ACTION MEMO

January 24, 2004, 12:30 PM

FOR:  UNDER SECRETARY OF DEFENSE (P&R)
               PDUSD_______________

FROM:  William J. Carr, Acting (DUSD)(MPP)___________________________________

                                                                                                 Signature and Date

SUBJECT:  Monthly Recruiting and Retention Update ( FY 05, 1st Quarter

· Your INFO MEMO to SecDef transmitting the monthly recruiting, retention, and survey results is at Tab A.  

RECOMMENDATION:  Sign INFO MEMO at Tab A. 

COORDINATION:   DMDC

Attachment:

As stated

Prepared By: MAJ Harvey Johnson, MPP/OEPM/614-3973

INFO MEMO
January 24, 2004, 5:00 PM

FOR:  SECRETARY OF DEFENSE

FROM:  DR. DAVID S. C. CHU, USD (P&R) ____________________________________

                                                                                                 Signature and Date

Subject:  Recruiting and Retention Update ( FY 2005, First Quarter

· Active Recruiting.  All components appear to have met or exceeded goals through December--Data still preliminary
· Army and Marine Corps report substantial difficulties
· Air Force missions to date are too low to support the FY05 goal of 24,465—
            More in line with about 13,000
· Active Retention.  We have every confidence that funding and policy modifications will be sufficient to ensure continued success in retaining quality members in FY 2005.

· Reserve Component Enlisted Recruiting:  Only one of the six of the Reserve components, the Marine Corps Reserve, achieved their first quarter recruiting goals.
· Reserve Component Enlisted Attrition: Reserve component management of enlisted attrition remained strong throughout 2004 and into the first quarter of 2005.  All components remained within acceptable limits.  
· Survey Results.  Reserve Components were surveyed on their intent to remain in the military

· Overall 64% indicated they intend to remain in the military

· An overall decrease of about 6% since Sep 03.  

· Overall, 59% reported that their spouse/significant other views their participation in the National Guard/Reserve favorably.  

· A consistent decrease of about 13% since Sep 03

Attachments:

  1.  Tabular Summaries ( Recruiting and Retention

  2.  Graphic Summaries ( Surveys on likelihood of joining a Guard or Reserve

Active Duty Enlisted Retention

· Army and Marine Corps recruiting and retention are particularly challenged by increases in authorized strength levels, continued high operations tempo, and adverse media coverage.  Navy and Air Force are working to decrease their strength levels while simultaneously improving the manning levels in some critical specialties--This leads to lower retention rates.  

· Over the past three years, the Department has worked to improve service members’ quality of life.  In addition to military pay raises that exceed the Employment Cost Index by ½ percent and the elimination of out-of-pocket housing expenses for the average member, we continue to work with Congress to develop flexible, discretionary compensation tools that can quickly be targeted to our most pressing retention concerns.  

· We have every confidence that funding and policy modifications will be sufficient to ensure continued success in retaining quality members in FY 2005.

	Service Retention Categories
	Reenlisted

(through Dec 04)


	1st QTR FY05 Goal 
	1st Quarter Performance Measured Against Quarterly Goals 
	FY05 Goals

	Army*
	
	
	
	

	- Initial
	6,792
	7,194*
	94%
	26,935

	- Mid Career
	5,935
	6,180*
	96%
	23,773

	- Career
	3,904
	3,497*
	Exceeded
	13,454

	Navy
	
	
	
	

	- Zone A
	62.3%
	56%
	Exceeded
	56%

	- Zone B
	71.1%
	70%
	Exceeded
	70%

	- Zone C
	86.8%
	85%
	Exceeded
	85%

	Air Force
	
	
	
	

	- 1st Term
	54%
	55%
	Short
	55%

	- 2nd Term
	50%
	75%
	Short
	75%

	- Career
	92%
	95%
	Short
	95%

	Marine Corps**
	
	
	
	

	- 1st term
	4,122
	1,427
	Exceeded
	5,710

	-Subsequent
	1,793
	1,250
	Exceeded
	5,003


* Army, historically begins the fiscal year slow and finishes strong.  

** Marine Corps does not provide quarterly goals.  Goal is based on an OSD prorated projection using FY05 goals.    

       MAJ Harvey Johnson OUSD(P&R)/MPP/OEPM/614-3973

Reserve Component Enlisted Recruiting

· Only one of the six of the Reserve components, the Marine Corps Reserve, achieved their first quarter recruiting goals.  

· However, the Army National Guard, Naval Reserve, Air National Guard, and Air Force Reserve showed improvement in December.  The Army Reserve fell farther short of their goals in December. 

· We anticipate that FY05 will continue to be a challenging year for reserve recruiting, particularly in the Army reserve components.     

· All of the Reserve components have mitigation plans to achieve their end-strength goals by the end of the fiscal year.

· Those plans include aggressive use of the enhanced enlistment and reenlistment incentives provided in the NDAA for FY 2005, fielding of additional field recruiters and increased advertising funding.  In addition, the Air reserve components should benefit from the reduction in size of the Regular Air Force.     
· We are working closely with the Army National Guard in their efforts to rebalance structure among the states to align structure with their respective demonstrated abilities to recruit and achieve strength objectives.

· Year-to-date recruiting performance as of December 31, 2004, is displayed below: 
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** The Naval Reserve experienced a personnel data system problem causing incorrect quality data to be reported.  Their historic HSDG percentage is above 95%.    

Reserve Component Enlisted Attrition

· Reserve component management of enlisted attrition remained strong throughout 2004 and into the first quarter of 2005.  All components remained within acceptable limits.  However, attrition in the Army National Guard and Naval Reserve are slightly elevated and deserve close monitoring.  The challenging recruiting environment and the potential effects of the continued mobilization on strength maintenance may require a reexamination of attrition ceilings

· We are still cognizant of survey data that indicates Reserve component personnel mobilized for OIF are significantly less likely to reenlist at the end of their current enlistment.  The Department must continue to examine policies to provide greater career stability and predictability to reserve members and to ensure our reenlistment incentive program is adequate.

· This chart provides FY 2005 reserve attrition figures through December 2004 (preliminary) compared with the same period in FY 2003 and FY 2000 (what we consider to be a base year, not affected by mobilization or stop loss).

	Selected Reserve Enlisted Attrition Rate (in percent)
	FY 2005 Target (Ceiling)
	2000

YTD

(Dec)
	FY 2003

YTD

(Dec)
	* FY 2004

 YTD

(Dec)

	Army National Guard
	19.5
	3
	4.9
	5.1

	Army Reserve
	28.6
	4.8
	4.8
	4.85

	Naval Reserve
	36.0
	1.8
	6
	7.74

	Marine Corps Reserve
	30.0
	4.3
	6.5
	4.75

	Air National Guard
	12.0
	1.8
	3.6
	2.2

	Air Force Reserve
	18.0
	3
	3.6
	3.35

	DOD
	
	3.2
	4.8
	4.6


* Preliminary Service-provided data 
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Recruiting

				Quantity (FY04 Prior Service + Non-Prior Service Accessions)						Quality (FY04 Non-Prior Service Accessions)

		Reserve Enlisted Recruiting, FY05 Through December		Goal		Accessions		% of Goal		% High School Diploma Graduate (HSDG)		% Scoring at or above 50th Percentile on Armed Forces Qualification Test  (Cat I-IIIA)		DoD Quality Benchmarks

		Army National Guard		11,320		9,109		80%		83%		56%		90% HSDG / 60%Cat I-IIIA

		Army Reserve		4,003		3,476		87%		92%		78%		90% HSDG / 60%Cat I-IIIA

		Naval Reserve		2,382		1,824		77%		73%**		73%		90% HSDG / 60%Cat I-IIIA

		Marine Corps Reserve		1,951		2,067		106%		95%		73%		90% HSDG / 60%Cat I-IIIA		60%		Above

		Air National Guard		2,583		1,824		71%		unk		unk		90% HSDG / 60%Cat I-IIIA

		Air Force Reserve		2,226		2,036		91%		93%		73%		90% HSDG / 60%Cat I-IIIA		46%		Above





Retention

		Active Duty Enlisted Retention, FY04 Through December		Reenlisted		Q1 FY04 Goal		% of Goal		Q1 FY04 Status (BSC Definition)				Quarter Assessed

		Army

		- Initial		5,591		6,141		91%		Green				1

		- Mid-Career		4,675		5,276		89%		Green				1

		- Career		3,229		3,330		77%		Green				1

		Navy

		- Zone A		63.1%		56%		113%		Green				1

		- Zone B		76.3%		70%		109%		Green				1

		- Zone C		88.5%		85%		104%		Green

		Marine Corps

		- 1st Term		4,351		3,813		114%		Green				1

		- Subsequent		2,299		1,407		163%		Green				1

		Air Force

		- 1st Term		67.0%		55%		122%		Green				1

		- 2nd Term		75.5%		75%		101%		Green				1

		- Careerist		97.5%		95%		103%		Green				1

		* The BSC does not contain monthly retention goals, so BSC ratings shown do not incorporate July re-enlistments.  Other columns do include July re-enlistments.





Recruiting (Dec)

				Quantity								Quality

		Active Duty Enlisted Recruiting, FY04 Through December		Accessions		Goal		% of Goal		Current Status (BSC Definition)		% High School Diploma Graduate (HSDG)		% Scoring at or above 50th Percentile on Armed Forces Qualification Test (Cat I-IIIA)		DoD Quality Benchmarks		Current Status (BSC Definition)

		Army		13,178		13,050		101%		Green		97%		76%		90% HSDG / 60%Cat I-IIIA		Green

		Navy		7,717		7,617		101%		Green		93%		71%		90% HSDG / 60%Cat I-IIIA		Green

		Marine Corps		6,903		6,866		101%		Green		99%		70%		90% HSDG / 60%Cat I-IIIA		Green

		Air Force		8,800		8,597		102%		Green		99%		82%		90% HSDG / 60%Cat I-IIIA		Green
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