E5 be allowed to move off their installation? 

· In your opinion, how important should each of the following factors be in deciding whether single Service members in the grades E4 and E5 can move off their installation? 
· Any civilian research outside of DoD (provided by Caliber) What type of research do you want?  Guidance requested.
D.  TOPIC:  

Is the DoD Family care plan policy effective?  Is it the best tool for managing single parents and dual military personnel with children?  Can it be improved and what are the recommendations of service members? 

1.  DACOWITS Focus Group Findings 
· In the most recent deployments, as Commanders, considering the family care plans you have reviewed in your unit, were they effective? (Officer Focus Groups, only)

· In the most recent deployments, Service members, did you execute a family care plan when you deployed that was the same one that you submitted to your commander in the most recent annual review?  

· What are your recommendations for improvement?

        2.   Research Findings 

· 2005 March Status of Forces Survey will possibly have one question on the family care plan that we can use here. 

· Any civilian research outside of DoD (provided by Caliber) What type of research do you want?  Guidance requested.

E.   TOPIC:  

How do we find out more effectively the needs and issues of spouses and women?  Assuming surveys do not accomplish this effectively, how do we get information about their issues?  

1. DACOWITS Focus Group Findings 

· Questions about?

· How should the Service best reach out to spouses and women?
· What are some good programs you have seen that are effective in reaching out to spouses and women?  

        2.  Research Findings

· Civilian Sector Broad research is the best we can do.  

F.    TOPIC:  

What is the impact of schools for their family members on a Service member’s retention decision?  Service members experience the converging factors of achieving greater career responsibility, increasing moves and deployments and maturing children with greater educational needs.    

         1.  DACOWITS Focus Group Findings 

· Questions about?

· Does the location of or the quality of your children's schooling, at any level, effect your career intention?  

         2.  Research Findings

· April 2004 Status of Forces Survey asked questions about schools for children

· Do you have a child or children currently enrolled in school?

· Is your youngest school-age child attending a college or university?

· What type of school does your youngest school-age child attend?

· For the type of school your youngest school-age child attends, please rate the following: 

a. Overall academic program

b. Support services provided by the school 

c. Special education programs 

d. Physical plant (e.g., building, school grounds, heating/cooling, food service, etc.) 

e. Availability of extracurricular activities 

f. Safety of school 

g. Order and discipline

h. Quality of teachers

i. Overall quality of the school 
· We will check these surveys for school data.   

· Marine Corps Quality of life study 2002. Domains approach, including professional development etc.  

· Air Force Chief of Staff Quality of Life Survey–2002 or most recent.  Should be a 2004 done, as it’s administered biennially.  Covers: Manpower, Work environment, compensation and Benefits, Personnel and Operation tempo, Health care, housing and community &family programs and Educational Opportunities.   

· Any civilian research outside of DoD (provided by Caliber) What type of research do you want?  Guidance requested.

G.  CONCLUSION Work life Balance and Family Sustainment

III.  Work Life Balance And Unique Guard/Reserve Issues

A.   INTRODUCTION

How are the roles the National Guard and Reserve are performing affecting the retention decisions of Service members.  How do returning employment concerns, financial impact, the perceptions of their employers and coworkers, and healthcare affect the retention decisions of National Guard and Reserve Service members?  (Other unique topics to pick from, family support) 

B.  TOPIC:

What are the intentions data vs. the actual retention information in regards to the National Guard and Reserve?  

1. DACOWITS Focus Group Findings 

· 2004 Focus group questions, do you want to use the same ones?

· By a show of hands, we’d like you to tell us about your intentions regarding your service in the Reserve/National Guard.  After your current obligation, do you intend to remain in the Reserve/National Guard, leave the Reserve/National Guard, or are you undecided?

· How many of you intend to remain in the Reserve/National Guard?  Leave the Reserve/National Guard? Are undecided? Record numbers.


· For those of you who plan to stay in the Reserve/National Guard, what are the main factors that influenced your decision?

· For those of you who will leave the Reserve/National Guard after your current obligation, what are the main factors that influenced your decision?

· For those of you who are undecided, what are the main factors that will influence your decision?

· Have your opinions about staying in the Reserve/National Guard been affected by the intention to increase the deployment of the Reserve/National Guard to support operations in Afghanistan and Iraq. Do you think this will have a negative effect on the retention of your fellow Reserve/National Guard members? 

  2.  Research Findings

· FY 2004 Commissioned Officer Separation Rates for National Guard and Reserve. (chart)  What demographic do you want?  Officer, enlisted, married single?  

· 2004 May Status of Forces Survey Question: (Chart) show results of this question:  

· Suppose that you have to decide whether to stay in the National Guard or Reserve. Assuming you could stay, how likely is it that you would choose to do so? 
· Any civilian research out side of DoD (provided by Caliber) What type of research do you want?  Guidance requested.

C.  TOPIC:  

What are the challenges to the mobilization and post mobilization time period?

      1.   DACOWITS Focus Group findings

· Dr. Chu asked if troops thought that 30 days notice prior to deployment was adequate. This can be added here.

· Focus groups Questions?  Do you want the same ones?

· Now we would like to discuss your mobilization experiences.

Please tell us by a show of hands: 

     a. How many of you have ever been mobilized?  Record number. 

  b. Of those of you who have mobilized, how many of you have family members in your home?  

· For those of you who have been mobilized, please answer the following questions based on your most recent mobilization. If you have never been mobilized, please answer based on what you anticipate the experience would be like.

· We would like to know, which phase of the mobilization was most challenging for you and your family members, or do you anticipate being the most challenging:  pre-mobilization — that is, the period of days and weeks immediately prior to your departure— the mobilization itself, or post-mobilization—the days and weeks immediately following your return.  Please tell us by a show of hands which phase of mobilization was the most difficult: (Record number.)

  a. Pre-mobilization  

 

     b. Mobilization

  
     c.  Post-mobilization 

· We would like you to first consider the pre-mobilization phase, prior to your departure.  What were the most difficult challenges you and your family members faced – or that you anticipate having to face – during this period?

· Now please consider your experience during the mobilization itself. What were the most difficult challenges you and your family members faced during this period?

· [FEMALE FOCUS GROUPS ONLY] What challenges or hardships did you experience during the mobilization that you feel were unique for women? 

· Now please consider your experiences ‘post-mobilization’— that is, during the days and weeks immediately following your return. What were the challenges you and your family members faced during this period?
      2.  Research Findings

· May 2004 Status of Forces Survey of Reserve Component Members.

· Did you receive support services (e.g., pre- or post-deployment information briefings, support groups, counseling) before or after returning to your home? 

· Did the support services (e.g., pre- or post-deployment information briefings, support groups, counseling) help you adjust to returning to your home? 

· Did the support services (e.g., pre- or post-deployment information briefings, support groups, counseling) help you adjust to returning to your spouse or significant other?

· Would private/personal or family counseling (outside of TRICARE) be useful to you or your family?

· If you begin to experience difficulty adjusting to returning to your home and/or family life, do you know where to go for help?

· During the demobilization process of your most recent activation, were you provided with the following?

· For your most recent activation, how many days passed between receiving your release orders and when you were actually released?

· For your most recent activation, overall, how satisfied were you with the demobilization process?
· Any civilian research outside of DoD (provided by Caliber) What type of research do you want?  Guidance requested.

D.  TOPIC: Do Reserve/National Guard family members know about support services?  

      1.   DACOWITS Focus Group Results 

· Focus group Protocol, do you want to use the same questions?

· Are you aware if Reserve/National Guard family members take advantage of installation and/or unit support programs and services, such as family support groups and programs, support centers, volunteer networks or ombudsmen? [Note: programs are service-specific; list as appropriate].

· Can you tell us how to make family members more aware of these services, or how they can be made more accessible?   

      2.  Research Findings

· September 2003 Status of Forces Survey of Reserve Component Member covered support programs for Families and members.

· How helpful are your unit's sponsored activities/support mechanisms for the families of deployed members? 

· Are there programs in the local civilian community to support the families of deployed members?

· How helpful are these local civilian community support programs for the families of deployed members?

· On your most recent deployment, how helpful were each of the following for keeping your family informed?

a. Morale calls 

b. Videophone on base/Reserve Center or Armory

c. Military/Military-related web sites

d. E-mail 

· For your most recent activation, did your spouse/family have a military point of contact (e.g., Family Readiness/Support Group, Key Volunteer, Ombudsman) to interact with regarding issues that might arise during your activation? 

· During your most recent activation, did your spouse or family members need to contact the military point of contact?

· How satisfied are you with the level of assistance your spouse/family has received from the military point of contact? 
· Marine Corps Quality of Life Study 2002 included the responses of 2,115 independent duty Marines.  We can check this document for responses to support Services utilization.

· Any civilian research outside of DoD (provided by Caliber) What type of research do you want?  Guidance requested.

E.   TOPIC: 

         What are their returning employment concerns?

      1.  DACOWITS FOCUS Group findings

· Protocol Questions.  Do you want the same ones?

· Did you feel you were at a significant disadvantage in the workplace after having returned from the mobilization as a result of being gone (e.g., lost opportunity for promotion, etc.)?

2. Research Findings

· May 2004 Status of Forces Survey of Reserve Component Members Questions

· Did you return to the same employer for whom you were working prior to your most recent activation?

· In general, has the return to your employer been better or worse than you expected?
· Any civilian research outside of DoD (provided by Caliber) What type of research do you want?  Guidance requested.

F.  TOPIC: 

         What are the perceptions of their employers?

      1.  DACOWITS FOCUS Group findings

· Was your employer supportive?
      2.  Research Findings

· May 2004 Status of Forces Survey of Reserve Component Members Questions

· In your opinion, how does your supervisor at your civilian job view your participation in the National Guard/Reserve?

· In your opinion, how do your coworkers at your civilian job view your participation in the National Guard/Reserve?
· Any civilian research outside of DoD (provided by Caliber) What type of research do you want?  Guidance requested.

G.  TOPIC:

         How do they feel about healthcare?   

      1.  DACOWITS Focus Group findings

· How do you feel about TRICARE compare to your civilian health plan?

· Did you receive adequate care for psychological effects of mobilization, including access to needed care (e.g., counseling for PTSD)?

      2.  Research Findings

· May 2004 Status of Forces Survey of Reserve component Members Questions

· How satisfied are you with your military health care coverage? 

· How satisfied are you with your family's military-provided health care coverage (including care at both Military Medical Treatment Facilities and through TRICARE)? 

· How satisfied are you with your military dental care coverage? 

· How satisfied are you with your family's military-provided dental care coverage (i.e., military dentists or TRICARE Dental)?
· Any civilian research out side of DoD (provided by Caliber) What type of research do you want?  Guidance requested.

H.  CONCLUSION of Unique Reserve Issues

IV Selected Issue Discussions

A.  Sexual Assault

      1.  DACOWITS FOCUS Group findings

· Questions about? SA AWARENESS & TRAINING ISSUES

· “The challenging nature of providing resources in a deployed environment was also addressed.  Extensive work is being done in this area, and we will monitor this in 2005.”

· Is there sexual assault training when you are deployed to the CENTCOM AOR? Pre Deployment or in the AOR?

      2.Research Findings  

· I haven’t seen SA on any of the surveys except the DMDC 2002 Sexual Assault and Sexual Harassment Survey, which the committee has already been briefed on.  

· Request for information or Follow up Requirements

B.  Continuations from 2003/2004

· Non-deployable

· Health Care Issues (group into a health care briefing, maybe a panel, include mental health)
· Follow up on Family Centered Initiative with questions about effectiveness

· Monitor Customer Service improvement, including privacy.  

· Monitor the metric for Continuity of care (group into a health care briefing, maybe a panel, include mental health) 

· 5.a.iii.—Dr. Chu commented that mental health screenings are supposed to be occurring as a mandatory part of in-processing post-deployment, a paper form filled out with a counselor.  This was news to many members.  Perhaps we want to research this further.

· 7.a.—Dr. Chu said that he thought the supply of hygiene products to deployed females troops was sufficient and that we should let him know if it’s not.      

· Several Reserve issues being briefed at reserve panel 2 February 2005 at DACOWITS.

· Child Care Army Initiatives/Innovations, Army Can brief this 

· Continue to monitor/Briefings on Coast Guard programs and the Rand study.

V.
Findings and Recommendations

A. Career Development 

B. Family Sustainment 

C. Guard and Reserve.
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