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DRAFT 2005 MISSION AND TOPICS

DACOWITS Mission

DACOWITS provides the Department of Defense with advice and recommendations on matters and policies relating to the recruitment and retention, treatment, employment, integration, and well-being of highly qualified professional women in the Armed Forces. Additionally, the Committee provides advice and recommendations on family issues related to the recruitment and retention of a highly qualified professional military.

DACOWITS Strategy

The Committee will provide a report to the Department of Defense at the end of each year or upon issue resolution.  Information will be gathered through installation visits, business meetings, partnerships with existing organizations, relevant reports and survey data, and input from individual Service and family members.  This combination of research and first-hand experiences will provide a solid basis for recommendations.  

DACOWITS Topics

In the previous two years, the work/life balance issue has dominated Service members concerns when answering questions in reference to their actual retention decisions. To provide greater insight into this area, DACOWITS has taken it on as a topic for the 2005 report.  Work/life balance is a function of both the work conditions during duty, and the adequacy of support for members and/or their families off duty.  Additionally DACOWITS would like to address the unique issues of the service of the National Guard and Reserve members.  


Work Life Balance/Career Development and Service members’ Retention Decisions

· To what extent is the military losing officers with children. What are their intentions and reasons for leaving?

· What are the effects of non-deployment on retention decisions? What is the tempo at home station when members are not deployed and does it affect retention decisions. 

· Is how women are deployed/employed in the GWOT consistent with their rank, MOS, training, and positive for their career? 

· Considering the importance of command climate what impact does it have on a service member’s retention decisions?  

· How are Service members mentored and guided in their careers?  What resources would help?    

Work life balance and Family Sustainment 

· Continued discussion of the impact of deployment on children and the Service member’s retention decisions, considering increased deployments and hazardous duties affect the health and well being of their children. 

· In addressing the needs of junior enlisted families how can the Services best address social problems centered among junior enlisted –including marriage at immature ages, single parenthood, excessive debt, housing needs. How does this group feel about remaining in the military and what do their retention decisions rest on considering the stress of continued deployments. 

· Is the DoD Family Care Plan policy effective?  Is it the best tool for managing single parents and dual military personnel with children?  Can it be improved and what are the recommendations of service members? 

· How do we communicate more effectively with spouses and women about their needs and issues?  Assuming surveys do not accomplish this effectively how do we get information about their issues.  

· What is the impact of schools for their family members on a Service member’s retention decision as Service members experience the converging factors of achieving greater career responsibility, increasing moves and deployments and maturing children with greater educational needs.    


Work life balance and Unique Guard and Reserve issues.   

How are the roles the National Guard and Reserve are performing effecting the retention decisions of Service members.  How does, mobilization, returning employment concerns, the perceptions of their employers and coworkers, and healthcare effect the retentions decisions of National Guard and Reserve Service members.  
· What is the retention intention of reserve members and how are they actually retaining by demographic group?

· What are the challenges to the mobilization and post mobilization time period? 

· Do Reserve/National Guard family members know about support services?  
· What are their returning employment concerns?
· What are the perceptions of their civilian co-workers and employers?
· How do they feel about healthcare?   
