INTENTION RESULTS

Section 3
I.  2004 REPORT DATA

A. Active Intentions


[image: image11.wmf]0

10

20

30

40

50

60

70

80

90

100

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

Years of Service

Percent Pemaining

Female

Male

Active Duty Officers

Active Duty Officer Career Profile

(FY 2004 Continuation Pattern)

12.5

10.3

10.7

11.9

Male

9.3

8.5

8.3

8.5

Female

2004

2000

1995

1990

(in yrs)

Expected Time

12.5

10.3

10.7

11.9

Male

9.3

8.5

8.3

8.5

Female

2004

2000

1995

1990

(in yrs)

12.5

10.3

10.7

11.9

Male

9.3

8.5

8.3

8.5

Female

2004

2000

1995

1990

(in yrs)

Expected Time

Males have higher continuation from 4

-

10 (4%

-

6%), 20 (9%), and 24

-

27 (4

-

7%) years of service

60.0% (F)

vs

70.8% (M)

60.0% (F)

vs

70.8% (M)

31.3% 

vs

47.6%

31.3% 

vs

47.6%

17.1% 

vs

30.9%

17.1% 

vs

30.9%

6.4% 

vs

14.2%

6.4% 

vs

14.2%

GWOT and Stop Loss increased retention => increase expected time

in service


· Source: April 2004 Status of Forces Survey of Active-Duty Members: 

Above displays officer career intentions in April 2004 by family status, indicates that male single officers with children are the group most likely to report an intention to remain in the military, followed by male married officers with children. For officers of both genders, those with dependents—single or married—are more likely to report an intention to stay. This finding is difficult to interpret, given that actual separation data shown below indicates that officers with dependents separate at a higher rate than those without dependents.

One plausible explanation for the apparent discrepancy between separations data and intentions data is that many officers with children may have the desire to remain due to military job stability, family benefits and other reasons, but are ultimately unable to balance their military and dependent obligations

B.   Actual Separation Rates
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· Source: Defense Manpower Data Center (DMDC), Fiscal Year 2003 Commissioned Officer Separation Rates for Active Duty and SELRES (February, 2004). 

This chart shows that, in 2003, married female officers had higher rates of separation (10.1%) than married male officers (7.6%). Female officers in dual-military marriages had lower separation rates (9.2%), but their rate was still significantly higher than male officers in dual military marriages (6.3%)— suggesting that if the military career of one spouse is to be ended, it is most often the woman’s.
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· Source: DMDC, July 2003 Status of Forces Survey of Active-Duty Members: Tabulations of Responses (2003).

II.  2005 REPORT DATA

A.  Active Intentions

Figure 1 - Percentage of Officers Who Are Likely to Remain on Active Duty, by Gender and Family Status
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Source: August 2004 Status of Forces Survey of Active-Duty Members (Q23)
Figure 2 - Percentage of Senior Enlisted Members Who Are Likely to Remain on Active Duty, by Gender and Family Status
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Source: August 2004 Status of Forces Survey of Active-Duty Members (Q23)
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Figure 3 - Percentage of Junior Enlisted Members Who Are Likely to Remain on Active Duty, by Gender and Family Status 
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  Source: August 2004 Status of Forces Survey of Active-Duty Members (Q23)

B.   Reserve Intentions

Figure 4- Percentage of Officers Who Are Likely to Remain in the Reserve Components, by Gender and Family Status
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Source: May 2004 Status of Forces Survey of Reserve Component Members (Q46)

Figure 5- Percentage of Senior Enlisted Members Who Are Likely to Remain in the Reserve Components, by Gender and Family Status
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Source: May 2004 Status of Forces Survey of Reserve Component Members (Q46)

Continuation Patters

FY02, FY03, FY04
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67.66% (F) vs 79.9% (M) 





37.4% vs 57.22% 





21.16% vs 37.38% 





6.2% vs 14.39% 



Overall active duty female officers separate from the Service the at  higher rates than their male counterparts across all years of service, with few exceptions.

		During the first five years of service, female officer continuation rates are noticeably lower at the 4th and 5th year of service, or normally the time when an officer has met their Active Duty Service Obligation (ADSO) – they have met the terms of their “contract” and can voluntarily separate without waiver. (NOTE: Some skills like pilots have longer ADSO’s, as do officers who incur an additional mandatory term of service for education reasons.)

		Upon promotion to O-3, 4th year of service, female continuation continues to be lower than the males until the 10th year of service – the time when they are selected for O-4.  From then and until the 20th year of service, their rates are somehat comparable.

		At the 20th year of service, the year of first eligibility for a regular retirement, female officers leave at a noticeably higher rate, 23.6% vs 19.1%, than their male counterparts; and they continue to separate at a much higher rate until YOS 26 – the year most officers in the grade of O-6 retire.

		After the 26th year of service, the rates are comparable.





Observations: 

		 Female officer continuation, when compared to their male counterparts, for FY 2002, is no different than any other year.  

		The mathematically calculated expected time members would stay in the military dropped during the drawdown and continued on that trend until the GWOT.  The current statistics are a bit biased because of the high retention and the stop-loss programs.  We view this high retention with guarded optimism – what affects members retention is not always consistent and predictable.
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