DACOWITS 2005 DRAFT PLAN


From Butcher Paper Charts done at 10 Dec 04 meeting





A.  THEMES/TOPIC AREA(S) 


	(FOCUS GROUP QUESTIONS TO BE DEVELOPED IN THESE AREAS)





	SINGLE OVERALL TOPIC:  WORK/LIFE BALANCE


	SUBTOPICS:


		CAREER DEVELOPMENT


		FAMILY SUSTAINMENT


		RESERVE/GUARD UNIQUE ISSUES





B.  ALL TOPICS TO BE ADDRESSED IN THE CONTEXT OF RECRUITMENT AND RETENTION





C.   ADMINISTRATIVE





1. LOCATIONS FOR INSTALLATION VISITS  (10 TO 12)


	-- TEST PROTOCOLS AT FT. BELVOIR IN MARCH 05


	-- VISIT GUARD, RESERVE AND ACTIVE DUTY UNITS


	-- NO OVERSEAS TRIPS 


	-- NO ACADEMIES THIS YEAR


	-- INCLUDE SOME HARD TO REACH CONSTITUENCIES BY VTC (E.G. WOMEN IN IRAQ, AFGHANISTAN)


	-- ASSUMPTION IS THAT WE WANT TO CONTINUE TO FOCUS ON THOSE UNITS THAT HAVE DEPLOYED/RECENTLY RETURNED





2.  MEMBERS’ CONSIDERATIONS


	-- MS. ROWELL NEEDS TO PARTICIPATE IN VISITS CLOSE TO DC, TO INCLUDE VTC. [POST MEETING NOTE:  SAME FOR MS. ROBSON]


	-- DR. DAVIS VOLUNTEERS FOR 2 GUARD UNITS IN FL AND VTC





3.  INSTALLATION VISIT CONSIDERATIONS [ADDED BY ME BASED ON EARLIER DISCUSSIONS]


	-- TALK TO CHILD CARE PROVIDERS/VISIT DAY CARE CENTERS


	


4.  FOCUS GROUP CONSIDERATIONS


	-- PARTICIPANTS SHOULD NOT BE RANDOMLY SELECTED; WE NEED TO HAVE PEOPLE THERE WHO CAN ANSWER OUR QUESTIONS


	-- ENSURE FAMILY FOCUS GROUPS HAVE PARENTS IN THEM


	-- ENSURE ACDU/GD/RES FOCUS GROUPS INCLUDE PARENTS, PEOPLE WHO’VE RECENTLY DEPLOYED, DUAL MILITARY COUPLES AND SINGLE PARENTS (AND KIDS?)


�
D.  MISCELLANEOUS


1.  FOCUS GROUP QUESTIONS SHOULD INCLUDE ITEMS TO ILLUMINATE ISSUES CONCERNING:


	-- THE IMPACT OF DEPLOYMENTS ON CHILDREN


	-- THE DICHOTOMY BETWEEN THE STATED INTENTIONS OF MARRIED OFFICERS WITH CHILDREN TO STAY IN THE MILITARY AND THEIR ACTIONS WHEN IT COMES TO THE ACTUAL DECISION TO STAY OR LEAVE.


	-- AWARENESS OF SEXUAL ASSAULT POLICY AND TRAINING


	-- PERCEPTIONS OF EFFECTIVENESS OF SA TRAINING


	-- PERCEPTIONS OF PREVALENCE OF AND ABILITY TO GET HELP FOR PTSD, ESPECIALLY IF IT DIFFERS BY GENDER


	-- CONSIDER RANKING RESPONSES (E.G. 1-10)





2.  BRIEFS/PAPERS NEEDED (TO BE FURTHER DEFINED/FOCUSED)


	[NEED TO CONSIDER POSSIBILITY/DESIREABILITY OF INCLUDING A FEW FOCUS GROUP QUESTIONS ON ANY/ALL OF THESE]


	-- MARRIAGE/PREGNANCY TRAINING


	-- CURRENT RECRUITING GOALS BEING MET OR NOT (PAPER ON THE PROBLEM AREAS ADEQUATE; NO NEED TO HAVE DETAILS ON THOSE COMPONENTS MEETING THEIR GOALS)


	-- COMMAND CLIMATE (NEEDS FURTHER FOCUS) COULD INCLUDE:


		--  SA AWARENESS & TRAINING ISSUES


		--  OFFICER CAREER PLANNING/COUNSELING/MENTORING


		--  PROMOTION OPPORTUNITIES


	-- RESERVE/GUARD EMPLOYMENT ISSUES FROM EMPLOYER PERSPECTIVE (BRIEF BY ESGR REP)


	-- CAREER PLANNING FOR OFFICERS


	


3.  OTHER ISSUES


	-- REVIEW 2003 AND 2004 REPORT RECOMMENDATIONS FOR POTENTIAL FOCUS GROUP QUESTIONS, FOLLOW-UP BRIEFS AND/OR PAPERS (KATE HAS VOLUNTEERED TO DO THIS FOR 2004 RECOMMENDATIONS.  3.  POPORRI 


	-- REVIEW 2003 AND 2004 REPORT RECOMMENDATIONS FOR POTENTIAL FOCUS GROUP QUESTIONS, FOLLOW-UP BRIEFS AND/OR PAPERS (KATE HAS VOLUNTEERED TO DO THIS FOR 2004 RECOMMENDATIONS.


H.  POSSIBLE 2005 REPORT OUTLINE (ENSURE RECRUITING AND RETENTION THREADS THROUGHOUT)


	-- SIGNATURE SHEET


	-- EXECUTIVE SUMMARY


	-- INTRODUCTION


		--  PROCESS DESCRIPTION INCLUDING INSTALLATION VISITS, BRIEFS


		-- TRACK ISSUES FROM PREVIOUS REPORTS


		-- IMPORTANCE OF WORK/LIFE BALANCE


	-- W/L BALANCE AND CAREER DEVELOPMENT


	-- W/L BALANCE AND FAMILY SUSTAINMENT


	-- W/L BALANCE AND UNIQUE GUARD/RESERVE ISSUES


	-- OTHER DISCUSSION FROM “POPORRI” AND BRIEFS/PAPERS


	-- FINDINGS AND RECOMMENDATIONS


	-- APPENDICES SIMILAR TO THOSE IN 2003 AND 2004





E. 2005 TENTATIVE SCHEDULE


	2-4 FEB -- MEETING  


		-- FINALIZE 2005 MISSION & TOPICS SHEET 


		-- INCLUDE TOPIC STATEMENTS AND QUESTIONS FOR EACH (INITIALLY WORK ON THIS IN SUBGROUPS?)


		-- PROVIDE GUIDANCE ON FOCUS GROUP PROTOCOL QUESTIONS


			(DEVELOP IN SUBGROUPS??)


		-- DEVELOP DRAFT RFIs (IN SUBGROUPS)


		-- VOTE ON INITIAL RFIs


		-- DECIDE ON INSTALLATIONS AND NOMINAL SCHEDULE FOR MBRS





	FEB/MAR -- CALIBER DEVELOP PROTOCOLS.  (KATE O’NEILL (Ricky too, I think?) HAS VOLUNTEERED TO WORK WITH CALIBER ON PROTOCOLS.)  





	MID MARCH -- FT BELVOIR VISIT TRYING OUT PROTOCOLS  (WHO?  ELLEN SAUERBRAY SINCE SHE HASN’T DONE ANY YET?)





	??MAR/APR -- MEETING OR BY EMAIL


		-- FINALIZE PROTOCOLS (BY SUBCOMMITTEE) AND DISCUSS “STANDARDS”


		-- RECEIVE BRIEFINGS & PAPERS 


		-- VOTE ON FURTHER RFIs


		-- REVIEW CALIBER’S REPORT OUTLINE WITH PROPOSED RESOURCES





	APR - JULY -- INSTALLATION VISITS & VTCs





	MAY/JUN -- MTG 


		-- RECEIVE BRIEFINGS & PAPERS


		-- REPORT ON VISITS TO DATE





	LATE SEP -- MTG


		-- REVIEW REPORT CHAPTERS DRAFT


		-- PULLOUT INITIAL FINDINGS & RECOMMENDATIONS


			(BY SUBCOMMITTEE)





	OCT/NOV -- MTG


		-- FINALIZE F&R, AND REST OF REPORT








